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	Historic Preservation Minutes 

August 6, 2009
	



	Members Present
	Also Present
	

	Yvonne Hart
John Amon 
	Mandy Edwards, Zoning Administrator
Jim King, Senior Planner 
	

	Miles Atkins 
	Shirley Rico 
	

	Dave Sopp  

Viki West 
Michael Rudd
Gary Lewis 
	
	


Mr. Atkins called the meeting to order at 6:06 p.m.
1. Mr. Atkins asked for a motion to approve the minutes from the July 2, 2009 meeting. 
ACTION: Mr. Sopp made a motion to approve the minutes as submitted. Mr. Amon seconded the motion. The motion passed unanimously. 
2. Mr. Atkins Introduced the newly appointed member, Michael Rudd. Mr. Rudd introduced himself and gave a brief description of his interest in the HPC. He stated that he had experience in marketing and hoped that those skills would be useful to the HPC. 
3. Mr. Atkins stated that the elections were supposed to be held for the positions of Chair, Vice-Chair and Treasurer. He suggested that the HPC could postpone those elections since several members were absent from the meeting.. 
ACTION: Mr. Sopp made a motion to hold elections at the September 3, 2009 meeting. Mr. Amon seconded the motion. The motion passed unanimously. 
4. Mr. Atkins opened the hearing for the W. C. Johnston & Co. Hardware Building. Ms. Edwards said that the applicant, Mr. Parker, had supplied the requested pictures of the interior of the building. She had sent the pictures to the State to be added to the application. She had also, previously spoken to Alta Cassidy with the State regarding the application. Ms. Cassidy said the State was generally supportive of the application but wanted pictures of the inside before they could send a letter recommending approval. Ms. Edwards said the HPC could continue the hearing until next month or make a decision based on the current information. Mr. Parker, the applicant, asked several questions related to replacing windows and possibly painting a mural on the side of the building. Ms. Edwards referred him the Historic Preservation Design Guidelines. 
ACTION: Ms. Hart made a motion to approve the application for Landmark Designation of the W. C. Johnston & Co. Hardward Building and send it to the Town Board.  Mr. Sopp seconded the motion. The motion passed unanimously. 
5. Ms. Hart gave an update on the Mill Village application for the National Register study list. She said the application had been completed and would be submitted in her name. She would like to have an endorsement by the HPC, but in order to meet the deadline for submittal it will need to be submitted tomorrow. This application is for the study list. If approved, it will go to the next study list meeting in October. She said the proposed map is based on the 1924 Survey Map of the Mill Village. Mr. Atkins talked about the tax credits available for properties on the National Register, and commented that he did not think any downtown properties had taken advantage of the tax credits. Ms. Edwards said that it was likely because they do not understand the benefits. She said the HPC had established a goal for the year of hosting at least one workshop, and that this would be a good way to educate the property owners about the benefits, and maybe help ease their fears of restrictions. 
6. Mr. Atkins said that the MI Connections marketing director they had been working with is no longer there. They are working a new contact for promotional purposes. Mr. Amon said the MDC promotions people were considering some kind of progressive walking tour of Downtown the night before the Tour of Homes that would possibly end with dinner at Soiree, and desert at Mad Hatter. They could sell tickets for the Tour at establishments along the way. Ann Brown asked what the HPC wanted the Museum to do to help with the Tour. Mr. Atkins said that the sub-committee would discuss that and get in touch with her. Mr. Sopp said the sub-committee really needs to nail down which houses are going to be on the Tour so that the brochures and promotional materials can be done. He said that time is getting short. 
7. Mr. Atkins opened the discussion on the goal of creating a Downtown Historic district. He said that the original goal was to have a district ready to go before the Town Board in December. He asked what the members would think about holding a workshop to help educate the property owners. Ms. Edwards said that the Planning Department could host a workshop which would include property owners and Board members. She said that the workshop could be geared toward educating people on the benefits of a District or Designation, as well as, providing information to ease the fears of restriction. People seem to be uninformed and afraid. Ms. Hart said that she thought it was very important to educate the Town Commissioners and Planning Board members in the benefits of Historic Preservation. She said that the Board members will continue to make decisions based on a mob of protest, if they do not understand why Historic Preservation is important and beneficial. If they have enough knowledge to understand what a Historic District does, then they may vote to approve it even if some property owners are still against it. Mr. Atkins suggested creating a sub-committee to work on putting together a workshop. The volunteers are Mr. Sopp, Mr. Rudd, Mr. Amon, Ms. Hart and Ms. Edwards. Ms. Edwards suggested sending a workshop notice to the property owners indicating that the HPC is looking into creating a District. This would more likely get their attention, as opposed to just advertising it as a Historical Preservation workshop. Those that are afraid of Historic Designation would be more likely to attend to find out what is going on, if they feel that their property is likely to be affected. Mr. Atkins asked that the sub-committee meet during the month and then bring back recommendations to the HPC. 
Old Business: 
8. Update on the plaque for the Cashion House. Mr. Atkins said the plaque for the Cashion House has been ordered. 
9. Ms. Edwards updated the HPC on the two Mill Village style homes that are at risk of being demolished. She said that she was waiting for a quote from Crouch Brothers regarding an estimated cost for moving the homes. She had spoken with representatives from Community Housing and Habitat, and had generated some interest, but it would all depend on the cost to move and repair the homes. Mr. Sopp asked if it was worth having someone go into the homes to see if they are structurally sound enough to move. He said that he had several friends that would probably be willing to take a look at the homes. Mr. Atkins gave Mr. Rudd a description of the evolving process and goal to save older homes from demolition, even if they have not been designated. Ms. Edwards suggested looking for volunteers that we could call on to look at homes and evaluate them from a historic perspective and structurally. This way the process could be started immediately, rather than having to wait for the next HPC meeting. 
10. Mr. Sopp said the mailing for the plaque program was ready to go. He gave a box of letters to Ms. Edwards to have stamped and mailed.  
11. Ms. Hart said that the website had not moved forward at this point because she was working on the Mill Village application for the National Register. She said that Ms. Edwards was going to provide minutes and agendas and the inventory that Ms. McAuliffe completed to add to the website. 
Other Business:
12. Mr. Amon said that the MDC had worked with the school system and the NF Woods Technology school did six commercials for the Downtown businesses that MI Connection has been running. He suggested talking with them about doing some commercials about Historic Preservation. 
13. Mr. Amon said that the MDC was going to do the Christmas trees in the park again this year. He suggested the HPC consider doing carriage rides on Friday nights during the month of December. He said they were going to try to get the shops to stay open. Mr. Sopp said the West Center neighborhood was talking about doing some kind of Christmas light display. 
14. Ms. Rico gave the HPC $4.00 for the card sales. She said that we needed to make sure the checks are cashed quicker. She asked if she could get deposit slips and make the deposits rather than holding the checks and bringing them to the meetings. Mr. Lewis said he would check on it. 
15. The meeting was adjourned at 8:05 p.m. 
The next meeting will be September 3, 2009 beginning at 6:00 p.m.
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