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	Historic Preservation Minutes 

April 2, 2009
	



	Members Present
	Also Present
	

	Yvonne Hart
	Mandy Edwards, Zoning Administrator
	

	Ora Carr  
	Jim King, Senior Planner
	

	Brent Zande
Miles Atkins

Dave Sopp

Mark Auten

Brian Brownewell

Dennis White 


	
	


Mr. Zande called the meeting to order at 7:06 p.m.
1.  Mr. Zande asked for a motion to approve the minutes from the March 5, 2009 meeting. 
ACTION: Mr. White made a motion to approve the minutes as submitted. Mr. Lewis seconded the motion. The motion passed unanimously. 

2. Mr. Zande said that everything was moving according to plan with regards to the plans that came from the workshop. Ms. Hart said that she had contacted Preservation North Carolina about helping the HPC get speakers lined up for an  educational session. She hoped to have at least one speaker to talk about historic tax credits. She will provide more details next time. 
3. Dave Sopp updated the HPC on the process map. He added some steps that the HPC could take to let people know what was going on in the process. He suggested sending a letter after receiving a preliminary application. After discussion and some minor changes, Mr. Sopp said he would re-type the document and present it at the next meeting. The HPC established a sub-committee to review applications. The sub-committee members are Ms. Hart, Mr. Atkins, Mr. Lewis, Ms. Rico and staff liaisons. Mr. King stated that there were two new applications (William Newton Johnston Sons Company Buildings and the W.C. Johnston & Co. Hardware Building) that need to be sent to the sub-committee for review. 
4. Mr. Zande said that Mr. Auten and Ms. Carr had not submitted an application for their seats on the commission and reminded them that they must do so if they wish to continue being members of the HPC. He introduced two applications that had been submitted for those positions. 

5. Mr. Zande asked for a volunteer to Chair the Tour of Homes sub-committee. Mr. White said he would like to consider a smaller tour around Christmas, that does not include a VIP reception. Mr. Sopp said that he would handle the marketing like he did the previous year, but that the Tour is not a one person job. Ms. Brown said that Mary Morrow said she could not be the one responsible for getting all of the volunteers this year. Mr. Atkins said that a sponsor would not be needed if there was no VIP reception. Ms. Brown said that the museum would not be able to help as much with volunteers because their membership is down. Ms. Hart said that she would work on the website. A sub-committee was formed to investigate whether or not there would be enough interest in the tour and report back to the HPC. The sub-committee includes Mr. White, Mr. Sopp, Ms. Brown, Ms. Rico, Mr. Zande and Mr. Brownewell. 
6. Mr. Zande suggested looking into finding a professional to develop the website for the HPC. Mr. Sopp said that he had been talking to the Downtown Commission and thought there might be an economy of scale in working together. Ms. Hart suggested that the HPC should do its own website so that there would not be a need for a web master. Then anyone who had a password could make needed changes or comments. A sub-committee was established to work on ideas for the website. The sub-committee members are Mr. Sopp, Ms. Hart and Mr. Zande.  
OLD Business: 

7. Mr. Brownewell updated the HPC on grants. He spoke with Betsy ? with the National Preservation Trust and she has agreed to review the final draft and give feedback before the final application has to be submitted. He said that once he receives feedback, he will send it to the HPC for review before submitting the application. Mr. Zande asked if any of the grant money could be used on the depot. Mr. Brownewell said the money was not limited to the Tour of Homes. It cannot actually be spent on the work itself at the depot, but could be spent on media and publicity. He suggested that money could also be spent on the website or media expenses related to the Tour of Homes. 
8. Mr. White said that he had not received the completed applications for the plaques for the two recently Landmarked homes. Ms. Edwards said that she had just mailed the applications to the owners earlier in the week. Mr. White asked about paying for the plaques. Mr. Atkins said that he would get with Maia Setzer and find a way to get the payment processed. Mr. White asked about putting an article in the Town Voice to let people know about the plaque program. Mr. Atkins suggested that we do a direct mail to the properties identified in the inventory that was done by Ms. McAulliffe. Mr. Zande said that he would write the letter and bring it to the next meeting for approval. Mr. King stated that he may be able to get the mailing addresses from Irene Mann, the town’s GIS technician.  Mr. White suggested that the HPC give plaques to the homes that participate in the Tour of Homes. Ms. Brown said that she found a mistake in the inventory that Ms. McAulliffe had done. She said that the house at 457 West Center Avenue was not Mr. Miller’s house, that he actually lived next door. Mr. King said that it could be corrected in the electronic copy of the inventory. 
Other Business:

9. Ms. Rico said that Ellen Patterson strongly encouraged the HPC to get the Depot Landmarked before the watercolor tour comes to Mooresville. Mr. Zande said that he was concerned that Landmarking individual properties at this point would dilute the bigger goal of creating districts. Mr. White suggested putting a second tier plaque on the Depot. Ms. Hart said that if we meet our goal of creating a district downtown by December, then it would be a part of a district when the water color tour comes to town. 
10. Ms. Rico said that Ye Old Mantle would not accept the cards because they are charged a processing fee for transactions and would lose money. She asked if there was an amount we could give the shop for selling the cards. Ms. Hart suggested asking them what they would need to cover their processing fee. Mr. Atkins suggested giving them one dollar for each set they sell. The members agreed. Ms. Rico asked Mr. Lewis if he had received the bill. He said that he had and would get the check in the mail. 
11. Mr. Zande adjourned the meeting at 7:35 p.m. 
The next meeting will be May 7, 2009 beginning at 6:00 p.m.
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