
 
 
 
 

AGENDA 
 

January 3, 2012 
Montgomery City Hall 

10101 Montgomery Road 
 

8:00 A.M. 
 
 

1.  Call To Order 
 
2. Guests And Residents 
 
3. Communications 
 
4. New Business 
 

a. Update on Commission Vacancies  
 
b. Update on Economic Development Luncheon Forum 
 
c. Update on the Planning Study of Old Montgomery Gateway Dealership Sites 
 
d. Update on Strategic Plan- Goal #1 

 
5. Old Business 
 
6. Approval of Minutes – November 7, 2011 
 
7. Other Business 
 

a. What Else is on Your Mind? 
 
8. Adjournment 
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