WASTE MANAGEMENT WASTE MANAGEMENT

2100 Moen Avenue
Rockdale, IL 60436
(800) 796-9696

(815) 725-4839 Fax

November 30, 2010

Mr. Tim Schloneger
City of Lockport
222 E. Ninth St.
Lockport, IL 60441

Dear Tim:

Waste Management sincerely appreciates the opportunity to offer the City of Lockport
the following proposals for refuse, recycling and yard waste services. Our proposals are
backed to our commitment to providing the highest quality refuse and recycling
collection and disposal services to our customers.

As we have discussed, Waste Management is offering the City several proposals for
consideration. In addition to the current services program, we are providing you with
several proposals that include upgrading cart services, increasing the yard waste
collection program, and offering more special event services. We are open to discuss
these and any other services that the City would like to consider.

We sincerely appreciate your time and consideration of our proposals for continued
service, We’ve enjoyed our long working relationship with the City of Lockport and we

hope we can continue our partnership in future. I look forward to working with you and
answering any questions that you may have. I can be reached at 815 773-1196.

Sincerely,

L 77X
Mike Morley
Municipal Marketg arager

From everyday collection to environmental protection, Think Green? Think Waste Management.

@ Printed on 100% post-consumet recycled paper.



Proposal A — Current Refuse and Recycling Program

Description of Proposed Services:

Refuse Cart Program: Provide current residents with 64-gallons refuse carts. Weekly
collection of refuse placed in carts, bags or additional 32-gallon containers. One bulk
item collection per week. Residents have the option of renting an additional 64-gallon
refuse cart for $2.00/month through the City.

Recycling Services: Service residents with a 35-gallons recycling carts with once per
week collection. White goods collected once per week at no charge. The new standard
recycling container size would be 64-gallons for most replacements and new properties
which would be phased in over time. Seniors would retain the 35-gallon carts.

Yard Waste Service: Collection of yard waste material in kraft-type paper bags from
April 1 through the week in which November 30th occurs with a $2.50 prepaid sticker
attached through the November 30, 2013. The sticker price April 1, 2014 would be
$2.75. Residents have the option of renting a 96-gallon yard waste cart through Waste
Management for an annual fee.

Commercial Services: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: Waste Management would provide the following services to the
City for Special Events:

® Roll off Services: Provide three (3) 30-yard containers, eight (8) 20-yard roll-offs
for general purposes and one (1) 10-yard container for per contract year.

e Port-O-Let Services: Provide for 35 standard units, 8 handicap units, 15 hand
wash stations, serviced once during City sponsored special events, and one 250
gallon holding tank with one service per year. Also provide 2 standard units with
weekly services from April through October at 2 locations downtown.

e City Carts: Provide fifty (50) 64-gallon carts with the City of Lockport Logo for

the City’s use.

Pricing:

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $18.12 $17.62
November 1, 2012 — October 31, 2013 $18.75 $18.25
November 1, 2013 — October 31, 2014 $19.41 $18.92
November 1, 2014 — October 31, 2015 $20.09 $19.58
November 1, 2015 — October 31, 2016 $20.79 $20.29
November 1, 2016 — October 31, 2017 $21.52 $21.02

November 1, 2017 — October 31, 2018 $22.27 $21.07



Proposal B — Upgrade Current Refuse and Recycling Program with
weekly Yard Waste Collection

Description of Propesed Services:

Refuse Cart Program: Conduct a one-time upgrade of refuse carts from 64-gallons to
96-gallons for residents on a request basis. One bulk item such as a coach, chair, or
mattress will be collected per week as part of the weekly collection program. Residents
have the option of renting a additional 96- or 64-gallon refuse cart for $2.00/month
through the City. The new standard refuse container would be 96-gallons.

Recycling Services: Conduct a one-time upgrade of recycling carts from 35-gallons to
64-gallon for residents on a request basis. Weekly collection of recyclable material
placed in or adjacent to the cart. White goods collected once per week at no charge.
Residents have the option of renting a 96-gallon yard waste cart for $2.00/month through
the City. The new standard recycling container size would be 64-gallons.

Yard Waste Service: Collection of yard waste material in kraft-type paper bags from
April 1 through the week in which November 30th occurs. Residents have the option of
renting a 96-gallon yard waste cart through the City for $2.00/month.

Commercial Services: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: As provided for in Proposal A.

Pricing:

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $18.75 $18.25
November 1, 2012 — October 31, 2013 $19.41 $18.91
November 1, 2013 — October 31, 2014 $20.09 $19.59
November 1, 2014 — October 31, 2015 $20.79 $20.29
November 1, 2015 — October 31, 2016 $21.52 $21.02
November 1, 2016 — October 31, 2017 $22.27 $21.77

November 1, 2017 — October 31, 2018 $23.05 $22.55



Proposal C — 96-gallon Refuse and 96-gallon Recycling Carts with
Every Other Week Recycling and Weekly Yard Waste Collection

Description of Proposed Services:

Refuse Cart Program: Conduct a one-time upgrade of refuse carts from 64-gallons to
96-gallon for residents on a request basis. Weekly collection of refuse placed in carts,
bags or additional 32-gallon containers. One bulk item collected per week. Residents
have the option of renting an additional 96 or -64 gallon refuse cart for $2.00/month
through the City. The new standard refuse container would be 96-gallons.

Recycling Services: Conduct a one-time upgrade of refuse carts from 35-gallons to 96-
gallon for residents on a request basis. Recycling would be provided on an every other
week basis. Additional recyclable materials may placed in carts or adjacent to the cart.
White goods collected once per week at no charge. Residents have the option of renting a
96-gallon yard waste cart for $2.00/month through the City. The new standard recycling
container size would be 96-gallons.

Yard Waste Service: Collection of yard waste material in kraft-type paper bags from
April 1 through the weck in which November 30th occurs. Residents have the option of
renting a 96-gallon yard waste cart through the City for $2.00/month.

Commercial Services;: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: As described in Proposal A

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $17.85 $17.35
November 1, 2012 — October 31, 2013 $18.47 $17.97
November 1, 2013 — October 31, 2014 $19.12 $18.62
November 1, 2014 — October 31, 2015 $19.79 $19.29
November 1, 2015 — October 31, 2016 $20.48 $19.98
November 1, 2016 — QOctober 31, 2017 $21.20 $20.70

November 1, 2017 — October 31, 2018 $21.94 $21.44



Proposal D — 96-gallon Refuse and 96 Recycling Carts with Every
Other Week Recycling & Sticker Based Yard Waste Program

Description of Proposed Services:

Refase Cart Program: Conduct a one-time upgrade of refuse carts from 64-gallons to
96-gallon for residents on a request basis. Weekly collection of refuse placed in carts,
bags or additional 32-gallon containers. One bulk item will be collected per week.
Residents have the option of renting a additional 96 or -64 gallon refuse cart for
$2.00/month through the City. The new standard refuse container would be 96-gallons.

Recycling Services: Conduct a one-time upgrade of refuse carts from 35-gallons to 96-

gallon for residents on a request basis. Recycling would be provided on an every other
week basis. White goods collected once per week at no charge. Residents have the

option of renting a 96-gallon yard waste cart for $2.00/month through the City. The new
standard recycling container size would be 96-gallons.

Yard Waste Service: Collection of yard waste material in krafti-type paper bags from
April 1 through the week in which November 30 occurs with a $2.50 prepaid sticker
attached through the November 30, 2013. The sticker price April 1, 2014 would be
$2.75. Residents have the option of renting a 96-gallon yard waste cart through Waste
Management for an annual.

Commercial Services: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: As described in Proposal A

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $17.35 $16.85
November 1, 2012 — October 31, 2013 $17.96 $17.46
November 1, 2013 — October 31, 2014 $18.59 $18.09
November 1, 2014 — October 31, 2015 $19.24 $18.74
November 1, 2015 — October 31, 2016 $19.91 $19.41
November 1, 2016 — October 31, 2017 $20.61 $20.11

November 1, 2017 — October 31, 2018 $21.33 $20.83



Proposal E — Current 64-gallon carts with USED 64-gallon recycling
carts serviced once per week with weekly yard waste collection

Description of Proposed Services:

Refuse Cart Program: Provide current residents with 64-gallons refuse carts for refuse.
One bulk item will be collected per week as part of the weekly collection program.
Residents have the option of renting an additional 64- or 96-gallon refuse cart for
$2.00/month through the City. Seniors would retain the 64-gallon cart size.

Recycling Services: Conduct a one-time upgrade of recycling carts from 35-gallons to
64-gallon for residents on a request basis. Carts will have been previously used,
however, they will be cleaned and in good working condition. Collection will be
provided weekly. White goods collected once per week at no charge. The new standard
recycling container size would be 64-gallons.

Yard Waste Service: Collection of yard waste material in kraft-type paper bags from
April 1 through the week in which November 30 occurs. Residents have the option of
renting a 96-gallon yard waste cart through the City for $2.00/month.

Commercial Services: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: As described in Proposal A

Pricing:

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $18.20 $17.70
November 1, 2012 — October 31, 2013 $18.84 $18.34
November 1, 2013 — October 31, 2014 $19.50 $19.00
November 1, 2014 — October 31, 2015 $20.18 $19.68
November 1, 2015 — October 31, 2016 $20.88 $20.38
November 1, 2016 — October 31, 2017 $21.62 $21.12

November 1, 2017 — October 31, 2018 $22.37 $21.87



Proposal F — 64-gallon refuse carts, 96-gallon recycling carts serviced
every other week with weekly yard waste collection.

Description of Proposed Services:

Refuse Cart Program: Provide current residents with 64-gallons refuse carts for refuse.
Weekly collection of refuse placed in carts, bags or additional 32-gallon containers. One
bulk item such as a coach, chair, or mattress will be collected per week as part of the
weekly collection program. Residents have the option of renting an additional 64-gailon
refuse cart or 96-gallon cart for $2.00/month through the City. Seniors would retain the
64-gallon cart size.

Recycling Services: Upgrade recycling carts to 96-galtons and service recycling on an
every other week basis. White goods collected once per week at no charge. The new
standard recycling container size would be 96-galions for most replacements and new
properties. Seniors could retain the 35-gallon cart or upgrade to a 64-gallon cart,

Yard Waste Service: Collection of yard waste material in kraft-type paper bags from
April 1 through the week in which November 30 occurs. Residents have the option of
renting a 96-gallon yard waste cart through the City for $2.00/month.

Commercial Services: Waste Management will provide weekly commercial services to
City owned buildings.

Special Event Services: As described in Proposal A

Pricing:

Contract Year Monthly Unit Rate Senior Rate
November 1, 2011 — October 31, 2012 $17.42 $16.92
November 1, 2012 — October 31, 2013 $18.03 $17.53
November 1, 2013 — October 31, 2014 $19.66 $18.16
November 1, 2014 — October 31, 2015 $19.31 $18.81
November 1, 2015 — October 31, 2016 $20.00 $19.49
November 1, 2016 — October 31, 2017 $20.69 $20.19

November 1, 2017 — October 31, 2018 $21.41 $20.91



RECYCLING ATTACHMENT A

The list of items below represents the current materials currently being
accepted. This list may expand or contract due to market conditions.

LIST OF RECYCABLES

UBC

TIN STEEL CANS

ALUMINUM FOIL

GLASS CONTAINERS

ASEPTIC PACKAGING *

# 1 PET SODA, WATER, FLAVORED BEVERAGE BOTTLES

#2 HDPE-NATURAL CONTAINERS

#2 HDPE-PIGMENTED CONTAINERS

#3 PVC - VEGETABLE OIL BOTTLES, WINDOW CLEANERS ETC.
# 5 LDPE - FOOD GRADE BOTTLES

# 7 PP — YOGURT CUPS, SYRUP BOTTLES, OTHER FOOD CONTAINERS
PET CONTAINERS

ASEPTIC & GABLE TOP CARTONS

RESIDENTIAL PAPER FIBER

NEWSPAPER (76 TO 90% BY WEIGHT)
NEWSPAPER INSERTS

MIXED PAPER (10 TO 30% BY WEIGHT)
CARDBOARD (NO WAX)

CARRIER STOCK (SODA & BEER CASES)
CATALOGS & TELEPHONE BOOKS
CHIPBOARD (CEREAL, CAKE, & FOOD MIX BOXES)
JUNK MAIL

KRAFT PAPER

MAGAZINES

OFFICE PAPER

o Denotes that item has a very limited market and may not be recyclable.



Weekly Yard Waste Services: Yard waste materials include the week to week
accumulations of grass, leaves, twigs branches, ornamental plants that would be
generated from the routine care and maintenance of laws, landscaping and gardens.
Brush and branches would be collected provided that it is bundled and secured with
string or twine. Bundles must not exceed 4 feet in length with a maximum weight of
50 pounds. Yard waste does not include dirt, stone, rock, whole lawn replacement,
sod, tree stumps or trucks, or waste that has been generated by a contractor. Carts
rented for yard waste must be clearly indentified as being for yard waste.

Government and Regulatory Fees: The above prices include all current federal,
state, county, local or other taxes, fees, surcharges or similar charges relating to the
collection and disposal of the City’s Solid Waste (the “Fees™). Any increase in the
Fees or any new Fees imposed that specifically impact general business conditions or
permitted pollution control facilities (i.e. landfills, transfer stations, compost
facilities) following the date of this Agreement, the parties agree to negotiate in good
faith any such price increases provided that the CONTRACTOR provides evidence of
the increase to the City. In addition, in the event that changes with Federal or state
statute or regulation, there occurs a change in the regulatory requirements which
requires further separation of municipal solid waste which has general applicability to
similar waste haulers and which materially increases the CONTRACTOR’S costs, the
parties agree to negotiate in good faith any such price increases. In the event of any
increase for the above, the increase would take effect on in conjunction with the
scheduled price increase date.

Fuel Surcharge: The above prices reflect the price of fuel with an estimated diesel
fuel cost of $2.65/gallon. In the event the average price of diesel increases of more
than $3.65/gallon for a 12 month period as published by the Energy Information
Administration (EIA), then the CONTRACTOR may charge a fuel surcharge not to
exceed 3% of the current unit price.
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City of Lockport
Refuse, Recycling and Yard Waste

Collection Proposal w
Mike Morley — Municipal Marketing Manager ®

WASTE MANAGEMENT
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Resident Survey

= 8959 surveys were mailed in late October 2010
= Qver 2,200 were returned or about 25%

 Three questions were asked:
— Preference for refuse cart size (96 or 64-gallons)
— Preference for recycling cart size (96, 64, or 35)
— Should the City keep the sticker program? Y or N

* Great Response — Thank you!

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Survey Results

Refuse Carts — 67% were satisfied with the
current 64-gallon cart

Recycling Cart— 64% (combined) wanted a larger
recycling cart

Yard Waste Program — 75% wanted to eliminate
the sticker program

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT



Proposal Development

s Worked with staff to discuss the structure of 4
proposals to address future needs

¢ 2 more proposals were added due to recent
contract changes and survey results generated
for a total of 6 proposals for Council
consideration.

¢ Discussed additional services for the City
** Some services could start as soon as April 1,

2011
W

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT



Weekly Yard Waste Collection

« Services would run April 15t through week
ending with November 30,

« Day-to-day accumulations of lawn care and
maintenance.

* Includes grass, leaves, branches, twigs, garden
waste from the routine care of lawns.

 Brush and braches must be placed in bundles.
* Trees, stumps, dirt, sod, rock not included

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT



Special Event Services

> Port-O-Let Services

« 35 standard units

» 8 handicap units

* 15 hand wash stations

* One 250-gallon holding tank

« 2 POL units serviced weekly from April -October

» Roll off Services
« Three 30-yard containers
« Eight 20-yard roll-offs
* One 10-yard container

» City Carts
* Provide fifty (50) 64-gallon carts with the City of Lockport

- W

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




v Continue 64-gallon refuse cart
program

v Continue 35-gallon cart program
v'Volume based (stickers) yard waste
v’ Includes special event services

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Proposal B

Refuse and Recycling Cart Upgrade

v'Upgrade refuse carts to 96-gallons
v'Upgrade recycling carts to 64-gallons

v"Weekly yard waste services (no
stickers)

v'Special event services

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Proposal C
Upgrade Cart Program w/EOW recycling

v Upgrade refuse carts to 96-gallons
v"Upgrade recycling carts to 96-gallons

v Every other week recycling service

v Weekly yard waste services (no stickers)
v Special event services

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Proposal D

Upgraded Cart Program, EOW recycling
and stickered yard waste

v"Upgrade refuse carts to 96-gallons
v"Upgrade recycling carts to 96-gallons

v Every other week recycling service
v"Volume based (stickers)yard waste program
v Special event services

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Proposal E

Used 64-gallon recycling carts
v'Maintain 64-gallons refuse carts
v'Upgrade to used 64-gallon carts
v"Weekly recycling service
v'"Weekly yard waste program
v'Special event services

From everyday collection to environmental protection, Think Green® Think Waste Management. WASTE MANAGEMENT




Proposal F

96-gallon recycling carts w/ EOW service
v'Maintain 64-gallons refuse carts
v'Upgrade to 96-gallon carts
v'EOW recycling service
v'"Weekly yard waste program
v'Special event services

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT




Proposal Service Summary

Proposal

Proposal A -
Current Service

Proposal B - 96/64
Cart Upgrade &
Yard Waste
Proposal C - 96/96
w/ Yard waste/
EOW

Proposal D - 96/96
w/EOW

Proposal E - 64-
gallon/Used 64's &
yard waste

Proposal F - 64/96
& yard waste

96-gallon 96-gal Recycling 64-gallon

refuse cart Cart size

X
X X
X X

recvcling

EOW Weekly yard Stickered

recvclina waste

vard waste  Special Event

From everyday collection to environmental protection, Think Green! Think Waste Management. WASTE MANAGEMENT



City of Lockport Cart and Yard Waste Survey November 2010
8959 total mailed out

Retuned 2254 Return rate 25.16%
Refuse Carts
| would prefer a larger 96-gallon refuse cart 754 33%
| am satisfied with the current 64-gallon cart 1500 67%

Total 2254
Recycling Carts
| would prefer a larger 96-gallon cart 494 22%

64% COMBINED

| would prefer a larger 64-gallon cart 945 42%
| am satisfied with the current 35-gallon cart 798 36%

Total 2237

Landscape Waste Collection
Should the City eliminate the stickers for yard waste & have unlimited yard waste pick up at the curb?

YES 1571 75%
NO 510 25%

Total 2081



Survey Comments

1 | have a small household so the current size is just right for me. Larger households may need a larger size.
2 Never have enough - 96 would be perfect
3 You guys are doing a great job
4 Next survey - you pay for postage
5 We pay for refuse pickup. Why do we need a sticker?
6 We do not want to pay for different cans, but if we had the option, we could use a bigger recycling can
7 Very satisfied
8 You guys are do a great job
9 Thank you for asking but how much would monthly charge go up?
10 Great! We need a bigger one (recycling) Thank you.
11 Would not like to see price increase for charges in containers.
12 Please at least increase the size of the recycling carts
13 RE YW How does this effect those that don't have any - would cost go up?
14 Give the seniors a discount
15 | would love a 96-gallon recycling cart. | hardly have any refuse. | think the bigger would encourage people top recycle more
16 everything is okay - good
17 | could recycle a lot more with a larger cart
18 Unlimited YW pick up only if no extra charge
19 If there is an upsize on cans hopefully residents don't have to pay for them
20 You should pay the postage for this return survey card.
21 Garbage needs to be collected prior to noon. Garbage gets everywhere. Collectors need to have more respect for customers. Cans end up carelessly thrown all over driveway and street.
22 Asis
23 Keep up the good work
24 It's about time - Paying for yard waste pick up was ludicrous
25 | have no need for yard waste pick up
26 Why do | need to use my postage to return your survey?
27 Should pick up the leave unitl they are all gone.
28 This is a waste of a 44 cent stamp - my bill is too high already
29 More information is needed for landscape waste collection
30 The drivers in my area are doing a great job - thank you
31 | would need to compare the cost to us. Also, if we get larger recycling carts, the garbage cart could be smaller - 35-gallon
32 Thanks to the unwise and inconsiderate actions of five of our City fathers, our taxes have been raised in challenging economic times. These taxes should, in part, be used for landscape waste.
33 Good service
34 Thanks for even considering our opinions!
35 Eliminate stickers etc = providing there will be no increase in cost. We annot afford an increase for anything. If there would be an increase then NO, leave as is.
36 Yes to yard waste - if there is no extra charge
37 This will help my family of 9 considerably. Then, the garbageman can do his job more effeciently with less garge to get off the ground.
38 | currently pay $130 per year for a grass cart. In Homer Glen this is all included in the cost.
39 | just wanted to say thanx to my pick up guys. | am the only pick up on my street + they never forget me. Thanx guys.
40 Buying the stickers is a waste of money. The lawn bags are fine.
41 This is just a way to raise prices higher. | do not bag
42 Thank you for all you do.
43 We recycling more than what we throw out
44 We have more recyclables than refuse! Let's encourage recycling in Lockport.
45 Bigger carts are too hard for the elderly to haul back and forth esp in winter
46 They do a good job every week
47 Service is excellent

48 The City should help get rid of yard waste from the utility easement. If they would | would clean it better. It looks terrible.
49 Keep up the good work

50 Thank you for asking

51 | want no additional costs

52 Keep up the good work

53 A larger recycling cart is much needed

54 Should not have to pay for yard waste

55 Your company is doing a great job

56 Thank you for a job well done.

57 Recycling cart should be picked up every 2 weeks to save money, pollution and fuel

58 Waste Management do an excellent job. Leave it the same.

59 Everything is fine + dandy - Thank you

60 | think you are doing a great job thank you very much.

61 | do not want to be charged for landscape waste collection. The City should continue picking up the branches.



ww Residential Carts

Weste Management has a compilete line of injection
moided residential carts - 35, 64, 96 galion sizes -
designed to mest all your waste handling

carts for semi and fully automated solid waste
programs at their Grand Rapids, Michigan facility.

Waste Mangement's Residential Carts are:

* 100% recyclable

* Designed for easy handling and excellsnt balance

* Available with custom in-mold graphics on cart lid

* Available with in-mold bar coding on cart body front
* Backed with a 10 year warranty

For more information contact Cascade Engineering at:
1-800-968-2278 or www.cascadecart.com ;

from Waste Management

35 Gallon | 84 Gallon | 96 Gailon !"I“"“"I :
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