




















City of Lockport 
Refuse, Recycling and Yard Waste 
Collection Proposal
Mike Morley – Municipal Marketing Manager



Resident Survey 
8959 surveys were mailed in late October 2010
Over 2,200 were returned or about 25% 

• Three questions were asked: 
– Preference for  refuse cart size (96 or 64-gallons)
– Preference for recycling cart size (96, 64, or 35)
– Should the City keep the sticker program? Y or N

• Great Response – Thank you!



Survey Results 

Refuse Carts – 67% were satisfied with the 
current 64-gallon cart

Recycling Cart– 64% (combined) wanted a larger 
recycling cart

Yard Waste Program – 75% wanted to eliminate 
the sticker program



Proposal Development

Worked with staff to discuss the structure of 4 
proposals to address future needs
2 more proposals were added due to recent 
contract changes and survey results generated 
for a total of 6 proposals for Council 
consideration. 
Discussed additional services for the City
Some services could start as soon as April 1, 
2011



Weekly Yard Waste Collection 
• Services would run April 1st through week 

ending with November 30th.
• Day-to-day accumulations of lawn care and 

maintenance. 
• Includes grass, leaves, branches, twigs, garden 

waste from the routine care of lawns.
• Brush and braches must be placed in bundles.
• Trees, stumps, dirt, sod, rock not included



Special Event Services 
Port-O-Let Services
• 35 standard units 
• 8 handicap units 
• 15 hand wash stations 
• One 250-gallon holding tank
• 2 POL units serviced weekly from April -October

Roll off Services
• Three 30-yard containers  
• Eight  20-yard roll-offs 
• One 10-yard container 

City Carts 
• Provide fifty (50) 64-gallon carts with the City of Lockport 

Logo  



Proposal A
Current Refuse and Recycling Program

Continue 64-gallon refuse cart 
program
Continue 35-gallon cart program
Volume based (stickers) yard waste 
Includes special event services



Proposal B

Refuse and Recycling Cart Upgrade

Upgrade refuse carts to 96-gallons 
Upgrade recycling carts to 64-gallons 
Weekly yard waste services (no 
stickers) 
Special event services



Proposal C
Upgrade Cart Program w/EOW recycling

Upgrade refuse carts to 96-gallons 
Upgrade recycling carts to 96-gallons
Every other week recycling service 
Weekly yard waste services (no stickers) 
Special event services



Proposal D
Upgraded Cart Program, EOW recycling 

and stickered yard waste

Upgrade refuse carts to 96-gallons 
Upgrade recycling carts to 96-gallons
Every other week recycling service 
Volume based (stickers)yard waste program
Special event services



Proposal E

Used 64-gallon recycling carts
Maintain 64-gallons refuse carts 
Upgrade to used 64-gallon carts 
Weekly recycling service 
Weekly yard waste program
Special event services



Proposal F

96-gallon recycling carts w/ EOW service
Maintain 64-gallons refuse carts 
Upgrade to 96-gallon carts 
EOW recycling service 
Weekly yard waste program
Special event services



Proposal Service Summary

Proposal 96-gallon 
refuse cart 

96-gal Recycling 
Cart size

64-gallon 
recycling 

EOW 
recycling 

Weekly  yard 
waste 

Stickered 
yard waste Special Event

Proposal A  -
Current Service X X

Proposal B - 96/64 
Cart Upgrade & 
Yard Waste X X X X
Proposal C - 96/96 
w/ Yard waste/ 
EOW X X X X X

Proposal D - 96/96 
w/EOW X X X X X

Proposal E - 64-
gallon/Used 64's & 
yard waste X X X

Proposal F - 64/96 
& yard waste X X X X



City of Lockport Cart and Yard Waste Survey  November 2010
8959 total mailed out

Retuned 2254 Return rate 25.16%
Refuse Carts 

I would prefer a larger 96‐gallon refuse cart 754 33%

I am satisfied with the current 64‐gallon cart 1500 67%

Total 2254
Recycling Carts

I would prefer a larger 96‐gallon cart 494 22%
64% COMBINED 

I would prefer a larger 64‐gallon cart 945 42%

I am satisfied with the current 35‐gallon cart 798 36%

Total 2237

Landscape Waste Collection 
Should the City eliminate the stickers for yard waste & have unlimited yard waste pick up at the curb?

YES 1571 75%

NO 510 25%

Total 2081



Survey Comments

1 I have a small household so the current size is just right for me. Larger households may need a larger size.
2 Never have enough ‐ 96 would be perfect
3 You guys are doing a great job
4 Next survey ‐ you pay for postage
5 We pay for refuse pickup.  Why do we need a sticker? 
6 We do not want to pay for different cans, but if we had the option, we could use a bigger recycling can
7 Very satisfied 
8 You guys are do a great job
9 Thank you for asking but how much would monthly charge go up?

10 Great! We need a bigger one (recycling) Thank you.
11 Would not like to see price increase for charges in containers.
12 Please at least increase the size of the recycling carts
13 RE YW How does this effect those that don't have any ‐ would cost go up?
14 Give the seniors a discount
15 I would love a 96‐gallon recycling cart. I hardly have any refuse. I think the bigger would encourage people top recycle more 
16 everything is okay ‐ good 
17 I could recycle a lot more with a larger cart
18 Unlimited YW pick up only if no extra charge
19 If there is an upsize on cans hopefully residents don't have to pay for them
20 You should pay the postage for this return survey card.
21 Garbage needs to be collected prior to noon.  Garbage gets everywhere. Collectors need to have more respect for customers. Cans end up carelessly thrown all over driveway and street. 
22 As is 
23 Keep up the good work
24 It's about time ‐ Paying for yard waste pick up was ludicrous 
25 I have no need for yard waste pick up
26 Why do I need to use my postage to return your survey?
27 Should pick up the leave unitl they are all gone.
28 This is a waste of a 44 cent stamp ‐ my bill is too high already
29 More information is needed for landscape waste collection
30 The drivers in my area are doing a great job ‐ thank you
31 I would need to compare the cost to us.  Also, if we get larger recycling carts, the garbage cart could be smaller ‐ 35‐gallon
32 Thanks to the unwise and inconsiderate actions of five of our City fathers, our taxes have been raised in challenging economic times.  These taxes should, in part, be used for landscape waste.
33 Good service 
34 Thanks for even considering our opinions!
35 Eliminate stickers etc = providing there will be no increase in cost. We annot afford an increase for anything. If there would be an increase then NO, leave as is.
36 Yes to yard waste ‐ if there is no extra charge
37 This will help my family of 9 considerably. Then, the garbageman can do his job more effeciently with less garge to get off the ground.
38 I currently pay $130 per year for a grass cart. In Homer Glen this is all included in the cost. 
39 I just wanted to say thanx to my pick up guys. I am the only pick up on my street + they never forget me. Thanx guys.
40 Buying the stickers is a waste of money.  The lawn bags are fine. 
41 This is just a way to raise prices higher. I do not bag
42 Thank you for all you do.
43 We recycling more than what we throw out
44 We have more recyclables than refuse! Let's encourage recycling in Lockport.
45 Bigger carts are too hard for the elderly to haul back and forth esp in winter
46 They do a good job every week
47 Service is excellent

48 The City should help get rid of yard waste from the utility easement. If they would I would clean it better. It looks terrible. 
49 Keep up the good work
50 Thank you for asking 
51 I want no additional costs
52 Keep up the good work
53 A larger recycling cart is much needed
54 Should not have to pay for yard waste
55 Your company is doing a great job
56 Thank you for a job well done.
57 Recycling cart should be picked up every 2 weeks to save money, pollution and fuel
58 Waste Management do an excellent job. Leave it the same.
59 Everything is fine + dandy ‐ Thank you
60 I think you are doing a great job thank you very much.
61 I do not want to be charged for landscape waste collection. The City should continue picking up the branches. 




