
MINUTES OF THE REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL
HELD TUESDAY, DECEMBER 13, 2005, 7:00 P.M. AT THE LAKE LURE MUNICIPAL
CENTER

PRESENT: Mayor Jim Proctor
Commissioner Jeanine Noble
Commissioner Russ Pitts
Commissioner Dick McCallum
Commissioner Chuck Watkins

H. M. Place III, Town Manager
J. Christopher Callahan, Town Attorney

ABSENT: N/A

CALL TO ORDER

Mayor Proctor called the meeting to order at 7:00 p.m.

INVOCATION

Town Attorney Callahan gave the invocation.

APPROVE THE AGENDA

After discussion, Commissioner Noble made a motion to approve the agenda as amended by
revising item 7 f. to include discussion regarding committee appointments for the Board of
Adjustment/Lake Structures Appeals Board and the Comprehensive Plan Steering Committee and
remove item 10. (closed session).  Commissioner Watkins seconded the motion and the vote of
approval was unanimous.

PUBLIC FORUM

Mayor Proctor invited the audience to speak on any non-agenda item and Stephen Webber,
member of the Board of Adjustment and Lake Structures Appeals Board requested to speak.   Mr.
Webber expressed his appreciation to town council for allowing him to serve on this board. He said
serving on this board has been a rewarding experience for him.

CONSENT AGENDA

Mayor Proctor presented the consent agenda and asked if any item should be removed before
calling for action.
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Commissioner Watkins moved, seconded by Commissioner Noble, to approve the consent
agenda items as presented.  Therefore, the consent agenda, incorporating the following items was
unanimously approved:

a. minutes of November 15, 2005 (regular meeting);

b. town council meeting schedule for Year 2006; 

  DATE LOCATION   TIME  TYPE

January 10, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
February 14, 2006 Lake Lure Municipal Center   7:00 p.m. Regular
March 14, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
April 11, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
May 9, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
June 13, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
July 11, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
August 8, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
September 12, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
October 10, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
November 14, 2006 Lake Lure Municipal Center 7:00 p.m. Regular
December 12,  2006 Lake Lure Municipal Center 7:00 p.m. Regular

* Regular Town Council meetings are held on the 2nd Tuesday of
each month.

c. approved a request from Vicki Coggins and Jackie Grimes to suspend the town’s alcohol
ordinance in order to serve beer, and wine during a New Year’s Eve party inside the
community hall of the Lake Lure Municipal Center on December 31, 2005, from 7:00 p.m.
until midnight;

d. approved a request from Jim Formichella on behalf of the Land Resource Companies to
suspend the town’s peddling ordinance in order to sell food and various items for the
duration of the HGTV dream home tour period (January 2, 2006 through April 7, 2006); all
proceeds will either go to a charity or to finance tours; and

e. ratified approval of a request from Everette Murray on behalf of the Spindale police
department and Forest City fire department to: (1) hold their 3rd Annual Rutherford County
Emergency Services Motorcycle Parade of Toys on November 27, 2005, from Lake Lure to
Forest City, at 7:30 a.m. until 12:00 noon; (2) use of town parking lot and the grassy area
between the police department and the marina; and (3) waive rentals fees for this event.

End of Consent Agenda

UNFINISHED BUSINESS:

There was no unfinished business for discussion.
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NEW BUSINESS:

a.  Consider Approval of a Letter of Credit and Agreement Between the Town of Lake Lure
and The Blue Heron Point

Community Development Director Shannon Baldwin gave an overview of the proposed letter
of credit and agreement between the Town of Lake Lure and The Blue Heron Point.

After discussion, Commissioner McCallum made a motion to approve the letter of credit and
agreement between the Town of Lake Lure and The Blue Heron Point as presented and authorize
the mayor to sign the agreement.  Commissioner Watkins seconded the motion and the vote of
approval was unanimous.  (Copy of the letter of credit and agreement are attached).

NEW BUSINESS:

b. Consider an Offer from Jim Boxerman to Purchase a Portion of Town Property Located
on the East Side of Highway NC 9, Across from the Ingles Store 

Town Manager Place read into the record his memorandum dated December 5, 2005
regarding an offer from Jim Boxerman to purchase a portion of town on the east side of Highway
NC 9, Across from the Ingles Store.  (Copy of memorandum attached).

After discussion, Commissioner Watkins made a motion to rejected the request from Jim
Boxerman at this time to have a certain portion of town property (located on the east side of
Highway NC 9, across from the Ingles Store) declared surplus for sale until the Comprehensive Plan
Steering Committee has made their recommendations regarding the disposal of town surplus
property.  Commissioner Noble seconded the motion and the vote of approval was unanimous.

NEW BUSINESS:

c. Consider a Request from the Hickory Nut Gorge Chamber of Commerce Regarding Leasing
the Vacant Portion of the Lake Lure Visitor Center

Ken Jordan spoke on behalf of the Hickory Nut Gorge Chamber of Commerce asking the
town to consider leasing the vacant portion of the Lake Lure visitor center.  Mr. Jordan reviewed
a letter  received on December 8, 2005 from the Hickory Nut Gorge Chamber and distributed a
handout to council members detailing the Rutherford County Tax Collection and Tourism
Development Authority (TDA) Budgets from 2002 to 2006.  Mr. Jordan stated that Lake Lure has
no voice among the Rutherford County Commissioners and that the tourism development authority
is overseen by the  County Commissioners.  Mr. Jordan said the Chamber proposes to create an
exhibit showing the history of Lake Lure area in the half of the building which is now vacant.  He
said the Chamber would fund the costs of refurbishing the exhibit area, pay for the electricity of the
entire building(currently paying 60%), and pay for the necessary staffing.  Mr. Jordan said the town
would not be responsible for any of the costs associated to this request.  (Copy of letter from the
Hickory Nut Gorge Chamber and handout from Ken Jordan are attached).
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Council members and citizens stated that they would like for the youth center program to
be continued and more efforts be made to seek a director and staff.

Former Council member Blaine Cox reminded council members that funds have been
contributed from the Maria Wyatt Trust to be used for the youth program.  He said more efforts
should be made to find someone to run this program.  Mr. Cox also mentioned that school buses are
still dropping off kids at the youth center.

Town Manager Place stated that there was a need for additional office space for the zoning
department should the youth program be discontinued.  Mr. Place said he was in favor of the youth
center, but there was a problem of keeping it staffed on a regular basis.

After discussion, Commissioner Noble made a motion to approve a short term lease for 90
days to the Hickory Nut Gorge Chamber of Commerce to use the vacant portion of the Lake Lure
visitor center formerly used for the youth center and authorize the town manager to draft this lease.
Also, direct the town manager to allow more than 30 days to seek a director for the youth center.
Commissioner McCallum seconded the motion.  Commissioners Noble, McCallum, and Watkins
voted in favor of the motion.  Commissioner Pitts abstained his vote.  The motion carried
unanimously.

NEW BUSINESS:

d.  Consider a Request from Raymond McClinton to Restore a Small Sandy Beach Area at 301
Holmes Road

Mayor Proctor said he would like to see pictures and additional information regarding the
request from Raymond McClinton to restore a small sandy beach area at 301 Holmes Road.

Commissioner Pitts recommended that this requested be tabled and allow the Lake Advisory
Committee to review Mr. McClinton’s request and report back to town council their
recommendations.

After discussion, Commissioner Pitts made a motion to defer up to 90 days Raymond
McClinton’s request  to restore a small sandy beach area at 301 Holmes Road until further study has
been made by the Lake Advisory Committee and town council.  Commissioner Watkins seconded
the motion and the vote of approval was unanimous.

NEW BUSINESS:

e.  Consider Approval of a Lease Agreement Between the Town of Lake Lure and the Lake
Lure Board of Alcoholic Beverage Control  

Town Attorney Callahan reviewed the proposed lease agreement between the Town of Lake
Lure and the Lake Lure Board of Alcoholic Beverage Control.  Mr. Callahan said there were no
substantial changes made to this agreement other than the date. He said the town manager did not
ask him to make any additional changes other than the date changes.

After discussion, Commissioner McCallum made a motion to approve the lease agreement
between the Town of Lake Lure and the Lake Lure Board of Alcoholic Beverage Control for 60
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months as presented by the town attorney and authorize the mayor to sign this document.
Commissioner Pitts seconded the motion and the vote of approval was unanimous.  (Copy of lease
agreement is attached).

The mayor recessed the meeting at 8:10 p.m. for a break and reconvened the meeting at 8:25
p.m.

NEW BUSINESS:

f. Board Appointments  - Lake Advisory Committee, Board of Adjustment/Lake Structures
Appeals Board, Lake Lure Zoning/Planning Board, Golf Course Advisory Committee, Lake
Lure ABC Board and Parks/Recreation Board, and Comprehensive Plan Steering Committee

Commissioner Noble asked Council members to consider increasing the number of  members
being appointed to serve on the Comprehensive Plan Steering Committee in Group 6 (members from
the community at large).  In addition, Commissioner Noble asked Council members to consider at
a later date, the possibility of splitting the Board of Adjustment and Lake Structures Appeals Board
into separate boards.  Commissioner Noble suggested that the Board of Adjustment meet on the 4th

Tuesday of each month and the Lake Structures Appeals Board meet on the 3rd Thursday of each
month.

Commissioner Watkins expressed his concern of increasing the number of members being
appointed to serve on the Comprehensive Plan Steering Committee.  He explained that it is more
difficult to get any action and a consensus with large committees.

Mayor Proctor said he talked with a representative with LandDesign regarding increasing
the members being appointed to this committee for group 6 and he was informed that there is room
for six members.  The mayor recommended that council members consider increasing the
membership from four to six.

A motion was made by Commissioner McCallum to increase the members appointed on the
Comprehensive Plan Steering Committee in Group 6 (members from the community at large) from
four members to six members.  Commissioner Pitts seconded the vote.  Commissioners McCallum,
Noble, and Pitts voted in favor of the motion.  Commissioner Watkins abstained his vote.  The
motion carried unanimously.

After discussion, Commissioner McCallum made a motion to explore the possibility of
splitting the Board of Adjustment and Lake Structures Appeals Board into separate boards and get
feedback from these boards on their recommendations concerning this matter in writing no later than
the February, 2006 meeting.  Commissioner Pitts seconded the motion and the vote of approval was
unanimous.

Town Council voted by ballot and the town manager announced the following results.

Garry Hasenfus and Ross Worden were reappointed to serve on the Lake Advisory
Committee with terms expiring on December 31, 2007.  Wiley Bourne and Genevieve Helms were
appointed to serve on this committee with terms expiring on December 31, 2007.

Werner Maringer and Stephen Webber were reappointed to serve on the Board of
Adjustment/Lake Structures Appeals Board with terms expiring on December 31, 2008. Nancy
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McNary was appointed to serve on this board as regular member with a term expiring on December
31, 2008.  Fred Noble was appointed to serve as an alternated member on this board with a term
expiring on December 31, 2007.

Richard (Dick) Washburn was reappointed to serve on the Lake Lure Zoning/Planning Board
reappointed with a term expiring on December 31, 2008.

Woody Price, John F. Thompson, and Jerry Wright were reappointed to serve on the Golf
Course Advisory Committee with terms expiring on December 31, 2007.

Evan Schmitt was reappointed to serve the Lake Lure ABC Board with a term expiring on
December 31, 2008.

Thomas King was reappointed to serve on the Parks/Recreation Board with a term expiring
on December 31, 2008. Ed Dittmer was appointed to serve on this committee with a term expiring
on December 31, 2008.
 

Richard (Dick) Washburn, Anthony Brodfuhrer, Jack Lawrence, Bill Bush and Bud Schichtel
were appointed to serve on the Comprehensive Plan Steering Committee (Group 1 - All five
members of the Zoning and Planning Board).

Commissioner Dick McCallum was appointed to serve on the Comprehensive Plan Steering
Committee (Group 2 - One member of Town Council).

Robert (Bob) Washburn was appointed to serve on the Comprehensive Plan Steering
Committee (Group 3 - One member of the Lake Advisory Committee).

Fred Noble was appointed to serve on the Comprehensive Plan Steering Committee (Group
4 - One member of the Board of Adjustment).

Town Manager H. (Chuck) M. Place was appointed to serve on the Comprehensive Plan
Steering Committee (Group 5 - One member of town staff).

Norton Elder, Tommy Hartzog, Kate Haskell, Paula Jordan, Jack Mowat, and Linda Swift
were appointed to serve on the Comprehensive Plan Steering Committee (Group 6 - Six members
from the community at large).

STAFF REPORTS

Town Manager Place reported on the following:

1. Update on the river maintenance dredging project. Mr. Place informed council members that
he had received a proposal from Southeastern Underwater Services, Inc. of Greenville, South
Carolina for underwater work to locate a sewer line in the river for $1,100 per day plus $400
for mobilization and demobilization and they estimate it will take two days.  Mr. Place
requested that town council approve an expenditure of $3,700 to be paid from silt removal
funds to cover the cost of three days plus mobilization and demobilization.

After discussion, Commissioner McCallum made a motion to approve an expenditure not
to exceed $3,700 to be paid from silt removal funds to cover the cost of locating a sewer line
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in the river.  Commissioner Pitts seconded the motion and the vote of approval was
unanimous.

2. Update on contract negotiations with Duke Power.  Mr. Place said after reviewing the towns
account and contract, a Duke Power representative discovered that they may have been
overpaying the town for about four years.  Mr. Place informed council members that efforts
are being made to check the validity of this claim.  

3. Update on town center walkway enhancement grant.  Mr. Place explained that the town sent
in all requisite materials for the town center walkway enhancement grant last spring and was
awaiting approval of the construction drawings.  He said now someone new has looked at
the proposal and has determined that the town will need to get an appraisal of the property
that is to be used for this project.  The reason for this is to make sure the value of the
property equals the minimum match of the grant.

4. Status of the 2006 boat permits.  The 2006 boat permits have been received at town hall and
will be available for sale on January 3, 2006.

5. Contract renewal of State Employees’ Credit Union.  Mr. Place said he had received a letter
from the State Employees’ Credit Union requesting a renewal of their two-year agreement
on the ATM machine site in Morse Park.  Mr. Place explained that under the terms of the
original agreement, the rental payments will increase from $200 to $225 per month for the
lease term beginning May 1, 2006 and ending April 30, 2008. Mr. Place recommended that
town council renew the contract as being presented.

After discussion, Commissioner McCallum made a motion to approve the renewal of the
lease agreement (term beginning on May 1, 2006 and ending April 30, 2008) between the
Town of Lake Lure and the State Employees’ Credit Union for an ATM machine located in
Morse Park as presented and authorize the town manager to prepare and sign this agreement.

6. Status of certain town property (1.15 acre parcel) declared surplus.  Mr. Place said last
month town council declared a 1.15 acre parcel of town owned land on Charlotte Drive
between Pleasant Circle and Sandalwood Drive across from the municipal golf course to be
surplus and directed him to have this property appraised.  Mr. Place informed council
members that this property was appraised for a market value of $95,000 and the tax
valuation is $78,000.  Mr. Place recommended that the offer made to the town for $15,000
be rejected and that Paul R. Everhart and David B. Ray be notified of the appraised value
to see if they wish to submit a revised offer.

A motion was made by Commissioner Noble to reject the offer submitted to the town for
$15,000 and direct the town manager to notify Paul R. Everhart and David B. Ray about the
appraised value to see if they wish to submit a revised offer.

7. Status of bids received for certain town property (3.29 acre parcel) declared surplus.  Mr.
Place said the 3.29 acre parcel at the corner of Charlotte Drive and the entrance of Camp
Lurecrest, adjacent to the ninth hole on the municipal golf course and to the lake is still
generating a lot of interest and there have been at least eight upset bids. Recently, the town
received an offer of $210,050 and re-advertised for upset bids.  Mr. Place said this property
was appraised in February, 2005 for $78,000.

8. Town employees’ Christmas dinner.  Mr. Place thanked council members for sponsoring and
their continued support of the annual employees’ Christmas dinner.
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9. Tour of town facilities.  Mr. Placed expressed his appreciation to council members for taking
time to attend the tour of town facilities.

10. Mr. Place wished everyone a Merry Christmas and a happy new year!

COUNCIL COMMENTS

After discussion, Commissioner Pitts made a motion to approve an expenditure for safety
sticker decals for rental boats and signage at launch ramps. Commissioner McCallum seconded
the motion and the vote of approval was unanimous.

Commissioner Watkins thanked the town manager for the tour of town facilities arranged
for town council members. He asked the town manager to report on the status of the agreement
between HGTV Dream Home and the town, water connections around the Tryon Bay Circle, and
silt removal.

Commissioner McCallum commented favorably on the progress of the new training facility
at the Lake Lure Fire Department building and complemented Fire Coordinator Ron Morgan for his
work on this project. Commissioner McCallum reported on the success of the annual children’s
Christmas party formerly sponsored by Marth Jane Powers and now sponsored by the Hickory Nut
Gorge Kiwanis Club held on Saturday, December 10, 2005 in the Community Hall of the Lake Lure
Municipal Center for all children living in the Hickory Nut Gorge free-of-charge.

Mayor Proctor mentioned that he had received an e-mail from Town Attorney Callahan
regarding a right-of-way easement for Norman Nelon’s property.  The mayor requested that an
easement be drafted by the town attorney to be presented at the next town meeting and a map and/or
drawing of this property be provided to town council.

The Mayor wished everyone a Merry Christmas and a happy new year!

ADJOURNMENT

With no further items of discussion, Commissioner Noble made a motion to adjourn the
meeting at 9:30 p.m. Commissioner Watkins seconded the motion and the vote of approval was
unanimous.

ATTEST:

__________________________ ________________________
Mary A. Flack, MMC Mayor Jim Proctor                  
Town Clerk                                      
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