
MINUTES OF THE REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL
HELD TUESDAY, MARCH 8, 2005 7:00 P.M. AT THE LAKE LURE MUNICIPAL CENTER

PRESENT: Mayor Jim Proctor
Commissioner Blaine Cox
Commissioner Lea Hullender
Commissioner Dick McCallum
Commissioner Chuck Watkins

H. M. Place III, Town Manager
J. Christopher Callahan, Town Attorney

ABSENT: N/A

CALL TO ORDER

Mayor Proctor called the meeting to order at 7:00 p.m.

INVOCATION

Town Attorney Callahan gave the invocation.

APPROVE THE AGENDA

After discussion, Commissioner Cox made a motion to approve the agenda as amended.
Agenda items 5d, 5e, 5f, and 5g were removed from the consent agenda to be discussed under new
business as 7g, 7h, 7i, and 7j. Commissioner Watkins seconded the motion and the vote of approval
was unanimous.

PUBLIC FORUM

Mayor Proctor invited the audience to speak on any non-agenda item and the following
individuals requested to speak.

1. Gary McCall asked questions pertaining to the adoption of an ordinance imposing
a moratorium on sections of the town’s zoning regulations that regulate planned unit
developments. 

2. Bill Bush mentioned that Rutherford County currently has three EMS facilities and
will consider the possibility of a fourth facility in Chimney Rock.

CONSENT AGENDA

Mayor Proctor presented the consent agenda and asked if any item should be removed before
calling for action.



Page 2 - Minutes of the March 8, 2005 Regular Town Council Meeting

Commissioner Cox moved, seconded by Commissioner McCallum, to approve the consent
agenda items as amended.  Therefore, the consent agenda, incorporating the following items was
unanimously approved:

a. minutes of February 8, 2005 (regular meeting and closed session), and February 15, 2005
(special and joint meeting);

b. budget amendment of $2,800.00 for septic system at the Lake Lure fire station as submitted
by the finance director; transfer $2,800.00 from the contingency fund account #109100.1000
to account #105300.4500 for contractual services in the fire department; (copy of
memorandum dated February 25, 2005 is attached);

c. request from Kris Seagraves and Jimmy Case to suspend the town’s alcohol ordinance in
order to serve beer, and wine during a wedding reception  inside the Community Hall of the
Lake Lure Municipal Center on Saturday, April 23, 2005, from 1:30 p.m. until 5:30 p.m.;

d. Resolution No. 05-03-08 supporting the business and technology center in Rutherford
County; and

RESOLUTION NO. 05-03-08 OF SUPPORT
FOR E-NC AND A BUSINESS AND TECHNOLOGY CENTER

FOR RUTHERFORD COUNTY

WHEREAS, Rutherford County has been recognized by e-NC initiatives as one of six
possible locations for a business and technology center; and

WHEREAS, Rutherford County is a Tier 2 county; and

WHEREAS, the location of such a center in Rutherford County would be extremely
beneficial for the economic development of Rutherford County and its citizens;

WHEREAS, Rutherford County would be an excellent location for such a center; and

WHEREAS, the governing body of the Town of Lake Lure desires to express its support
for such a project being located in Rutherford County; and

WHEREAS, the governing body of the Town of Lake Lure requests support for the project
from e-NC initiative, North Carolina Rural Center, Senator Walter Dalton, Representative Dr. Bob
England, Rutherford County Commissioners, Realize Rutherford, and all municipal governing
boards within Rutherford County;

NOW, THEREFORE, BASED ON THE FOREGOING, BE IT RESOLVED the Mayor
and the Lake Lure Town Council do hereby adopt this Resolution of Support for a Business and
Technology Center in Rutherford County.

Adopted this the 8th day of March, 2005

ATTEST:
_____________________________ _____________________________
Mary A. Flack, MMC Jim Proctor                                       
Town Clerk Mayor                                               
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e. amendment to the audit contract between the Town of Lake Lure and the town auditor for
fiscal year beginning July 1, 2003 and ending June 30, 2004 changing the due date to April
4, 2005 to allow time for the Local Government Commission to review the audit and to make
any recommended changes to the audit.

End of Consent Agenda

UNFINISHED BUSINESS:

a. Other Unfinished Business

There was no other unfinished business for discussion.

NEW BUSINESS:

a. Consider a Request from Frank Campbell on Behalf of the Hickory Nut Gorge Chamber
of Commerce Regarding Renovations to the Lake Lure Visitor Center

Frank Campbell, President of the Hickory Nut Gorge Chamber of Commerce, answered
questions pertaining to a request for renovations outlined in his letter dated February 20, 2005.
(Copy of letter attached).

After discussion, Town Council agreed to consider the Hickory Nut Gorge Chamber of
Commerce’s recommended renovations at their Capital Improvements Program workshop meeting
being held in April, 2005.

Town Manager Place agreed to get estimates on paint for the HNG Chamber of Commerce
building.

NEW BUSINESS:

b. Consider a Request from Beverly Garmon on Behalf of the Heartbeats Pregnancy Center,
Inc. to Use Certain Town Property Near the Town Marina for an Annual “Walk for Life”
Event

After discussion, Commissioner Cox made a motion to approve the request from Beverly
Garmon on behalf of the Heartbeats Pregnancy Center, Inc. to use certain town property near the
town marina and the town’s walking track pathway for their annual “Walk for Life” fundraiser event
being held on Saturday, May 7, 2005 starting at 8:00 a.m.  Commissioner McCallum seconded the
motion and the vote of approval was unanimous.
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NEW BUSINESS:

c. Consider a request from Rick Butler on Behalf of the Motorcycle Touring Association
Regarding use of a Portion of the Town Marina Parking Lot for a 2005 MTA International
Gathering and Holding a Parade

Rick Butler answered questions pertaining to his letter dated February 9, 2005 requesting on
behalf of the Motorcycle Touring Association the use of a portion of the town marina parking lot for
a 2005 MTA International gathering and holding a parade on Wednesday, June 22, 2005. (Copy of
letter attached).

After discussion, Commissioner Hullender made a motion to approve Rick Butler’s request
on behalf of the Motorcycle Touring Association regarding use of a portion of the town marina
parking lot for a 2005 MTA International gathering and holding a parade on Wednesday, June 22,
2005, starting at 10:00 a.m. until 12:00 p.m. or shortly there after, contingent upon Mr. Butler
coordinating these activities with the Lake Lure Police Department. Commissioner McCallum
seconded the motion and the vote of approval was unanimous.

NEW BUSINESS:

d. Consider a Request from Personnel Officer Anita Taylor to Amend the Personnel Policy to
Increase the Maximum Accumulation of Vacation Leave

Town Manager Place reviewed and answered questions pertaining to memorandums dated
February 18, 2005 and March 8, 2005 from Personnel Officer Anita Taylor regarding accumulated
vacation leave.  (Copy of memorandums are attached).

After discussion, Commissioner Watkins made a motion to amend the town’s personnel
policy to allow employees to accrue up to 240 vacation hours and convert unused vacation time
accrued in excess of 240 hours at the end of the calendar year into sick leave days.  Commissioner
Cox seconded the motion and the vote of approval was unanimous.

NEW BUSINESS:

e. Approve Budget Amendments for Merit Increases for Fiscal Year 2005

Town Manager Place reviewed a memorandum dated February 21, 2005 from Finance
Director Sam Karr regarding budget amendments for merit increases for fiscal year 2005.  (Copy
of memorandum attached).  Mr. Place said town council approved $15,000.00 for merit increases
and  he only distributed $10, 287.00. 

A motion was made by Commissioner Hullender to approve a budget amendment
transferring $10,287.00 from the contingency account to cover merit increases for fiscal year 2005
as submitted by the finance director. Transfer $8,071.00 (administration $2,061.00, police
department $2,330.00, fire dept. $1,267.00, and golf course $877.00) from the contingency fund to
the general fund.  Transfer $1,742.00 (water dept. $974.00 and waste water treatment plant $768.00)
from the contingency fund to the water/sewer fund.  Transfer $474.00 from the contingency fund
to the hydro-electric fund. Commissioner McCallum seconded the motion and the vote of approval
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was unanimous.

NEW BUSINESS:

f.  Consider a Request from Richard Loftis on Behalf of the Lake Lure Tours Regarding
Proposed Amendments to the Concession Agreement Between the Town

Richard Loftis answered questions pertaining to his letter dated February 25, 2005 to town
council on behalf of the Lake Lure Tours regarding proposed amendments to their concession
agreement on restrictions of the number of commercial licenses obtained from the town and allowing
concession payment to commence after reimbursement of boat permits.

After discussion, town council members agreed to discuss Mr. Loftis’s request further at a
special town council meeting being held with the Lake Advisory Committee on March 16, 2005, at
9:30 a.m.

NEW BUSINESS:

g. Consider a Request from the Dixie Rodder’s to Hold a Car Show 

After discussion, Commissioner Cox made a motion to approve the request from the Dixie
Rodder’s to: (1) hold a 21st annual car show July 15-16, 2005 on town property; (2) rent the town
community center along with the grassy area behind and adjacent to the building which extends
toward the town marina; (3) suspend the town peddling ordinance to allow the club to sell t-shirts
and other vendors to sell food and car parts; (4) use a P.A. system for playing music and making
announcements and (5) suspend the town’s alcohol ordinance for participants to consume alcohol
(beer and wine only) as stipulated with restrictions by the Lake Lure Police Department.
Commissioner McCallum seconded the motion and the vote of approval was unanimous.

NEW BUSINESS:

h. Consider a Request from Mary Ann Hollifield on Behalf of the Crafty Tarheels to Hold
Craft Shows on Town Property

After discussion, town council members agreed to table Mary Ann Hollifield’s request for
the Crafty Tarheels to: hold craft shows on July 2-4, 2005, September 3-5, 2005, and October 8-9,
2005 (tentative dates: June 18-19, 2005, August 20-21, 2005, September 17-18, 2005).

Council members expressed their concerns about the Crafty Tarheels reserving multiple dates
for craft shows which may conflict with other activities.

Town Council directed the town manager to contact Ms. Hollifield  for clarification
regarding this request.
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NEW BUSINESS:

i. Consider a Request from Mark Banks on Behalf of the Star Touring and Riding Chapter 236
of Hendersonville Regarding a “Ride to Feed the Kids Poker Run” Fundraiser Event on Town
Property

After discussion, Commissioner Cox made a motion to approve the request from Mark Banks
on behalf of the Star Touring and Riding Chapter 236of Hendersonville to suspend the town’s
peddling ordinance in order to sell apparel and refreshments on town property (meadows area)
during their first annual “Ride to Feed the Kids Poker Run” event being held on May 22, 2005,
contingent upon the time for this event being determined by town administration.  Commissioner
McCallum seconded the motion and the vote of approval was unanimous. All proceeds from this
event will be used to feed children.

NEW BUSINESS:

j. Consider a Request from Billy Morrison on Behalf of the Hickory Nut Gorge EMS to Hold
a Fundraiser Event on Town Property 

Billy Morrison answered questions pertaining to his letter to town council on behalf of the
Hickory Nut Gorge EMS to hold a fundraiser event on town property.

After discussion, Commissioner Cox made a motion to approve the request from Billy
Morrison on behalf of the  Hickory Nut Gorge EMS to: (1) hold a fundraiser on Saturday, April 30,
2005 from 8:00 a.m. until 9:00 p.m. and Sunday, May 1, 2005 from 12:30 p.m. until 9:00 p.m. on
town property; (2) waive the rental fee for the grassy area at Morse Park; (3) waive the boat permit
fee for the canoe and kayak event; (4) suspend the town’s peddling ordinance to allow them to sell
t-shirts and food; and (5) use a P.A. system for playing music and making announcements.

STAFF REPORTS

Town Manager Place reported on the following:

1. Update on the town’s new water system project around the Tryon Bay Circle. Mr. Place
plans to meet on Thursday with property owners who live on Tryon Bay Circle including
representatives from McGill Associates and a contractor to discuss the logistics of the new
water system. Mr. Place said a potential site has been selected for a third well. 

2. Mr. Place said it was determined that there was insufficient water pressure to accommodate
fire flow requirements for the improvements at both the Lake Lure Inn and the Arcade
Building.  After a meeting with the Inn’s contractor, McGill Associates and the town’s staff,
it was determined that a minor modification to the water supply system in that area would
allow these two buildings to be connected to the new 8" line from the Washburn reservoir
instead of the 6" line from the Chimney Rock reservoir, boosting the pressure to meet the
need.  Mr. Place said the town can cover the expense for this project with available funds,
but he will ask the new owner of the Lake Lure Inn to share the cost.
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3. Mr. Place said he is in the process of soliciting three bids to dredge the lake. A notice will
be published in at least two papers (Asheville and Charlotte) and sent to three companies that
specialize in dredging operations.

4. Reviewed a proposal from Diverse Corporate Technologies- DCT regarding updating the
town’s website.

After discussion, Commissioner Hullender made a motion to approve a budget amendment
of $2,600.00 from the contingency fund to cover the cost of a website redesign proposal
submitted by Diverse Corporate Technologies.  Commissioner McCallum seconded the
motion and the vote of approval was unanimous.

5. Mr. Place said he and the Mayor met with Graham Fields, Senator Elizabeth Dole’s Western
North Carolina representative to discuss several areas of interest to Lake Lure, including
grant programs and other federal assistance.

6. Update on tree replacement project between the highway and the town’s beach.  The town’s
maintenance department staff is in the process of planting 18 new cherry trees between the
highway and the beach. Also, maple trees will be transplanted to the picnic area .

7. Mr. Place presented a request from Ralph Webb to hold a Chimney Rock Hill Climb reunion
being  attended by past participants and spectators on April 23-24, 2005. There will be a car
show Saturday afternoon in the meadows of Chimney Rock Park and a parade of car show
participants on Sunday morning. Also, Mr. Webb requests permission to allow several small
trailers used to haul vintage race cars to park in the Lake Lure municipal parking lot behind
town hall and adjacent to the playground over night on Friday, April 22, 2005 and Saturday,
April 23, 2005. Mr. Place stated that he and the police chief did not have any problem with
this request.  The police department will handle the traffic control for the parade.

After discussion, Commissioner Cox made a motion to approve the request from Ralph
Webb to hold a Chimney Rock Hill Climb reunion on April 23-24, 2005. A car show will
be held on Saturday afternoon in the meadows of Chimney Rock Park and a parade of car
show participants on Sunday morning. Also, grant permission to allow several small trailers
used to haul vintage race cars to park in the Lake Lure municipal parking lot behind town
hall and adjacent to the playground over night on Friday, April 22, 2005 and Saturday, April
23, 2005. Commissioner Watkins seconded the motion and the vote of approval was
unanimous.

8. Mr. Place said Lake Lure will be a part of a national corporate team building event called
US Challenge, organized by Challenger World and presented by Fortune Magazine. Mr.
Place explained that Challenger World is a company from Great Britain who claim they are
the world's leading organizers of inter-business team building competitions, having
specialized since 1991 in creating high performance teams for businesses through a unique
team building formula. Mr. Place said their events pit company against company in what is
publicly recognized as the ultimate test of the mind, body and spirit. Challenger World sells
out events in the UK and abroad, and their clients include some of the biggest organizations
in the world - including American Express, Coca Cola, HP Products, IBM, JP Morgan,
Microsoft, and the like. 

The US Challenge will be held mostly in the Asheville area on October 27-30, 2005, and
there will be events in Lake lure and Chimney Rock Park. The US Challenge will be made
into a 60 minute television program and broadcasted on the Outdoor Life Network, bringing
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worldwide publicity to Lake Lure.

Mr. Place said the details of the competition events are not being released at this time in
order to keep it a secret from the teams until the start time.  Mr. Place said they will need
lakefront property owners to volunteer sometime this summer to man check points.

9. Mr. Place said according to Community Development Administrator Shannon Baldwin,
Rutherford County plans to take new aerial photos of the entire county in a couple of weeks.
These new aerial color photos will show more detail than those shot in 1992.  Mr. Place said
town employees are painting all sewer manhole covers with yellow paint so they will show
up in the aerial photos. 

COUNCIL COMMENTS

Commissioner Watkins suggested that town council members consider sending the town
newsletter to all residents of Lake Lure.  Town council members asked the town manager to find
out the cost of sending the town newsletter to all Lake Lure residents. 

Commissioner McCallum asked about the status of the erosion control ordinance.  Town
Manager Place said town staff members are currently revising this ordinance.

Mayor Proctor said he was going to write a proclamation recognizing the Town of Bath for
being 300 years old (the oldest town in North Carolina). 

ADJOURNMENT

With no further items of discussion, Commissioner Cox made a motion to adjourn the meeting
at 9:30 p.m. Commissioner McCallum seconded the motion and the vote of approval was unanimous.

ATTEST:

__________________________ ________________________
Mary A. Flack, MMC Mayor Jim Proctor                  
Town Clerk


