


off the consent agenda for further discussion before callng for action. The vote 
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commISSIOner Kose movea , seconoea DY commIssIoner ;:rnmer , 10 approve me consem
a items (a c, and d) as presented. Therefore, the consent agenda, incorporating the

ving item(s) was unanimously approved:

Approved Minutes of November 25
Meetings), December 2, 1997 (Special Workshop Meeting), and December 5,
1997 (Recesed Special Workshop Meeting).

Adopted the following 1998 Town Council Meeting Schedule (Town meeting
on the third Tuesday of each month):

1998 TOWN COUNCIL MEETING SCHEDULE

ATION TIME TYPE

lry 20, 1998 Lake Lure Municipal Center 7:30 p. Regula
Jary 17, 1998 Lake Lure Municipal Center 7:30 p. Reg
h 17, 1998 Lake Lure Municipal Center 7:30 p.
21, 1998 Lake Lure Municipal Center 7:30 p. Reg

19, 1998 Lake Lure Municipal Center 7:30 p. Reg
16, 1998 Lake Lure Municipal Center 7:30 p. Reg
H, 1998 Lake Lure Municipal Center 7:30 p. Reg
st 18, 1998 Lake Lure Municipal Center 7:30 p. Reg

eprember 15, 1998 Lake Lure Municipal Center 7:30 p. Regula
October 20, 1998 Lake Lure Municipal Center 7:30 p. Reg
November 17, 1998 Lake Lure Municipal Center 7:30 p.
December IS, 1998 Lake Lure Municipal Center 7:30 p. Reg

Adopted the following 1998 Town Employee Holiday Schedule:

1998 TOWN EMPWYEE HOLIDAY SCHEDULE

Thursday
Monday
Friday
Monday
Friday
Monday
Wednesday
Thursday

January I , 1998
January 19, 1998

April 10, 1998

May 25, 1998
July 3, 1998

September 7, 1998
November 11 , 1998
November 26, 1998

New Year s Day
Martin Luther King, Jr. Day
Good Friday
Memol"al Day
Independence Day
Labor Day
Veteran s Day
Thanksgiving Day



:lay
:lay
nday

November 27, 1998
December 25, 1998
December 28, 1998

Day after Thanksgiving Day
Christmas Day
Day after Christmas Day

Authorized the Mayor and Finance Director to execute an amendment to the
current audit contract to reflect an amended audit due date of December 31
1997. (Copy of audit contract attached).

End of Consent Agenda

After discussion , Commissioner Rose moved , secnded by Commissioner Sheffeld , to
Ive the recommendation from the Lae Advisory Committee to request that the Town
cil instruct the Lae Lure Police Department to closely monitor the shore and tributaries
lch ilegal activities over the next month and to include an article in the next newsletter
g peple not to fish from the f;m of Dublication of the newsletter until the end of January
, The vote of approval was unamn.wu.

The main reason for this request was because the stocking of fish has caused some
ems in the past with peple using ilegal methods of catching the disoriented fish. Another
n for approving this request was to give the new fish a few weeks to get acclimated.

OLD BUSINS

a. Other Old Busines

There was no other old business for discussion.

PUBLIC HEARING -- REVISED LAND USE PLAN

Notices of the Public Heang were duly given within the legal classified advertising
)n of the Forest City Daily Courier.

Commissioner Rose moved , seconded by Commissioner Stanier , to enter into the public
ng to receive comments on the revised Lake Lure Land Use Plan. The vote of approval
unanimous.

Mayor Powell introduced Dick Washburn , Chairman of the Planning/Zoning Board and
Bernhardt , Interim Zoning Administrator.

Interim Zoning Administrator Britt Bernhardt gave a brief summary of the revised Lae
Lad Use Plan.



Bernhardt sad the main purpse of the Land Use Plan Update is to guide the Town of
Lae Lure s decision makng process over the ne 'S. He explained that the Lake
Lure Zoning and Planning Board had incorporate( :he citizen survey into the Lad
Use Plan Update. Also , the survey revealed velopment, protection of the
environment, nee for amenities/services and improvement of government services were issues

own of Lake Lure nees to address.

Bernhardt reviewed the goals , objectives, and recommendations outlined in the Lad Use
He suggeste that the Lae Lure Zoning/Planning Board meet with Town Council

dically to review the plan and progress made in accomplishing the objectives established.

Mayor Powell invited citizens who wanted to speak during the public hearing. No one
:sted to spe during the public hearing.

o public comments forthcoming, Commissioner Rose moved, seconded by
nissioner Sheffeld , to come out of the public hearing and reenter the regular session of the
ng. The vote of approval was unanimous.

After the Public Hearing, it was the consensus of Council to hold another public hearing
e the adoption of the revised Land Use Study at the next regular Town meeting on January
998 , 7:30 p. , at the Lae Lure Municipal Center.

Mayor Powell announced that draft copies were available at Town l- 11 fnr tho,p who
i like to check out a copy.

Mayor Powell publicly thanked the following individuals for their participation with the
Lure Land Use project: Britt Berhardt , Joe Doti , Tom Hough , Jack Stanier, Bil Bush
im Proctor.

NEW BUSINESS

a. Adopt Resolution No: 97-12-16 (Creating a Strategic
Planning Steering Committee)

After review , Commissioner Sheffeld moved , seconded by Commissioner Stanier to
Resolution No: 97- 12- 16 (Creating a Strategic Planning Steering Committee) as presented.
ote of approval was unanimous.

RESOLUTION NO: 97-12-

lESOLUTION OF THE TOWN COUNCIL OF LAKE LURE, NORTH CAROLINA
ATING AN AD HOC TOWN STRATEGIC PLANNING STEERING COMMITTEE



WHEREAS, strategic planning is a method which has been utilzed successfully to
pare for the future for many years by organizations in both the private and public sectors;

WHEREAS, the Town of Lae Lure does not exist in isolation , but much as any other
ity, whether public or private , faces the changing, demanding, risky environment created by

s global marketplace; and

WHEREAS, it is generally agree by this Town Council that the Town of Lake Lure
'd at trends that are beyond its control but that wil most certinly impact and

WHEREAS, there is a perceived nee and general consensus on the desirabilty to
iate a process whereby a proactive approach is utilzed to assess the current situation and
1tify this community s strengths , assets, opportunities , liabilties , weaknesses and constraints;
1 to craft a strategy for the future by focusing upon a few critical goals and objectives; and
Llly to develop a realistic action plan to address those nees given the community resource
e available; and

WHEREAS, experience has shown that strategic planning in the public sector is a highly
ticipatory process which builds new understading among the various groups and interests

'" the community, studies a wide varety of issues , involves a broad cross section of the
community s residents and interests as members of the committe which is heading this strategic
planning effort, and uses a number of different approaches in the planning procss to create an
werall umbrella strategy for the community s future;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF LAKE
LURE, NORTH CAROLINA:

Section 1. That an ad hoc Strategic Planning Steering Committee is hereby and
herewith created to underte a strategic planning process for the Town of Lake
Lure as generally outlined abovt' ~nd which shall be more specifically detailed in
a formal charge to be provided . his committee in the nea future.

Section 2. That this committee shall consist of fifteen (15) members and ten (10)
alternate members to be appointed by the Town Council of Lake Lure.

Section 3. That the Town Council shall select a temporary chairprson pro-tem
for this committee , and that after several meetings of said committee have been
conducte , then the committee members themselves are empowered to select their
own chairprson , vice-chairprson , and recording secretay.



Section 4. That this committee shall pursue its formal charge and complete its
task with due dilgence by planning and directing its work as it desires and
establishing subcommittees and task forces as it deems necessary; that a
professional faciltator to assist and guide this committee through the strategic

process wil be provided and paid for by the Town of Lake Lure; and
Town Council , Town Manager, Town department heads , and the various
, boards and committees of the Town government structure stand ready
lling to assist this committee in completing its task by providing
und information , insights and perspetives.

That this committe shall keep the Town Council apprised of its
: by making regular, written reports to the Town Council on at least a

basis , and more often if requested by Town Council.

That all meetings of this committee shall be held in a public meeting
e opened to the public; be announce in advance by posting the date , time
tion of the next meeting on the bulletin board at the Municipal Center and
fown s newsletter as feasible, and be held as often as necssary to

the formal charge given this committee by the Town Council as
Jusly as possible.

That once this committee has formally presented its written strategic
:luding an action plan) and the Town Council has accepted and adopted
en this committee wil have discharged its duties and completed the task
by Town Council , and the Town Council shall then offcially disband the
ee at that time.

ssed and adopted this the 16th day of December 1997.

. CMC/AAE Mayor Jack Powell

NEW BUSINESS

b. Board Appointments -- Strategic Planning Steering
Committee

Mayor Powell appointed the following fifteen (15) committee members to the Strategic
)lanning Steering Committee:



(I) Dick Beeson

(2) BI

/4\ M

1n Kilby
ck McCallum
II McNary
an Moore

(9) Todd Morse

at (C,-",,-,- n.. ...

(13) Sheri

(14) Robe
(15) Berk,

hburn

Powell appointed the followin
1ing Steering Committee (alternate n
t):

1my Hinkle
ny Brodfuhrer

ex Kar
b Nash

ttina Wolff

tern ate committee members to the
wil be asked to serve in the order

(6) Karla Brodfuhrer

(7) Tom Mckay
(8) Be : .- T ) Washington
(9) Fred NonIe

(10) Bil Andrus

After makng the board appointments , Mayor Powell read aloud the excerpts from the
ving charge to the Strategic Ph

On behalf of the Town of Lae Lure c( as a whole, this Town Council
wers the Strategic Planning Steering CommiU lppointed to undertake a dedicated
oncert effort to envision the desired future :ommunity. We ask that you focus
efforts upon designing appropriate Iwn (and while the primary focus
d be upon actions that the Towns! ure can and should undertake, we
ou not to limit your vision to that only, but ~r actions other non-governmen
~nts and staeholders in the community shoul, ~nt) to undertake in the long-
o years, to make this community a better pia , we 1 CUul"
e us into the next century and establish a broad vision , or ioentlty, tor thIS community. In
. we empower you to decide who and what this community should attempt to become , and
velop the action steps we nee to follow to reach that point.

, demanding environment where hard choices must be made about what
where goo results , not just good intentions, define success. "



Strategic planning is intended to achieve direction and commitment. Unlike land use
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nmunity is the functional management document that pulls together the missions and goals
community so that zoning and planning can have some guidelines to follow. "

We are not sending you forth on this mission without assistance. First , we wil be
ing a trained and experienced faciltator to guide and work with you throughout this
s. Please note that the term "guide" is the operative word. This paid professional wil be
o aid and assist, but wil not dictate or decide for you.

Secondly, there is a set of established steps to follow in the strategic planning process.
steps have been used by many communities and other organizations, and are well

shed both in the field and in literature on the subject.

Lastly, this Town Council , Town Manager, Town staff, the Town s advisory boards 31".
ttees , and other agencies and groups are available to provide you with information and
s. But those individuals wil serve as ex offcio members of this committee , with the sole
Ion of perhaps several members of the current array of Town advisory boards and
ttes.

Please remember these few key concepts about strategic planning as you go about
Ipleting your task:

* Hard choices are required throughout the process.

Strategic planning poses some problems that might be diffcult or even
impossible for a community to overcome.

* It shares one problem with traditional planning in that it takes a lot of time to
do it right.

* It calls for sensible and realistic assessments of who can perform the necessary
tasks identified in the plan.

* By involving many persons in the process, it builds a vested interest in the
success of the plan and the results , i.e. creates a set of stakeholders in the plan
success.

We ask that you keep tms process open , inclusive and active. We expect you to gather
from the community at-large via 

..,,

hearings and/or "brainstorming" sessions at critical



ls in the procss. The frequency of such sessions and the methods used wil be your decision
lake as the overall steering committee. In addition , we also ask you to use the pool of
ms who have indicate their wilingness to serve on any subcommittees and/or task forces
decide to establish as par! . , this process.

We understand, and so must you , that the typical community normally takes about
een montls to complete this procss - i.e. from initiation of the process through the
)letion of the action plan. While this is the norm , we ask you to procee dilgently, with the
rstading that while we, as Town Council , have not established a completion date for vour
, we do expet you to make steady progress on completing the task at-har
laller community, not facing the number of complex issues confronti:
:lictions, we hope that the time frame for completion of your work can be reduced
ficantly, however , we do ask that you be thorough and detailed in your approach. Also , we
:t your chairman (whom you wil select from among yourselves later) to provide this Town
lcil with brief, periodic , status reports as to progress being made.

This is a most critical task that you are about to undertake with broad and importnt
ications for this Town s future. You have the sincere thanks of the Town Council for your
19ness to paricipate. Be assured that your dedication , civic mindedness , time and efforts
Ighout this process are importnt and most appreciated.

Town Council of the Town of Lake Lure
December 16, 1997

:ference: Resolution No. 97- 12-

Town Manager Strutner was thanked for his participation in preparing a potential list of
candidates , resolution , and charges for the Strategic Planning Steering Committee.

NEW BUSINESS

c. Other new Business

After discussion , Commissioner Sheffeld moved, seconded by Commissioner Rose , to
ove a moratorium on the hiring of Town personnel excluding the current vacant position of
ng Administrator and require prior approval by the majority of Town Council before
Icing vacancies. The vote of approval was unanimous.

Town Manager Strutner told Town Council that should a val
;uarantee about service delivery during the interim period bet\l
n employment and the time Town Council makes a decision a



Page 10 - Minutes of the December 16, 1997 Regular Council Meeting

STAFF REPORTS

Town Manager Strutner requested that Town Council consider closing Lake Lure Town
)ffces on December 24, 1997 (Christmas Eve), at 12:00 noon.

Commissioner Sheffeld stated that he was in favor of closing Lake Lure Town Offces
t 12:00 noon instead of 2:00 p.

Commissioner Staier moved , seconded by Commissioner Sheffeld, to approve the

losing of the Lae Lure Town Offces on December 24, 1997 (Christmas Eve), at 12:00 noon.

he vote of approval was unanimous.

COUNCIL COMMENTS

Mayor Powell congratulate Lake Lure Police Chief JaL -_u.---

, ....- ..-- -----.-- -

is peers as Region C Criminal Justice Division s Police Chief of the Year. Region C
Ilcompasses 23 law enforcement agencies (plice and sheriffs ' departments) in Rutherford , Polk
1cDowell and Cleveland counties.

He also recognize Fred Weisbecker who was chosen as Wildlife Offcer of the Year in
egion C.

Mayor Powell announced that board and committee appointments wil be made at the next
~gular Council meeting on January 20, 1998. He encouraged those interested in serving on a
Dard or committee to submit an application at Town Hall.

Mayor Powell stated that Council had approved at a previous Town Council Workshop
meeting for two rowing teams (University of Virginia and the U. S. Coast Guard Academy) to
train again on the lake for the period commencing March 7 , 1998 through March 14 , 1998.

Mayor Powell announced that a revised 1998 Town meeting schedule was approved and
: regular Town Council meetings wil be held on the third Tuesday of each month.

Commissioner Rose stated that she would like to see more Christmas lights and
:orations put up in Lae Lure. She also recommended that the Town Council appoint a
lebration Committee.
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ADJOURMENT

With no further items of discussion, Commissioner Sheffeld moved, seconded by
Commissioner Staier. to adiourn the Town meetin!' at 9:25 n m. The vote of approval was
unanimc

ATTEST:
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A. Fack , CMC/AAE
Town Clerk


