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Commissioner Cobb requested that Mr. Strutner contact Mr. Rhodes to find out who the
pients were selected for the grant money and report back to Council.

Finance Director Karr reported that he had made the following adjustments and changes
Ie budget for FY 1997- 1998 as previously approved by Town Council:

$50 0000 under line item #104200.0400 Pl"ofessional Services
(attol'ey fees) - Deleted.

$50,000 1'01' Pl'ofessional Services under line item #308300.0400
(attol'ey fees) - Appl' oved.

000 undel' line item #308200. 4500 Waste Watel" TI'eatment
Plant Contractual Sel'vices - Deleted.

InCleased Hydl'o Electric I'evenue 1'1"001 $300 000 to $360 000,
to include $291 607 in tJ'ansfers back to General Fund -
Approved.

$5,421 excess of revenues ovel' expenditures wel"e put into
eserve for Contingency for a new total of $75,421 - Appl"oved.

$7,000 water inClease of revenue and $33 632 sewel' incl"ease of
evenue without transfers into the Genel'l Fund - Approved.

$5,000 1'01' Fire Coordinator Budget/Maintenance and Repail'
(#105300. 1700) - Approved.

Town Manager Strutner asked Council members to explain the justifications of the $7 000
. increase of revenue and the $33 632 sewer increase of revenue. Mr. Strutner said that

he had contacted Dennie Martin with McGil Associates to help assist with formulating a
water/sewer rate increase schedule to justify the increases.

Council members identified several reasons for a water/sewer rate increase, including
future improvements and expansion , cost of living increases , mandates of testing, legal fees , and
etc.

Council members expressed the need for a separate fund for future sedimentation removal
from the lake.

Council members also expressed the nee for a study as soon as possible by the Lake
Advisory Committee identifying areas that are in need of sedimentation removal and
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Mr. Strutner told Council members that he had received a letter from the Local
rnment Commission regarding the desire of the Town to do away with the Town s Electric
and to record the transactions of the Town s Electric Fund in the General Fund. The LGC

that under state law it has the authority to issue rules and regulations for local
Ilments and in exercising same it provides the chart of accounts which are to be used by
governments. That chart of accounts for the General Fund does not provide for the
ring of transactions of electric operations. In addition , if the transactions of the Electric
were combined into the General Fund it would make the General Fund inconsistent with
eneral Fund of other units because no other units report such 

transactions within the
aI Fund. Lastly, the LGC stated that state law mandates that all local governments shall
ain a fund for each utility or enterprise owned or operated by the local government. The
Ite of Government and the Town s auditor both concurred with the LGC' s view that the
ctions of the Town s Electric Fund should continue to be reported in a separate enterprise

After discussion , and pending approval of Local Government Commission (LGC),
lissioner Bush moved , seconded by Commissioner Schichtel , to instruct the Town Manager
inance Director to establish a "Sinking Fund" or "Capital Reserve Fund" to be used
ively for sedimentation removal in the amount of $100 000 to be transferred from the
Electric Fund equity. A similar transfer will be reviewed and refurbished annually. The

l' approval was unanimous.

COUNCIL COMMENTS

It was the consensus of Council to schedule a Special Town Budget Hearing for the
e ofreceiving public comments regarding the proposed Fiscal Year 1997- 1998 Budget on
IY, June 17, 1997 7:30 p. , at the Lake Lure Municipal Center.

ADJOURNMENT

With no further items of discussion, Commissioner Rose moved , seconded by
issioner Cobb , to adjourn the meeting at approximately 10:30 a. m. The vote of approval

n'u.", unanimous.
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Mary A.
Town CI


