
rOWn of Lake Lure
Illeol'porated 1927

P. O. Box 255 "' Lake Lure', NC 28746- 0255 704/625-9983 "' FAX 704/625-8371

MIES OF TIm REGULAR MEETING OF TI J ,A KR T ,TmIi 'JYmTlTCOUNCIL HELD TUSDAY, SEPTEMBEJLAK LUR COMMy CENTER

PRESENT: Mayor Max E. Lehner
Mayor Pro-tern Bud Schichtel
Commissioner Bil Bush

Commissioner Bil Church

John R. Strutner, Town Manager
Sam Karr, Finance Director

ABSENT: Commissioner Jack Donovan.

CALL TO ORDER

ed the meeting to order at approximately 9:30 p.
m. andIte that a quorum was present.

INOCATION

Commissioner Church gave the invocation.

AUDIENCE OF CITIZENS

Tin;; lUUUWUlg requested to speak under audience of citizens:

ohn Kilby, Lake Lure Representative on "
Sweep " Committee forthe C 

., Jave an up-to-date report on the county s proposal to build five newconvenience centers in attempt to eliminate "
green boxes " in the County as Soonas possible. Mr. Kilby stated that he would like to get together with the Lake
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Lure Town Cou
convemence cer
House area.

wn M o-Pr to discuss selecting a location for one

.. 

v,. '.... La T '
y Rock, and White

2. Bob Washburn, Chairman of the Lake Lure Lake AdvisoryCommittee , announced that the Rutherford County Chamber of Commerce and
the Lake Advisory Committee are gathering 

volunteers for the "Big Sweepclean-up on Saturday, September 16th, from 9:00 a.m. until 11:00 a. , a.t theDam Marina. Mr. Washburn complimented the Town personnel for ajob-well-
done cleaning up the lake after a recent storm. 

He also commended Lake PatrolOffcer Robert Wise and the police department for all their efforts as well. Mr.
Washburn requested that Council do the following: (1) put higher priority on
excavating a channel where the river and lake merge together which is being
blocked with silt, and (2) expand dredging funds for maintenance of the lake,Mr. Washburn also expressed his concern about people putting deck boats (24'
to 26' length) on the lake instead of permitted pontoon boats.

Mayor Lehner stated that Commissioner Donovan would be at the Dam
Marina to help organize and assist in the "

Big Sweep " clean-up on Saturday.Mayor Lehner also volunteered a callng 
campaign to get more help, pontoonboats , and other items needed.

Town Manager Strutner explained that next year the Town was planning
to lower the lake for excavating silt from the lake.

Councilmembers agreed that there is a need for resolving the problem of
silt coming in from the river into the lake and excavating silt from the lake.

Council members also agreed to look into the problem 
of deck boats.

OTIR OLD BUSINSS

'1haM '
was no other old business.



REVIW PROPOSED RESOLTTmTON APPROVING ANAGREEMENT BETWEEN TIm NOR..
CAROLINf TU' lISION OFARCIlS AN mSTORY 

AN TOWN of LAK LURFOR MUCIPAL RECORDS RETENTION AN DISPOSITION

Town Clerk Mary Flack presented Council with the following resolution
approving an agreement between the North Carolina Division of Archives and
History and the Town of Lake Lure for Municipal records retention anddisposition:

RESOf TTmTn.,,, '
95-

A RESOLUTION APPROVIG AN AGREEMENT BETWEEN
TI NORTH CAROLINA DIVION OF ARCHIVES lISTORY AN THE TOWN OF LAK LUR FOR MUCIPALRECORDS RETENTION AN DISPOSITION

WHEF- , - ("" ,,"u Hi/SLViY VI me l'lorth Carolina
Dnjunction with the North Carol,na

- . -- Jp'"
governing the retention and disposition Vi 

mUnICIpal records , all based uponapplicable statutory authority; and

n.cKCAS, the State and the League have jointly re uested thelce and approval of the newly prepared retention and disposition schedule' - "T

. - 

in the form of an agreement between the 3tate and

WHEREAS , it is the desire of the Town CounCIl of the Town of Lake
Lure , North Carolina to accept and approve this schedule and the proposedagreement as presented;

NOW, THERL:;OL3 , BE IT RESOLVED BY THE TOWN CO
L""OF THE TOWN OF LAK LURE , NORTH CAROLINA:

Section 1. The Ap-reem( , the North C
Division of Archivc/; and U'

J m. Town of _.n-



Page 4 - Minutes of the September 12, 1995 Regular Council Meeting

I June, 1984 for approval of a Municipal
tention and Disposition Schedule is hereby

ld approved.

The Mayor, Town Clerk , and Town :MAnager are
thorized and directed to execut- .J - ' ribed in S( . ' 1 1 of this Resolu

This Resolution shall become effective upon its
d approval.

roved thIs the 12th day of September
, 1995.

Mayor Max E. Lehner

discussi
r Churc:

orth Carolina Di
unicipal record!

d by

UTHER NEW BU uJ.'j.c"

Architect Carroll Hugh
mpletion for the Lake L
cipal center wil be subst
,letion is scheduled forled). 

. , ---- 

--WVvL / ana! Dnal
October 17, 1995. (Schedule of completion

After much discussion , it was the consensus of Town Council to asktect Carroll Hughes to write a letter to all the contractors verifying that the
on the schedule for completion are realistic and accurate. 

Councilmembersequested that Mr. Hughes submit an up-to-date schedule.

ughes stated that he felt that the schedule for completion was valid.
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Mr. Hughes also discussed the following items \hUl \.uuIIcil

Informed Council that documel ' 
Id need to be sigl .

on October 10, 1995 and the 1 "" ..ould need to get
the Lake Lure Municipal ( overed on the Town
insurance as of midnight on October 9

, 1995.

Re(
styl

Dis;
,ati:

d that Council let him know what types and
signage they wanted by Monday, September
i and reminded them about 

the Americanses Act requirements which need to 

R.equested Council to approve additional fees for project

' . 

0 months longer than expected due to bad
nd other services rendered which included:
Ique (contributed 5 hours), furniture design (2

omputer consultant (5 .lOurs), upgrading

'''

''';1S 10 hours), revising layout of work areas (8
ours), audio/visual consulti . rs), extpri.-wignage (8 hours), and drawin;, 

!melilOers requested that Architect Hughes 
submit a detailed list ofservices rendered including a break down of cost and informed

ey would have to consult with the Town Attorney before

approv

. Church moved, seconded by Commissioner Bush
, tolendation of the Finance Director to transfer $9

000 fromncy (account #109100. 1000) to complete the building of a
)Iic Works Department Maintenance Building. The vote 
10US.

STAFF REPORTS

Town Manager Strutner gave an up-to-date progress report on the
furniture vendors, selection of telephones, computer bids, and audio/videosystems for the Lake Lure Municipal Center.
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)WN MI

ComJ ler Bush moved
, second_- v",ullL._.._. Schich

, to: the

---

briefly as requested by Architect r~rroll 
Hughe~ for these of reviewino- thp nbf'f'mf' '1t of audio/video systems iJ1 thf' Lake Lure

:( . ----. , 

'~Lv . Jproval was unaniL._ .ls.

After re" ewmg the placement of audio/":':_- ystems in tu0 Lake Lureipal Center, Commissioner Sch'- '1tel moved , seconded by Commissioner, to re-enter the regular business session of the 
meeting. The vote ofal was unanimous.

ADJOURNT

With no further items of discussion, Commissioner Bush moved , secondedImmissioer ChI :I. adjourn the meL. lg. The vote of approval wasnous.

. t/ 
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S,..
AL"

/"'. ... ' \) ,./ "

uwu/

(, (; ') 

t. 1\IV J:yck, CMC/AA
T VWIl lerK



RESOLUTION NO: 95-

A REOLUTION APPROVING AN AGREEMENT BETWEEN
THE NORTH CAROLINA DIVISION OF ARCHIVES 

HISTORY AND THE TOWN OF LAKE LUR FOR MUNICIPALRECORDS RETENTION AND DISPOSITION

WHEREAS , the Division of Archives and History of the North Carolina Department of
Cultural Resources in conjunction with the North Carolina Legue 

of Municipalities hasdeveloped a comprehensive records schedule governing the retention and disposition of municipal
records , all based upon applicable statutory authority; and

WHEREAS , the State and the Legue have jointly requested the acceptace and approvalof the newly prepared retention and disposition schedule by the Town of 
Lae Lure in the formof an agreement between the State and the Town; and

WHEREAS , it is the desire of the Town Council of the Town of 
Lae Lure , NorthCarolina to accept and approve this schedule and the proposed agreement as presented;

NOW , THEREFORE , BE IT RESOLVED BY THE TOWN COUNClL OF THE TOWN
OF LAKE LURE, NORTH CAROLINA:

Section 1. The Agreement between the North Carolina
Division of Archives and History and the Town of 

Lae Luredated June, 1984 for approval of a Municipal Records Retention
and Disposition Schedule is hereby accepted and approved.

Section 2. The Mayor , Town Clerk, and Town Manager are
hereby authorized and directed to execute the Agreement described
in Section I of this Resolution.

Section 3. This Resolution shall become effective upon its
adoption and approval.

. .

. Adopted and Approved this the 12th day of September
, 1995.
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Mary A. ck CMC/AAE
Town Clerk



AGREEItENT

unicipal Records Retention and Disposition Schedule

The records retent j and disposition schedule and retent ion per i ods
gover n i ng the reco,' ds ser i es listed herein are hereby ap pr oved.
accordance with the pray j s j ons Chapters 121 and 132 the Genera 1

Statutes of North Carolina it 
is agreed that the records do not and will not

have fur ther use value for official business, research t reference
purposes after the respect i ve retent ion per i ods spec i f i ed here in and are
author ized to be destroyed or otherw i se disposed of by the agency or off ic i a I
hav i ng custody of them without further reference to or approva 1 of e i th er
party to this agreement. It is further agreed that these 

records may not be
destroyed pr i or to the time per i ods stated however for sufficient reason
they may be reta i ned for longer per iods. Th is schedu I e rema i n
effect for five years from the date of 

approval and wi 11 then be reviewed and
updated.

APPROVAL RECOIENDED

hief Administrative Officer/
City Manager

)u?
\Jilliam S. Price, Jr., Director
Division of Archives and History

APPROVED

4- J,,
Sara W. Hodgkins, Secretary
Department of Cultural Resources
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