
Town of Lake Lure
_...U""

P. O. Box 255 Lake Lure , NC 28746 0255 704/fi25- 9983 e FAX 704/625- 8:17J
Incoj' por!-tC'd 1927

MJES OF TH REGULAR MEETING OF THE LAK LUR TOWN
COUNCIL HELD TUSDAY, AUGUST 22, 1995, 7:30 P.M. AT 
LAK LUR COMMY CENTER

PRESENT: Mayor Max E. Lehner
Mayor Pro-tern Bud Schichtel
Commissioner Bil Bush

Commissioner Bil Chl'rf'h

John R. Strutner, Tow)
Sam Karr, Finance Dirt;\;LUf
J. Christopher Callahan , Town Attorney

er Jack Donovan

ALL TO ORDER

meeting to order at approximately 7:30 p.

INOCATION

ave the invocation.

)V AL OF MJES
Commissioner Schicht " M-,nded by Commissioner C -:.3, to

ave the following minut, ...... (8/08/95, 9:30 a.m., page 5, add:
complimented former Town Council, former Mayor Priscila Doyle,

the current Administration for their support of the Police Department):



lar Council Meeting
Reg " C' :1 eetingClo eeting
C'I

.,.

O .:esslOn lVleeting

7/25/95 7:30 p. Communty Center
Community Center

Community Center
Community Center/95 9:3U a.

The vote of approval was unanimous.

AUDIENCE OF CITI ENS

ms signed up to speak.

OTHR OLD BUSINSS

Ther r old business.

vPOINNT j
ELT . POLICE OFF

Police Chief Jake Gamble presented Council with
ium of August 17, 1995 addressed to Town COUI m --- m - - 

Iger and Police CI'" garding the :';Jointment of an auxiliat

" ,

Jolice
_u- 

, ) of the Town s Codifl OrdinamLak dliary Police Department to be made up entirely I
men Roo ' If Commissioner- , . 'TL , '" lcil , has
boU A A ischarging the H"'U" ""A A.."...."rs of tl: 
for

e per SectioI' 09 (B). (A copy ' " the entire text of Section 30 ""'
Iched for your A eview and reference.) Police Chief Gamble has requested
1orization to initiate this auxilary force.

iamb Ie intends to utilze this Auxilary Office l'wition as a

p. 

-- fIe" into vacant full-time Town Police Offcer positions. The
ilary Officer wil be trained in the many aspects of law enforcement in
:e Lure. He wil begin his volunteer work assignments by working closely
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vith the present I . and later wil be!!in training with a "road"oliceOffcer. Wh -time Police Off, _

:_-

I.- T _ """"'w-
vH could move int t Police Officer s

.. 

f'ould (amended 
9/26/95 Regular Council Meeting) be hireil as the full-time

Offcer. This system wil lessen significantly the Police Department'
ltional " low time , i.e. the time required to recruit, select and train a
no_ " - - Officer whenever a vacancy occurs and during whk.. the Police

; operates with less than the authorized complement of fully
II-time Police Officers. In short, this approach wil permit the

Department to seek out a qualified replacement for the Auxilary
er without the pressure of fillng the vacant full-time Police Offcer
on as soon as possible.

The Auxilary Offcer wil be trained and observed by full-time
rs. He wil not work alone unti h has completed the Lake Lure Police
:tment' s established training program. It wil take an Auxilary Offcer
teering an average of 16 hours a month approximately one (1) year to
tete the department' s training program.

An Auxilary Offcer is required to volunteer a minimum of 16 hours
vice per month per the requirements of N
e ar" raining Standa ml 

"".. ;" n.

ary UIIlcer any wages or sa Ir fringe U IIl:S, , reuremem:
."uu, hospitalization insurance, dental insurance, etc. It wil be necessary
to provide the Auxilary Offcer with coverages under our Workmen
Compensation and Police V ilty insuran e nackages. The Town wil also
need to provide duty uniforms (however, not a full set because the offcer
is only workit.g 16 hoUl orso a month) and some baf equipment such as

1Olster , gunbelt, badge, handl'lIffs, etc. Th total cost for initiati/1o this
:)gram - insurance coverages, uniform and equipment - wil not exceed
000 and wil be covered under fJ.n . ment's CUI ent h--

-'--

ocations.

Reserve (or Auxilary) Police Offcers in North Carolina are required
lve the same training as a newly hired, full-time Law Enforcement

, i.e. completion of the Basic Law Enforcement Training course.



Chief Gamble desires to activate the Auxilary Police Department with
appointment of Mr. Steve Thorn of Rutherfordton , NC. Mr. Thorn
pleted the required Basic Law Enforcement Training course in 1990, is
Ioyed as a dispatcher with the Rutherford County Sheriff' s Department,
has served over 200 hours as a Reserve Officer with the Rutherfor,1
nty Sheriff's Department. Mr. Thorn is twenty-five years old, married,
a lie-long resident of Rutherford County. Both Chief Gamble and the
n Manager have interviewed Mr. Thorn and recommend to Town
ncil that he be appointed as a Lake Lure Auxilary Police Offcer
tive September 1 , 1995. (Memo attached).

After discussion , Commissioner Bush moved , seconded by Commissioner
;htel , to approve the recommendation from both Town Manager Strutner
Police Chief Jake Gamble to appoint Mr. Steve Thorn as the Lake Lure
liary Police Officer effective September 1 , 1995. The vote of approval was
ImOU&.

Police Chief Gamble introduced Mr. Steve Thorn as the Lake Lure
liary Pol;f''' 0ffcer.

tEVIW AN APPROVAL OF BIDS FOR DAM GATE HOISTS

Town Manager Strutner presented the following memorandum of August
995 aduressed to Town Council regarding review and acceptance of bids
am gate Hoists

bids fro f'" md install two (2) gate hoists at the Town
lroelectric m solicited and two (2) hi.JS were received. The
~rtisement for this bid appeared in the August 7, 1995 issue of the
lerford Daily Courier. In addition , b'-' ----_u ,oIicited directly from
(4) firms that had previously expressed st in the project. . Two

'Ie firms declined to bid; the other ted bids. Bids were
led and publicly read aloud in Town Hall at 3:00 p.m. on Wednesday,
lJst 16. The bid tabulation is as follows:
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BIDDER BID AMOTThT'

The Clifton Corporation
Worldwide Engineering
Wor ide Engineering
Wor.~.. ide Engin~~nllg - ,_. -J:W_- ,,-
Worldwide Engineering D (#2 + Option)

-.&

,.I-' .vv
183,762.

. ..,

. w of the bids by Wiliam Grimes, Paul Wilson and myself, it is
on that the apparent low bidder, TH CLIFON
TION, is the lowest responsible bidder , taking into consideration

performance and the time Clifton specifies in its bid for the
pertormance of the contract.

Clifton s bid of $159,700 is also within the amount allocated in the FY95-
., iI Improvement Budget for this project.

ticipation of the question: What is the difference between Clifton s bid
Vorldwide s bid "B" ($119, 398)?, analysis of the bids reveals that this
dwide bid involves mounting the chain sprocket directly on the output
or the reducer. Both Grimes and Wilson are u.Jcomfortable with this
pt believing that it wil place a great strain di gear box.
lid specifications called for mounting sprocket ndent two
h.. horizontal shaft. Both the Clifton Bid and Ie bid "

__un. tha~ specification.

tIy, Clifton s schedule calls for ordering the components on August 22
completinginsta ion December 29, 1995. This is 18 weeks from
week; VIT~rlwide' :s scheduL -_u : 20-24 weeks after receipt Vi the

ar.

commend that the bid submitted by The ('ifton Corporation in the
mnt of $159,700.00 be accepted and that I be authorized to execute a
:ract for ..,i;.
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ComlY - . . - :el moved , seconded by r"mm ;oo ;,mAr n' Jsh, toapprove the 1 from Town Manager S1 he bid
submitted b

---- --- .. 

orporation in the amou 10 and
)rize Town Manager Strutner to execute a contract for same. The vote of
)Val was unanimous.

CONSIDER REQUEST FROM COLONY FOR 
BLUE RIGE ANIQUE BOATS SOCIETY

Town Council reviewed both a memorandum of August 17, 1995
addressed to Town Council from the Lake Advisory and a letter of July 19
1995 , from Berkely W. Young. Mr. Young requested that the Town of Lake
Lure waive the boat permit fee and length restriction for the Blue Ridge Chapter
of the Antique and Classic Boat Society for the purpose of a weekend boat show
and conference to be held on September 22 -- 24 , 1995 at Colony Lake Lure
Golf Resort. (Memo and letter attached).

After much discussion, Commissioner Bush moved, seconded by
nmissioner Church , to do the following:

Approve the request from the Blue Ridge Chapter of the Antique
and Classic Boat Society to hold a weekend boat show and
conference on September 22- , 1995 at Colony Lake Lure Golf
Resort. This meeting wil directly benefi the Town in that the
owners of the 20-25 boats wil rent in the Lake Lure area
condominiums, eat in area restaurants, purchase fuel at area
marinas, and attract tourists to Lake Lure to see the classic and
antique boats.

aive the Town s regulations on boat permit fee and length
restriction for the Blue Ridge Chapter of the Antique and Classic
Boat Society on September 22- , 1995.

The vote of approval was unanimous.



It was the consensus of Town Council t, . orize Town Manager
Strutner to notify Mr. Berkeley Young of their dt and ask that the boat
owners use discretion and exercise common sense as to operating speeds and the
::reation of wakes.

TAX REFU

Tax Collector Betty Hinson , furnished Council with the following tax
fund request for approval:

TAX REFU
REASON AMOUN

----- 

Karr Reduction in value by State Appeal (94) $72.

'TAL REFU $72.

Commissioner Bush moved, seconded by Commissioner Schichtel , to
rove the tax refund of $72. 80 to Alex Karr. The vote of approval was
mmous.

OTHR NEW BUSINSS

After discussion, Commissioner Schichtel moved seconded by
nmissioner Church , to approve Town Manager Strutner s recommendation
Naive the bid bond requirement for the Town of Lake Lure computer
lware bids. The vote of approval was unanimous.

STAFF REPORTS

Town Manager Strutner gave an up-to-date progress report on the
;truction of the Lake Lure Municipal Center , computer bids , furniture and
Jhone proposals.
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_--- --

It was the consensus c. 4 

.... ~~~

"Y" UVAU U puu.." ,1earing during the
liar Town Council meeting on October 24, 1995 at 7:30 p.m. in the Lake

Community Center for the purpose of receiving public comment on the
;hise renewal with Phoenix Cable.

Council also requested that a notice be published in the Town newsletter
. to this public hearing.

CLOSED SESSION

Commissioner Schichtel moved , seconded by Commissioner Church , to

. into closed session for the purpose of discussing legal matters with the
11 Attorney J. Christopher Callahan. The vote of approval was unanimous.

After discussion within the closed session , Commissioner Bush moved
Ided by Commissioner Church , to come out of the closed session and re-

m_..' the regular session of the meeting. The vote of approval was unanimous.

Commissioner Bush moved , seconded by Commissioner Schichtel , to
authorize Town Attorney Callahan to take the necessary legal action to instruct
Mr. Wiliam Breen to remove his boathouse off Town property. The vote of
approval was unanimous.

It was the consensus of Town Council to ask Town Manager Strutner to
;t Mr. Wiliam Breen by telephone as soon as possible informing him of
gal action being pursued by the Town.

ADJOURNT

With no further items of discussion , Commissioner Bush moved , seconded
)mmissioner Church , to adjourn the meeting. The vote of approval was
mous.
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MEMORADUM

TO: Mayor and c ione

Town Manage j! and f of

17 August 1995

PoliceFROM:

DATE:

SUBJECT: Appointment of an Auxiliary Police Officer

- - - - - - --------- ------ --- --- --------- --- -- - - ------ - - -- -- ------ - - - ---

section 30. 09 (A) of the Town' s Codified Ordinances establishes a
Lake Lure Auxiliary Police Department to be made up entirely of
volunteer members. The Board of Commissioners , i. e. Town Council
has the duty of both approving and discharging the volunteer
members of this auxiliary force per section 30. 09 (B). (A copy of
the entire text of section 30. 09 is attached for your review and
reference. ) Police Chief Gamble has requested authorization to
initiate this auxiliary force.

Chief Gamble intends to utilize this Auxiliary Officer position as
a " stepping stone" into vacant full-time Town Police Officer
posi tions. The Auxiliary Officer will be trained in the many
aspects of law enforcement in Lake Lure. He will begin his
volunteer work assignments by working closely with the present Lake
Officer and later will begin training with a " road" Police Officer.
Whenever a full-time Police Officer resigns , the Lake Officer will
move into that vacant Police Officer slot and the Auxiliary Officer
will be hired as the full-time Lake Officer. This system will
lessen significantly the Police Department' s operational " low
time , i. e. the time required to recruit , select and train a new
Police Officer whenever a vacancy occurs and during which the
Police Department operates with less than the authorized complementof fully trained full-time Police Officers. In short , this
approach will permit the Police Department to seek out a qualified
replacement for the Auxiliary Officer without the pressure of
filling the vacant full-time Police Officer position as soon as
possible.
The Auxiliary Officer will be trained and observed by full- time
officers. He will not work alone until he has completed the Lake
Lure Police Department' s established training program. It will take
an Auxiliary Officer volunteering an average of 16 hours a month
approximately one (1) year to complete the department' s training
program.
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An Auxiliary Officer is required to volunteer a minimum of 16 hours
of service per month per the requirements of North Carol ina ' s
Criminal Justice and Training standards, The Town is not required
to tender an Auxil iary Off icer any wages or sa lary, or fringe
benefits , e. g. retirement , 401k , hospitalization insurance , dental
insurance , etc. It will be necessary to provide the Auxiliary
Officer with coverages under our Workmen' s Compensation and Police
Liability insurance packages. The Town will also need to provide
duty uniforms (however , not a full set because the officer is only
working 16 hours or so a month) and some basic equipment such as a
holster , gunbel t , badge , handcuffs etc. The total cost for
initiating this program insurance coverages uniform and
equipment - will not exceed $1 000 and will be covered under the
Pol ice Department' s current budget allocations,

Reserve (or Auxiliary) Police Officers in North Carolina are
required to have the same training as a newly hired , full-time Law
Enforcement Officer , i. e. completion of the Basic Law Enforcement
Training course.
Chief Gamble desires to activate the Auxiliary Police Department
with the appointment of Mr. steve Thorn of Rutherfordton , NC, Mr,
Thorn completed the required Basic Law Enforcement Training course
in 1990 , is employed as a dispatcher with the Rutherford County
Sheriff' s Department , and has served over 200 hours as a Reserve
Officer with the Rutherford County Sheriff' s Department, Mr. Thorn
is twenty-five years old , married , and a life- long resident of
Rutherford County. Both Chief Gamble and the Town Manager have
interviewed Mr. Thorn and recommend to Town Council that he be
appointed as a Lake Lure Auxiliary Police Officer effective
September I, 1995.

Both
22nd

Chief Gamble and Mr. Thorn will be in attendance
meeting should you have further questions.

at the August

Attachment



5 30,
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LAW ENFOBCEI EN' 3.4

crj, me, arrest of fenders
persons in the town;

and to protect public and private property and

(2) To enforce the laws, ordinances, police requlat.ions , andexecutive orders applicable to his jurisdiction;
(3) To require the

necessary required reports,
proper submissi_ oI1 and handlinq of the

5 30. AUXlLlAEY POLICE DEPAPTMENT,

(A) A Lake Lure Auxiliary Police Department
volunteer members is hereby established,

made up entirely of

(B) The Board of Commissioners shall have the duty of
volunteers to serve as auxiliary personnel, together with
discharging such volunteer members.

approval of
the duty of

(C)
on behalf
of Police

Auxil iary law- enforcement personnel shall perform
of the town unless under orders or instructions of
of the town,

no duties
the Chief

(D) Neither the town nor its Police Department shall be liable to
the auxiliary law-enforcement personnel for any additional fringebenefits , wages, other compensation, or insurance coverage , except asfollows: while undergoing official training and while performing
duties on behalf of the town pursuant to orders or instructions of the
Chief of Police of the town, auxiliary law-enforcement personnel shall
be entitled to benefits under the North Carolina Workers ' Compensation
Act.

(E) Neither the town nor its Police Department shall be liable to
any third parties for any actions, intentional or otherwise, mal iciousor not, including negligence and/or gross negligence , unless said
auxiliary law-enforcement personnel was engaged in the performance 
duties on behalf of the town pursuant to orders or instructions of the
Chief of Police of the town.

(F) Neither the town, the Town Manager , and/or the Board 
Commissioners , shall be held responsible for the discipline , goodorder , and proper conduct of the Auxiliary Law-Enforcement Police
Department.

(G) Every person appointed as
Enforcement Department member shall:

volunteer Auxi liary Law--

(1) Be a citizen of the United States;

(2 )

(3 )

Be at least 20 years of age;

Be of good moral character;

1989 S-
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___,_-,

5 30.

(4) Not have been
involving moral turpitude;

convict;ed felony or of f ense

(5) Have i) high school diploma or its equivalent;

(6 ) Be interviewed and approved by the Council; and

(7) Must complete the
certified as a law enforcement
requirements of law..
(Ord. , passed 5- 26- 89)

Basic Law Enforcement Training, be
officer, and meet any additional

Statutory reference:
Authority to establish

5 160A- 282
Auxiliary Police Department, see G.

1989 S-



MEMORADUM

TO: Mayor and Commissioners

Town Manager 

18 August 1995

FROM:

DATE:

SUBJECT: Review and Acceptance of Bids for Dam Gate Hoists

-----------------------------------------------------------------.

Sealed bids to furnish and install two (2) gate hoists at tl
Town' s Hydroelectric Dam have been solicited and two (2) bids we)
received. The advertisement for this bid appeared in the August 7
1995 issue of the Rutherford Daily Courier. In addition, bids were
solici ted directly from four (4) firms that had previously
expressed an interest in the project. Two of the firms declined to
bid; the other two submitted bids. Bids were opened and publicly
read aloud in Town Hall at 3: 00 PM on Wednesday, August 16. The bid
tabulation is as follows:

J3IDDER BID AMOUNT

The Clifton corporation
Worldwide Engineering A
Worldwide Engineering B
Worldwide Engineering C
Worldwide Engineering D

(Base Bid)
(Base + Option)
(Proposal #2)
(#2 + option)

$159 700.
162, 657.
119 398.
215 127.
183 762.

After review of the bids by William Grimes, Paul Wilson and myself,
it is our opinion that the apparent low bidder , THE CLIFTON
CORPORATION, is the lowest responsible bidder taking into
consideration quality, performance and the time Clifton specifies
in its bid for the performance of the contract.

Clifton' s bid of $159 700 is also within the amount allocated in
the FY95-96 Capital Improvement Budget for this project.

In anticipation of the question: What is the difference between
Clifton s bid and Worldwide' s bid "B" ($119 398)? , analysis of the
bids reveals that this Worldwide bid involves mounting the chain
sprocket directly on the output shaft of the reducer. Both Grimes
and Wilson are uncomfortable with this concept believing that it
will place a great strain directly on the gear box. The bid
specifications called for mounting this sprocket on an independent
two pedestal horizontal shaft. Both the Clifton Bid and the
Worldwide bid "A" meet that specification.
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Lastly, Clifton' s schedule calls for ordering the components on
August 22 and completing installation on December 29 , 1995. This
is 18 weeks from this week; Worldwide s schedule calls for 20-24
weeks after receipt of the order.

I recommend that the bid submitted by The Clifton Corporation in
the amount of $159 700. 00 be accepted and that I be authorized to
execute a contract for same.
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STATE OF NORTH CAROLINA

RUTHERFORD COUNTY
DVERTISEMENT mos .

, FURNISH AND INSTAll TW .

' . 

GATE HOISTS AT HYD.ROElEc.

; , 

TAIC DAM, TOWN OF LAKE

. -

, :lU E, NORTH CAROLINA
bisf abybWO

wiU be f09iw by the Tow 0( 
I lure, US Highway 644-A, Post 01.
I fic Box 255, lako Lure, Nor 
I Hna.. 2B746, in the Tow Hall tm 10
3:O PMloa! lime on WoonMdav
AlklU!:! 16 1995 :md !:h:lll be imrM
di:lI (\oAn Dub!ic!v and readJI', '
'A the SPoficbn& an Bid :

,FOffor thisprojmay
00 t6ti arand obaJ1ro:' 

/i T0Y9fl8lu ra' 

. !" , 

O:Box255" 

: ,

Ln lure, 'NC28746 -

;", 

Ph: 704993

..,

;Fax:,7045-7l-

- :

ij.\.' tlenlio: Town 

~~~~

,,yor I'*' anb)ieli: 1*, '; ;'(J\ :;;'f)

;':

Before the undersigned, a Notary Public of said County and State, duly
mmissioned, qualified, and au . ed by law to administer oaths

perso lIy appeared

(Owner , partner , publisher , or other officer or employee authorized to
make this affidavif) of THE DAILY COURIER , a newspaper published,

issued and entered as second class mail in the town of FOREST CITY, in
said County and State; tlmt they are aufhorized to make this affdavit and
sworn sfatement; that the notice or other legal advertisement, a true
copy of which is attached hereto , was published in

OURIER on the following dates:

I \ 9

""'-( ';"''''''', ", ; ;" ~~~

hou.cdo

' .. ..., . " "".

ror1m'lorlO. cal24S.5411;

, -

and thai said newspaper in which such notice , paper, document, or legal

advertisement was published was, al the time of each and every such
publication , a newspaper meeting all of the requirements and
qualifications of Section '- 597 of the General Statutes of North Carolina
and was a qualified newspaper within the meaning of Section 1-597 of

the General Statutes of North crrolina.

This .J l)'0 day of 4'G'..A C!"S

~~~

(Signature of person ma -ing affidavit)

Sworn to and subscribed before me this l'b

day of \.sr

(Notary PublicSignature)

!, 9 

- 19 't,r

xpires:
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PAYABLE UPON
PRESENTATION

PLEASE RETURN THIS STUB 

WITH YOUR REMITTANCE
ADVERTISEMENT FOR BIDS
FURN I SH nND I NSTALL TWO GnTE
HOISTS AT HYDROELECTRIC DAM.
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COLONY 

LAKE LU! CO L f (SOf
IUL 2 8 /99:1

19 July, 1995

Mr John Strutner
Town Manager
Town of Lake Lure
PO Box 255
Lake Lure , North Carolina 28746-0255

Dear John;

The weekend of September 22 - 24 , 1995 The Blue Ridge Chapter of The Antique &
Classic Boat Society is plamung a meeting at Colony Lake Lure Golf Resort , Wc anticipate
having 20 - 25 boats participate in tlus weekend show and conference, Naturally, the owners of
the boats would accompany their vessels, rent our condominiums for the weekend and eat in area
restaurants, and buy fuel at the marinas

At Mayor Max Lehner s recommendation I am requesting that the Town of Lake Lure
waive it's Boat Pennit Fee and length restriction for this group, It is estimated that one or two
boats may be 25 feet long, The boat' s wi be placed in the water on Friday afernoon at the
Faireld Mountains Marina and stay docked here at our pier for the weekend,

This group has volunteered to give the town a boat parade on Saturday afternoon,

be coordinating all aIangements for this group and would be glad to coordinate a parade,
you for your help with this request.

I will
Thank

clY

Berkeley W, Young
Director of Sales

/by

201 Boulevard of the Mountains, L,,1.kc Lure, North CaroJina 28746

Tell'!'),""", (704) 6253000/ For (04) 625, 9229



MEMORANDUM

TO: Mayor and Commissioners

FROM: Lake Advisory Committee

DATE: August 17 , 1995

SUBJECT: Request from the Blue Ridge Chapter of the Antique &
Classic Boat Society

At the regular meeting on August 7 , the Lake Advisory Committee consented
the follo ing motions:

Motion #1 to approve the request from Colony Lake Lure Golf Resort for
the Blue Ridge Chapter of the Antique & Classic Boat Society to waive the boat
permit fee and length restriction for the weekend show and conference of
September 22- , 1995 for the purpose of a boat parade, The motion died for
the lack of a second to the motion.

Motion #2 recommend that Town Council (1) give no discount on the boat
permit fee (charge the usual rate), (2) waive the boat length restriction of 20 ft.
for the weekend show and conference of September 22- , 1995 (3)
requirement of operating boats longer than 20 ft. at all times at a no wake speed.
The motion passed unanimously.


