
Town of Lake Lure
P. O. Box 255 i\ Lake Lure , NC 28746- 0255 e 704/625 9983 to FAX 704/625- 8371

Ineorporated 1927

MIES OF TH REGULAR MEETING OF TH LAK LUR TOWN
COUNCIL HELD TUDAY, JU 27, 1995, 7:30 P. M. AT TH
FAJLD MOUNAIS BALD MOUNAI COUNY CLUB

SENT: Mayor Max E. Lehner
Mayor Pro-tern Bud Schichtel
Commissioner Bil Bush
r"-----

=-- --- --- 

"'" Church

Donovan

Jonn K. C)trumer, 1 0 n Manager
Sam Karr , Finance Director
T r"L_ o_- er Callahan , Town Attorney

:ALL TO ORDEN.

. .

r at approximattay 1;30 

INOCATION

the invocation.

APPROVAL OF

Lommissioner Schichtei moved , seconded by Commissioner Donovan , to
we the following minutes as written:

Budget Workshop Meeting
Recessed Regular Meeting
Budget Workshop Meeting

06/23/95
06/16/95
06/02/95

9:30 a.
9:30 a.
9:00 a.



Closed Ses . 06/16/95 0'30 a.

minutes of May 23, 1995
agraph to read as follows:

two (2) by

lUch discussion, Commi

. : 

to come out oj
11" :S:SJUn UI we meeting.

conded by
re-enter the

PUBLIC HEARG -- TOWN BUDGET FISCAL YEAR 199

;ioner JJonovanmoved , seconded by UJ LlllliMUllC;l DUlill , to enter
;0 Ul" PUUll': hearing. The vote of approval was unanimous.

1'- of the Public TT_- -jng was duly given wit
tising section of the Tuesdav. June 20. 1995 andaily Couri( :hecl h"

.... 1..,-..1.,

)au:y.

Council members were presented with a copy of the Town Manager
age and Budget Estimates for Fiscal Y 6. Town Manager
ler read the report aloud _ave a summal.r \,-vpj attar

Fmallce Director Sam Karr prepared hancouts of the 1995-96 Town
et Ordinance, Resolution Establishing a C . al Reserve Fund , and To","
1ger :udget Message and Bud

, m 
. np' w. Thes" llJ - lilts we 1_-lble to the public for review. 

Mavor Lehner invited citiz, IS who wanted to speak during the public
Ig. The following citizens equested to speak:

,I it

Hugo Moi
(gov r u.uuv)' 



lirs at the Lakt
lrding the aV2

:r meaSUrIng 1-111; ,

Mr. Moirano questions
does the

2. Ed Finan , a resident of Lake Lure , stated that the Lake Lure
lents contribute a lot of taxes to the County. Mr. Fi) )sked what does the
Ity contribute to the Town of Lake Lure?

( - -. 

Iwn "f Hittlp ('(m tn- til)n. sta :l that he w( me, It ;ysk....
ked if the To\\ . was going to look at increasing the size of the

e wmer treatment plant and is the Town currently on a moratorium?

Council members responded to the above

. - 

uestions and stated tI
WlDlY:

1. Currently there are no standby pumps at th : Hydro Plant. The
:r used to measure the sewer usare at Ct:-- _0- Rock does work. Ruth 

e d

Ity has agreed to participate with the Town of Lake Lure in smoke-testilw
rmey Rock during the Fall of 1995.

The Lake Lure library and new EMS building are a direct result of
izens and the governing body lobbying ort from
unty. The County representative for LaL u.v. vllunissioner
The County has also built a convenience center for recycling;ed in Green hu fit 1

munity. All a re Id 1they 2 

.,. 

he Town s sewer system is not on a moratorium. The Town has
lable a study prepared by McGil Associat s, P . , consulting engineers on
,"ding the waste water treatment plant. The Town will be making efforts
liminate surface, vvater getting into the waste ..mer systen.. - _

.._..

iring leaks.



With no further items of discussion, Commissioner Schichtel moved.
ded by missioner Church , to come out of the public hearingthe lar session of the meeting. The vote of approval was unaJ

ADOPTION OF TH BUDG ORDINA 

1995-1996 FISC " YEAR

re pr ;h a proposed Budget Ordir the
~ vu.. ..uuuuw.ler Schichtel moved, S(,wuuvu by

dopt the Budget Ordinance 1995-1996 Fiscal Year
anager and Finance Director. The vote of approval

d).

fVl au Vi ll11;l1 WUil\ III l'le;pallll Ullle;lItaUUII 1., Uu.uo""".

RESOLUTION ESTABLISHIG 1995-1996
CAPITAL RESERVE 

Councilr--be:-- ---- presented with a proposed resolution -- ablishing 

1 reserve fund for the Town of Lake Lure. Commissiuer Bush move
Ilded by Commis: Il. to :tPI : the 1 QQ)-1996 Resoluti,
)lishin- - Capital Reserve Fund as presented by the Town Manager. 

of apI 11 was unanimous. (Resolution attached).

to speak under audience of citizens:

nt of Lake Lure , asked what were the fi!!ure for
lke Lure Golf Course comparing revenue v r~lI~ ~xnpnc1it"r~~ thj~ vp"r "nc1

:ms years. Mr. Finan also asked if there' .
iving range and was the Town planning to expand the 9-hOle Golf Course
holes in the future.



ake 1
HlIro Moir:mo- a resident of Lake , expressed the need to make

Mayor Lehner statea tnat il 1 councIl members decided to make; .:I
t to turn the golf course around by ir ;reasing revenue and maki.
Jvements to the golf course. Lehner also said that an effort wil be made
pand the 9-hole course to 18-holes when the Town gets the 9-holt

11" Ctop.f"

. cllmembers agreed the driving range.
3 would be made to improve t' e Golf Course.

, 1 lrrmrovements and

OTHR OLD BUSINSS

There was no other old business.

OTHR NEW BUSINS
A. SCJ:UlJLE PUBLIC HEARG TO CONSIDER

REZONIG OF LAKR mRPTZZA PROPF_

nru T unnA 1) nu nann+.. '7 M :_- A rt-jnistrator , presented Council with)11 . from the Lnke Lure Zoning and
iri!; llVi1iU le;b '_u, o ._..Mlllllle;llUdllVlllU rezc--- r roperty owned by Charles

At thr

:- 

T..__ ,c "\1\,, 

-----.-- ---- ",-

-- "L - m--___- T - L-

Planni
les Black",..11

wa-v

lei

oml Kickv Mc.If::Il" ::nd located at the corner of' U.
property iscurrenuy zoned R-

....""." 

..an;; p"uuvm;;Jtha" the zoni-- .: .- - changed h 
ial.

Iuously : -
lally zoned , the property har ' een useJ commercially

- - - 

Tn June 1986, tI



used as an appliance store and received subsequent variances to allow
e as a real estate offic /;J ment offce and then as a restaurant.

'I u" '" OI ,apmined that the building on the property was originally
for commercial use with a cement floor, 12 inch centers, and no
or supporting walls and that his was the first commercial emcrprise in
ea.

As you may remember, in 1993 , the Zoniug emU Planning Board
lmended, and Council enacted the creation of a commercial hub to
Ie all the pronerty between Harris Drive. and Highway 64/74-A and to

beyond H,u ris Drive to e all the property o\lned by Thomas
~ry aIr--- Highway 64/74-A. At the time this commercial hub was
d, the Lake Sid it property was co 

1I nature nut was not included, I 
Harris Drive.

lVlemoers of the Zoning and Planning Board, in deliberatinl; this
ion for rezoning, considered the property s continued coptm rcial use,
milding s design for commercial use, and the property s proximity t"
mmerci:.. hub. The Board felt that the size anCt topography of tht
rty in question, (approximately 100 feet X 100 feet), would restrict the
I1d type of commercial use to which the property cm d be put.

As the property has been Uf- - mmercially for many ye . .- - dy,
bers felt that rezoning the proper1 I to General Commercial would have
impact on the sun "un ding residential prol 

Tl"kinO' all these considerations together,
:tfully recommends that the property owned by Charles

k _001 Rk:_

::.

Falls and known as the Lake Side T1'__

- - ---- -

rty
nney Rock Township Tax Map 514, Block 1, Lot 137-A) be rezoned

1 Residential to C-J General Commercial and that a public hearing
heiluled fc LL 25, 1 95 so that Council may consiC: ;' and act on this
ion for rezoning. Thank you.



Ms. Ra: :d CouncilfYpmhpr U/jth copies of a letter fromlarles Black ie McFall! on addressed to Town
mncil from the Planning and Zoning BoafQ Lnmrman recommending approval
r change in zoning. (Letter and petition attached).

Commissioner Bush moved , seconded by Commissioner Church, to cal1

r a public hearing to be held at the Tuesday, July 25, 1995 regular Council

~eting, Lake Lure Community Center, 7:30 p. , regarding rezoning property
rned by Charles Bla( and Ricky McFalls known as the Lake Side Pizz:
Jperty. The vote of --n-- ,al was unanimous.

STAFF REPORTS

Town Manager Strutner gave an up-to-date status on the progress of the
w Lake Lure Municipal Center Building.

COUNCIL COMMNTS

Je noted for the record that11 ted for ifYnrovements to the

o-electric Plant (Governor work $16 600. , standby generator $16 500.
ate hoists $160 000.00).

ADJOURNT

With no further item~ of c1i~~m~ion rommissioner Bush moved , secondedJI eeting. The vote of approval was

m__

'" .,. .. ," (. (-. .(' : "

Flack , CMC/AA

(" -.



Town of Lake Lure
P. O. Box 255 . Lake Lure NC 2874G- 0255 . 701/G2::- 9983 . FAX 704!G25.

corpora Led 1927

TO: MAYOR AND COMMISSIONERS OF THE TOWN OF LAKE LURE

RE: Town Manager' s Budget Message and Budget Estimates
for Fiscal Year 1995-1996

Submitted: June 27, 1995

Gentlemen:

In accordance with section 159-12 of the General statutes of North
Carolina , I am pleased to submit for your consideration the final
Budget Message and Budget Estimates for Fiscal Year 1995-1996.

Budgeting is more than a process of balancing
expendi tures. In fact , it might best be described as
allocating scarce resources to unlimited demands.

revenues and
the process of

Budgets are financial instruments enacted for the purposes of
planning, controlling and evaluating. A budget is a dollars and
cents plan of operation for a specific period of time. This "budget
plan" contains information about the types and amounts of proposed
expenditures , the purposes for which they are being made , and the
proposed means of financing them. Budgets are also viewed as
devices of control in governments in that when the budget is
enacted by the legislative body, the expenditure estimates become
appropriations - both authorizations to and limitations upon the
administration. Lastly, the various financial reports and audits
which are part of the continuous budget monitoring process serve as
the basis for evaluating budget execution and attainment of the
objectives" implicit in the budget , e.g. service levels and

completion of capital projects.

It is recognized by realistic , conscientious decision makers that
good government is not cheap government. The crux of modern public
administration is "managing to get the right things done" (termed
as effectiveness) both efficiently and economically. In order to
fulfill this three-pronged goal , municipal government must also be
adaptive , perceptive and cost conscious. For every municipality
there is a particular level and mix of public services and amount
of pUblic expenditure to fund same which for that municipality, in
that time , and under its specific circumstances , represents an
equitable and affordable program of services. This level and mix of
public services may vary from year to year as the local governing
body, in its budget deliberations , def ines and structures the
overall program of services which will meet the needs , wants
desires and preferences of the citizens.



(2 J - Budget Message and Budget Estimates
FY 1995-96

I believe the budget now before you sets forth a reasonable program
of services which requires only a modest increase in the total
budgetary amount. Total operating and capital budget estimates for
Fiscal Year 1995-96 equal $2 886, 923. This translates into an
actual increase of $427 838 , or 17. , above the previous year
budget. (By way of comparison , the FY 1994-95 budget was $443 357
or 22% , greater than the previous year s budget. ) The increases in
this budget result primarily from general inflationary trends in
the costs of some goods and services required to deliver Town
services , a modest pay increase for Town employees , an ambitious
capital expenditures plan, and the equivalent of one new staff
posi tion.

The major areas of expenditure for the fiscal year commencing July
, 1995 and ending June 30 , 1996 are as follows:

FISCAL YEAR 1995-96 BUDGET ESTIMATES

GENERAL FUND

TOTAL OPERATING BUDGET

28, 810
372 923
359 920
140 203

500
254 750

800
180 585

695
167
000
450

222 497
000

$1, 858, 300

228 153

63 570

$2, 150, 023

736 900

$2, 886, 923

Governing Board
Administration
Police
Fire Department

Public Works
Sanitation
Golf 

------

Lake
Beach
Communi ty Center
Marina
Insurance & Bonds
Contingency Reserve

TOTAL GENERA FUND

II. WATER FUN

III. ELECTRIC FUND

CAPITAL IMPROVEMENT PROGRA

. TOTAL OPERATING & CAPITAL BUDGET.



(3 J - Budget Message and Budget Estimates
FY 1995-96

The Lake Lure Town Council and staff held several workshops over a
two month period to study, discuss , consider and debate financial
data , department and agency requests , and capital needs. These
meetings represent a significant number of hours devoted by Council
and staff to crafting a workable budget.

As is often the case in most communi ties , there were hard decisions
associated with the formulation of this budget. The costs required
to address the various needs , wants and desires of the Town were
in excess of the means to pay for same. The result was a lengthy
process of prioritizing the many competing good and worthy projects
in need of funding.

For example , the Council faced hard decisions surrounding such
needs as: (1) funding to maintain , upgrade and operate the Hydro-
Electric Plant; (2) the need to purchase replacements for Police
vehicles with high mileage; (3) maintain a fair and competi ti ve
level of compensation for Town employees; (4) repair and repavestreets; (6) develop new sources of potable water; (6) continue
rlier commitments to the purchase of a fire boat; and (7) equip
Id furnish the new Municipal Center which is due to be completed
I the autumn of 1995.
lis budget for FY 1995-96 is based upon the following premises:

1. There is
annexations
the subject

an implicit assumption that there will be no
or major growth in population served during
fiscal year.

2. Capital expenditures totaling $736 900 are allocated for
eighteen (18) projects. Major projects include: 2 new gate
hoists , a standby generator and rehabi I i tation of both
governors , all at the Hydro-Electric Plant; 2 new Police
cruisers; $55 , 000 for paving and repair of Town streets;
development of 2 new wells as sources of potable water;
a much-needed radio system for the Public Works Department;
telephones , computers , furnishings and other associated
items for the new Municipal Center; and continuation of
funding for a fire-fighting pumper boat.

3. Funding is included for one additional employee in the
Public Works Department and $163 891 is appropriated for
the debt service payment on the new Municipal Center which
will soon house the Town' s administrative offices , Police
Department , and Community Center all under one roof.

4. This budget includes a modest 2. 5% cost-of-living
adjustment for Town employees. Despite the consistent
dedication , loyalty and hard work demonstrated by our
Town work force , we must recognize the need to maintain



FY 1995-96

our competitive standing vis a vis the compensation offered
by surrounding municipalities. Failure to be vigilant and
equitable in this regard will make it difficult to continue
to attract and retain the talented and dedicated cadre of
employees we now enjoy.

The operational portions of the budget will permit us
continue to provide the same , or even marginally
,reased , levels of effective and efficient public services
in last year s budget. I say " increased" levels due to
, addition of one employee (albeit it is a much-needed
l long overdue position), and also due to the pending
ocation of several operations to new quarters which should
;ult in some improvements in terms of service delivery,
momies of scale , etc.

s budget may not address every want or desire , project or
it does provide for the continuation of all basic

. services currently provided and begins to address some
rastructure needs.

lration of a document as detailed as this budget requires
, and cooperation of many actors. In that regard , I wish
Iledge particularly the efforts of Sam Karr , our Finance
and other Town department heads and staff for their

l and conscientious work in assisting in the preparation of
the Town Budget for Fiscal Year 1995-1996. In addition , I deeply
apprecia

. . , . "

ul and meaningful contributions to the
budgetar r- ----- r- -. __ed by you , the Town Council of Lake Lure.
In the end , it is you , representing the citizens of the Town of
Lake Lure , who approve and adopt the Town budget , and thereby " set
the course" for Town operations and capital improvements during the
ensuing fiscal year.

Respectfully submittedCl 725-
Strutner

Town Manager



--- ---- ------- -

lccordance with G. S. 159-13 (a), the Town Council of the
Lake Lure adopts the attached document entitled Town of
, 1995-1996 Budget. This ordinance includes revenues and
Ires in the General Fund as follows:

REVENUES

Taxes and Penal ties
Miscellaneous
State Shared Revenues
Land Use Fees
Golf Course
Beach
Marina
Lake
Transfers
Cont. For Capital

604 650.
131 310.
358 675.

800.
500.
775.
600.
700.

459 290.
398. 123.

256, 423.

EXPENDITURES

ity C,

810.
372 923.
359, 920.
140 203.

500.
254 750.

800.
180 585.

695.
167.
000.
450.

222 497.
88, 000.

398. 123.

ing Body
stration
ept.
Works

tion
ourse

nce and Bonds
gency Reserve
To Capital Fund

256, 423.



This ordinance includes revenues and expenditures in the Water
Fund as follows:

REVENUES

Water and Wastewater
Charges

270 500.

270, 500.

EXPENDITURES

tion
103 350.
124 803.

347.

270, 500.

Lcludes reven
follows:

expendi tures in the

REVENUE

ectric Sales 360 000.

360, 000.

EXPENDITURES

Hydro-Electric
contribution to
Capital

570.

296 430.

TOTAL 360, 000.

ALS FOR ALL FUNDS

256 423.
270 500.
360 000.
886 923.

TRIC



- 3-

To achieve this budget program , the Town Council of the Town
of Lake Lure , in accordance with G. S. 159-13 (c), sets the ad
valorem tax rate at . 26 per $100 of property valuation.

Adopted the 27th day of June , 1995.

, \\) .- . 

() P. 

' (; :"' ;"' -\" . , .

l KTciEs1:' 

1/ 
, CMC/AAE
Clerk



A RESOLUTION ESTABLISHING A CAPITAL RESERVE FUND
TOWN OF LAE LURE

WHEREAS the Town Council of the Town of Lake Lure, conducted a pUblic hearing on the
27th day of June , 1995 , on the question of establishing a capital reserve fund;

AN WHEREAS the Town Council deems it in the best interest of the Town of Lake Lure to
enact a capital reserve fund for Fiscal Year 1995-1996;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF LAKE LURE:

In accordance with G. S. 159-18 , the Town Council of the Town of Lake Lure adopts the
attached document entitled Town of Lake Lure Capital Reserve Fund and continue appropriations
for the Capital Reserve Fund for Fiscal Year 1995-1996. This resolution establishes the
approximate amount of accumulation, source , purposes , and approximated period of time for
accumulation of funds for the fOllowing:

Purpose Amount Period Source

ADMINISTRATIVE

Furnishings & Equip.
Computer system
Telephone System

$100 , 000
500

$24, 800

1 Year
1 Year
1 Year

capi tal
capital
Capital

Fund
Fund
Fund

POLICE DEPARTMENT

2 Vehicl
2 Portab ios

$44 , 000
, 000

1 Year
1 Year

Capita
Capi ta



Resolution Establishing a Capital Reserve Fund
Page 2

Purpose

Paving
Radio system
Track Loader

Swing Joints

Pumper Fire Boat
EMS Equipment

Remove I

Amount

PUBLIC WORKS

$55 000
500
000

GOLF COURSE

$ 5 000

( SERVICES

RECREATION

lS Tanks 000

Period Source

1 Year
1 Year
1 Year

Capital
Capital
Capi tal

1 Year Capita

1 Year
1 Year

Capita
capita

1 Year Capita

Fund
Fund
Fund



- - - --- ---- -- - - - ----

Page 3

Purpose Amount

WATER/SEWER

2 Wells
Dechlor. /Filter
utility Bldg.

WWTP
$ 90 000

000
000

HYDROELECTRIC PLAT

Governor Work
Standby Generator
2 Gate Hoists

$ 16 600
500

160 000

TOTAL $736 900

Period

1 Year
1 Year
1 Year

1 Year
1 Year
1 Year

Source

Capital
Capital
Capital

Capi tal
Capital
Captial

Fund
Fund
Fund

Fund
Fund
Fund

To achieve this budget program , the Town Council of the Town of Lake Lure , in accordance
with G. S. 159-13 (c) sets the ad valorem tax rate at . 26 per $100 of property valuation.

Adopted the 27th day of June , 1995.

, i

j, - '"

, ATTEST :('

.. . . .. - -" : - .") '

., ? () I"

. /, . ". \ . '-. : '-' .: :

-r 

. . :, '

, /i 
. ," A

, :

Town Clerk



Public Notice

The proposed budget for the Town of Lake Lure has been presented to the
Lake Lure Town Council and is available for public inspection in the Town Hall
from 9:00 a. m. to 4:30 p. m. weekdays.

There will be a public hearing on June 27 , 1995 , at 7:30 p.m. or
thereafter , at Fairfeld Mountains Bald Mountain Country Club , for the purpose
of discussing the proposed budget. Citizens are invited to make written or oral
comments.

(;r
Mary A. Flack , Town Clerk


