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MINUTES OF THE REGULAR COUNCIL MEETING HELD TUESDAY,
APRIL 26, 1994, 7:30 P.M. AT THE LAKE umR rOMMTTl\TTVrlil\TIiD

. MayorPro temBud Schichtel
Commssioner Bill Bush
Commssioner Bil Church
Commssioner Jack Donovan

Thomas M. Hord, Town Manager
1. Chrstopher Calahan, Town Attorney

ALL TO ORDER

eeting to order 'It approxiately 7:30 p.

INVOCATION

Town Manager Hord gave the invocatic

APPROVAL OFL_..- 

---

Commssioner Bush moved, seconded by Commssioner Schichtel, to
ove the miutes ofTuesday, March 15 , 1994 Recessed Workshop Meeting, the
ltes of the Tuesday, March 22, 1994 Reguar .council Meeting, and the miutes
e Tuesday, Apri. , 1994 Reguar C;ouncil Meetig as wrtten. The vote of
:)val was unanous.



AUDIENCE OF CITIZENS

No persons signed up to speak under audience of citizens.

INTRODUCTION OF TRENT JOLLY
NEW POLICE OFFICER

Police Chief Jake Gamble anounced the hiing of Trent Jolly as the new
ce offcer and said that Mr. Jolly could not beat the meetig tonight because he
, at his graduation.

PRESENTATION OF CONCEPT MASTERPLAN
FOR REDEVELOPMENT OF CORE AREA

Luther E. Smith, a landscape architect, presented the fial Concept Master
an Report to the Council. Mr. Smith said that the plan represents a gudeline for
creational and economic development defied by the town. The Concept Master
an is not intended as a fixed, inexible plang tool. Its purose is to reflect the
er changig needs of the communty.

Mr. Smith taed on the followig items in his presentation:

Program Statement and Goals

Site Location and Regional Overview

Project Analysis
Physical LandForm, Existig Development, Summary

. Town Center Plan
Phase I - 1 yr. to 3yrs. Goals
Phase II - 3 yrs. to 6 yrs. Goals
PhaseUI - 6.yrs. toW yrs. Goals)



Limitations

Ilding Opportnities

OTHER OLD Bm

.s no other old business.

KEQUEST TO APPROVE AN ABOVE GROUN..
TANK FOR FUEL STORAGE AT THE DAM MARINA

Alan Moore, owner of the "Dam Mara " told Council that the reguatory
..ies were responsible for controllig the instalation of new fuel tas and

uld requie approval by the Town Council before they would accept his plans to
:al the above-ground fuel storage tan.

Afer discussion among Council, Commssioner Bush moved, seconded by
nmssioner Church, to tentatively approve the installation of the above-

groundta at the "Dam Mara" on Bufalo Shoals Road, provided that Mr. Moore
:ts all the envionmenta and code reguations requied by the regulatory agencies
as local and county Fire Marsh(l, Smte, Federal and EPA. The vote of

roval was unanous.

REQUEST FOR STREET DANCE

Council agreed to table the request from the Tomahawk Club to permt 
a 13-

:)utdoorconcert on the July 4th weekend. Town Council voiced some of theirmsincludig: 
Major parkig and trafc problems. 
Effects on neighborig residents and commercial
establisluents would be unacceptable.
Requiement for increased police control would strai
available resources , especially durg a busy holiday weekend.



It was the consensus of Council to visit the Tomahawk Club facilties on

/..- 

as requested by Julie LeMoyne on May 10, 1994 durg the Reguar
llg before makg a fial decision on the request.

CONTRACT WITH N.C. DOT FOR
MUNICIPAL BRIDGE INSPECTION PROGRAM

Town Manager Tom Hord recommended that Council renew the
;ipal/State I'greement for the reinspection of muncipal system bridges. Mr.

d also recommended that Council adopt the followig resolution:

RESOLUTION

WHEREAS, the Town of Lake Lure has requested the Departent of
Ito perform certain work under the Federal-Aid Highway
ement and Rehabiltation Program, said work to consist of the

inspection and analysis of all public bridges on the Municipal Street System
the Town of Lake .Lure; and

WHEREAS, the Town of Lake Lure proposes to enter into an agreement
th the North Carolina Department of Transportation for said work wherein
e Departent of Transportation or a Consulting Engineering firm retained
the Department of Transportation wil reinspect and prepare the necessary

ports for all public bridges on the Municipal Street System in accordance
th the NationalBridge Inspection Standards; and 

WHEREAS, under the proposed agreement and the Federal Highway
Iministration shall reimburse the Department of Transportation for eighty
)) percent of the cost of the work subject to compliance with all applicable
leralpolicy and procedural rules and regulations; and

WHEREAS, under the proposed I'greement the Town of Lake Lure shall
lburse the Department of Transportation for all costs of the work incurred
the Department of Transportation not paid by the Federal Highway
linistration. '



NOW, THEREFORE, BE IT RESOLVED that the agreement for the
Ilabove referenced bridge inspection work is hereby formally approved

Town of Lake Lure and the Mayor and Town Clerk of this Municipality ,
reby empowered to sign and execute the required agreement between the
of Lake Lure and the Department of Transportation.

COmmssioner Donovan moved, seconded by Commssioner Bush, to renewIte agreement for the reinspection of muncipal system bridges and adopt the
Ltion as recommended by Town Manager Hord. Thevote of approval waslOUS.

LAKE ADVISORY COMMITTEE RECOMMENDATIONS
ONCERNING REGULATING COMMERCIAL ENTERPRISES

ON LAKE LURE

Bob Washbur, Chaian of the Lake Advisory Commttee
, reported tovn Council the ideas considered by ' the Lake Advisory Commttee relative to

llating commercial enterprises on the lake. Mr. Washbur reviewed , the)wig items:

Institute a two step process which would first identify
Commercial operations, gathering information onhow they
use the lake, and then institute any regulations, if necessary.
Resident and Non-Resident businesses would register with
the Town and be supplied with a sticker and a log book for
each boat that they register. During this initialphase of the
study, Resident operators would pay no fee and Non-

Residentoperators would pay a fee that would cover the administrative
costsofthe study. 

Any commercial operation that rents boats should have in
addition ,to the log books, written rental agreements with
those who rent from them so that the name and address
lIe renter wil be on record.



Tour boats, fishing excursions and ski boats should have
logs that would show date, time, operator of craft,
number of passengers , and in the case of fishing charters
- the number offish caught and released. These log 

lOoks would be returned to the Town Offce at the end of
mdar year and be inspected from time to time
Ie year by authorized Town personnel.

commercial operators to clearly identify each
loth sides with 4" to 6" lettering that could be
viation. Example - Showboats could use SB 1 and
their two boats.

total number of jon boats that could be for
lelake each year. 

s of launch ramps should have a permit from the
Ilder the agreement of this permit they could be
to post anysignage regarding the lake that the
.s necessary and close the ramp when it is not
:I. Ramp operators could be held responsible for

lowmg ooats to be launched at their ramp when these
'ats do not have a Lake Lure boat permit or exceed the
:elimits oftheTown slake ordinance.

lly allow building permits for launch ramps on propert
ed C-1 or R-

Ie consensus of Council to refer the Lake Advisory Commttee
'0 tA th" Zonig and Plang Board for fuer consideration.

BOARD APPOINTMENTS

Ish moved, seconded by Commssioner Church
, to extend

llt terms of Blaine Cox though December 
1996 and John

:r1995. The vote of approval was unanimous.



OTHER NEW BUSINESS

There was no other new business.

STAFF REPORTS

:1 gave an up-to-date fiancial status report on revenues and
Le said that the revenues are comig in good and that the Town is in
lape.

Mr. Hord anounced that Faield Mountans Volunteer Fire Deparent
ng tourament wil be held on April 30th.

Mr. Hord remided Council of the 1994 NCLM Regional meeting which wil
eld on April 28 , 1994, at Maron Communty Buildig.

Mr. Hord reported that as a couresy to residents and visitors, the Lake Lure
h has been accessible without a admssion charge since the swig season
d last fall. Now that the lake is back to normal level and the weather and water
llg, Mr. Hord said that he was concerned that people will be tempted to swim
Jut lifegnard protection. He anounced that the beach wil be open weekends
staing May 7th though May 20th. Begig May 21st the beach wil be
daly thoughout the suner, weather dependent.

COUNCIL COMMENTS

Mayor Lehner anounced that the next Reguar Council meeting wil be held
:day, May 10, 1994 9:30 a.m. at the Lake Lure Communty Center.

With no fuer items of discussion, Commssioner Bush moved, seconded by ,
ssioner Donovan .to adjour the Council meeting. The voti: of approval wasunous. 
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