TOWN OF LAKE LURE « P.O. BOX 255 « LAKE LURE, N.C. 28746 « 704/625-9983 « 704/625.9396

RECESSED MEETING OF THE LAKE LURE TOWN COUNCII, HELD MONDAY, DECEM-
BER 2, 1991 AT THE LAKE LURE COMMUNITY CENTER AT 2:30 P.M.

PRESENT: Mayor Priscilla Doyle
Commissioner Bill Bush
Commisgsioner Jack Donovan
Commissioner Alex Karr
Commissioner Max Lehner

Thomas M. Hord, Town Manager

ABSENT: N/A

Mayor Doyle called the meeting to order at approximately
2:30 p.m. for the purpose of discussing dredging on Lake Lure.

The discussion included information on the Agua Mog dredging
system which had been recommended to Dick Weaver and Paul Wilson
by the Corps of Engineers. Bob Washburn, Chairman of the Lake
Committee stated that he had seen this particular item advertised
in a lake management publication, and he called the factory to
get more information.

The Lake Committee presented the following recommendations
to the Town Council for their approval:

a. Construct catch basins.

b. Prepare spoils areas (clear, construct dikes).

¢. Seek expansion of existing spoils areas from the
Corps of Engineers.

d. Investigate the purchase or lease/purchase of a
dredge that could be operated by a town employee.

e. Ask the Corps of Engineers to validate the selec-
tion of the dredge.

f. Contract with the selected dredging company to
operate, maintain and train Town employees dur-
ing its first month of use.

g. Transition Town employees from trainees to opera-
tors.

The Lake Committee showed a brief video of the Aqua Mog
and how it is operated.
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The staff was directed to coordinate the approval of the
project with the Corp of Engineers. Dick Weaver, of the ILake
Committee, agreed to provide staff with draft copies of specifi-
cations for the bidding of dredging machinery.

Bob Washburn, Chairman of the Lake Committee, requested
that the Council consider a part-time officer for the lake again
next year. He felt that the result of a part-time officer +his
yvear had worked out well.

With no further items of discussion, Commissioner Bush moved,
seconded by Commissioner Lehner, to adjourn. The vote of approval
was unanimous.
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Mayor Priscilla”Doyle

ATTEST :

Anita H. Taylor, Town Glerk




