MINUTES OF 4 REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF THE
Town OF LAKE LURE, N.C.
AUGUST 23, 1883

The regualr meeting of the Board of Commissioners was held in the Community
Building August 23vd at 7:30 p.m. The following members were present: Mayor
Charles Hicks, Commissioners Sadye Gruver, Frankie GQueen, Woodrow Frice and

Town Attorney Jervis Arledge.

Motion was made by Commissioner Gruver, seconded by Commissioner Queen
minutes of a regular meeting held July 26th be accepted as vead. The vote was

UNQRLMOUS.

Mr. Floyd Weeks, Chairman of the ABC Board, gave a finaneial report for
1982-83. Gross sales were 310,336 this year and 198,559 last year. The store is
operating entirely on its own and has requived no help from the Toun. He urged
support of the store and imvited all interested citizens to attend the regular
monthly Board meetings held in the Town office the 3rd Monday of every month .

4 copy of the last audit was presented to-the council.

Upon motion by Commissioner Price, seconded by Commissioner Gruver 'the Board

voted unanimously to ask the State to construct the bridge on Chavlotte Dr.

Motion was made by Commissioner Price, seconded by Commissioner Gruver the

lake be lowered November 21st and raised December 30th. The vote was unanimous.

The Board discussed hiring David Ramsay to work under a new Federal program
(On-dob-Training). The Town will pay % his salary (1.75 per hr.) and the govern-
ment will pay the other half. David has worked for the Town this summer under the
CETA program. Motion was made by Commissioner Gruver, seconded by Commissioner
Price to accept the joint money and hiving of David for three months. The vote

Was UNANTMoOus.

Mayor Hicks introduced Terry Lewis and asked that she be hived as a % time
dispatcher. Molion was made by Commissioner Price, seconded by Commissioner

Queen and the vote was unanimous she be hired,
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Motion was made by Commissioner Queen, seconded by Commissioner Gruver dnd
the vote was unanimous to donate 8500 to the Ski Club. There will be  shows
August 28th and September 3rd and 4th at 6:00 p.m.

Upon discussion motion was made by Commissioner Price, seconded by Commissioner
Queen to place a 25MPH speed limit and erect appropriate signs on Washburm Ed.

Holmes Rd. and Seaton Rd. The vote was unanimous.

Due to an unsafe situation at the Hydro plant the Board discussed fencing
in this area. Mayor Hicks had received twe bids, one for 1,800 and one for
2,000, Motion was made by Commissioner Price, seconded by Commissioner Gruver to
accept the bid of 1,800 submitted by S&S Fence Co. of Hendersonville. The vote

WAS URANIMOUS.

There being no further business motion was made by Commissioner Price, seconded

by Commissioner Gruver the meeting be adjourned. The vote was unanimous.
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Mary T. Picker, Clevk




The Board discussed an application submitted by Mus, Lois Millex gon
hatf time emplLoyment as a radio dispateher. Motion was made by Commissionen
- Price, seconded by Commissdonen Gruyer she be hined and that hen work schedufe
not be the same as her husband who is presently on the Lake Lure Poice fonce.,
The vote was unanimouws.

Mayon Hicks proposed William Grimes be hired to operate the Hydro Plant
and Disposal Plant and be paid the same salary as the former Plant Operaton.
During discussion, Commissioner Queen objected fo the hiring without finst
advertising Lo get the best possible employee fon the position and the
pregerential treatment given to Mu, Grimes. Motion was made by Commissionen
Price, seconded by Commissioner Bond he be hited, The vote was 3 yes and 1 no.

Mr. Cary Brown and Drn. Leon Poofe thanked Commissiconen Queen and Chief
Swardngen fon the swift and efgicient way they nesponded fo a boat accident
Lnvolving Dr. Pooke's boat. Dn Poole asked for more patroling of the Lake
particularnly aften 4: p.m. Faiday thuw the weekend in onden to stop the
excessive speeding and reckless operation of boats. He also wanted some-~
Lhing done about improper on no Lighting on boats at night.

Motion was made by Commissioner Guiver, seconded by Commissioner Price,
Mn. PRil Suiton be reappointed fo serve another 3 yeans on the ABC Board.
The vofe was unandmows.

Magor Hicks nominated Pete Lewis to serve on the Zoning Board, seconded
by Commissionen Price. The vote was unanimous.

The Board discussed hining Lanny Cadn ab a temporany part fime mechanic.
Motion was made by Commissioner Price, seconded by Commissionern Guuver, he be
hined and be made aware that the Board wild be Looking for a §ull Zime
employee. The vote was § yes and 1 no.

There being no fwithen business, motion was made by Commissioner Price
seconded by Commissioner Guuvenr, the meeting be adjourned. The vote was wnan-
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Chirtes Fo Hiehs, Wajon

Amous. R

Mary T. Fooffen, Clenh




Bolick, Ruppe & Associates, P.A. crrriFiep pusLIC ACCOUNTANTS

301 EAST COURT STREET » P. 0. BOX 838 « RUTHERFORDTON, NORTH CAROLINA » 704-287-3038

Town oF LAKE Lure
ALcoHotl ¢ BEVERAGE CONTROL BOARD
LakE LURE, NorTH CAROLINA

GENTLEMEN :

WE HAVE EXAMINED THE FINANCIAL STATEMENTS OF THE TowN oF LAKE LURE ALcoHoL!C
BEVERAGE CONTROL BOARD FOR THE YEAR ENDED JUNE 30, 1983, AND HAVE {SSUED OUR
REPORT THEREON DATED JuLy 15, 1983. As PART OF OUR EXAMINATION WE MADE A STUDY
AND EVALUATION OF THE STORE'S SYSTEM OF | NTERNAL CONTROL TO THE EXTENT WE CONS!D-
ERED NECESSARY TO EVALUATE THE SYSTEM AS REQUIRED BY GENERALLY ACCEPTED AUDITING
STANDARDS,

QUR EXAMINATION OF THE FINANCIAL STATEMENTS MADE IN ACCORDANCE WITH GENERALLY
ACCEPTED AUDITING STANDARDS, INCLUDING THE STUDY AND EVALUATION OF THE STORE's
SYSTEM OF INTERNAL CONTROL FOR THE YEAR ENDED JUNE 30, 1983, WoULD NOT NECESSAR| LY
DISCLOSE ALL WEAKNESSES IN THE SYSTEM BECAUSE [T WAS BASED UPON SELECTIVE TESTS OFf
THE ACCOUNTING RECORDS AND RELATED DATA.

THERE ARE INHERENT LIMITATIONS OF INTERNAL CONTROL [N SITUATIONS INVOLV! NG
LIMITED PERSONNEL, OQF THE INTERNAL CONTROLS WHICH ARE N EFFECT WE FOUND NoO
MATERI AL WEAKNESSES |N THE EXISTING SYSTEM. WE FEEL THAT THE RECORDS OF THE
Boarp ARE COMPLETE AND THE [INTERNAL CONTROL. PROCEDURES USED BY THE BoArD aARE
ADEQUATE FOR THE SITUATION.

WE ARE SUBMITTING STATISTICAL |NFORMAT]ON COMPARING VARIOUS AMOUNTS FROM THE
FISCAL YEARS ENDED JUNE 30, 1982 AND JUNE 30, 1983.

MEMBERS: AMERICAN INSTITUTE OF C.P.A'S e THE NORTH CAROLINA ASSOCIATION OF CPA'S
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NET SaLES
CosT oF SALES

GRrRoss ProrFiT

OTHER INCOME

OPERATING LXPENSES

INcoME BEFORE DEPRECIATION

AND AMORT!ZATION
AMORT1ZATION AND DEPREC!AT!ON

NET Loss FOR THE YEAR

INCREASE 1N GROSS PRrROFIT

INCREASE 1IN OTHER INCOME

DECREASE IN OPERATING EXPENSE

DECREASE IN AMORTIZATION AND
DEPRECI AT ON

DECREASE IN NET LOSS

[NCREASE 1IN SaLEs

INVENTORY TURNOVER

INTEREST EXPENSE

YEAR YEAR
ENDED ENDED
6-30-83 4 6-~30-82 F4

$171,797.57 100.00 $161,965.83 100.00
126,697.91 73,75 118,793.42 73.34

45,099.66 26.25 43,172.41 26,66

1,081.,69 .63 543, 4% .33
46,181.35  26.88 43,715.84  26.99
44,961.82 26,17 54,890.30  33.89

1,219.53 71 (11,174.46)  (6.90)

6,050.69 3.52 6,055, 69 3.74

$ (4,831.16) (2.81) $(17,230.15) (10.64)

AMOUNT 4
$1,927.25 4.46
538.26 99.05
9,928.48 18,08

5,00 .09
$12,398.99

$ 9,831.74 6.07

1983 1982

5.86 4.03

$14,769.87 $15,328.76

THE DECREASE N THE CURRENT YEAR'S LOSS WAS DUE PRIMARILY TO A DECREASE IN
OPERATI NG EXPENSES, PRINCIPALLY SALARIES, COUPLED WiTH A 6% INCREASE |N SALES,
THE BOARD'S WORKING CAPITAL IMPROVED OVER THE PRIOR YEAR MAINLY BY A REDUCT!ON
OF NOTES PAYABLE. THE BOARD 1S CURRENTLY FUNDING PAYMENT OF INDEBTEDNESS BY NON-
FUNDED CHARGES, DEPRECIATION AND AMORTIZATION, WHICH DO NOT REQUIRE AN QUTLAY OF
CASH. |T SHOULD BE NOTED THAT THE BOARD ALSO PAID THE SALARIES OF THE BOARD
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MEMBERS DUR! NG THE CURRENT YEAR. THIS EXPENSE IN PREVIOUS PERIODS HAD BEEN
ADVANCED 8Y THE TowN OF LAKE LURE.

WE WoULD LIKE TO EXPRESS OUR APPRECIATION TO THE BOARD AND BoArRp EMPLOYEES

FOR THEIR COOPERATION AND RESPONSE WHICH WE RECEIVED DURING THE COURSE OF QUR
AUDIT.

VERY TRULY YOURS,

BOLICK, RUPPE & ASSOCIATES, P.A.

9”%) oo O

MES H. Rurpe, CPA

JuLy 15, 1983



