Poll Worker
Training

November 5, 2024 Uniform Election

Training Dates
Early Voting: 23 Sep.

ED Precinct 1: 25 Sep.
ED Precinct 3: 30 Sep.

ED Precinct 2: 27 Sep.
ED Precinct 4: 01 Oct. 1
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Hays County, Texas
Cities & est. 2024 population % Growth since 2021
San Marcos: 72,686 +6%
Kyle: 67,911 +31.1% (whoa!)
Buda: 16,279 +4.1%
Dripping Springs: 9,881 +70.7% (WHAT!)
Wimberley: 2,881 +0.1%
Woodcreek: 1,897 +5.2%
Uhland: 1,893 +13.6%
Niederwald: 685 +2.1%
Mountain City: 691 +5.3%
Bear Creek: 463 +10.8%
Hays (City of): 267 +11.3%
Driftwood: 111 -15.3%
Total Population: 291,869 +14.3%
Nov. 2022 turnout: 89,968 (52.8%)
Nov. 2020 turnout: 109,963 (72.6%)
Registered Voters: 180,018 +16.1%

In November 2024,

a 50% turnout would be:
a 75% turnout would be:
a 90% turnout would be:

90,009 voters
135,013 voters
162,016 voters

Absentee Voters
Green: Canada & the US
Dark purple: Everyvyhere else!

0 >0 ] Rawe

Pagl ¥,

FPCA & ABBM Voters in Hays County by Country ]
and State for the November 2024 Election

Absentee Voters and Where They Are

Created with mapchart.net

Application information current as of 7 September
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Hart InterCivic Verity

—

No vater choices in barcodes Bilingual ballot summary  Full size ballot for a better vote: 100% Voter Verifiable

experience and cost savings

Presiding Judges and Election Clerks
Defined

Texas Election Code Title 3, Chapter 32 specifies laws
regarding Presiding Judges and Election Clerks,
collectively referred to as election or poll workers

§32.001: A presiding election judge and an alternate
presiding judge shall be appointed [by Commissioners’
Court] for each election precinct in which an election is
held.

§32.002: Judges must be affiliated or aligned with
different political parties.

§32.031: The presiding judge for each election precinct
shall appoint the election clerks to assist the judge in
the conduct of an election at the polling place served by
the judge [for a single election only].

Overview of a Typical Election Day

e equipment checks
e paperwork in order (timesheets,

polls open oaths, voter materials)

* Open polls early to discover equipment
issues (cables, power, etc.)

¢ Be ready to vote voters promptly when
sellSeEil  doors open at the scheduled time!

e check in and process voters
* post wait times at prescribed

Throughout .
open hours regular intervals

¢ prep for the close of polls

* prep equipment/paperwork that must
L edsa . return to Elections Office that night

WLlETGER e scan curbside ballots (if any)

Call the Elections Office if you need
assistance! (512) 393-7314

Hands-on Early Voting Training

Consider working as a clerk at
an Early Voting location for
hands-on experience

Busiest locations (EV Primary 2024 turnout):

Buda City Hall 3,679
San Marcos - Elections Office 3,662
Dripping Springs — Precinct 4 Office 3,530
equivalent in this election: Dripping Springs Ranch Park
Wimberley Community Center 3,056
Austin — Headwaters, the HUB 2,918

other options: Jovie Belterra or DS Ranch Park

Kyle City Hall 2,697
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Training Agenda / Outline

This presentation
Standard training
New or emphasized topics
Ballot security
Distance markers (phones vs. entrances)
Electioneering
Provisional ballot processes
Statements of Residence
Break
De-escalation
Emergency management and response
Kahoot
Equipment clinic dates
October 3 & 4, 10 a.m. to noon
Optional, first-come first-served, come and go
Please sign up at today’s training if you would like

to attend!

The Elections Staff

Election Judges’ Line 512-393-7314

Office Main Line 512-393-7310

Secretary of State 1-800-252-8683

Assistant EA
Virginia Flores

Elections Administrator (EA
Jennifer Doinoff

Ballot by Mail Coordinator
Erica Hinders

Mary Sampson

Tech & Operations
Cliff Ormiston

Eric Gutierrez

Voter Registration Clerk
David Martinez
Martha Rose

Equipment Coordinator
Anthony Valentin
Kayla Booker-Harrell

Field Coordinator
Melissa Jordan

Elections Specialist
Ben Kleiber
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The Elections Website
https://www.hayscountytx.gov/elections
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Sample ballots & precinct finder

Early Voting and Election Day times and locations
Mail ballot and UOCAVA (FPCA) tracker

Voter registration self-check / Who represents me
Public notices

Important dates

07 October last date to register to vote for the election

14 October Columbus/Indigenous Day holiday

21 October Early Voting begins

25 October last date to submit application for ballot by mail

01 November Early Voting ends 11

Why Does .gov Matter for Hays County?

¢ information is from a genuine
government source

¢ helps reduce uncertainty about the
veracity of posted information

It helps the public
identify official,

trusted information

¢ The Cybersecurity and Infrastructure
Security Agency (CISA) manages the
.gov top-level domain

stringent criteria must be met to be
awarded .gov

cost savings for the county

no benefit to users who would
otherwise pay for verification or
advertising to “bump” their posts (e.g.
on Facebook or X/Twitter)

The domains are free

Organizations at all
levels of government
are eligible for .gov
domains

¢ federal through local governments can
benefit from having a .gov domain and e-
mail addresses

¢ secure through requiring HTTPS
connection

e priority support and adoption of security
best practices

05 November Election Day

12
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Know These Terms!

* Printed on thermal paper ballot stock
from the Duo

¢ The P in VVPAT — Voter Verified Paper
Audit Trail

* NOT a receipt to take home!
* NOT a cast ballot until deposited in Scan

* Provisional PVRs must be reviewed and
accepted by the ballot board

Printed
Vote

Record
(PVR)

¢ APVR does not become a CVR until
itis officially cast into Scan

¢ Recorded to sealed and secured
media and read into Central Count
on the night of Election Day

¢ The foundation of all election tallies

* CVR images are retained and
archived post-election

10/5/2024
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Early Voting / Election Day
Polling Location Pre-Start Checklist

* Has your judge/senior clerk contacted
the vote center facility manager?

* Are there tables and chairs?
* Where are the restrooms?
e Is there enough parking for everyone?

Confirm

your on-
site setup

e Election supplies (paperwork, bags,
and all support materials)

e Electrical bag with Verity cables,
ATl module, and barcode reader

¢ Printed Vote Record (PVR) ballot
paper

e 3-tiered rolling cart for curbside
voting and general use

Check for
supplies
and
equipment
® Tenex TouchPad(s)

* Receipt printer rolls for all devices

¢ At least 1x Controller (C), multiple
Duos (D), and 1x Scan (S)

14
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First Day of Voting Considerations

Begin Your Opening Polls Procedures
an Hour (or More) in Advance

¢ Turn on your equipment and identify any
issues WELL BEFORE polls open at 7
am!!!
¢ Turn on Wi-Fi hotspot first (~3 to 4-
minute startup) -> turn on printer
(~seconds) -> turn on TouchPad last
(~1-2 minutes)

plugging the device in should turn it on; if not do so
manually

e Check cables, power, connectivity,
signage
e Make sure your paperwork and supplies
are set up and prepared

® Check and document your seals prior
to opening polls

See judges’ handbook for complete lists

and descriptions

15

Sign oath on the

time sheet
(Statement of
Compensation)

Administer the
Oath of Offices of
Election

Things to Do
Prior to Open
the Polls

Notices to be posted
at every polling
location (trifolds,

Post certified
write-in
candidates

]

distance markers, etc.)

16)

16
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Signs to Be Posted at Every Location

Notice of total
number of
voters who
have voted

(Election Day)

Polling Official early
voting location
/ Election Day
location signs

place signs
with arrows

Notice of Election Cancellation

Electioneering and Distance Markers

The Outside Door Rule

TEC 861.003. ELECTIONEERING AND LOITERING NEAR POLLING
PLACE. (a) A person commits an offense if, during the voting period
and within 100 feet of an outside door through which a voter may
enter the building in a which a polling places is located, the person: (1)
loiters; or (2) electioneers for or against any candidate, measure, or
political party.

(b)(1). “Electioneering” includes the posting, use, or distribution of
political signs or literature. The term does not include the distribution
of a notice of a party convention authorized under §172.1114.

(c) An offense under this section is a Class C misdemeanor.

§85.036. ELECTIONEERING. (a) During the time an early voting polling
place is open for the conduct of early voting, a person may not
electioneer for or against any candidate, measure, or political party in
or within 100 feet of an outside door through which a voter may enter
the building or structure in which the early voting polling place is
located.

DISTANCE MARKER

MARCADOR DE DISTANCIA

SE PROMIBE ACCIONES EN PLAN DE CAMPANA
ELECTORAL ENTRE ESTE PUNTO ¥ LA ENTRADA AL
LOCAL DE VOTACION ADELANTADA

MO ELECTIONEERING OR LOITERING BETWEEN THIS POINT AND THE
ENTRARNCE TO THE POLLING PLACE

The distance marker shall be posted at least 100 feet from any entrance to the
building. (Sec. 85.036, Texas Election Code).

17

Electioneering and Distance Markers
Wireless Communications near Voting Stations

TEC §61.003. USE OF CERTAIN DEVICES. (a) A person may not use a
wireless communication device with 100 feet of a voting station.

(b) The presiding judge may require a person who violates this section
to turn off the device or to leave the polling place.

§81.002. APPLICABILITY OF OTHER CODE PROVISIONS. The other
titles of this code apply to early voting except provisions that are
inconsistent with this title or that cannot feasibly be applied to early
voting.

awrs

Prescribad by Secretary of State.
T i
NOTICE &
7

Prohibition of Certain Devices
Within 100 Feet of Voting Stations |

Persons ace not allowed 10 use a wireless communications device within 100-deet of the voting
stations. Additionally, persons ané ot allowed (o use a o electranic device 10 record
‘sound or imsages within 100-foet of the voling stations.

10_cell phones, digital phones, cameras, phone camerss and sound recorders. A voling
Stalion 1 the area where the voler masks the ballol,

‘The clection judge has the authority to require persons to deactivate any such device and further

awtbority 10 require persons who do not comply to leave the polling place.

Poll waichers are subject to additional rules and must sign an oath stating they do not have in
ion devices capable of recording images or sound of that they will disable or

desctivate the devices while serving 85 a watcher.

Questions b polling place.

Nate: This does not apply to election afficers conducting official duties or the use of election

equipment necessary for the conduct of the election. Furthermore, this does not apply to
persans employed at the location in which & palling place is located while
the person s acting fn the cause of thelr employment. N

19
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Electioneering and Distance Markers
Sound Amplification Devices

TEC 8§Section 61.004. Unlawful Operation of Sound Amplification
Device or Sound Truck.

(a) A person commits an offense if, during the voting period and within
1,000 feet of a building in which a polling place is located, the person
operates a sound amplification device or a vehicle with a loudspeaker
while the device or loudspeaker is being used for the purpose of:

(1) making a political speech; or

(2) electioneering for or against any candidate, measure, or

political party.

(d) An offense under this section is a Class C misdemeanor.

Further Secretary of State interpretation:
Although the enforcement authority is limited to the 100-foot area,
the election judge or early voting clerk may address a violation of
this law if the sound is heard within the 100-foot area.
As a practical matter, the focus of the election judge and early
voting clerk will be on the polling area and surrounding 100-foot

area.

As such, and as a best practice, the judge may contact law
enforcement to enforce the sound amplification device rule.

21
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If a Poll Watcher Arrives at Your Location

CERTIFICATE OF L A
To Mo Prasiding Judge o Early Yotng Clerk
Ths following persan has been apponisd a5 2 pol waichar in accordance with [Sec. Y3.002. Tems
Eloction Code}
P of ol Waicher [Werrw of Caniciate

Poll watchers are appointed by one below:
Candidate Write-in candidate

Political party Specific purpose
political committee

(—

** The certificate of appointment must be presented and signed by Election Judge.
It must be presented with the Certificate of Completion for Poll Watcher Training **

The appointment form must include:

Name of Name and

appointing date of
entity election

Pollin Slgn:fture |
location of L

i appointing
entity

23
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Now that polls are open, remember...

Revealing information

e |t is unlawful for you to reveal the names
of voters who have or have not voted.

* On Election Day ONLY - judges post the
number of voters who have voted at
two-hour intervals beginning at 9:30
AM.

9:30->11:30->1:30->3:30->5:30

The notice is posted next to the entrance

of the polling place.

22
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Poll Watcher Appointments: Most Common

CERTIFICATE OF APPOINTMENT OF POLL WATCHER BY /. POLITICAL PARTY

To the Presiding Judge or Early Voting Clerk:
The following person has been appointed as a poll watcher in accordance with [Sec. 33.003, Texas
Election Code].

Name of Poll Watcher Name of Political Party
Residence Address of Poll Watcher Title and Date of Election
Voter Registration VUID Number of Poll Watcher Lacation Poll Watcher is to serve

If the County Chair does not make an autharized appointment, any three members of the county
executive committee may make the appointment.

Signature of County Chair Signature of Committee Member

Signature of Committee Member Signature of Committee Member

Signature of Poll Watcher

CERTIFICATE OF APPOINTMENT OF POLL WATCHER BY /\ CANDIDATE | |

To the Presiding Judge or Early Voting Clerk:

The following person has been appointed as a poll watcher in accordance with [Sec. 33.002, Texas
Election Code]

Name of Poll Watcher Name of Candidate

Residence Address of Poll Watcher Title and Date of Election

Voter Registration VUID Number of Poll Watcher Location Poll Watcher is to serve
Signature of Gandidate or Printed Name of Signer

Signature of Campaign Treasurer

Signature of Poll Watcher

24
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Poll Watcher Appointments: Least Common

CERTIFICATE OF APPOINTMENT OF POLI WATCHFR RY RFGISTERED VOTERS
ON BEHALF OF \ WRITE-IN CANDIDATE
To the Presiding Judge/Deputy Early Voting Clerk:

The following person has been appointed to serve as a poll watcher on my behalf:

Name of Poll Wateher Name of Write-In Candiciate

Residence Address of Poll Watcher Name and Date of Election

Voter Registration VUID Number of Poll Watcher Precinct or Other Location Poll Watcheris to Sene
8 . am the candidate or the person autharized to make this appointment

(printed name of candidate ordesignee)
on behalf of the candidate and with th lidate's k e

Residence Address/Office Address of signer:

Signature of Candidate or Designee (circle one)

CERTIFICATE OF APPOINTMENT OF POLL WATCHER FOF PROPOSITIONS OR MEASURES
To the Presiding Judge/Deputy Early Voting Clerk:

The following person has been appointed as a poll watcher in accerdance with [Sec. 33.005,
Texas Election Code]
Name of Poll Watcher Name or Number of Proposition on Ballot

Residence Address of Poll Watcher Name and Date of Election

Voter Registration VUID Number of Poll Watcher Polling Place or Lacation at which Watcher is to Serve

Name of the Specific Purpose Poliical Commitiee

The Specific Purpose Political Commitiee fawors or opposes the proposition or measure

Favors [ Opposes

Signature of Campaign Treasurer Printed Name of Campaign Treasurer

Signature of Poll Watcher

10/5/2024
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420
Prescribed by Secretary of State
Sections33.002,33.008, 33.051 TexasElaction Code

CERTIFICATE OF APPOINTMENT OF POLL WATCHERBY A CANDIDATE
To the Presiding Judge or Early Voling Clerk:

The following person has been appointed as a poll watcher in accordance with [Sec. 33.002, Texas
Election Code].

Name of Poll Watcher Name of Candidate

Residence Address of Poll Watcher Title and Date of Election

Voter Registration VUID Number of Poll Watcher Location Poll Watcher is to serve
Signature of Candidate or Printed Name of Signer

Signature of Campaign Treasurer

Signature of Poll Watcher
OATH OF A POLL WATCHER
The following oath must be repeated aloud by the poll watcher before being accepied for service
“I swear(or affirm) that | will not disrupt the voting process or harass voters in the discharge of my
duties”
AFFIDAVIT OF POLL WATCHER

1, _. a poll walcher for the above appointing authority, do hereby
(printed name of watcher)
swear or affirm that | de not have, in my possession, any type of mechanical or electrenic means of
recording images or sound while serving as a watcher or | will disable or deactivate the device while
serving as a watcher.
TRAINING REQUIREMENT

1 understand that | must present a physical copy of the Certificate of Compietion of the Secretary of
State Poll Watcher Training before being accepted for service. [Sec. 33.051(a), Texas Election Code]

Signature of Poll Watcher

Sworn to and subscribed before me this day of , 20,

Signature of Election Judge/Deputy Printed Name of Election Judge/Deputy

26
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Poll Watcher Process & Allowed
Activities

File the form and
the copy of the poll
watcher training

Poll Watcher MUST
sign the Affidavit in

Certificate of
Completionin the
Election Supply Box

front of the
Presiding Judge

Restrictions on watcher activities
¢ Watchers may not converse with anyone

¢ Exception: to inform judge/senior clerk about an
irregularity or violation of law

¢ Watchers may not:
¢ demand signatures on items they produce
¢ demand that you produce any items
* bring electronic recording devices of any kind into

polls
Form is not .
completely and Re rpov[ng or
accurately filled Rejecting a
out Poll watcher
X Rejection
Breachin; " requiresa
the peace . written
Disrupting Statement
theprocess ~  fromthe

Judge

27

At the TouchPad: Qualifying Voters

Ask for photo
ID

Primary
forms (DPS,
federal)

Check valid
to and from
dates on the
ID

* AVoter e If the eligibility date
Registration onthe VRCis
Certificate (VRC) before Election
must be signed by Day, the voteris
the voter. eligible to vote.

Confirm that

the address Process
on the voter as
Touchpad is directed

current

28
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TouchPad Troubleshooting: 3 Horizontal Line Menu

<“

Most everyone who
has operated the

10/5/2024

familiar with this
menu and its -
featureS. = WAIT TIME

VOTER NOT FOUND

RE-PRINT

Voter Not Found for
entering the majority
of provisionals is
found here.

& LoGout

29

TouchPad Troubleshooting: the Home Button

When we ask you to press
down the “home” button,
we are referring to the
physical button

s
=

at the right side of the
screen.

Pressing it will exit the
check-in app (or just “app” %
for short) and bring you to
the home screen.

30
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TouchPad Troubleshooting: the Home Screen

The Home Screen is the primary path to the Settings menu.
We may need you to go into Settings to troubleshoot your Wi-
Fi or printer connectivity. Tap the gear icon to do so.

30

Hays County, TX

TOUCH THE EPB ICON BELOW TO BEGIN

Re-enter the check-in app (or simply app) by touching this
icon.

31

TouchPad Troubleshooting: Wi-Fi or Bluetooth Settings

Tapping Bluetooth or Wi-Fi on the left side of the Settings
menu will bring up more information to the right. We will ask
you to verify this information when troubleshooting. Be
prepared to describe what you see accurately.

31
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TouchPad Troubleshooting: TouchPad Settings

HAYS COUNTY, TEXAS
Election Day - May 28th Primary Run-Off Election

HAYS COUNTY

ELECTION ADMINISTRATION
HAYS COUNTY, TEXAS

(i

100%

No Central Communiat No Touchpads Connected

Check-Ins:
o9
29

163,391

&2 LA CIMA AMENITY CENTER & N N
& Nouserloggedin Printer 001 1894 N& 163391

This is a touch button at the top left of the app screen.

It will be very rare for us to
ask you to go into this menu.
We probably need you to go
to the Settings (as opposed
to this one, TouchPad
Settings) button previously
discussed.

33

Limited Term Texas Driver License

Texas DPS issues these to “temporary visitors”
A temporary visitor is anyone who is
* notaU.S. citizen
* aU.S. national
¢ alawful permanent resident
* arefugee or asylee

Temporary visitors who meet the requirements
will be issued a driver license or ID card with
Limited Term printed on it.

This person cannot already be registered to vote
because of the non-U.S. citizenship provision

A voter who tried to vote provisionally with such

a license would be breaking the law by affirming

that they are a U.S. citizen!
TS e, '

= o 34300762

... Frrssitt S AN g i )
| e 051011345 If > g

i et N
L am Sample «ra508 wtm Mo
100 UITBOSITATTY
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Voter Has a Photo ID from LIST A: ‘ Voter Does Not Have a List A ID:

Voter Presents ID Ask the voter if they have a reasonable
(18 to 69 - Must not be expired more than 4 years) impediment to obtaining a Photo ID.
(70 and up - no expiration (if they own an ID from LIST A, they must provide it)

Does the name exactly match? ‘

Yes No Return
with ID
Can the voter Option 2
provide an ID from
NOTE:
ListB?

Yes [ No ]

o Voter has up
By signing the Vote to 6 days after
Provisional the election to

voter affidavit, voter

Ballot show ID to
is affirming s/he is cure ballot.
the name listed **

Voter Presentsa ListB ID &
(o i [»] i
Vote
‘ Does the name exactly match? ‘
Place the completed & signed
Reas.onefblﬁ Irgmment ‘ Yes ‘ ‘ No ‘ **By signing the
in the P voter affidavit, voter
is affirming s/he is
List A - DPS & Federal Photo IDs ListB-S dary IDs
Texas Driver License issued by DPS Copy/Original - Valid Voter Registration Certificate
Texas Election Identification Certificate (DPS) | Copy/Original - Certified domestic birth certificate (us wermerton)
Texas Personal Identification Card (DPS) Copy/Original - Current utility bill with voters name)
Texas License to Carry a Handgun (DPS) Copy/Original - Bank statement
U_S. Military Identification Card Copy/Original - Government check
U_S. Citizenship Certificate Copy/Original - Paycheck
U_S. Passport or Passport Card Copy/Original - Government document with name and address
Out-of-state Driver Licenses fall under this category b
Voter Assistance

** Who qualifies? Individuals who:

Cannot read the ballot Are blind

Physically cannot mark the ballot Need an interpreter

+»+ Anyone that the voter designates may
assist the voter (another voter, a child,
anyone)

+» These individuals may not assist the voter
by law:
e The voter’s employer or an agent of the

employer

e Representative of the union to which the voter

belongs

35
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At the TouchPad: Checking in Voters

Scan the receipt
with the
barcode reader

erify the ballot -
style on the Access Ensure the
Code receipt voter
before handing it to [ selects one

_ the voter piece of
ballot paper

37|
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The State of Texas
Secretary of State
1, JANE NELSON, SECRETARY OF STATE OF THE STATE OF TEXAS, DO HEREBY
CERTIFY, in accordance with Section 146,029 of the Texas Election Code, that the following
candidates are certified as properly-filed declared write-in candidates for statewide and
district offices for the November 5, 2024 General Election.
Office Sought Name of Candidate
President/Vice-President Shiva Ayyaduri Crystal Elfis
President/Vice-President Jessie Cuellar/Wesley Lasley
President/Vice-President Chudia De la Cruz/Karina Garda
President'Vice-President Cherunda Fox/Harlan McVay
President/Vice-President Peter Sonski/Lauren Onak
President/Vice-President Cornel West'Melina Abdullah
US. Senator Tracy Andrus
U.S. Senator Analisa Roche
Railroad Commissioner Richard McKibbin
State Representative, District § Nancy A. Nichols
State Represeatstve, District 10 Jeanifer Brammdl
State Represcntative, District 10 Jeremy Schroppel
State Representative, District §7 Jeffrey McGunegle
State Represeatative, District 126 Sarah Smith
INTESTIMONY WHEREOF, | have hereunto signed
my name officially and caus ed to be impressed hereon
the Seal of State at my office in the City of Austin,
Texas this 29th day of Aungust, 2024.
C T 4 U —
SECRETARY OF STATE

39
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Informing Voters at Check-in

If requested, show the voter how
fo...

Enter the access code View next or previous page

Mark the ballot using the |Handle a write-in
touch screen U.S. President ***
U.S. Senator
Railroad Commissioner

Use the ATI module for
tactile or audio assistance
before touching the screen

***There is not enough room to type both candidate
names for President and Vice-President on the Duo
display.

Instruct the voter to type in only the name of the
Presidential candidate (easiest to understand for the
ballot resolution board), or only the last names of the
Presidential and Vice-Presidential candidates.

38
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Informing Voters at the Scan before They
Exit the Vote Center Location

¢ Encourage the voter to check &
review their ballot before casting it

+¢ If the voter finds a problem on
their ballot, tell them to CONTACT
THE ELECTIONS OFFICE

“+ NO CHANGES ARE POSSIBLE
AFTER APVRIS CAST

+¢ The voter can make ballot changes
up to 2 times for a total of 3 possible
ballots before casting!

40|
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Spoiling a Ballot - Different Stages
If a voter checks in at the TouchPad and then decides to leave
before voting, spoil the check-in — there is no ballot to spoil at this
point

* The access code number will expire

10/5/2024

Access code
issued but not
entered into Duo

Electronic ballot:
voter is still voting
on Duo

PVR: not inserted

on its own if it remains unused, or
can be deactivated from the
Controller

o |f the voter has not printed to
ballot stock, the electronic ballot
can be cancelled (spoiled) from the
Duo using the poll worker button

¢ Follow the Spoiling a PVR process

* Remember — a cast PVR can not be
spoiled and is locked in the ballot

Spoiling a PVR

Draw an X over the QR code at the top
left (looks like a maze)

Draw a single line from the bottom

corner of one side to the top corner of

the other side

*  Write “SPOILED” or “VOID” clearly in ink
above the line

Record the spoiled PVR on the Register
of Spoiled Ballots

42

into Scan yet box
41
Spoiling a PVR
0fficial Vote Record Precinct 2-8
X 508
June B, 2019 60714v2 Page 1 of 1
To cast your ballot, you nust tske this record to the separate scanning station and scan it.
. CHOLCE ORDER
STRALGHT PARTY ~ - +NQ SELECTION=

u.s. senator
U.S. REPRESENTATIVE ——
| GOVERNOR —————

LT. GOVERMOR
STATE REPRESENTATIVE -
courT oF apPEALS—
CounTY Do —
[DOG CATCHER
ALDERRAN———————

— —  RUTH SUTTON

T LARRY EVANS
IO CAMERON

PROPOSITION #7 TN FAVOR

REGISTER OF SPOILED BALLOTS.

<SPACE>

HN. DOE
JACKIE BEXAR
DAN CARNS
JOE BUS

PAUL TAYLOR
4
TON ARMSTRONG. 1
RITA TYSON 3
1

<SPACE>
+x END OF PAGE s+

Enter the last 5

el

alphanumeric

characters from the

ballot unique

identifier (top right

of PVR) in the

Register of Spoil

aaaaa

= Ballots, Ballot

Serial Number box
43|
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Casting the ballot
means inserting the
paper Printed Vote
Record (PVR) into

a4

44
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Curbside Voting

+¢ The curbside process can be demonstrated

and/or conducted at the equipment clinic

++ Remember that when you are acting as the
assistant for a curbside voter, you must scan the
voter’s Printed Vote Record (PVR) at the end of

the voting day!

A5

45
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Persons Allowed inside the Polling Place

No other person
is authorized to
be inside the
polling place

If the Voter Is Listed in Suspense...

Ask the voter if s/he
still resides at the

There is a possibility that the same address within
voter has moved. Hays County

Suspense status
indicates that mail Avoter that still resides
within Hays County must
correspondence from complete a Statement of
Elections was Residence card before voting
returned by the USPS
as undeliverable.

Remind the voter to

o provide a Hays County
1 address and include
any unit (apartment,
duplex, etc.) number!

Verify that the address Place the completed

is within Hays County, Statement of

Residence form in the
gray envelope

otherwise the voter
does not qualify to
vote!

47
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Instructions for Voting by Mail on Back
(Al Dorso: Instrucciones si vota por correo)

e, STATEMENT OF RESIDENCE
‘Seoretary of Btate For persons whose residence address does not match voter registration address.

CONSTANCIA DE DOMICILIO PERMANENTE
Para personas cuya direccién no coincide con la que aparece en Ia lista oficial de votantes inscritos.

Last Name First Name Middle Name (f any) | Former Name
Apellido Inclursifjo si fo Normbre de pila ‘Segundo nombre (si Apeliido anterior
xS, Ty apiicay

Residence Address: Street Address and Apartment Number, City, State, and Zip.
It none, describe where you live. (Do ot Box, R o Bus
Dormiciio residencial: Namero y calle, y nimero de apartamento, Ciudad, Estado, y Co
postal. 5 ] ik AR Foate T

‘Gender (Optional)

" | wate: mascuino
[[] Femate Femenino

Mailing Address: Address, City, State, and ZIp: f mail cannot be deiivered | Date of Birth: month, day, year
residence address. Direccion postal: Numero y calle, y nimero de Fecha de Nacimiento: mes, dia, afio
apartamento, Ciudad, Estado, y Cédigo postal si o ss pueds entregar core on

TR O0/O0O0Tn

O Texas Driver's Li w
Yo no tengo una Licencia de conducr de

City and County of Former City and County of Current Telephone Number (Optional) Include
Residence In Texas Residence in Texas Area Code
Gl s s s | udatv st st . [ Toistono (Opativo) - ncloya g doarea
Texas Driver’s License No. or Texas Personal LD, | If no Texas Driver's License or Personal Identifi-
No. (Issued by the Department of Public Safety) cation, give last 4 digits of your Social Security
No. de licencia de conducir de Texas o no. de identificacion Number.
personal de Texas (Expedito por & Departamerto de Sequridadt de Texas o no.
Publica) personal, properrisna lon 4 i¥iman disitos de su nimero de
OOOOO000 S T

Did the voter provide a unit number, if
applicable?

provauon, or 1 an

Di& the voter provide a Hays Co;mty address?

« hohe untribunal que ef testamentaria

X vte [/

Signature of Applicant or Agent and Relationship to Applicant or Printed Name of Applicant if Signed by Witness and
Date.

onombreen esla

e '

Did the voter fill out all mandatory fields?

48]

48
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Who Is Eligible to Vote Provisionally? Provisional Voters
An individual who...

W@{E@[ﬁ@ [m@ﬁ f@ﬁ@{ﬁ@[ﬁ@@ﬂ * claims to be registered and eligible to

vote, but...
ﬁ[m [H:I@ @ @@@][ﬁ] = whose name does not appear on the TouchPad
y = for whom the Elections Office cannot determine

registration status

VOterS Who don’t * isunable to produce a required ID,
* the 6-day cure only applies to these voters
present any ID

Ultimately, anybody who can’t be confirmed
as an eligible voter but insists on voting

V@ﬁ@ S W%ﬁ@ @@ﬁgﬁ must be offered a provisional ballot if
requested!!
surrencer
. R Limited ballots are only possible during
ﬁh@ﬂ F &l & E@@ &&@ﬁ Early Voting (not Election Day) at the
i Elections Office in San Marcos! o

49 50

Limited Ballot Voters Voter Leaves the Polling Location

before Casting the Ballot

* Voters who are currently registered
elsewhere in the State of Texas (i.e. a
different county) and now reside in Hays
County Prevention

* positioning the
Scan near the
polling room exit

* placing a clerk
at the Scan to
guide voters

* Alimited ballot:

« if election official
notices, they should
ask the voter to come
back and scan the
Printed Vote Record

* Registers the voter in Hays County

* Allows them to vote on contests that
are common between Hays and their

origin counties * the ballot must be spoiled and
placed in the spoiled ballot
envelope

® be sure to document this on

Limited ballots are only possible during " mtion
e reconciuation rorm

Early Voting (not Election Day) at the
Elections Office in San Marcos!

51 52

51 52
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An election official may
never cast a voter’s PVR
into Scan.

The one exceptionis
curbside ballots that were
not cast by the voter’s
assistant.

Please don’t forget to scan
curbside ballots by the end
of the same day they were

voted!

53
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Ballot Security Considerations

Best Practi for Ballot urity and Chain of Cust

* Place ballots fanned out on check-in table
* No more than 15 ata time

* Sign no more than 20 at a time

* Lock ballots and seal in red ballot bag and return with your paperwork
to Election Office at the end of Election Day.
* This amount should be documented on your Ballot and Seal
Certificate.

* Scan Ballot Box should have seals on all doors
* Please DO NOT remove the red seal on the emergency flap unless
told to do so by the Election Office.

* Allseals should be documented on your Seal Log at the beginning of
the day and replaced and logged at the end of the day before returning
to the Election Office.

* Gray cart should also be sealed.
* Please break down ballot box and return to the cart before leaving
the polling location.
* Video available on ballot box breakdown procedure
* Immediately report any unusual discrepancies in noted seal
numbers versus what’s actually on the equipment

* Two sets of eyes on everything!
* Includes poll watchers if they’re present.

* Two people of differing parties return to Election Office at the end of
Early Voting.

U

55|
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EV/ED

DAILY
REPORTS
INTERACTIVE
EXERCISE

(need Virginia slides/updates)

56

56
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Genarsl Elction

Election Date. 118/2022

Hays Couty Texas

L8 Studert Carter Taxas State

Universty

Eiection Day Votng

Verity COrvtl'oller

Cnntrous,,

Start of the Day #

Polls are Closed

Ballot Count Summary Report

Qty Peta/Spils nchated 140

Provisional Count
tcaal o 37 e siona) catoa s

Offciat S

gnatures

Judge/Head Clerk
Signs Here

Close Polls Tapes and Record Process for
Election Day

General Electon
Election Date: 11/8/2022

Hays Couty. Tess

San Marcos Pubic Libraty
Election Day Voling
Verity Controller
S C1902381707
Version 251

7y

Lifetrme Counter

Access Code Summary Rep

&4 Time Printed
110820 952PM

Access Codes Vetal God 0%

Open 0
In Piogress. 0
[Deactvatea 5

= :

o P
R

57
57
Processing Provisional Voters
Call the voter registration clerk to:
¢ attemptto locate the voter in the database
¢ get the voter’s VUID
¢ determine the ballot style
If the voter registration clerk is unable to verify the
voter’s information:
¢ give the clerk the street address
¢ ask for the ballot style
Have the voter complete a provisional envelope.
This also serves as a voter registration application
* The voter does notneed to complete a Statement of
Residence!
59|

59
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Close Polls Tapes and Record Process for
Election Day

General Election
Election Date: 11/8/2022

Hays County, Texas
Hays County Governmen! Center
Election Day Voling

Verity Scan
SMN. £1902534908
Version 252

Ballot Counter .

557 | Start of the Day #
Lifetime Counter 1653

Ballot Count Summary Report

Date & Time Printed
1108/2022 T49PM
Qty Pcts/Spits Inciuded 146

Pets/Sphts Voted Total
Total Ballots C 5 End of the Day #

g Judge/Head Clerk
o Signs Here

59

58

Processmg Prowsmnal Voters

Afﬁdav of Provi
ToBE CoETED SV VOTER Tan
Py e e

nal Voter (Declaracién Jurada de Votante Provisional) (Ballot number if using DRE

e o ol i 300 h e I i T S1amling o vl v v ol avesdy Vel T s dlaco (Gfhar P parion orby a1 a3 esart o s pllis
et g have
i

X

i R S G S s e e
e i e s A I S e T
B T
N
s e —— b o s e
e s S e e e e e L T e [P P e
S oM, Of
= = s
ivaaiecorepcis s o) 8 P e e
00000000
T T e o
T | L T
b I T e R e e ot
DOO00000 | R b e e ? | R i G
T A e, v wo O
I

“l understand that giving false information under oath is a misdemeanor,
and | understand that it is a felony of the 2"! degree to vote in an election
for which | know | am not eligible unless | am convicted of an attempt, in
which event it is a state jail felony.”

TO BE COMPLETED BY ELECTION JUDGE: TO BE COMPLETED BY THE COUNTY VOTER REGISTRAR FOR STATUS:
VOTER PRESENTED ACCEPTABLE FORM OF IDENTIFICATION OF A SUPPORTING FORM | |
‘OF IOENTFICATION AND EXECUTED A REASONABLE IMPEOMENT DECLARATION
was made
O ves One THE POLLING PLACE
REASON FOR VOTING PROVISIONALLY 5 Voer oot
1 uppory T erecited
2 o elcton day.
Declaraon, o vole registaton cerficate wih exemplon 3 % day
2 Vote ncton s of regrstered voter a
3 Vo ot n i, egslerd o ancner preict 5 y 14 above,
: by mai.
esentod Notce of Surfondered Ealot
s Noing ater 7.00 . de o cout oder. [ S—
s Vot . b epiaed resdence dress i outside 7 Regtared 1 voe, aroneously ised n wrong precict
o e o aubation & Reguere o ute i it v e oty .
. Regeiersd stDeparimert of Pubic Safely (OPS) When. Informt bt tvas
— — 2 S— fved n th votr fegatars ofice
s o — (Ploase expiain) 10.____ Voor rroneousiy removed rom the st
—_—— 1
12 Other Teasa oxplan)
Soratre of Becion wige Sratie o Vo Regiiar Ty
Action taken by the Early Voting Ballot Board: [ ACCEPTED  [JREJECTED  Signature of Ballot Board Judge:

1. “.., a supporting form of identification with an executed Reasonable
Impediment Declaration, or voter registration certificate with
exemption.”

7. “Registered at Department of Public Safety (DPS): When: ___ Where:

60

60
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Surrendering Mail Ballots at the Polls

o Type of Elecion
Prescribed by Secretary of State
‘Sections 66026, 66.0515), 84 032(0-), 85,071

Poling Location #

Texas Electon Code.
oor2023

REGISTER OF SURRENDERED BALI

OTS BY MAIL

Date Ballot by

Mail was
Surrendered Name of Voter

Ballot Serial Number

‘The voter may surrender his or her official Ballot by Mail at the polling place and receive a regular ballot once the
voter has completed the Request to Cancel A Ballot by Mailfor Use in the Poling Place.

“This form shall be used for Early Voting or Election Day.

After the voter Pl
Poling Place, execute these steps:

Form Instructions:
Wite the date that the ballot was surrendered at the polling place.
Wite the voter's name on the form.

P

a Cancel a Ballot by Mail for Use in the

Wite the serial number of the official ballot that was surrendered. DO NOT write the Ballot Style
Veriy that the word “cancelled” was written on all pages of the ballot as well as both sides. [TEC 84.033(0)]
Attach the Request to Cancel a Ballot by Mailfor Use in the Polling Place to the cancelled ballt.

Early Voting: Place the cancelled ballot and request in the designated envelope and place in a separate

locked container.

Election Day: Place the cancelled ballot and request in the Envelope for Requests and Cancelled Ballots.
Eloction Day: Deposit the Envelope for Requests and Cancelled Ballots in Ballot Box #4 at the end of day.

1, the undersigned Deputy Early Voting Clerk (Early Voting) or Presiding Judge (Election Day) of the olection
named herein, do hereby certfy that the above and foregoing s a true and correct Register of Surrendered

Balots by Mail for the above-mentioned oloction.

Given under my hand, this day of

Signature of Early Voting Clerk/Deputy Early Voting Clerk in Early Voting
or Presiding Judge on Election Day

.20,

Printed Name of Early Voting Clerk/Deputy Early Voting Clerk in Early Voting

or Presiding Judge on Election Day

61
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OPENING POLLS

1. First you will confirm that the Seals that are attached to the handles
of the devices match the SEAL LOG. The Judge (or head clerk) will
initial it. Remove and store the seals in the main envelope.

a. For 1stday of EARLY VOTING and ELECTION DAY ONLY:

Make sure to unlock the Ballot Box and make sure that the Ballot

Box and PVR bag are empty.
i. Relock and reseal the Ballot Box door. Record on the Seal Log.

IMPORTANT: Only unlock the front two locks.
DO NOT REMOVE THE RED EMERGENCY SLOT SFEAL.

2. You must OPEN POLLS on the first day of Early Voting and on
Election Day. On any other day of Early Voting, you will follow the
REOPENING SUSPENDED POLLS instructions at the end of these

instructions. A
3. Open the cases and lock the lid brace in place. /./
ﬁ/L )

IMPORTANT: Never tilt a device up by the handle
while cords are connected — this can damage the
cord where it connects to the device, or cause

damage to the device itself.

62

o

(2]

(B) and Removing (C) it.

. Seat the Tablet in the Cradle (A),
Tilt it back (B), and Lock it in
place (C).

. Double check that all the devices’ power cords are plugged into
surge protectors and that all the devices (except Scan) are

properly daisy chained.

report printer.

to power them on.

On the Controller, connect the Barcode
Reader to the USB port located above the

. Press the red button on the back of all devices

. Next you may need to Unlock (A) the Tablet before Unlatching

The Verity Duos will temporarily display a Power-On Self-Test.
They may also display Controller Not Found, this should go

away after you open polls on the Controller.

** This can largely be avoided by fully turning on your

Controller before powering on your Du

OPENING POLLS continued

0s. **

62
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63

10. Next, you will need to assign the booth numbers on each Duo.

a. Select the number on the screen that you would
like to assign to the Duo.

b. Once assigned, Duo will display the chosen
number in green.
i. You may change the booth number by
selecting Change this booth number.

c. Repeat steps A & B for all Touch Duos.

d. Each number may be assigned only once. If a number is already
assigned to another booth, ‘Used’ will appear in place of that
number on the screen.

11. On both the Verity Controller and Verity Scan, select Print Zero
Report.

12. Usingthe Zero reports, check the following:
a. Verify the ballot count total on the Zero report.
b. Verify that the polling place on the reports is correct.
c. Verify that the clock in the bottom left corner of each screen
displays the correct time.

THE JUDGE MUST SIGN THE ZERO REPORT!
IMPORTANT: If these items are incorrect, contact our office.

13. On both the Controller and Scan, select Open the Polls.
64

OPENING POLLS continued

64
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14. On both Controller and Scan, enter the Open
Polls Code, and then select Accept. The Open
Polls reports will print. (The CODE list is taped
over the blue backdrop of the Controller and
Scan cases.)

IMPORTANT: Once you open polls, you can
no longer print a Zero report.

15. Fill out and file all the Report Tapes in the:
i. (Early Voting) DAILY REPORTS ENVELOPE
ii. (Election Day) Main Reconciliation Log Envelope

16. Identify any issues as far AHEAD OF TIME as possible. This should
not be 5 minutes before polls open!!!

Main #: 512.393.7314 ALT#: 512.393.7310

REOPENING SUSPENDED POLLS DURING EARLY VOTING

. You will follow steps 1 thru 8 from the OPENING POLLS instructions.
(DO NOT REOPEN THE BALLOT BOX)
a. Booth numbers should automatically save from the 1st day, so you should
not have to reassign them.
b. When reopening polls, you will NOT print a Zero report (the ballot count is
non-zero).

-

N

. On both Controller and Scan, enter the Open Polls Code, and then select
Accept. The Open Polls reports will print.

w

.File the Open Polls Report Tapes in the (Early Voting) DAILY REPORTS
ENVELOPE.
a. All completed Daily envelopes should be stored in the white Main
Reconciliation Envelope.

65
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SUSPENDING POLLS (Early Voting)

1. On Verity Controller, select
Menu at the top of the screen.

2. Select Suspend Polls.

3. Enter the Suspend Polls Code
and select Accept.

The Suspend Polls and Ballot
Count Summary reports will
print automatically.

The polls are now

suspended. o

SUSPENDING POLLS (Early Voting)

4. You must now print an Access Code Report.

Use the Access Code Report TAPE and the Ballot Count
Report TAPE to fill out your Daily Reports Envelope.

(see example of SAMPLE TAPES to find your numbers)

5. Print an extra Access Code report to leave on the Verity
Controller.

THE JUDGE MUST SIGN THE BOTTOM OF ALL REPORT
TAPES.

6. On the Controller: Disconnect the
BARCODE READER from the USB
port located above the report printer.
Set the barcode reader to the side of
the case.

67
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7.0n Verity Scan, press the blue
poll worker button on the
back.

8. Select Suspend Polls.

9. Enter the Suspend Polls Code and
select Accept.

The Suspend Polls and Ballot Count

Summary reports will print automatically.

The polls are now suspended.

10.Use the Ballot Count Report TAPE to fill out your Daily
Reports Envelope.

(see example of SAMPLE TAPES to find your numbers)

SUSPENDING POLLS (Early Voting) continued 68

68
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11. Print an extra Ballot Count Report TAPE and leave it on
the machine.

THE JUDGE MUST SIGN THE BOTTOM OF ALL REPORT
TAPES.

12.Put all reports inside the DAILY REPORTS ENVELOPE.
The completed Darly envelopes will go inside the white
Main Reconciliation envelope.

13.0n ALL DEVICES, when you have finished printing
reports, press the RED power button on the back of
each device to power them off. (Controller, Duos, and

Scan). /
=

IMPORTANT: Wait for the device to be completely
powered down and show a BLACK SCREEN before you
UNLOCK the tablet.

69
SUSPENDING POLLS (Early Voting) continued

10/5/2024
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14.0nce ALL DEVICES are powered off and screens are
BLACK: Unlock the Tablet (A), Undock it from the cradle

(B), Store it in the lid (C), and Lower the lever (D).
‘|

15.Close all device lids, lock the latches, and put a Seal
around the handles. Make sure to log the seal number
on the SEAL LOG Sheet.

16. Verify the Seal # on the Provisional Bag and ensure it
matches the # on the Seal Log Sheet.

17.You also need to shut down the Tenex TouchPad. Follow
the separate instructions for opening and closing
procedures in your TOUCHPAD MANUAL in the white
binder or the TENEX user guide in the gray supply bag.

18.SUSPENDING ONLY:
1) Make sure that SEALS are on everything.
2) Do not leave the INITIAL STAMP out. Place it with
unused ballot paper.
3) *DO NOT LEAVE OUT* unused ballot paper.
4) Make sure arrangements for a Key handoff have been

made ahead of time. .

ON THE LAST DAY OF EARLY VOTING

19. The Head Clerk and assistant clerk will remove the Seal from the Ballot
Box and unlock it. Remove the gray ballot bag with the scanned ballots
inside. You must seal the bag closed with a Seal and log the seal # on the
Seal Log Sheet.

20. UNPLUG Scan from the back. From inside the Ballot Box, slide the white
rope latch FORWARD to release Scan.

2

=

. Make sure Seal on the Provisional Bag Slot is intact daily and matches that
of the Seal Log Sheet. IF THERE IS A DISCREPANCY, CONTACT THE
ELECTIONS OFFICE IMMEDIATELY.

22. Log out, lock, and shut down the TouchPad. Follow the separate

instructions in your MANUAL.

23. If possible, leave equipment set up for Election Day. If not, break down
and lock in a secure place. Give yourself enough time before Election
Day to set up the polling place.

24. JUDGES BRING BACK: Large Envelope containing listed Items
* Note: We DO NOT need the Black Ballot Box *

(1) Verity Scan and Controller (8) KEYS (Building and voting

(2) Gray PVR Bag (Scanned ballots machine keys)
SEALED inside) (9) Spoiled Ballot Log Envelope
(3) EXTRA Blank Ballot Paper: (10) Surrendered Mail Ballot
(Ballot Register is SIGNED & SEAL (11) Time Keeping paper work
#is recorded) (12) Poll Watcher paper work

(4) Provisional Bag

(5) Supply Bag (“used” paperwork)
(6) Seal LogEnvelope

(7) Reconciliation Envelope

71
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CLOSING POLLS (ELECTION DAY)

IMPORTANT: Wait until after 7 pm and after the last voter has cleared
the line to close polls. Once polls are closed, they cannot be reopened

on that device.

1. On Verity Controller, select Menu
at the top of the screen.

2. Select Close e
Polls.

3. Select Yes, close the polls.

IMPORTANT: Once polls have been closed,

they cannot be reopened on that device.
72

72
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4. 0n Verity Controller, enter the Close Polls Code and
select Accept.

The Close Polls & Ballot Count Summary
Report Tapes will print automatically.

The polls are now closed.

5. You must now printan ACCESS CODE SUMMARY
TAPE.

6. Use the Access Code Summary & the Ballot
Count Summary Report TAPES to fill out the
Reconciliation Log.

See example of SAMPLE TAPES to find your numbers
7. Print an Extra Access Code Summary Tape and leave it on the machine.
THE JUDGE MUST SIGN THE BOTTOM OF ALL REPORT TAPES.
8.Disconnect the BARCODE READER from the USB port

located above the report printer. Set the barcode reader

to the side of the case.

CLOSING POLLS (ELECTION DAY) continued

73

13.Use the Ballot Count Report Tape to fill out the
Reconciliation Log.

(See example of SAMPLE TAPES to find your numbers)

14.Print an Extra Count Summary Report to leave on the
machine.

THE JUDGE MUST SIGN THE BOTTOMS OF ALL REPORTS.

15.Put all report tapes inside the white Main Reconciliation
Log Envelope.

16.0n ALL DEVICES (Controller,
Duos, and Scan), when you have

finished printing reports, press the L

RED power button on the back of

each device to power them off.
IMPORTANT: Wait for the device to be completely powered down
and showing a BLACK SCREEN before you UNLOCK the tablet.

75
CLOSING POLLS (ELECTION DAY) continued

10/5/2024

9. On Verity Scan, press the blue poll worker button on the
back.

10.Select Close Polls.

11.Select Yes, close the polls.

IMPORTANT: Once polls have been closed,

they cannot be reopened on that device.

12.Enter the Close Polls Code and
select Accept.

The Close Polls & Ballot Count Summary
Reports will print automatically.

The polls are now closed.

74

CLOSING POLLS (ELECTION DAY) continued

74

17.0nce ALL DEVICES are powered off and screens are
BLACK, Unlock the Tablet (A), Undock it from the

cradle(B), Store it in the lid (C), Lower the lever (D).

18. Close all device lids, Lock the latches, and put a Seal
around the handles. Make sure to log the seal number

on the SEAL LOG Sheet.

19. The Judge and Alt Judge unlock the Ballot Box. Remove
the gray PVR Bag with the scanned PVRs inside. You
must Seal the bag closed the seal # on the Seal Log
Sheet.

76
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20.

21.

22.

23.

UNPLUG Scan from the back. From inside the Ballot Box, slide the white
rope latch FORWARD to release Scan.

You also need to close the TouchPad check-in station. Follow the
separate instructions in your TOUCHPAD MANUAL.

Break down all equipment. Load Duos back on the black cart just as you
received it so that it can be picked up the next day.

JUDGES WILL BRING BACK: Larger Envelope Containing Listed items
Q) Verity Scan
2 Verity Controller

(3)  Gray PVR Bag (Scanned PVRs SEALED inside)
“We DO NOT need the BLACK BOX*

(4)  Provisional Bag
(5)  Seal Log Envelope
(6)  SPOILED Ballot Log Envelope

(7)  White Main Reconciliation Log Envelope

(8)  EXTRABlank Ballot Paper (LOG on BALLOT & SEAL CERTIFICATE, SEAL — JUDGE MUST SIGN)
(9)  Supply Bagwith all the "used" paperwork & envelopes inside it

(10)  KEYS (Building & Voting Machine Keys)

(11)  Surrendered Mail Ballot Box

(12)  Timekeeping Paperwork

(13)  Poll Watcher Paperwork
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DE-ESCALATION

Responses, tips and reminders to help stabilize tense
situations. Another sentence here and it carries on and on until
it's over.

FIVE PURPOSEFUL ACTIONS
@)

REMAIN CALM
tipsand r
tense or stressful situations.

i d.

to help stabilize

CHANGE THE SETTING
If possible, remove people from the area. This
could involve parties to the conflict and onlookers.

i RESPECT PERSONAL SPACE
» O Maintain a safe distance and avoid touching the
other person.

LISTEN
((( ))) Give your full attention, nod and ask questions, and

avoid changing the subject or interrupting.

EMPATHIZE
Present genuine concern and a willingness to
understand without judging.

10/5/2024

703 Tyoe of Election Palling Lozation #
Preseried by Seerstary of State

e B o oo Eode
e T ER
REGISTER OF SPOILED BALLOTS
Spoiled by | s negers
Spoiied | Election | tamchr

Ballot Serial Number Name of Voter by Voter Worker

I, the Presiding Judge of the election named herein, do hereby certify that the
above and foregoing is a true and correct Register of Spoiled Ballots for the above-mentioned
election.

Given under my hand, this dayof .20

Signalure of Presiding Judge

Prinled Name of Presiding Judge:
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DE-ESCALATION

Be aware of your non-verbal communications. Ensure your tone,
facial expressions, body language, and gestures relay calm and
empathy.

RULES OF BODY LANGUAGE
(]

#1 Keep a relaxed and alert stance
off to the side of the person.

#2 Keep your hands down, open,
and
visible at all times.

#3 Use slow, deliberate

movements.
#4 Maintain a neutral and attentive
GooD Facial expression.
BODY
LANGUAGE

#1 standing rigidly directly in front
of the person.

#1 Pointing your finger.

#1 Excessive gesturing or pacing.

#1 Faking a smile.

BAD BODY
LANGUAGE

79
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DE-ESCALATION

Remain respectful and courteous. Address the individual with
civility and use phrases such as “please” and “thank you.”

TONE
TONE Speak calmly to demonstrate
+ empathy.
VOLUME VOLUME
+ Monitor your volume and avoid
RATE OF SPEECH raising your voice.
+ RATE OF SPEECH
Speak slowly - though not too
INFLECTION slowly - because it is soothing.
\3:1:7\8 INFLECTION
Be aware of emphasizing words
DE-ESCALATION or s;lvlables as that clazrln ne‘;vatively
affect the situation.
INSTEAD OF SAYING: TRY:

“Calm down”
“I can’t help you”
“I know how you feel”

“Come with me”

“I can see that you are upset...”

“I want to help. What can | do?”

“I understand that you feel...”

“May | speak with you?”
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Emergency Response and
Preparedness: Active Assailant

-1-1 when it is safe

If you can’t run, hide in a secure room
behind a locked or barricaded door.

4 FIGHT

Do whatever you can to make the
room seem empty.

Lock the door, close the blinds, turn
off lights, stay away from windows,
and barricade doors.

Remind everyone to stay quiet.

Silence phones and devices. °
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Emergency Response and
Preparedness: Active Assailant

» [ -

Call 9-1-1 when it is safe

Run first if you can. Getting away is
always the best and safest option.

Leave your belongings behind. Take
keys and phones only if your escape
won’t be delayed.

Keep your hands visible.

Evacuate to a safe location.

Do not pull any fire alarms. This may
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alert the assailant to your location.
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Emergency Response and
Preparedness: Active Assailant

FUN R HIDERY okt

Call 9-1-1 when it is safe

Fight as a last resort when your life is
in danger. Fight in numbers if possible.

If your life is in imminent danger, you
must be mentally prepared to fight
aggressively.

Create a plan, remain quiet, locate
weapons (chairs, metal water bottles,
backpacks, etc.) and position yourself.

Attempt to incapacitate the assailant.
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Emergency Response and
Preparedness: Bomb Threat

’M'

If you receive a bomb threat, do not
assume it’s a hoax. Respond
immediately.

Remain calm; try to get someone’s

attention to listen in on the call;

obtain as much information as

possible from the caller.

* When is the bomb going to
explode?

* Whereisit?

* Whatdoes it look like?

*  What will cause it to explode?

*  Why did you place the bomb?

Emergency Response and
Preparedness: Bomb Threat

’M"

Write down the number displayed by
caller ID if possible. Remember:

* Man orwoman’s voice?

* Approximate age?

* Accent?

* Tone of voice?

* Background noise?

Notify law enforcement and the
Elections office when possible:
e 9-1-1

* FBI: 1-800-CALL-FBI

* Sheriff: 512-393-7800
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Emergency Response and
Preparedness: Suspicious Package

Typical characteristic of a suspicious
package:

* Excessive tape

* Rigid, bulky, lopsided, or uneven

» Strange sounds and/or odors

* Stains

* Unfamiliar to persons present

DO NOT

* Use two-way radios or cellular
phones in vicinity of the package
(potential to detonate)

* Touch or move package

Call 9-1-1 to report the package if the
owner cannot be found
* Evacuate the building or area
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After This Slideshow

What is Kahoot?

* Apgame based classroom o B
response system

* Free, webh based, device
independent.

* Teaching create quizzes with
multi-choice up to 4 answers.

* Questions displayed on projector.
* Students respond via own device.

* Students gain points for correct
guestions and speed of response.

learninginnovation
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Appendix
Useful info but not
applicable to this
election
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ARE YOU

VOTeReC Y

e N

Find out what you need to vote,
including which forms of ID are approved
to bring to the polls.

BRING10F THE7

APPROVEDFORMSOFID  |==,

WITHYOUTOTHEPOLLS. 1ppier
iconse”™

DO NOT POSSESS AND CANNOT
REASONABLY OBTAIN ONE OF
THESE PHOTO IDS?

Find out more about voting in Texas at
VOTETEXAS.GOV
POWERED BY THE TEXAS SECRETARY OF STATE

or call1-800-252-VOTE (8683)

And if you're eligible to vote by mail,
learn about the requirements and how to identify
‘yourself on your ballot by mail materials.
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At the TouchPad: Primary Election Key
Points

Voters must touch a political
party selection on the TouchPad

The law states you may not
verbalize this selection

There is no such thing as an
“independent” primary

Party affiliation slip (receipt)
“l am a [Democrat/Republican]”...

Notice of political party convention
Contains time, date, & location

92
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Primary Election Defined

A preliminary election to select the
candidates for a principal, especially
presidential, election

These occur in even-numbered years for presidential

and gubernatorial elections

Each political party holds its own primary; in Hays
County, the two major parties conduct their primaries
jointly

Could there be a Libertarian/Green/other party
primary election? In theory, yes. In practice, notin
Texas.

Independents and all candidates who are still
conducting an active political campaign will appear on
the November ballot!

Voters in Texas do not register by party and may vote in
whichever party’s primary they desire

Once a selection is made, that voter is locked in
only for the primary run-off that year (if one occurs)
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