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Industry/business recruitment  

ÅDowntown Recruitment  

ſSigns in buildings 

ſNewspaper ads 

ſCraigôs list 

ſWeb site listings 

ſFacebook page listings 

ſPoach businesses from other communities 



Industry/business recruitment  

ÅCommercial 

ſContact companies directly  

¶Most have their real estate departments listed on 
company web sites 

ÅInternational Shopping Center Conference Idea 
Exchange 

ſEach March in Charlotte, NC 

ſRetailers and developers are contacted  



Industry/Business recruitment  

ÅCompanies normallyé. 
ſHire consultants to help them find what they need  
¶Weil-McLain   AFG Wipes 
¶Caterpillar   Gerbingôs Heated Clothing 
¶Google, Yahoo and Microsoft 

ÅConsultants contact state Departments of 
Commerce with needs. NCDOC provide lists of 
communities that meet those needs 
ÅLocal Economic Developers submit proposed 

sites and meet with consultants  



Industry/Business Recruitment  

ÅRockingham County Partnership for Economic 
Development 
ſCall on site selection consultants to pitch the county 

and cities 
ſCall on major commercial/industrial brokers and 

major developers 
ſContacts with Commerce and ED partners: 
¶Duke Energy/Energy United/ AT &T  

ſAttend target industry annual conventions  
¶Plastics News Forum 

¶Fabricators and Manufacturers Association  

ſMaintain building inventories interactive with NCDOC  



Piedmont Triad Partnership  

ſFacilitates meetings with site selection consultants 

ſHolds annual events for site selection consultants 
in the Triad  

ſFacilitates meetings with major 
commercial/industrial brokers  

ſTargeted trade shows and Executive Forums 

 



Eden recruitment efforts  

ÅExisting Industry -80% of new jobs 

ſContacts are made on a regular basis with existing 
industry.  

ſEden has benefited from expansions of 8 
industries since 2009  

ſWorking with Carolina Freightways and others on 
potential expansions 

 expansion 



Eden initiated recruitment efforts  

ÅMohr Partners study on Edenôs attractiveness to call 
centers 
ſPositive outcomeðinformation circulated to site 

consultants 
ÅAustin Consulting -Frank Spano 
ſSpecialize in food processing 
ſMarket analysis of Eden and Rockingham County 

completed in February-March of 2010 
ſApplauded utility resources, especially in Eden. 
ſRecommended skilled trade programs directed at industry  
ſStressed site to be on a major highway 
ſñShovel readyò sites or existing buildings that could be 

converted for food processing  

http://images.google.com/imgres?imgurl=http://learningatlightspeed.files.wordpress.com/2007/09/32138274.jpg&imgrefurl=http://learningatlightspeed.wordpress.com/2007/09/23/call-center-monitoring/&usg=__yI0YgzmFP_yf06uT_-XfCwU9PuQ=&h=800&w=536&sz=180&hl=en&start=16&um=1&itbs=1&tbnid=ckbWxmzAdlS_FM:&tbnh=143&tbnw=96&prev=/images?q=call+centers&hl=en&sa=N&um=1


Eden/county recruitment efforts  

Å2 sites are under contract by major data center 
industrial broker  



Eden supported initiatives  

Elder Care  
Å10,000 Baby Boomers will reach retirement age 

every day for the next 19 years starting on 
January 1, 2011. 
ÅNeed for elder care will not diminish for years.  
ÅCounty and city are researching how to take 

advantage of this trend with retirement facilities  
ÅSupport medical field jobs 
ſRCC reports on going success in job placement of 

students in their medical programs  

 



Eden Initiatives --Aquaponics 

ÅIn the circulating systems, the fish waste acts as 
natural fertilizer for plant growth and the plants 
act as a water filter. 

ÅGrow  

ſLettuce, watercress, basil, cilantro, parsley, chard. 

ſPerch and tilapia 

 



Aquaponics 

ÅñSweet Water Organics has converted a former 
crane factory in Milwaukee into an indoor 
wetland, raising about 80,000 fish in tanks 
topped by beds of lettuce and other crops." 
     The Wall Street Journal 

 



Eden/county recruitment efforts  

ÅProject Wood 
ſContacted area saw mills to determine the 

potential to process waste. 

ÅProject South Park-Large retail distribution 
center 
ſContacted real estate department about Eden and 

Rockingham County 
ſRockingham County is a player in this site search 
ſCompany is working through consultant and 

NCDOC 



Rural areas of NC -Fighting to survive 

and thrive  
 

 

 

 

 

 

 

ÅAs of 2010, more North Carolinians live in urban 
areas than rural areas 



Jobs-Gravitating to Metro areas of 

North Carolina 

ÅRaleigh/Durham/Piedmont 
Triad/Charlotte Metr0  

ſ57% of state GDP 

Å50% of NC registered voters live in 14 
counties 
Å75% of jobs are located in 15 metro areas 

of NC 
ſ Source: U.S. Census and Mitch Silvers-City of Raleigh Planning and Development 

15 



Regional Partnerships-Critical to 

Prosperity of Rural America  
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ÅDr. James Johnson Competitiveness 
Process-UNC School of Government 

ſRecommendation #6: Pursue Regional 
Collaborative Projects  

ÅDavid Powell, President of the Piedmont 
Triad Partnership Priorities:  
¶Manufacturing  

¶Specifically: Auto Assembly Plant 
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Berry Hill Regional Mega Park  

Mega-Site

Eden

DanvilleVA

NC

Mega-
Site

Pittsylvania CoHenry Co



      Southeastern Virginia Regional 

      Alliance 

ü Four Counties, Two Cities, 
One Future 

 
ü 4 Counties - Patrick, Henry, 

Halifax and Pittsylvania  
 

ü 2 Cities - Martinsville and 
Danville  
 

ü Region boarding North 
Carolina 
 

ü Region built on Furniture, 
Textiles and Tobacco; 19% of 
our workforce is still in 
manufacturing  
 

 
 
 

 



       Southeastern Virginia Regional 

       Alliance Executive Director  

Leigh Cockram 



Mega Park Update 

Å$6.2 Million grant received from Virginia 
Tobacco Commission to grade site #4, a 240 
acre parcel to make it ñpad ready.ò 
ſPeople have inquired about when grading will 

begin 

ÅMaster Plan is being finalized 
ÅNot ready to fully market until infrastructure is 

in place and master plan/certification completed  
ÅExpect project to gain momentum when 

preliminary work is completed  
 



Mega Park-Sewer Line Project 

ÅContract to be approved by City Council on 
2/21/2012  

ÅWithin 30 days -Notice to proceed 

ÅConstruction should be completed by September 
of 2012 



Commonwealth Crossing Business Centre  

ü 726 acres 
 

ü Rail served 
 

ü 280 acre lot with 
200 acre pad 
 

ü Shovel-Ready by 
mid -2013 
 

ü Goal ï Company 
with 400 
employees & at 
least $250 million 
capital investment  



Labor Force 

ü There are over 220,000 people living within the SVRA footprint and more than 
111,000 people in the workforce   

ü There are more than 1.8 million in the labor force within a 50 -mile radius  



Eden recruitment initiatives  

ÅLarge water users-chemicals, steel and food 
manufacturing  

ſChemical and steel companies are targets of mega 
park 

ÅWill identify and attend food manufacturing 
trade shows  

ÅSubmit information on Eden to food 
manufacturers based on NAICS codes 

 

 



Eden recruitment initiatives  

ÅJoin Rockingham County Partnership in  

ſIndustrial developer contacts  

ſContacts with NC Department of Commerce staff 

ÅContinue regular existing industry contacts to 
identify potential expansions and support 
industries that would move to Eden  

ÅParticipate in RCC led Rockingham 
Manufacturers Association starting in March of 
2012 

 



Realities of Industrial Recruitment  

Å85% want an existing building  
ſMany of Edenôs buildings do not have the required 

ceiling heightð24 feet or above 
¶Karastan Service Center building will show well  

ÅMost companies want ñshovel readyò locations 
ſThey wonôt wait for utilities, access, site, prep or phase 

I environmental studies to be done 
¶Note the Mega Park and Commonwealth Crossing 

investment  

ÅMost want free land 
ſYahoo wanted free landé.despite $3 billion  in cash 
ſProject South Park will be offered free land 

 
 



USA Manufacturing Renaissance across  

7 industries in next 5 years -Boston 

Consulting Group  
 

ÅProducing 2-3 million jobs  
Å$80 - $120 billion in output  
ſFurniture  
ſTransportation goods 
ſElectrical equipment and appliances 
ſPlastics and rubber products 
ſMachinery  
ſFabricated metal products 
ſComputer and electronics 

ÅNet labor costs in USA and China will converge 
around 2015 

 

 
 



Workforce 

Å1950  60% of jobs required unskilled labor  
Å2011    8% of jobs require unskilled labor  
  
Å1950  20% of workers were skilled 
Å2011  71% of workers must have skills 
  
Å21% (1 in 5)of workforce needs 4 year degree 
Å30% (1 in 3) of young adults will seek an associates 

or advanced degree 
Å71% (7 out of 10 ) jobs created require an associates 

or advanced degree 
 



Societal trends affect economy  



Societal trends affect economy  



 

 

 

ÅProvides a safety net for those citizens who are 
otherwise doomed to unemployment and 
poverty. 

ÅEncourages students to continue education. 

ÅRemoves the inhibitions to higher education  

ÅBuilds confidence. 
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Å52 people found jobs and 534 have been served in the 
first 9 weeks of opening 

 
ÅMany Eden citizens did not have funds to commute to 
Wentworth or Reidsville éthis will only get worse 
with expected higher gas prices by May of 2012. 
ÅIllustrates need for training to compete for in job 

market  



Potential expanded training  

Rockingham Community College  

ÅCity urging RCC to pursue 

ſTruck driver training  

¶Piedmont Triad is a major logistical center  

ſDiesel Mechanics 

ſMedical Interpreters  

ſSmall engine repair  



RCC Marketing to Schools 

ÅIntensify community college marketing efforts  
ÅBaby Boomers believe in 4 year degrees 
ſSome look down upon vocational occupations 
ſEven Raleigh only has 44.9%% of population with 

college degrees..majority do not 
ÅMost future jobs will involve science, technology, 
engineering or mathé.and skilled trades 
ÅNeed to promote technical degrees 

¶Industrial Maintenance Program cannot supply all the 
jobs that industry requires  

ÅDiscuss financial benefits of starting four -year 
degrees there. 



Eden Small Business Development 

ÅAssist with building searches 
ÅBusiness mentoring through  
ſBusiness Technology Center 
ſRCC Small Business Center 
ſSCORE  
ſChamber of Commerce seminars 

ÅMarketing Assistance 
ſ3 business columns  
ſExplore Eden Facebook page 
ſChamber of Commerce email blasts  

 



Eden Small Business Support 

ÅTri -City Glass connected with Sheetz leading to 
multiple jobs across the state. 

ÅWorking to connect them with McDonaldôs for 
Eden project 

 



Coop-Advertising 

ÅChamber of Commerce 

ÅLeaksville Merchants 



Chick-Fil-A Leadercast 
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ÅSimulcast event from Atlanta, GA on May 4, 2012  

ÅHeld at Osborne Baptist Church 

ÅInspirational Speakers via simulcast 

ſTim Tebow  Soledad OôBrien 

ſUrban Meyer  John Maxwell  

ſ9 speakers in total 

ÅComplimentary Chick -fil -A breakfast and lunch 

ÅTickets: $25 

ÅContact the Chamber of Commerce for more 
information  

 



Commercial business development 

ÅDollar General  

ſAssisted with sale of building to investors 

ÅNational Retailer  

ſComing soon to east end of Eden 

ÅEden Centre (Food Lion Shopping Center) 

ſAssisted with sale of shopping center to New York 
firm  

¶Resulting in center renovations 

¶Food Lion remodeling  

 



Commercial business development 

Å Meadow Greens Shopping Center 

ſRecruited 

¶Save-A-Lot 

¶Hibbett  Sports 

¶Itôs Fashion Metro expansion 

ſMcDonaldôs 
¶Working with regional staff for expansion and 

acquisition of needed property  



Commercial Business Development 

ÅKingsway Plaza 

ſA + Rentals 

ſPotential beauty shop 

ſCommunity Resource Center 

¶Assisted with the redevelopment of the center 



Main Street Downtown Revitalization  

ÅEden Main Street Program Update-2003-2011 

ſ39 façade improvements 

ſ51 building renovations 

ſ109 net new jobs 

ſ43 net new businesses  

ſ14 business expansions 

ſ$4,928,698 in public and private investment  

 



Mixed Use Development 

Å646 Washington Street 

ſFaçade renovation-historically accurate 

ſAdditional apartment  

ſCatalyst for downtown housing 

ſSustains restaurants and business 



Design-Benches and Planters-Municipal 

Service District Funding 


