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i Otbers Involved Savings
Police & Fire
The purpose is to have the ability to quickly amas s a large number of
Police Officers or Firemen to assist communities that find thems elves most of the
CWW Mutual Aid in emergency situations and not enough manpower to handle them. [CWW Communities  |money is in 911
The CWW is also used to apply for grant funding from various reimbursements.
sources.
Police
Western Wayne County Poli8ce Mutual Aid is an agreement to 20 Western Wayne Undeterminable
Western Wayne County . . . . . Communities and
Police Mutual Aid provide police as sistance to one another in cas e of emergencies at / Value Added
various times Wayne County Metro  |gervice
Airport
Metro Mutual Tactical SWAT Team handles barricade/hos tage, weapons and crisis Dbn. Hts,' Wayne Undeterminable
Respomse situations County Airport, / Value Added
p Westland, Redford Service
FBI- Violent Crimes Task  [Violent Crimes Task Force work major inves tigations /crimes Eo?}ifli %E?rl;nlj%fn Undeterminable
Force (VCTF)@FBI- @Terrorism Task Force unit works Terrorism related issues in the N . / Value Added
. . Hts, @ surrounding .
Terrorism Task Force (TTF) |community o Service
jurisdictions
Michigan State Police Fatal Undeterminable
Accident Inves tigations Fatal Accident Inves tigation team inves tigates setious/fatal accidents [Michigan State Police [/ Value Added
Team Service
Dba Hts, Wayne Undeterminable
Metro Mutual Crisis Metro Mutual Crisis Negotiations Team deals with barticade/hos tage | County Airport,
. A . / Value Added
Negotiations Team crisis situations Garden City, Wes tland, Service

Redford
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t MSP Wes tern Wayne Narcotics units conduct surveillance,
controlled purchas es, serves search warrants and make

c unit arres ts to keep drug activity out of participating

nities

DEA Task Forces,
MSP, Western Wayne

Undeterminable
/ Value Added
Service
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t Com plete PDF Complete.  h Wayne Fire Dept. Mutual Aid As sociation - member Undeterminabl
leck Here to il nities provide assistance to one another for fires, EMS, and 22 Western Wayne / ;17 T ¢ I;; dtzla de
Unlimited Pages a pes of emergency calls when local resources are Communities S gue ¢
overwnelmed. crvice
Undeterminable
HazMat Team Western Wayne Hazmat Team 22 Wes tern Wayne / Value Added
Communities .
Service
. . . D igch he CWW f 1 i i
CWW Firefighting Tes ting egrborn Heights uses the C or entry level tes ting on firefighter CWA Communities Varies based on
positions firefighters hired
Undeterminable
Arson Task Force Western Wayne Urban Search & Res cue Team éizsjjz Wayne / Value Added
es .
Service
Varies based on
Dearborn amount of fuel

Fuel Sharing

oint Fuel sharing agreement with the City of Dearborn

used and cost of
fuel.

Health Emergency Medical
Services Inc. (HEMS)

HEMS Inc. is a federally-recognized 501(c)(3) non-profit
organization made up of s takeholders in the Southeas tern Michigan
Emergency Medical Service community. Working together, hos pitals,
local and county government, EMS s ervices, education and indus try
have created a world-clas s emergency care s ystem for the citizens of
western and downriver Wayne County. HEMS was established in
1980, and is delegated certain functions , authority and res ponsibility
by the Michigan Department of Cons umer & Industry Services as a
Medical Control Authority. HEMS als o operates one of Michigan's
busiest staffed EMS communications systems linking over 50 EMS
services to fourteen hos pitals, and providing an infras tructure for
disaster communication and res ource coordination.

33 Wayne County
Community EMS,
Wayne County Metro
Airport, 8 Private
Service Providers, 3
Company EMS and 14
Hospitals

Undeterminable
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hnities collaborated for dis posal of rubbish to an incinerator.
e incinerator' s closing, the communities continue to operate

ngs in rubbish disposal.

Five Communities

Vatries based on
monthly charges
and fees

DCC Cooperative Bids and
Information Sharing

Joint purchasing collaboration among Downriver Community
Conference (DCC) member communities to increase purchasing
power and promote cos t savings among the communities . Some
department of public works (DPW) items include: road salt, water
meters, cold patch and uniforms . DPW/S directors from member
communities meet once a month to dis cuss needs, evaluate bids,
communicate progres s, and discuss other timely and relevant is sues.
DPW/S Ditectors take turns developing the REPs for the
commodities needed; DCC provides administrative support through
recordkeeping and meeting facilitation. Communities may 'opt out' of
any bid that does not meet their particular needs . This effort is
expanding to collaborative purchas ing and meetings with Public
Works Directors from Western Wayne County Communities , and
Operations Managers from 18 Downriver School Dis tricts.

20 Downtiver
Communities plus six
communities from the
Conference of Wes tern
Wayne and 20 area
school districts

Varies based on
product
purchased
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Click Here to upgr: ment res ponsibilities whose jurisdictional boundaries are
Unlimited Pages a r in part located within the Rouge River waters hed. The
purpose of the Alliance is to provide an ins titutional mechanism to
encourage waters hed-wide cooperation and mutual s upport to meet
water quality permit requirements and to restore beneficial uses of the
river to the area residents. Since 2003, the group exis ted as a 40 municipal
Memorandum of Agreement (MOA) to res pond to the declining governments, Oakland, .
. . . Undeterminable
Alliance of Rouge federal grant funds to Wayne County for the Rouge River National Wayne, and / Value Added
Communities (ARC) Wet Weather Demons tration Project that had s upported watershed- [Washtenaw Counties, Se iue
wide management efforts since 1993. The ARC has been able to: and the Wayne County e
* Prepare and dis tribute materials /information/ideas among Airport Authority
members that have reduced the cos t and increased the effectivenes s
of pollution control
¢ and, reduce the cos t of compliance with s torm water permits
through the development of templates for required reports, and
support of joint activities .
Alliance of Downriver ]omtly. with 23 communities - apply for vatious grants, maintain 23 Wayne County Undeterminable
compliance with MDEQ on NPDES permit. Same concept and . / Value Added
Watersheds (ADW) Communities .
procedures as the ARC. Service
. . . inabl
Household Hazardous Waste|Collection of Hous ehold Hazardous Waste at various locations Wayne County Undeterminable
. Department of / Value Added
Collection throughout Wayne County . .
Environment Service
. . . . inabl
. Collection of Electronic Was te at various locations throughout Wayne County Undeterminable
E Waste Recycling Department of / Value Added
Wayne County . .
Environment Service

General Government
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ervice

Unlimited Page

h resolutions and grant opportunities that are shared by all the

communities.

Conference of Wes tern
Wayne

District Court Consolidation

The Conference of Wes tern Wayne or CWW is a consortium of 18
western Wayne County communities which meet monthly to dis cuss
issues such as legislation, transportation, public s afety, substance
abuse prevention, community and economic development,
employment and the environmental health of the region.

Communities looking to merge court facilities and/or personnel to
turther provide better efficiency of Judicial Services at the lowest cost
possible.

18 Communities

Varies based on
product/services

Inkster, Wayne,
Westland, Dearborn
Heights and Garden

City

Figures are still
being calculated.

2010 - DCC communities formed the Downriver Film Initiative to Undeterminable
Downriver Film Initiative create a uniform s et of ordinances to enable production companies to[20 Communities / Value Added
have seamless access to the communities Service
Program offers assistance to eligible homeowners to make their
homes more energy efficient s o that their utility bills are lower. DCC Communities Undeterminable
DCC/Wayne County . .
L Program also offers the Low-Income Energy As sistance Program and remaining Wayne |/ Value Added
Weatherization . . . o . g .
grant from the michigan Public Service Commis sion to provide direct |County Communities |Service
energy bill payment as sistance to eligible hous eholds.
The DCC gnd CW. W o.rgarnzed a b.1d. propos .al for various health DCC Communitics Undeterminable
DCC/CWW Benefit related services, including dental, vis ion, life insurance, and long and
. o . ) and CWW / Value Added
Initiative short term disability coverage. Communities could opt-in for one . .
. . . Communities Service
service or all the services provided.
For 25 years, the Conference of Wes tern Wayne (CWW) has been Undeterminable
. . ; DCC and CWW
CWW Salary Survey compiling salary data from the communities and preparing a Salary iy / Value Added
Communities .
Survey. Service
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nlimited Pages a n and Dearborn H.e1ghts. are .lo.oklng at combm'mg - Dearborn and Figures are still
oint Dispatch dispatching. Dearborn Heights is waiting on Dearborn's ability to . .
b Dearborn Heights being calculated.
switch to 800 MHz.
Dearborn Heights is looking at Dearborn to perform all I'T s ervices.
Currently, Dearborn Heights is using an outside firm. Grants have . .
. . . Dearborn and Figures are still
Joint IT. been submitted to the State to help facilitate the change and update . .
. . . o Dearborn Heights being calculated.
the equipment to make the communities compatible which is
essential for the joint effort.
The L1brgry Netv'vor'k (TLN) is 2 hbrarx cooperanve s etving 65 o Undeterminable
. libraries in SE Michigan. Services provided include daily book 65 Libraries in SE
The Library Network (TLN) . . . . o / Value Added
delivery of inter-loaned materials and a shared automation s ystem Michigan Service
that includes an integrated catalog and lending s ystem. e
The Senior Alliance (TSA) is a private non-profit agency that was
established in 1980, and des ignated by the Michigan Commis sion on 34 Communitics in Undeterminable
The Senior Alliance (TSA)  |Services to the Aging to operate as the Area Agency on Aging (AAA) Wavne Cou a / Value Added
for the 34 suburban communities in Southern and Wes tern Wayne y anty Service
County.
Wayne County coordinates and administers the Urban County
Community Development Block Grant (CDBG) Program. This .
. o . o Undeterminable
Wayne County Urban allows smaller communities to meet the HUD criteria to receive 34 Communities in / Value Added
County CDBG Program Federal CDBG funds that benefit their community. A number of Wayne County Service
Entitlement Communities participate in the program to have acces s e
to HOME funds.
MML Liability Insurance Many communities are members of the MML Liability Ins urance Varies b
Pool / Michigan Municipal |Pool / Michigan Municipal Ris k Management Authority to s ave Statewide . Y
. . . Community
Risk Management Authority |money through a pooled ins urance system.
SMART bus Services SMART helps seniors and low-income travel to appointments and County wide Varies b;{
other places throughout the day community
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pmmunities a members of the MML Workers Compensation
save money through a pooled ins urance system.

Statewide

Varies by
Community
$15,000 for
Gibraltar
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