
 
 
 

 
 

A G E N D A 
 

Carlsbad City Council Regular Meeting at the 
Municipal Building, 101 North Halagueno Street  

Carlsbad, New Mexico 
 

January 26, 2016 at 6:00 p.m. 
 

      
Invocation – Pledge of Allegiance   
 
1. Approval of Agenda  
 
2.  Routine and Regular Business 
 
 
 
 

 
 
A.  Minutes of Regular City Council meeting held January 12, 2016 
B.  City Personnel Report 
C.  City of Carlsbad Department Monthly Reports: 
 1) Arts & Culture Department Monthly Report for December, 2015 
 2)  Planning, Engineering, & Regulation Department Monthly Report for December, 2015 
 3) Sports & Recreation Department Monthly Report for November, 2015 
 4) Utilities Department Monthly Report for December, 2015 
D. Contracts and Agreements 

1)  Consider approval of a Mutual Aid Agreement between the City of Carlsbad Police 
Department and the City of Hobbs Police Department for mutual aid assistance 

E. Boards and Committee Appointments: 
 1) Walter Gerrells Performing Arts & Exhibition Center Advisory Board: Mark Barela, remainder 
of 4-year term 
 2) North Mesa Senior Recreation Center Advisory Board: Beth Fredericks, remainder of 4-year 
term 
 
3.     Consider approval of recommendation for the proposed configuration of the Lea and 
Standpipe intersection 
 A. Remove from Table 
 B. Consider Recommendation 
 
4. Consider approval of the Notice of Candidates for Office and the Precinct Board Members for 
the City of Carlsbad, March 1, 2016 Regular Municipal Election 
 
5. Consider approval to serve Wine and Beer with food at certain dinners/receptions offered to 
adult audiences in 2016 at Carlsbad Museum 
 
6. Review update of previously considered property located at 701 N. Halagueno St. 
 
 

 

 
All matters under this heading are considered routine by the City Council and will be acted upon in one motion.  There 
will be no separate discussion of these items.  If discussion is desired on a particular item, upon request, that item may 
be removed from the Routine and Regular Business and be considered separately. 
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7. Consider approval of expansion of Liquor License premises for the Brewer Chevron at 
Northgate  
 
8. Consider approval of Affordable Housing Contributions for Tierra Del Sol Housing Corporation 
for the rehabilitation of the La Posada and Mission Apartments: 
 A. Approval of Application and Preliminary Budget 
 B. Approval of Resolution No. 2016-07, a Resolution supporting the proposed affordable 
housing project 
 
9. Consider approval of Affordable Housing Contributions for NM Inter-Faith Community Housing 
Development Corporation for the rehabilitation of the Colonial Hillcrest Apartments: 
 A. Approval of Application and Preliminary Budget 
 B. Approval of Resolution No. 2016-08, a Resolution supporting the proposed affordable 
housing project  
 
10. Consider approval of Ordinance No. 2016-04, an Ordinance Rezoning Part of “R-1” Residential 
District  to “C-2” Commercial District an Approximately 2.09 Acre Property, Located at 407 West 
Rose Street, Legally Described as Tract A, Baca Land Division, pursuant to Section 3-21-1 et. seq. 
NMSA 1978, and Sections 56-150(B) and 56-140(I),  Carlsbad Code of Ordinances, Owner: Terry 
Baca 
 A. Public Hearing 
 B. Consider Ordinance No. 2016-04 
 
 
11. Consider approval of Ordinance No. 2016-05, an Ordinance Rezoning Part of “R-R” Rural 
Residential District to “C-2” Commercial District an Approximately 1.14 Acre Property, Located at 
2915 Connie Road, Legally Described As Tract A, Parsley Bloodworth Tracts, Pursuant to Section 
3-21-1 et seq. NMSA 1978, and Sections 56-150(B) and 56-140(I), Carlsbad Code of Ordinances, 
Owner: O’Dell Enterprises, LLC 
 A. Public Hearing 
 B. Consider Ordinance No. 2016-05 
 
 
12. Consider approval of Ordinance No. 2016-06, an Ordinance Rezoning Part of “R-R” Rural 
Residential District to “C-2” Commercial District for an approximately 80 Acre Property Located at 
3405 Boyd Drive, Legally Described as the S/2, NE, Section 24, Township 22 South, Range 26 
East, Pursuant to Section 3-21-1-et seq, NMSA 1978, and Sections 56-150(B) and 56-140(I), 
Carlsbad Code of Ordinances, Owner: David  & Lavern Maley 
 A. Public Hearing 
 B. Consider Ordinance No. 2016-06 
 
 
13. Consider approval of Ordinance No. 2016-07, an Ordinance Rezoning part of “R-2” Residential 
District to “C-2” Commercial District for an approximately 0.32 Acre Property, Located at 1102 
North Guadalupe Street, Legally Described as Lot 14, Block 211, Tracy Addition, Pursuant to 
Section 3-21-1 et seq. NMSA 1978, and Sections 56-150(B) and 56-140(I), Carlsbad Code of 
Ordinances, Owner: James McCormick 
 A. Public Hearing 
 B. Consider Ordinance No. 2016-07 
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14. Council Committee Reports 
  
15. Adjourn    
 
   
        
 
 
   

FOR INFORMATION ONLY 
 

Agendas and City Council minutes are available on the City web site: cityofcarlsbadnm.com  
 or may be viewed in the Office of the City Clerk or at the Carlsbad Public Library during normal 

and regular business hours. 
          
 
 
 
 
 
 
 
     

CARLSBAD CITY COUNCIL MEETING SCHEDULE 
  • Regular meeting - Tuesday, February 9, 2016 at 6:00 p.m. 

        • Regular meeting - Tuesday, February 23, 2016 at 6:00 p.m. 
 
 
 

If you require hearing interpreter, language interpreters or auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Administrator’s office at (575) 887-
1191 at least 48 hours prior to the scheduled meeting time. 
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LINKED MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE 
CITY OF CARLSBAD, NEW MEXICO, HELD IN THE MUNICIPAL BUILDING 

ON JANUARY 12, 2016 AT 6:00 P.M. 
 

Present:  Dale Janway    Mayor    
   Lisa A. Anaya Flores  Councilor 
   Edward T. Rodriguez  Councilor 
   Sandra K. Nunley   Councilor 
   J. R. Doporto    Councilor   
   Wesley A. Carter   Councilor 
   Jason Shirley    Councilor 
   Richard Doss    Councilor 
   Janell E. Whitlock   Councilor 
 
Absent:   
 
Also Present:  Steve McCutcheon   City Administrator 
   Stephanie Shumsky   Deputy City Administrator 
   Eileen P. Riordan   City Attorney 
   Annette Barrick   City Clerk 
   Monica Harris   Finance Director 
   Jeff Patterson    Planning, Eng., & Reg. Director 
   Luis Camero    Public Works Utilities Director 
   Thomas Carlson   Public Works Director 
   Richard Lopez   Fire Chief  
   Kent D. Waller   Police Chief 
   Patsy Jackson-Christopher  Director of Arts & Culture 
   Steve Hendley   Director of Parks & Recreation 
 
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order 
 
0:00:04 Invocation – Pledge of Allegiance  
 
0:00:36 Mayor Janway introduced Mr. Douglas Neighbors, Superintendent of 
Carlsbad Caverns National Park to give an update on the elevator situation at the 
Park.  
Mr. Neighbors began by explaining that on November 4, 2015, the passenger elevator 
#4 got stuck in the elevator shaft.  He explained it happened during the morning 
inspection with no passengers.  He said the elevator remains stuck at this time.  He 
explained due to safety reasons he has shut down elevator #3 because each elevator 
serves as a rescue for the other.  He explained on November 4th the NPS elevator 
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mechanics assessed the situation but were unable to determine why the elevator was 
stuck.  He said on November 6th a local electrical contractor was hired to assess the 
elevator and was unable to determine if there were any problems on the motor.  He said 
shortly after that he began to work with contracting officers to put together a contract to 
have professional elevator mechanics come to assess the elevator.  He said on 
November 17th, ThyssenKrupp from El Paso, and the original manufacturer of the 
motor came out and inspected the motor.  He said the contract was written for $99K 
and was to diagnose why the elevator became stuck, to determine the root cause, and to 
provide a report for the path forward with cost estimates.   
 
Mr. Neighbors reviewed the following: 

 December 1, 2015 ThyssenKrupp mechanics diagnosed the problem as the motor 
shaft had cracked and will take 6 months to repair 

 December 2, 2015 Mr. Chuck Burton, manager went to Denver   

 Freight elevators were also out of service because they were not certified for 
passenger use  

 A project is in place to revamp the freight elevators in FY 2017 and is a $17 
million dollar project   

 December 21, 2015 put together a $25K contract to bring engineers in to look at 
freight elevators; goal to have freight elevators up before spring break  

 Passenger elevator report about 3 weeks out  

 Report to fix freight elevators should be ready in about 10 days.   These reports 
will determine where to go from here 

o Passenger elevators are custom built/options   
o Pull motor & build a new shaft minimum $300K   
o Replace entire motor $500K and take 180 days cost can escalate up to $1 

million dollars  
 
Mr. Neighbors explained the goal is to repair as soon as possible.  He said the Park has 
the money available for the repairs up to $1 million dollars.  He said there has been 
concern in the community about visitation at the Caverns.  He explained there has been 
a 5.7% drop in visitation from November 2014 to November 2015.  He said December 
2014 compared to December 2015, there was a 13% drop in visitation.  He said in 
January 2015 there has been a 69% increase.  He explained overall for the last three 
months visitation is down 4%.  He said the staff at the Caverns wants to get the 
situation fixed as soon as possible. 
 
0:13:05 Councilor Doss asked if there are provisions for emergency repairs, 
where the contracting requirements can be bypassed. Mr. Neighbors said he was able 
to get the contracts fairly quickly.  He said he does not have the authorization to bypass 
the contract portion.  Councilor Doss asked who the City should contact to get the 
authorization.  He said he has contacted Senator Udall and Senator Pierces offices.  Mr. 

Neighbors said possibly the Director of the National Parks Service, Jonathon Jarvis and 
the comptroller, Bruce Shaffer. 
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0:15:57 Councilor Whitlock said Mr. Neighbors is in a unique situation and the 
Caverns have never been shut down like this. She said she understands the service 
elevators do not hold many people, so she is unsure of the benefit of getting the service 
elevators working for passengers.  Mr. Neighbors said the service elevators are half the 
size of the passenger elevators which hold 16 people.  Councilor Whitlock said it is her 
understanding that the service elevators hold about 8 people.  Mr. Neighbors said that 
is correct.  He explained the service elevators were used in 2010 when the passenger 
elevators were being repaired.  He said the lines did lengthen at that time.  He said staff 
will encourage those that can walk out to walk.   
 
Mr. Neighbors explained the project that occurred in 2010 to 2013 only replaced the 
steel guide rails, not the rails that the elevator runs on, just the box springs within the 
rails.  He said his goal is to put in a new motor, new controller, new guide rails, and a 
new car to have a complete new system.    
 
Councilor Whitlock explained that the City of Carlsbad, Eddy County, and the State of 
New Mexico pay the advertising dollars to advertise the Carlsbad Caverns.  She said 
the Caverns is the only National Park in New Mexico and she would like to see the 
project moving faster than it is currently.  Mr. Neighbors said he understands the 
concerns and explained the engineers and mechanics are hired and hope the reports 
will be received in the next week to get the contracts in place.   
 
0:20:38 Councilor Nunley said she spoke with Beverly from Senator Udalls office 
and was told that they were aware and have made contact with the Director of the 
National Parks Service.  
 
0:21:48 1.  APPROVAL OF AGENDA  
 
0:21:52 Motion  
The motion was made by Councilor Doporto and seconded by Councilor Anaya Flores 
to approve the Agenda 
 
0:21:57 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
0:22:12 2.  CONSIDER APPROVAL OF RES. NO 2016-01, A RESOLUTION 
MAKING CERTAIN BUDGETARY ADJUSTMENTS TO THE 2015-2016 FISCAL 
YEAR BUDGET (3RD QUARTER BUDGET ADJUSTMENTS)  
Mrs. Harris reviewed the revenue and expenditures making certain Budgetary 
Adjustments to the 2015-2016 Fiscal Year Budget highlighting the General Fund, the 
Capital Outlay GRT Fund, the Sports Complex Fund, the Water & Sewer Fund, the 
CIEP Fund, the NMFA Loans-Governmental Fund, and the NM Finance Authority 
Loans Fund.   
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0:28:11 Motion  
The motion was made by Councilor Doss and seconded by Councilor Carter to approve 
Resolution No. 2016-01, a Resolution making certain Budgetary Adjustments to the 
2015-2016 Fiscal Year Budget (3rd Quarter Budget Adjustments) 
 
0:28:23 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
0:28:36 3.  ROUTINE AND REGULAR BUSINESS  
A.  Minutes of Regular City Council meeting held December 8, 2015  
B.  Minutes of Special City Council meeting held December 15, 2015  
C.  City Personnel Report  
D.  Purchasing:  

1) Consider approval to purchase one (1), Front End Loader from 4 Rivers 
Equipment pursuant to CES Procurement System for the Wastewater Treatment 
Plant  
2) Consider approval to Advertise Bids for one (1), Skid Steer Loader for the 
Municipal Golf Course  
3) Consider approval to Advertise Bids for one (1) Runway Closure Marker for 
Cavern City Air Terminal  
4) Consider approval to Advertise Bids for twenty-eight (28), Spinner Racks for 
Paperback Books at the Carlsbad Municipal Library  
5) Consider approval to Award RFP No. 2015-44, to Stoller Newport for the Old 
Landfill Monitoring and other Technical Services  
6) Consider approval to Award Bid No. 2015-50, to RMCI, Inc. for WTB Project 
No. 328, Wastewater Effluent Reuse Phase 5-A  
7) Consider approval to Award the CES contract to Accent Landscaping to 
construct 4 new baseball fields for the Bob Forrest Youth Sports Complex 
Expansion Project  
8) Consider approval to Award Bid to Lasco Construction Company for the 
Construction of Fire Station #7  

E.  City of Carlsbad Department Monthly Reports:  
1) Arts & Culture Department Monthly Report for November, 2015  
2) Personnel Department Monthly Report for December, 2015  
3) Municipal Court Monthly Report for November, 2015  
4) Sports & Recreation Department Monthly Report for November, 2015  
5) Transportation & Facilities Department Reports for October & November, 2015   

F.  Set Date to Consider Ordinance: (February 9, 2016)   
1) An Ordinance Amending Ordinance No. 2011-01 and 2012-10 regarding the 
City of Carlsbad Police Department’s Citizen Advisory Board; Decreasing the 
Number of Members of the Board from Nine to Seven, Amending the Members’ 
Residency Requirements, and Changing the Frequency of Meetings from 
Monthly to Quarterly 
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2) An Ordinance creating Section 6-17 of the Code of Ordinances, City of 
Carlsbad, New Mexico regarding Pigeon Nuisances and prohibiting the 
Harborage or Feeding of Feral Pigeons 

 
0:28:57 Mayor Janway asked Councilor Doporto and Councilor Carter to 
comment on Item D.7 Consider approval to Award the CES Contract to Accent 
Landscaping to construct 4 new baseball fields for the Bob Forrest Youth Sports 
Complex Expansion Project.  
Councilor Carter said he and Councilor Doporto are on the Sports Complex Advisory 
Board.  He said he is happy to say the Board is moving forward with the expansion of 
the baseball project to be able to get National Little League at the Complex.  He said the 
Board has been discussing and planning the expansion for about a year and they are 
excited to be moving forward.   
 
Councilor Doporto said he is also excited to have all the leagues participating at the 
same place.  He said when this expansion is complete there will be more work to come.  
He said completing the Complex will be very beneficial to Carlsbad.   
 
Councilor Carter asked Mr. Lowe how much the complex is utilized. 
Mr. Lowe said for the month of November there were 139 scheduled team practices at 
the Complex.  He said tonight there are 10 teams practicing at the Complex.  He said 
there are baseball, softball, and soccer teams practicing tonight.  
 
0:32:20 Motion  
The motion was made by Councilor Carter and seconded by Councilor Doporto to 
approve Routine and Regular Business 
 
0:32:26 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
0:32:41 4.  CONSIDER APPROVAL OF RECOMMENDATION FOR THE 
PROPOSED CONFIGURATION OF THE LEA AND STANDPIPE INTERSECTION  
Mr. McCutcheon explained when the County was unable to complete the west loop; it 
became apparent that the truck traffic down Lea and at the intersection of Lea and 
Canal is unmanageable.  He explained staff met with the County and agreed to each 
look at our portions of Standpipe Road being rebuilt to route the truck traffic down 
Standpipe Road.  He explained the County took the lead on the Standpipe Road rebuild 
and the City took the lead on the rebuild of N. Canal from Orchard to Cherry Lane.  He 
said the County hired Pettigrew and Associates.  He explained the critical portion of the 
rebuild is getting the trucks off of Lea Street onto Standpipe.  He explained before 
Council tonight is information that Pettigrew and Associates has assembled detailing 
three areas looked at as options.  
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0:35:27 Mr. Claudius Sanchez with Pettigrew and Associates explained they were 
hired by the County to study the intersection and analyze the efficiency of the 
intersection. His presentation focused on the following items:  

 Phasing configurations for existing condition  

 Level of service  

 Manual of uniform traffic control devices warrants  

 Intersection control type determination  

 Three Alternatives    
o Traffic Signals    
o Two roundabouts with two jughandles    
o One-lane modern roundabout - Evaluation Matrix 

 
0:46:34 Mr. Carlson said staff has reviewed the options in great detail.  He said 
there is a possibility of receiving state funding to assist with the project.  He said the 
reason for moving forward is the City must decide on the option and get as much 
engineering done as possible to help the City's chances to receive the additional funding 
from the State.  He explained the application for the funding is due in early March.    
Mr. Sanchez explained the SERTPO application is due on February 12, 2016 and Eddy 
County will present on March 24th against other communities with similar proposed 
projects and a decision will be made on May 30, 2016 and the agreement with NMDOT 
will happen on December 30, 2016 with a design due by July 30, 2017.   
 
Mr. Sanchez said Pettigrew & Associates is recommending Alternative #1.  Mr. Carlson 
said Alternative #1 does not address east bound traffic turning south.  He explained 
there is a sharp corner and 18 wheelers have trouble turning.  He said staff is requesting 
to add a 20 x 20 triangle to increase the radius and have room for the traffic signal post.    
 
0:50:38 Councilor Doporto said he likes Alternative #1 but asked if the two-way 
jughandle from Alternative #2 could be channelized in #1.  He said currently the trucks 
don't think about turning right because they cannot turn right and continue on Lea 
Street.   Mr. Sanchez said the intersection would have to be revisited and maybe traffic 
lights would not be needed.    Mr. Carlson said the change would put Allsups in an 
island in the middle of the intersection, which is not a good idea with their traffic.     
 
Councilor Doporto said he would like the truck route redirected and moved to 
Standpipe and signage added to notify the drivers.     
 
Mr. Sanchez said the purpose of the intersection is to take care of the overall volume 
and traffic flow. 
 
0:57:53 Motion  
The motion was made by Councilor Carter and seconded by Councilor Doporto to table 
recommendation for the proposed configuration of the Lea and Standpipe intersection 
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0:58:11 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
0:58:31 Councilor Doporto asked if a task force could be assigned to thoroughly 
review the alternatives and answer all the questions.  
 
0:59:25 5.  CONSIDER APPROVAL FOR A BEER AND WINE LICENSE AT 
1201 S. CANAL STREET, CARLSBAD, NM FOR MUY PIZZA, LLC; DBA: PIZZA 
HUT  
Ms. Shumsky said a hearing was held for Muy Pizza, LLC, and there was no 
opposition.   She said the owners would like to transition the current beer and wine 
license into their new name. 
 
1:00:27 Motion  
The motion was made by Councilor Carter and seconded by Councilor Rodriguez to 
approve a Beer and Wine License at 1201 S. Canal Street, Carlsbad, NM for Muy Pizza, 
LLC; dba: Pizza Hut 
 
1:00:31 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, 
Nunley, Rodriguez;  No - None;  Absent – Doss (Councilor Doss stepped out for a moment); 
The motion carried. 
 
1:00:52 6.  CONSIDER APPROVAL OF RESOLUTION NO. 2016-02, A 
RESOLUTION DECLARING THAT THE RECENT WINTER STORM AND 
BLIZZARD CONSTITUTE AN OFFICIAL NATURAL DISASTER IN THE CITY OF 
CARLSBAD, NEW MEXICO  
Mr. McCutcheon said the City suffered damage during the recent winter storm.  He 
explained the County has adopted a similar resolution.  
 
1:01:39 Motion  
The motion was made by Councilor Doss and seconded by Councilor Rodriguez to 
approve Resolution No. 2016-02, a Resolution declaring that the recent Winter Storm 
and Blizzard constitute an Official Natural Disaster in the City of Carlsbad, New 
Mexico 
 
1:01:47 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:01:59 7.  CONSIDER APPROVAL OF RESOLUTION NO. 2016-03, A 
RESOLUTION SUPPORTING THE FINDINGS OF THE MAYOR’S 
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TRANSPORTATION COMMITTEE THAT THE STATE’S WEIGHT DISTANCE 
TAX REVENUES SHOULD BE USED TO REPAIR THOSE ROADS DAMAGED BY 
HEAVY TRUCK TRAFFIC AND SUPPORTING THE COMMITTEE’S PROPOSED 
REFORMS  
Mr. McCutcheon explained this Resolution supports getting the highway repair funds 
focused back to Eddy County and the City of Carlsbad to repair roads damaged by the 
extreme traffic in the area. 
 
1:03:15 Motion  
The motion was made by Councilor Nunley and seconded by Councilor Doporto to 
approve Resolution No. 2016-03, a Resolution supporting the Findings of the Mayor's 
Transportation Committee that the State's Weight Distance Tax Revenues should be 
used to repair those roads damaged by Heavy Truck Traffic and Supporting the 
Committee's proposed reforms 
 
1:03:19 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:03:32 8.  CONSIDER APPROVAL OF RESOLUTION NO. 2016-04, A 
RESOLUTION REGARDING THE DISPOSAL OF SURPLUS NON-PIT 
PLUTONIUM, SUPPORTING THE U.S. DEPARTMENT OF ENERGY’S 
PREFERRED ALTERNATE AND ENCOURAGING THE DEPARTMENT TO MOVE 
FORWARD WITH PROCESS TO DISPOSE OF THAT WASTE AT WIPP  
Councilor Doss said this Resolution was passed by the Mayor's Nuclear Task Force and 
he recommends approval.  
 
Mr. John Heaton said this is an extremely important Resolution.  He explained 
Plutonium is transuranic waste and the type of waste taken at WIPP.  He said passing 
the Resolution tells the public, the State of New Mexico, and Congress that Carlsbad 
supports Plutonium movement into the WIPP project.  
 
1:06:15 Motion  
The motion was made by Councilor Doss and seconded by Councilor Whitlock to 
approve Resolution No. 2016-04, a Resolution regarding the Disposal of Surplus Non-
Pit Plutonium, supporting the U. S. Department of Energy's preferred alternate and 
encouraging the Department to move forward with process to dispose of that waste at 
WIPP   
 
Councilor Shirley added it is remarkable that the Community is so well versed in 
nuclear issues and are willing to step up to the plate and accept the waste. 
 
1:07:04 Vote  
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The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:07:19 9.  CONSIDER APPROVAL OF RESOLUTION NO. 2016-05, A 
RESOLUTION PROVIDING CONTINUED SUPPORT FOR MARKETING AND 
IMPLEMENTATION OF AN AMERICAN AIRLINES FLIGHT FROM ROSWELL, 
NM TO PHOENIX, AZ  
Ms. Shumsky explained she spoke with the Roswell City Manager and has two 
recommendations today; one is to table until she revises the Resolution, or approve 
with amendments.  She explained the amendments are very minor and reflect a 
different dollar amount that the City would be obligated to.  She explained in 2014 the 
Council approved supporting the funding and researching of a marketing plan to 
provide a flight service from Roswell to Phoenix.  She said a marketing plan is prepared 
and Roswell is ready to move into Phase 2 which is implementation.  She said flights 
will begin on March 3, 2016.  She said in 2014 Council committed $100,000 to the 
initiative.  She explained the funds were not expended at the time.  She explained the 
amount the City agreed to in 2014 is still what is needed to cover the minimum revenue 
guarantee that American Airlines is requiring.  She said the chances that the money will 
be called for is very minimal.   
 
Ms. Shumsky shared her proposed amendments to the Resolution:  

 In the third whereas, it would read, whereas, a portion of the monies have been 
spent on the marketing plan and at this time, the cities of Artesia, Carlsbad, 
Roswell, Village of Ruidoso, and the counties of Chaves and Eddy, collectively 
referred to as the “Consortium”, are working cooperatively to implement the 
plan to begin said regional air service; and 

 In the eighth whereas, it would read, whereas, the Consortium members pledge 
to provide the following funds to support said air service in the estimated 
amount and according to the schedule provided for in "Attachment A";  

  In the ninth whereas, it would read, whereas, consistent with Resolution 2014-
52, the City of Carlsbad's budgeted share equates to $100,000, which includes 
$70,303 in Year 1 (March 3, 2016 to February 28, 2017) and $29,697 in Year 2 
(March 1, 2017 to February 28, 2018);    

 
Ms. Shumsky said she recommends approval as amended. 
 
1:12:24 Motion  
The motion was made by Councilor Doporto and seconded by Councilor Shirley to 
approve Resolution No. 2016-05, a Resolution providing continued support for 
marketing and implementation of an American Airlines Flight from Roswell, NM to 
Phoenix, AZ as amended 
 
1:12:35 Vote  
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The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:13:13 10.  CONSIDER APPROVAL OF ORDINANCE NO. 2016-01, AN 
ORDINANCE AMENDING SECTION 12-6-1.2(A)(2) OF THE NEW MEXICO 
UNIFORM TRAFFIC ORDINANCE, 2010 COMPILATION, ADOPTED IN SEC. 50-1, 
OF THE CODE OF ORDINANCES, CITY OF CARLSBAD, NEW MEXICO  
 
1:13:40 A.  Public Hearing  
Chief Waller explained the speed limit in non-posted residential areas in Carlsbad is 30 
mph and the recommendation is to change the non-posted speed limit to 25 mph.  He 
said the Police Departments Citizen Advisory Board made the recommendation due to 
the complaints from the community.     
 
Councilor Carter asked if there is a grace or transition period for the change.  Ms. 

Riordan said no, the Ordinance becomes effective 5 days after publication.  She 
explained Council can request a delay and set an effective date.     
 
Mr. McCutcheon explained staff has anticipated the change and have discussed signage 
at the entrances to inform citizens.  
 
1:17:57 Mayor Janway asked if anyone would like to speak in favor or against 
the Ordinance.   No one appeared and the Mayor declared the public hearing closed 
and reconvened the Council in regular session.   
 
1:18:11 B.  Consider Ordinance No. 2016-01  
 
1:18:13 Motion  
The motion was made by Councilor Carter and seconded by Councilor Doporto to 
approve Ordinance No. 2016-01, an Ordinance amending section 12-6-1.2(A)(2) of the 
New Mexico Uniform Traffic Ordinance, 2010 Compilation, Adopted in Sec. 50-1, of the 
Code of Ordinances, City of Carlsbad, New Mexico with the amendment to become 
effective on March 1, 2016 
 
1:18:23 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:18:44 11.  CONSIDER APPROVAL OF ORDINANCE NO. 2016-02, AN 
ORDINANCE REZONING PART OF “C-2” COMMERCIAL DISTRICT TO “C-1” 
COMMERCIAL DISTRICT AN APPROXIMATELY 0.35 ACRE PROPERTY, 
LOCATED AT 201 S. GUADALUPE STREET, LEGALLY DESCRIBED AS LOTS 1 
AND 3, BLOCK 99, STEVENS SECOND SUBDIVISION, PURSUANT TO SECTION 
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3-21-1 ET. SEQ. NMSA 1978 AND SECTIONS 56-150(B) AND 56- 140(I), CARLSBAD 
CODE OF ORDINANCES, OWNER: MARTHA SKEEN  
Mr. Patterson explained this item is a request for a zone change at 201 S. Guadalupe 
Street.  He said the request is to go from "C-2" to "C-1" zoning which is more restrictive 
zoning.  He said the owner would like to market the property as residential as well as a 
possible commercial property.  He said on November 2, 2015 the Planning and Zoning 
Commission recommended approval. 
 
1:20:55 A.  Public Hearing 

  
Mayor Janway asked if anyone would like to speak in favor or against the Ordinance.   
No one appeared and the Mayor declared the public hearing closed and reconvened 
the Council in regular session. 
 
1:21:12 B.  Consider Ordinance No. 2016-02  
 
1:21:18 Motion  
The motion was made by Councilor Doporto and seconded by Councilor Carter to 
approve Ordinance No. 2016-02, an Ordinance Rezoning part of "C-2" Commercial 
District to "C-1" Commercial District of an approximately 0.35 acre property, located at 
201 S. Guadalupe Street, legally described as Lots 1 and 3, Block 99, Stevens Second 
Subdivision, pursuant to Section 3-21-1 ET. SEQ. NMSA 1978 and Section 56-150(B) and 
56-140(I), Carlsbad Code of Ordinances, Owner: Martha Skeen 
 
1:21:23 Vote   
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:21:36 12.  CONSIDER APPROVAL OF ORDINANCE NO. 2016-03, AN 
ORDINANCE REZONING PART OF “R-1” RESIDENTIAL DISTRICT TO “R-2” 
RESIDENTIAL DISTRICT AN APPROXIMATELY 1.46 ACRE PROPERTY, 
LOCATED AT THE CORNER OF WEST MCKAY STREET AND NORTH ELM 
STREET, LEGALLY DESCRIBED AS LOTS 1,3,5,7,9,11,13, AND 15, BLOCK 195, 
POWERS AMENDED SUBDIVISION, PURSUANT TO SECTION 3-21-1 ET. SEQ. 
NMSA 1978 AND SECTIONS 56-150(B) AND 56-140(I), CARLSBAD CODE OF 
ORDINANCES, OWNER: O’DELL ENTERPRISES, LLC  
Mr. Patterson explained this is a request for a zone change from "R-1" Residential 
District to "R-2" Residential District which is multi family.  He said the applicant 
expressed an interest in developing the property into single family housing.  He added 
the Planning Department and the Planning and Zoning Commission have 
recommended approval. 
 
1:23:37 A.  Public Hearing  
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1:23:40 Mayor Janway asked if anyone would like to speak in favor of the 
Ordinance.  
Mr. Dave O'Dell with O'Dell Enterprises said he thinks it is a great opportunity for 
infill.  He said he would like to build affordable single family homes.   
Councilor Doss asked if the homes would be stick built.  Mr. O'Dell answered yes.   
Councilor Rodriguez asked if the two lots on the west side will be problematic to build 
on because they are narrow.  Mr. Patterson said "R-2" allows for smaller lot sizes.   
Mr. Mark Shinnerer said there is a housing shortage in the community so he is in 
support of the Ordinance. 
 
1:27:43 Mayor Janway asked if anyone would like to speak against the 
Ordinance.  No one appeared and the Mayor declared the public hearing closed and 
reconvened the Council into regular session.  
 
1:27:50 B.  Consider Ordinance No. 2016-03  
 
1:27:56 Motion  
The motion was made by Councilor Doss and seconded by Councilor Shirley to 
approve Ordinance No. 2016-03, an Ordinance rezoning part of "R-1" Residential 
District to "R-2" Residential District of an approximately 1.46 acre property, located at 
the corner of West McKay Street and North Elm Street, legally described as lots 
1,3,5,7,9,11,13, and 15, Block 195, Powers Amended Subdivision, Pursuant to Section 3-
21-1 ET. SEQ. NMSA 1978 and Section 56-150(B) and 56-140(I), Carlsbad Code of 
Ordinances, Owner:  O'Dell Enterprises, LLC 
 
1:28:20 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:28:39 Council Committee Reports  
Mayor Janway appointed Councilor Doporto to head the Mayor's Committee to update 
the City's Long Term Plan.    
 
Mayor Janway asked Chief Lopez for an update on the Emergency Warning System.  
Chief Lopez said the IT portion is complete for the data part of the System.  He said 
there is a meeting scheduled next Tuesday with Mr. Burns to go over the Project, review 
the six sites, and have target dates set in place.   
 
Mayor Janway said he would like to appoint a task force for the Lea and Standpipe 
project, he appointed Councilor Doporto, Councilor Flores, Councilor Nunley, Ms. 
Shumsky and Mr. Carlson.   
 
1:30:22 Mayor Janway asked if anyone in the audience would like to address the 
Council and introduced Ms. Gemma Ferguson, an elected County Official.   
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Ms. Ferguson said it is rendering time and the deadline is the end of February.   
 
 
 
 
1:31:45 13.  ADJOURN  
 
1:31:50 Motion  
The motion was made by Councilor Whitlock and seconded by Councilor Carter to 
Adjourn 
 
1:31:56 Vote  
The vote was as follows:  Yes - Shirley, Carter, Whitlock, Anaya Flores, Doporto, Doss, 
Nunley, Rodriguez;  No - None;  Absent - None; The motion carried. 
 
1:32:19 Adjourn 

 
There being no further business, the meeting was adjourned at 7:32 p.m. 
 
 
 

__________________________________ 
     Mayor 

ATTEST: 
 
 
 
_________________________________ 

City Clerk 



APPOINTMENTS: 

NAME DATE 

Mary Ann Dearing 02/02/ 16 

Veronica Murrill 02/02/16 

Celina Ot1ega 02/02/1 6 

Gari Roberts 02/02/16 

TERMINATIONS: 

NAME DATE 

Phill ip Coggin 01/12/ 16 

Adrianna Medina 01 /06116 

Gilberta Quintela 01/15/16 

Sylvia Schneider 01 / 19/16 

CITY OF CARLSBAD 
PERSONNEL REPORT 

January 26, 2016 

DEPARTMENT CLASS £FICA TION 

Personnel Secretary 

Police School Crossing Guard 

Riverwalk Rec. Ctr. Recreation Attendant, on call 

Police School Crossing Guard 

DEPARTMENT CLASSIFfCATION REASON 

Police Animal Control Off. Resigned 

Riverwalk Rec. Ctr. Rec. Attendant, on call Resigned 

Electrical Electronics Technician Resigned 

Solid Waste Solid Waste Coord. Resigned 

INTERNAL TRANSFERS AND PROMOTIONS: 

NAME 

Joey Archibeque 

Michael Weyerrnan 

Ol/18116 

Ol/1 1/16 

DEPARTMENT 

Parks 

Sol id Waste 

CLASSIFICATION 

Irrigation Maintenance (temporary) 

Solid Waste Attendant 



CITY OF CARLSBAD 

RECOMMENDATION FOR EMPLOYMENT 
Dale Janway, Mayor Steve McCutcheon, City Administrator 

TO: The Honorable Mayor Dale Jall\vay & Members of the City Council 

FROM: Scot Bendixsen, HR Director $ 
SUBJECT: Recommendation for Employment 

DATE: January 20,2016 

The following applicant has met all pre-employment requirements and is hereby recommended for 
employment with the City of Carlsbad subject to a pre-hire medical examination: 

General Information: 

Name: Mary Ann Dearing Classification/Position: ~Se::::..:c::.:.r~et~a.!...tyL__ ___ _ 
Department: -'P~e~r~so~n~n~e:.!.l ______ _ 

CXI Hourly $ 20.39 per hour CXJ Regular 

D Seasonal 

D Temporary 

!XI Full-time 

D Part-time 

D On call 

D Salary $, ____ per annum 

Education Level: 

[2Sl High School Diploma D GED or equivalent 

IZI Associates Degree NMSU-Carlsbad --Secretarial Administration 

D Bachelors Degree 

D Masters Degree 

D Other 

Employment: 

Present or last Employer: -'F'-'r""'a~n-=-co,._' .... s ...:.T_,_r:::.;uc::..:.k.:..:.i.:..:.ng~:~:,L...:L::..:L=-C.::::..._ _________ ______ _ 
From July 2015 to Present Classification: Administrative Assistant 
Duties: Billing, new employee orientation, data entry 

Related Experience: Ms. Dearing worked for Nuclear Waste Partnership from 1997 to 2015, 

scheduling and coordinating training for employees. 

Comments: Ms. Dearing's experience with new employees and employee training will be 

an asset to the City of Carlsbad. 

PF-13 03/ 10 



CITY OF CARLSBAD 

RECOMMENDATION FOR EMPLOYMENT 
Dale Janway, Mayor Steve McCutcheon, City Administrator 

TO: 

FROM: 

SUBJECT: 

DATE: 

The Honorable Mayor Dale Janway & Members of the City Council 

D. Kent Waller ~(.p 
Recommendation for Employment 

January 5, 2016 

The following applicant has met all pre-employment requirements and is hereby recommended for 
employment with the City of Carlsbad subject to a pre-hire medical examination: 

General Information: 

Name: Veronica Murrill 
Department: -=P'-'o""l;:_;ic;...:;e ________ _ 

D Regular 

0 Seasonal 

D Temporary 

Education Level: 

D 
0 
D 

Full-time 

Par1-time 

On call 

0 High School Diploma 

D Associates Degree 

D Bachelors Degree 

D Masters Degree 

D Other 

Employment: 

Classification/Position: School Crossing Guard 

0 Hourly $ ll.95 
per hour 

D Salary $ ____ per annum 

D GED or equivalent 

Present or last Employer: _C_ar_ls_b_a_d_S_c_h_o_o_ls ___ ______ _ _ _ _ ___ __ _ 
From 1988 to Present Classification: Cafeteria Manager 
Duties: Supervise kitchen staff and oversee student monetary accounts 

Related Experience: 

Comments: 

Pf-1 3 03/ 10 



CITY OF CARLSBAD 

RECOMMENDATION FOR EMPLOYMENT 
Dale Janway, Mayor Steve McCutcheon, City Administrator 

TO: The Honorable Mayor Dale Jan way & Members of the City Council 

FROM: Renee Madrid, Manager Riverwalk Recreation Complem--

SUBJECT: Recommendation for Employment 

DATE: January 13, 2016 

The fo llowing applicant has met a ll pre-employment requirements and is hereby recommended for 
employment with the City of Carlsbad subject to a pre-hire medical examination: 

General Information: 

Name: Celina Ortega Classification/Position: Recreation Attendant 

Department: Rivetwalk Recreation Complex 

~ Regular 

D Seasonal 

D Temporary 

Education Level: 

D Associates Degree 

D Bachelors Degree 

D Masters Degree 

D Other 

Employment: 

Present or last Employer: 

From Oct-15 to Present 

D Full-time 

D Part-time 

0 On call 

[R] High School Diploma 

Albertsons 

Classification: Cashier 

-------------------

0 Hourly $ 12.00 per hour 

D Salary $ ______ per annum 

D GED or equivalent 

---------------------------------------
Duties: Cash checks, moneyorders, clean, and greet customers. 

Related Experience: Celina has volunteered at Riverwalk Recreation, Boys and Girls Club, coaching, and working 

with the public. 

Comments: Celina has previous experience with the public and working with kids. 

PF-1 3 02/08 



CITY OF CARLSBAD 

RECOMMENDATION FOR EMPLOYMENT 
Dale Janway, Mayor Steve McCutcheon, City Administrator 

TO: 

FROM: 

SUBJECT: 

DATE: 

The Honorable Mayor Dale Jan way & Members of the City Council 

D. Kent Waller ~(D 
Recommendation for Employment 

January 5, 2016 

The following applicant has met all pre-employment requirements and is hereby reconunended for 
employment with the City of Carlsbad subject to a pre-hire medical examination: 

General Information: 

Name: Gari Roberts 
Department: ....::P:....:o::..:l.:..:ic:..::e _______ _ 

D Regular 

0 Seasonal 

D Temporary 

Education Level: 

D 
0 
D 

Full-time 

Par1-time 

On call 

0 High School Diploma 

D Associates Degree 

D Bachelors Degree 

D Masters Degree 

D Other 

Employment: 

Classification/Position: School Crossing Guard 

0 Hourly $ 11.95 per hour 

D Salary $, ____ per annum 

D GED or equivalent 

Present or last Employer: _L=:=-;-a77Q>-::u-7:ii~1t;-::a-=lnn=-=S-=u..:..it_e..:..s -------------- ---
From 11104/14 to 11116/15 Classification: .-=C:!!hi~·e:!:..f.=E~n;.cg::in:..:::e:::::er:....._ _ ____ _ 
Duties: Plumbing, electrical, grounds 

Related Experience: ------ - - -------------------

Comments: 

PF-1 3 03/10 



 

 
 

 
 
 
 
 
 
 

ATTENDANCE FOR DECEMBER 2015 
 

15,484 



LIBRARY USAGE CIRCULATION
NUMBER OF USES NUMBER OF ITEMS

Visitors 3,595 Books 3,194

Computer Sessions 1,251 Large Print Books 314

Annex Use 13 Graphic Novels 161

ILL Loan items Received 24 E-Books 266

ILL Loan Items Sent 38 Audio Books 345

Catalog Searches 2,950 E-Audio Books 263

Reserves Placed 228 Software 2

Youth Information Requests 31 Music 7

Adult Information Requests 354 Videos 1,244

Virtual Librarian Information Requests 4 Magazines 28

Total Information Requests 358  E-Magazines 26

Paperbacks 492

DATABASES Reference 0

eReaders 0

A to Z Maps 5 Databases 1,247

A to Z USA 7 TOTAL ITEMS CIRCULATED 7,589

Ancestry (In-Library Use) 335 Adult Items Circulated 4,276

Brainfuse 5 Teen Items Circulated 479

Britannica Image Quest 20 Children's Items Circulated 2,835

Britannica Online 596 Digital Items Circulated 555

Career Transitions 6

Chilton's Auto Repair 4 PATRONS
Gale Databases - NMSL 258 NUMBER OF PERSONS  

Gale Testing & Education Resource 5 New Patrons This Month (Reg & Dig) 150

Global Road Warrior 1 Total Digital Patrons Registered 62

Transparent Languages 5 Total Patrons Registered 9,719

TOTAL DATABASE USAGE 1,247 Unresolved Member Problems 104

Incidents 2

NMLTG Users 86

Self-Check Station Users 92

CATALOGING OTHER SERVICES
NUMBER OF ITEMS NUMBER OF SERVICES

Items Added to Collection 383 Archival Requests 1

Items Withdrawn 256 Tests Proctored 10

Items Missing 102 Newspaper Features 5

Total Carlsbad Items 61,997 Pinterest posts 0

Materials Requests Fulfilled 72 Radio features 0

Facebook posts 18

ACTIVITIES ATTENDANCE
NUMBER SESSIONS / EVENTS NUMBER OF PERSONS

Preschool Story Time 2 Preschool Story Time 83

Toddler Time 3 Toddler Time 150

Summer Reading - Children 0 Summer Reading - Children 0

Summer Reading - Teen 0 Summer Reading - Teen 0

Tours - Loving Middle School 6 Tours - Loving Middle School 140

Outreach 2 Outreach 37

Teen Programs 0 Teen Programs 0

CARLSBAD PUBLIC LIBRARY

DECEMBER 2015

NUMBER OF USES



Adult Programs 0 Adult Programs 0

Promo Events - Holiday Reception & Tree Trim 2 Promo Events - Holiday Reception & Tree Trim 175

Special Activities - LEGO 1 Special Activities -  LEGO 18

Technology Programs 1 Technology Programs 4

TOTAL 17 TOTAL 607

LIBRARY NEWS

Incidents/Complaints and Resolution

One patron complained about the size of the library parking lot and driveways, as he was prevented from driving 

through because a large truck was parked in a compact car space. Another patron was requested to leave the 

library after repeated reminders not to speak loudly to herself.

The Library Board hosted a Holiday Reception in the library lobby this month with refreshments and music. Board 

members visited with many patrons about the library and its services to the community. Many positive comments 

were received about the updated library interior and the new Halagueno Arts Park. 

Library Board of Trustees

Holiday festivities, school visits, and snow days were the main events this month. The library was closed on 

Monday 12/28 and delayed opening on Tuesday 12/29 due to the large amount of snow received and the 

consequent inability of removing it for safe public access to the building and parking lots. Some minor roof leaks 

were caused by the slow snow melt, but no building damage was reported.

The library's holiday crafting and tree-trimming party was featured on the front page of the Current Argus this 

month, with some very nice quotes from library patrons about library services and staff.The annual holiday party 

was a lot of fun, and well-attended. 

A large tour group, the entire 6-8th grades from Loving Middle School visited the library this month. Multiple 

groups were accomodated rotating classes through a library tour, a museum visit, and some reading time in the 

children's program room. Many Loving students had never visited the Carlsbad Library or Museum before.

Programs, Events, and Outreach



Monthly Report 
for 

December 2015 
 

Department:  Carlsbad Museum & Art Center 

No. of Patrons Served: 524 

No. of Incidents / Complaints:  0 

Date of Next Board Meeting:  Wednesday, January 20, 2016, 1:30 PM 

Activities / Projects / Attendance 

December 1, Museum program by Michele for the 3rd Floor Rehabilitation Unit at the Carlsbad Medical Center to assist in 
the occupational therapy for stroke and other patients. 2 patients attended. 

December 1, Electricians arrived to install track lighting in lobby, Construction crew arrived to install flooring in store space 

December 3, Michele attended Ambassador meeting. 

December 5, 9 Cub Scouts attended tour at Museum.   

December 7-11, Construction crew began face trim on bookshelves for museum store, electricians continued work on 
lighting in Mead Gallery and Lobby. 

December 15, Museum staff attended training sessions.   

December 15, Museum program by Michele for the 3rd Floor Rehabilitation Unit at the Carlsbad Medical Center to assist 
in the occupational therapy for stroke and other patients. 12 patients attended. 

December 16, 157 students from Loving Schools toured the Museum.  

December 16, The Museum Board held regular monthly meeting.  

December 16, Dave met with Harold Buff to plan first exhibit in the new Community Artists Series. 

December 17, Museum program by Michele at Landsun. 13 patients attended. 

December 18, The Museum hosted Donna Birchell’s book signing for her latest book, Legendary Locals.  

December 24, The Museum closed in observation of Christmas Eve.   

December 25, The Museum closed in observation of Christmas.   

December 28, The Museum closed due to inclement weather.  

December 29, The Museum reopened with staff arriving at 9:30 to open at 10:00.  

Board / Committee Reports or Directives 

The Museum Board regular board meeting December 16
th
. The next Museum Board meeting is scheduled for January 

20
th
, 2016 at 1:30 at the Carlsbad Museum & Art Center.  

Problem / Complaint Resolution: none 

 
Minutes Attached: Yes    No          
 
Signed:         Dave Morgan, Museum Director  
 



No.of Patrons served: 3,419
No. Of Incidents/Complaints: 0

Nutritional Program: 1,661
 

Amateur Hour 14 Training Classes 0
Arts & Crafts 9 Safety Huddle Meeting 24
Bingo 106 Foster Grandparents 0
Puzzles 31 Lawyer Referral 3
Crochet Class 54 Leadership Carlsbad 0
Dominos 0 Public Meeting 6
Exercise Equipment 172 CCVN Meeting 9
FLU Shots 0 SENMCA Adv./Project 0
Line Dancing 45 SJ Adv. Board 7
Commission for Blind 0
Mexican BINGO 81
NM State Tax Filing 0
Pool 141
Quilters 5 Announcements 30
Sing - Along 142 Copies 20
Low Impact Exercise Class 0 Forms 6
Vitals (BP/Sugar/Oxygen) 116 In-coming calls 385
NMLong Term (MCR) 0 Notaries 2
Christmas Party (a.m.)                     77 Referrals (Walk-Ins) 8
Christmas Dance (p.m.) 100 Transportation 4
New Year's Eve Party (a.m.) 65 Computer Class 31
Birthday Party (monthly) 65 Other Activities (dance class) 0

Board/Committee Reports or Directives

Problems/Complaints/Resolutions

Signed: _______________________________________________ 
Date

Signed: _______________________________________________ 
Date

Activities/Project Meetings

Services

San Jose Senior Recreation Center
 Monthly Report
December 2015

January 6, 2016
Date of next board meeting 

N/A



San Jose Senior Center

Activities/Project Attendance
Amateur Hour 14 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Arts & Crafts 9 2 5 1 1
Bingo 106 36 31 39
Puzzles 31 3 2 2 2 1 2 2 1 1 1 1 1 2 2 3 1 2 2
Crochet Class 54 1 4 4 4 4 4 6 4 4 4 3 1 4 2 3 2
Birthday Party (Monthly) 65 65
Dominos 0
Exercise Equipment 172 10 8 6 6 15 14 10 11 7 12 10 11 11 4 12 9 5 3 4 4
Flu Shot 0
Line Dancing 45 8 9 7 10 11
Commission for the Blind 0
Mexican BINGO 81 8 10 3 5 9 9 10 9 6 5 4 3
NM State Tax filing 0
Pool 141 8 8 6 6 9 6 8 5 7 8 8 7 9 8 9 7 6 6 5 5
Quilters 5 1 2 1 1
Sing - Along 142 77 65
Low Impact Exercise Class 0
Vitals (BP/Sugar/Oxygen) 116 16 9 21 15 24 15 16
NMLong Term Ag. (MCR) 0
Christmas Party (a.m.) 77 77
Christmas Dance (p.m.) 100 100
New Year's Eve Party (a.m.) 65 65
Dance Class (other) 0

Services
Announcements 30
Copies 20
Forms 6 2 1 1 1 1
In-coming calls 385 23 19 12 18 19 17 23 17 19 12 15 22 15 24 18 20 22 30 18 22
Notaries 2
Referrals (Walk-ins) 8
Transportation 4
Computer Classes 31 2 2 2 2 2 2 2 2 4 3 2 3 2 1

Meetings
Training Class 0
Safety Huddle/Safety Meeting 24 6 6 6 6
Foster Grandparents 0
Lawyer Referral 3
Leadership Carlsbad 0
Public Meeting 6 2 2 2
CCVN Advisory Board 9 9
SENMCA Adv./Project 0
San Jose Advisory Board 7 7
Subtotal 1,758

Nutritional Program 1,661
No. Of Incidents/Complaints: 0
Date Of Next Board Meeting: 01/06/16
No.of Patrons served 3,419

30 3124 25 26 27 28 2918 19 20 21 22 2312 13 14 15 16 176 7 8 9 10 11Dec-15 1 2 3 4 5



Monthly Report 

December 2015 

NORTH MESA SENIOR RECREATION CENTER 

 

Number of Patrons Served:  3546 

New Members:  26 

Number of Incidents/Complaints:  0 

Date of Next Board Meeting:  January 13, 2016 

Activities/Projects/Attendance 

 
On December 18

th
 the Social Committee held a Christmas Potluck. They served ham, side dishes and tons 

of desserts to over 70 members who attended. 

 

Defensive Driving class was held on December 11
th
, with 8 in attendance. 

 

AARP met on December 21
st
 and had 22 who attended this meeting.  

 

The Dance Committee held a New Year’s Dance on December 30
th
 with The Rounders playing. There 

were 54 who attended to enjoy dancing and finger foods brought by members. 

 

Due to inclement weather, ACBL Bridge group cancelled all of their games for the week of December 

28
th
 – 31

st
. 

 

Line Dancers took their Christmas break from December 21
st
 – January 4

th
. 

 

 

 

 

 

 

 

 

 

Incidents/Complaints:   

 

  



NORTH MESA SENIOR RECREATION CENTER 

December 2015 

 

Activity Participation 

Exercise 760 

Library/Lapidary 169 

Arts/Crafts 167 

Pool/Ping Pong 505 

Card Games/Dominoes 220 

Wester Jam/Bingo 50 

Line Dance 386 

Dance 374 

Social/Orgs/Events 108 

ACBL Bridge 267 

Health/Wellness 122 

Inquiries 408 

Visitors/Guests 10 

Total 3546 

 

Deposits 

Date Cash Checks   Total 

12/7/2015 $166.32 $ 40.65  $206.97 

12/11/2015 $  13.00 0.00 $ 13.00 (copies) 

12/11/2015 $  36.30 $ 54.39 $ 90.69 

12/17/2015 $294.26 $ 97.63 $391.89 

Total   $702.55 

 



Monthly Report  
For 

December 2015 
 

Department: 
 
Carlsbad Municipal Transit System 

 
No. of Patrons Served: 

 
4170 

 
No. of Incidents/Complaints: 

 
None 

  
 

 
Activities / Projects / Attendance        

Passenger Classification 

Total 
4170 

Elderly 
 581 

Handicapped 
549 
 

Non-Ambulatory 
 349 

Other  
2691 

Revenue 
$6,152.50 

 

 
Service vehicle hours in December – 2231.25 
Service vehicle miles in December – 20,212 
 
The ridership during the month of December remained at a good level despite the weather and 
the two day closure for the Christmas Holidays. 
This year as in the past, the Carlsbad Police Department assisted Carlsbad Transit drivers with 
security as they worked at transporting passengers on New Year’s Eve night.  Two vans were 
used and they transported 40 passengers. 
After School Transportation Program - 93 students.   

Carlsbad Transit now has a full staff with all positions filled. 

 
 
 
 
__Jo Ann Moore, Transit Manager__ ____________________     ___1/12/2016 
 
___________________________________________________ 



MONTHLY REPORT 

FOR 

December 2015 

Department:  CCVN (Carlsbad Community Volunteer Network) 

No. of Registered Volunteers:                               370 
No. of Active Volunteers:                                               230  
No, of Work Stations:                                              27 
No. of Volunteer Hours for A December 2015:   2,811 
 

Activities for the Month of November 

• CCVN Advisory Board meeting was held on December 7, 2015 the next regular board 
meeting will be held Monday, January 4, 2016 at 12:00 p.m.   

• CCVN volunteer provided computer classes throughout the month of December at the 
San Jose Senior Center.  

• The San Jose senior’s volunteers helped with the Christmas activities on December 16th 
& 18th, 2015. The seniors had a great time. 

• CCVN volunteers continue to assist the community on a daily basis with distribution of 
commodities at Jonah’s house, Outreach Center, and at the Community Kitchen. 

• CCVN continues to provide volunteer stations for community service clients. For the 
month of December the CCVN had over 76 hours just in community services at the San 
Jose Senior Center. 

CCVN Staff meets with volunteer station managers once a month to collect the total hours the 
volunteers worked.  Staff is currently updating paper work to reflect the new program’s name. 

 

_______________________________________ 

Yanira Gonzales CCVN Coordinator  

_______________________________________ 

Patsy Jackson Director of Arts and Culture 

 

 



MONTHLY ACTIVITY REPORT 
Planning, Engineering, & Regulation Department 

December 2015 

1. Business Activity: 

New Businesses: 17 

2. Miscellaneous Permits: 

Dances: 0 

3. Building Permits & Inspections: 

Permits Issued: 132 

48- Building Permits 

4 1- Piumbing!Mechanical 

43- Electrical Permits 

4. Code Enforcement 

50- New Cases 

20-Ciosed cases 

ACTIVITY SUMMARY 

Temporary Businesses: 1 0 

Parades: l 

Permit Revenue: $16,939.67 

5. Planning & Engineering activities for the month of December 2015: 

NEW 

• Eight Planning & Zoning Applications received for January meeting 
• Long-Range Roadway Plan- 99% Complete 
• Asset Management Plan 60% Complete 
• Housing Plan Update-Housing Plan Approved 
• Ordinances Being Reviewed for Updates 

ONGOING 
• Infrastructure Mapping (GIS) 
• Development Review 
• Subdivision Review and Approvals 
• Leased Properties Inspections 

Business Renewals: 14 

Other: 0 

Inspections Completed: 387 

65- Building 

72-Piumbing/Mechan ical 

250- Eiectrical 

PLANNING AND ZONING COMMISSION 
Meets the ftrst Monday of each month at 5 p.m. in the City Hall Planning Room. 



 
Director:  Steve Hendley 

 

 

 

 

 

MONTHLY REPORT 
 
 

December 2015 
 

 

TOTAL PATRONS SERVED: 
 

26,192 
 



MONTHLY WORK REPORT 
 

 

DEPARTMENT: GOLF COURSE 
 

MONTH:DECEMBER 
 

NO. OF EMPLOYEES: 4 FULL TIME 
 

NO. OF DAYS IN MONTH: 31 
 

HOLIDAYS THIS MONTH: 2+1 SNOW DAY 
 

NO. OF WORK DAYS THIS MONTH: 20 

 
ROUNDS PLAYED: DECEMBER 2015: 1,468 DOWN 233 OVER DECEMBER 
2014  

TOTAL ROUND FISCAL YEAR 2015/2016: 16,507 DOWN 1,062 OVER FY2014/2015 
 

ROUTINE TASKS NON-ROUTINE TASKS 
TASK HOURS TASK HOURS 

Mowing Fairways 8 Composting Tees 40 

Mowing Greens 45 Topdressing Tees 32 

Mowing Tees 38 Clearing Snow 24 

Mowing Fringes 24   

Mowing Roughs 26   

Setting Up 28   

Mower Maint. and Minor Repair 46   

Watering Trees    

Irrigation System Maintenance 148   

Manual Watering 6   

Shop Housekeeping 34   

Hand Mowing and Trimming 8   
Roll Greens    

Blow debris off greens, pick up 

branches 

24   

Clean bathrooms, empty trash, 

move tee markers, fill water 

cans, check ball washers 

 

 

48.5   

    

TOTAL HOURS SPENT ON 
ROUTINE TASKS 

483.5 TOTAL HOURS SPENT ON NON- 

ROUTINE TASKS 

96 

    

TOTAL GOLF COURSE 
HOURS 

579.5   

 

 
 
 
 
 

Prepared by:    
 

Kyle Boatman, Golf Course Superintendent 
 
 
 
 
 



Monthly Report-December 2015 

Department-Airport 

Attendance to Cavern City Airport: 1250 

Projects/Maintenance/F.A.A. Compliance  
Daylight and night-time daily inspections-perimeter check of all gates and intrusion of 
animals. 

OK 

Mowing airfield, weed-eating vegetation on taxiways and runways, around lights, signs, 
and buildings. Raking around lights where small animals are burrowing. Tumbleweed 
removal against perimeter fence. Filling in Fox holes with rocks and dirt. 

OK 

Continuing with F.A.A. Part 139 training. OK 
Weekly maintenance including; cleaning of terminal, fueling and checking fluids on 
vehicles and equipment, running and servicing generators. 

OK 

Communications-NOTAM’s issued and monitoring aviation radio. OK 
Weekly cleaning of the Terminal building. OK 
As ramp lighting and terminal outside lighting is going out we have been replacing this fixture with 
L.E.D. lighting. We will get more illumination plus a longer lifetime.  

OK 

Weekly safety huddles. 
 

OK 

F.O.D. removal off of runways, taxiways and ramp.  
 

Boutique Airlines Landing Report  
Here's the traffic report for Boutique Air at CNM for December 2015: 
 

    

Flights 
Scheduled 

Flights 
Flown 

Cancelled 
Weather 

Cancelled 
other 

Revenue 
Passengers 

December 2015 12/1 to 12/31 

Enplaned CNM ABQ 27 23 4 0 97 

Deplaned CNM ABQ 27 24 3 0 72 

Enplaned CNM DFW 27 24 3 0 103 

Deplaned CNM DFW 27 23 4 0 98 

 

Significant Weather Report  
Saturday December 26, 2015 a storm hit Carlsbad during the evening hours. The 
storm began with rain, turned to sleet and continued with significant amounts 
of blowing snow. The results of the storm were a significant amount of snow 
and frozen snow. This closed all Runways and Taxiways at the Airport. The 
Airport was closed for three days until we were able to open one runway and 

 



Department: Beautification 

No. of Events: 2 

Monthly Report 
For 

December 2015 

No. of Incidents/Complaints: 0 

Date of Next Board Meeting: January 21 , 2016 

Activities I Projects I Attendance: 

Awarded Buffalo Wild Wings "Business of the Month"- Dec. 2015 

Attended Anti-Drug/Gang Coalition Meeting- Dec. 2, 2015 

Special Meeting/Presentation with New Mexico Clean & Beautiful Director, Andrea Lawrence and Deputy 
Director for Keep America Beautiful , Cecile Carson- Dec. 3, 2015 

Attended 2015 Eddy County DWI Law Enforcement Tribute/Advisory Council Christmas Luncheon-

Dec. 5, 2015 

Eddy County DWI "Adopt a Street" Sign Dedication (Keep Carlsbad Beautiful Project) honoring Late 
Councilman Nick G. Salcido-Dec. 10, 2015 

1 Community Service Worker assisted Keep Carlsbad Beautiful- (7 hours total trash pickup)-

Dec. 14 & 15, 2015 

Attended Arbor Day Tree Board Meeting- Dec. 15, 2015 (No quorum) 

Attended Board of Solid Waste Commissioners Meeting- Dec. 16, 2015 

Hosted Community Service Cleanup of National Parks Hwy. (4 in attendance)- Dec. 19, 2015 

Board I Committee Reports or Directives: N/A 

Problem I Complaint Resolution: N/A 

Mary Garwood, Beautification/Special Events Coordinator 



December 2015 Financia l Report 

Wa lter Gerre ll s PAC 

December events: 

Intrepid Potash 

CHS Football Boosters 

Harding Webster Dance 

Wipp Union Party USW 

Hunks the Show 

$1000.00 

$350.00 

$1050.00 

$500.00 

$500.00 

We collected $3400.00 in rental fees for the month of December 2015. We paid the Cit y of Carlsbad 

$2890.00 w hich represent s 85% of the rental fees collected. MSL Product ions retained $510.00 for t heir 

15% of rental fees. 

Upcoming January 2016 

Upcoming events have been either cancelled or put on hold until we have a plan for the roof collapse. 

My goal is to have the plumbing capped off in the auditorium to stop the leak and power moved to the 

annex so we can continue to honor the rentals. The Annex doesn't seem to be damaged, so with power 

resto red, we shou ld be back in business which will allow the audito rium to be fixed with little time 

constraints. 

s r. f\ f'\\ f\J F 0 

JAN ~ IJ 'lmn 
i'J. ~ . . 



 
 

MONTHLY REPORT 
FOR  DECEMBER 2015 

 
Department: Carlsbad Department of Sports and Recreation   

Riverwalk Recreation Complex 
 
No. of Rental Events:                15 
No. of Incidents/Complaints:  30          
   
Activities No. of Events No. of Patrons Total 
Boot Camp 9 6 54 
Crafts  7 20 140 
Karate Class 8 5 40 
Tango Dance Lesson 5 2 10 
Basketball  28 10 280 
Fitness Class 14 15 210 
Coffee Drinkers  21 12 252 
Hockey Park 3 8 24 
Church Meeting 2 20 40 
Skate Park 29 120 3,480 
Racquet Ball Players 29 28 812 
Pickle Ball 12 8 96 
NA Meeting                      7        10 70 
Toys For Tots                       1 300 300 
Cize Class                    11 4 44 
Walk-In  Attendance                    29 300  8,700 
Rentals:                         
Birthday Parties                    10                60 600 
Baby Shower 5 60 300 
Attendance for the month was 29  15,452 
Average for the day was                    532 
 
Problem/Complaint Resolution: Complaints on sewer gas smell in building/ 
Reported Issue 
                                    
Minutes Attached: Yes   ___   No _X__ 
 
 
 
 
 
Signed:____________________________ 



CEMETERY MONTHLY REPORT 

December, 2015

 

          Carlsbad          Santa   Sunset              

                                               Cemetery       Catarina       Gardens            Total 
 
Number of Interments: 16 2 4 22 
 
    Cremations  

    (Columbaria,  included)  

 
8(0) 

 
1 

 
3 

 
12 (0) 

 
     Babyland           0 

 
 0 

0 0 

 
     Indigent 0 

 
 0 

 
0  

 
0 

 
     Saturday 3 

 
0 0 

 
3 

 
     Double Depth 

 
0 

 
0  

 
0 

 
0 

 
     SUNDAY/Holiday 0 

 
 0 

 
0   

 
0 

 
     Disinterment: 0 

 
0  

 
0 

 
0 

 
Sale of Lots:  

    (Columbaria, included) 

 

9 

 

 

0 

 

0 9(0) 

 
     On Payment Plan: 3 

 
 0 

 
0  

 
3 

 
     Pre-Need:  

    (Columbaria, included) 

 
5(0) 0 

 
          0 

 
5(0) 

 
Meetings: 1  

 
 

 
  

 
1 

 
Monument Permits: 12 (0) 1             0          13 
 
Complaint/Incident 

Reports: 
         0 0 0 0 

 
     Vandalism  

 
 

 
  

 
 

 
     Damaged Stone   

 
  

 
 

 
     Sunken Grave  

 
 

 
 

 
 

 
     Sunken Marker     

 
  

 
     Theft   

 
 

 
  

 
 

 
     Flowers     

 
 

 
  

 
  

 
     Maintenance    

 
  

 
 

 
     Other         

 
 

 
 

 
Correspondence:    

 
   

 
 

 



MONTHLY WORK REPORT 

 

 

 

 

Week of December 1
st
 through 4

th
  

One employee applied herbicide to treat mustard weed in soccer, baseball, Jr/Sr, softball, fence lines, 

parking lot, and around shops. One employee mowed the baseball fields. Two employees taped and painted 

the dug-outs in baseball. Two employees replaced damaged irrigation heads in baseball common areas. 

Two employees added new infield mix to the sidetracks in baseball. Two employees delivered shuttle carts 

for the home tours.  
Week of December 7

th
 through 11

th
  

 

Two employees picked up shuttle carts from home tour sites. Two employees cleaned dug-outs, bleachers 

and bleacher pads on the six baseball fields. Three employees groomed the synthetic baseball field and 

added new rubber around home plate and bases. One employee power washed the baseball concession 

stand.  Two employees finished painting the baseball dugouts. Four employees prepared the baseball fields 

for the USSSA “Toys for Tots” baseball tournament.  One employee mowed and trimmed the north open 

areas and open areas around baseball.  One employee edged the sidewalks in the baseball common areas. 

Two employees cleaned and repaired the baseball batting cages. One employee cleaned and added new 

fiber to baseball playground. One employee performed ARC litter control. 
 

Week of December 14
th

 through 18
th

   
 
  

Two employees performed ARC litter control, litter control, and tumbleweed removal after the baseball 

tournament. One employee dragged and leveled the infields and warning tracks at baseball.  One employee 

prepped and painted the metal doors on the soccer concession stand.  Two employees added, spread, and 

rolled new diamond plus infield mix on softball fields 2, 5, & 6.  Four employees attend safety training and 

a presentation by United Way of Eddy County.  One employee performed weed removal on the soccer field 

edges and base course.  One employee cleaned dug-outs, bleachers, & bleachers pads after baseball 

tournament.  Two employees assisted street department with destroying tumbleweeds.  
 Week of December 21

st
 through 31

st
    

Three employees cleaned and re-arranged the 50x50 shop. One employee continued to paint metal doors on 

soccer concession stand. Two employees washed the department’s equipment and trucks. Two employees 

shoveled snow and removed ice around the sports complex office and concession stand aprons after severe 

snow storm.  One employee rearranged utility closet in sports complex office and cleaned the offices. Two 

employees checked all restroom toilets, lavatories, & urinals for proper working conditions after inclement 

weather. Three employees removed snow from shade canopies after snow storm. Four employees repaired 

damaged L-screens from batting cages.  One employee cleaned the baseball office. One employee greased 

the department’s equipment.    

 

 
 

________________________________________ 

John Lowe, Sports Superintendent 

DEPARTMENT:  

Sports Complex 
BFYSC 

 

MONTH 

December 2015 

 

NO. OF EMPLOYEES: 

5 
 

 

NO. OF DAYS IN THE 

MONTH: 

31 

 

HOLIDAYS THIS MONTH: 

2 

Attendance 

Approx. 8,000 

 

NO. OF WORK DAYS 

THIS MONTH: 

21 

 



taxiways leading to and from the terminal. Airport was closed on Monday 28th, 
Tuesday 29th, and Wednesday 30th until 5:00pm when we opened Runway 
3/21. 
 

Comments 
Roofing project is not complete. It lacks replacing Fascia, Soffit and Lighting. Also 
damage to Terminal ceiling from leaks while roof was being replaced. 
Continuing Fence Replacement Project.  
 



 
 

 
 

 
 

 
 

FY 2015-2016 
 
 
 
 
 
 
 
 
 
 
 
 

DECEMBER 2015 
 
 
 

Luis Camero, Director of Utilities   
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Previous Calendar
Environmental Services: This Month Month Year to Date

State and Federal Environmental Violations by City 0 0 2
Environmental Assessments (CDBG, P&Z, Drilling) 6 1 14
Environmental Compliance Inspections 0 0 2
Criminal Complaints Filed 0 0 0
Environmental Projects or Programs 0 0 2
Grease Interceptors Inspections 0 0 4

Laboratory:
Municipal Water Sampling/Analysis:
Wellfield Chemical Characteristic Analysis               27 43 461
Partial Wellfield Chemical Characteristics 27 34 361
Monitoring Wells Chemical Analysis 11 13 133
Total Coliform Analysis 30 30 360
Fecal Coliform Analysis 0 0 0
Chlorine Residual Tests (DE) 23 21 262
Special Chemicals (BTEX, Ammonia, Nitrite) 0 0 0

Municipal Wastewater Sampling/Analysis (Reads):
Chemical Oxygen Demand Tests 0 0 0
Biochemical Oxygen Demand 4 4 51
Total Suspended Solids Tests 4 4 51
Volatile Alkalinity Tests 0 1 9
E-Coli on Effluent 22 21 261
Metals/TCLP/PCB/M2 Sampling on Sludge 0 0 0
Fecal Coliform Analysis on Sludge 0 0 0
Effluent Chemical Characteristic Analysis 1 1 12

Environmental Services Reports
December 2015
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Calendar
This Month Previous Month Year to Date

DMR Bench Sheet
Influent BOD Avg. (Lbs.) 5,719 5,730 64,136
Effluent BOD Avg. (Lbs.) 138.72 76.01 776.90
BOD Removal (%) 97.57 98.67 1,185.60
Influent TSS Avg. (Lbs.) 5,265 5,185 54,889
Effluent TSS Avg. (Lbs.) 78.89 29.38 668.01
TSS Removal (%) 98.50 99.43 1,185.36

Private Well Analysis:
Total Coliform Analysis 51 62 731
Total Coliform Analysis (Construction) 0 1 54
Number of Positives for Confirmation 6 8 62
Chemical Characteristics Analysis 0 0 5
Environment Department Mediated Tests 0 0 0
Lake Carlsbad E-Coli Analysis Performed 0 0 228
Lake Carlsbad Beach Closures Due to Bacterial Count 0 0 1

Golf Course (Reclaimed) Water Analysis (NMED Groundwater Discharge Permit):
Nitrate 5 4 52
Total Kjeldahl Nitrogen 1 0 4
Total Dissolved Solids 1 1 11
E-Coli Analysis 22 21 260
Chemical Characteristics 0 0 0
Other NMED-Required Testing (Chlorides, etc.) 1 1 12

Environmental Services Superintendent: _____________________________________________

Remarks:     

Digitally signed by Richard Aguilar 
DN: cn=Richard Aguilar, o, ou, 
email=rlaguilar@cityofcarlsbadnm.co
m, c=US 
Date: 2016.01.07 14:13:55 -07'00'



Solid Waste Department Summary
December 2015
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This Month Previous Month Last Year Calendar
Year to Date

Garbage Collection (ARC)
Number of ARC Trucks in Operation 10 11 12 12

Number of Repairs on ARC Trucks 48 38 48 259

Tons Collected and Delivered to Landfill 1,472.23 1,944.79 1,822.51 23,692.79

Number of Trips to Landfill 209 261 254 3048

Residential and Commercial Services
Number of Residential Services 9,530 9,550 9,489 963

Number of Commercial Services 963 963 947 963

Number of New Residential Services 13 19 5 95

Number of New Commercial Services 1 0 0 8

Container Maintenance
Number of 3 CuYard Containers Repaired 46 61 44 791

Number of 3 CuYard Containers Replaced 19 17 6 358

Number of 1.5 CuYard Containers Repaired 7 4 2 75

Number of 1.5 CuYard Containers Replaced 2 5 2 60

Number of 96 gallon Containers Repaired 19 5 3 123

Number of 96 gallon Containers Replaced 37 40 27 740

Number of 96 gallon Lids Replaced 0 1 3 14

Number of 96 gallon Wheels Replaced 16 2 3 16

Number of 1.5 CuYard Lids Repaired 1 0 2 1

Number of 3 CuYard Lids Repaired 12 0 36 12

Trash/Yard Waste Residential Collection (Grappler)
Number of Trucks in Operation 4 4 3 4

Number of Repairs on Trucks 11 4 8 44

Tons of Trash Delivered to Landfill 239.20 302.84 288.50 4,135.89

Number of Trips to Landfill 66 85 85 1170

Green Waste Collected and Delivered to WWTP (TONS) 10.00 18.00 0.00 94.00

Number of trips to WWTP 5 9 0 47

Recycling Collection
Number of Trucks in Operation 1 1 1 1

Number of Repairs on Trucks 2 0 1 5

Tons Collected and Delivered to Rainbow 68.51 74.89 71.08 728.91

Number of Trips to Rainbow 73 0 62 813

Mulching Operation
Total Ground Mulch Produced (Cu. Yards) 0 0 0 55
Total Mulch Sold/Given Away (Cu. Yards) 0 0 0 0
Mulch Used on City Parks/Landscaping (Cu. Yards) 0 0 0 0
Mulch Sent to WWTP for Composting (Cu. Yards) 0 0 0 0



Solid Waste Department Summary
December 2015
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            This Month Previous Month Last Year Calendar
Year to Date

Sandpoint Landfill Operation
Waste Received from Carlsbad (Tons) 3,591.94 4,083.17 4,033.62 53,904.68

Waste Received from Artesia (Tons) 1,478.51 1,538.01 1,943.80 21,158.97

Waste Received from Eddy County (Tons) 1,566.33 1,562.41 1,193.86 18,092.54

Waste Received from Others (Tons) 15.51 48.84 38.60 386.54

Tipping Fees received at Gate $4,429.78 $13,797.20 $8,459.12 $109,722.34

Tipping fees Billed $45,039.70 $49,805.39 $40,001.09 $657,399.47

Solid Waste Facility Permit Violations 0 0 0 0

Rainbow Recycling Operation
Tons of Cardboard Recycled 46.32 0.00 40.88 436.04
Tons of Newspaper Recycled 0.00 0.00 0.00 0.00
Tons of Bi-metal Recycled 0.00 0.00 0.40 21.66
Tons of Aluminum Recycled 0.40 0.00 0.28 4.40
Tons of Office Pack Recycled 15.55 0.00 25.07 171.68
Tons of Plastic Recycled 1.44 0.00 3.09 27.50
Tons of waste material 4.80 0.00 11.73 88.10
Number of bales rejected & sent to Landfill 31 7 0 70

Convenience Station
Tons of Trash Collected and Delivered to Landfill 6,266.90 276.84 154.96 9,267.11
Green Waste Collected and Delivered to WWTP (TONS) 92.00 18.00 10.00 441.50
Number of trips to WWTP 10 9 5 193

Roll Off Rentals
Fees Billed $9,713.59 $9,700.52 $122,442.47
Tons of Refuse Collected and Delivered to Landfill 109.20 82.38 1,362.75
No. of 40 CuYard Containers Rented 1 2 4 4
No. of 30 CuYard Containers Rented 20 20 20 20
No. of 25 CuYard Containers Rented 0 0 0 0
No. of 15 CuYard Containers Rented 3 3 3 3

REMARKS: The Fee's Billed for the roll-off rentals including the tonnage collected will be on the Revised report
on Monday Jan. 18th.

Ruben Ramirez, Solid Waste Superintendent

Date

Digitally signed by Ruben Ramirez 
DN: cn=Ruben Ramirez, o=City of Carlsbad, ou=Public 
Works, email=rrramirez@cityofcarlsbadnm.com, c=US 
Date: 2016.01.14 16:12:04 -07'00'



Production Figures: This Month Previous Month Year to Date

Pumped from Sheep's Draw (Ac. Ft.) 418.96 432.59 7,713.3
Water Imported from Double Eagle (Ac. Ft.) 7.56 13.29 143.2
Water Sold to Residential Customers (Ac. Ft.) 343.48 371.55 6,532.3
Water delivered to Livestock (Ac. Ft.) 0.04 0.55 2.5
Water Sold to Commercial/Semi-Comm. Customers (Ac. Ft.) 86.31 83.79 1,206.7
Water Sold to Industrial Customers (Ac. Ft.) 0.37 0.31 5.6
Safe Drinking Water Act Violations 0 0 0

Wells:
Number in Operation (Sheep's Draw) 7/9 7/9 7/9
KWH Consumed 308,800 308,800 5,734,400
Capitan Aquifer Level (Ft. from Surface @ #6) 387.40 386.90 387

Meters:
Total in Service 11.978 11,825 12

Fire Hydrants:
In Service 811 811 811
Out of Service 2 1 2
Repaired 0 1 0

Remarks:

#3 Well Down due to Electrical

#6 Well - Drilling

.

Superintendent
5

Carlsbad Municipal Water System Report
Dec-15

#5  Well Back in Service 

1/12/2016

Digitally signed by Jamey 
DN: cn=Jamey, o=City of Carlsbad, 
ou=Water,
email=jlschwieger@cityofcarlsbadnm.com
, c=US 
Date: 2016.01.12 09:44:14 -07'00'



ACRE 

FEET

1
2719 2718 400 142586 142569 17,000 0.05 15852 15852 0

2
839 838 400 562928 562918 10,000 0.03 9178 9178 0

3
off off 0 1429898 1429898 0 0.00 22877 22877 0

4
4387 4298 35,600 1590133 1574468 15,665,000 48.07 18093 17908 185

5
12239 11896 137,200 1986751 1926612 60,139,000 184.56 20751 20207 544

6
387.4

7
19162 19004 63,200 1800453 1772071 28,382,000 87.10 43894 43610 284

8
15270 15183 34,800 1793394 1779663 13,731,000 42.14 3889 3734 155

9
17019 16926 37,200 716749 706175 10,574,000 32.45 10930 10809 121 398.2

10

308,800 1,289

128,518,000

126,751,000

1,767,000

6

CARLSBAD WATER SYSTEM WELL OPERATION
Dec-15

WELL

POWER CONSUMPTION WATER PRODUCTION X 1000 ENGINE HOUR CLOCK WATER LEVELS

GPM STATIC
CURRENT 

MONTH
LAST 

MONTH
KWH 

CONSUMED
CURRENT 

MONTH
LAST 

MONTH
GALLONS 
PUMPED

CURRENT 
MONTH

LAST 
MONTH

HOURS 
RUN

PUMPING
DRAW 
DOWN

Reservoir No. 4 Meter Total Gallons Pumped Comparison Total Rainfall Notes

TOTAL KWH CONSUMED TOTAL PUMPED 128,518,000 394.40 TOTAL HOURS RUN
OIL TOTAL CHLORINE USED

19 Gallons 1115.8 lbs.

DIFFERENCE

Inlet This Month X 1000 15993339 THIS MONTH

0"

Wells #4 and #5 on State Trust Land

Inlet Last Month X 1000 15856819

LAST YEAR, SAME MONTH



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1995 338.16 337.39 607.06 790.36 949.86 1085.12 1283.23 1220.33 652.06 608.70 395.10 296.84 8564.21

1996 315.87 403.90 552.10 850.44 1269.81 1038.58 1152.33 791.39 516.96 522.84 304.57 313.96 8032.75

1997 342.07 328.10 561.85 643.72 767.99 1070.18 1228.69 886.86 885.44 526.72 301.11 340.26 7882.99

1998 426.17 385.79 554.45 826.67 1094.81 1420.73 1272.89 948.07 922.2 572.16 293.30 244.59 8961.83

1999 259.97 275.11 485.12 694.64 798.54 839.8 903.86 1,102.11 751.4 534.43 395.59 253.70 7294.27

2000 303.85 377.05 592.71 710.82 1,063.12 1,168.66 1,072.41 1,134.64 886.9 487.13 260.33 278.46 8336.08

2001 379.10 340.60 389.50 714.8 1,129.68 1,083.53 1,341.71 1,074.96 612.54 662.35 356.80 276.27 8361.84

2002 297.16 268.70 440.91 704.96 958.06 1,066.88 1,341.56 1,074.79 774.52 485.05 280.99 155.99 7849.57

2003 270.84 203.99 505.94 1,064.03 1,206.94 1,122.78 1,343.98 1,076.39 775.41 685.53 305.27 409.57 8970.67

2004 385.42 439.36 489.06 680.19 948.71 1,063.84 1,068.05 798.52 772.40 451.14 364.15 414.64 7875.48

2005 332.30 318.24 425.71 655.91 878.61 1,123.12 1,338.81 773.36 830.12 609.54 478.07 445.90 8209.69

2006 395.24 416.50 606.61 799.07 1,145.49 1,165.26 1,141.96 699.68 536.40 574.84 453.79 372.30 8307.14

2007 386.96 350.66 480.44 665.57 629.51 1,062.65 841.31 964.52 740.42 672.37 485.02 446.90 7726.33

2008 452.24 668.55 705.92 934.92 1,060.06 1,454.74 1,040.96 900.29 768.43 684.45 505.09 456.16 9631.81

2009 458.70 519.36 694.55 871.85 1,095.02 1,202.19 951.06 980.82 809.14 666.16 529.67 420.61 9199.13

2010 422.56 352.26 539.69 327.39 1,150.19 1,219.15 848.31 1,057.28 738.68 677.68 503.09 461.84 8298.12

2011 474.73 536.44 800.88 973.90 1,238.89 1,355.98 1,423.54 1,226.62 886.11 776.71 540.43 454.95 10689.18

2012 466.85 431.44 701.69 810.10 828.11 1,185.27 901.47 1,013.28 806.85 652.17 480.34 461.15 8738.72

2013 423.91 412.36 633.53 822.91 947.12 1,047.09 800.86 925.05 727.29 611.46 451.84 377.93 8,181.35

2014 388.31 383.82 557.69 701.51 872.84 1,031.98 1,122.07 893.82 552.90 541.69 414.16 391.00 7,851.79

2015 428.54 369.38 490.96 711.13 732.60 903.17 919.01 994.43 789.98 522.56 432.59 418.96 7,713.31

7

MUNICIPAL WATER SYSTEM
WATER RIGHTS PUMPED (C-76)

ACRE FEET
(9867 Acre Ft. Available Per Year)

1/11/2016



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1998 380.65 332.18 418.14 613.32 1057.78 1043.25 1511.13 1220.90 964.15 816.10 544.73 365.24 9267.57

1999 350.77 374.47 397.90 656.23 911.43 4297.85 920.96 1014.63 905.42 728.53 529.12 405.76 11493.08

2000 373.25 650.60 546.39 773.25 931.39 1142.12 887.46 1038.70 1263.06 789.03 390.59 337.31 9123.16

2001 359.22 321.33 350.51 521.39 826.57 1078.63 3129.89 1129.37 1153.48 696.13 620.56 508.76 10695.82

2002 361.07 373.67 374.24 527.03 956.91 1164.77 996.81 977.93 1153.18 607.92 431.21 301.17 8225.93

2003 391.07 304.91 404.05 598.44 999.69 1030.55 1061.59 1169.02 1046.52 731.67 559.33 342.90 8639.75

2004 418.82 310.23 337.47 479.72 685.58 983.31 984.35 814.65 763.90 475.02 413.97 302.17 6969.19

2005 368.27 275.02 299.95 503.81 693.61 840.97 1296.63 886.95 754.89 658.48 468.42 377.74 7424.74

2006 414.11 677.07 450.26 678.99 725.58 1280.61 1083.09 705.47 564.79 572.49 430.08 334.08 7916.62

2007 354.13 318.22 380.07 437.50 653.63 756.31 899.69 774.47 896.99 541.76 530.36 344.60 6887.72

2008 326.32 375.13 413.71 627.22 842.55 1025.43 943.54 855.66 605.32 559.79 494.03 0.00 7068.68

2009 439.03 352.25 614.56 2321.13 1268.55 1211.80 1099.85 927.66 1030.30 765.46 976.92 564.86 11572.39

2010 567.77 471.98 547.89 757.41 1272.59 1066.67 1081.09 913.03 1105.63 1031.30 950.35 786.38 10552.09

2011 444.27 760.40 774.56 1233.94 1338.54 1352.52 1717.55 1405.40 1347.32 924.66 874.25 677.51 12850.91

2012 565.38 642.97 581.75 926.04 848.01 1000.31 1440.24 1151.94 1237.78 866.01 865.02 670.56 10796.01

2013 616.99 671.05 645.27 975.32 1,049.04 1,249.35 944.16 951.65 1,058.15 785.76 592.98 469.93 10009.65

2014 475.55 470.88 507.96 653.04 920.21 1,041.43 1,157.15 978.54 953.20 558.14 550.55 417.07 8683.72

2015 554.03 282.77 520.21 624.18 758.14 800.23 985.58 863.21 1,068.91 639.91 478.42 448.68 8024.27

8

MUNICIPAL WATER SYSTEM
WATER SOLD

ACRE FEET

1/11/2016



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1997 10327 10321 10304 10346 10378 10403 10431 10431 10457 10319 10362 10318

1998 10356 10389 10391 10433 10468 10485 10519 10509 10481 10487 10410 10396

1999 10394 10420 10425 10474 10473 10509 10490 10523 10483 10466 10431 10352

2000 10378 10370 10365 10394 10450 10468 10490 10479 10517 10456 10368 10318

2001 10350 10344 10315 10376 10497 10460 10442 10462 10449 10484 10401 10354

2002 10385 10398 10360 10396 10485 10486 10492 10479 10512 10468 10448 10534

2003 10453 10420 10550 10505 10549 10682 10604 10670 10688 10631 10586 10606

2004 10608 10541 10617 10624 10627 10678 10700 10730 10671 10672 10684 10597

2005 10581 10552 10635 10618 10645 10733 10757 10747 10725 10695 10692 10669

2006 10676 10669 10663 10704 10687 10759 10720 10746 10739 10711 10670 10645

2007 10633 10661 10679 10717 10726 10814 10801 10786 10740 10735 10761 10753

2008 10804 10784 10809 10826 10836 10880 10861 10875 10820 10758 10713

2009 10747 10881 11126 11179 11156 11232 11160 11184 11158 11169 11182 11107

2010 11132 11105 11201 11157 11208 11221 11216 11225 11201 11205 11184 11165

2011 11271 11292 11256 11270 11281 11349 11331 11333 11327 11300 11267 11224

2012 11249 11229 11277 11305 11333 11353 11368 11370 11319 11332 11344 11321

2013 11290 11361 11415 11405 11412 11450 11488 11527 11507 11478 11482 11442

2014 11501 11709 11803 11807 11848 11893 11919 11988 12001 12022 11892 11993

2015 11865 11871 11916 12014 11957 12153 12062 12087 12020 11968 11825 11978

9

MUNICIPAL WATER SYSTEM
METERS IN SERVICE

1/11/2016



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 0.12 0.32 0.00 0.02 0.02 0.48

2003 1.31 0.90 0.19 0.01 0.00 0.00 0.00 0.02 0.03 0.37 0.08 0.02 2.93

2004 0.00 0.00 0.01 0.02 0.00 0.02 0.04 0.03 0.00 0.00 0.00 0.00 0.14

2005 0.01 0.00 0.01 0.02 0.02 0.05 0.03 0.00 0.01 0.00 0.00 0.06 0.20

2006 0.11 0.11 0.11 0.03 0.03 0.07 0.01 0.02 0.02 0.00 0.00 0.01 0.53

2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01

2009 0.00 0.00 0.00 0.00 0.03 0.01 0.00 0.00 0.00 0.15 0.03 0.02 0.26

2010 0.13 0.02 0.04 0.55 0.18 0.85 0.03 0.10 0.03 0.04 0.19 0.76 2.94

2011 2.10 0.98 0.83 0.38 0.21 1.01 0.59 0.28 0.57 0.42 1.24 0.44 9.05

2012 0.59 0.62 1.08 0.83 1.83 3.64 2.31 3.67 2.27 2.01 1.67 1.87 22.41

2013 0.89 2.32 2.26 1.18 1.28 1.73 1.9 3.69 2.01 2.62 1.99 1.06 22.93

2014 1.86 0.73 1.04 1.55 0.66 0.20 3.17 0.96 0.37 1.89 0.80 0.61 13.84

2015 0.03 0.07 0.03 1.02 1.59 2.47 2.57 2.96 2.13 1.35 2.46 1.57 18.25

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 0

2003 0

2004 0

2005 0.03 0 0.01 0 0 0 0 0.06 0.1

2006 0.01 0.02 0.19 0.38 0.02 0.07 0.02 0 0 0.01 0.72

2007 0.01 0 0 0.09 0.02 0 0 0 0 0.02 0 0 0.14

2008 0 0 0 0 0 0 0 0 0 0

2009 0 0 0 0 0 0 0 0 0 0 0 0.2 0.2

2010 0.02 0 0 0 1.2 0.08 0.03 0.11 0.04 0.04 0.2 1.53 3.25

2011 1.18 1.09 3.76 3.87 3.32 3.91 3.32 1.69 3.5 3.25 3.99 0.81 33.69

2012 2.36 2.65 3.77 3.84 1.27 3.02 2.66 4.22 2.62 2.3 2.65 1.28 32.64

2013 1.32 1.11 0.88 0.49 0.64 1.67 1.78 2.70 1.22 0.97 1.20 0.95 14.93

2014 1.15 0.05 1.51 0.82 0.07 0 0.44 0.27 0.01 0.02 0.01 0.01 4.36

2015 0.01 0 0 0 0 1.04 1.78 3.12 1.12 1.60 2.07 10.74

10Note: Water Sold Report  is always one month behind.

AIRPORT WELLS
WATER SOLD

ACRE FEET

AIRPORT WELLS
WATER RIGHTS PUMPED

ACRE FEET
(61.24 Acre Ft. Available Per Year)

1/11/2016



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2004 0.05 0.17 0.19 0.27 1.08 0.68 0.57 0.22 0.35 0.14 0.11 0.09 3.93

2005 0.17 0.12 0.19 0.22 0.22 0.85 0.72 0.71 0.40 0.30 0.32 0.41 4.65

2006 0.44 0.48 0.00 0.38 0.58 0.90 0.38 0.36 0.25 0.28 0.14 0.01 4.20

2007 0.15 0.05 0.19 0.36 0.13 0.27 0.10 0.43 0.23 0.17 0.13 0.08 2.28

2008 0.16 0.14 0.07 0.12 0.10 0.14 0.26 0.06 0.09 0.07 0.08 0.06 1.34

2009 0.07 0.08 0.10 1.07 0.91 0.02 0.15 0.12 0.18 0.10 0.12 0.08 3.00

2010 0.03 0.03 0.06 0.10 0.10 0.67 0.15 0.13 0.15 0.11 0.09 0.06 1.67

2011 0.04 0.04 0.09 0.22 0.43 0.78 0.67 0.72 0.43 0.35 0.07 0.03 3.88

2012 0.05 0.04 0.08 0.17 0.17 0.31 0.22 0.19 0.09 0.10 0.09 0.03 1.54

2013 0.05 0.03 0.12 0.16 0.18 0.28 0.21 0.32 0.16 0.20 0.08 0.05 1.84

2014 0.07 0.10 0.16 0.10 0.13 0.29 0.34 0.31 0.17 0.18 0.11 0.10 2.06

2015 0.08 0.07 0.12 0.12 0.11 0.12 0.12 0.26 0.21 0.12 0.08 0.09 1.50

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2012 10.75 0 10.75

2013 0.00 0.00 0.00 1.51 4.53 4.47 2.98 5.09 1.73 0.51 0.00 0.00 20.82

2014 0.00 0.00 0.00 0.00 0.00 0.00 6.81 2.58 0.53 0.00 0.00 0.00 9.92

2015 0.00 0.00 0.07 2.68 2.84 1.93 1.13 2.72 4.71 1.47 2.17 0.26 19.98

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2007 Removed Removed 0.00 0.00 0.00 0.00 0.00 6.96 3.59 2.90 1.64 0.08 15.16

2008 1.23 4.83 1.99 9.94 8.47 5.77 5.74 9.59 5.04 5.52 2.49 0.50 61.10

2009 2.19 0.66 4.03 10.91 16.08 16.77 14.51 11.66 13.44 8.40 3.00 0.14 101.79

2010 0.02 0.07 1.71 6.32 14.64 17.33 5.79 12.66 6.97 8.66 0.63 1.55 76.36

2011 0.08 0.90 11.80 9.78 22.64 22.54 18.60 19.88 37.60 8.30 2.20 0.02 154.34

2012 0.00 4.81 9.11 11.16 11.79 18.76 10.00 11.69 15.24 1.89 0.05 0.64 95.13

2013 0.35 0.61 7.29 12.51 16.04 16.64 10.62 16.57 8.61 4.90 2.34 0.27 96.75

2014 1.36 1.79 6.64 10.62 16.04 22.07 21.01 13.50 3.31 4.42 0.12 0.25 101.13

2015 0.29 1.31 4.58 13.01 37.20 2.17 11.54 20.96 8.74 1.62 0.44 0.55 102.41

11

(416 Acre Ft. Available Per Year)

SUNSET GARDEN WELL
WATER RIGHTS PUMPED

ACRE FEET

WOOD FARM WELLS

(28.2 Acre Ft. Available Per Year)

SHOOTING RANGE WELL
WATER RIGHTS PUMPED

ACRE FEET

WATER RIGHTS PUMPED
ACRE FEET

(3 Acre Ft. Available Per Year)

1/11/2016



Water Department Summary
Double Eagle Water System

Dec-15

Production Figures: This Month Previous Month Year to Date
Water:
Pumped from Double Eagle (Ac. Ft.) 30.07 30.08 699.04
Water Exported to Carlsbad Municipal System (Ac. Ft.) 7.56 13.29 143.20
Water delivered to "Livestock Water" Customers (Ac. Ft.) 2.06 0.85 16.72
Water sold to "Governmental Domestic Water" Customers (Ac. Ft.) 0.23 0.33 5.03
Water sold "Commercial Domestic Water" Customers (Ac. Ft.) 0.12 0.23 0.98
Water sold to "Industrial Water" customers (Ac. Ft.) 6.32 6.69 232.55
Water delivered to WIPP (Ac. Ft.) 1.57 1.14 14.06
Water Used by Well Drillers 0 0 14.87
Safe Drinking Water Act Violations 0 0 0

Wells:
Wells in Operation 19 19
KWH consumed 34,238 36,561 679,751
Total Wells in Service 19 19
Ogallala Aquifer Level (Mean Sea Level) at Hudson 1 126.48 126.57
Tatum Aquifer Level (Mean Sea Level) 119.26 119.4
Meters in Service 74 74

Distribution Figures:
Transmission Lines:

Line Extension (feet) 0 0 0
Line Replacement (feet) 80 0 197
Leaks (Main Lines) 4 5 159
Leaks (Service Lines) 0 0 3
Number of Isolating Valves Operated 4 2 58
Number of Isolating Valves Serviced 0 0 3
Number of Pressure Reducing Valves Serviced 0 0 2
Number of Air Relief Valves Serviced 0 0 5
Line Location Services 127 116 1,945

Remarks:
* No information available at this time.

.

Superintendent
12

Wells Down - C-3, AMB-1, AMB-3 and CR-16

1/13/2016

Digitally signed by Ron Myers 
DN: cn=Ron Myers, o=City of Carlsbad, 
ou,
email=rwmyers@cityofcarlsbadnm.com,
c=US
Date: 2016.01.13 11:05:08 -07'00'



1/11/2016

Present Previous Present Previous Flow Static Water Pumping

Read Read Gallons Acre Ft. Read Read GPM Elevation Elevation

AMBASSADOR # 1 Neptune/ Trident 32,096,000 32,096,000 0 0.00 off

AMBASSADOR # 4 Well Inoperable

AMBASSADOR # 3 Well Inoperable 74,328 74,182 146 off

CAPROCK # 2 Well Inoperable

CAPROCK # 3 Well Inoperable

CAPROCK # 1 Mc Crometer 3,480,327 3,479,570 757 0.00 16,654 15,243 1,411 2,013.1 2,012 1 off

CAPROCK # 4 McCrometer 4,190,052 4,189,160 892 0.00 20,667 19,642 1,025 2,091.7 2,091 1 off

CAPROCK # 5 Well Inoperable

CAPROCK # 6 Neptune/ Trident 42,898,900 41,562,400 1,336,500 4.10 127,248 123,782 3,466 2,929.1 2,733 196 123

C-5 Well Inoperable

C-4 Mc Crometer

CAPROCK # 18 Sensus/ Omni 89,040,688 89,040,649 39 0.00 27,698 27,625 73 8,508.8 8,508 1 off

CAPROCK # 10 Mc Crometer 44,347,250 44,035,400 311,850 0.96 155,049 153,800 1,249 8,562.6 8,511 52 95

C-3 Mc Crometer 553,196 553,196 0 0.00 4,297.2 4,297 0 off

CAPROCK # 20 Sensus/ Omni 6,639,875 2,687,227 3,952,648 12.13 146,357 137,458 8,899 8,878.5 8,416 463 off

CAPROCK # 17 Mc Crometer 33,032,037 33,031,584 453 0.00 74,170 74,056 114 5,405.6 5,404 2 off

CAPROCK # 13 Mc Crometer 48,658,300 48,472,300 186,000 0.57 70,535 70,029 506 4,086.7 4,065 22 off

CAPROCK # 19 Mc Crometer Mag 11,688,277 11,687,821 456 0.00 31,457 31,372 85 3.5 3 1 off

CAPROCK # 16 Mc Crometer off

CAPROCK # 15A Mc Crometer 64,035,850 64,035,770 80 0.00 115,224 115,132 92 9,099.3 9,099 0 off

CAPROCK # 14 Mc Crometer 49,952,770 49,952,700 70 0.00 460 358 102 7,173.4 7,173 0 off

HUDSON # 1 Mc Crometer Mag 49,930,378 49,928,723 1,655 0.01 75,511 75,423 88 3.0 2 1 off

CAPROCK # 21 Mc Crometer 7,851,282 7,849,920 1,362 0.00 3,107 1,703 1,404 1,874.5 1,874 1 off

C-1 Mc Crometer 16,926,451 16,926,239 212 0.00 103,497 103,392 105 9,425.0 9,425 0 off

C-2 Mc Crometer 60,101,000 60,100,500 500 0.00 45  6504 6,440 109 2,127.2 2,127 0 off

Frontier # 1 Sensus/ Omni 4,529,542 4,375,420 154,122 0.47 127,928 127,186 742 13,314.6 13,249 66 off

Frontier # 2 Mc Crometer 1,737,340 1,736,785 555 0.00 10,428 9,732 696 1,011.7 1,011 1 off

FRONTIER # 3 Mc Crometer 4,825,000 3,620,000 1,205,000 3.70 162,777 160,307 2,470 1,095.2 966 129 off

C-6 Mc Crometer 2,254,786 2,191,844 2,643,564 8.11 232,954 225,555 7,399 11,116.2 10,850 266 off

Boosters 174,560 170,751 3,809 13,642.6 13,430 213

2 MG RESERVOIR 15,697 15,449 248

Totals 9796715 30.07 34238 1413.3
Meter Reads In Barrells 13
Ambassadors #1 &  # 3 - Wells Inoperable
C-3, & Caprock #16 - Wells Inoperable
Caprock 20, Caprock 17 and C-1   C&D

Double Eagle Well Operation
Dec-15

Water Production Power Consumption Motor Hours Well Information

Hours RunWell Status

Water Pumped

KWH Current Previous



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1992 116.28 105.80 97.68 99.61 130.79 151.09 159.78 101.99 131.91 85.53 114.48 126.61 1,421.55
1993 127.26 125.49 102.69 115.96 103.63 136.57 140.64 145.47 95.59 115.61 125.89 112.29 1,447.09
1994 124.08 119.20 113.05 145.59 105.80 110.30 94.00 149.20 112.90 111.90 146.80 78.10 1,410.92
1995 90.90 128.40 89.40 89.10 98.80 140.90 125.90 106.80 133.80 161.70 97.50 99.20 1,362.40
1996 111.80 77.60 100.00 151.20 133.20 117.70 205.40 158.80 164.10 136.10 120.70 112.20 1,588.80
1997 132.10 154.30 111.60 155.20 123.50 161.90 170.90 132.77 105.89 111.54 110.91 129.78 1,600.39
1998 130.83 155.18 113.30 131.10 152.43 119.88 130.83 112.66 116.60 121.75 95.89 118.50 1,498.95
1999 78.68 71.70 77.54 114.55 109.99 98.33 160.17 127.84 99.14 97.14 106.14 130.77 1,271.99
2000 113.29 117.02 135.80 108.22 147.45 140.18 132.03 130.61 164.64 123.90 119.08 109.78 1,542.00
2001 146.50 99.75 131.68 126.49 119.52 134.26 156.98 177.92 88.05 121.14 132.68 97.17 1,532.14
2002 110.71 96.18 114.93 131.16 117.33 107.38 108.68 108.99 171.67 130.89 132.41 115.11 1,445.44
2003 122.27 104.02 106.63 131.16 131.94 108.31 137.27 122.89 129.50 122.80 83.40 125.20 1,425.39
2004 94.10 99.14 108.96 88.59 85.29 104.91 80.47 96.62 108.99 99.07 84.00 132.98 1,183.12
2005 81.06 73.83 91.00 90.00 110.71 129.71 103.80 125.81 89.55 91.54 92.55 103.75 1,183.31
2006 99.66 92.01 109.29 75.35 137.85 132.18 86.22 98.53 96.51 96.88 103.45 82.69 1,210.62
2007 73.12 78.65 99.85 73.60 97.46 93.25 114.77 141.58 113.26 111.06 98.79 109.92 1,205.31
2008 108.28 117.41 93.89 110.54 91.87 107.59 103.60 134.80 114.37 126.79 119.45 139.80 1,368.39
2009 115.53 83.87 105.70 112.09 109.80 124.02 128.01 105.62 101.64 134.59 96.48 98.93 1,316.28
2010 98.23 113.03 134.55 139.75 121.56 152.79 139.33 180.08 160.27 158.58 167.75 151.88 1,717.80
2011 171.89 131.01 144.73 160.28 185.57 170.30 157.83 137.34 139.25 135.26 137.58 117.98 1,789.02
2012 112.77 108.16 110.15 110.62 111.76 186.92 141.80 163.02 72.61 134.45 161.72 175.64 1,589.62
2013 164.38 146.44 142.20 145.50 142.80 124.28 97.54 94.88 109.18 103.89 93.63 85.58 1,450.30
2014 85.93 86.42 87.69 97.98 125.16 108.77 144.13 120.58 98.47 114.24 102.38 107.72 1,279.47
2015 89.83 63.29 89.61 87.98 64.58 50.44 70.24 51.81 37.52 33.59 30.08 30.07 699.04
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DOUBLE EAGLE WATER SYSTEM
WATER RIGHTS PUMPED

ACRE FEET
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1997 164.98 142.78 141.45 164.01 136.07 198.32 223.12 182.77 187.52 170.22 197.76 1,909           

1998 200.04 159.87 122.00 121.08 125.87 196.82 157.93 150.40 118.47 117.29 121.67 102.30 1,694           

1999 106.42 73.98 68.12 86.24 93.07 85.15 95.56 100.62 95.88 74.37 101.29 99.00 1,080           

2000 137.51 122.38 127.96 110.84 90.93 110.81 111.90 82.50 89.49 45.71 60.36 45.43 1,136           

2001 75.00 65.55 45.53 81.43 74.79 103.72 71.29 139.47 65.07 36.06 50.18 61.96 870              

2002 43.84 82.83 80.26 161.21 93.23 113.19 96.36 119.52 105.17 96.72 77.40 111.07 1,181           

2003 103.16 118.81 92.16 100.16 106.02 121.98 117.48 118.48 96.98 96.27 117.92 65.14 1,255           

2004 77.06 132.54 98.28 113.37 95.77 156.29 95.71 102.28 75.52 133.76 82.88 78.70 1,242           

2005 95.53 53.68 62.88 76.56 70.95 68.86 107.91 88.42 76.59 66.83 88.31 60.69 917              

2006 68.06 68.09 64.04 74.07 54.60 73.13 70.56 65.77 63.28 71.94 70.15 67.72 811              

2007 63.47 71.20 43.33 64.06 81.36 83.03 80.18 72.46 89.35 38.88 49.77 115.89 853              

2008 73.31 54.99 170.85 58.17 113.89 87.58 112.17 93.30 54.07 113.46 87.57 0.00 1,019           

2009 133.68 134.89 193.91 128.57 124.42 147.29 149.87 144.41 403.39 204.34 216.64 205.47 2,187           

2010 166.20 147.23 156.74 206.90 262.81 159.74 235.21 209.27 261.26 289.04 249.98 202.71 2,547           

2011 273.88 296.83 197.17 305.62 293.17 356.46 306.39 341.59 373.96 299.28 332.79 115.34 3,492           

2012 70.53 108.07 365.95 127.64 147.59 169.53 110.81 151.82 168.33 94.88 158.73 145.76 1,820           

2013 304.62 105.90 114.03 89.49 91.59 72.45 66.60 67.58 58.66 52.40 62.94 49.32 1,136           

2014 60.02 54.78 73.24 66.94 80.62 76.05 68.73 80.55 75.86 58.67 67.36 63.32 826              

2015 59.07 47.81 31.75 28.16 38.17 18.94 17.79 19.48 17.51 11.21 9.04 8.54 307              

Note: Free Stock Included 15

DOUBLE EAGLE WATER SYSTEM
WATER SOLD

ACRE FEET

1/11/2016



1/5/2016
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Previous Calendar

Wastewater This Month Month Year to Date

Total Effluent Discharge to Pecos River  (Acre/Ft.) 233.28 202.61 2,567.24

Treated Effluent Delivered to Mun. Golf Course (Acre/Ft.) 12.08 17.41 415.86

Treated Effluent Sold to County (Acre/Ft.) 0.00 0.00 0.00

Treated Effluent Sold to Other Customers (Acre/Ft.) 0.00 0.00 0.00

After Hours Control Panel Alarms 0 0 2

KWH Consumed x 160 164,160 155,200 2,029,120

NPDES Permit Violations 0 0 0

Sodium Hyprochloride for Reuse 0 0 0

Septage Disposal Report

Total Number of Loads 242 219 2,959

Rejected Loads 0 0 10

Total Number of Gallons 751,130 676,550 9,599,055

Manifest Books Sold 5 6 61

$.08 per Gallon $60,090.40 $54,124.00 $713,800.40

$30.00 per Manifest Book $150.00 $180.00 $1,650.00

Total Amount Billed $60,240.40 $54,304.00 $715,450.40

Biosolids:

Total Compost Produced (Cu. Yds.) 0.00 0.00 1,301.75

Amount of Sludge Sent to Compost Operation (Cu. Yds.) 0.00 0.00 1,470.00

Previous Permit

Wastewater Discharge Characteristics: Month Limit

Average Biochemical Oxygen Demand (Lbs./Day) 168.85 76.01 1,051.00

Average Total Suspended Solids (Lbs./Day) 78.89 29.38 1,051.00

Average Flow (Million Gallons/Day) 2.47 2.16 NA

E.Coli (30 Day Avg.) 5.69 6.60 126.00

Significant Incidents / Remarks:

                                                                                             ______________________________________

WASTEWATER TREATMENT REPORT
DECEMBER 2015

Joe P. Harvey, Wastewater Superintendent

Digitally signed by Joe Harvey 
DN: cn=Joe Harvey, o=City of Carlsbad, 
ou=WWTP,
email=jpharvey@cityofcarlsbadnm.com,
c=US
Date: 2016.01.05 14:58:47 -07'00'



Calendar Average

This Month Previous Month Year to Date Year to Date

Collection Lines:

Total Mileage of Main Line in System 139

Line Extension (Ft.) 0 0 0

Line Replacement (Ft.) 0 3 36

Repairs on Main Lines 0 0 2

Main Line Stoppages 0 0 29

Number of Manholes and Cleanouts 0 0 0

Manholes Flushed 0 0 0

Manholes Repaired 0 0 0

Customer Service Repairs 1 0 4

Customer Complaints, All Other 4 1 26

Carlsbad Line Location Service 169 150 2,049

Double Eagle Line Location Service 127 116 1,880

Ft. Sewer Liner Cleaned/Rodded 2,780 1,460 48,739

Sewer Tap Inspections n/a n/a 0
Total No. of Customer Services 9,975 9,935 98,762 9,876

Total No. of New Cust. Services Installed 0 0 76 8

Lift Stations:

Total in Service 19

Number of After-Hour Control Panel Alarms 0 1 23

Number of Repairs 0 1 6

KWH Consumed, Primary Lift Station     54,720 52,320 527,120

KWH Consumed, All Other Lift Stations  14,291 14,411 114,633

Replaced a customer service line at 4703 Adobe St. Cleaned the directional brooks at the Primary Lift Station.

SEWER COLLECTIONS REPORT
Dec 2015

              _____________________________________________

Wesley Nichols, Wastewater Collections Superintendent

1/6/2016  17

Digitally signed by Wes Nichols 
DN: cn=Wes Nichols, o=City of Carlsbad, 
ou=Waste Water Coll., 
email=wwnichols@cityofcarlsbadnm.com,
c=US
Date: 2016.01.06 15:15:08 -07'00'
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 321.96 281.14 277.87 284.86 325.79 338.14 368.30 364.52 353.57 350.40 329.14 305.76 3,901.45
2000 275.31 248.42 260.88 233.80 316.16 282.37 276.77 278.69 311.94 258.03 349.52 325.73 3,417.62
2001 272.21 204.60 217.67 191.40 142.09 236.98 244.68 224.77 225.64 195.79 254.84 265.78 2,676.45
2002 266.35 232.01 263.62 256.99 225.81 190.74 250.02 214.79 206.30 244.07 207.28 239.84 2,797.82
2003 195.98 143.44 168.79 155.94 169.64 151.16 185.64 183.40 174.65 209.24 209.88 236.34 2,184.10
2004 232.32 213.56 223.88 291.51 274.82 213.81 209.05 186.17 199.53 241.73 280.59 208.26 2,775.23
2005 184.13 164.12 178.11 168.66 206.41 168.17 167.37 181.58 157.77 173.60 147.12 169.92 2,066.96
2006 141.87 127.02 172.99 140.40 140.92 169.70 174.86 188.76 197.39 185.97 178.88 182.23 2,000.99
2007 175.29 153.32 169.55 166.88 207.94 153.26 271.96 303.14 316.00 351.48 364.76 305.84 2,939.42
2008 259.44 239.22 252.53 246.40 228.69 180.08 206.35 210.09 240.35 261.89 258.89 171.21 2,755.14
2009 358.99 231.11 189.22 175.11 196.47 196.37 167.43 158.99 147.30 182.56 165.29 186.18 2,355.02
2010 179.80 164.40 171.85 172.47 136.28 138.37 220.04 174.07 196.08 190.49 192.02 181.35 2,117.22
2011 177.75 161.00 153.44 128.22 131.87 132.52 140.71 144.86 149.98 149.77 158.14 176.47 1,804.73
2012 177.26 133.35 158.96 132.17 197.54 139.17 163.09 149.43 143.97 124.39 140.86 183.20 1,843.39
2013 174.54 155.21 161.36 131.65 121.07 133.60 175.46 164.14 177.28 206.07 240.30 209.81 2,050.49
2014 210.63 150.47 156.04 153.06 160.67 157.52 218.21 280.09 284.34 255.76 244.57 224.53 2,495.89
2015 251.82 212.71 212.94 169.98 208.69 201.13 216.44 237.77 198.80 221.07 202.61 233.28 2,567.24

EFFLUENT DISCHARGE TO PECOS RIVER
ACRE / FEET
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 18.94 15.45 17.52 25.36 40.46 43.55 50.58 38.81 31.31 20.14 7.82 8.08 318.02
2005 6.96 5.99 14.35 35.49 31.91 43.54 45.14 30.45 37.52 25.95 25.12 20.74 323.16
2006 22.68 22.17 23.21 37.40 49.95 99.47 207.81 72.92 23.20 34.28 20.50 17.75 631.34
2007 13.63 13.91 24.14 31.79 27.52 49.34 36.59 38.53 32.68 25.42 12.77 13.64 319.96
2008 15.06 20.54 21.83 41.29 46.49 48.50 35.56 40.95 22.85 38.63 26.92 7.18 365.80
2009 16.77 20.71 26.54 40.51 39.84 41.08 44.08 51.38 49.33 43.70 27.62 11.71 413.27
2010 16.58 8.89 23.08 31.79 62.07 61.63 15.10 49.33 28.02 29.55 21.36 18.51 365.91
2011 14.69 8.13 38.05 54.54 56.44 52.72 55.45 50.42 49.73 44.67 23.78 7.38 456.00
2012 5.82 10.40 24.91 46.25 37.18 50.67 42.51 59.86 50.03 26.67 15.56 8.15 378.01
2013 8.68 7.48 21.68 38.81 58.76 53.68 37.15 36.50 21.42 29.52 12.20 14.36 340.24
2014 19.88 23.44 34.05 32.20 47.27 54.26 67.18 45.85 21.00 32.05 19.69 28.04 424.91
2015 7.33 13.31 21.93 47.89 49.49 75.50 63.51 46.70 44.23 16.48 17.41 12.08 415.86

EFFLUENT REUSE 
ACRE / FEET



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1993

1994

1995

1996

1997

1998

1999

2000 9208 9177 9197 9203 9234 9240 9228 9159 9115

2001 9108 9126 9227 9178 9227 9208 9210 9166 9103

2002 9111 9123 9132 9156 9207 9202 9202 9179 9210 9162 9170 9142

2003 9114 9130 9173 9172 9198 9253 9251 9278 9272 9236

2004 9205 9203 9233 9242 9276 9259 9283 9255 9256 9224 9182

2005 9225 9238 9305 9325 9263 9238

2006 9226 9235 9240 9283 9290 9313 9357 9419 9306 9295 9275 9274

2007 9265 9282 9298 9302 9366 9400 9389 9356 9343 9379 9340 9343

2008 9367 9383 9383 9389 9414 9420 9438 9302 9258 9441

2009 9337 9453 9485 9533 9579 9533 9502 9518 9493 9458

2010 9469 9466 9517 9486 9506 9532 9524 9527 9530

2011 9578 9595 9536 9609 9589 9613 9627 9660 9629 9603

2012 9650 9626 9669 9680 9694 9706 9714 9710 9674 9695 9672

2013 9672 9696 9754 9720 9715 9759 9796 9807 9804 9786 9806 9765

2014 9800 9787 9830 9843 9855 9891 9895 9941 9945 9943 9931 9943

2015 9892 9908 9911 9953 9958 10007 9969 10003 9968 9990 9935 9975

MUNICIPAL SEWER SYSTEM
ACTIVE SERVICES

1/11/2016 20



CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

Council Meeting Date: 1/26/16 

DEPARTMENT: Police t BY: Kent Waller I DATE: 1/12/16 

SUBJECT: MOU between Hobbs PD and Carlsbad PD 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 

The Hobbs Police Department and Carlsbad Police Department recognize situations may arise in which 
additional manpower and resources may be required that exceed a single agency's capabilities. During 
these times of need, manpower or assistance from the law enforcement agencies that have entered into 
this agreement can be requested. 

DEPARTMENT RECOMMENDATION: Recommended for approval. 

BOARD/COMMISSION/COMMITTEE ACTION: 

D P&Z 
D Museum Board 
D Library Board 

Reviewed by: 
City Administrator: 

D Lodgers Tax Board 
D San Jose Board 
D N. Mesa Board 

ATTACHMENT(S): Memorandum of Understanding 

ABM.Form.wpd 

D Cemetery Board 
D Water Board 
D Committee 

Date: 

} 0 APPROVED 
} 
} 0 DISAPPROVED 

1/13/16 



MUTUAL AID AGREEMENT 

I. Introduction 

Between 

Hobbs Police Department 
Carlsbad Police Department 

A. The undersigned law enforcement agencies recognize and acknowledge that at times 

emergency and non-emergency situations arise that require additional manpower and 

resources beyond which each respective law enforcement agency can provide. It is 

during such times that it may be prudent and necessary to request additional manpower 

or assistance from other law enforcement agencies. 

II. Requests for Resources 

A. During natural or man-made disasters, critical incidents or significant special events, 

the undersigned law enforcement agencies will provide assistance to other law 

enforcement agencies according to the guidelines as set forth in this Mutual Aid 

Agreement. Requests for mutual aid should be made by the Chief Executive Officer, or 

his/her designee, of each Law Enforcement agency. 

B. The Chief Executive Officer or his/her designee will decide what resources are available 

to the requesting agency and will authorize the level of response to be provided. This 

response may include, but is not limited to; manpower, vehicles, equipment, or other 

police resources. 

C. In the event of an emergency where human life is at stake and time is of the essence, 

the on-duty supervisor may request resources from another agency. The on-duty 

supervisor of the agency receiving the request may commit emergency resources as 

he/she see fit until such time as the respective CEO's or designees can be contacted. 

D. The requesting agency must sign or have previously signed this Mutual Aid 

Agreement. A list of agencies having signed this agreement shall be maintained in 

the communications center or other appropriate locating within each agency. 

E. Generally, when officers are assigned under this agreement it will be on a temporary 

basis and no reimbursement will be necessary. Reimbursements, if any, should be 

determined prior to a non-emergency or planned event, and outlined in writing 



pursuant to a supplemental agreement. In an emergency, the protection of life is 

paramount the cost shall not be a factor in determining the level of response. 

Determination of reimbursement after an emergency shall be the duty of the agencies 

governing bodies. 

Ill. Supervision an Control of Officers on loan 

A. Officers assigned to an undersigne<llaw enforcement agency under the mutual aid 

provisions shall be subject to lawful operations commands by supervisors of that 

department. 

B. Personnel and administrative control, including compensation to the individual officers, 

will be retained by the individual law enforcement agency. Police officers will be entitled 

to Worker's Compensation and other benefits to which they would be entitled were 

they are functioning within the normal course and scope of the duties with their 

respective agency. 

C. Police officers assigned under the provisions of this Mutual Aid Agreement shall have 

the same jurisdiction, powers, righ t s, and immunities as that of the requesting agency's 

officers. 

D. Officers from another agency who are temporarily assigned to a requesting agency 

under mutual aid provisions will abide by the rules and regulations of their own agency. 

Officers will bring any recognized conflicts in policy to the attention of the requesting 

agency supervisor. 

IV. Communications 

A. In the absence of adequate radio communications, officers who are assigned to another 

agency under mutual aid provisionsstmuld be assigned to work with officer from that 

agency when possible to ensure that all personnel have access to radio communications. 

V. Mutual Aid Agreement 

A. The undersigned law enforcement agEncies having been created and sworn to enforce 

the laws of this state and their respective jurisdictions, do hereby enter into this Mutual 

Aid Agreement as allowed by their respective policies. 

B. This Mutual Aid Agreement shall be reviewed on an as needed basis (i.e., change of 

Chief Executive Officer). Should any section of this Mutual Aid Agreement be found 

unconstitutional or unlawful, that section shall be null and void. 



~~ 
Hobbs Police Department Mayor - Hobbs, NM 

Carlsbad Police Department Mayor - Carlsbad, NM 
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CITY OF HOBBS 

COMMISSION STAFF SUMMARY FORM 

MEETING DATE May 19, 2015 
N FW MLXI CO "' 

SUBJECT: Authorizing the Hobbs Police Department and Carlsbad Police Department to enter into a 
Memorandum of Understanding in regards to Mutual Aid for each agency. 

DEPT. OF ORIGIN: Police Department 
DATE SUBMITIED: May 12, 2015 
SUBMITIED BY: Deputy Chief Brian Dunlap 

Summary: 

The Hobbs Police Department and Carlsbad Police Department recognize situation may arise in 
which additional manpower and resources may be required that exceed a single agencies 
capabilities. During these times of need, manpower or assistance from the law enforcement 
agencies that have entered into this agreement can be requested. 

-7// 
Fiscal Impact: Reviewed By: /~#----

~ Frhance Department 

No immediate f iscal impact from this agreement. 

Attachments: 

1. Copy of Mutual Aid Agreement 
2. Resolution 

\. ("\ 

Legal Review: Approved As To Form: l\-1 0 \-\ ,_'510--<' ..-b 

City Attorney 

Recommendation: 

The City Commission approve the adoption of the Resolution to authorize HPD to enter into the 
Mutual Aid Agreement with the Carlsbad Police Department. 

(£Far Submilla/ By CITY CLERK'S USE ONLY 
COMMISSION ACTION TAKEN . ~;11f(J,i/ 

Resolution No. {c ?- 15" Deparlmen~ Continued To: 

41/~ Ordinance No. . ,... ..- Referred To: 
Approved S-7"'1/ IJ Denied 

/ City MilntJYr Other File No. 



CITY OF HOBBS 

RESOLUTION NO. 6295 

A RESOLUTION AUTHORIZING THE HOBBS POLICE DEPARTMENT 
AND CARLSBAD POLICE DEPARTMENT TO ENTER INTO A 

MEMORANDUM OF UNDERSTANDING REGARDING MUTUAL AID 

WHEREAS, the City of Hobbs Police Department and the Carlsbad Police 

Department recognize and acknowledge that at times situations arise that require 

additional manpower; and 

WHEREAS, during those situations it will be prudent and necessary to request 

additional manpower or assistance from other law enforcement agencies; and 

WHEREAS, the above-mentioned law enforcement agencies have been created 

and sworn to enforce the laws of this state and desire to enter into the Mutual Aid 

Agreement attached herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor be and hereby is authorized to 

approve the Mutual Aid Agreement attached herein. 

PASSED, ADOPTED AND APPROVED this 191
h day of May, 2015. 

SAM D. COBB, Mayor 

Attest: 

'J • 

.. 1.:-' r> I . ·. 
• . .) ....... . . : 



CITY OF CARLSBAD

INTER-OFFICE MEMORANDUM
Dale Janway, Mayor Steve McCutcheon City Administrator

January 22, 2016

TO: Council Members

FROM: Mayor Janway

RE: Board, Commission and Committee Appointments

Subject to the approval of the Governing Body, I would like to appoint the following:

Carlsbad Walter Gerrells Performing Arts & Exhibition Center Advisory Board

Mark Barela Remainder of 4 year term

Carlsbad Senior Recreation Center Advisory Board at North Mesa Center 

Beth Fredericks Remainder of 4 year term  

 

Thank you.

DJ/cm



CITY OF CARLSBAD 
 

AGENDA BRIEFING MEMORANDUM 
 

 COUNCIL MEETING DATE: 1/26/2016 
DEPARTMENT:  
Street 

BY: Tom Carlson, 
Director of Public Works 

DATE:  
1/20/2016 

SUBJECT:  
Revised Configuration of Intersection at Lea and Standpipe 
 
 
 
SYNOPSIS, HISTORY and IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
At the January 12, 2016, City Council meeting, the Council decided to table the issue of the Lea
and Standpipe intersection until additional alternates presented at Council could be investigated.  
The Mayor appointed a Task Force to investigate the alternates and report back. 

On January 13, 2016, a joint meeting between the Mayor’s Task Force, Eddy County Staff, 
including the Project Engineer, was held and the proposals were discussed in detail. The primary
issue was that 18-wheelers that are Eastbound (EB) on Lea cannot make a right turn (Southbound
onto Standpipe) because of lack of turning room. The proposal discussed was to create a new 
lane from Lea to Standpipe in an area west of the main intersection to allow trucks a better path

for the EB to SB turning movement. The committees agreed to the following revised alternate,

which is similar to the previously proposed Alternate #1, with the following revisions: 

 Wider radius corners in the south-east and south-west corners.  

 Eliminate on-street parking for approximately 200 feet on the west side of Sixth to allow 
for one additional SB turning lane.  

 Set the new traffic signal arm and stop bars farther away from the intersection in the 
NB direction. This would keep vehicles farther from the intersection and would allow 
trucks to swing wide while making the EB to SB turn without interfering with oncoming 

      traffic.  
 

The design of the intersection will also include two additional, one-direction, single turning lanes 
to relieve the heavy truck traffic. These lanes would be separated from the main roadway in a 
“jug handle” configuration. One turning lane will connect the west side of the intersection to the 
south side (proposed to be constructed in conjunction with the intersection improvements) and the 
other turning lane will connect the south side to the east side. See attached sketch for turning 
lane configuration. 

The revised alternate includes two components:  

1. The first component includes reconstruction of Standpipe from Lea to Radio. The 
street will include 6” base course over geogrid fabric with 5” plant hot mix surface. 
The base component also includes the intersection at Standpipe and Radio Blvd. This 
portion of the project is estimated to cost $3,358,300.  

2. The second component includes the intersection of Lea and Standpipe. The 
intersection will include larger radius corners at the SE and SW corners. In order to 
provide larger radii, the necessary right-of-way must be secured and the existing

 
  



          signs and utilities must be relocated. The intersection will include a new traffic signal and 
                a new SB turning lane on Sixth Street. In addition, construction of the Lea to Standpipe

           "jug handle" (SW corner) will be included.
 

     Finally, construction of the Standpipe to Lea "jug handle" (SE corner) may be constructed only if the
intersection does not perform adequately following the completion of components 1 and 2. 
 
 The project is being paid for as a joint project between City of Carlsbad and Eddy County. The
cost of the project is to be split according to an approved MOU 60% County funds and 40% City 
 funds. In addition, partial reimbursement from State funds is possible. The City and County are 
 submitting for SERTPO Roadway Project which is competitively evaluated within the Southeast 
 part of the state. If successful, there could be a maximum reimbursement of $2,000,000.  

 The full cost of the project is not known at this time. The engineers estimate for all components 
and sub-phases is $4,671,200 (not including right-of-way acquisition) which, if split 60-40 would 
cost the City $1,868,500. If we are successful in the reimbursement project, the local cost would 
be $2,288,500 making the City's portion only $915,400. See attached sketches showing the 
proposed improvements and cost estimates. Also included is a map showing the future probable 
truck path when the intersection improvements are completed.  

  
 
 

 

DEPARTMENT RECOMMENDATION:  
 Consider approval of the revised Alternate.
 
BOARD/COMMISSION/COMMITTEE ACTION:
 
 
 
 

P & Z 
Museum 
Library Board 

 
 
 

Lodgers Tax Board 
San Jose Board 
N. Mesa Board 

 
 
 

Cemetery Board 
Water Board 
_________  Committee  

 
 
 

APPROVED 
DISAPPROVED 
 
 

Reviewed by 
City Administrator: ___________________________                Date: _____________________ 

 
 
 
 
 
ATTACHMENTS: Maps and Estimates 
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Date:

Prepared By: Claudius Sanchez Czyzewska, PE

1 COLD MILLING EXISTING PAVEMENT 5" SY 18700 $4.50 $84,150.00

2 UNCLASSIFIED EXCAVATION CY 13000 $10.00 $130,000.00

3 6" AGGREGATE BASE COURSE CONTRACTOR FURNISHED, HAULED, AND INSTALLED SY 29800 $7.50 $223,500.00

4 CLEARING AND GRUBBING LS 1 $10,000.00 $10,000.00

5 SUBGRADE PREPARATION SY 37000 $3.00 $111,000.00

6 5" PLANT MIX BITUMINOUS PAVEMENT (PMBP) SP-III, COMPLETE IN PLACE TON 8700 $95.00 $826,500.00

7 BORROW 3" MINUS PIT RUN (CONTRACTOR FURNISHED, HAULED AND INSTALLED) CY 7500 $20.00 $150,000.00

8 PRIME COAT, COMPLETE IN PLACE SY 29800 $0.40 $11,920.00

9 GEOGRID TENSAR TX-140 SY 29800 $4.50 $134,100.00

10 REMOVE AND DISPOSE OF CONCRETE CURB AND GUTTER LF 150 $12.00 $1,800.00

11 RETROREFLECTORIZED PAINTED MARKINGS 4" COMPLETE IN PLACE LF 80400 $0.40 $32,160.00

12 RETROREFLECTORIZED PLASTIC LEFT/RIGHT ARROW EA 3 $175.00 $525.00

13 RETROREFLECTORIZED PLASTIC THRU ARROW EA 1 $175.00 $175.00

14 RETROREFLECTORIZED PLASTIC WORD "ONLY" EA 1 $350.00 $350.00

15 RETROREFLECTORIZED PLASTIC STOP BAR EA 1 $250.00 $250.00

16 PANEL SIGNS SF 90 $20.00 $1,800.00

17 STEEL POST AND BASE POST FOR ALUMINUM PANEL SIGNS LF 150 $16.00 $2,400.00

18 8" CONCRETE PAVEMENT WITH REBAR SY 450 $100.00 $45,000.00

19 6" CONCRETE FILLET WITH REBAR COMPLETE IN PLACE SY 20 $80.00 $1,600.00

20 6" DRIVEPAD WITH REBAR SY 250 $80.00 $20,000.00

21 6" X 24" CURB AND GUTTER LF 150 $25.00 $3,750.00

22 4" SIDEWALK, COMPLETE IN PLACE SY 200 $70.00 $14,000.00

23 8" X 36" CONCRETE VALLEY GUTTER LF 130 $50.00 $6,500.00

24 8" X 72" CONCRETE VALLEY GUTTER WITH REBAR COMPLETE IN PLACE LF 70 $70.00 $4,900.00

25 TRAFFIC CONTROL LS 1 $15,000.00 $15,000.00

26 MOBILIZATION LS 1 $35,000.00 $35,000.00

27 GUARDRAIL PER NMDOT STANDARD DRAWING 606-GR31-16/20 LF 250 $75.00 $18,750.00

28 8' X 6' X 7.0' RCB HL-93 (2.0'> 4.0' COVER) FT 126 $800.00 $100,800.00

SUBTOTAL CONSTRUCTION $1,985,900.00

CONTINGENCIES (25%) $496,500.00

NMGRT(7.4325%) $36,900.00

TOTAL CONSTRUCTION COST $2,519,300.00

OTHER PROJECT COSTS

ENGINEERING (10%) $251,900.00

SURVEYING (2%) $50,400.00

GEOTECHNICAL (1.5%) $37,800.00

CONST MANAGEMENT (15%) $377,900.00

ACCEPTANCE TESTING (2.5%) $63,000.00

SUBTOTAL OTHER PROJECT COSTS $781,000.00

NMGRT(7.4325%) $58,000.00

TOTAL INDIRECT PROJECT COSTS $839,000.00

TOTAL PROJECT COST $3,358,300.00

TOTALUNIT PRICE

STANDPIPE ROAD 

FROM LEA STREET TO RADIO BOULEVARD

Eddy County Road Department
January 20, 2016

BASE BID - STANDPIPE ROAD RECONSTRUCTION

ITEM ITEM DESCRIPTION UNIT QUANTITY



Date:

Prepared By: Claudius Sanchez Czyzewska, PE

1 REMOVE AND DISPOSE CONCRETE SIDEWALK SY 150 $12.00 $1,800.00

2 REMOVE AND DISPOSE CONCRETE CURB AND GUTTER LF 200 $12.00 $2,400.00

3 RELOCATE POWER POLES LS 1 $50,000.00 $50,000.00

4 RELOCATE GAS METER EA 1 $5,000.00 $5,000.00

5 RELOCATE GAS VALVE EA 1 $1,000.00 $1,000.00

6 RELOCATE EXISTING SIGN EA 2 $40,000.00 $80,000.00

7 RELOCATE EXISTING TRAFFIC SIGNS EA 4 $200.00 $800.00

8 RETROREFLECTORIZED PAINTED MARKINGS 4" COMPLETE IN PLACE LF 7200 $0.40 $2,880.00

9 RETROREFLECTORIZED PLASTIC LEFT/RIGHT ARROW EA 9 $175.00 $1,575.00

10 RETROREFLECTORIZED PLASTIC THRU ARROW EA 3 $175.00 $525.00

11 RETROREFLECTORIZED PLASTIC THRU ARROW (BIKEWAY) EA 4 $230.00 $920.00

12 RETROREFLECTORIZED PLASTIC BIKE SIGN (BIKEWAY) EA 4 $225.00 $900.00

13 RETROREFLECTORIZED PLASTIC STOP BAR EA 3 $250.00 $750.00

14 MANHOLE ADJUSTMENT EA 1 $1,500.00 $1,500.00

15 PANEL SIGNS SF 80 $20.00 $1,600.00

16 STEEL POST AND BASE POST FOR ALUMINUM PANEL SIGNS LF 120 $16.00 $1,920.00

17 CONCRETE WALL BARRIER 42" LF 70 $170.00 $11,900.00

18 DROP INLET TYPE II-B 0' TO 4' EA 2 $9,500.00 $19,000.00

19 6" X 24" CURB AND GUTTER LF 200 $25.00 $5,000.00

20 4" SIDEWALK, COMPLETE IN PLACE SY 150 $70.00 $10,500.00

21
INSTALL NEW TRAFFIC SIGNALIZATION AND CONTROL PANEL, CONCRETE WORK AND 

PATCHING AS NECESSARY. 
EA 1 $350,000.00 $350,000.00

$550,000.00

$137,500.00

$10,200.00

$697,700.00

ENGINEERING (10%) $69,800.00

SURVEYING (2%) $14,000.00

GEOTECHNICAL (1.5%) $10,500.00

CONST MANAGEMENT (15%) $104,700.00

ACCEPTANCE TESTING (2.5%) $17,400.00

$216,400.00

$16,100.00

$232,500.00

$930,200.00

SUBTOTAL CONSTRUCTION

CONTINGENCIES (25%)

NMGRT(7.4325%)

TOTAL CONSTRUCTION COST

ITEM ITEM DESCRIPTION

SUBTOTAL OTHER PROJECT COSTS

NMGRT(7.4325%)

TOTAL INDIRECT PROJECT COSTS

TOTAL PROJECT COST

UNIT TOTALUNIT PRICE

OTHER PROJECT COSTS

QUANTITY

       INTERSECTION OF

STANDPIPE ROAD AND LEA STREET 

          Eddy County Road Department
January 20, 2016

PHASE 1



Date:

Prepared By: Claudius Sanchez Czyzewska, PE

1 UNCLASSIFIED EXCAVATION CY 1400 $10.00 $14,000.00

2
6" AGGREGATE BASE COURSE CONTRACTOR FURNISHED, HAULED, AND INSTALLED COMPLETE 

IN PLACE
SY 2600 $7.50 $19,500.00

3 CLEARING AND GRUBBING LS 1 $10,000.00 $10,000.00

4 SUBGRADE PREPARATION SY 4300 $3.00 $12,900.00

5 5" PLANT MIX BITUMINOUS PAVEMENT (PMBP) SP-III, COMPLETE IN PLACE TON 800 $95.00 $76,000.00

6 BORROW 3" MINUS PIT RUN (CONTRACTOR FURNISHED, HAULED AND INSTALLED) CY 800 $20.00 $16,000.00

7 PRIME COAT, COMPLETE IN PLACE SY 2600 $0.40 $1,040.00

8 GEOGRID TENSAR TX-140 SY 2600 $4.50 $11,700.00

9 REMOVE AND DISPOSE CONCRETE SIDEWALK SY 200 $12.00 $2,400.00

10 REMOVE AND DISPOSE CONCRETE CURB AND GUTTER LF 420 $12.00 $5,040.00

11 RELOCATE POWER POLES LS 1 $40,000.00 $40,000.00

12 RELOCATE EXISTING TRAFFIC SIGN EA 2 $200.00 $400.00

13 REMOVE AND DISPOSE EXISTING CONCRETE CY 20 $140.00 $2,800.00

14 RETROREFLECTORIZED PAINTED MARKINGS 4" COMPLETE IN PLACE LF 8700 $0.40 $3,480.00

15 RETROREFLECTORIZED PLASTIC RIGHT ARROW EA 2 $175.00 $350.00

16 RETROREFLECTORIZED PLASTIC THRU ARROW (BIKEWAY) EA 4 $230.00 $920.00

17 RETROREFLECTORIZED PLASTIC BIKE SIGN (BIKEWAY) EA 4 $225.00 $900.00

18 RETROREFLECTORIZED PLASTIC STOP BAR EA 2 $250.00 $500.00

19 6" X 24" CURB AND GUTTER LF 200 $25.00 $5,000.00

20 PANEL SIGNS SF 50 $20.00 $1,000.00

21 STEEL POST AND BASE POST FOR ALUMINUM PANEL SIGNS LF 150 $16.00 $2,400.00

$226,300.00

$56,600.00

$4,200.00

$287,100.00

ENGINEERING (10%) $28,700.00

SURVEYING (2%) $5,700.00

GEOTECHNICAL (1.5%) $4,300.00

CONST MANAGEMENT (15%) $43,100.00

ACCEPTANCE TESTING (2.5%) $7,200.00

$89,000.00

$6,600.00

$95,600.00

$382,700.00TOTAL PROJECT COST

SUBTOTAL CONSTRUCTION

CONTINGENCIES (25%)

NMGRT(7.4325%)

TOTAL CONSTRUCTION COST

ITEM DESCRIPTION UNIT TOTAL

SUBTOTAL OTHER PROJECT COSTS

NMGRT(7.4325%)

TOTAL INDIRECT PROJECT COSTS

UNIT PRICE

OTHER PROJECT COSTS

QUANTITY

STANDPIPE ROAD AND LEA STREET 

       INTERSECTION OF

          Eddy County Road Department
January 20, 2016

PHASE 2

ITEM





• 

• 

• 

• 

PHASE 1 
RESTRICT PARKING ALONG 6th STREET, INSTALL AN 
ADDITIONAL LEFT TURN ONLY LANE ON 6th STREET. 
REMOVE AND RELOCATE COMMERCIAL SIGNS, UTILITY 
POLES, GAS METER AND GAS VALVE. 
INCREASE THE TURNING RADIUS FROM 15 FT TO 45 FT 
IN THE SOUTH-WEST AND SOUTH-EAST CORNERS. 
REPLACE THE ALL-WAY STOP SIGN INTERSECTION WITH 
A SIGNALIZED INTERSECTION. 

PROJECT ENGINEER: 

PROJECT DESIGNER: 

DRAWN BY: 

REVISIONS 
No. DATE DESCRIPTION 

PHASE 1 

Standpipe Road 
and 

Lea Street 

EDDY COUNTY ROAD 
DEPARTMENT 

PETTIGREW 
& ASSOCIATES PA 

ENGINEERING I 5 URVEYING I TESTINQ 
j) E FININO QUALITY SINC E 1085 
1 00 E. Navajo Drive Suite 100 Hobbs New Mexico 

88240 
T 575 393 9827 F 575 393 1543 

ROJECT NUMBERo ~[ SHEET JD 
2012.1332 ~ 1 OF 2 . 

\'-iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiz:~\20~12;-:_1!332\S=ta~nd~pi==pe~Ro~ad\E~ng~inee:=n~· ng\A.CAD\Aitemalive 3,4 & 5.dwg 112012016 1 0:43 AM 



• 
• 

PHASE2 
REMOVE AND RELOCATE UTILITY POLES. 
CONSTRUCT CHANNELIZED RIGHT-TURN LANES ON 
NORTHBOUND AND EASTBOUND APPROACHES. 

PROJECT DESIGNER: 

DRAWN BY: 

PHASE2 

Standpipe Road 
and 

Lea Street 

EDDY COUNTY ROAD 
DEPARTMENT 

.<:::). pETTIGREW 
~ & ASSOCIATES PA 

ENGINEERING I SURVEYING I TESTINq 
p E Fl NINO QUA L ITY Sl NCE 1065 
100 E. Navajo Cr!Ye Suite 100 Hobbo New Meldoo 

88240 
T 575 393 9827 F 575 393 1543 

Pelt rew.ua 

ROJECT NUMBER: (([ SHEET )) 
2012.1332 ;; 2 OF 2 -· 

Z:\2012.1332\Standpipe Road\Engineering\ACAD\Aitamatiw 3,4 & 5.dwg 112012016 10:44 AM 
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NOTICE OF NAMES OF CANDIDATES FOR OFFICE,  
DESIGNATION OF VOTING CONVENIENCE CENTERS  

AND 
 PRECINCT BOARD MEMBERS  

FOR THE 
 CITY OF CARLSBAD MUNICIPAL ELECTION 

 MARCH 1, 2016 
 
 

A. Notice is hereby given that the following qualified electors are candidates for 
public office in the City of Carlsbad at a regular Municipal election to be held on 
Tuesday, March 1, 2016. 

 
The candidates’ names are listed in the order that they will appear on the ballot as 

determined in a drawing by lot: 
 
 For the office of Councilor for Ward 1 for a four-year term: 

Edward T. Rodriguez  
 

For the office of Councilor for Ward 2 for a four-year term: 
 Sandra K. Nunley 
 
For the office of Councilor for Ward 3 for a four-year term: 
 Jason G. Shirley 
 

  For the office of Councilor for Ward 4 for a four-year term: 
Janell E. Whitlock 
 

For the office of Municipal Judge for the City of Carlsbad for a four-
year term: 

   Martin Jeffrey Mills, Jr. 
   Fred Joe Hill 
   Janet F. Ellis 
 

B. The following precinct board members have been appointed: 
 
 

1. San Jose Senior Recreation Center, 2810 San Jose Boulevard, Carlsbad, 
NM 

 
 Judges and Clerks: 
  

Mary Navarrette, Sandra Jowers, Jacob Navarrette and Erlynda 
Franco 
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2. Hillcrest Baptist Church, 605 N. Sixth Street, Carlsbad, NM 
 

Judges and Clerks:  
Dagmar Youngberg, Janet Booker, Linda Durr, Darlene Steinpreis 
and Patricia Olivas  

 
 

3. St. Peter Lutheran Church, 1302 W. Pierce Street, Carlsbad, NM 
 

Judges and Clerks: 
 Karen Nelson, John Beasley, Lisa Capell, Tara Thompson and 
Jane Paul 

   
   

4. Pecos River Village Conference Center, 701 Muscatel, Carlsbad, NM  
 
Judges and Clerks: 

Dina Navarrette, Richard Wiedenmann, Brenda Wiedenmann, Bob 
Rostro, and Lois Putman    

 
 

5. Absentee/Early Voting:  Municipal Building (City Hall) 101 N. 
Halagueno, Room # 204, Carlsbad, NM 
 
Judges and Clerks:  

Irene Runnels, Erika Lopez and Richard Van Dyk 
 

  Alternate: Sherry Harper-Woolf 
    Patricia Readel 
 

Translators: Jennifer Campos   
    Cheyenne Methola 
 

C. Notice is hereby given that a Precinct Board Election School will be held 
on the 22nd day of February 2016 at the City of Carlsbad-City Council Chambers, 101 N. 
Halagueno.  The school will be held at 6:00 p.m.  The school is open to the public. 
 

D. Notice is hereby given that Absent in Person voting will begin the 26th day 
of January, 2016 and Absent in Person/Early voting on a machine will begin the 10th day 
of February, 2016 in the City Clerk’s office, 101 North Halagueno Street, Room 204,  
during regular business hours on regular business days and will close at 5:00 p.m. the 
26th day of February, 2016. 
 

E. Notice is hereby given that Absent by Mail voting will begin the 26th day 
of January, 2016 in the City Clerk’s office, 101 North Halagueno Street, Room 206 
during regular business hours on regular business days and will close at 5:00 p.m. the 
26th day of February, 2016.  
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Dated this 26th day of January, 2016. 
 
 
       ____________________ 
               City Clerk 
 
 
 
 
 
All Alternates are considered eligible and qualified for relief in any vacancy. 



 

CITY OF CARLSBAD 
 

AGENDA BRIEFING MEMORANDUM 
 
               Council Meeting Date: January 26, 2015 

DEPARTMENT:  Carlsbad Museum & Art 
Center / Department of Arts & Culture 

 BY:  Dave Morgan DATE: January 19, 2015 

 
SUBJECT:  Council approval to serve wine and beer with food at certain dinners/receptions offered 
to adult audiences in 2016 
 
BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 
 
 
Occasionally the City hosts evening events at the Carlsbad Museum & Art Center.  These events 
are usually related to the opening of a gallery or special exhibition at the Museum and offer 
catered food.  The Department has found that many of the people who attend these events 
would like the option of beer and wine service with the food.  In the past, the Department has 
sought the City Council's permission to have alcohol service prior to each event. 
 
Instead of asking for permission prior to each event, the Museum Board requests the City 
Council to approve beer and wine service for 2016.  There will be no more than six such events 
in the year.  Each event will be for one evening and will only be for the opening of a gallery or 
special exhibit at the Museum and possibly for special interest group dinners. (For example 
Carlsbad Medical Center has expressed interest in hosting a doctors’ recognition dinner with 
wine at the Museum.) Children will not be invited to any event at which alcohol is served.  The 
events will be professionally catered, and the alcohol will be served by a licensed server who 
must obtain the required Special Dispenser's Permit, also known as a “picnic license.”  Only beer 
and wine will be served; no other alcohol.  Security will be provided as required by the State.  
The server will be required to provide the City with proof of insurance naming the City as an 
additional insured for liability coverage. 
 
 
 
 
 
 
 
 
 
 
 
 
DEPARTMENT RECOMMENDATION:  If it is the pleasure of the City Council, the Department 
recommends that the Museum be given permission to serve wine and beer with food at certain 
dinners/receptions offered to adult audiences. 
BOARD/COMMISSION/COMMITTEE ACTION: 
�     P & Z 
     Museum Board 

�     Library Board 

�    Lodgers Tax Board 

�    San Jose Board 

�    N. Mesa Board 

�    Cemetery Board 

�    Water Board 

�    Beautification Committee 

     APPROVED 
 

 �      DISAPPROVED 

 
Reviewed by: 
City Administrator:              Date:    



No document for this
Agenda Item



 

CITY OF CARLSBAD 
AGENDA BRIEFING MEMORANDUM 

 
Council Meeting Date: Jan. 26, 2016  

 
DEPARTMENT: City Clerk   BY: Annette Barrick  DATE: Jan. 22, 2016   

SUBJECT: Approval for expansion of Liquor License premises for the Northgate Brewer 

 
BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.)  
In 2006, Brewer Oil Company received approval from the City of Carlsbad Governing Body 
for a Liquor License located at 1023 Lamont St.  That License has been on temporary 
suspension pending the construction of the new Brewer Store.  The new building was 
planned to have a square footage of 2000 square feet.  The building plans were expanded 
and the new store was built with a total square footage of 4582. The NM Alcohol and Gaming 
Division require the local Governing Body’s approval when changes are made in the size of 
the Licensed facility.  The new store has been constructed at 1023 Lamont and is near 
completion. The Brewer Oil Company is seeking approval for the sale of alcohol in the 
expanded store location.  There were no impacts on the status of the Liquor License for the 
City of Carlsbad. 
 
  

 
DEPARTMENT RECOMMENDATION:  Approve the requested application from Brewer Oil 
Company. 

 
BOARD/COMMISSION/COMMITTEE ACTION: 
 
      P & Z 
      Museum Board 
      Library Board 

 
    Lodgers Tax Board 
    San Jose Board 
    N. Mesa Board 

 
   Cemetery Board 
   Water Board 
 _Committee 

 
}     APPROVED 
}   
}   ❑ DISAPPROVED 

 

              
Reviewed by:         
City Administrator________________________________________ Date: ____________ 
ATTACHMENT(S):   



/ 
:t ' \ 

New Mexico Regulation and Licensing Department 
ALCOHOL AND GAMING DIVISION ~ i~ j 

~ .. /~, Toney Anaya Building • PO Box 25101 • Santa Fe, New Mexico 87505-5101 
t.•. ·'· (505) 476-4875 • Fax (505) 476-4595 • www.rld.state.nm.us/a!coho!andgaming 

·••~:·:~:§G"' _L Fee $75.00 F.., are Non-Reflmdable (xo 1 0 (} ' 11: ·f b) 

CHANGE OF FLOOR PLAN /EXPANSION OF LIQUOR LICENSED PRE~ APPLICATION 
1S NMAC 10.3.213.1 

A Licensee may not change or expand the licensed premises without prior written approval of the Director. Applications to change or 
expand the licensed premises shall be submitted along with the required documentation and application fee. If the change or expansion 
of the licensed premises is twenty-five (25%) or more of the total existing square footage of the licensed premises, the Director may 
require the licensee to file an application for a transfer of location. Proof of tegancy and photographs with a detailed Door are 
required for the e:mpslon area. Please attach a copy of your existing approved Door plan along with an 8 ~ x lldetailed Door 
plan that includes the existing approved premises and any proposed change or expansion. Please label aU areas and include all 
entrances, exits, walls or enclosures as well as dimensions for any expansion. The licensee cannot make any changes or expand 
the premises until approval has been granted for this request. A before and after site inspection may be scheduled 

Liquor License Number 4062 Telephone Number 505-884-2040 X 3010 Fax Number505-884-1987 

BusinessName(DBA) NORTHGATE CHEVRON OwnerName BREWER OIL COMPANY 

Mailing Address __ ...... 2....,7..,)00"-"1-JIC""'A....uN~P~E-.LA~R.~~.IA~N .... E..__ ___ city ALBUQUERQUE 

License Location ___ 1&.li3~1_.1_,Wio.oi.O.o . .._P .. IE,..R....,Ca..=E ______ City CARLSBAD 

State J::l.M.. Zip 8 71 0 7 

State NM Zip 88220 

Current square footage_.2~0~0~0'--_____ Additional square footage you would like to add/change.__.2:..5.uB..u2:;...... ____ _ 

Totalsquarefootage(addbothamountsabove) 4582 Reasonforrequest ORIGINAL PLAN WAS NOT BUILT 

Will the proposed expansion bring the licensed premises within 300 feet of a church or school? __ .:..;N:...;:O~---------

Has there been any change in the ownership or operation of the licensee? _.,.:N..:.::O:;...... _______________ _ 

If so, explain...._ ______________ ~-------_.License's Email THENNESSY@BREWEROIL.COM 

I JAY LAMBERTH (print name) Licensee for Liquor License No.~ hereby attest that the requested 
change meets the defmiUon of"lfcensed premises" in NMSA 1978 60-3A-3 (M), which states in part" 'licensed premises' means 
the contiguous areas or areas connected by Indoor passageways of a structure and the outside dinift [!Cf8'E1 toHefte areas 
of the structure that are under the direct control of the licensee .•• " n 1: lJ v c u 

You must sign and date this form in the presence ofa notary pubhc 

Submitted by (print name) --p9'~ERTH 

Signutu.."C • ) Title VP/CFO 

DEC 28 2015 

Al COHQL *"'~~~S"'" 
-~~OTARYPUBLICUSEONLY .

Sli13S~F.D Al'.'D SWORN TO before me this /S - Day of~~ 20...LL_By -~=;/£J1..1..4-~~~~~::::!::::::_ __ 

Notary Public ·~ J\ . C g~ My Commission Expires: ...s...c.=..c...IC.4Ja...::::=...;:__,J....!!:!,.;,...;::=;....~,L_ 

LOCAL GOVERNING BODY APPROVAL- CRequlrecl on exoapsion regugts op!y) 

PrintNarne _________________ Title _____________ .Date _____ _ 

Signature __________________ Phone __________ Fax ________ _ 

Alcobol aud Gamiug Use Ouly: __ ___.Approved ___ .Disapproved 

By ___________________________ Date ____________ _ 

Revision date: 08/13 
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LAMONT STREET 

NORTH GATE CHEVRON 

RETAILER LICENSE #4062 
1311 W. PIERCE, CARLSBAD NM 
COMPLETELY UNRESTRICTED FLOORPLAN 
4,582 SQUARE FEET 

RECEIVED 
G· ~~t~ f=L.AN 

ALCOHOL & GAMING DIVISION 
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December 16,2015 

Post Office Box 15 6 9 

Carlsbad, NM 88221-1569 

(505) 887-1191 

1-800-658-2713 

www.cityofcarlsbadnm.com 

ADDRESS DETERMINATION 

Property Address: 1311 W. Pierce St. Carlsbad, NM 88220 
Business Name: Brewer Oil Company 
Property 0\\-ner: Brewer Oil Company 
Zoning District: .. C-2" Commercial 

DALE JANWAY 

Mayor 

STEVE V. MCCUTCHEON 

City Administrator 

The existing business located at 1311 W. Pierce St., Brewer Chevron, has used 1311 W. Pierce St. as their 
business address since locating at this property. On August 5, 291 5, Brewer Oil pulled a building pennit from 
the City of Carlsbad for the expansion of their business at this address. Brewer will be expanding to the 
property adjacent to the south. This Brewer Chevron will continue to use 1311 W. Pierce St. as its business 
address and this address will reference both properties, as recognized by the City. Attached is the building 
permit issued to the Br er Oil Company for this location . 

. ¥.~· 
JeffPa/fn 
Director of Planning, Engineering, and Regulation 

COUNCILORS 

Ward 1 

EDDIE RODRIGUEZ 

LISA A. ANAYA FLORES 

Ward 2 

SANDRA K. NUNLEY 

J.R. DOPORTO 

Ward 3 

JASON G. SHIRLEY 

WESLEY CARTER 

Ward 4 

JANELL E. WHITLOCK 

DICK DOSS 



APPLICATION FOR BUILDING PERMIT 

I Permit No. BP-15-2206 l>ate: 

Name~~~~~~~r-~=-------~------
Address -~e..;;;J.~~~:.t---::1"~~~.,:;::;...17-..,.....,....-....... ,.,. 
City/Stat -~~~r;;-.~,p.~~..,~-J.<~::..&..:;;..L....:.....JI~..Y"-0 
Phone~~~~~~~~~~~~-----------
State Ucense No. -----~;_s;~.._l-----------

/3 Pe~ 

~~=~?f''21f· 
Phone S"Zl0-S1?-6 V3V 

Planning, Engineering, and Regulation Department 
Phone (575) 885-1185 Fax (575) 628-8379 

Cost,;} ;1/Jtl, tJf/7/ -,.i[;lf"(O 1_. ?S' I 

*Contractor j If there is 11ota Contractor, Homeowner r 
sl1o111d read & sign stat~ment below. 

Name 
Contact Person 
Address 
City/State/Zip 
Phone 
State License No. 

*I hereby make this application for a Homeowner 
Permit, and I do reside (or wUI reside) at the above 
residence for a MINIMUM of one year. 

Signature 
Date 

USE of BUILDING: Residential Commercial .,Y 
CI~ASS of WORK: New Residence New Commercial X Remodel or Windows__ Addition 

Reroof__ Storage __ Shop_ Garage__ Patio__ Fence__ Sign __ 

Demolish Outdoor Pool Move Other ____________ _ 

LOCATION on PROPERTY: Building Faces: N S E W 

Front yard depth Side yard depth Side yard Depth Rear yard depth __ _ 
** All perimeter dimensions on the Plot Pion must represent the Property Liap. It is the Contractor/Owners responsibilily to verify property boundaries and to place th1s 
structure per the approved dmwiJ18S. 

For Building Official use only 

Flood Zone: A AE AH AO-_ X Energy Code: ___ Septic System Permit: __ _ 
Street Dept.: Water: Sewer: Garbage: Fire: Police: __ _ 

Occupancy Group: A B E F H I M R S U 

Occupancy load:-------

Division: 1 2 3 4 5 

Construction type: 1 II Ill IV V-A V-B 



W PIERCE ST

LA
MO

NT
 ST

W HOWARD ST

ALLAN ST

WESTRIDGE RD

WA
LT

ER
 S

T

GE
OR

GE
 ST

0 250 500125
Feet

Property of Interest1:2,000

Date: 1/21/2016

Legend
Parcel
Roads
300 Ft. Buffer

Map # 916_ed01

"
Author: Heather Roy

IMPORTANT: Maps, products and 
data are NOT surveyor quality and 
are only to be used as a reference.



CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                     Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering, and Regulation 

BY: Jeff Patterson, Planning 
Director 

 DATE: 1/6/16 
 

SUBJECT: Consider: 
 
A: approval of an application and preliminary budget for an Affordable Housing Contribution submitted by 
Tierra Del Sol Housing Corporation for the rehabilitation of the La Posada and Mission Apartments. 
 
B: passing a Resolution supporting the proposed affordable housing project submitted by Tierra Del Sol 
Housing Corporation. 

 

Applicant:  
Tierra Del Sol Housing Corporation 
Rose Garcia, Executive Director 
210 E. Idaho, Suite B 
Las Cruces, NM 88005 
 

HISTORY: On Dec. 15, 2015, Tierra Del Sol Housing Corporation submitted an application for Affordable 
Housing Contribution to the Planning Dept. requesting a contribution from the City to their planned 
rehabilitation of the La Posada and Mission Apartments, located at 710 and 805 Hueco St. The applicant 
plans to rehabilitate this apartment complex and operate the complex as affordable housing. The applicant is 
requesting contribution in the form of infrastructure reimbursement for qualifying items as defined in the City’s 
Affordable Housing Ordinance (Ord. No. 2006-05, attached). The Affordable Housing Ordinance allows the 
City to contribute to affordable housing projects through infrastructure reimbursement. The reimbursement of 
selected qualifying infrastructure will be 100% of the infrastructure costs, as per the Ordinance.  The 
Planning Department has reviewed the application for contribution and deemed the applicant a qualifying 
grantee. The application was then sent to the New Mexico Mortgage Finance Authority for review, as 
required by the Ordinance. The NMMFA has reviewed this application and deemed Tierra Del Sol Housing 
Corporation a qualifying grantee (see attached letter). As required by the City’s Affordable Housing 
Ordinance, the City Council shall review and approve the project budget prior to considering an ordinance 
authorizing the affordable housing assistance grant. The reimbursement of selected qualifying infrastructure 
will be 100% of the infrastructure costs.  

 

SYNOPSIS: The applicant submitted their preliminary budget with their application (see attached).The 
rehabilitation of the La Posada and Mission Apartments will include the following improvements deemed 
eligible for reimbursement: Mill, overlay and restriping of parking lot, addition of fenced tot lot, addition of 
playground, addition and replacement of building lights, new dumpster enclosures, installation of drought 
resistant landscaping, irrigation system repairs, replace site benches and add picnic tables, demo of deck 
and addition of flat roof system, replace windows, replace doors, replace HVAC, replace air handlers, replace 
fan coil units, add programmable thermostats, replace electrical receptacles, replace unit electrical panels 
with 100 amp services, replace unit feeders and meters with 100 amp service, replace all lighting in units, 
install vandal proof porch lighting, replace e-call lights, replace water heaters. 
 

Based on the construction estimated costs submitted by the applicant and based on staff review of 

these estimates, the Planning Department recommends a reimbursement amount of up to, but not 

exceeding, $155,000.00. The following table summarizes the estimated expenses based on staff review of 
the preliminary budget and cost estimates provided by the applicant: 
 



                                                                    ESTIMATED EXPENSES: 
 

ITEM QUANTITY UNIT UNIT 
COST 

SUB TOTAL TAX 
(.074375) 

TOTAL 

Mill, overlay, restripe 

parking and road, speed 

bumps 

20,000 SQF $3.25 $65,000.00 $4,834.38 $69,834.38 

Fenced Tot lot 1 LS $50,000.00 $50,000.00 $3,718.75 $53,718.75 

Playground 1 LS $40,000.00 $40,000.00 $2,975.00 $42,975.00 

Replace & add building 

lights 

80 EA $450.00 $36,000.00 $2,677.50 $36,677.50 

New dumpster 

enclosures 

5 EA $5,000.00 $25,000.00 $1,859.38 $26,859.38 

Drought resistant 

landscaping, river rock 

1 LS $20,000.00 $20,000.00 $1,487.50 $21,487.50 

Irrigation repairs 1 EA $15,000.00 $15,000.00 $1,115.63 $16,115.63 

Replace site benches, 

add more. 1 picnic table 

10 EA $1,500.00 $15,000.00 $1,115.63 $16,115.63 

Demo to deck. Flat roof 

system 

22,000 SQF $15.00 $330,000.00 $24,543.75 $354,543.75 

Replace windows 356 EA $400.00 $142,400.00 $10,591.00 $152,991.00 

Replace doors, frames, 

hardware 

98 EA $950.00 $93,100.00 $6,924.31 $100,024.31 

Replace swamp coolers 

with condensing units 

80 EA $3,500.00 $280,000.00 $20,825.00 $300,825.00 

Replace air handlers 68 EA $1,500.00 $102,000.00 $7,586.25 $109,586.25 

Replace fan coil units 12 EA $1,600.00 $19,200.00 $1,428.00 $20,628.00 

Add programmable 

thermostat 

80 EA $100.00 $8,000.00 $595.00 $8,595.00 

Replace unit electrical 

receptacles, incl. arc 

faults in bedrooms, 

GFCI in kitchen/baths 

2,080 EA $50.00 $104,000.00 $7,735.00 $111,735.00 

Replace unit electrical 

panels w/ 100 amp 

service 

80 UNIT $1,200.00 $96,000.00 $7,140.00 $103,140.00 

Replace unit feeders 

and meters for 100 amp 

service, incl 

cutting/patching 

80 UNIT $900.00 $72,000.00 $5,355.00 $77,355.00 

Replace unit lighting 376 EA $150.00 $56,400.00 $4,194.75 $60,594.75 

Vandal proof porch 

fixture, 13W with 

photocell 

88 EA $300.00 $26,400.00 $1,963.50 $28,363.50 

Replace e-call lights, 

lens 

20 EA $200.00 $4,000.00 $297.50 $4,297.50 

Replace water heaters 

(Mission) 

68 EA $800.00 $54,400.00 $4,046.00 $58,446.00 

Replace common water 

heater (La Posada) 

1 EA $7,500.00 $7,500.00 $557.81 $8,057.81 

       

Total Cost Estimate    $1,661,400.00 $123,566.64 $1,784,966.64 

Total Reimbursement 

Estimate (100% of 

Total Costs) 

     $1,784,966.64 

At their regularly scheduled meeting on January 4, 2016, the Planning and Zoning Commission reviewed this 

application and voted to recommend approval of a reimbursement to the applicant of up to $155,000.00. 

 

 

 



The Planning Department asks that the Council review and pass the attached resolution supporting the 
affordable housing project proposed by New Mexico Inter-Faith Community Housing Development 
Corporation. 
 

BOARD/COMMISSION/COMMITTEE ACTION: 
    P&Z                             Lodgers Tax Board               Cemetery Board                         APPROVED 
    Museum Board            San Jose Board                    Water Board                               DISSAPPROVED 
    Library Board               N. Mesa Board                      __________ Committee 

Reviewed by  

City Administrator: ___________________________                Date: ____________________  

ATTACHMENTS: Application materials, P & Z Minutes, Resolution.  



 
 

CITY OF CARLSBAD 

 

RESOLUTION NO.   2016-__     
 

A RESOLUTION SUPPORTING THE PROPOSED AFFORDABLE HOUSING 
PROJECT FROM TIERRA DEL SOL HOUSING CORPORATION  

  
WHEREAS, the City of Carlsbad has adopted an Affordable Housing Ordinance, Ord. 
2006-05, 
 
WHEREAS, the Ordinance allows for the City to contribute funds or real property to 
affordable housing projects, 
 
WHEREAS, the Affordable Housing Ordinance allows for the submission of Affordable 
Housing Contribution applications to the City for affordable housing projects, 
 
WHEREAS, in December 2015, the City received an application for Affordable Housing 
Contribution from Tierra Del Sol Housing Corporation for the rehabilitation of the La 
Posada and Mission Apartments, both which are affordable housing apartment 
complexes, 
 
WHEREAS, this application has been reviewed by the City, and reviewed by the New 
Mexico Mortgage Finance Authority, and the applicant has been deemed a qualifying 
grantee for affordable housing contribution, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF CARLSBAD, NEW MEXICO, that: 
 
1. The City of Carlsbad supports the proposed affordable housing project proposed 

by Tierra Del Sol Housing Corporation. 
 
2. The City of Carlsbad agrees to contribute to the proposed affordable housing 

project through the reimbursement of qualifying infrastructure costs. 
 
3. Upon passage of an Ordinance by Council authorizing the contribution to the 

aforementioned affordable housing project, and entrance into a satisfactory 
reimbursement agreement between the City and Tierra Del Sol Housing 
Corporation, the City of Carlsbad agrees to reimburse qualifying infrastructure 
costs up to the amount of $155,000.00.  

 
4.        The City Council authorizes the Mayor or the City Administrator to enter into and 

execute the reimbursement agreement. 
 
PASSED, ADOPTED, AND APPROVED by the governing body at its meeting of 
January 26, 2016. 
 
       

        _____________________________ 
               Dale Janway, Mayor  



 
ATTEST: 
 
 
_________________________________ 
Annette Barrick, City Clerk 
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CITY OF CARLSBAD 
CARLSBAD, NEW MEXICO 

 
PLANNING AND ZONING COMMISSION  

 
Monday, January 4, 2016, at 5:00 PM 

 
Municipal Building 101 N. Halagueno Street 

Planning Room (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held December 7, 2015. 

4. Consider recommendation for an Infrastructure Reimbursement Application for Tierra 
Del Sol Housing Corporation for rehabilitation of an affordable housing apartment 
complex. 
 

5. Consider recommendation for an Infrastructure Reimbursement Application for New 
Mexico Inter-Faith Community Housing Development Corporation for an affordable 
housing apartment complex. 
 

6. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a front-yard 
setback variance of 30’ from the front property line, which would result in a 9’ front-
yard setback at 1803 Solana Rd., zoned “R-1” Residential District. 

7. Consider an Appeal (variance) from 56-90(b) Table 6 to allow a frontage variance for 5, 
1 acre lots to front on a private drive. 

8. Consider a Preliminary Plat for Hackberry View Subdivision located at 3001 W. Texas 
St. creating 5, 1 acre lots. 

9. Consider an Appeal (variance) from Section 56-42(t)(1)(c)(i) to allow a number of lots 
variance of 11 which is 13 short of the required 24, at 2126 W. Texas St. a Mobile 
Home Park. 

10. Consider an Appeal (variance) from Section 56-42(t)(1)(a) to allow a number of acres 
variance of 1.22 which is 1.78 short of the required 3, at 2126 W. Texas St. a Mobile 
Home Park.  

11. Consider granting a Conditional Use Permit to allow a mobile home park located at 2126 
W. Texas St, zoned C-2 Commercial District, in accordance with Section 56-150(f). 

12. Report regarding Summary Review Subdivisions. 

13. Adjourn. 

 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and participate in the above meeting, 

please contact the City Administrator's offices at (575) 887-1191 at least 48 hours prior to the scheduled meeting. 



 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 
ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 
HALAGUENO STREET, JANUARY 4, 2016, AT 5:00 P.M. 
 

VOTING MEMBERS PRESENT:    
 JAMES MCCORMICK COMMISSION SECRETARY  
 LASON BARNEY COMMISSIONER 
                          WANDA DURHAM COMMISSIONER 
 BRIGIDO GARCIA COMMISSIONER  
     
VOTING MEMBERS ABSENT:    
 JAMES KNOTT  CHAIRPERSON  
   
EX-OFFICIO MEMBERS PRESENT:  
 JEFF PATTERSON PLANNING DIRECTOR 
 GEORGIA GOAD PLANNING DEPUTY DIRECTOR 
  
SECRETARY PRESENT: 
 PATTIE PISTOLE PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 
 SECRETARY 

 
OTHERS PRESENT:   
 SHANNON SUMMERS CDOD 
 WILLIAM P. MILLER 1802 MANZANA ROAD 
 VI MILLER  1802 MANZANA ROAD 
 GARY HARDESTY 1803 SOLANA 
 JERRY SAMANIEGO 
 JONATHAN SAMANIEGO 
 J.R. DOPORTO  2514 W. WYOMING 
 CASEY SOWERS  3022 NATIONAL PARKS HIGHWAY 
 MELISSA LAWRENCE-BRIDGES 1007 N. HOWARD 
 
    
Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 

part of the official record. 

 
0:00:00 Start Recording [5:02:18 PM] 

 

 

0:00:27 1. Roll call of voting members and determination of quorum.    
 

Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; Absent – Mr. Knott.     
 
 

0:00:53 2. Approval of Agenda.  

 
Ms. Durham made a motion to approve the Agenda, and Mr. Barney seconded the motion.   The vote 

was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.  

 



 

 

0:01:18 3. Approval of Minutes from the Meeting held December 7, 2015. 
 
Ms. Durham made a motion to approve the Minutes; Mr. Barney seconded the motion.    The vote was 

as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – 

None; Absent – Mr. Knott.  The motion carried.   

 

  

0:01:56 4. Consider recommendation for an Infrastructure Reimbursement 
Application for Tierra Del Sol Housing Corporation for rehabilitation of an affordable housing 
apartment complex. 
 

Mr. Patterson explained that this is a multi-million dollar project that qualifies for up to 1.78 million, but 

the City only has $300,000 in the budget.  The City could do a budget adjustment, if we need more money 

for other developers later.  Splitting the existing money in half would give $150,000 each for this project 

and the next item on the agenda, but the applicant needs $155,000 to get enough points for state funding.  

The more we give them, the more they can get from the State.  (Their deadline is February 3 for that 

funding.)  The City Council will have to approve any funding recommended by the Planning and Zoning 

Commission, and the funds will not be disbursed until the work is completed.  Mr. Patterson also 

pointed out that this project is just to rehabilitate the existing units; it is not to increase the number of 

units.  There was no public comment.    

 

 
Ms. Durham made a motion to recommend approval of $155,000 for the Infrastructure Reimbursement.  

Mr. Garcia seconded the motion.  The vote to recommend approval was as follows:  Yes – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The 

motion carried. 

 

 

0:15:23 5.  Consider recommendation for an Infrastructure Reimbursement 
Application for New Mexico Inter-Faith Community Housing Development Corporation for an 
affordable housing apartment complex. 
  
Mr. Patterson said that this item is like the previous one.  It is more detailed in the packet than the first 

one.  They think they are qualified for $1,616,485 million, and they have a lot of experience with the 

State and in putting together their applications.  Staff recommends the $155,000 reimbursement.   

 
Ms. Durham made a motion to recommend approval of $155,000 for the Infrastructure Reimbursement.  

Mr. Garcia seconded the motion.  The vote to recommend approval was as follows:  Yes – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The 

motion carried. 

  

 

0:18:58 6.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a 
front-yard setback variance of 30’ from the front property line, which would result in a 9’ front-
yard setback at 1803 Solana Rd., zoned “R-1” Residential District. 
 

Mr. Patterson said that Staff is recommending denial.  Setbacks are for buffers and provide access for 

emergencies.  In this zone, the front setback is 30’.  Mr. Hardesty explained that he is 74 years old and 

had just purchased his last car.  He wants to protect it from the frequent hail.  He said it is not an access 

issue, because a gurney can still go through the front door, and emergency vehicles park in the street.  He 

said he thought the standards had relaxed since all the metal carports were being put up in town, so he 



 

went ahead and built it without asking about a building permit.  During public comment, several people 

spoke in favor of the Variance.  Ms. Pistole said she picks up her granddaughter for school four days a 

week next door and that the carport does not block her view at all in backing up.  The carport is set back 

nine feet from the sidewalk, and there is an expanse of grass between the sidewalk and the street.  Mr. 
Miller agreed there is no visual blockage and that our insurance goes up with each hailstorm.  The carport 

has open sides, and any emergency services would have no problem getting to the front door.  Ms. 
Lawrence-Bridges added that vehicles might block a view, but the open carport didn’t.  She hoped it was 

approved.  Mr. Garcia said that the Veilleuxs on the street over who sent an e-mail were afraid of what 

would be put under the carport.  It might end up an open storage in front.  Mr. Miller argued that if 

anything was left out, it wouldn’t stay there long, because someone would report it and it would be taken 

care of.  Mr. McCormick explained that the ordinance for a 30’ setback was for visibility and that the 

applicant should have gotten a permit to begin with.  Ms. Durham said it sets a bad example to just put 

something up and then go ask for a variance.  The commissioners have to make hard decisions.  She 

doesn’t feel good about having it moved, but he should have checked ahead of time.  Mr. Patterson 

noted that if this carport is allowed to stay, it would not be an open door for others.  Planning and Zoning 

can make a decision, but it does not set the precedence for others.  It is on a case by case basis.  It doesn’t 

mean the house next door would get a variance.   

 
Mr. Barney made a motion to deny approval of the Variance.  Ms. Durham seconded the motion to 

deny.  The vote to deny was as follows:  Yes – Ms. Durham, Mr. Garcia, Mr. Barney; No – Mr. 
McCormick; Abstained – None; Absent – Mr. Knott.  The motion carried to deny the Variance.  Mr. 
Patterson then explained the appeal process to Mr. Hardesty.   

 

 

0:49:03 7.   Consider an Appeal (variance) from 56-90(b) Table 6 to allow a frontage 
variance for 5, 1 acre lots to front on a private drive. 
 

Mr. Patterson stated that the applicant wants to subdivide five acres on West Texas, but there isn’t 

frontage on a City street to do so.  Mr. Doporto wants to install a private drive to count as frontage.  Staff 

recommended denial.  Mr. Doporto explained that he wants to put in a private drive on the west side, and 

a fence on Texas street with a locked gate.  The houses would face west, with a view of the mountains 

towards Hackberry.  Lots would be one-acre each, which is hard to find in Carlsbad.  There would be an 

easement, not an alley, for utilities (water, gas and electric).  It would all be privately installed and 

maintained.  Each lot owner would put in their own septic tank, which they would qualify for because of 

the size of the lots.  There would be a 30’ x 500’ ROW where the 12’-wide private road would go, made 

of asphalt with little curbs.  There was discussion about addressing, the narrow width of the road, and 

giving the code for the gate to emergency personnel.  During public comment, Ms. Summers from 

CDOD stated that it sounds like an exciting project for Carlsbad, and she is in favor of it.    

 
Mr. Barney made a motion to approve the Variance for a private drive with a 30’ ROW.  Mr. Garcia 
seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, 
Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 

1:17:07 8.   Consider a Preliminary Plat for Hackberry View Subdivision located at 
3001 W. Texas St. creating 5, 1 acre lots. 
 

Mr. Barney made a motion to approve the Preliminary/Final Plat.  Ms. Durham seconded the motion.   

The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 



 

1:45:02 9.  Consider an Appeal (variance) from Section 56-42(t)(1)(c)(i) to allow a 
number of lots variance of 11 which is 13 short of the required 24, at 2126 W. Texas St. a Mobile 
Home Park.  
  
Ms. Durham made a motion to approve the Variance.  Mr. Barney seconded the motion.  The vote was 

as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – 

None; Absent – Mr. Knott.  The motion carried.   
 
 
2:01:23 10.   Consider an Appeal (variance) from Section 56-42(t)(1)(a) to allow a number 
of acres variance of 1.22 which is 1.78 short of the required 3, at 2126 W. Texas St. a Mobile Home 
Park. 
 
Ms. Durham made a motion to approve the Variance, and Mr. Barney seconded the motion.  The vote 

was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 

2:04:40 11.   Consider granting a Conditional Use Permit to allow a mobile home park 
located at 2126 W. Texas St, zoned C-2 Commercial District, in accordance with Section 56-150(f). 
 

Mr. Barney made a motion to approve the Conditional use with the conditions discussed, and Ms. 
Durham seconded the motion.  .  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. 
Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The motion carried.   

  

 

2:08:33 12.    Report regarding Summary Review Subdivisions. 
 

There was brief discussion of the plats signed by the commission designees during the previous month.   

 

 

2:11:03 15.   Adjourn. 
 
There being no further business, the meeting was adjourned. 

 

 

2:11:11   Stop Recording [7:13:29 PM]  

 
 

 

 

_____________________________________  ______________ 
      Chairman                     Date  



Post Office Box 1569 
Carlsbad, NM 88221-1569 
(575) 887-1191 
1-800-658-2 713 
www.cityofcarlsbadnm.com 

December 22, 20 15 

New Mexico Mortgage Finance Authority 
Attn: Nicole Sanchez 

AFFORDABLE HOUSING ASSISTANCE APPLICATION 

Applicant: Tierra Del Sol Housing Corporation, Rose Garcia, Executive Director 

DALEJANWAY 
MAYOR 

STEVE MCCUTCHEON 
CITY ADMINJSTRATOR 

According to Article ill of the Carlsbad Code of Ordinances, titled "Affordable Housing Ordinance" 
(Sec. 24-51 Short Title), in accordance with N.M. Const. art. IX §14, the Affordable Housing Act. 
NMSA 1978, § 6-27-I, the City of Carlsbad is authorized to accept applications for and provide 
assistance to entities intending to erect or repurpose properties and structures for the purpose of 
providing atiordable housing to the residents of Carlsbad. As such, the City of Carlsbad has accepted 
and reviewed an application from Tierra Del Sol Housing Corporation requesting assistance from the 
City in the form of infrastructure reimbursement for the rehabilitation of an affordable housing 
apartment complex. The City ofCar1sbad has concluded that this application satisfies the criteria for 
acceptance described in the City's Affordable Housing Ordinance, and recommends approval of the 
affordable housing grant requested by the applicant. The City now requests review by your office as 
called for in the City's Affordable Housing Ordinance. 

Attached is the application from Tierra Del Sol Housing Corporation along with a copy ofthe City's 
Affordable Housing Ordinance. 

For any questions or comments, please contact me at jepatterson@cityofcarlshadnm.com or call at 
(575) 885-1185 ext. 2221. 

Thank. you, 

Jetf Patterson 
Director of Planning, Engineering, and Regulation 

Ward 1 
EDDIE T. RODRIGUEZ 

USA. A. AUYA rJ..Oua 

COUNCILORS 
WardZ 

SANDRA L NUNLEY 
J.R. .DOPQI:.f:O 

Ward3 
JASON G. SHIRLEY 
~caua 

Ward4 
)ANELL E. WHITLOCK 

D~DOSS 
~~ - _._-- - :.. - -- ,.._ -- - • ~ - ~ - - - - I - '- --



January 4, 2016 

Jeff Patterson 

New Mexico Mortgage Finann~ Authority 344 4th St. SW, Albuquerque, NM 
tel. SOS.H43.6880 toll free 800.44Hi88U 

Director of Planning, Engineering and Regulation 
City of Carlsbad 
P.O. Box 1569 
Carlsbad, NM 88221-1569 

RE: Review of Applications for City Donations fm Affordable Housing 

Dear Mr. Patterson, 

Thank you for sending two (2) applications for city donations towards affordable housing. I reviewed the 
applications, in accordance with City of Carlsbad Ordinance 2006-05, in accordance with the Affordable 
Housing Act. This letter outlines MFA's review of the applications. 

New Mexico Inter-Faith Community Housing Development Corporation Application for Colonial 
Hillcrest Apartments: The following items are missing from the application packet. Please request the 
applicants provide the missing documentation to complete the applications. 

I.C A non-individual Applicant must document its goad standing with any state authorities, such as 
the Public Regulation Commission, or as otherwise requested by the City. Examples of acceptable 
evidence are: Certificate of Goad Standing for a Corporation or a Limited Liability Company. 

II.P.3 A disclosure if the organization has been found by the U.S. Equal Employment Opportunity 
Commission or the New Mexico Human Rights Commission to be in noncompliance with any 
applicable civil rights laws. 

Tierra Del Sol Housing Corporation Application for Mission & La Posada Apartments: 
The application appears to be complete and Tierra Del Sol Housing Corporation may be determined a 
Qualifying Grantee under the City of Carlsbad Affordable Housing Ordinance and the Affordable Housing 
Act. 

Please certify to MFA if the City determines these applicants to·be Qualifying Grantees and the amount 
or value of donation provided to the Qualifying Grantee(s). Feel free to contact me if you have any 
questions, nsanchez@housingnm.org or 505-767-2277. 

Sincerely, 

tf; L,J!_p J-~cLvv,-
Nicole Sanchez, MCRP Q 
Affordable Housing Act Program Manager 

1 
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i I Jeff Patterson <Jepatterson@cltyofcarlsbadnm.com> 

Affordable Housing Donation Applications- MFA Review 
3 messages 

Nicole Sanchez <nsanchez@housingnm.org> Mon. Jan 4, 2016 at 3:42PM 
To: "Jeff Patterson Qepatterson@cityofcar1sbadnm.com)" <jepatterson@cityofcar1sbadnm.com> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm.org> 

Hi Jeff, 

Happy New Year! 

MFA reviewed the two (2) applications for affordable housing donations. I attached my review letter. Feel free to call 
me if you have questions. Please certify to MFA once the City determines the applicants are Qualifying Grantees and 
the value of the City's donations. 

The original will be mailed to you tomorrow since I missed today's outgoing mail deadline. 

Thank you very much, 

Nicole 

i' 
MFA Nicole Sanchez, Program Manager 

New Mexico Mortgage Finance Authority 

Direct Phone: 51J5.767.22.n 

Fax: 51J5.242.2766 
www.housinlnm.org 

- • ---·-1"'"-

1, ~ :-~ttousln-a ntw· ·ln~~~c~9 : ,_ 
~ - ~-

....._ ~-·- -- •• ,, * JC)tJ 

This transmission Is intended only for the addressee shown. 

Review, disseninatlon or use of this transmission by persons or unauthorized e111Jioyees of the Intended organizations is strictly prohibited. 

The contents of this transmission do not necesaarly represent the views or policies of the New Mexico Mortgage Finance Autholtty or Its 

e111Jioyees. 

Please note that lntemet email is not entirely private. 

While this measege (Including any attachments) is intended only for the use of the addressees, it can possibly be inten::epted, redirected, 

htlps://mail.google.com/mailnli=2&ik=82d3784e3b&vlew=pt&search=lmox&th=1520ecebc3964bb9iml= 1520ecebc3964bb9ml=15212ebd5049bda8&siml... 113 
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altered, or viewed by unauthorized parties. 

For security purposes, please do not inoode any personal information such as Social Security numbers, account numbers, or account 

balances in any email correspondence. 

Furthermore, this email and any attachments are intended to be confidential and may also be privileged, except where the email states it can 

be disclosed . 

Please comply with any restrictions on disclosure indicated in the emaH. 

If received in error, please do not disclose the contents to anyone, do not forward it, delete It (and any attachments) from your system, 

destroy any copies and notify the sender immediate!)'. 

New Mexico Mortgage Finance Authority 

344 4th St SW 

Albuquerque , NM 87102 

(505) 843~880 

(800) 444~880 Toll Free in New Mexico 

MFAReview_CarlsbadDonationApplications_Jan2016.pdf 
65K 

Jeff Patterson <jepatterson@cityofcar1sbadnm .com> 
To: Nicole Sanchez <nsanchez@housingnm.org> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm.org> 

Tue, Jan 5, 2016 at 10:53 AM 

Nicole, attached are the two items requested by you concerning the completion of the Affordable Housing 
application from New Mexico Inter-Faith Community Housing Development Corporation. Will these items be 
sufficient to complete this application? 

Thank you for your quick tum around on the review of these applications. I really appreciate it! 

Jeff 
[Quoted text hidden] 

Jeff Patterson 
Director, Planning, Engineering, and Regulation Dept 
City of Carlsbad 
575-885-1185 
Ext. 2221 

2 attachments 

Civil Rights Disclosure.pdf 
47K 

NMIF 2016 Certificate of Good Standing.pdf 
60K 

Nicole Sanchez <nsanchez@housingnm.org> 
To: Jeff Patterson <jepatterson@cityofcar1sbadnm.com> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm.org> 

Hi Jeff, 

Yes, these documents will complete NM Inter-Faith's application. 

Thank you, 

Tue, Jan 5, 2016 at 12:06 PM 

https://mail.google.com/mailf?ui=2&ik=82d3784e3b&view=pt&search=irtlox&th=1520ecebc3964bb9iml= 1520ecebc3964bb9iml= 15212ebd5049bda8&siml.. . 213 
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Nicole 

1' 

City of Carlsbad Mail- Affordable Housing Donation Applications- MFA Review 

M~ Nicole Sanchez, Program Manager 
New Mexico Mortgage Finance Authority 
Direct Phone: 505.767.2277 
Fax: 505.242.2766 
www.housingnm.org 

From: Jeff Patterson [mailto:jepatterson@cityofcarlsbadnm.com] 
Sent: Tuesday, January 05, 2016 10:53 AM 
To: Nicole Sanchez 
Cc: Rose Baca-Quesada 
Subject: Re: Affordable Housing Donation Applications- MFA Review 

[Quoted text hidden] 

[Quoted text hidden) 

https://mail.google.com/mail/?ui=2&ik=82d3784e3b&view=pt&search=inbox&th=1520ecebc3964bb9&siml=1520ecebc3964bb9&siml=15212ebd5049bda8&siml... 3/3 



612/2015 ARTIClE Ill.- AFFORDABlE HOUSING ORDINANCE I Code of Ordinances I Carlsbad, NM I Municode Ubrary 

Housing assistance grant means the donation by Carlsbad of: 

( 1} Land for construction of a project; 

(2) An existing building for conversion or renovation as affordable housing; or 

(3) The costs of infrastructure necessary to support affordable housing. 

HUD shall mean the United States Department of Housing and Urban Development. 

Infrastructure shall mean infrastructure improvements and infrastructure purposes. 

Infrastructure improvement includes, but is not limited to: 

(1) Sanitary sewage systems, including collection, transport, storage, treatment, dispersal, 
effluent use and discharge; 

(2) Drainage and flood control systems, including collection, transport, diversion, storage, 

detention, retention, dispersal, use and discharge; 

(3) Water systems for domestic purposes, including production, collection, storage, treatment, 
transport, delivery, connection and dispersal; 

(4) Areas for motor vehicle use for road access. ingress, egress and parking: 

(5) Trails and areas for pedestrian, equestrian, bicycle or other non-motor vehicle use for 
access, ingress, egress and parking; 

(6) Parks, recreational facilities and open space areas for the use of residents for 
entertainment. assembly and recreation; 

(7) Landscaping, including earthworks, structures, plants. trees and related water delivery 
systems; 

(8) Electrical transmission and distribution facilities; 

(9) Natural gas distribution facilities: 

( 1 0) Lighting systems; 

(11) Cable or other telecommunications lines and related equipment; 

(12) Traffic control systems and devices, including signals, controls, markings and signs; 

(13) Inspection, construction management and related costs in connection with the furnishing 
of the items listed in this subsection; and 

( 14) Heating, air conditioning and weatherization facilities, systems or services. and energy 

efficiency improvements, that are affixed to real property. 

Infrastructure purpose shall mean: 

(1) Planning, design, engineering, construction. acquisition or installation of infrastructure, 

including the costs of applications, impact fees and other fees, permits and approvals 
related to the construction, acquisition or installation of the infrastructure, provided Carlsbad 

may determine it appropriate to reduce or waive building permit fees, sewer and water 
hook-up fees and other fees with respect to an affordable housing project for which 

affordable housing funds and/or housing assistance grants are awarded , loaned, donated 

or otherwise distributed under the act; 

(2) Acquiring, converting, renovating or improving existing facilities for infrastructure, including 
facilities owned, leased or installed by the owner; 

data:texVhtml;charset=utf-8,%3Cu1%20class%3D%22chunks%22%20style%3D%22box-sizing%3A%20border-box%3B%20margin%3A%200px%200px%20.. . 4/19 
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J . Envelope 
3. Envelope 

4a. Unit Bathrooms 

4a. Unit Bathrooms 

4a. Uolt Bathrooms 

.C.a, Unit Satlvooms 

<1-a. Unrt Battvooms 

4a. Unit Bathrooms 
4a. Unit BaUYoorm 
4b. Unlt Kitchens 
4b. unt Kftchens 
4b. Unit Kitchens 

4b. Unii:KilcheM 

4b. U"'t KitcheN 
4c.Unit~r 

4c. UMO!hef 

4c. Unit Other 

4c. UOitOthtr 

4c. Unit Other 

4c. Unit Other 
4c. Unit Other 

4c. Unit Other 

4c. Unit Other 
S'a.Mech-1 
5a.-
5a. Mechank;al 

5o. Meohank:ol 
Sa. Mechanical 

Sa. Mechank:el 

5a.Mocl>aniQI 
Sb.~ 

5b.Eio<:lrleal 
Sb. Electricol 

5b.Eie<!Jica1 
Sb. EJoctrical 
Sb.f!l~ 
6t.Eie<n;at 
Sc. Electricai/Fu protect. 

5-c. Elecbicai/Fire protect 
5d. Plumbing 

Sd, Plumbing 

Sd. Ptumb<lg 

5d. P1umlllng 

5d. Plumbing 

Mlsslon Apts & la Posada Aprs 
Hueco Str"t, Carls.~d NM 

Scenario - Tall Credit Rehab in Year 1 

SCOPE Of WORK I DESCRFTlON OF NEED 
Demo eitlotioo (llld buld new commuoltv buildlno 

Mission. Add tenant stOfaoe 
La Posada. Add tenant storage 
La Posada. Renovate laundry room. Lighting, paint flooring 

Add covered p&riting 

Add new 6' high aluminum fe_noe around propert) 

M~. 011orlily, restrtpe - one! rood. Add -4 x 5' SDHd t>UmOs 
Add l•ncoO In lotio! 
Add l>iaY!IIaund 

Reoloceonclldd--
Replace patio at 1bf building. Add shadtng, grits, shuffleboard 

Replace se ect sidewaua.. Re do curb cuts 

Md now dutnp- enc)os~J~U 
Ropla<egJMS...,<irooQhlrniolont~RHer<ool<. 

lln!QdO<I-101> ... 
Rel)lac .. slto beocbennd add mor&.lncl alleeot1 Olcnicloblo. 
ReoNsce rear patios atlBR buitding 

Add new site sign 
Replace tri signs and odd woy f41ding signooe 
Remove block waU betWeen La Posa<la and Mission 

Add bike racks 

Oemo to ded<. Add bl..., in ftbe!glo10 and tot> with ftslroof ..... m 
Rep8lnt all s.tuc;co 

IRel>lace-wllhnewek1alohungllirNI...,_, 
Rej)lo"' tri enlly dOO<O, ~am ... <tnd llardware 

Replace boftom 3' of atucco with high dlnblity matenat 

M'uion. Reptace trtevenlbackpi!ched metal stairs 

Add metal copfng at par;;~pet wals, breezewoy, end at flat stucco 

t.fiS$kvl. Strueh.ral repair aklwance lor bfeezeway 

Mission. Re~ace posts at 1 BR and 2BR ~u~dinas 
Stucco repal'" alowance 
Replace saeen doors with ornamental securJty grate 

Rot allowance at roor sheathinglframW'.g 

La Po$8da. Rep:ac~ pan stair tread$ to mo11k;h Misston stairs 
La Posada. Coat concrete columns with stucoo 

Replace handrafs at llaR 

Mission. Replace breezeway 5CUppers. 

La Posada. Replace plywood at breezew ay 

La Pos.ada. Replace raOngs to match Mis&ioo 
La Posada. Replace wood rascia!eaves at La Posada with PVC 

La; PO:Hda, re·do stucw at western edge 

Replece tenant storage door., frames, and hardware 
Replace Qi), divert~tt, dra.-.. ovefftow, showerhead, 

Tub &UrTound. Ceramic tile 
Flooring. Ceramic tile. 

Rep&.ce vanity and v.nty top. Culh.ed marb4e . 

Patnl 

Replace grab bars, medicine eabioet, accessories 

Replace totle1 w/ very /OW' tlow ( 1.1gpf) 

Repl•ce cabinets. countertops, siM, faucet. 

New apphncos. F1idge. Stove, V.,.. hood. disposer 

Paint kitchen 
RepW.ce kitWn tloot \'lith LVT • immbtion stone 

Adddishwoshers 

Replace fkloring. L vr in rMo rooms and bedrooms 
Replace aR 1\terior doors and hardware 

Convert 5 units to accessible 

~aD repa• allowanc.e for Ullfls 

Fix ri&er heiaht problem at 3br tnternal statrs 

So&..w\dproofll"'g at cellng of 1 bedroom,lower N!:vel ri.s. 
Scrape popcorn cellinQ> and poot uo. 

All new blln<Wmades 

Rot alowance for ftoor IJldeflayment 

RepiaQe $Wtllmp cool•rs. wfth condentlng unit:& 

- R:eploce lrirlmdle!S 
Add kil.chen elr:haust, dtlcted to ext.trior {MFA requirement) 

La P0$11da. Rt~~l)t&ce fan_ool units 
Replace bath fans add new c:tuc1ed fen at bathrooms wlwindowsJ 
Air seal existing ductwork 

Add or-mat>le 111ta1. 

R.eo!O<eurilale<lllc -· i!lCI ere laullll r. bedroomt, GfCIIn lcltcM>alll. 
Reploce d _.,.panels w/100.'""-
Add new security system. Cover site, stairwelts, and breezeways 

Reoloc;e iJoll f .. d.!rs ond meJera lot 100.mo -~ind 
~olurillighlln; 

~n vondal proof porch ~··· 13W..., 1)l)otoeeL 
Re!lla<e-.. callghis ... )uol ...... ?) 
RepQee e.mtlna smokes, Herd wire. Rt:to hallway &moke in 3brs 
Add 1moket. In aD bedrooms 

- .Replaceuntlhotwalorhealero 
Replace fixture shu1 offs in units 

lnvettigatelrepai" sewer mat't$ 

La PoJ~~da1 R~~ce. r:ommon hot weter fleator 
Add fre hydrants 

lOTV 
3,050 
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80 
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80 
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5 
80 
8 

32 

80 
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t2 

80 

80 
10 

2080 

80 
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eo 
376 

88 
20 

160 

128 

68 
440 

1 
2 

Hou'lirJQ Contribution 
lln~rasltudlure Reimbursement EliQibk'-

100% 

tOO% 

100% 

tOO% 

tOO% 

100"A, 

100% 

100% 

100% 
100% 

100% 

tOO% 

100% 

1011",\ 

101)% 

tOO% 
100% 
100% 

100% 

100% 

100% 

101l"h 

100'~ 

100% 

101l"h 
tOO"A, 

tOO% 

100% 

tOO% 

100% 

100% 

100% 
100% 

100% 

100% 

tOO% 
100% 

100% 

100% 

100'1. 

100% 
tOO% 

100% 

100% 

100"1. 

100% 

tOO"!. 

tOO% 

100% 

100% 

100% 
100o/. 

tOO% 

100% 
100';4 

100% 

tOO% 

100% 

100% 

t00".4 

100% 
tOOl> 

10¥· 

tOO% 

100% 
100% 

100% 
100% 
100"A 

100% 

100% 
100% 

100% 

10CJ% 
100% 
100% 

100% 

100% 

100% 

100% 

100"-' 

IOO"k 

100% 
100% 

UMT NrTCOST 
SOF $ 155 
LS s 8.000 
LS s 5.000 

LS s 4 500 

EA $ 1.500 

LF $ 85 

SQF $ 3.2$ 

LS $ 5a,ooo 

LS $ 40.000 
EA $ 450 

lS $ 30,000 

LS $ 25,000 

EA $ 5.000 
lS $ 20,000 

EA $ 15,000 

EA s t,500 

SOF $ 8.00 

EA s 2.500 

EA $ 5.000 

LS $ 4,000 

EA $ 800 
SQF $ 15.00 

BLDG $ 45,000 

EA $ 400 

EA $ S60 
SQF $ 6.00 

BLDG $ 15.000 

lF s t5.00 

AJrNi s 45,000 

EA $ 350 

AJow s 25.000 

EA $ 250 

/Uow s 20,000 

EA s 15,000 

EA $ 2.800 

EA $ 1,300 

EA $ 100 

LS $ to.ooo 

LS s 10,000 

LS $ 8,000 

LS $ 6,000 

EA s 400 

UNIT $ 1,600 

UNIT $ 750 
UNIT s ~ 

UNIT $ 500 

UNIT $ 400 

UNIT $ 350 
UNIT s 275 

UNIT $ 3,500 

UNIT s 1,250 

UNIT $ 600 
UNIT $ 550 
UNIT s 375 

SQF s 6.00 

UNIT $ 225 

EA $ 15.000 

UNIT $ 800 

EA s 7.500 

UNIT $ 1,500 

UNIT $ 600 
UNIT s 50 

SQF s 7.50 

EA .$ 3,500 

EA $' 1,500 
EA $ 300 

EA $ 1.600 

EA s 200 

EA s 200 

EA $ 100 

EA $ 50 

UNlT $ 1,200 

EA $ 85,000 

UNIT s 900 
EO\ $ 160 
EA $ 300 

EA $ 200 
EA $ 550 

EA s 75 

EA $ 800 

EA $ 40 

l S $ 15.000 

EA $ 7,60CJ 

EA s 2.500 

1 

• 
~ 
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Prof 
Bond 
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4,500 
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&,;,000 
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25,000 
20,000 
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15,000 
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5,000 

4.000 
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330,00P 

225.000 
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13.000 
tO,OOO 

10,000 

10,000 
8,000 

6,000 

4,000 

t28.000 

50.000 

52.000 

40.000 

32.000 
28,000 

22,000 

280,000 

100.000 

48.000 

44,000 
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4,96 ... 320 
297.859 
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248.216 
56.097 
56.097 

286 094 

6 ,007,969 

75.100 



APPLICATION FOR AFFORDABLE  
HOUSING CONTRIBUTION 

 

CITY OF CARLSBAD, NEW MEXICO 
 

 

Request for Infrastructure Reimbursement: 
 

Mission & La Posada Apartments (80 Units) 
805 Hueco Street & 710 Hueco Street 

 
Submitted by: 

Tierra Del Sol Housing Corporation 
A Las Cruces based Non‐Profit Organization 

 
 

December 15, 2015 



CITY OF CARLSBAD 
Planning, Engineering, and 
Regulation Departtnent 
114 S. Halagueno (PO Box 1569) 
Carlsbad, NM 88221 
Phone (575) 885-11 85 
Fax (575) 628-8379 

APPLICATION FOR AFFORDABLE 
HOUSING CONTRIBUTION 

(CARL.'BAD Q)l)E Of ORDlNfu"\lelli - GU\PIER. 24, ARIJUE ill, SECIIO~ 51-57) 

APPLICATION PROCESS: Completed applications shall be submitted to the City of Carlsbad Planning, 
Engineering and Regulation Department. The Planning Director will review the application for completeness. If 
an application is not complete, it will be returned to the applicant. The City will forward complete applications 
to the New Mexico Mortgage Finance Authority (NNL.\1FA) for their review and approval. The applicant will be 
notified in writing by the City when and if their application is approved. Once approved, the applicant is eligible 

- to participate in the affordable housing program. 

APPLICATION: 

Date: December 15, 2015 Tax ID: 85-0227016 (for Tierra Del Sol) 

Official Name of Organization: Mission La Posada 2016, LLC (owner) I Tierra Del Sol Housing Corporation (51% MM) 

Mailing Address: 210 E. Idaho, Suite B Las Cruces NM 88005 

Street AddrcS>/P.O. !lox City Zip 

Name of Executive Director or President: Rose Garcia ----------------------------------------------
Telephone#: __ 5_7_5_-5_4_1_-0_4_7_7 _ ______ _ fax#: 575-541-0476 

E -mail address: ___ ro_s_e_,g'-"@"'-t_d_sh_c_.o_r"""'g __________________________________________________ _ 

Primary Contact Qf other than Executive Director/ President): - -=D-=ac:...vi-=d....:.P....:.·....::G:...::a:.:..rc.::..:i.:::.a __________________ _ 

Mailing Address of Primary Contact (if different than lncacion o f organization): 

155 S. Madison Street, Suite 330 Denver co 80209 
Stro<t/l'.O. Box Ctty State Zip 

Telephone #: __ 3_0_3_-9_9_9_-0_3_0_5_x_2 ______ _ _ F~~#: __ 7_2_o_-2_8_7_-1_2_3o _ _____ ___ _ 

E -mail address: dgarcia@cambridgehousingpartners.com 



Type of Organization (check off applicable box) 

0 Individual 

0 Local Housing Authority 

0 Regional Housing Authority 

0 Governmental Housing Agency 

City of Carlsbad, NM 
Affordable Housing Contribution 
Application Submission Checklist 

0 For-profit Organization 

~Non-Profit Organization 

0 Tribal Government 

0 Tribal Housing Authority 

Briefly summarize your Request for Assistance under the City's Affordable Housing Ordinance: 

Tierra Del Sol Housing Corporation ("TDS"). a New Mexico non-profit organization based in Las Cruces. is respectfully 

requesting an infrastructure reimbursement grant of $500,000 from the City of Carlsbad as an essential contribution 

to the proposed redevelopment of the Mission & La Posada Apartments, a critical housing resource for low income 

residents of Carlsbad. TDS is the majority managing member of a to-be-formed Low Income Housing Tax Credit 

~. ("LIHTC") LLC that is preparing to submit a 9% LIHTC application to the New Mexico Mortgage Finance Authority 

on or before February 1, 2016. If successful, this redevelopment will : (1} ensure the preservation of 80 units of much 

needed project-based Section 8 affordable housing for extremely low income seniors and families in Carlsbad, (2) 

ensure the longevity of the community through substantial rehabilitation and energy efficiency improvements to the tune 

of $6,000,000 (or $75,000/unit), and (3) create or retain between 50- 100 jobs in the area. In order to be competitive for a 

LIHTC allocation (and to thereby bring $1 0+ million in federal funding to Carlsbad), applicants for the LIHTC funds 

must demonstrate local committment to the project in the form of monetary contributions. If awarded, this 

infrastructure reimbursement from the City of Carlsbad would indicate the City's determination to preserve housing 

for its neediest citizens, thereby meriting the federal resources described. We sincerely appreciate your consideration. 
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City of Carlsbad, NM 
Affordable Housing Contribution 
Application Submission Checklist 

SUBMISSION CHECKLIST (Attach to Application for Affordable Housing Contribution): 
Please submit the appropriate documents to demonstrate that your organization meets the necessary 
requirements co receive contributions under the Affordable Housing Act. 

All documents and attachments should be in the order requested and labeled with a tab identifying 
the request to which the document or attachment corresponds. 

1: Requirements to Establish Applicant's Eligibility to Apply 

The information requested under this section is to be provided by all Applicants. 

A. A non-profit Applicant must provide the following: 
1. Acceptable evidence that a primary mission of the nonprofit Applicant is to provide 

housing or housing-related services to Persons of Low or Moderate Income. Examples 
of acceptable evidence are: 
D Charter, or 
!XI Articles of Incorporation, or 
D By-laws, or 
D Resolutions 

2. Proof that the nonprofit Applicant has received its 501 (c)(3) designation pnor to 
submitting an Application, as evidenced by: 
[KJ A 501 (c)(3) Certificate from the IRS 

3. Proof that the nonprofit Applicant has no part of its net earnings inuring to the benefit 
of any member, founder, contributor, or individual. Such stipulation must appear in the 
Applicant's: 
D Charter, or 
[X] Articles of Incorporation 

B. A non-individual Applicant must be organized under State, local, or tribal laws. One of the 
following is acceptable evidence of that: 
D A Charter, or 
[XJ Articles of Incorporation 

C. A non-individual Applicant must document its good standing with any state authorities, such as 
the Public Regulation Commission, or as otherwise requested by the City. Examples of 
acceptable evidence are: 
IKJ Certificate of Good Standing for a Corporation, or 
D Certificate of Good Standing for a Limited Liability Company 

D. An Applicant must have a functioning accounting system that is operated in accordance with 
generally accepted accounting principles (GAAP) or have designated an entity that will maintain 
such an accounting system consistent with GAAP. One of the following is acceptable evidence, 
as applicable: 
[R] Statement of compliance on most recent independent financial audit, or 
D Certification from designated entity that it will maintain such an accounting system 

consistent with GAAP 
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City of Carlsbad, NM 
Affordable Housing Contribution 
Application Submission Checklist 

E. Each Applicant must have among its purposes significant activities related to providing housing 
services to Persons or Households of Low or Moderate Income. The following information is 
acceptable: 
~ A narrative describing the housing related programs or projects targeted to Persons or 

Households of Low or Moderate Income, indicating the communities where services are 
provided and the number of persons assisted during the last three years. 

F. No Applicant shall have any significant outstanding or unresolved monitoring findings from a 
governmental entity, the MFA, or its most recent independent financial audit, or if it has any 
such findings, it has a certified letter from the governmental entity, the MFA, or auditor stating 
that the findings are in the process of being resolved. Applicant must provide the following 
information: 
~ A copy of its most recent independent financial audit 
IRJ A copy of the monitoring reports from governmental entities and/ or the MFA, as applicable 
D A copy of certifications from a governmental entity and/ or the MFA and/ or an independent 

auditor, as applicable, stating that findings are in the process of being resolved. 

II: Additional Submission Requirements (please indicate items provided with an [8J) 

A. ~ Provide one original Application, together with all required schedules, documents, or such 
other information required by the City for consideration of this Application. 

B. IRJ Include a proposal describing the nature and scope of Applicant's proposed Affordable 
H ousing Project for which the applicant is applying. The proposal must describe the type 
and / or amount of assistance the Applicant proposes to provide to Persons of Low or 
lVIoderate Income. 

C. D Provide an executive summary and project narrative(s) that address the evaluation criteria set 
forth in the RFP issued by the City or the Housing Assistance Grant for which the 
Applicant is applying. 

D. !X] Include the proposed budget for the Affordable Housing Project for which the Applicant is 
applying for Affordable Housing Funds or a Housing Assistance Grant. 

E. IRJ Provide one or both of the following items, as requested by the City: 
1. The current annual budget, including all sources and uses of funds not just those related 

to relevant programs; and/ or 
2. A current annual budget only for the program for which the Applicant is applying. 

F. [X] An approved mission statement that the Applicant has among its purposes significant 
activities related to providing housing or housing-related services to Persons or Households 
of Low or Moderate Income. 

G. [X] Provide a list of members of the Applicant's current board of directors or other governing 
body. Include a list of designated homeless participants, if required by the City. 

H. !X] Provide the Applicant's organizational chart. Include job titles and qualifications of 
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City of Carlsbad, NM 
Affordable Housing Contribution 
Application Submission Checklist 

Applicant's employees or as otherwise may be requested by the City and/ or MFA. 

I. D Include all additional certifications required by the Governmental entity (if requested). 
Certifications must be signed by the Applicant's chief executive officer, board president, or 
o ther Applicant's authorized official. 

]. D Provide information as may be required by the City in order for it to determine the 
Appucant's financial and management stability. 

K. IX] Submit information, as may be requested by the City, in order of the city to determine the 
demonstrated commitment of the Applicant to the community. 

L. [X] Submit a completed cost-benefit analysis, as required by the City, of the Affordable Housing 
Project proposed by the Applicant. Include documentation that clearly evidences that there 
is or will be a direct benefit from the project to the community and/ or to the purported 
beneficiaries of the project. 

M. ~ Provide proof of substantive or matching funds or contributions and/ or in kind donations 
to the proposed project in connection with the Application. 

N . 0 Provide certifications or other proof, as required by the City, to confirm Applicant's 
compliance with all applicable federal, state and local laws, rules and ordinances. 

0. [XI The Application shall contain a notarized verification signed by a designated officer o r staff 
of the Applicant that the information provided, upon penalty of perjury, is true and correct 
to the best of the applicant's information, knowledge, and belief. 

P. ~ If the application is in connection with a Multi-Family Housing Program, submit the 
following additional information: 
1. A verified certificate that, among other things: 

a. Identif1es every Multi-Family Housing Program, including federal, state or local 
government assisted or insured projects in which Applicant has been or is a 
principal; 

b. Except as shown on such certificate, states that: 
1. ~o mortgage has ever been in default, assigned to the Federal 

Government or foreclosed, nor has any mortgage relief by the mortgagee 
been given; 

u. There has not been a suspension or termination of payments under any 
HUD assistance contract in which Applicant has had a legal or beneficial 
interest; 

111. The Applicant has not been suspended, debarred or otherwise restricted 
by any department or agency of the Federal Government or any state 
government from doing business with such department or agency 
because of misconduct o r alleged misconduct; and 

1v. The Applicant has not defaulted on an obligation covered by a surety or 
performance bond. 
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City of Carlsbad, NM 
Affordable Housing Contribution 
Application Submission Checklist 

If the Applicant cannot certify to each of the above, submit a signed statement 
explaining the facts and circumstances which will explain the lack of 
certification. 

2. A narrative of the Applicant's experience in developing, financing, and managing 
Multiple-Family Housing Projects 

3. A disclosure if the organization has been found by the U.S. Equal Employment 
Opportunity Commission or the New Mexico Human Rights Commission to be in 
noncompliance with any applicable civil rights laws. 

Q. 0 If the Applicant is a Mortgage Lender, submit the following additional information: 
1. Proof of the financial condition of the Applicant. 
2. The terms and conditions of any loans to be made. 
3. The aggregate principal balances of any Loans to be made to the Applicant. (**compared 

with the aggregate principal balances of the loans to be made to all other Applicants.**) 
4. Information as may be required by the City in order for it to determine the ability of the 

Applicant or its designated servicer ro act as originator and servicer of Mortgage Loans 
for the programs to be fmanced. 

5. Infotmation as may be requested by the City regarding Applicant's previous participation 
in MF A's programs and HUD, Federal Housing Authority, or Rural Housing Service 
programs. 
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J NEW MEXICO PUBLIC REGm.ATION COMMISSION 

COMMISSIONERS 

DISTRlCT l JASON MARI<:S 
DISTRlCT2 DAVID W. KING, CHAIRMAN 
DISTRICT 3 JEROME D. BLOCK, VICE CHAIRMAN 
DISTRICT 4 CAROL K. SLOAN 
DISTRICT 5 SANDY JONES 

JULY 23, 2010 

TIERRA DEL SOL HOUSING CORP. 
ATTN: PATRICIA CHARLES 
8 8 0 ANTHONY DR . 
SUITE· 3 C & D 
ANTHONY ,NM 88021 

RE: TIERRA DEL SOL HOUSING CORPORATION 
SCC#0766949 

1120 Paseo de Peralta/P.O. Box "1269 
Santa Fe, NM 87504-1269 

Daniel Mayfield, Chief of Staff 

CORPORATION BUREAU 
(505) 827-4508 

THIS COMMISSION HAS APPROVED AND FILED THE ARTICLES OF AMENDMENT (REFERENCE 
#3385630} FOR THE ABOVE CAPTIONED CORPORATION EFFECTIVE JULY 21 1 2010. 
ENCLOSED IS THE CERTIFICATE OF AMENDMENT WHICH SHOULD BECOME A PERMANENT 
DOCUMENT OF THE CORPORATION'S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR THE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSINESS ~iHICH REQUIRES COMPLIANCE 
WITH OTHER APPLICABLE FEDERAl, OR STATE LAWS, INCLUDING, BUT NOT LIMITED TO, 
STATE LICENSING REQUIREMENTS. IT IS THE CORPORATION'S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE WITH ALL LEGAL REQUIREMENTS APPLICABLE THERETO PRIOR 
TO ENGAGING IN THE BUSINESS FOR WHI CH IT HAS OBTAINED THE ATTACHED CERTIFI 
CATE OF AMENDMENT. 

YOUR CANCELLED · · CHECK;· AS VJILIDATED BY THIS COMMISSION, IS YOUR RECEIPT. 
IF YOU. HAVE ANY QUESTIONS, PLEASE CONTACT THE CHARTERED DOCUMENT DIVISION AT 
(505) 827-4511 FOR ASSISTANCE. 

CHARTERED DOCUMENT DIVISION 
RKL 
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OFFICE OF THE 
PUBLIC REGULATION COivlMISSION 

CERTIFICATE OF AMENDMENT 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

3385630 

The Public Regulation Commission certifies t h a t duplicate 
originals of the Articles of Amendment attached hereto, duly 
signed and verified pursuant to the prov~s~ons of the 

NONPROFIT CORPORATION ACT 
(53 -8-1 to 53 -8- 99 NMSA 19.78) 

have been received by it and are found to conform to law. 

Accordingly, by virtue 
law,the Public Regulation 
o f Amendment and atta che s 
Articles of Amendment. 

Dated: JULY 21, 2010 

of the aut ho rity vested in it by 
Commission issues this Certificate 
hereto a duplicate origi nal of·the 

In testimony whereof, the Public .Rcgnla.tion of the 
State of New Mexico has cawed thi3 certificate to be 
signed by its Chaiunan ·and the seal of said 
Corrul'ission to a~e~t iliq City of Santa Fe. 

17CT~w. ~ 

Bll.feau Ch.i ef 



FILED IN OFFICE OF 
NM PUBLIC REG. COMM. 

Nonprofit Corporation JUL 2 1 2010 
ARTICLES OF AMENDMENT 

TO THE ARTICLES OF INCORPORATION CORPORATION BUREAU 

Pursuant to the provisions of the New Mexico Nonprofit Corporation Act, the 
undersigned corporation 9.dopts the following Articles of Amendment for the. 
purpose of amending its Articles of Incorporation: 

ARTICLE ONE: The name of the corporation is 

Tierra del Sol Housing Corporation (NlvfPRC#: 0766949). 

ARTlCLE TWO: The following articles are amended as set forth here: 

ARTICLEV 
This co:rp.ora.t:i.gn.is.-Gr-garuzed not for profit tmder S§ction 51-14-20 and 51-14-22 of the 
1953 Compilation ofNew Mexico Statues supplanting such sections, and the exclusively 
educational, scientific and benevolent objects and purposes to be transacted and carried 
on are to promote the general social welfare of the cotmmmity, and as a regional housing 
and cornmW1ity development corporation whose purpose is set as follows. 

• hnprove the quality oflife and economic conditions oflow income persons 

residing in distressed and underserved communities by providing affordable •)• .. 
housing and community development through construction activities, lending, 

training and employment opportmlities; 

• Maintain accountability to low income community residents by: 

o Comprising the Board ofDirectors to include at least one-third of its 

membership from residents oflow income neighborhoods, other low 

· ·· ··-income community residents, or elected representatives oflow income 

neighborhood organizations; and, 

o Providing a formal process for low income program beneficiaries to advise 

the organization in its decisions regarding the design, site, development, 

and management of affordable housing. 

• Provide training and technical assistm1ce in the field of self-help housing, and to 

jeff
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• Malee loans and other investments that further housing, conununity and economic 

development for the benefit of low income persons a:nd communities. 

• Provide housing counseling and financial education services for low and moderate 

income residents; business counseling and technical assistance for small and 

micro enterprise businesses. 

• Acquire, improve and operate any real or personal property or :interest or rights 

therein or appurtenant thereto. 

• Sell, convey, assign, mmigage or lease any real and personal property. 

• To bonow money and to execute such evidence of indebtedness and such 

contracts, agreements, and instruments as may be necessary, and to execute and 

delivenmy rnortga:ge, ·deed· of trust,· assigrthler1t·of income, or other security 

instrument in connection therewith. 

• To do whatever is necessary to qualify for and secure funds from whatever 

source, including funds from the federal gove.mment; which may be available for 

the purpose of this corporation. 

• To do all tillngs necessary and appropriate for carrying out and exercLsing eh 

foregoing purposes of and powers; and, 

• To have and exercise all powers, privileges, and rights conferred on non-profit 

corporations by the laws of this state in order to accomplish its purposes. 

ARTICLE VI 

The number of directors shafl be prescribed in the bylaws, but shall be not less than 

eleven nor more than seventeen. The directors shall be elected for staggered terms of 

three, two and one year. k3 the terms of such directors expire, their successors shall be 

elected for staggered tenns of three, two and one years and until their successors are 

elected and qualified. One third of the corporation's directors shall be low income 

residents or reside in the low income census tracts of the city or state. 

ARTICLE XII 

The duration of the existence of this corporation shall be in perpetuity. 

jeff
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ARTICLE THREE: 

The date of the meeting ofthe board of directors at which the amendment was adopted 

was January 18, 2010. The corporation bas no members, or no members are entitled to 

vote thereon, therefore the amendment was adopted by a majority of the board of 

directors in office. 

Dated: ---------------------- Tierra del Sol Housing Corporation 
Name of Corporation 



OFJ?ICE OF THE 

PUBLIC REGULATION COivff\~USSION 

CERTIFICATE OF C'Ol'll:PARISON 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

0766949 

The Public Regulation Commission certifies that the 
attached is a true and complete copy of the ****2**** page 
document(s} on file in this office . 

Thi s Certification is in accordance with Section 
53-8-93 NMSA 1978. 

DATED: JULY 15 , 2002 

In Leslimony whereof, the Public Regulalion of tl1.e 
State of New Me.lcico has caused tl.tis certificate to be 
signed by its Cha.irma.n and the seal of said 
Conun.ission to aifixed at the City of Santa Fe. 

'-./) LY .. 
_ C/(:oC--j--- ofr.·-~~ ~J 

, Clmi.rwon an J / 
_ __ _.,-:(::;t'lt-~~~-~/<) ,v_"'' -:£:·=-tf_J-e_,tl'-· --~ ---

~Jl'fBuftt$'HfCh ef I 
() 



NEvV IYIEXICO PUBLIC REGULATION CO.MlYIISSION 
COMMISSIONERS 

DISTRICT l HERB H. HUGHES 
DISTRICT 2 RORY 1\'lCMINN 
DISTRICT 3 JEROME D. BLOCK 
DISTRICT4 LYNDA M. LOVEJOY 
DJSTRICT 5 TONY SCHAEFER 

JULY 16, 2002 

TIERRA DEL SOL HOUSING CORPORATION 
1990 E LOHMAN AVE SUITE A 
LAS CRUCES ,NM 88001 

RE: TIERRA DEL SOL HOUSING CORPORA'l'ION 
SCC#0766949 

CORPORATION DEPARTMENT 

1120 . aseo cle Pernlta/P.O. Box 1269 
Sallta Fe, l'HVT 87504-1269 

(505) 827-4508 
1-800-947-4722 

THIS COMMISSION HAS APPROVED AND FILED THE AlniCLES OF AMENDMENT (REFERENCE 
#3245 644 ) FOR THE ABOVE CAPTIONED CORPORATI ON EFFECTIVE JULY 5, 2002. 
ENCLOSED I S THE CERTIFICATE OF AMENDMENT WHICH SHOULD BECOli'JE A PERMf\NENT 
DOCUMENT OF THE CORPORATION'S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR 'fHE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSI NESS l>iHICH REQUIRES COMPLIANCE 
WITH OTHER APPLICABLE FEDERAL OR STATE LAWS , INCLUDING, BUT NOT LIMITED TO, 
STATE LICENSING REQUIREMENTS . IT IS THE CORPORi\TI ON' S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE WITH ALL LEGAL REQUIREMENTS APPLICABLE THERETO PRIOR 
TO ENGAGING IN THE BUSINESS FOR WHICH IT HAS OBTAINED THE ATTACHED CERTIFI 
CATE OF AMENDMENT. 

YOUR CANCELLED CHECK, AS VALIDATED BY THIS COMMISSI ON, IS YOUR RECEIPT. 
IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT THE CH}\RTERED DOCillY!ENT DIVISION AT 
(505) 827-4511 FOR ASSISTANCE . 

CHARTERED DOCID1ENT DIVISION 
RNA 



OFFICE OF THE 

PUBLIC REGULA TfON COiv[l'vJISSION 

CERTI FICATE OF AMENDNENT 

OF 

'TIERRA DEL SOL HOUSING CORPORATION 

32455<14 

The Public Regulat i on Commission certifies that duplicate 
originals of the Articles of Amen dment atta ched hereto, 
s igned and verified pursuant to the prov~s~ons of 

NONPROFIT CORPORATION ACT 

duly 
the 

(53-8-l to 53-8-99 NMSA 1978) 
bave been received by it and are found to conform to law. 

Accordingly, by virtue 
law,the Public Regulation 
o f Amendmen t and attaches 
Articles o f Amendment. 

Dated: JULY 5, 2002 

of the authori ty vested in it b y 
Commission issues this Certi ficate 
hereto a duplicate original of the 

In testimony whereof, the Public Regulation of lhe 
Stale of New Mex.ico has caused thjs cerLificatc to be 
signed by its Chairman and !Jle seal of said 
Commission to a.Cfixed at che City of Santa Fe. 

\.__?} (__/) -

c:{'/-::_~ c/{'-·--t'---c'-+7---
·? Clw.irw4;an7 ' 

~~·~/.. ·' ~' £_.,- /) .~ 
.4"---.,fT~&'-'7 ) ,· . / '>l!..j_~-----

2-.j}j Burt-jn(Cllie[ · 

{) 



TYPE OR P.RINT LEGJ.BL Y 
FIT.,E DUPLICATE ORIGINALS 
FILING FEE: $20.00 

ARTICLES OF AMENDMENT 
TO THE 

ARTICLES OF INCOJUlORATION 

Pursuant to the provisions of Section 53-8~37 NMSA 1978 ofthe Nonprofit Corporation Act the undersigned 
corporation adopts the f-ollowing Articles of Amendment to its Articles of Incorporation: 

ARTICLE ONE: The name ofthe corporation is Tierra del Sol Housing Corporatiou _ . 

·~t b b'lhgL 
I _I 

ARTICLE TWO: The following amendment to the Articles oflncorporation was adopted by the corporation 
on June 11, 2002 , in the manner prescribed by the New Mexico Nonprofit 
Corporation Act: 

See Attachmen t 

ARTICLE THREE: (Mark ("X") the appropriate action taken): 

_x_ A quorum of the members entitled to vote was present and the amendment received at least two-thirds 
(2/3) of the votes which members present at the meeting or represented by proxy were entitled to cast; 

__ The amendment was adopted by a consent in writing signed by all members entitled to vote thereto; 

_ _ No members are entitled to vote thereon, therefore, the vote of a majority of the board of directors in 
office voted for adoption of said amendment. 

Dated June 2L•, ZOO 2 

DNP-AM 
(REV. 2/99) 

Tierra del Sol Hous ing Corporation. 

See cover page for authorized signatures) 
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J J ~.JUL5, aJat; 1 .l 
Nmn~cr, Tenure and _Oualifica~ions - The numb~r of directors sf1a~l ~~-~~~;.e_l~· ·.:-·---,. .... ~ . ._j. .. :: j 
The d1reclors named m the Articles of IncorporatiOn shall_ be ele~te'd~~Q{~~~;~.~~~·:o~PARTrv;ENT. / 
terms of three, l wo and one years. As lhe lenm; of such directors exp1re, their ·-- · -·~-"-··~-~--~.., 

successors shall be elected for staggered terms of three, two and one years and 
until their successors are elected and quali:t1ed. Directors shall be reside11ts of 
counties where housing projects are or wi.ll be located. Three directors must be 
among the leaders in such connmmity. One third of the Corporation's directors 
shall be low-income residents or reside in the low-h1come census tracts of the city 
or state. 
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ARllCLES Of AMENDMENT 

TO THE 

,·. 

AAilCLES OF iNCORPORATION 

FlLEDINO~O 
Fll.EU:l~~~SlON 

OF NEW MEXICO 

JUL 0 Z 1990 

rooopobATTQ)\1 DJ:"P'"r \..J ll. JV'll..l ... ..__ • .,_ 

Pursuant to the provisions o1 Section 53-B-37 NMSA i978 or the Nonproflt Corporation Act the 
undersigned :;orporation adopfs the following ArlicJes of Amendment !9 its . .1\rtir;.les of Incorporation: 

FIRST: The r 3.me of the corpora1ion is TIERRA DEL SOL HOUSING CORPORATION 

SECOND: Tl e following amendment to lhe Articles of lncorporation was adopted by the corporation 
on Jun•! 6, 19CZO . in the manner prescribed by the New Mexico Nonprofit . 
Corporation. ~ct: (fNSERT AMENDMENT) 
IIJ The :orporation shall have its registered office in this state located 

at 2.!.5 West Hadley, Las Cruces, DonaAna County 

IY Th·e :orporation appoints Ri to Jr1ed.ina, 255 West Hadley, Las Cruces, 
New JJexico as its law:ful resident agent up.on whom all notices and 
proc· !SS, including service of summons) may be served in this state. 
The : }oard of' Directors may at any time appoint ·another agent and 
i:he : :il.ing of such o-ther appointment shall revoke -this or any other 
appo .ntmen t of such agent·. 

VI The :Lumber of' directors shall be prescribed in the bylaws. 

THIRD: {Mar • an X by the appropriaie action iaken}: 

X A qu Jrum of the members entitled to vote was present and the amendment received al least 
two- hirds (2/3} to the votes which TT]embers present at !he meeting or represented by proxy 
werE entilled to cast: 

__ The 3.mendrnenl was .adopted by a consent in writing sfgned by aH members enW!ed to vote 
then to; 

_Nor 1embers are entitled to vote thereon, tllere1ore, the vote of a majorfty of the board of 
directors in office voted tor adoption of said amendment. 

TIERRA DEL SOL HOUSING CORPORATION .. 

/) (Name of Corporation) "' 

By ~ !C;---.-C.--rz: _____ __, 
~ President 

a~d~Q-S~ry "J 

/Q.pp r-r111r.>r n::::~I'TR fnr Allthorlzed SiQnaturesJ 
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ARTICLES OF.·AMENDMENT 

TO THE 
JUL 021990 

ARTICLES OF INCORPORATION CDRPDRATJON DEPTw 

Pursuant to !1e provisions of Sec1ion. 53-8-37 'NMSA 1978 of !he Nonprofit Corporatio~ Act the 
undersigned corporation adopts the lollowing Articles ol Amendment to··ns ArUclss of Incorporation: 

FIRST: Then< me of the corporation is TIERRA DEL SOL IfOUSING CORPORATION 

SECOND: Th : following amendment to the Articles of Incorporation was adopted by the corporation 
on June 6 1 1 9~0 , in the manner prescribed by the New Mexico Nonprofit 
Corporation t :::t: {INSERT AMENDMENT) 
III The corporation shall have i~s ~egi~tered·office i n this state located 

at 2~ 5 West Hadley , Las Cruces, DonaAna County · 

IV The corporation ap:poin·ts Ri to Medina, 255 West Hadley, La.s Cruces, 
New 1Y exico as i 'ts law.ful r esi dent agent upon whom all notices a nd 
procfss, including service o~ summons~ may be served in this state. 
The 1oard o.f Directors may at any ti~e appoi n t another agen t and 
the jiling o~ such other appointment s hall r evoke this or any other 
appointment of such agent. 

YI The r umber of directors shall be pr escribed l.n the bylaws: 

THIRD: (Marl an X by the appropriate action taken): 

X A qu 1rum of the members entitled to vote was present and the amendment received at least 
two-J 1irds (2/3) to the votes which ll)embers present at the meeting or represented by proxy 
were entitled to cast; 

__ The imendment was adopted by a consent in writing signed by all members enti1led to vole 
there to; 

__ Non embers are entitled to vole thereon, therefore, the vote ot a majority of the board of 
directors in office voted lbr adoption or said amendment. 

TIERRA DEL SOL HOUSING CORPORATION 

/? ~ame of Corporation) ... 

ay&m~ 
~ President 

an~f?-S~ry -, 
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CER'l'IFCCATE OF COMPARISON 

... OF 
. · ·~·;:;·.:·.:·-

.. ; ·.-:..::;: ...... 

TIER~~ OEL SO~ HOUSING CORPORATION 

.-· , ... 

'll1e State Corporation Cocnmlusion cartlfica that the alt.ocked is .et true copy of: lhe 

rollow'lnll documenl riled in .. lltia orni:a: 

ARTI C LES OP ~N~ORPORATION------- ------P~1~dJ 
( . 

Ap :J: i 1 2 7 1 l 9 7 

' \ 

(76,694} 

11 Tos rimrmy·Whflrho(, t!oe State Corpora{icm 

Commis3ioq o/lhe ~tatu of New MRxioo 

has co.tl•<!d thi:r cr:rtf(ir;~tll to lxl IJ{trfed 

by {I:> Chairman end llrt1 s~"al o( liW d 

Commlufon to be affixed ctl tM! Cfty Of 

SanttJ P e 011 thf !I _ _ · _::2::..7.<....::t:.oh~_..._ __ 

day of ____ -JnuPaBRJr~r~ •. T,-1~9~7~33------

·,. • .1 

' . ··.1 

A~~ 

' ' 
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A~ r;CLES OF l~CunPOhATIOH 
Of 

flt:~llr\ nEL :)OL HOlJ!'>Hft~ CORPon,'\riON 

. • ' 

APH z 7. 1973 
,. \.Je, th<!! undorsfgnod, bov,i n!J a::soc;iotcad our·sr::lve~ .• -togP.the r for the pu'rposc 

' ~ . '~i 

r)f forming o not~-[lr' C>I'it , ta)< - cxnmpt corpor il~ion pursu llnt lo the Ia\•!~ oi' t he 

State of New Hexi c o
1 

do hereby od_opt t:h"' fol l r.Jwin~ /\rticl~;; of In.corpora.ld~nl·: I '- •' 

...• 

ARrrcu:: l The r..:.rne · o f the cot"pcr<~l:ion is T!EJrro del Sol Hottsing Corpor;~-' 

. . '• 

·,· 
ARTICLE li The c6rporotion sha ll'~~vo its p rinci p al pl oce of business 

I 

a t t he City of Las Crue:os, County of Oono ;\na, qr such ot!'ter pluce 1v!thfr, the 

State of .~~w Me><t.~o :~s 1111lY be design<ll:cJ !'ron\ t{me .. ~-~-.. JJ{Jl~~- b~ the Oot>rd of 

Directors. . of- "' ,_.:•"'', 

ART [C LE ! {I 

.I· 
I 

\' 
ThG: corporation sl;!ull hilVG its regfstere~ offic.c .-.,ig this 

state ! oc~ ted s t 924 W. Pfcachn, Las Cruces, Do~~ An~ ~ounty. 

( 
ARTICLE IV Th~ corpora tion appoi nts Rito M~dln~, 924 W. Plca~h o , 

Leos Cruces, Ne1~ H~x 1co ) as il::t. tm1ful r!:!sidr~nt t.!)~nt up.on whom all no ti c~.s 

<md·p r ocess;: inc luding service oF surninons 1 rnil.Y b l'! sorved in thfs s t ilt~. · T,he 

Soard ·of Directors moy· at any time ;,~_point anothar ·<'~!J!'!r;'t.and the Fil in!J o..r 
sur:;~- other appointl·n~n t shall n;JVnko ·!:his or ony othor 'npr.l ointma nt oF . su~h 

anent, 

·. 
~
f:. 
!l'· .. 
.~·· 

AilT 1CLf. ·· 'J 'Th1 5 CC"!r!,'.>rDt~on . is ar')uni:;~,~ ·:l. n<'lt for profit under 'j<:~ctl.~n ~·· 
c • -~. 

:;1-1~1-?0 an<L51-Iil~2:1 o f t he 1953 Co!TJp ltut i-o ll o-f NGJl..r 11exico Stiltutds Sup-

planting .suc h ~c~ti ona, und the ~xclus ivc !y ~duca ~ i onal 1 scientific nnd 

benevol0nt objec t;; and pur·poncs to b~ trons;;>cted pnd ci'lrrled .. on <'lre to ;Jro~ 

roo te . the gena I'~ 1 soc i .~I wa If .t11·e of ~ ~"~ c:o1~l' n i. t:)•, n ncl, for ·those:: p\1 rposes t . 

I:O ()t' t'>Vide trui/1fl\g llnd tecbtdt;•~l <!1:5S1St.:ll1CO. •f n the f.i.el·d Of 
s e lf '-hc lp hous fno, and to devcl up 1 vCljlli ro , conGtr uc:t> pro- . 
vitle, Ut1c/ Oj)Crote h nu·sing lrnd' t't::lt!tcd Poci lftf c3 SUi~ed.to 
the G;:wcf .:JI nc!lds _.;rnd J'iv in<J t"(,) t:/llfi'I") II\Dnts · o f eli~:.~fble oc 

c \;lpan t ·5 us d<! teirmincd b>' f.'arnv~rs Ho:ne :'lclniinistr·;rtfon recru
!utlons, wi tht.lut ro go;~rd to .rocc 1 color, c;rcecJ or notion<~l' 
orig in; . 

to uc l 1ulrct , i tnt)rovc , <Jnd opor,:,lc ..tl'lY r .c<J l or ,1ers on<J l ;>ro
p~rty or interest or r ights l:h<!!.rcfn .or appurtenent th<:>r'c l:o;_,_, 

l:o. se ll, convoy 1 assign, tno rtgug~ , or f<HI5 a · ~ny re nl and 
pcrs.o nu.l properti'; [•'; , ( '!"'• "7', ·~.· "1' ;'· ,, ·~ ... \ ..... 

. . . . · '• h 1 ~ . • ,1<.-~.r~J 

. .. 

. i • I 



·. 

/~~~~ 
;.·· 

-:J·· 
./: :,. ~ ···!. 

~ to burro1..r moi1Cl:l unc.l to c Y,cc u t1~ s•Jcll cv ide. nee of I hclcb tcdness 
and ~uch ct)nl:rl.lcl:s 1 EI£Jrl!cmnht!1, l!lnr.! In~ t r umnnts as mo:~y be ne
cuuswry, und lo u.xuctltc cllld tlcd fyut· wily 10or~go·gc, c.lccd ol' 
trust{ a.'! si!Jnmcn t of inc onm, or o ther secu r ity int."trument fn 
conl"lef:ti on t hi:lr·c~.,oi th; 

t o do"ll/hatcvGI" i s necessa ry tQ qu.-dify f or and sec11·re Funds 
froll1 whatovcr· soiJrcc, lncludif'g fut1d.!l · from ti\Q Fcti!!ral govern " 
ma nt; which may be avg i I able for the p urp oses o f this .corpor a" 
t ion; 

to do Al l things nccc!;sary i:ll1cl lJl'fH"Clpr iatc for c.:~rrying 01..1 t 

and oxorcis fng the f orC!goi n g purpo.sE!s nnd po~Je t"SJ and 

to h<~vc t~nd ·<!lxcrc isc ol.l poL·tcrs, pt·fvilcga :; , 11rv~ r" toh ts c o n
fen·~d o n non-prof;lt col";:>or .-:~tions by tha "lm\/!l o f this stOtl!: In 
o rder to accomplfsh l!:.s purpo :sos, 

I 
1\Rr!CLE V I Tho "u111bcr o f' directors !!ho_ll be pros cr ibed fo ·tl,a bylllYts , but 

!ihtl ll be iiot less thnn twelve nor more. th.Jtl scvl!.nf:cc~;..,.,,.,.>···· 
~ . I ~ -7 ¥"• :.-~·.:-"' 

•-\RTICLE Vl1 ,· Tj,o corpor<~tion for111~d hon'!by shall 
I 

I 

lwve. no c&;:li t<>l 5l:od:, 

r~gu. l a tions oF lll"'mbership and the. rights or o "the.r privf leges' oF the mcmberG 

sno]· J be determined e>nd fixP-d by the byi <Jws. 
I 

ARTiCLE VIIt Tl•c·c orJ? or., ·ti o n is. n<? t Ol"g<>ni:led for pecu nL .. r y pr.ofit uf1d 

s.hall have r~o pol•/cq- t o dc:clo.re div i clcncl5. i~o p.!,l- t o f f' ts net ~arninos shall" 

inure to ·the bcn.e. fit of or f.,., di:;t:ributcd t_l> uny·E""~dircctor.~ or other 

/ ndi vtdua l, d1r~ctly or indf rect ly. l'he qal<:~ncc, if lliny , of all money rP.-
' ·. 

c eivccl. by the corro r<Jti on from its 'opc r.:.t iocj !>., aftG r p-:,tymcnt in -t:ul l of oil 

' op.ar.o ting exj:lens12sJ dt:~bts, and obl igut£ons or th ~ corpo~ati~n of wh;;:.tsoevar 

kind and nature as 
I 

t:hei becorn<!l clue, .shvl t he used to m.:tkc QcJvance payrtle.nts 
' 

on any loons owe d by· the corpor~t lonJ add iti on~) hpuslnQ ond rela ted 

facllf ties~ or for •~nc related pUrpos~. 

1\RTI CLE IX No substaryU.al p art or the ,'\ct ivitics of tho .corro rati ofl sh.l ll 

b~ the c a rry ing·on of .propa_gund.:. or othcrvli:l<:! a ttempt ing to fnflut!nc c lcgislo-. . . . 

t!on and the c oq>ora.ti~n sh il l! n o t pe~rticipolt!'l in, or . l nt1;1rv~no i n ( ihcluclina 

the pl•~llshing or d istribution p f stu!::eme nl:s ) n ny polltf6zll campa ign o n< beha l-f 

rt: is intl'lncle-:1 that "the c orporEition s_llall 

b.e . e t.lt:itlcd to m,-.:enlpl:}on fron1 faderLll li1COII"IO tax under socl:ion ,SOI{c ) .J of th~ 

!ntc':"n<>)"Revenuc Code of l95L1 (or any L1mcnd10en t therato) · and contr!f?ut:i.:qos l:o 

whic h ~re cleduc tlblo under sect ion 17 0{c)2 of fho Ente.rnal Revonuc Cnde of 

}-'~~:::., ' 9 5 ,, • ,.. 

.i 
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<:uch of' the Jnco rpo r,1l: n t·!l who llrc to Serve uS tho rllroctors Ut1tif th~ ·ffrst 
I 

<lnnual mooting c1!' tho mombc!t'5 or until their ~trcccssors ere elecl:cc.l and 

11<Jul 1-1. Castr-()·~· 1·\nthoriy 1 ·N.H.· ·:. 

fl ito 1·\!;!cl i n;~ P. 0! DoK Ito An thony , N.M. 

/ley. Leo G; ltoi:>e~rtV LDs Cruces, H.M. 

Luc io Rodrigu"'z ,/ Star Routo Box 59 Hes ll lo Park, N.H. ,, 
P. o. Box ~-?. r L~s '·c r-uc~s ~ N.M. 

. : . . flay L. Pullet- P. 0. 13 ox'.942 t\n thony, ~-1-1 ~ 

Rayo Pcre·L 

Jose,.SU~nti ago ~om£> ro / 
/' / 

N <!!; ';a R o~e ro J 

l?aut' Tel lez/ 

Jesus Samo n i e gov-

/~nt'oniil Sllrabia./ 

Oox 2 

P. 0.· 

fl. .o.' 

f. o. 
' 
P. o. 

P, o. 

1.\rrcy, N,H. 

Dox 11 0) ·/\nthony, N__,.../-1. .,... ...... 
-~ 

Box I I Sl3 ,=\ l)..t·hot1 y, N.H. ··" .. 
Bo;< 317 l-Ies 3 1 I <1 J>srf<, H .11. 

13ox 765 .Hc!iqui te, H.H. ':1 

Oox 2 · .Chmnbcri ljlO, 11,H. 

ARTICLE. XI In the event: of c.lissolutfon of' this corporat ion, or In the 

event it sh a ll cea~m to carr1 out t he objectives and purpu5 ns herein set 

Fort:h,_aft:er pt-ov!sion for tho ;~~lytnenl of •dl li~bil'it ios , utl bu::;i no5s:.··. 

pr-operty, ond :..ssots of t:h., cnt·pa,...otfoq ' nh.:tll cx.c:I<Js-ivc!y go ond be dist:ri

-b~t~d id bnc or mo re such non-p rof ft curpurDti~n~ o[ munf~f~o l corporotlcns 

us shall ilt the time IJ~101Iify ll!s 'cxetnpt o,rg~ni:!4l:ions und~r . sec.ti~,j, 501(c}3 ·l 

of the lntcrnol ~()venue Code ·of 19~4 (or- imy n me n rlmcent tber~l:o), ;,s ' 1hc1.y be 

S<l!l ec:ton b,y tht; Ooi!!rtl of' D{rc;,ctors of l:h i:; Cot"porotion, t o l;>c;: '-usc·rJ rot" ~nd 

d~~oted to. the;: ~urpose of corryl-ng on a non-proFit housf~~ ~r6ject for such 

rural r~sldants or ot~er purpose to pro~otc tha g•n~ral'soct~l welfare oF 

the corrrnunity. 't n no "'vent shall .a ny of. the assets or pt·operty, in the evant: 

of. dissolution thct"q<1f, go or be_ dfr.;trfiJLitcd to membl!rsJ either for'· ther-e-... 
imbursem~nt of any s~m subscribed, clon~tod, or ~oniflbu~ccl by such ma~bcr~ 

. or- for uc1y o the r pu·rpnsr..!.!s,' n·J·ovidcd·.th<~t no th lna herei n sha l l prohibit 'the 

corporation f_rom p~yii1!J i Lr. .jLts t debts. 

1-\f~TIGLE X!I The prlvwt<ll pro(lcrty of tho inc:e>rpornto rs, d f J•ccCors, 

offJcen, and mG:mbar!i of thl:;; Cor_porotfon sholl ho for~vc1• C~DRlj)~-.f'rom 

t he debts und oblfoations of ~h!s corporntlon. 

MTICL.E X!lf 

be ninety-nine ycors. 

.3 7-.3 

.. 
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r~ \HTNESS WI!E:R~OF, the undcrslon~d p~rsons hove her~~nto $Ct th~lr haMd 

'thi·s sixteenth dny of .1\pri 1 1 

St~~e of Ncw . M~xica) 
County of Dona Ana ) ss 

197.3 . 

~-

On this sixteenth ~ay o·f 1\.p:t:i:\., 1.9 73, befor£J me the undersigned of;f:l.ce:t:, 
pers'onall.y f!.J?.l?e•lr ad Rita Medina, Rayo Pare,~ and r,ar'='Y Hammar, known to l:lle to be . 
tho persons whoaa nani<'S are Sl.!bsor..!.bed l:o the With.il1 instrument, and duly ~cknowledged 

thae thay oxacuted tha oame fOr the purpO••• fherol.n contain~-·~ ~·~· )~. 

t.Hy r::cnnm.i.~s:i.on Expi:;~.s : 
li'ilbruary 6 1 1977. 

$<:£.A~~~ 
fW'l'ARY PU I.,. . - . 
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Internal Revenue Service 

Date: June 4, 2002 

Tierra Del Sol Housing Corporation 
1990 E. Lohman, Ste. A 
Las Cruces, NM 88001 -3117 

Dear Sir or Madam: 

Department of the Treasury 

P. 0 . Box 2508 
Cincinnati, OH 45201 

Person to Contact: 
Linda A. Hill 31-01768 
Customer Service Representative 

Toll Free Telephone Number: 
8:00 a.m. to 6:30 p.m. EST 

877-829-5500 
Fax Number: 

513-263-3756 
Federal Identification Number: 

85-0227016 

This letter is in response to your telephone request for a copy of your organization's determination Jetter. 
This letter will take the place of the copy you requested. 

Our records indicate that a determination letter issued in Ma"rch 197 4 granted your organization exemption 
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect. 

Based on information subsequently submitted, we classified your organization as one that is not a private 
foundation within the meaning of section 509(a) of the Code because it is an organization described in 
·sections 509(a)(1) and 170(b)(1)(A)(vi). 

This classification was based on the assumption that your organization's operations would continue as stated 
in ihe application. If your organization's sources of support, or its character, method of operations, or 
purposes have changed, please Jet us know so we can consider the effect of the change on the exempt 
status and foundation status of your organization. 

Your org-anization is required to file Form 990, Retum of Organization Exempt from Income Tax, only if its 
gross receipts each year are normally more than $25,000. If a retum is required, it must be filed by the 15th 
day cf the fifth month after the end of the organiz2tion's 2nnua! accounting period. The law imposes a 
penalty of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable 
cause for the delay. 

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance 
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a 
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act 
(FUTA). 

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the 
Code. However, these organizations are not automatically exempt from other federal excise taxes. 

Jonors may deduct contributions to your organization as provided in section 170 of the Code. Bequests, 
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and 
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 



Tierra Del Sol Housing Corporation 
85-0227016 

-2-

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated 
business income under section 511 of the Code. lf your organization is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we 
are not determining whether any of your organization's present or proposed activities are unrelated trade or 
business as defined in section 513 of the Code. 

The law requires you to make your organization's annual return available for public inspection without charge 
for three years after the due date of the return. If your organization had a copy of its application for 
recognition of exemption on July 15, 1987, it is also required to make available for public inspection a copy of 
the exemption application, any supporting documents and the exemption letter to any individual who requests 
such documents in person or in writing. You can charge only a reasonable fee for reproduction and actual 
postage costs for the copied materials. The law does not require you to provide copies of public inspection 
documents that are widely available, such as by posting them on the Internet (World Wide Web). You may 

--- be liable for a penalty of $20 a day for each day you do not make these documents available for public 
inspection (up to a maximum of $10,000 in the case of an annual return). 

Because this letter could help resolve any questions about your organization's exempt status and foundation 
status, you should keep it with the organization's permanent records. 

If you have any questions, please call us at the telephone number shown in the heading of this letter. 

This letter affirms your organization's exempt status. 

Sincerely, 
....--; . . .....----:> . 

fjJrJc!:~ 
John E. Ricketts, Director, TE/GE 
Customer Account Services 
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j NEW 11EXICO PUBLIC REGUEATION COMMISSION 

CO:MMISSIO!\"'ERS 

DISTRICT l JASON MARKS 
DISTRICT 2 DAVID W. KING, CHAIRMAN 
DISTRICT 3 JEROME D. BLOCK, VICE CHAIRMAN 
DISTRlCT 4 CAROL K. SLOAN 
DISTRICT 5 SANDY JONES 

JULY 23, 2010 

TIERRA DEL SOL HOUSING CORP. 
ATTN: PATRICIA CHARLES 
880 ANTHONY DR . 
SUITE· 3 C & D 
ANTHONY ,NM 88021 

RE: TIERRA DEL SOL HOUSING CORPORATION 
SCC#0766949 

1120 Paseo de Peralta/P.O. Box 1269 
Santa Fe, NM 87504-1269 

Daniel Mayfield, Chief of Staff 

CORPORATION BUREAU 
(505) 827-4508 

THIS COMMISSION HAS APPROVED AND FILED THE ARTICLES OF AMENDMENT (REFERENCE 
#3385630) FOR THE ABOVE CAPTIONED CORPORATION EFFECTIVE JULY 21, 2010. 
E;NCLOSED IS THE CERTIFICATE OF AMENDMENT WHICH SHOULD BECOME A PERMANENT 
DOCUMENT OF THE CORPORATION'S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR THE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSINESS WHICH REQUIRES COMPLIANCE 
WITH OTHER APPLICABLE FEDERAL OR STATE LAWS, INCLUDING, BUT NOT LIMITED TO, 
STATE LICENS ING REQUIREMENTS. IT IS THE CORPORATION'S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE WITH ALL LEGAL REQUIREMENTS APPLICABLE THERETO PRIOR 

. TO ENGAGING IN THE BUSINESS FOR WHICH IT HAS OBTAINED THE ATTACHED CERTIFI
CATE OF AMENDMENT . 

YOUR CANCELLED · CHECK~ AS VALIDATED BY· THIS COMMI SSION, IS YOUR RECEIPT. 
IF YOU.HAVE ANY QUESTIONS, PLEASE CONTACT THE CHARTERED DOCUMENT DIVISION AT 
(505) 827- 4511 FOR ASSISTANCE. 

CHARTERED DOCUMENT DI VISION 
RKL 
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OFFICE OF THE 
PUBLIC REGULATION COMMISSION 

CERTIFICATE OF AMENDMENT 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

3385630 

The Public Regulation Commission certifies t hat duplicate 
originals of the Articles of Amendment a ttached heret o, duly 
signed and verified pursuant to the prov~slons o f t h e 

NONPROFIT CORPORATION ACT 
(53 - 8-1 to 53-8-99 NMSA 1978) 

have been received by i t and are found to conform to law. 

Accordingly, by virtue 
l aw,the Public Regulation 
of Amendment and attaches 
Articles of Amendment. 

Dated: JULY 21, 2010 

of the authority vested in it by 
Commiss ion issues this Certificate 
hereto a duplicate original o f ·the 

Bureau Chief 
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J FILED lN OFFICE OF 
NM PUBLIC REG. COMM. 

Nonprofit Corporation JUL 2 1 2010 
ARTICLES OF AMENDMENT 

TO THE ARTICLES OF INCORPORATION CORPORATION BUREAU 

Pursuant to the provisions ofthe New Mexico Nonprofit Corporation Act, the 
undersigned corporation adopts the following Articles of Amendment for the 
purpose of amending its Articles of Incorporation: 

ARTICLE ONE: The name of the corporation is 

Tierra del Sol Housing Corporation (NMPRC#: 0766949). 

ARTICLE TWO: The following articles are amended as set forth here: 

ARTICLEV 
This cor.p.or-a.ti.on-.is--or-ganized not f-0r profit under S€ct-ion 51-14-20 and 51-14-22 of the 
1953 Compilation ofNew Mexico Statues supplanting such sections, and the exclusively 
educational, scientific and benevolent objects and purposes to be transacted and canied 
on are to promote the general social welfare of the connnunity, and as a regional housing 
and community development corporation whose purpose is set as follows. 

• Improve the quality of life and economic conditions oflow income persons 

residing in distressed and underserved communities by pioviding affordable _,, 
-·· 

housing and community development tbrough construction activities, lending, 

training and employment opportunities; 

• Maintain accountability to low income community residents by: 

o Comprising the Board ofDirectors to include at least one-third of its 

membership from residents oflow income neighborhoods, other low 

- --income comnnmity residents, or e1ected representatives oflow income 

neighborhood organizations; and, 

o Providing a formal process for low income program beneficiaries to advise 

the organization in its decisions regarding the design, site, development, 

and management of affordable housing. 

• Provide training and technical assistance in the field of self-help housing, and to 

develop, acquire, construct, provide and operate housing and related facilities 

suited to the special needs and living requirements of eligible low income 

jf;5-:;;~~:::?-::;-;::--:::-..___ ccupants as determined by USDA Rural Development, wiiliout regard to race, 

olor, national origin, sex, religion, familial status, age or disability. 



• Make loans and other investments that further housing, corrununity and economic 

development for the benefit of low income persons and communities. 

• Provide housing counseling and financial education services for low and moderate 

:income residents; business cmmseling and technical assistance for small and 

micro enterprise businesses. 

• Acquire, improve and operate any real or personal property or interest or rights 

therein or appurtenant thereto. 

• Sell, convey, assign, mortgage or lease any real and personal propetiy. 

• To borrow money and to execute such evidence of indebtedness and such 

contracts, agreements, and m.stnunents as may be necessary, and to execute and 

delivenmy mortga:ge·, ·deed: of trust,· assigrunenrof income, or other security 

instrument in connection therewith. 

• To do .whatever is necessary to qualify for and secure funds from whatever 

source, including funds from the federal govermnent; which may be available for 

the purpose of this corporation. 

• To do all things necessary and appropriate for carrying out and exercising eh 

foregoing purposes of and powers; and, 

• To have and exercise all powers, privileges, and rights conferred Ol1non-profit 

corporations by the laws of this state in order to accomplish its purposes. 

ARTICLE VI 

The number of d.i1:ectors shall be prescribed in the bylaws, but shall be not less than 

eleven nor more than seventeen. The directors shall be elected for staggered terms of 

three, two and one year. As the terms of such directors expire, their successors shall be 

elected for staggered terms of three, two and one years and until their successors are 

elected and qualified. One third of the corporation's directors shall be low income 

residents or reside in the low income census tracts ofthe city or state. 

ARTICLEXll 

The duration of the existence ofthis corporation shall be in perpetuity. 
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ARTICLE THREE: 

The date of the meeting of the board of directors at which the amendment was adopted 

was January 18, 2010. The corporation has no members, or no members are entitled to 

vote thereon, therefore the amendment was adopted by a majority of the board of 

directors in office. 

Dated: __ fo_--_Lf_-_1 0 _ _ _ _ Tierra del Sol Housing Corporation 
Name of Cmporation 

By~L/ 
Signat:UT;o:Aitthonze fficer 



OFFICE OF THE 

PUBLIC l{_EGULATION COIVfiVliSSION 

CERTIFICnTE OF COMPARISON 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

0766949 

The Public Regulation Commission certifies that the 
attached is a true and complete copy of the **'~·*2**** page 
document{s) on file in this office. 

This Certification is in a ccordance with Sectio11 
53-8 - 93 NMSA 1978. 

DATED : JULY 15, 2 00 2 

In testimorry wh.ereo~ the Public Regulation or the 
State of New Mexico has caused tlt.is certificate to be 
signed by its Chairman and the sea! of said 
Commission La affixed at U1e City of San! a fe. 

·.._,?J L-?J .. 
c::{ ~ o(c>-----J ~'7 

... _, Chainvon)allJ / 
/ > • k ,t.. /. .•. ___ _.7':::-l'ttf'•"L~ ,r )_,""; . ,.,.,.,~,fr':.C·t· 
~pfBurt;_~tl Chef 
() 



NEvV lVIEXICO PUBLIC REGULATION CO.lVIlYITSSION 
COMMISSIONERS 

DISTRICT 1 H.ERD H. H UGHES 
DISTRICT 2 RORY l'vlCMlNN 
DISTRICT 3 .mROMI£ D. BLOCK 
DISTRICT <! LYNDA M .. LOVEJOY 
DJSTJUCT 5 TONY SCHAEFER 

JULY 16, 2002 

TIERRA DEL SOL HOUSI.NG CORPORATION 
1990 E LOHMAN AVE SUITE A 

LAS CRUCES ,N\VJ 88001 

RE: TIERRA DEL SOL HOUSING CORPORATION 
SCC#0766949 

CORPORATION DEl) ARTMENT 

l.l20 P.aseo de Peraltn/P.O. Box 1269 
Santa Jrc, l\lJVI 87504-1269 

(505) 827-4508 
1-800-947-4722 

THIS COMMISSION HAS APPROVED AND FILED THE ARTICLES OF AJIIJE:!-IDMENT (REFERENCE 
:/U245644) FOR THE ABOVE CAPTIONED CORPORATION EFFECTIVE JULY 5 , 2002. 
ENCLOSED IS THE CERTIFICATE OF AMENDMENT WHICH SHOULD BECOME A PERMANENT 
DOCUMENT OF THE CORPORATION ' S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR THE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSINESS i'THICH REQUIRES COI'I!PLIANCE 
WITH OTHER APPLICABT~E FEDERAL OR STATE LAWS, INCLUDING, BUT NOT LIMITED TO, 
STATE I,ICENSING REQUIREMENTS. IT IS THE CORPORATION'S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE WITH ALL LEGAL REQUIREi"lENTS P.PPLICABLE THERETO PRIOR 
TO ENGAGING IN THE BUSINESS FOR WHICH IT HAS OBTAINED Tlffi ATTACHED CERTIFI
CATE OF P~NDMENT. 

YOUR CANCELLED CHECK, AS VALIDATED BY THIS COMMISSION, IS YOUR RECEIPT. 
IF YOU f~VE ANY QUESTIONS, PLEASE CONTACT THE CHARTERED DOCUMENT DIVISION AT 
(505) 827 - 4511 FOR ASSISTANCE . 

CHARTERED DOCUMENT DIVISION 
RNA 



OFFICE OF THE 

PUBLIC REGULATION COrvUvHSSION 

CERTIFICATE OF AMENDr~ENT 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

The Publ i c Re gulation Commission certifies that duplicate 
originals of the Artic les of Ame ndment at tached here to, duly 
signed and verified pursuant to the prov~s~ons of t h e 

NONPROFIT CORPORATION ACT 
(53 -8-1 to 5 3 -8-99 NMSA l978) 

have b e en r e c eiv ed by it and are found to conform to la•11. 

According ly, by virtue of the author ity vested i n i t by 
law,the Public Regulat i on Commission issues t his Certif icate 
of Amendmen t and att aches hereto a duplicat e original of the 
Articles of Amendment. 

Dated: JULY 5 , 2002 

In testimorry whcre.ot: the Public Regulation o [ the 
Stille of New Mexico has caused this cettili.cate lo be 
slgned by its Chairman and lhe seal of saicl 
Commission to aifix:ed at the Cily of Sarlta Fe. 

·'----_?) ~ -

0;.::=-_-L---- r;;?f~--::1.-""-r}'------
·:? Ch<u.rw~t a.u7 ~ 

, ./· h . : /..-- ~ ( ••.• ;l-
..c- 1(~/tL-t.:..<-<-; . ..--'v' . '!$~~-· l,);;' 8~'ctilef · _ .. ______ _ 

() 



TYPE OR PRlNT LEGibLY 
FILE ])UPLICATE ORIGINALS 
FU..~ING FEE: $20.00 

ARTICLES OF AMENDMENT 
TO THE 

ARTICLES OF INCORPORATION 

r
-::"'ffCf5TN'iJR!tcE of·-
-~{M ~~~9,£~~~!f Gl~!',lO~: 

t .JUL 5 2002 l ·J. 
' l 

l L.. .. _., ...... ,. ·--- .. - -.. -.. ~.-----~·~·· .. J ' '' 
~ c~·:r~· ~\)p: ·_ · ~::;·;, GF:Y"'!\i~Tflf,tNT 
L,,.,., ... ,., .. .-.-.. ,, ,. .. • •••• ··•• ' '_.,,,~ .. , ,,..,_... _,,,, ..,..,.v.,., ... .,.,. .... .J 

Pursuant to the provisions of Section 53-8-37 NMSA 1978 ofthe Nonprofit Corporation Act the undersigned 
corporation adopts the following Articles of Amendment to its Articles ofincorporation: 

ARTICLE ONE: The name of the corporation is Tierra del Sol Hous ing Corporation . 
('J '?b bcf L.JD\ .., , t-:=:./r 

ARTICLE TWO: The following amendment to the Articles ofincorporation was adopted by the corporation 
on June 11, 2002 .in the manner prescn1>ed by the New Mexico Nonprofit 
Corporation Act: 

See Attachment 

ARTICLE THREE: (Mark ("X") the appropriate action taken): 

_x_ A quorum of the members entitled to vote was present and the amendment received at least two-thirds 
(2/3) of the votes which members present at the meeting or represented by proxy were entitled to cast; 

__ The amendment was adopted by a consent in writing signed by all members entitled to vote thereto; 

__ No members are entitled to vote thereon: therefore, the vote of a majority of the board of directors in 
office voted for adoption of said amendment. 

Dated June 211 , 2002 

D:N""P-AM 
(REV. 2/99) 

Tierra del Sol Housing Corporation. 

See cover page for authorized signatures) 
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Number, Tenure and Qualifications - The munber of directors s latt {gf.~.~n.7 _ __ _J. : · 
The directm' named m the Arttcles oflucorporat<On shall be eljtolf.i9J~~JL&:~~PARTMENT · 
terms ofthree, two and one years. As the tenus of such <hreclors exptre, their --·-~~----~,~J 
successors shall be elected for staggered terms of three, two and one years and 
tmtil their successors are elected and qualified. Directors shall be residents of 
counties ·where housing projects are or wi11 be located. Three directors must be 
among the leaders in SLLch community. One third of the Corporation's directcrs 
shaU be low-income residents or reside in the low-jncome census tracts of the city 
or state. 
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ARTICLES OF AMENDMENT 

TO THE 

.·. 

A!1TICLES OF iNCORPORATION 

JUL 0 2 1990 

,-.r\opoo fiTJQI\1 n£tt'r \.JVl\ l\fi.t ,., J.....,i1' • ~ .. 

Pursuan1 to the prov1s1ons oi Seclion 53-B-37 NMSA iS78 of the Nonprofit Corporation Act lhe 
undersigned :::.orporalion adopts 1he following Arllcles of Amendment !o its Arlic;:.)es of Incorporation: 

FIRST: The r 3me of the corpora1ion is TIERRA DEL SOL HOUSING CORPORATION 

SECOND: Tl e fpllowing amendment to !he Arlicles of lnoorporation was adopled by the corporation 
on Jun•! 6 , 19~0 . in the manner prescribed by the New Mexico Nonprofit . 
Corporation . 1c1: (INSERT AMENDMENT) 
IIJ The :orporation shall have its registered o~Lice in t his state located 

at 2. i.5 West :Hadley, Las Cruces 1 DonaAna County 

IY The :orporation appoints Ri to Medina, 255 West Hadley, Las Cruces , 
New Jrexico a s its l awi'ul resident agent upon whom all notices and . 
proc· !SS , including service of summons, may be served in this state . 
The : 3oard of Directors may at any time appoint :another agent and 
the : ~iling of" such other a ppointment shall revoke this or any other 
appo .ntment of' such agent·. 

VI The : tumber o:f directors shall 'be _prescribed io the bylaws. 

THIRD: {Mar • an X by the appropriaie action taken): 

:X A qu Jrum of the members entHled to vote was present and the amendment received alleast 
two- hirds (2/3} to !he votes which li]embers present at !he mee1ing or represen1ed by proxy 
werE entiHed to cast; 

_ _ The :1mendmen1 was adopted by a consent in writing signed by aH members enW!ed to vote 
then to; 

__ No r 1embers are entitled to vote thereon, lherefore, the vote ot a majorfty of the board of 
dire< tor.s in office voted tor adoption of said amendment. 

TIERRA DEL SOL HOUSlliG CORPORATION .. 

/} (_Name of Corporation) " 

By ~IZ-7~-~ 

and~ ~nl~ 
.. ~ts -S~ry 

/Qoo M\tPr n~nP. fflr BUthorlzed sionatures) .. .. 
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A,qTIClES OF-AMENDMENT 

TO THE 

ARTICLES OF INCORPORATION 

JUL 0 2 1990 

CORPORATION DEPT. 

Pursuant to t 1e provisions of Section. 53-8-37 'NMSA 1978 of the Nonprofit Corporation Acl the 
undersigned corporation adopts the following Articles of Amendmenllo··ns ArticiE!s of Incorporation: 

FIRST: Then< me of the corporation is TIERRA DEL SOL HOUSING CORPORATION 

SECOND: Th :following amendment to the Articles of lncorporatio~ was adopted by th~ corporatio~ 
on June 6 t. 19~0 , in the manner prescnbed by the New Mextco Nonprofit 
Corporation t ct: (INSERT AMENDMENT) 
III The corporation s hall have i~s registered -office in this state l ocated 

at 2~5 West Hadley, Las Cruces , DanaAna County 

IY The corporation appoints Ri to Medina , 255 West Radley, Las Cruces, 
N"ew 1Y exico as i ts law:ful resident agent upon whom a ll notices and 
process, including service of summons, may be served i n thi s state. 
'I'he I oard o:f Directors may at any tirqe appoint another agent and 
the jiling oi such otheT appointment shall revoke this or any other 
appo3ntment of such agent. 

VI The r umber of directors shall be prescribed in the bylaws : 

TH1RD: (Marl an X by the appropriate action taken): 

X A qu 1rum of the members entitled to vote was present and the amendment received at least 
two-! 1irds (2/3) fo the votes which IT)embers present al the meeting or represented by proxy 
were entitled to cast; 

__ The 1mendment was adopted by a consent in writing signed by all members enti1led l"o vole 
tl1 erE to; 

_ _ No n embers are entitled to vote thereon, therefore, the vole ot a majority of the board of 
dire< tors in office voted fbr adoption of said amendment. 

TIERRA DEL SOL HOUSING CORPORATION 
/? ~ame of Corpora1ion) ,. 

By ~/?7--c--tZ--_________..-' 
~ President 

an~Ei--s~~ 
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C2:R'l'IFICATE Ol!' COMPARISON 

,.OF 
.. -;:::::: .. · .. 

·:. ; ·.:.:·:: · •. ·; 

T.I:I;;RR)I. DEL SO'rJ.. HOUSIN'G CORPORhTJ:ON 

. .. 

'll1e State Corpore Lion Comrnlae ion certifies that the ntUlctled is tt LnJe copy or: lh~ 

follovilnK documenl riled in .. lhia otriie: 

~RTICLES OP ENOORPORA~ION -------------P£l~dt 
( . 

1'..p :r :L l. 2 1 , l 9 7 

- · 

., 

ATTEST 

(76,694) 

-~Td:srimDn;.~·~.~rl:ro {, lite StMe Corporathm 

Commis:Jioq of the Stctllt of New MP.:rico 

has r:arJ:•er:f lhi.'r c~rtl(lf!f!.lll to oo 11~/ln.o!d 

by ito Chairm~:m imd Ora seal of ~aid 

Commlulon to be affixed at tlu! Cit:r of 

Sartta Fe on thl!! __ · _:2:...7"-=t'-'-h~ _ _,_ __ 

day o[ ____ -J,~~~T-~~~------

·, \ 

. '• .. ·~ ·. 
:,•: I 

·:.:::.~~ 

· ,. •J 

I I 
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AAQCLES OF l~Cu~rohATION 

OF' 

-~ 

fl~R~A DEL ~OL HOUSlNG CORPOR~fiON 

I •' ' "" 

APH 2 '7 1973 
." . \..ta, the>! undorslgnod, hov,in') associated ours~lvc;:s; ... 'togP.tner f or the pu'rposc 

~ I •'t , \.~•j 

of fo!·ming 11 t\Ot1~pre>fi t, tax-cxnmpt corporil~lon purstlilnt to' the le~l·!~ •. of the 

St_pte of Naw Hcxico, do han<Jby sdopt !:he Foll,~1.n$ f.\;,t:i cl ~~ of rn.corpor<~.t!i~n:·:. • 

AR'fiGLI: 1 The n.ome ·of th e corpornl:ion is Ti~rt·a de.l Sol Housing Corpora-·· 
'·, 

t:ion . '• 

·/· . : .. ·.· 
ARTICLE !I The c6rporotion sho1f'~uvo its principal place of buslnoss I • o I 

at the City of Las Cru.::cs, County of Dono ;\na, or such other pl<:~ce \vlthin, the 

State of N;-w 
... -Y 

lJi n !lc tors·, . 

J.\RT ICLE 1 £I 
. ,. 

Tho corporat1on sbu11 h<1Ve its regl stere~ off'lc~_..,i9 this 

state loc~ted et 924 W. Picacho~ Las Cruces, Do~~ And ~ounty. 

( 
ARTICLE IV The co r p o I' <> ti on a p f.>~' i n t s ;..:R-.:i....;t::.:•=>::.....;l:...:-l..="'..::c;:.:ll:...:n..:.c<:.:.".L.' _,9:.::Z:...4.!..-I:..:-I..:.•.-:.P""f:...:c::.."=c;:.:..;h=o , 

L<l5 Cruc~s, Ne\v f1~x1co, <1s its l<>~tful rcsidf~l'lt t.!J~nt - up.on whom all noHco::s 

and·process;: 'includi_ng service of sl!lninons, rnC~y l:lfl SElrved fn this st<:~te.· T.he 

8oord ·of D!r.,ctors moy· at Ell"\)' ti111c ·.,ppof n t: another_ ·E'U!Z';'t.and the fllin!) o,r 
su~~- othl2r Clppof n bn~nt shalT n ;1vo ka ·thfs or ot1y ot:hor ·nppointmen.t of .su<;h 

<l[Jent, 

I 

AilTlCt.E.·· 'J 'Tni5 c:qr:)orotion. is oraar.i;;:r.!•;l not For prof;t uncl<!r' 'it:>ctl.•.>n 

p lanting such ~cC.tion:.;, l.ll'ld the exclusively educl.l t. ion<~l, scientific ond 

benevolent objcc t:; and pu rpo.r.cs to be trC>nsmct~d pnd carried .. on ,,ro to ;:>ro-

mote .the gei-mral soclill walf.!!t·e of th<~ (:omnwni. t)'• nnd. r'or ·those purposeS! . . . 

l:o tHDVide tr<Jini11fi and tcchrl'fc,~t ..;ssi stdnco. in ~he fi.el ·d Of" 
self:...holp h ousino, ilncl to devclup, uCli\tiro, com;truc;t, pro-. 
vitle, 1.111cl o1Jc ro~e holi·S ing t•nd' 1·::.:\t~tcd fuci 1 I tic:; !lUi t'.:!d. to 
the &?oc!al nadds .and llvlng ruqvircm~nts · of eligib le oc
cL:Jpan t·~ ~s ckl te·rm i r:cd by r- <1 rml.!! rs li r.:na _llcJni i 11 i ~; t r· ,, t: l on re!)U

I<:rtions, without rog~rd to -rilc6 1 colo1-, c.ro<$cl or n;~ti?nal' 
origin; 

to acllulr-e, irnpt·ovc, untl opc r.-...l c ... u~y r.cut or ,?~rson<~l pro
pcrt:y or intercnt or· rights \:hmrcin .or <lppurtcncnt l:hlllr'c!:o;_._, 

to.scll, convey, ossign, mortgug~, or lmDso·nny real 
personal pr.opert:n .~ 

r 

311 

.:~nd 

9", I 
; I ' . 

·~ .... '"';t · ••• '";~ ;'• u ':"\ ,, ~ •• 
· .. · ~ L 1 t! . . ' ,i<.-~.r....,.J 

·'· 
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t~:.~t 
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{' ... ~~~ . ~/-.. ~:,, 
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•. 

••••• .,....-

" to but·roW ntOilc;t !t11d to OXCCtJtt~ $1)Cil evidence of incJcbtcdr'IC55 
·• tmd &Itch contrucl:s 1 cl£1r~~~'nl111t!l, ~o~nd Instruments as m.:.y bene-
· .. cut~~u ry, o..~r 1d Lu uxuc:u tC! ,111d Jc I fyc.:1· ully 1nor l:go·gc, cloud ol' 
'trust;· assion;'llcnt of income, or· other sccuril:y ln~'trument In 

conner:: t ion tho I' I!\~ i tl1; 
I~· . .. , 

to do.l'/hatcver is nccc5sary to qunlify for· and SI!CJJre . Funds 
from 1-1hal!over sciJrce, including f-ut,d.s · From tho FIHioral govorn
mC!nt,· 1•1hich •noy be ovoi I able for the!! purposes of this .corpora
t;onj 

to rJo A 1 1 thIngs necc:;sary i:lnd i!pprop ria tc for c.:Jrry i llQ o~1t 
and oxcrcislng the f o rcgoing pUt'poses <~nd power·sj o.nd 

to have und ·excrt:i sc a I. I po1·1crs • p1·ivi lr.:gtJ:~, ond r· lgl1ts con
ferr~d on non-pro~lt ~or~or~tions by th~ ' l ows oF this stote In 
order to accomp1illh Its purposes, 

1\R r rc u: V.I 
I 

The I'LIIIIbc!- of' directors !lho,ll bl!l pr'O!!.cribcd in · tha byl<ll>ts, but 

~hall be flQt less th•lh twelve nor mor~ 
.I .l 

·~ 

,~RTlCLE V!l ··Ti1c corporation fcit'llll::cihcl•nby s hall lli.Jve no ca;:lit<JI al:od:, 
I 
I 

regulations of membership and the right~ or ~~h~r privilcg~i of the member~ 

sh~l · [ be .determin&d vnd fix"'d by the bylav1s. I 

ARTICLE VIII TI!c · corpor~~lon Fs not orgD nlzed for pecuni~ry pr~Fi t and 

shall haven~ pol•lc,- to dcclo.re dividend:;. No p.iu·t of f'ts nt3t parninns shall' 

inure to ·the bcr..efit of or bl!l d!ztrfbutcd l:t:.~ uny·~sdlr~~tor.~ or other 

lndhddual, directly or indfrect?Y· T·hc ~.:d;mcc, if Gln)l, of all money rP.~ 
' .. 

c:eivccJ. by the corporation from its 'opcru.tiolj5,, after pa;.tmcnt in- f.ul I o_f ol I 
,· . 

ope~ntfng exponses, d~bts, and obligations of the corpo~atf?n of wh~t~oever 

kind snd notu r'e as the~·· beco:\11!: duc'" shtoll be used to m.~ kc. advanca payrr\ents 
I 

I 

on any lonns owed by' the corporation, t~ rro~lde additional hpuslng ond related 

f'ocfTities, or fot• s:omc. related purpose·. 

ARTICLE IX No substaf')ti.al part. of tho .1ctiv it:ics of tho .corroratiol'] sh .ll1 
. . . 

b<.! the carrying'on of .propa!Jllnd.J or othcn·lise attempting to influ7ncr:! )cgisle-

tlon ~nd the corpor•tion sh~l I not pertfc!p~te In, or interv~nc fn (including 

the pu~llshing or dlstributl~n pf stat~monts) •ny polltl~al compalgn on behal·f 

of any candidate f~r pub l ic offl~~. .tt is inl:mnd~d that tho corp.oreti(111 s.hall 

~~~-e~ll:tt!cd to exenlf)ti~n from Fede ral incorno l:ax undG!r section 501(c:)3 of the 

[ntc t;"naJ · Revei1UC Code of ls>.Sl• ( or any L.lmcndment lher!l!to) ·und contrii)U~.i.\qos to 

Which are deductible u11der sect!on l70(c)2 of tho [n~ernal Revenue Cod~ of 

19511 • 
- ' 

t 
!' 
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1\RTI(:LE. X Th~ tHl!lm ont! pI t~c;~ nf rc5 I d t.Htcc 

<luc ll o r' tlto lncorpnr.-ll:nt·:; who l)rc to sarvc lls tho rll,.nctors u11til the · ffrst 

1 
<'•nnu<..~J moct!na c1f tha mcn1bt:rs nr until !:heir ~u ccl;)ssors ore el~cl:cd and 

P • 0 • Box t1 1. 1·\n thoriy 1 ·N.H. · ·: . 

n ito !·led i n.3 P. 0~ Oo>e 110 1\l,thony, N.l-1. 

ID09 El Pnsa0 Ad. l~s Crucas, N.M. 

Lucio Rodrtgu"'z ,../ Star Route Aox 59 Mesilla Park, N.M. 

Lllrry R. H{Jmmor./ P. o. Box IY?, I La~ 
•. 
Cruces, N.M . 

flay L. F'ullei:- p, o. Box· .942 ,~, thony, ~. 1-1 ~ 

R<~yo Pct·ez Box 2 1\r rcy, N,H. 

P. 0. · Oox 11 O;l 1\n thoi,Y 1 N_..H, __. ........ 

. o .l 
... 

P. C:l ox l 193 :\t.J..t·ho ''Y j f'l.J-1. 

Jose,.S01ntl ago Rom~:> ro/ 

. 1' ' / 
N a ,: i a Rome r o ./ 

!?. o. Bo;< l31;t Hes i I I o rarl<' I.J. M. 
I . :. 

fi<Jut' Tellez.../ 

P. o. 13ox'765 . ~lesquit~ , I~ .M. ·.i 

Ant'oni~ SClrabiav'" p, o. (}ox. z · .C h omhc r i r;to., /o!,J.I. 

I 
ARTICLE. XI In t:hc cv~rit of dissolut:fon of this corporation~ or In the 

~vent i t .slHlll c ~aS<!l to CllJ'rjl out tht1:' alljcc l:lvcs and purpo:; os her<'> in set 

fort.h,. aft~ r p!"ovlsion fo r tho jHIYtnunl of ••11 !i.tlbll' iti!iJs, <Ill bu:::inc;, :;s:,··. 

property , and LJSSol:!l o r. the cnJ·par-i.ltlol1 . !lh~tll cx.cl•Js{vcly go u nd be di"!l:ri~ 

"b'lltGd td bnc or mor'e SIJch non-prof'ft c•:w:,IJruti?ns· 'J[. munlci:->ul corporol: ions 

as shu II at the time <;Jua!if.y .:~s'cx€!111pt o,rg~ni:~ntfons under, sec.tlt•i1 50l(c)3 

of the IntcrnDl ~E:Jv~nuo Cod.:;! ·ar- 19~Lt {e~r <:>11y ilmenrlment ther~l:e>), ;,s 
1

1hc,·y be 

selectod b,Y thG Ooan.J of D1r<>!ctor's of l:hi::: c orporotit:1n 1 to be ·'Uso·rJ ror oncl 

dev:oted to . the purpose of C£l,.ryi·t1g on o non-proFit housina r.roject for such 

.-ural rasld~nts or ~ther purposr: t.o prt:1rliotc the 9'-l!t'l~rill"socla. l wl!!:ll'.:.re of 

t he community. ' tn no evan t :sha11 .CJny o f. the assets or property, in the event 

of. dissolution thorcof, go ot' be. cJfstribL1tcd to m~rnb.,rsJ cf ther' fo,. · the re-,, 
imbursement of any s~m subscribed, clon~tad, or con~fibutad by such.mo~bcrs 

corporiltion f',rom p;,yina ilr. .just debt:>-

ARTICLE lqi The pr i v a te property of the incorporators, rlfractnrs, 

officers, and member!: of this cor])a r otfon shull b o foravcr cxcmp~ .. rram 

the debts <~nd ovli!)<ltions of t his corro r ution. 

NHICl.E XIII 'lne durot-ion of the existence of thfs c:or~orution s.h\1 1 1 

.3 7-.3 

., 
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MAY 2 19 73 :fln 

al \\./. \:S/ o'clock _pi~ 1~ 
t!ook A 7 Poga :Jd5:Y.¥aJ tht 
records of nuld county. CoUI1t 
RITA .~.~~~I':S , ·- i.J__ ~ __ _ Clark 
ElY~<,:.JLLpr~tl<!nttl 

I~ yHTNESS WICC:~EOF, the undcrsion,;d parsons have hereunto sot their h n Md 

'th-i•s s_ixteehth dny of Apri I, 

St~~e of Ncw.Me xiad) SS 
County oE Dona An a ) 

1$17). 

On this sixt~"'-nl:.h ~.ny of 1\pril r 1973, before me th~ Uhdexs.l<;~necl offlc6n;, 
pers·onal:ty ~l?.Pea·red Ritoo Medina, Rayo PertH" ahd r.arry 1-!ammnr, known t o :me to I;Je . 
th!J parSohB whone names ax:e s .ubsol:'ibed tq the ,with,t~ instx-ument 1 and duly nd~oowledged 

thot tMy exoc"'ed the •=• for <ohe purpo'"'" therein co~~Z·L~ 

~f"Pu r ... ·· 
t,My C.:otnmiE;9.i.on Expiz:~s: 
F~bruary 6 1 1977. 

3 ·1</· 



 

 

 

B. Non‐Individual Applicants 
Must Be Organized under 
State, Local, or Tribal Laws 

 

 

 

 

 



j 

J NEW MEXICO PUBLIC REGllliATION COlvfMISSION 

COMMISSIONERS 

DISTRlCT I JASON MARKS 
DISTRICT 2 DAVID W. KING, CHAIRMAN 
DISTRJCT 3 JEROME D. BLOCK, VICE CHAIRMAN 
DISTIUCT 4 CAROL K. SLOAN 
DISTRICT 5 SANDY JONES 

JULY 23, 2010 

TIERRA DEL SOL HOUSING CORP. 
ATTN: PATRICIA CHARLES 
8 8 0 ANTHONY DR. 
SUITE· 3 C & D 
ANTHONY ,NM 88021 

RE: TIERRA DEL SOL HOUSING CORPORATION 
SCC#0766949 

1120 Paseo de PeraltaJP.O. Box 1269 
Santa Fe, NM 87504-1269 

Daniel Mayfield, Chief of Staff 

CORPORATION BUREAU 
(505) 827-45.08 

THIS COMMISSION HAS APPROVED AND FILED THE ARTICLES OF AMENDMENT (REFERENCE 
#3385630) FOR THE ABOVE CAPTIONED CORPORATION EFFECTIVE JULY 21, 201 0. 
~CLOSED IS THE CERTIFI CATE OF AMENDMENT WHICH SHOULD BECOME A PERMANENT 
DOCUMENT OF THE CORPORATION'S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR THE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSINESS vUIICH REQUIRES COMPLIANCE 
WITH OTHER APPLICABLE FEDERAL OR STATE LAWS 1 INCLUDING, BUT NOT LIMITED TO, 
STATE LICENSING REQUIREMENTS. IT IS THE CORPORATION'S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE WITH ALL LEGAL REQUIREMENTS APPLICABLE THERETO PRIOR 
TO ENGAGING IN THE BUSINESS FOR WHICH I T HAS OBTAINED THE ATTACHED CERTIFI
CATE OF AMENDMENT . 

YOUR CANCELLED ··CHECK, AS VALIDATED BY · THIS COMMISSION, IS YOUR RECEIPT. 
IF YOU.HAVE ANY QUESTIONS , PLEASE CONTACT THE CHARTERED DOCUMENT DIVISION AT 
(505) 827-4511 FOR ASSISTANCE. 

CHARTERED DOCUMENT DIVISION 
RKL 



OFFICE OF THE 
PUBLIC REGULATION COMMISSION 

CERTIFICATE OF AMENDMENT 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

3385630 

The Public Regulation Commission certifies that duplicate 
originals of the Articles of Amendment attached hereto, 
signed and verified pursuant to the provisions of 

NONPROFIT CORPORATION ACT 

duly 
the 

(53-8-1 to 53 -8 - 99 NMSA 1978) 
have been received by it and are found to conform to law. 

Accordingly, by virtue 
law,the Public Regulation 
of Amendme n t and a ttaches 
Articles of Amendment. 

Dated: JULY 21, 2010 

of the authority vested in it by 
Commission issues this Certificate 
hereto a duplicate original of the 

In testimony whereof, the Public Regulation of the 
State of New Mex.lco has ca=c~ t.hi3 certificate to be 
signed by iu Chairman ·1\I:Id the seal of said 

Co=~ 10 a~~: 1h: Ci;r:~ta Fe. 
VV~uv~. ~~ 

Blll"cau Chief 



FILED IN OFFICE OF 
NM PUBLIC REG. COMM. 

Nonprofit Corporation JUL 2 1 2010 
ARTICLES OF AMENDMENT 

TO THE ARTICLES OF INCORPORATION CORPORATION BUREAU 

Pursuant to the provisions of the New Mexico Nonprofit Corporation Act, the 
undersigned corporation adopts the following Articles of Amendment for the. 
purpose of amending its Articles of Incorporation: 

ARTICLE ONE: The name of the corporation is 

Tierra del Sol Housing Corporation (NMPRC#: 0766949). 

ARTICLE TWO: The following articles are amended as set forth here: 

ARTICLEV 
This corpor.ati..on.is--or:ganized notf.or profit ooder Section 51~ 14~ 20 and 51-14~ 22 of the 
1953 Compilation of New Mexico Statues supplanting such sections, and the exclusively 
educational, scientific and benevolent objects and purposes to be transacted and carried 
on are to promote the general social welfare of the community, and as a regional housing 
and community development corporation whose purpose is set as follows. 

• Improve the quality oflife and economic conditions oflow income persons 

residing in distressed aud underserved communities by providing affordable ')r 

housing and community development trn:ough construction activities, lending; 

training and employment opportunities; 

• Maintain accountability to low income community residents by: 

o Comprising the Board ofDirectors to inclllde at least one-third of its 

membership from residents of low income neighborhoods, other low 

· · ·· ··income conummity residents, or e"lected representatives oflow income 

neighborhood organizations; and, 

.. , 

o Providing a formal process for low income program beneficiaries to advise 

the organization in its decisions regarding the design, site, development, 

and m~magement of affordable housing. 

• Provide training and tecmrical assistance in the field of self-help housing, and to 

develop, acquire, construct, provide and operate housing and related facilities 

suited to the special needs and living requirements of eligible low income 

~'?=;:-:;;:,--:~~:-=:----- ccupants as determined by USDA Rural Development, without regard to race, 

a lor, national origin, sex, religion, familial status, age or disability. 



J . ., 
• Make loans and other investments that further housing, community and economjc 

development for the benefit of low income persons and communities. 

• Provide housing counseling and financial education services for low and moderate 

income residents; business counseling and technical assistance for small and 

micro enterprise bus.inesses. 

• Acquire, improve and operate any real or personal property or interest or rights 

therein or appurtenant thereto. 

• Sell, convey, assign, mortgage or lease any real and personal property. 

• To bon·ow money and to execute such evidence of indebtedness and such 

contracts) agreements, and instruments as may be necessary, and to execute and 

delivenmy mortga:ge~ ·deed· of t:tust', · assigtiblenrof income, or other security 

instrument in connection therewith. 

• To do w hatever is necessary to qualify for and secure ftmds from whatever 

source, including funds frcim the federal goverrunent; which may be available for 

the purpose of this corporation. 

• To do all things necessaJy and appropriate for carrying out and exercising eh 

foregoing purposes of and powers; and, 

• To have aud exercise all powers, privileges, and rights conferred on non-profit 

corporations by the laws of tbis state in order to accomplish its purposes. 

ARTICLE VI 

The number of d.iiectors sliail be prescribed in the bylaws, but shall be not less than 

eleven nor more than seventeen. The directors shall be elected for staggered tenns of 

three, two and one year. As the terms of such directors expire, their successors shall be 

elected for staggered terms of three, two and one years and until their successors are 

elected and qualified. One third of the corporation's directors shall be low incom e 

residents or reside in the low income census tracts of the city or state. 

ARTICLE XII 

The duration of the existence ofthis corporation shall be in perpetuity. 



ARTICLE THREE: 

The date of the meeting of the board of directors at which the amendment was adopted 

was January 18, 2010. The corporation has no members, or no members are entitled to 

vote thereon, therefore the amendment was adopted by a majority of the board of 

directors in office. 

Dated: ---------------------- Tierra del Sol Housing Corporation 
Name of Corporation 
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OFFICE OF THE 

PUBLIC REGULATION COMi\lilSSION 

CERTIFICATE OF COMPARI SON 

OF 

TIERRA DEL SOL HOUSING CORPORATION 

0766949 

The Public Regulation Commission c ertifies that the 
a ttached is a true and complete copy of the *H· *2**""* page 
document(s) on file in this office . 

This Certification is in accordance with Secti011 
53 -8 - 93 NMSA 1970. 

DATED : ,TIJLY 15, 2002 

Ia testimofly whereo~ the Public Regulation or the 
State of New Mexico has caused this certilicatc to be 
signed by its Chairman and the seal of said 
Conuuission lo affixed at the City of Santa Fe. 

·...__?} LJJ .. 
- ~.::::{ c-:--L- c;f>-~7 "7 

·) ChauwonJ<l!l '· / 
•• ;. • /«.._ -~ /} I 

___ --~:-:'. ~f)'tt.~<-t--r J _.~( ~-~#?t 
~$fBur@-tl Chef I 
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NEvV lYIEXICO PUBLIC REGULATION COIYllYIISSION 
COJV.lMISSIONERS 

DTSTRlC:J' 1 .H.Im.n H . HUGHES 
DlSTRlCT 2 RORY MCMINN 
DISTRICT3 JRROh'fE D. BLOCK 
DISTRICT <I LYNDA M. LOVEJOY 
DISTRICTS TONY SCIIAEFER 

JULY 16, 2002 

TIERRA DEL SOL HOUS ING CORPORATION 
1990 E LOHMAN AVE SUITE A 
LAS CRUCES ,NM 8H001 

RE: TIERRA DEL SOL HOUSING CORPORATION 
SCC#0766949 

CORPORATION D1~P ARTiVIENT 

:U 20 Pasco de Peralta/P .0. Box 1269 
Snuta Fe, NM 87504-1269 

(505) 827-4508 
1-800-94 7-4722 

THIS COMMISSION HAS APPROVED AND FILED THE ARTICLES OF AM~IDMENT (REFERENCE 
#3245644) FOR THE ABOVE CAPTIONED CORPORATION EFFECTIVE JULY 5, 2002. 
ENCLOSED IS THE CERTIFICATE OF AM~~MENT WHICH SHOULD BECOME A PERMANENT 
DOCUMENT OF THE CORPORATION'S CORPORATE RECORDS. 

THE ATTACHED CERTIFICATE DOES NOT CONSTITUTE AUTHORIZATION FOR THE ABOVE 
REFERENCED CORPORATION TO TRANSACT ANY BUSINESS I'IHICH REQUIRES COII<JPLIANCE 
WITH OTHER APPLICABLE FEDERAL OR STATE LAWS, INCLUDING, BUT NOT LIMITED TO, 
STATE I.ICENSING REQUIREMENTS . IT IS THE CORPORATION'S SOLE RESPONSIBILITY TO 
OBTAIN SUCH COMPLIANCE viiTH ALL LEGAL REQUIRENENTS APPLICABLE THERETO PRIOR 
TO ENGAGING IN THE BUSINESS FOR WHICH IT HAS OBTAINED THE ATTACHED CERTIFI 
CATE OF AMENDMENT. 

YOUR CANCELLED CHECK, AS VALIDATED BY THIS COMMI SSION, IS YOUR RECEIPT. 
IF YOU rffiVE Ai~ QUESTIONS, PLEASE CONTACT THE CPJffiTERED DOCID~ENT DIVISION AT 
(505) 82 7 - 4511 FOR ASSISTANCE. 

CHARTERED DOCUJ11ENT DIVISION 
RNA 



OFFICE OF THE 

PUBLIC REGULATION COtvUvtiSSION 

CERTIFICATE OF AMENDr~ENT 

TIERRA DEL SOL HOUSING CORPORATION 

32456£14 

The Public Regula tion Commission certifies that duplicate 
originals of the Arti cles of Amen dment attached hereto , duly 
signed and verified pursuant to the prov~s1ons of the 

NONPROFIT CORPORATION ACT 
(53 - 8-l to 53 -B - 99 NMSA 1978) 

have b een received by it and are found to conform to law. 

Accordingly, by virtue of t h e auth8rity vested in it by 
law, the Public Regulation Commission issues t h is Ce1:tificate 
of Amendment and attaches hereto a duplicate original of the 
Articles of Amendment. 

Dated : JULY 5 , 2002 

In testimon.y wh~reof, the Public Regulation of lhr. 
State of New Mexico has caused tltis certifi.cale to be 
sign.ecl by its Chairman and tJ\e seal of said 
Conunission to a£llxed ate he City of Sanla Fe. 

·-.__/) c_,c.? .. 

_ _ c..-_7\_~2==-4- (/(.:---/ ~----
7 C!wi.~'- ~ 

I ./ • .• ~· ./.,• j . ./--

••"'i"/~,/tf-L<-·<-.<:.;./::1, . 1.r:.·f.'e.c;.... ... -----

J~l13ur~Ju'C!lief 



TYPE OR PRINT LEGIBLY 
FU.,E DUPLICATE ORIGINALS 
FILING FEE: $20.00 

ARTICLES OF AMENDMENT 
TO THE 

ARTICLES OF INCORPORATION 

w~--""·-....,.~·>#1~ 

. . ~Wl IN OfFICE OF 
-m.n P'~rg.£?.!!fQ~~I!2~ co.~Jsslo~-

! JUL 5 2002 ·y,. 
I ·.· . 
; :- · . 
t. -~·· .... ,.., "" ...................... ,...., .. ~.---....... .,.,_,_ 

~ c,;:~F~_ t:· :)? . · · !:~;·_~ DE~:·l\ \\'f'fl~ENT . 
l.~-- -·~······ ........ ... " ···-·· .. ······· -~- - -.. -...................... , .,..~_ ...... " 

Pursuant to the provisions of Section 53-8-3 7 N11SA 1978 of the Nonprofit Corporation Act the undersigned 
corporation adopts the following Articles of Amendment to its Articles ofincorporation: 

ARTICLE ONE: The name ofthe corporation is ......::Tc:::i'-'-e.'-'-..r·"'-ra~dc...::e...::l:._::.S.:...oJ:c..· ·-'r-'-1oc......u:;;_s..:.:i.:...n>.<.g_C=-o:....:r_,_p_o_r_a_t_i.:...oi,...tr··r-r-· --r-=-......-?"'r-

CJ?bbS~J-

ARTICLE TWO: The following runendment to the Articles oflncorporation was adopted by the corporation 
on June 11' 200 2 in the manner prescribed by the New Mexico Nonprofit 
Corporation Act: 

See Attachment 

ARTICLE THREE: (Mark ("X") the appropriate action taken): 

_x_ A quorum ofthe members entitled to vote was present and the amendment received at least two-thirds 
(2/3) of the votes wruch members present at the meeting or represented by proxy were entitled to cast; 

_ _ . The amendment was adopted by a consent in writing signed by all members entitled to vote thereto; 

__ No members are entitled to vote thereon, therefore, the vote of a majority of the board of directors in 
office voted for adoption of said amendment. 

Dated June 2/f, 2002 

DNP-AM 
(REV. 2/99) 

Tierra del Sol Housing Co-rporation. 

See cover page ±or authorized signatures) 
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1 1 ~AA .. ~) - a1a2 ~ . , 
Num~er, Tenure and _Ouahfica~ions - The nmnb~r of directors sflatb~g·'~t~~.~-t~· :-:-~, .. , .. ~.-~1- -~: j 
The drrectors named m the .A.rttcles of Incorporation shall. be eielte'tl .. ,~.o..{!~~:?i.~~:~~lPAt?Trv;EN{ J 
terms of tlu-ee, l wo and one yem·s. As Lhe lenns of such chreclors exprre, thcrr .. - ·-·-·--"~··---·~ 

successors shall be elected for staggered terms of three, two and one years and 
until their successors are elected and qualified. Directors shall be residents of 
counties where housing projects are or will be located. Three directors must be 
among the leaders in such con1111Unity. One third of the Corporation's directors 
shall be low-income residents or reside in the low-income census tracts ofthe city 
or state. 
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ARTlCLES OF AMENDMENT 

TO THE 

.·. 

AAliCLES OF iNCORPORATION 

JUL 0 Z 1990 

nt\opQD 1\I IQl\1 f11='fYi 
\.J UJ\ J~ IJ .,, .....,..-.... • • 

Pursuant lo lh-e pr-ovisions of S€clion 53-8-37 'NMSA 1978 or the Nonproftl Corporation Act lhe 
undersigned ::;orporalion adopls the following Arlicles o1 Amendment lt? ifs Artic;;Jes of Incorporation: 

FIRST: The r 3.me of the corporation is TIERRA DEL SOL HOUSING CORPORATION 

SECOND: Tt e f_pllowing amendment to !he Articles of Incorporation was adopted by the corporation 
on Jun•! 6 , 19~0 . in the manner prescribed by the New Mexico Nonprofit . 
Corporation. \Ct: (INSERT AMENDMENT) 
IIJ The :orporation shall have its registered office in this state located 

at 2.15 West Hadley, Las Cruces, DonaAna County 

I Y The :orporati on appoints Rito Medina , 255 West Hadley, Las Cruces, 
New JJexico as its l aw:ful resident agent up-on whmo all notices and 
proc· tss , including service of summons~ may be served in this state . 
The : 3oard of Dire ctors may at any time appoint :another agent and 
the : :ilin.g of such other appointmEnt shall revoke this or any other 
appo .ntrnent of such agent·. 

Vl The : lumber of directors s.hall be prescribed in the bylaws. 

THIRD: (Mar' an X by 1he appropriate action taken): 

X A qu Jfum of the members entitled to vote was present and the amendment received at least 
two- hirds (2/3) to the votes which rJ]embers present at the meeting or represented by proxy 
werf entitled lo cast; 

_ _ The :Imendmenl was adopted by a consent in writing sfgned by all members entitled to vote 
then to; 

_ No r 1embers are entitled to vote thereon. therefore, the vote of a majorfty of the board of 
dire< tors in office voted fbr adoption of said amendment. 

.· . 

TIERRA DEL SOL HOUSING CORPORATION . ' 

/) {_Name of Corporation) "' 

By ~ /C)__.r-~_j 
~ Presidenl 

a~d~-S~ry~ 
( .QQp r-n\tPr n~nP.. for ::!Uthorlzed slanaturesl .. ·. 
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ARTICLES OF·AMENDMENT 

TO THE 

ARTICLES OF INCORPORATION 

.. ' 

JUL 0 2 1990 

CORPORATION DEPT-

Pursuant to t 1e provisions of Section. 53-8-37 NMSA 1978 of the Nonprofit Corporation Acl the 
undersigned corporation adopts the following Articles or Amendment to-·ils Articles of Incorporation: 

FIRST: Then{ me of the corporation is TIERRA DEL SOL HOUSING CORPORATION 

SECOND: Th : following amendment lo the Articles of Incorporation was adopted by the corporation 
on June 6 1 1920 . in the manner prescribed by the New Mexico Nonprofit 
Corporation P ~t (INSERT AMENDMENT) 
III The corporation shall have its registered · ofTice in this state located 

at 2~5 West Hadley, Las Cruces , DonaAna County 

IV The corporation appoints Rita Medina , 255 West Hadley, La.s Cruces, 
New 1r exico as its law.ful :resident agent upon whom all notices and 
procEss, including service o~ summons , may be served in this state. 
The loard o.f Directors may at any ti~e appoint anot h er agent and 
the Jiling o.f s uch other appointment shall revoke this or any other 
appo3ntment o£ s uch agent. 

VI The r umber of directors shall be :prescribed 1n t he bylaws: 

THlRD: (Mac! an X by the appropriate action taken): 

X A qu 1rum of the members entitled to vote was present and the amendment received at least 
two-1 rirds (2/3) fo the votes which fl)embers present at the meeting or represented by proxy 
were entilled to cast; 

__ The lmendment was adop1ed by a consent in writing signed by all members entitled I'D vole 
then to; 

__ Non embers are entitled to vote thereon, therefore, the vote ot a majority of the board of 
dire< tors in office voted fbr adoption of said amendment. 

TIERRA DEL SOL HOUSING CORPORATION 
/) ~ame of Corpora1ion) ,.. 

By~~~ 
and ~c President =-=, 

.~-s~~ 
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Cffi'l'l£<'ICATE OF' COMPARISON .... _._ 

. ·:~· ··;·::.:·.· .. · .. 
•,. · 

. '-~~::; . -
·:.··· 

'I'IE:M.J. D .BL so\t. UOU5ING CORl?ORATroN 

'll1e State CorpomHon Cornml.a!!lOtl certl.fies that the rltwched is It Lroe copy or: the 

rolloYi!ng docurnenl filed in.'thia offi~e: 
I 

A RT I C LES OF %NCORPORATXON-------------F~1~d~ J\.pl':i.l. 211 197 

AT1'EST : 

H1\NUEL L. 

{76,694) 

. Ire~ rimnn):. ~~~rao{, lite Stole CCKpora~ir.m 
Camrnis~ior:t of lire Stale of Nelll MP.:ri,,o 

has catl:tred thi.'l certi[lcate tc be JJ(Jln~Bd . . . . 

b;Y £1:) Chairrnc:n arstl 11uJ ~~l a{ $aid 

Comrnlulon to be affixed at the Clfy of 

&utto Pe 011 lhh ~-· ...:2~7:-:tc=.h=----'----

day of __ --~n~PLR~~r~r~·~r--1~9~7~1-----

• I 

.. 
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Aft0CLES OF t~CURPOhATlOW 
Of 

·~ 

rrc~R1\ OEL :;l)L HOUS1Nf.i CORPOfti\riON 

. -· 

. APH 2 7. 197~ 
.,.- Wo, th~ undorsfgnod, hov,in!J associated ours,elve~:;.together f~r ~~e purpose 

of fo!"ming 1.1 no11~rror'i t, tr.>;oc-cxtllnpe corporr~~ion purst~ant to" the fi!l\'!~ •. oF the 

f.-·· .. 
ART IGLE 1 1"ho nliiT\e ·of the co rpornl:i on is Tie.rra del Sol Hol15 in!] Corp a r<~- ' 

'· '· 
.li£u. . . . 

'• 

4,.. 
ARTICLE 11 The corporotfon s ha 1 T''"hnv~ { l:s pdncipal plDce of bus I ness 

at the City of Las Cruces, County of nono Ana, or such ot~er piDce within the 

State .of.~ Mel<~·~o as mny b~ dcsigncltod fron1 tim~ .:.o_.~Jmti!~· b~ the Oonrd of 

Directors, . ~ "" ..:;-.,;» 
~··"' . 

.1• 
\' 

ART fCLE 1 fi Tho corporation s(Ju 11 have its regf stare~! offf c.c.'.,ig thf s 

st.ate lac'ated at 921.~ 'tl. Picacho,. Las Cruce-s, Do~~ 1\na ~ounty • 

( 
ARTICLE IV The corpo~~tfon appoints Rita M~dln~, 924 W. Pl~~chu, 

Lus Cruces, Ne1v Mex1co, <•s it$ lni-1ful rcsicl~nt ~o>(lc:nt - up.on whom all noUc~s 

etnd ·process;: including service of' suminons, may ba served In this stu.tc.· i_he 
' 

Bonrd·af Oirector:-s mlly· at nny time ·.,~polnl:: tJno tl~er · -.,!JIHH . and tho filin!] of . . . 
.5u~~· other appoinbn:!!nt shall rc;JVoka ·l:hfs or any othor 'np::.ointment of .su<;:h 

... 
iloent. ' 

I'I~TlCLt·· 'J 'Thi 5 cqr:HJrotion. is orQtlnl;:r.!•:l. not for prof j t under 'i-:.c tl.on 

!il-J{t-20 anrL5!-Jit-21 of the 1953 C:o~plfutl.on ~f NEM Hexico Sl: n tut~~ sup

plant ing such ~c~tions, oncl the ~xcluslvcly educeilonal, scien t ific ond 
. . 

benevolent object:; and fJllt·por.cs to I.H: tr'l;1nsf.lctad pnd carrfed .. on .1r·o to ;:>ro-

mote.the gencr'<'1 socf.ll walf~we of ~r,,l c:ommuni.t)'• nnd. far- ·th_ose p\lrposesl. 

to provide tr.:~ini11f! und tec:hn·lc.:·~l c.:;s1sl:dnco. ';n tho fi~l·d or 
self"-hclp hrJU!ilno, ancl to dl!!vc1up 1 .... cquiro, conGtruc:t, pro•. 
victe, <.111cl a 1Jarul:e hnli·Sit1g und'r!:.!l~Jtcd fiJcilltic;; r.ul~'.!:cl . to 
the! s;;<~cloJ! ncl!dS .and l"ivlng l"<HflJircm:unts· of eligible oc-
c~pant·s us dto!tc:· nnit~cd !Jy F'<Jrnv!lrS Hn:n~ Jldniinistt·iltion rcgu~ 
l_iltions, wflhoul: regard to .race, colo1·, 4roed or nol:loiHal' 
origin; 

to ac~·Jire, irnprovc, ancJ oporillc .. H'I)' r.c<ll or ,"l ersonul :,ro
pcrl:y or it,terl!st o r rights l:hercln .or appurtcnent thereto;_._, 

to.sell, convey, assign, mortguge, or leasc · ony real and 
persona.! pr_opet·tn ,l r:·~ 

r 

39/ 

. ; 
tt •··:--. ~· •t;-,'· ., .. ~ ... l· ·

... · •• h l ~ 
. . • ,i<..-t.t~J 

·a 
f:.: 
~·· '• 
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(;r~~§ 
. ;.~· 

.. . 

·, ·:! 
'·· 

-?--

.. ·f. 
• to bu1-r01.., ;not1C:f t111d to cx.ccutc~ ~tJcll evidence of 1ncJcb tcdl"\eS5 

t~t1 d G!ICh cr)ntn.tcl:s 1 tlf)rec:mn11t~, !!>Md ln~t,·urnonts os m<,Y be no 
cuu~.Jry, und Lo c.J<UClltc .Jt\(1 de:! fye 1· .Jl\Y tnor~go·gc, tlced of 
trust;' .;ssif)nmont of lnconH!, or other secur!ty lnt.'trument In 
cont·u~J: t ion the r·cwi th ;-

'k: 
to do' tvhatcvGr is nccc5scry tr:l ciu.-d i fy for anrl sccu·re. funds 
from vo~hatcver soiJrce, Including fund.!l ' from tho FtH1oral govarn
rncnt1' which onoy bo uv.:>i loblti! ror thl!l purposes of this .co rporo-
t ion; 

to do fill things nocc~s ary •1nd llJ'I'ropriiltc for c.:Jrryino o\.tt 
and oxc~cis ing the foregoing purposes ond powers! ond 

to have and -~ xcrcisc ol.l powers, privileges, nnd ~lghts con
ferr- ~d on non-prof-'\rt · col"?orations by th~ 'lol-lS oJ" this state in 
order to accompli~:h its pue-posos, 

f\RriCLE V.I ·rhc l~umbcr of directors ~ho,l l bo proscribed fn · tho bylc:wrs, but 

!jhall be nQt less 
.f b / 

than twc I ve 

,~RTICL£ V!l ··rhc cor-poration formed het·nby shall lwve no ca-;lit<II :;tod:, 
I 
I 

It .!Half be c~o:H!::! of r,~~tb-:_u r'clto'lCt"· thiJn :;tc.ckl1oiders. Tha condf't1cms . .and 

r~gu- l<~ tions of 11\embership and t he rights or ~ ·the-r privilege's' of the mambe ru 

shll]·f be d eter-mini!ld and fixed by the bylaws. 

ARTICLE VIIi Tltc · corpora'tio n is not Ol"fio:>nizcd f o r pecun L .. ry pr'ofi t and 

sh;.ll have llO pol•ler to dcci ;J, ro: dividend .::. No p..itl-t of f't s nGt parninvs shall' 

inure to ·the bcm.efit of or be distributed t.o unyE9 director.~ or other 

lndhddual, dfr<!!ctly or lndirect)y. Tile f?o:tlrtnce, if £lMf', of all money re-, .. 

caivccl. by the corporation fr om its 'opc ruti at):;,, after payment in - r:ut( of -.,1! 
,· . 

ope~~tfng exp~ns~s, debts, and obligations oF the corpo~otf?n of wh~t~oev~r 

kind and natu~e as thei become clue,_ shu! I be used to m~ke bdv~nca pay~ents 
I 

on <~ny loilns owed by ' the corporation, t~:~ pro,;ide odditiono.l h.ouslne~ <:~nd related 

facflitie.s, or foe· s-an"' n:datcd purpose·. 

'~RTlCLE IX No substanti.al part of. the activitic;,s of tho ·corroi-atiot'! sh.:ill 

b'd the carrying' on of' .prOJHl!)ilnd<J or othcrii'Jise a. ttcmpting to fnflu~ncn legisla

tion and the corp<H"a.tic:'n shall not r>artic !pil t e in, or interv~nc in (includfna 

the publishing or distr-Ibution pf sto.1tcmcnl:s) <'"Y polftle<:~l campaign on beha l·f 

of_ Elny candidate ~or public off' i .crf. .TI: is intended that the corporlltioh s.holl 

b·e -e ':'l!ftfcd to a:xempl:i~n ff"'lfll Foderul lllCOJnQ tax under section 501(c)J of the 

l ntcrna) · n.evenuc r::odco of 195l1 (or .ariy amcndtn~ nt t hereto) · •md contrlbut;i.iqos to 

which are deductible und~r section 17D(c)2 of iho tnternu! Rev~nuc Goda of 

·' 

't I 

'.~ { ,_ ,... ., 
·:, 

j 
I 
j 

'· I 
. (' 

· .. I 
I 
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M~TlCLE X 

c:..H.::h or' tltn lncorpnrntna·:; who l>rc to sarvc ''s tho rllroctors U11tll th~ ·ffrst 
1 

<1nnual moat!ng c.1f l:ha mcmb1~r~ 11r until thelr ~.a1ccr.:ssors mre elec:l:oc.l lltl'J 

'1d'alified <lra: 

R.;,ul 1i. Castr'O'< 

n ito /·led i no:~ 

n~v. Leo a; llobcrtV' 

Luc! o Rod ri gucz ../ 

'lllrry R. Hammon/ 

Ray L. F'ullei:-

Jose ,.S .nntl.;,go n01n€>ro/ 
,1' . / 

H.!!r:i a Rom!!! ro ../ 

Ro\iut' Tellez/ 

Jc sus Sam.:> 1, i e SJO'V" 

f'. o. Box L~l. 1·\n thoriy, ·N.H.· 

P. O, Oox 110 /\11thony 1 N.H. 

l os Cruce s, N.M. 

Star Route Box 59 Hesllfo Park, N.M. 

P.o. Box :;)'!>1 Ll,\.s''c ruce:s: 1 N.M. ., 

P. a. Bo~942 Anthbny, ~-M~ 

Box 2 Arrey, N,K. 

P. 0. · 0 ox 1 I OJ 

P. ,o,l Box I 1?3 

1i'. 0. Bo;t 8 I 7 

/\n thony 1 /:! ...... H. 
........ ,.#-· 

.=-. t.J.~·ho ,-;y , N • 1--l • 

.·""' .. 

He s i I I !l r a rl< I 1·1. M. 
\ .:. 

P. 0. Box 765 Mesquite, H.M. 

P, a. !Jox 2 · .Chatnbcri!p~., H,H. 

I 

·: . 

ARTICLE . XI fn the CV~nt of cliss o lul:fon. of this corporation, Cl"' fn tha 

event it .sh<lll cea,;"' to c.<~~·r:; o11l: t h e objccl:lvas !lht.l purpo:;r:s hc;.r~in set 

forth, <>f~er pr-ovision for tho ;~ ;:,lymcnC of •d l I iubll'i ti.,s, !I ll bu:;inc;,ss:,'·. 

property, .ond ussots of the cnl-rorotloJ1 ' al'r.:tll cxci•J.s·tvcly go .:>nd he di~tr·i-

-b·uted td onG or rnol"e such non-pror'rt ~oq:><JI'ations· 'J!:· munlcfr>al cof"porol:ions 

as shall CJ l: the tirne <;1~1Gtlif.y .:~s'cxelllpl: p,rg~ni:!L\tions under sec. tl~•i1 501.(c)3 ·t 

of the lntcrnol f<ovenLI<:! Code 'of 19~4 {or 011y nmenrlm<:!nt ther~to), ns ' lnc,"y be 

select~t~d b,Y thq Oo.;1rcl of Directors of l:hi:; cor/)orotio11~ to be 'u sc'rJ for ond 

dev.oterJ to . the purpose of cnrryi-ng on o rtot"'-p!of It housfn!J p_rciject for such 

rurel rcsld~nts or ~ther purposn to pro~otc the g~naral' soci ~ l welfare of 

the community. ' [n no ":vent shall .any of. the: Elsscts or pr-operty, 1n t'he e.vent 

of . dissolution thcrc(lfJ go or be. c/iGtriblttcd l;o member$.! eith<!)r for· there-... 
imbursement of any :;~m subscribed, clon~tcd, or coniffbutcd by such . mcmbc r:; 

.or For 011y othr.r pu'i-nos,l!s, rn-ovidcd ·. thilt nothlna herein shall prohi bit ' th'c 

corporation f,rom p~yii1!J it1:1 .just debt:>-

ARTIClE X!I The prlvute property of the incorporators, dire ctors, 

oFficer5 1 and member:; of th-is c n r:poro t.lon sh~.>ll ho foravcr C)(.C:>nlpt .. from 

the debts and oblig~tlons of this corrorution. 
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OFFICE OF THE SECRETARY OF STATE 

NEW MEXICO 

Certificate of Good Standing and Compliance 

IT IS HEREBY CERTIFIED THAT: 

TIERRA DEL SOL HOUSING CORPORATION 

766949 

A corporation organized under the laws of New Mexico is duly authorized to transact business in 
New Mexico, as a Domestic Non Profit Corporation, under the 

Nonprofit Corporation Act- (53-8-1 To 53-8-99 NMSA 1978) 

having filed its Articles of Incorporation on April 27, 1973 and Certificate Of Incorporation 
issued as of said date. 

It is further certified that the fees due the Office of the Secretary of State which have been 
assessed against the above named entity, have been paid to date and is in corporate good 
standing and duly authorized to transact business as its corporate existence has not been 
revoked in New Mexico. This certificate is not to be construed as an endorsement, 
recommendation, or notice of approval of the entities financial condition or business activities 
and practices. 

This good st anding status expires on February 15, 2016 

Certificate issued on December 11, 2015 

In testimony whereof, the Office of the Secretary of State has caused this 
certificate to be signed on this day in the city of Santa Fe, and the seal of said 
office to be affixed hereto. 

Mary Quintana 
Acting Secretary of State 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 
Anthony, New Mexico 

Report on Financial Statements 

We have audited the accompanying consolidated financial statements of Tierra Del Sol Housing 
Corporation (the "Corporation") (a nonprofit organization), which comprise the statements of financial 
position as of September 30, 2014 and 2013, and the related statements of activities, functional expenses 
and cash flows for the years then ended and the related notes to the financial statements. We did not audit 
the financial statements of Valle Verde Apartments, wholly-owned subsidiary of Tierra del Sol Housing 
Corporation, which statements reflect total assets of $1,026,991 and $1,077,089, respectively, as of 
September 30, 2014 and 2013, and total support and revenues of $326,075 and $325,584, respectively, 
for the years ended September 30, 2014 and 2013. We also did not audit the financial statements of Tierra 
Encantada Apartments, wholly-owned subsidiary of Tierra del Sol Housing Corporation, which statements 
reflect total assets of $1,229,448 and $1,287,160, respectively, as of September 30, 2014 and 2013 and 
total support and revenues of $357,867 and $181,590, respectively, for the years ended September 30, 
2014 and 2013. Those statements were audited by other auditors whose reports have been furnished Lo us, 
and in our opinion, insofar as it relates to the amounts included for Valle Verde Apartments and Tierra 
Encantada Apartments, is based solely on the reports of the other auditors. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
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circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of the Tierra del Sol Housing Corporation and subsidiaries as of September 
30, 20 14 and 2013, and the changes in their net assets and their cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as 
a whole that collectively comprise the Corporation's basic consolidated financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required part of the basic financial 
statements. The accompanying supplementary information listed in the table of contents is presented for 
purposes of additional analysis and is not a required part of the financial statements. 

Such infonnation is the responsibility of management and was derived from and relate directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

ln accordance with Government Auditing Standards, we have also issued our report dated February 24, 
2015, on our consideration of the Corporation's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Corporation's internal control over 
financial reporting and compliance. 

February 24, 2015 
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BASIC FINANCIAL STATEMENTS 



Tierra Del Sol 
HOUSING CORPORATION 

To Whom It May Concern: 

Tierra Del Sol Housing Corporation has an audited year end of September 30 (for accounting 
purposes). The enclosed audit covering years ended September 30, 2014 and 2013 is the latest 

audit that has been completed. 

The audit period during the year end September 30, 2015 is currently in process. The audit will 

be completed by or before the end of the first quarter 2016. 

~t,~; I "Thinking Better Housing» I @. 

Respectfully, 

?4 ~---__:____ 
se arcia, Executive Director 

Tierra Del Sol Housing Corporation 

December 22, 2015 

Three 
Locations to 

Serve You: 
210 E. Idaho, Suile S 

Las Cruce s, NM 88005 
(575) 541 -0477 

(575) 541 -0476 Fax 

880 Anth ony Drive, Suite 3C 
Anthony, NM 88021 

(575) 882-3554 
(575) 882-3622 Fax 

680 I Viscount Blvd., Suite S 
El Paso, TX 79924 

(9 1 5) 771-0557 
(915) 771-0567 Fa x 



Tierra del Sol Housing Corporation 

Financials 

 

I am attaching the September 30, 2015 unaudited financials and am certifying them below. 

 

This will certify that the foregoing financial statements dated September 30, 2015 are true and 
correct to the best of my belief and hereby, certify that they represent the financial status of the 
organization. 

 

     12/22/2015 

Tammy El Tawil 
Comptroller 
 

 



Current Year

Assets

 Current Assets

 Cash 426,992 

 Deposits 15,382 

 Investments 447 

 Accounts Receiveable 198,230 

 Grants Receivable 1,121,141 

 A/R HERO 791,389 

 A/R TDS 332,687 

 A/R Apartments 788,295 

 A/R Other 66,798 

 Prepaid 2,131 

 Notes Receivable Clients 339,853 

 Notes Receivable Forgivable 1,934,311 

 Allowance for Doubtful Accounts (245,292)

       Total Current Assets 5,772,364 

 Fixed Assets

 Land Paseo De Oro 833,723 

 Land Parque 440,169 

 Land Anthony 142,231 

 Land Chaparral 360,439 

 Land Other 274,473 

 Land Tierra Grande 441,480 

 NSP II Purchases 1,985,756 

 Homes in Construction 6,438 

 Las Cruces Misc Sites 100,891 

 Apartments 40,107 

 Land and Buildings 1,046,869 

 A/D Land and Buildings (117,459)

 Office 272,447 

 A/D Office (244,521)

 Leasehold Improvements 37,730 

 A/D Leasehold Improvements (37,730)

 Vehicles 82,920 

 A/D Vehicles (78,541)

    Total Fixed Assets 5,587,421 

 Total Assets 11,359,785 

Liabilities

 Current Liabilities

 Accounts Payable 294,023 

 Payroll Payable 20,112 

 N/P Parque Land 88,253 

 N/P HERO 302,722 

 N/P Rrual Lisc Multifamily 22,825 

 N/P TDS 338,211 

 N/P Apartments 3,303 

 N/P Other 601,688 

       Total Current Liabilities 1,671,136 
 Long Term Liabilities

Tierra del Sol Housing
Balance Sheet
Sept 2015



      Deposits 30,102 

      Mortgage Buildings 359,285 

      N/P St Anthony 400,000 

      N/P Other 50,934 

      N/P Deferred Revenue Due on Sale 153,358 

         Total Long Term Liabilities 993,678 

      Total Liabilities 2,664,814 

Fund Balance

8,694,971 

      Total Fund Balance 8,694,971 

Liabilities and Fund Balance (11,359,785)



Tierra del Sol Housing Corporation
Statement of Revenue and Expense
Sep-15

Current Year Actual

Revenue

Grant Income 2,349,385 

Home Sales 1,647,538 

 Lot Sales 363,156 

Management/Developer Fees 257,392 

Counseling/Loan Fees 15,381 

Other Revenue 115,753 

 Rental Income 27,992 

Total Revenue 4,776,597 

Expenses

Salaries 882,161 

Payroll Benefits 164,092 

Audit Expense 17,119 

 Auto Expense 9,057 

Client Services Expense 9,274 

Insurance Expense 17,655 

Interest Expense 45,252 

Legal Expense 7,618 

Lot Expense 561,002 

Meetings Expense 1,485 

Memberships/Licenses 12,492 

Mileage 32,174 

New Homes Construction Expense 1,238,587 

NSP Home Construction 18,883 

Office Expense 113,055 

Professional Expense 690,826 

Real Estate Tax Expense 47,320 

REHAB Construction Expense 290,109 

Rental Assistance Expense 26,682 

Rental Expense 27,190 

 Repairs and Maintenance 22,974 

Rework Construction 3,492 

Training 10,273 
Transfers/Indirect Cost Expense 2,525 

Travel 51,683 

Utilities 38,416 

Total Expenses 4,341,395 

Revenue Over(Under) Expenses 435,202 



TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
SEPTEMBER30, 2014 AND 2013 

ASSETS 2014 2013 
CURRENT ASSETS: 

Cash and cash equivalents $ 277,202 $ 186,744 
Temporarily restricted cash: 

NCR revolving loan account 112,200 380,758 
Tenant deposits held in trust 17,785 19,396 
Taxes and insurance reserves 17,572 13,378 
Replacement reserves 188,675 186,8 14 

Accounts receivable 13,075 13,482 
Grants receivable 1,339,471 2,00 1,23 1 
Prepaid expenses 26,853 27,337 
Inventories 4,638,723 5,858,855 
Current portion of due from other agencies 183,897 80,417 
Current portion of notes receivable 66,573 63,299 

Total current assets 6,882,026 8,83 ! ,7 11 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable 1,649,6 12 1,230,694 
Due from other agencies, net of current portion 1,093,052 1,243,968 
Notes receivable, net of current portion 307,255 360,407 
Property and equipment, net 2,722,252 2,867,323 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 5,779,973 5,710,194 

TOTAL $ 12,661,999 $ 14,541,905 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit $ 442,550 $ 715,538 
Accounts payable 97,513 285,256 
Accrued liabilities 96,585 160,573 
Due to other agencies 300,527 31 1,425 
Current portion of mortgages payable 128,234 59,845 
Current portion oflong term debt 112,712 784,516 

Total current liabilities 1,178,121 2.317,153 

NONCURRENT LIABILITIES: 
Mo1tgages payable, net of current portion 1,563,305 1,804,413 
Notes payable, net of current portion 550,607 496,473 
Forgivable notes payable 400,000 400,000 
Deferred revenue 257,83 1 180,06 1 
Tenant security deposits 16,458 18,088 
Other deposits 30,102 30,102 

Total noncurrent liabilities 2,818,303 2,929,137 

Total liabilities 3,996,424 5,246,290 

NET ASSETS: 
Unrestricted 5,565,547 5,368,379 
Temporarily restricted 1,354,724 1,988,010 
Permanently restricted 1,745,304 1,939,226 

Total net assets 8,665,575 9,295,6 15 

TOTAL $ 12,661 ,999 $ 14,54 1,905 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Temporarily Permanently 
Unrestricted Restricted Restricted Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 2,434,592 $ $ $ 2,434,592 
Other grants 905,445 4,445 909,890 
Indirect costs recovered 131,798 131,798 

Total support 3,471,835 4,445 3,476,280 

REVENUES: 
Real estate sales 4,057,560 4,057,560 
Charges for services 77,545 77,545 
Rents 130,703 130,703 
Interest income 46,843 46,843 
Laundry and vending 1,721 1,721 
Miscellaneous 2,879 2,879 

Total revenues 4,317,251 4,317,251 

Net assets released from restrictions 831 ,653 (637,73 1) (193,922) 

Total support and revenues 8,620,739 (633,286) (193,922) 7,793,53 1 

EXPENSES: 

Program services 8,082,862 8,082,862 
Management and general 340,709 340,709 

Total expenses 8,423,571 8,423,571 

CHA.~GES IN NET ASSETS 197,168 (633,286} (193,922) (630,040) 

NET ASSETS- beginning of year 5,368,379 1,988,010 1,939,226 9,295,615 

NET ASSETS- end of year $ 5,565,547 $ 1,354,724 $ 1,745,304 $ 8,665,575 

See accompanying notes to fmancial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Temporarily Permanently 
Unrestricted Restricted Restricted Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 3,028,667 $ $ $ 3,028,667 
Other grants 450,971 9, 152 200,000 660,123 
Indirect costs recovered 94,724 94,724 

Total support 3,574,362 9,152 200,000 3,783,514 

REVENUES: 
Real estate sales 3,347,693 3,347,693 
Charges for services 114,125 114,125 
Rents 128,326 128,326 
Interest income 36,695 36,695 
Laundry and vending 2,754 2,754 
Miscellaneous 3,405 3,405 

Total revenues 3,632,998 3,632,998 

Net assets released from restrictions 485,660 (485,660) 

Total support and revenues 7,693,020 (476,508) 200,000 7,416,512 

EXPENSES: 
Program services 7,720,156 7,720,156 
Management and general 383,410 383,410 

Total expenses 8,103,566 8,103,566 

CHANGES IN NET ASSETS (410,546) (476,508) 200,000 (687,054) 

NET ASSETS - beginning of year 5,778,925 2,464,518 1,739,226 9,982,669 

NET ASSETS - end of year $ 5,368,379 $ 1,988,010 $ 1,939,226 $ 9,295 ,615 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Program Management 
Services and General Total 

Wages $ 901,540 $ 219,982 s 1,121,522 
Construction costs 1,531,135 1,531,135 
Cost of homes - NSP 1,918,740 l ,918,740 
Second subsidy - NSP 2,730 2,730 
Contract labor 11,298 3,766 15,064 
Land costs 1,170,441 1,170,441 
Professional services 824,909 11,745 836,654 
Payroll taxes and fringe benefits 239,254 53,124 292,378 
Rental and utility assistance 19,257 19,257 
Interest 147,878 5,121 152,999 
Depreciation 160,189 4,069 164,258 
Housing rehab construction 500,655 500,655 
Indirect costs 131,798 131,798 
Insurance 52,281 5,282 57,563 
Utilities 101,834 3,155 104,989 
Repairs and maintenance 31,526 3,402 34,928 
Travel 18,002 6,077 24,079 
Internet 3,209 775 3,984 
Bad debt expense 74,812 2,713 77,525 
Telephone 20,808 3,507 24,3 15 
Property taxes 32,378 980 33,358 
Rents 24,575 24,575 
Management fees 32,200 32,200 
Vehicle maintenance 11,135 2,782 13,917 
Office supplies 38,404 8,325 46,729 
Grounds maintenance 17,159 17,159 
Mileage reimbursements 7,113 1,900 9,013 
Small furniture 470 470 
Bank charges 7 ,825 1,192 9,017 
Training 12,767 12,767 
Credit reports 3,443 3,443 
Postage 6,523 2,174 8,697 
Dues and subscriptions 14,401 130 14,531 
Advertising 3,932 163 4,095 
Board meetings 345 345 
Tenant charges 1,649 1,649 
Small tools and equipment 6,592 6,592 

Total expenses $ 8,082,862 $ 340,709 $ 8,423,571 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Program Management 
Services and General Total 

Wages $ 953,305 $ 198,194 $ 1,151,499 
Construction costs 1,157,945 1,157,945 
Home rehabilitation 1,211,007 1,211,007 
Cost of homes- NSP 1,431,284 1,431,284 
Second subsidy - NSP 72,636 72,636 
Contractual services 305,534 2,341 307,875 
Cost of lots 993,319 993,319 
Professional services 277,404 32,759 310,163 
Employee fringe benefits 212,620 42,943 255,563 
Rental and utility assistance 27,233 27,233 
Interest 167,640 6,484 174,124 
Depreciation 158,729 4,069 162,798 
CED Program costs 33,600 33,600 
Indirect costs 94,724 94,724 
Insurance 62,350 19,587 81,937 
Utilities 78,241 1,350 79,591 
Repairs and maintenance 82,005 3,882 85,887 
Travel 35,749 6,791 42,540 
Bad debt expense 21,643 612 22,255 
Telephone 23,785 9,663 33,448 
Property taxes 25,856 3,546 29,402 
Rents 32,330 32,330 
Computer maintenance 34,986 9,238 44,224 
Management fees 31,950 31,950 
Vehicle maintenance 21 ,764 21 ,764 
Office supplies 59,206 17,922 77,128 
Mileage reimbursements 15,904 1,777 17,681 
Bank charges 17,453 8,872 26,325 
IDA matching funds 7,200 7,200 
Training 12,356 2,200 14,556 
Credit reports 6,380 6,380 
Postage 6,380 4,253 10,633 
Dues and subscriptions 11,208 810 12,018 
Licenses and permits 1,921 3,221 5,142 
Advertising 21,295 21,295 
Board meetings 2,896 2,896 
NeighborWorks week expense 3,061 3,061 
Small tools and equipment 10,153 10,153 

Total expenses $ 7,720,156 $ 383,410 $ 8,103,566 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENTS OF CASH FLO\\'S 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets $ (630,040) $ (687,054) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 164,258 149,645 
Bad debt expense 77,525 35,869 
(Increase) Decrease in: 
Accounts receivable (77,118) (36,245) 
Grants receivable 661,760 624,307 
Other receivables (418,918) (130,255) 
Due from other agencies 47,436 330,048 
Prepaid expenses 484 (2,624) 
Inventories 1,220,132 1,497,680 

Increase (decrease) in: 
Accounts payable (187,743) (7,851) 
Accrued liabilities (63,988) (159, 112) 
Due to other agencies (I 0,898) 18,914 
Tenant deposits (1 ,630) 918 
Deferred revenues 77,770 2,959 

Net cash provided by operating activities 859,030 1,637,199 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets (19,187) (59,131) 
Proceeds from sale of capital assets (1,801) 
Notes receivable 3,885 18,129 
Payments received on notes receivable 45,993 52,838 
NRC revolving loan fund 268,558 29,4 14 
Required resetves (4,444) 2,500 

Net cash provided by investing activities 294,805 41,949 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt ( 1 ,068,089) ( 1,652,542) 
Proceeds from borrowings 277,700 73,759 
Payments to line of credit (581 ,28 7) ( l ,085 ,4 20) 
Proceeds from line of credit 308,299 1,000,094 

Net cash used in fmancing activities (1 ,063,377) (1,664,109) 

Net increase in cash and cash equivalents 90,458 15,039 

CASH AND CASH EQUIVALENTS, beginning of year J 86,744 171,705 

CASH AND CASH EQUIVALENTS, end of year $ 277,202 $ 186,744 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year s 162,565 $ 185,515 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

NOTES TO CONSOLIDATED FINA.liii"CIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2013 AND 2012 

1. ORGANIZATION AND BUSINESS 

Tierra Del Sol Housing Corporation (the "TDS") is a private, non-profit community based 
organization, incorporated in April 1973 and 1980 in New Mexico and in Texas, respectively. 
TDS is also authorized to do business in the State of Arizona and is recognized regionally and 
nationally. Most of TDS's services are currently focused to southem New Mexico and west Texas 
counties along the U. S. and Mexico border. 

Volunteers, an interfaith reverend, a county commissioner, a group of farm workers and rural 
families organized TDS. The accomplishments to date include 5,500 completed units of affordable 
housing and related infrastructure of water, sewer and community facilities. The beneficiaries are 
persons that earn low income. The housing assistance is provided through technical assistance, 
community education and training, directs local development and construction. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Principles of ConsoUdation-The consolidated financial statements include the accounts of Tierra 
Del Sol Housing Corporation and its 100% owned subsidiaries, Tierra Encantada Apartments, 
Valle Verde Apartments and Tierra del Sol Asset and Holding, LLC. All material intercompany 
transactions have been eliminated in consolidation. 

Basis of Presentation- The accompanying fmancial statements have been prepared on the accrual 
basis of accounting in accordance with generally accepted accounting principles. Net assets, 
revenues and expenses, and gains and losses are classified based on the existence or absence of 
donor-imposed restrictions. Accordingly, net assets of the Organization and changes therein are 
classified and reported as follows; 

Unrestricted Net Assets- Net assets that are not subject to donor-imposed stipulations. 

Temporarily Restricted Net Assets - Net assets subject to donor-imposed stipulations that 
may or will be met, either by actions of the Organization and/or passage of time. When a 
reshiction expires, temporarily restricted net assets are reclassified to unrestricted net assets 
and reported in the statement of activities as net assets released from restrictions. Temporarily 
restticted net assets whose restrictions are satisfied in the same year of receipt are treated as 
unrestricted net assets. 

Permanently Restricted Net Assets- Represents funds provided by NeighborWorks America 
for making loans and for capital projects. All resources granted to this fund must be 
maintained permanently. The Organization is pennitted to u·ansfer or expend only the income 
(or other economic benefits) derived from capital assets in excess of the Capital Fund 
agreement (corpus). 

Contributions-Contributions, including unconditional promises to give, are recorded as made. All 
contributions received are available for unrestricted use unless specifically restricted by the donor. 

Cash and Cash equivalents-Cash and cash equivalents consist of amounts on deposit with 
commercial banks in interest bearing and non-interest bearing accounts. 

Accounts and Grant Receivables-Accounts and grants receivable are carried at estimated net 
realizable values. Management has determined accounts and grants receivable collectible at 
September 30, 2014. 
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Concentration of Credit Risk-Financial instruments that potentially subject TDS to credit risk 
are primarily notes receivable and amounts due from other agencies. Based on management's 
judgments, such accounts are periodically evaluated and allowances are recorded as considered 
necessary. 

Notes Receivable and Allowance for Notes Receivable-Notes receivable are stated at unpaid 
principal balances. Interest on notes is recognized over the term of the note and is calculated using 
the installment method on principal amounts outstanding. Loan origination costs are expensed as 
incurred. Management periodically evaluates the adequacy of the allowance for notes receivable. 
At September 30, 2014 and 2013 the allowance for doubtful notes receivable was $84,833 and 
$14,842, respectively. 

Due From Other Agencies Due from other agencies represents funds advanced to other 
apartment complexes. Loans are stated at unpaid principal balances less an allowance for loan 
losses. The allowance for loan losses is maintained at a level that, in management's judgment, is 
adequate to absorb credit losses inherent in the loan portfolio. At September 30, 2014 and 2013 the 
loan loss reserve was $160,459. 

Property and Equipment--Property and equipment consists of apartment buildings, furniture, 
computer and office equipment, computer software and leasehold improvements. TDS records 
purchased property and equipment at acquisition cost and donated property and equipment at 
acquisition-date fair market value for additions of $1,000 or more. TDS computes depreciation on 
property and equipment using the straight-line method. 

The following estimated useful lives are used in providing for depreciation of property and 
equipment. 

Buildings 
Buildings improvements 
Furniture and equipment 
Vehicles 

40 years 
5-40 years 
5-15 years 

5 years 

Accrued Expenses-Accrued expenses include payroll and related taxes incurred but not paid by 
the end of the fiscal year. 

Support and Revenue-TDS's revenues are generally available for unrestricted use in the year 
received unless specifically restricted by the donor. Grants and other contributions of cash and 
other assets are reported as temporarily restricted support if they are received with donor 
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when 
a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. Temporarily restricted support received, whose restrictions are 
met in the same reporting period, are reported as unrestricted. 

Allocation of Expenses~ The costs of providing the various programs and supporting activities 
have been summarized on a functional basis in the statement of activities. Accordingly, certain 
expenses have been allocated among the programs and supporting services benefited. 

Income Taxes-TDS is a not-for-profit organization d1at is exempt from income taxes under 
Section 50l(c)(3) of the Internal Revenue Code. In addition, TDS has been detennined by the 
Internal Revenue Service not to be a private foundation within the meaning of Section 509(a) of the 
Code. Unrelated business income in the form of rental income for ilie years ended September 30, 
2014 and 2013 amounted to $8,327 and $10,690, respectively. 

The Organization files a Return of Organization Exempt from Income Tax under Section 501 
(c)(3) of the Internal Revenue Code. The Organization is no longer subject to U.S. federal and state 
income tax examinations by tax authorities for year before September 30, 2011. There are no 
examinations in progress at September 30, 2014. 
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Analysis of impairment- Management reviews long-lived assets tor impairment whenever events 
or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. 
Impairment is determined based upon a comparison of future cash flows to the recorded value of 
the assets. Impairment losses are measured based upon the fair value of the impaired assets. No 
such impairment losses were recorded during the years ended September 30, 2014 and 2013. 

Use of Estimates- The preparation of financial statements in confomlity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results can differ from those estimates. 

Subsequent Events- Management has evaluated events through February 24, 2015, the date the 
fmancial statements were available to be issued. 

3. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS 

Temporarily Restricted Cash-There are four categories of cash restricted as to use recorded on 
the financial statements. The first category is the cash held as security deposits from rental tenants. 
These amounts are held in separate bank accounts federally insured through the Federal Deposit 
Insurance Corporation. The interest earned on these balances has also been restricted. 

The second category is the cash restricted for repairs and replacements for the apartments. The 
requirements for funding and withdrawing from the repair and replacement reserve funds are set 
forth in their respective loan agreements. The third category is the cash in the NRC revolving loan 
account and the fourth category is cash restricted for taxes and insurance for the apartment 
complexes. 

The cash restricted as to use is not considered cash for purposes of the statements of cash flows. 
The following schedule details the cash and investments temporarily restricted by type and arnoWlts 
at September 30, 2014 and 2013: 

Tenant Deposits Replacement Taxes and 
Held In Trust Reserves Insurance 

2014 2013 2014 2013 2014 2013 

Valle Verde $ 5,099 $ 6,706 $ 83,357 $ 80,693 $ 5,537 $ 3,449 
Tierra Encantada 12,686 12,690 105,318 $ 106,121 12,035 9,929 

$ 17,785 $ 19,396 $ 188,675 $ 186,814 $ 17,572 $ 13,378 

The NRC revolving loan account, with a balance of $ 112,200 and $380,758 at September 30, 
2014 and 2013, respectively, is also included as cash restricted as to use. 

Concentrations of Credit Risk-TDS maintains cash balances with several high-credit, quality 
financial institutions located in southem New Mexico and Texas. Accounts at each institution are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Furthermore, 
accoWlt balances held at Pioneer Bank have pledged securities with a market value of$284,984 at 
September 30, 2014. Account balances held at First National Bank - Fabens have pledged 
securities with a market value of $168,885 at September 30, 2014. At times, the cash balances 
may exceed federally insured amounts; however, TDS does not believe that it is exposed to any 
significant credit risk on uninsured amounts. At September 30, 2014, TDS's cash balances were 
fully insured. ' 
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4. ACCOUNTS RECEIVABLE 

/-.. 
Accounts receivable at September 30, 2014 and 2013, consisted mainly of rents due to the 
apatiment complexes and proceeds due from sales of property and ammmted to $13,075 and 
$13,482, respectively. 

Grants receivable arise from amounts due to TDS from granting agencies for allowable 
expenditures not reimbursed at year-end. Grants and contracts receivable consisted of the following 
at September 30, 2014 and 2013: 

2014 2013 

Chicanos porIa Causa, Inc. (Program Income) $ 1,141,330 $ 1,820,481 
New Mexico Mortgage Finance Authority 56,936 
Department of Agriculture 65,334 32,166 
Department of Housing and Urban Development 56,578 24,272 
Local Initiative Support 11 ,064 17,500 
State ofNew Mexico Office of Attorney General 14,124 12,987 
Department of Commerce 10,804 
Rural Housing Service 42,011 16,973 
Housing Assistance Council Rural Community Development 5,000 
Colorado Rural Housing Development 9,030 3,357 
The West Corporation 755 

$ 1,339,471 $ 2,001,231 

5. INVENTORIES 

Inventories consisted of land held for development and construction work-in-process. Inventories 
are stated at cost and consisted of the following at September 30, 2014 and 2013: 

2014 2013 

NSP II Purchases $ 1,759,976 $ 1,830,045 
Land purchase - Paseo del Oro Subdivision, Lns Cmces, 

New Mexico 370,407 1,582,438 
Parque Berino Subdivision 614,128 1,114,387 
Paseo Del Oro Phase lll 495,310 49~ ,3 10 

Las Cmces, Miscellaneous Sites 65,157 
Casas del Quinto Sol Vado 79,241 
Pre-development costs, Four Hills Apartments, 

Las Cruces, New Mexico 257,435 25~,435 
Dos Lagos II 81 ,822 
Parque Homes Commercial Lot 139,026 11~,882 
Summerlin Subdivision 389,842 480,89 1 
Chap anal 130,673 

1 ~,682 Other - New Mexico 739,361 

4,896,158 6,116,290 

..-..-.. Less reserve for Four Hills 257,435 257,435 

$ 4,638,723 $ 5 ,85~,855 
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6. NOTES RECEIVABLE 

Notes receivable at September 30, 2014 and 2013, consisted of the following: 

Home mortgages from parttctpants in the 
home rehabilitation program. Interest is at 
I% per annum and each note is secured by a 
mortgage and restncttve covenants 
agreement. Notes mahlre at varying dates 
ranging from June 2016 to June 2023. $ 

Mortgage due from Franklin Vista V, Ltd., a 
related party. Interest is at 0% per annum 
and matures in December 2032. Secured by 
a fourth mortgage on property. 

Mortgage due from Franklin Vista V, Ltd., a 
related party. Interest is at 1% per annum 
and matures in October 2032. Secured by a 
third mortgage on property. 

Less allowance for doubtful notes receivable 

Less current portion 

Noncurrent portion $ 

2014 2013 

430,577 $ 405,629 

18,816 21 ,782 

9,268 l I ,137 

458,661 438,548 

84,833 14,842 

373,828 423,706 
66,573 63,299 

307,255 $ 360,407 

7. FORGIVABLE NOTES RECEIVABLE AND DUE-ON-SALE NOTES RECEIVABLE 

Forgivable notes receivable are recorded on the books as an asset and corresponding liability. 
Forgivable notes receivable are forgivable monthly at. l/1201h of the original amount of the loan, as 
long as certain criteria are met by the homeowner. Should the homeowner no Ionge meet the 
criteria of the program, the balance of the loan must be paid to TDS. 

Due-on-sale notes receivable are also recorded on the books as an asset and corresponding liability. 
I , 

If the original principal amount of the note is less than $15,000, the principal balance is forgiven at 
20% of the original principal balance for five years beginning on the sixth anniversary 1f the date' 
of the note. If the original principal amow1t of the note is $15 ,000 or greater, the principal balance 
is forgiven at 10% of the original principal balance beginning on the I 1 th anniversary of the date of 
the note. 

The above loans were not funded by TDS, but rather by other entities. 

Forgivable and due-on-sale notes receivable amounted to $1,649,612 and $ 1,230,694, as of 
September 30, 2014 and 2013. 
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8. INVESTMENTS IN LIMITED PARTNERSIDPS 

TDS participates in the Low Income Housing Tax Credit (LIHTC) program as a on-profit 
partner. The UHTC program is a competitive, indirect federal subsidy used to tlrance the 
construction of low-income affordable rental housing. In 1993, Washington lawmakers created this 

I 

as an incentive for private and non-profit developers and investors to expand affordabfe housing 
for persons that eam low-income. The UHTC program provides investors a dollartfor-dollar 
reduction in their federal tax liability in exchange for providing tlnancing to develop fi±Iordable 
rental housing. The equity contribution gamered from investors subsidizes low-incon1e housing 
developn:ent, t?us: allowing some units to rent at below market rates_. ln retum, ~nvest~rs receive 
tax credits pa1d m annual allotments, generally over 10 years. Fmanced proJects must meet 
eligibility requirements for at least 30 years after project completion. The mvners mus~ keep the 
unit's rent restricted and available to low-income tenants. At September 30,2014 and 2013, all the 
properties remain under the control and ownership of the respective partnership entity. 

Investments m limited partnerships are carried at cost, and consist of the following at r eptember 
30,2014 and 2013: 

Partnership/Owner Capital Description of Tax Credit Role of Jlierra 
Name Contributions Properties del Sol 

Franklin Vista V 
Limited Partnership 

Mission del Valle 
Limited Partnership 

Missiou Pass Limited 
Partnership 

Mountain Heights 
Limited Partnership 

Tierra Socorro 
Limited Partnership 

Tierra Four Hills, LP 

Tierra Property 
Management LLC 

Alta Tiena 
Apartments Limited 
Partnership 

$ 47 

100 

100 

100 

100 

$ 447 

Franklin Vista VII Apartments, 
505 Cuny Court, Anthony, New 
Mexico. 28 family units and one 
manager's unit. Construction 
completed in 2003. 

Mission del Valle Apartments, 
621 Dindinger Road, SocmTo, 
Texas. 16 family units. 
Construction completed in 2003. 

Mission Pass Apartments, 633 
Diudinger Road, Socorro, Texas. 
36 family units. Construction 
completed in 2002. 

Mountain Heights Apartments, 
3575 Lincoln Avenue, El Paso, 
Texas. 

Tierra Socorro Apartments, 560 
Three Missions Drive, Socorro 
Texas. 65 family units. 

Four Hills Apartments, 2595 
Mars Avenue, Las Cruces, New 
Mexico. 72 family units. 

Los Altos Apartments, 2301 El 
Camino Real, Las Cruces, New 
Mexico. 72 family units. 

Alto Tierra Apartments, 
1

1500 
Madrid, Las Cruces, New 
Mexico. 
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Sole 1 00% general partner 
in the limited partnership. 
Conducts asset management 
oversight. 

51% co-general partner with 
a .0153% investment 
interest. Conducts asset 
management oversight. 

51% co-general partner with 
a .0153% investment 
interest. Conducts asset 
management oversight. 

5 1% co-general partner witi 
a .01 53% investment 
interest. Conducts asset 
management oversight. 

51% co-general partner wit~ 
a .0153% investment 
interest. Conducts asset 
management oversight. 

.0099% limited partner. 

5 1% co-managing member. 
Conducts asset management 
oversight. 

.01% general partner. 
Conducts asset management 
oversight. 



9. PROPERTY AND EQUIPMENT 

Property and equipment, net consisted ofthe following at September 30, 2014 and 2013: 

2014 2013 
Land $ 233,516 $ 233,516 
Buildings 4,021,495 4,016,177 
Improvements 241,110 241,110 
Furniture and equipment 394,980 381,111 
Vehicles 82,920 82,920 

4,974,021 4,954,834 

Less accumulated depreciation 2,251,769 2,087,511 

$ 2,722,252 $ 2,867,323 

Depreciation expense for the years ended September 30, 2014 and 2013 was $164,258 and 
$149,645, respectively. 

10. LINES OF CREDIT 

TDS opened a Revolving Master Construction Line-of-Credit in the amount of $2,000,000 on 
August 27, 2012. The individual construction loans are secured by first real estate mortgages on 
the land and improvements to be constructed thereon. The individual construction loans will be due 
and payable in monthly installments of interest only and shall have a maturity of nine months. Each 
loan shall be evidenced by promissory notes signed by borrower, bearing interest equal to the Wall 
Street Journal prime rate plus two percent, provided that, in any event, the rate of interest 
hereunder shall not be lower than 6.5% per annum. For the years ended September 30, 2014 and 
2013, the outstanding balances were $442,550 and $715,358, respectively. 

On August 20, 2013, TDS entered into a revolving line of credit with a financial institution for an 
amount not to exceed $2,000,000 at a variable rate of interest maturing August 20, 2015. There 
was no outstanding balance on this line of credit at September 30, 2014 and 2013. The credit line 
is secured by TDS's real and personal property. 

11. MORTGAGES PAY ABLE 

TDS's mortgage debt consists ofthe following as of September 2013 and 2012: 

Mortgage payable to U.S.D.A., matures March 2029. The 
note is payable in monthly installments of $3,304, net of 
the interest subsidy, with an interest of 8.5%. The note is 
secured by the land and apartment buildings known as 

2014 2013 

Valle Verde I Apartments. $ 612,446 $ 633,249 

Mortgage payable to New Mexico Multi-Family, matures 
December 2041. No payments are required for the first 13 
months. The note is payable in monthly principal payments 
of $1,069. The note is secured by the land and apartment 
buildings known as Valle Verde I Apartments. 
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Mortgage payable to the New Mexico Multi-Family, 
matures May 2040. No payments are required for the first 
24 months, and then monthly payments of principal and 
interest are payable, with an interest rate of 1.5%. The note 
is secured by the land and apartment buildings known as 
Valle Verde I Apartments. 

Mmtgage payable to U.S.D.A., matures June 2024. The 
note is payable in monthly installments of$1,507, 
including interest at 1.0% per annum. The note is secured 
by the land and apartment buildings known as Tierra 
Encantada Apartments. 

Mortgage payable to U.S.D.A., matures April2047. The 
note is payable in monthly installments of$570, net of the 
interest subsidy, with an interest of3.75%. The note is 
secured by the land and apartment building know as Valle 
Verde I Apartments. 

Mortgage payable to U.S.D.A., matures April2047. The 
note is payable in monthly installments of$57, with an 
interest of 1%. The note is secured by the land and 
apartment building known as Tierra Encantada Apartments 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one ptincipal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Housing Assistance Council, matures 
September 2020. The note is payable in full at maturity, 
including interest at 5%. The note is secured by the land 
and apartment building know as Valle Verde I Apartments. 

Mortgage payable to Housing Assistance Council, matures 
September 2014. The note is payable in full at mamrity, 
including interest at 5%. The note is secured by the land 

287,956 297,098 

169,339 185,647 

190,378 

19,012 

15,675 

15,675 

15,675 

15,675 

193,093 

and apartment building know as Valle Verde I Apartments. ________ 1_92_,,'-63_0_ 

Total 1,691,539 1,864,258 

Less current portion 

Noncurrent portion 
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12. 

Future scheduled maturities of long-term mortgage debt are as follows: 

Tierra Valle 
Year Ending September 30, del Sol Verde 

2015 $ 62,700 $ 38,531 
2016 40,639 
2017 42,938 
2018 45,434 
2019 48,145 

Thereafter 936,845 

Total $ 62,700 $ 1,152,532 

NOTES PAYABLE 

Note payable to Pioneer Bank in the original amount of $433,000. 
Interest lS at 6.5% per annum, payable lD 119 monthly 
installments of $3,272, principal and interest, and one payment of 
$350,818 due on maturity in November 2016. The note is secured 
by property. 

Note Payable to New Mexico Mortgage Finance Co. Interest is at 
0% and principal is due in January 2013. The note is secured by 
property. 

Note payable to John Deere Credit for $22,442 with interest at 
4.9% and monthly payments of 374 with a maturity date of May 
2013, secured by vehicle. 

Business loans payable to U.S.D.A. for a loan amount up to 
$167,000 with an anuual interest rate of I%, maturing April 
2042. Interest only payments will be paid on the unpaid balance 
for the first three years. Principal and interest payments will be 
paid in monthly payments beginning April 2016. The note is 
secured by a revolving fund. 

Note payable to Seton Enablement Fund in the amount of 
$200,000, maturing April 1, 2019. Interest is at 3.00% per 
annum, payable in quarterly installments of $1,500 starting July 
1, 2014. The principal payments will begin after on year and the 
first combined payment of $13 ,312 will be due on July 1, 2015. 
Note is unsecured. 

Loan development loan to Pioneer Bank tor $768,000. Interest is a 
6.875%. Repayment will require monthly interest payments with 
unscheduled principal reductions as lots are sold. Loan matures 
October 2013. Secured by property. 

Note payable to Calvert Social Investment Foundation. Interest is at 
4 .5% per annum, payable in semi-annual installments. Principal 
is due April 20 14. Secured by property. 

Note payable to Housing Assistance Council for $327,500. Payable 
in quarterly installments of $7,791, including interest at 5% per 
annum. Loan matures October 2015. Secured by property. 
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Tierra 
Eocantada 

$ 27,003 
26,603 
26,918 
27,236 
27,559 

340,988 

$ 476,307 

2014 

$ 368,319 

15,000 

200,000 

30,000 

Total 

$ 128,234 
67,242 
69,856 
72,670 
75,704 

1,277,833 

$ 1,691,539 

2013 

$ 379,509 

141,434 

3,288 

72,649 

222,000 

127,663 



Note payable to Sisters of St. Francis of Philadelphia for $50,000. 
Interest is at 2.5% per annum, payable annually. Loan matures 
March 2015. Note is unsecured. 

Note payable to New Mexico Mortgage Finance Authority in the 
amount of $1,4 14,655. Interest is at 2% per annum. Principal is 
due in November 2013. Note is secured by property. 

Total notes payable 

Less current portion 

Noncurrent portion 

Year Ending September 30, 

20 15 
2016 
2017 
2018 
2019 

Total 

13. FORGIVABLE NOTES PAYABLE 

50,000 50,000 

284,446 

663,319 1,280,989 

112,712 784,516 

$ 550,607 $ 496,473 ------
$ 112,712 

78,947 
388,135 

56,581 
26,944 

$ 663,319 

In April 2005, TDS received a $400,000 forgivable note at 0% interest from PPEP Microbusiness 
& Housing Development Corporation and the U.S. Department of Housing and Urban 
Development for the acquisition, development and sale of 51 Self-Help lots and houses situated in 
Anthony, New Mexico. Each lot will be released individually as it is sold to a qualified Self-Help 
participant on a pro-rata basis with mortgage and promissory note to be forgiven at the time the 
final dwelling is completed. IDS has a forgivable note balance of $400,000 at September 30, 2014 
and 2013, respectively. The forgivable note is secured by Anthony and Dos Lagos subdivisions. 

14. DEFERRED REVENUES 

Deferred revenues consisted of the following as of September 30, 2014 and 2013: 

2014 2013 

Forgivable and due-on-sale notes receivable $ 153,358 $ 164,934 
Grant deferred revenue 103,584 14,459 
Rents received in advance 889 668 

$ 257,831 $ 180,061 
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15. 

16. 

TEMPORARY RESTRICTED NET POSITION 

Temporary restricted net position is available for the following purposes: 

2014 2013 

Chicano Por La Causa home purchase funds $ 1,130,692 $ 1,768,422 
Temporary restricted cash- apartments 224,032 219,588 

$ 1,354,724 $ 1,988,010 

Net assets released from time and purpose restrictions as follows: 

2014 2013 

Chicano Por La Causa home purchase funds $ 637,731 $ 474,008 
Temporary restricted cash- apartments 11,652 

$ 637,731 $ 485,660 

PERMANENTLY RESTRICTED NET POSITION 

Permanently restricted net assets of$1,745,304 and $1,939,226 at September 30,2014 and 2013, 
respectively, consist of NeighborWorks America capital grant funds. This amount is permanently 
restricted although proceeds on capital projects, or interest earned over and above the corpus may 
be transferred to unrestricted net assets for furthering TDS's mission. However, should TDS 
become defunct, all remaining grant funds, interest earnings, capital project proceeds, and the loan 
and capital projects portfolios representing the use of these funds will revert to NeighborWorks 
America. 

Permanently restricted net assets were released in the amount of $193,922 and $0 for the year 
ended September 30, 2014 and 2013, respectively. 

17. RESERVE FOR REPLACEMENTS 

In connection with the mortgage, the United States Department of Agriculture and Rural 
Development require a reserve fund to be maintained in separate bank accounts for Valle Verde 
and Tierra Encantada Apartment units. The activity for the year ended September 30, 2014, is as 
follows: 

Valle Verde Apartments: 
Balance, September 30, 2013 
Change 

Balance, September 30, 2014 

TietTa Encantada Apartments: 
Balance, September 30, 2013 
Change 

Balance, September 30,2014 
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Held at 
VectraBank 

$ 

$ 

$ 

$ 

80,693 
2,664 

83,357 

106,121 
(803) 

105,318 



18. ADVERTISING 

TDS uses advertising to promote its housing and community programs. Advettising costs are 
expensed as incurred. For the fiscal years ended September 30, 2014 and 2013, advertising 
expense totaled $4,095 and $21,295, respectively. 

19. CONTINGENCIES 

Amounts received from grantor agencies are subject to audit and adjustment by grantor agencies, 
principally the federal government. Any disallo\ved claims, including amounts already collected, 
may constitute a liability of the applicable funds. The amounts, if any, of expenditures which may 
be disallowed by the grantor cannot be determined at this time although TDS expects such 
amounts, if any, to be immaterial. 

20. TIERRA DEL SOL HOUSING CORPORATIOl\' 401(k) PLAN 

In 2007 TDS adopted a qualified retirement plan which is a Safe Harbor 401(k) plan. Employees 
are eligible to participate in the Plan when they reach age 18 and have completed six months of 
service. TDS can contribute 100% of the employee's deferred contributions which do not exceed 
3% of the employee's contribution, plus 50% of the employee's deferred contribution which exceed 
3% but do not exceed 5% of the employee's contribution. TDS contributed $4,905 and $6,853 for 
the years ended September 30, 2014 and 2013, respectively. 

21. RELATED PARTY TRANSACTIONS 

There are employees and board members of the Organization who also serve as volunteer board 
members of other non-profit organization that provide affordable housing. These organizations 
include: Housing & Economic Rural Opportunity, Inc., Services for Seniors, Inc., Chaparral 
Senior Housing, Inc., Villa del Sol Senior Housing, Inc., Villa Tnlarosa, Missions Senor Housing, 
Cielo de Oro, Rio Vista, St. Genevieve's and Westside Senior Housing, Inc. Service on these board 
provides continuity, experience and institutional knowledge to the operations of these non-profit 
organizations. TDS is the guarantor for $500,000 of a loan from New Mexico Mortgage Finance 
Authority to the Alta Tierra Apartments. TDS is also the guarantor for $390,000 of a loan from 
Bank of America to the Alta Tierra Apartments. 

In November 2008, TDS created a new legal entity, Alta Tierra Apartments Limited Partnership 
(AT ALP) through the Internal Revenue Service, to be a general partner for the existing Alta Tierra 
Apartments at 1500 East Madrid Street in Las Cruces, New Mexico. 

In January 2009, the leasehold improvements were sold to a related party, AT ALP for $1,440,000 
less all existing debt and obligations of TDS which were assumed by ATALP. ATALP is to 
leverage Low-Income Housing Tax Credits and other financing to preserve, improve and manage 
the 57 units of family apartments to benefit residents that earn annual income at 60% of the HUD 
Area Median Income. 

The ownership of the real estate on which the Apartments are located was retained by TDS and is 
leased to AT ALP for a period of 50 years (through November 2058) with five consecutive options 
to renew the lease, each for a period often years, after the initial expiration date of the initial lease 
term. The lease is an unsubordinated ground lease and AT ALP has the right to mortgage and 
hypothecate its interest in the lease. Beginning 180 days following ATALP's construction and 
rehabilitation of the Apartments, AT ALP is required to pay as rent, 50% of the net annual cash 
receipts from the Apartments after payment of all indebtedness, operating expenses and asset 
management fees and reserves. As of September 30,2014, no rent has been paid. 
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The sale of the Apartments was for the purpose of qualifying for fmancing from Low-Income 
Housing Tax Credits provided tmder section 42 of the Internal Revenue Code. In February 2009, 
TDS entered into an unconditional guaranty agreement with NDC Corporate Equity Fund VIII LP, 
a limited partner of AT ALP, in which TDS guarantees the due, prompt and complete performance 
of the general prutner obligations of AT ALP. In its capacity as sole general partner, TDS will be 
known as Alta Tierra LLC and it will be disclosed annually in TDS's single audit report as a 
related party. 

TDS entered into an operating agreement with TDS Alta Tierra LLC to serve as the general 
partner of AT ALP as well as other specified duties. TDS is the 100% member of TDS Alta Tierra 
LLC. Alta Tierra LLC may pay TDS periodically, a reasonable management fee. 

As manager for Alta Tierra LLC, TDS entered into an incentive management agreement with 
ATALP in which Alta Tierra LLC will provide certain consultant services beginning when 
construction of the project is complete, through the end of the compliance period of the tax credit 
project. An annual fee will be paid equal to 10% of gross income for the project with certain 
limitations. No fees were paid for the years ended September 30, 2014 and 2013, 

22. SUBSEQUENT EVENTS 

Subsequent to September 30, 2014, TDS was awarded the following grants: 

Grantor Program Award 

Department of Housing and Urban Self-Help Homeownership Opportunity 
Development Program $ 1,682,632 

Rural LISC El Camino $ 15,000 
Rural LISC Timber Ridge $ 15,000 
Rural LISC Rio Felix $ 15,000 
U.S.D.A Housing Preservation Grant $ 50,000 
New Mexico Mortgage Finance Authority House by House $ 208,800 

TDS paid off the Calvert Foundation loan of $30,000 after September 30, 2014. 
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COMPLIANCE SECTION 



=· Strickler & Prieto, LLP 

201 E. Main, Suite 500 

El Paso, Texas 79901 

Tel. (915) 532-2901 

Fax (915) 532-0807 

www.cpa-sp.com 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE Wim 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to fmancial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of Tierra Del Sol Housing 
Corporation, (the "Corporation") which comprise the statement of fmancial position as of September 30, 
2014, and the related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements, and have issued our report thereon dated February 24, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the fmancial statements, we considered the Corporation's internal 
control over fmancial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the fmancial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Corporation's internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Corporation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of perfonning their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's 
fmancial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. Given these limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Corporation's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of fmancial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose ofthis Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

~'-4. f ~( LI-(J 

El Paso, Texas 
February 24, 2015 
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=· Strickler & Prieto, LLP 
201 E. Main, Suite 500 

El Paso, Texas 79901 

Tel. (915) 532-2901 

Fax (915) 532-0807 

www.cpa-sp.com 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 

OMB CIRCULAR A-133 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 

Report on Compliance for Each Major Federal Program 

We have audited Tierra Del Sol Housing Corporation's (the "Corporation") compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a 
direct and material effect on each of the Corporation's major federal programs for the year ended September 
30, 2014. The Corporation's major federal programs are identified in the swnmary of auditor's results 
section of the accompanying schedule offmdings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of the Corporation's major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about the Corporation's 
compliance with those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of the Corporation's compliance. 

Opinion on Each Major Federal Program 

In our opinion, the Corporation, complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended September 30,2014. 
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Report on Internal Control Over Compliance 

Management of the Corporation is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the Corporation's internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-13 3, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
Corporation's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the nonnal course of perfonning their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of comp1i.ance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the frrst 
paragraph of this section and was not designed to identifY all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identifY any deficiencies in internal 
control over compliance that we consider to be material weaknesses_ However, material weaknesses may 
exist that have not been identified_ 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular 
A-133. Accordingly, this report is not suitable for any other purpose. 

El Paso, Texas 
February 24,2015 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Fedenl Contract/Grant 
Grantor/Pass Through Grantor/Program Title CFDANo. Project 

U.S. Department of Housing and Urban Development 
Self-Help Homeownership Opportunity Program 14.247 SHll 005 
Self-Help Homeownership Oppornmity Program 14.247 SH12 005 
Self-Help Homeownership Opportunity Program 14.247 SHl3 005 

Total14.247 

Passed Through New Mexico Mortgage Finance Authority 
HOME Investment Partnership Program 14.239 12-01-TDS-HOR-001 
HOME Investment Partnership Program 14.239 13-01-TDS-HOR-001 

Total 14.239 

Passed Through Local initiative Support Corporation 
Rural USC Capacity Building 14.252 41219-0027 

Passed Through NeighborWorks America 
Emergency Home Loan Program 14.323 None provided 

Total Department of Housing and Urban Developruent 

U.S. Department of Agriculture 
Section 523 Self Help Technical Assistance 10.420 None provided 
Section 523 SelfHe1p Technical Assistance 10.420 None provided 

Total10.420 

Housing Preservation Grant 10.433 None provided 
Housing Preservation Grant 10.433 None provided 

Total 10.433 

Passed Through Rural Housing Service 
Farm Labor Housing Technical Assistance Grant 10.405 None provided 
Farm Labor Housing Technical Assistance Grant 10.405 None provided 

Passed Through Colorado Rural Housing Development Corporation 
Migrant and Seasonal Farm Worker Housing Program 10.405 MH-22001-11-60-A-B 
Migrant and Seasonal Fann Worker Housing Program 10.405 MH-22001-11-60-A-B 

Totall0.405 

Total Department of Agriculture 

U.S. Department of Treasury 
Passed Through NeighborWorks America 

Neighborhood Reinvestment Program- expendable 21.000 None provided 
Neighborhood Reinvestment Program - expendable 21.000 None provided 
Neighborhood Reinvestment Program - expendable 21.000 2014-8189-0575-SUP 

Total 21.000 

Total Expenditures of federal Awards 

See accompanying auditor's report and notes lo schedule of expenditures of federal awards. 

- 27-

Award Federal 
Amount Expenditures 

$ 700,050 $ 287,406 
653,660 650,298 
666,929 367,670 

1,305,374 

800,000 182,365 
800,000 326,656 

509,021 

34,000 16,998 

44,944 6,368 

1,837,761 

486,695 254,876 
486,695 29,993 

284,869 

22,232 12,907 
20,284 20,284 

33,191 

250,000 10,323 
210,000 71,274 

46,735 44,232 
47,910 11,235 

137,064 

455,124 

103,600 103,600 
26,215 13,107 
25,000 25,000 

141,707 

$ 2,434,592 



TIERRA DEL SOL HOUSING CORPORATION 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

1. BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Tierra Del Sol Housing Corporation (the "Corporation") and is presented on the accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements of OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the basic financial statements. 

2. LOANS OR LOAN GUARANTEES 

The Corporation had the following loan balances outstanding at September 30, 2014. 

Program Title 
HOME Program Loan Agreement (Tierra Encantada) 
HOME Program Loan Agreement (Valle Verde) 

Federal 
CFDANo. 

14.239 
14.239 

Amount 
Outstanding 

$287,956 
$349,708 

The loans are described in Note ll of the Corporation's financial statements. There were no loan 
guarantees outstanding at year end. 

3. NON-CASH ASSISTANCE 

During the current fiscal year, the Corporation did not expend any federal non-cash assistance. 

4. INSURANCE REQUIREMENTS 

There are no insurance requirements on the federal awards disclosed on the Schedule of Expenditures 
of Federal Awards. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

A. SUMMARY OF AUDIT RESULTS 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

Material weakness( es) identified? 
Significant deficiencies identified that are not considered to 
be material weaknesses? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major programs: 

Material weakness( cs) identified? 
Significant deficiencies identified that are not considered to 
be material weaknesses? 

Umnodified 

Yes 

Yes 

Yes 

Yes 

Yes 

Type of auditor' s report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 
Circular A-133? 

Identification of major programs: 

_ _ ___jYes 

X No 

X No 

X No 

X No 

X No 

X No 

CFDA Number(s) Name of Federal Program or Cluster 

14.247 

Dollar threshold used to distinguish between 
type A and type B programs 

Auditee qualified as low-risk auditee? 

Self-Help Homeownership Opportunity Programs 

$300,000 

X Yes ___ No 
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B. FINDINGS- FINANCIAL STATEMENT AUDIT: 

No findings related to the audit of the fmancial statements. 

C. FINDINGS -FEDERAL A W AROS 

No findings related to Federal Awards noted. 

D. STATUS OF PRIOR YEAR FINDINGS 

No prior year fmdings. 
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TIERRA DEL SOL HOUSING CORPORATION 
CONSOLIDATING SCHEDULE OF FINANCIAL POSITION 
SEPTEMBER30, 2014 

Tierra del Tierra 
Sol Housing Valle Verde Encantada 
Corporation Apartments Apartments Eliminations Total 

ASSETS: 
CURRENT ASSETS: 

Cash and cash equivalents $ 264,575 $ 3,140 $ 9,487 $ $ 277,202 
Temporarily restricted cash: 

NCR revolving loan account 112,200 112,200 
Tenant deposits held in trust 5,099 12,686 17,785 
Taxes and insurance reserves 5,537 12,035 17,572 
Replacement reserves 83,357 105,31 8 188,675 

Accounts receivable 9,748 3,327 13,075 
Grants receivable 1,326,711 5,127 7,633 1,339,471 
Prepaid expenses 2,131 21,520 3,202 26,853 
Inventories 4,638,723 4,638,723 
Current portion of due from other agencies 657,216 (473,319) 183,897 
Current portion of notes receivable 66,573 66,573 

Total current assets 7,077,877 127,107 150,361 (473,319) 6,882,026 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable l ,649,612 I ,649,612 
Due from other agencies, net of current portion 1,093,052 1,093,052 
Notes receivable, net of current portiou 307,255 307,255 
Property and equipment, net 743,281 899,884 1,079,087 2,722,252 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 3,801,002 899,884 1,079,087 5,779,973 

TOTAL $ 10,878,879 $ 1,026,991 $ 1,229,448 $ (473,319) $ 12,661,999 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit $ 442,550 $ £ $ $ 442,550 
Accounts payable 94,115 2,408 990 97,513 
Accrued liabilities 61,988 20,81 1 13,786 96,585 
Due to other agencies 607,393 79,548 86,905 (473,319) 300,527 
Current portion of mortgages payable 62,700 38,531 27,003 128,234 
Current portion of long tenn debt 112,712 112.712 

Total current liabi lities 1,381,458 141,298 128,684 (473,319) 1,178,121 

NONCURRENT LIABILITIES: 
Mortgages payable, net of current portion 1,114,001 449,304 I ,563,305 
Notes payable, net of current portion 550,607 550,607 
Forgivable notes payable 400,000 400,000 
Deferred revenue 256,942 889 257,831 
Tenant security deposits 4,677 11,781 16,458 
Other deposits 30,102 30,102 

Total noncurrent liabilities 1,237,651 1,119,567 461,085 2,818,303 

Total liabilities 2,6 19,109 1,260,865 589,769 (473,319} 3,996,424 

NET ASSETS: 
Unrestricted 5,383,774 (327,867) 509,640 5,565,547 
Temporarily restricted 1,130,692 93,993 130,039 1,354,724 
Permanently restricted 1,745,304 1,745,304 

Total net assets 8,259,770 (233,874) 639,679 8,665,575 

TOTAL $ 10,878,879 $ 1,026,991 $ 1,229,448 $ (473,319) $ 12,661 ,999 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 
CONSOLIDATING SCHEDULE OF FINA-~CIAL POSITION 
SEPTEMBER 30, 2013 

Tierra del Tierra 
Sol Housing Valle Verde Encantada 
Corporation Apartments Apartments Eliminations Total 

ASSETS: 
CURRENT ASSETS: 

Cash and cash equivalents $ 177,201 $ 3,024 $ 6,519 $ $ 186,744 
Temporarily restricted cash: 

)l"CR revolving loan account 380,758 3&0,758 
Tenant deposits held in trust 6,706 12,690 19,396 
Taxes and insurance reserves 3,449 9,929 13,378 
Replacement reserves 80,693 106,121 186,814 

Accounts receivable 9,751 3,731 13,482 
Grants receivable 1,991,026 2,375 7,830 2,001,231 
Prepaid expenses 2,131 20,814 4,392 27,337 
Inventories 5,858,855 5,858,855 
Current portion of due from other agencies 573,275 (492,858) 80,417 
Current portion of notes receivable 63,299 63,299 

Total current assets 9,056,296 120,792 147,481 (492,858) 8,83 1,711 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable 1,230,694 1,230,694 
Due from other agencies, net of current portion 1,243,968 1,243,968 
Notes receivable, net of current portion 360,407 360,407 
Property and equipment, net 771 ,347 956,297 1,139,679 2,867,323 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 3,614,218 956,297 1,139,679 5,710,194 

TOTAL $ 12,670,514 $ I ,077,089 $ 1,287, 160 $ (492,858) $ 14,541,905 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit s 715,538 $ $ $ $ 715,538 
Accounts payable 280,151 4,309 796 285,256 
Accrued liabilities 120,827 24,804 14,942 160,573 
Due to other agencies 644,830 74,480 84,973 (492,858) 311 ,425 
Current portion of mongages payable 33,640 26,205 59,845 
Current portion of long term debt 784,516 784,516 

Total current liabilities 2,545,862 137_233 126,916 (492,858) 2,317,153 

NONCURRENT LIABILITIES: 
Mongages payable, net of current portiou 1,155,243 649,170 1,804,413 
Notes payable, net of currenl portion 496,473 496,473 
Forgivable notes payable 400,000 400,000 
Deferred revenue 179,393 668 1!!0,061 
Tenant security deposits 5,462 12,626 18,088 
Other deposits 30,102 30,102 

Total noncurrent liabilities 1,105,968 1,161,373 661,796 2,929,137 

Total liabilities 3,651,830 1,298,606 788,712 (492,858) 5,246,290 

NET ASSETS: 
Unrestricted 5,311,036 (312,365) 369,708 5,368,379 
Temporarily restricted 1,768,422 90,848 128,740 1,988,010 
Permanently restricted 1,939,226 1,939,226 

Total net assets 9,018,684 (22 1,517) 498,448 9,295,6 15 

TOTAL $ 12,670,514 $ 1,077,089 $ 1,287,160 $ (492,858) $ 14,541,905 

See accompanying notes to financiul statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 2,434,592 $ $ $ 2,434,592 
Other grants 393,084 226,153 290,653 909,890 
Indirect costs recovered 131,798 131,798 

Total support 2,959,474 226,153 290,653 3,476,280 

REVENUES: 
Real estate sales 4,057,560 4,057,560 
Charges for services 75,351 431 1,763 77,545 
Rents 8,327 59,635 62,741 130,703 
Interest income 10,984 35,850 9 46,843 
Laundry and vending 1,106 615 1,721 
Miscellaneous 793 2,086 2,879 

Total revenues 4,152,222 97,815 67,214 4,317,25 1 

Total support and revenues 7,111,696 323,968 357,867 7,793,531 

EXPENSES: 

Program services 7,532,776 334,933 215,153 8,082,862 
Management and general 337,833 1,392 1,484 340,709 

Total expenses 7,870,609 336,325 216,637 8,423,571 

CHANGES IN NET ASSETS (758,913) ( 12,357) 141 ,230 (630,040) 

NET ASSETS - beginning of year 9,018,684 (221,517) 498,448 9,295,615 

NET ASSETS - end of year $ 8,259,771 $ (233,874) s 639,678 $ 8,665,575 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 

PL"BLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 3,028,667 $ $ $ 3,028,667 
Other grants 315,358 220,734 I 24,03 1 660,123 
Indirect costs recovered 94,724 94,724 

Total support 3,438,749 220,734 124,031 3,783,514 

REVENUES: 
Real estate sales 3,347,693 3,347,693 
Charges for services 110,196 2,640 1,289 114,125 
Rents 10,690 62,048 55,588 128,326 
Interest income 2,490 34,196 9 36,695 
Laundry and vending 2,134 620 2,754 
Miscellaneous 3,352 53 3,405 

Total revenues 3,471,069 104,370 57,559 3,632,998 

Total support and revenues 6,909,818 325,104 181,590 7,416,512 

EXPENSES: 

Program services 7,167,671 341,660 210,825 7,720,156 
Management and general 382,798 612 383,410 

Total expenses 7,550,469 342,272 210,825 8,103,566 

CHANGES IN NET ASSETS (640,651) (17, 168) (29,235) (687,054) 

NET ASSETS - beginning of year 9,659,335 (204,349) 527,683 9,982,669 

NET ASSETS - end ofyear $ 9,018,684 $ (221,517) $ 498,448 $ 9,295,615 

See accompanyjng notes to fmancial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets $ (758,913) $ (12,357) $ 141,230 $ (630,040) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 28,068 65,177 71,013 164,258 
Bad debt expense 77,525 77,525 

(Increase) decrease in: 
Accounts receivable (76,302) (2,348) 1,532 (77,118) 
Grants receivable 661,760 661 ,760 
Other receivables (418,918) (418,918) 
Due from other agencies 47,436 47,436 
Prepaid expenses and other assets 1,335 (706) (145) 484 
Inventmies 1,220,132 1,220,132 

Increase (decrease} in: 
Accounts payable (186,037) ( 1,901) 195 (187,743) 
Accrued liabilities (58,854) (3,993) (1,141) (63,988} 
Due to other agencies (10,898) ( 10,898) 
Tenant deposits (1,817) 1,043 (856) (1 ,630) 
Deferred revenues 77,770 77,770 

Net cash provided by operating activities 602,287 44,915 211,828 859,030 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets (8,766) (10,421) (19,187) 
N otes receivable 3,885 3,885 
Payments received on notes receivable 45,993 45,993 
NRC revolving loan fund 268,558 268,558 
Required reserves 1,611 (4,752) (1 ,303) (4,444) 

Net cash provided by (used in) investing activities 320,047 (13,518) (11 ,724) 294,805 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt (610,734) (233,057) (224,298) (1,068,089) 
Proceeds from borrowings 48,763 201 ,775 27,162 277,700 
Payments to line of credit (581 ,287) (581,287) 
Proceeds from line of credit 308,299 308,299 

Net cash used in financing activities (834,959) (31,282) (197,136) (1,063,377) 

Net increase in cash and cash equivalents 87,375 115 2,968 90,458 

CASH AND CASH EQUIVALENTS, beginning of year 177,20 I 3,024 6,5 19 186,744 

CASH AND CASH EQUIVALENTS, end of year $ 264,576 $ 3,139 $ 9,487 $ 277,202 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year $ 120,292 $ 28,519 $ 13,754 $ 162,565 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 
CASH FLOWS FROM OPERATING ACTMTIES: 

Change in net assets $ (640,651) $ (17,168) $ (29,235) $ (687,054) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 14,915 65,692 69,038 149,645 
Bad debt expense 35,869 35,869 

(lncrease) decrease in: 
Accounts receivable (36,914) 1,482 (813) (36,245) 
Grants receivable 624,307 624,307 
Other receivables (130,255) (130,255) 
Due from other agencies 330,048 330,048 
Prepaid expenses and other assets (18,174) 18,623 (3,073) (2,624) 
Inventories l ,497,680 1,497,680 

Increase (decrease) in: 
Accounts payable 5,010 (7,226) (5 ,635) (7,85 I) 
Accrued liabilities (138,645) (5,090) (15,377) (159,112) 
Due to other agencies 18,914 18,9 14 
Tenant deposits (2,004) 219 2,703 918 
Deferred revenues 2,959 2,959 

Net cash provided by operating activities 1,563,059 56,532 17,608 1,637,199 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets 14,953 (35,016) (39,068) (59,131) 
Proceeds from sale of capital assets (1,801) (1,801) 
Notes receivable 18,129 18,129 
PaymentS received on notes receivable 52,838 52,838 
NRC revolving loan fund 29,414 29,414 
Required reserves 16,839 (8,149) (6,190) 2,500 

Net cash provided by (used in) investing activities 130,372 (43,165) (45,258) 41 ,949 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt (1 ,591,791) (33,529) (27,222) (1,652,542) 
Proceeds from borrowings 66,365 7,394 73,759 
Payments to line of credit (1,085,420) (1 ,085,420) 
Proceeds from line of credit 1,000,094 1,000,094 

Net cash used in financing activities (1,610,752) (33,529} (19,828) (1,664,109) 

Net increase (decrease) in cash and cash equivalents 82,679 (20,162) (47,478) 15,039 

CASH AND CASH EQUIVALENTS, beginning of year 94,522 23,186 53,997 171,705 

CASH AND CASH EQUIVALENTS, end of year $ 177,201 $ 3,024 $ 6,519 $ 186,744 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year $ I 28,678 $ 32,470 $ 24,367 $ 185,515 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULES OF PERMANENTLY RESTRICTED CAPITAL GRANT FUNDS 
NEIGHBORWORKS AMERICA 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 

Cash s 117,120 $ 385,758 
Pre~development investments for new projects: 
Single family housing/new construction: 

Nehemiah Housing Program 12,912 12,912 
Hope III Rehabilitation Program 5,262 5,262 

Pre-development fann labor housing: 
Deming Desert Sun I 8,223 8,223 
Presidio Fann Labor 49,594 49,594 

Pre-development multi-family housing: 
Rio Vista Senior Housing 17,229 17,229 
Villa Del Sol Senior Housing 35,968 35,968 
St. Genevieve 202 8,680 8,680 
Hacienda Santa Barbara 261 ,566 261 ,566 

Pre-development subdivisions: 
Hadley 5,287 5,287 
Four Hills Apartments (257,435) (257,435) 
Dos Lagos 
Paseo del Oro 

Due from other agencies: 
Chaparral Apartments 7,059 7,059 
Cielo de Oro Senior Housing 6,242 6,242 
Hero, Inc. 299,763 299,763 
Mesquite District 132 11,390 11,390 
Missions/Socorro 14,097 14,097 
Villa Tularosa Apartments 13,071 13,071 
Anthony Adult Living Corporation (8,648) (8,648) 
Y sleta Senior Housing, Inc. 7,9 15 7,915 
Westside Senior Housing, Inc. 15,775 15,775 
Valle Verde II, III 1,701 1,701 
St. Genevieve II 1,250 1,250 
Mission II 5,647 5,647 
Alta Tierra Apartments 144,021 144,021 

Due from Tierra Del Sol Housing Corporation: 
Capital contributions 836,132 761,416 
Tierra Encantada Apartments 4,467 4,467 
Valle Verde Apartments (4,082) (4,082) 

Notes receivable 93,521 93,521 
Notes receivable- Franklin Vista V. Ltd. 31,577 31,577 

Total $ 1,745,304 $ 1,939,226 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULES OF AMOUNTS DUE FROM OTHER AGENCIES 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 

Housing and Economic Rural Opp01tunity, Inc. s 528,130 $ 600,467 
Santa Barbara 261,566 261,566 
Presidio Farm Labor 86,592 86,592 
Alta Tierra Apartments 144,021 144,021 
Villa Del Sol Senior Housing, Inc. 67,070 67,275 
Missions Senior Community, Inc, 45,757 45,637 
St. Genevieve's Senior Village, Inc. 57,854 57,854 
Tularosa Apartments 41,144 41 ,144 
Crosstown Las Cruces 37,000 37,000 
Westside Senior Housing, Inc. 27,266 27,266 
Chaparral Senior Housing, Inc. 16,104 16,104 
Timber Ridge 24,568 
Socorro 202 I2,944 12,944 
Nehemiah 12,912 12,912 
Mesquite District 132 1 J ,390 11,390 
Opportunity Center 10,726 
Rio Vista Senior Housing, Inc. 9,974 9,974 
Y sleta Senior Housing, Inc. 9,411 9,411 
Desert Sun I 8,223 8,223 
Hadley Subdivision 5,287 5,287 
HOPE III 5,262 5,262 
La Posta Carlsbad 3,512 
Cielo de Oro Senior Housing 16,827 2,171 
Medical Center 3,056 3,056 
Anthony Adult Living Corporation 2,549 2,549 
Service for Seniors 1,268 1,268 
Resler Hillside 717 7 17 
Camino Apartments 500 500 
Lyons County Cooperative 16 16 

1,437,408 1,484,844 
Loan loss reserve (160,459) (160,459) 

$ 1,276,949 $ 1,324,385 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF INSURANCE COVERAGE 
SEPTEMBER 30, 2014 

Property Coverage: 
Land and properties 
Deductible 

General Liability: 
General aggregate 
Each occurrence 
Damage to rented premises 
Medical expense limit (one person) 

Employee Dishonest Policy: 
Limit 
Deductible 

Automobile: 
Liability, per accident 
Medical payments, each person 
Uninsured motorist, each accident 

Workers' Compensation: 
Bodily injury, per accident 
Bodily injury by disease, policy limit 
Bodily injury by disease, each employee 

Directors' and Officers' Liability: 
Limit claims made basis 
Deductible per class 
Employee dishonesty 

Mortgage brokers bond 
Contractors license bond 

See accompanying notes to financial statements. 
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Blanket 
Coverage 

$ 5,049,076 
$ 1,000 

$ 2,000,000 
$ 1,000,000 
$ 100,000 
$ 10,000 

$ 500,000 
$ 2,500 

$ 1,000,000 
$ 5,000 
$ 1,000,000 

$ 100,000 
$ 500,000 
$ 100,000 

$ 1,000,000 
$ 2,500 
$ 500,000 

$ 50,000 
$ 10,000 



Tierra del Sol Housing Corporation 
30-Sep-14 

Gaini(Loss) per Audit 

Lots Sold below Cost 
NSP II Homes Sale must be lessor of 
Total Development Cost or appraisal 
Additional Subsidy- Tierra Grande 
Increase Notes Receivables Allowance for Doubtful Accounts 
Decrease in grant funding to cover program staff 
Increase in Health Care Premiums 

Grand Total 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

TDS 

(758,913) 

314,369 
129,044 

65,332 
69,991 

104,855 
36,300 

(630,040) 

VALLE TIERRA 
VERDE ENCNATADA 

$ (12,357) $ 141,230 

3/2/2015 
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Tierra del Sol (TDS) is a regional housing and community development corporation whose purpose is to 
improve the quality of life and economic conditions of low income persons residing in distressed and 
underserved communities by providing safe and affordable housing. To achieve this purpose, TDS has 
multiple programs and projects that target low or moderate income individuals and families. An estimated 
4,000 low income persons have been assisted in some way within the last three years as a result of 
programs and projects described below: 

Programs targeted to Persons or Households of Low or Moderate Income 
TDS utilizes several programs that target both low income residents at each of its multifamily projects, as 
well as new and existing low income homeowners. Below is a representative sample of such programs: 

Resident Service Coordination - At each of its multifamily projects (listed below), TDS either directly 
provides, or works to coordinate, several types of services for its residents. For example, TDS directly 
provides credit counseling and financial literacy training to many of its residents. TDS also works with local 
service providers to coordinate such services as English literacy classes, job training, computer literacy, 
counseling services, health/medical services, and other needed services. 

Single Family Home Ownership Development I Credit Counseling -- TDS works together with future 
homeowners to develop single family homes, and to date has assisted homeowners in developing over 
3,000 units. TDS first works to develop infrastructure for new single family homes to be built, then recruits 
new homebuyers to participate in a program whereby TDS works together with the homebuyer to help 
build their home. Homebuyers contribute "sweat equity" in helping with construction, which in turn 

reduces overall costs, including mortgage costs. 

As part of the single family home ownership service program, TDS provides pre-purchase counseling to 
each homebuyer. Homebuyer clients are required to complete an average of 10 hours for pre-purchase 
education and training. After the home is purchased, TDS staff also provides post purchase counseling and 
homeownership training. 

Home Rehabilitation -- In addition to assisting new homebuyers, TDS assists current low income 
homeowners in bringing their substa ndard homes into safe and sanitary compliance through its Home 
Rehabilitation Program. TDS administers grants and loans to eligible homeowners that allow for home 
repair, weatherization, and substantial rehabilitation. TDS's current home rehabilitation program typically 
averages $1 million annually that results in the rehabilitation of 15-20 homes. 

Projects Targeted to Persons or Households of Low or Moderate Income 
TDS has sponsored and developed approximately 1,255 units in 32 scattered multifamily rental properties 
in 15 New Mexico and Texas communities for a total development investment of $82 million. Properties 
include 11 HUD 202 Senior properties (461 units), 9 USDA Farm Labor Housing properties (349 units), 2 
USDA 515 Family properties (55 units), and 10 LIHTC properties (434 units). 

The following is a brief list of projects targeted toward low income residents: 

Name 
Alta Tierra Apartments 

Chaparrel Apartments 

#Units City 

57 Las Cruces 

40 Las Cruces 

State 
NM 
NM 



Cielo de Oro Apartments 30 Roswell NM 
Cielo Azul Apartments 22 Taos NM 
Desert Breeze Apartments 36 Horizon TX 
Desert Sun I Apartments 40 Deming NM 
Desert Sun II Apartments 56 Deming NM 
Four Hills Apartments 72 Las Cruces NM 
Franklin V Apartments 28 Anthony NM 
Franklin VI Apartments 28 Anthony NM 
Franklin VII Apartments 24 Anthony NM 
Hacienda Orgullo Apartments 33 T arC NM 
Hillside Apartments 25 El Paso TX 
Los Altos Apartments 72 Las Cruces NM 
Mesquite Village Farm Labor Apts 49 Mesquite NM 
Mission Pass Apartments 36 El Paso TX 
Mission Senior Community Apts 42 Socorro TX 
Mission del Valle Apartments 16 El Paso TX 
Mountain Heights Apartments 31 El Paso TX 
Paraiso Escondido Apartments 65 El Paso TX 
Presido Dolores Apartments 48 San Elizaro NM 
Rio Vista Apartments 30 Roswell NM 
St. Genevieve's Apartments 43 Las Cruces NM 
Tierra Encantada Apartments 24 Anthony NM 
Tierra Socorro Apartments 64 Socorro TX 
Tierra del Cielo Apartments 32 Somerton AZ 
Valle Verde Apartments 36 Hatch NM 
Valle Verde II Apartments 24 Hatch NM 
Valle Verde Ill Apartments 10 Hatch NM 
Villa Feliz Apartments 30 Anthony TX 
Villa Tularosa Apartments 22 Tularosa NM 
Villa del Sol Apartments 30 Sunland Park NM 
Valle Hermosa Apartments 60 El Paso TX 

Total Units 1,255 For a Total Development Cost of $82 
million 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 
Anthony, New Mexico 

Report on Financial Statements 

We have audited the accompanying consolidated financial statements of Tierra Del Sol Housing 
Corporation (the "Corporation") (a nonprofit organization), which comprise the statements of financial 
position as of September 30, 2014 and 2013, and the related statements of activities, functional expenses 
and cash flows for the years then ended and the related notes to the financial statements. We did not audit 
the financial statements of Valle Verde Apartments, wholly-owned subsidiary of Tierra del Sol Housing 
Corporation, which statements reflect total assets of $1,026,991 and $1,077,089, respectively, as of 
September 30, 2014 and 2013, and total support and revenues of $326,075 and $325,584, respectively, 
for the years ended September 30, 2014 and 2013. We also did not audit the financial statements of Tierra 
Encantada Apartments, wholly-owned subsidiary of Tierra del Sol Housing Corporation, which statements 
reflect total assets of $1,229,448 and $1,287,160, respectively, as of September 30, 2014 and 2013 and 
total support and revenues of $357,867 and $181,590, respectively, for the years ended September 30, 
2014 and 2013. Those statements were audited by other auditors whose reports have been furnished Lo us, 
and in our opinion, insofar as it relates to the amounts included for Valle Verde Apartments and Tierra 
Encantada Apartments, is based solely on the reports of the other auditors. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
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circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overalJ presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of the Tierra del Sol Housing Corporation and subsidiaries as of September 
30, 2014 and 2013, and the changes in their net assets and their cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as 
a whole that collectively comprise the Corporation's basic consolidated financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by U.S. Office of Management and Budget Circular Awl33, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required part of the basic financial 
statements. The accompanying supplementary information listed in the table of contents is presented for 
purposes of additional analysis and is not a required part of the financial statements. 

Such information is the responsibility of management and was derived from and relate directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated February 24, 
2015, on our consideration of the Corporation's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Corporation's internal control over 
financial reporting and compliance. 

February 24, 2015 
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BASIC FINANCIAL STATEMENTS 



TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
SEPTEMBER30, 2014 AND 2013 

ASSETS 2014 2013 
CURRENT ASSETS: 

Cash and cash equivalents $ 277,202 $ 186,744 
Temporarily restricted cash: 

NCR revolving loan account 112,200 380,758 
Tenant deposits held in trust 17,785 19,396 
Taxes and insurance reserves 17,572 13,378 
Replacement reserves 188,675 186,8 14 

Accounts receivable 13,075 13,482 
Grants receivable 1,339,471 2,001,231 
Prepaid expenses 26,853 27,337 
Inventories 4,638,723 5,858,855 
Current portion of due from other agencies 183,897 80,417 
Current portion of notes receivable 66,573 63,299 

Total current assets 6,882,026 8,83 ! ,711 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable 1,649,6 12 1,230,694 
Due from other agencies, net of current portion 1,093,052 1,243,968 
Notes receivable, net of current portion 307,255 360,407 
Property and equipment, net 2,722,252 2,867,323 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 5,779,973 5,710,194 

TOTAL $ 12,661,999 $ 14,541 ,905 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit $ 442,550 $ 715,538 
Accounts payable 97,513 285,256 
Accrued liabilities 96,585 160,573 
Due to other agencies 300,527 31 1,425 
Current portion of mortgages payable 128,234 59,845 
Current portion oflong term debt 112,712 784,516 

Total current liabilities 1,178,121 2.3 17,153 

NONCURRENT LIABILITIES: 
Mo1tgages payable, net of current portion 1,563,305 1,804,413 
Notes payable, net of current portion 550,607 496,473 
Forgivable notes payable 400,000 400,000 
Deferred revenue 257,83 1 180,061 
Tenant security deposits 16,458 18,088 
Other deposits 30,102 30,102 

Total noncurrent liabilities 2,8 !8 ,303 2,929,137 

Total liabilities 3,996,424 5,246,290 

NET ASSETS: 
Unrestricted 5,565,547 5,368,379 
Temporarily restricted 1,354,724 1,988,010 
Permanently restricted 1,745,304 1,939,226 

Total net assets 8,665,575 9,295,6 15 

TOTAL $ 12,661 ,999 $ 14,54 1,905 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Temporarily Permanently 
Unrestricted Restricted Restricted Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 2,434,592 $ $ $ 2,434,592 
Other grants 905,445 4,445 909,890 
Indirect costs recovered 131,798 131,798 

Total support 3,471,835 4,445 3,476,280 

REVENUES: 
Real estate sales 4,057,560 4,057,560 
Charges for services 77,545 77,545 
Rents 130,703 130,703 
Interest income 46,843 46,843 
Laundry and vending 1,721 1,721 
Miscellaneous 2,879 2,879 

Total revenues 4,317,25 I 4,317,251 

Net assets released from restrictions 831,653 (637,731) (193,922) 

Total support and revenues 8,620,739 (633,286) (193,922) 7,793,531 

EXPENSES: 

Program services 8,082,862 8,082,862 
Management and general 340,709 340,709 

Total expenses 8,423,571 8,423,571 

CHA.~GES IN NET ASSETS 197,168 (633,286} (193,922) (630,040} 

NET ASSETS- beginning of year 5,368,379 1,988,010 1,939,226 9,295,615 

NET ASSETS- end of year $ 5,565,547 $ 1,354,724 $ 1,745,304 $ 8,665,575 

See accompanying notes to fmancial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Temporarily Permanently 
Unrestricted Restricted Restricted Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 3,028,667 $ $ $ 3,028,667 
Other grants 450,971 9, 152 200,000 660,123 
Indirect costs recovered 94,724 94,724 

Total support 3,574,362 9,152 200,000 3,783,514 

REVENUES: 
Real estate sales 3,347,693 3,347,693 
Charges for services 114,125 114,125 
Rents 128,326 128,326 
Interest income 36,695 36,695 
Laundry and vending 2,754 2,754 
Miscellaneous 3,405 3,405 

Total revenues 3,632,998 3,632,998 

Net assets released from restrictions 485,660 (485,660) 

Total support and revenues 7,693,020 (476,508) 200,000 7,416,512 

EXPENSES: 
Program services 7,720,156 7,720,156 
Management and general 383,410 383,410 

Total expenses 8,103,566 8,103,566 

CHANGES IN NET ASSETS (410,546) (476,508) 200,000 (687,054) 

NET ASSETS - beginning of year 5,778,925 2,464,518 1,739,226 9,982,669 

NET ASSETS - end of year $ 5,368,379 $ 1,988,010 $ 1,939,226 $ 9,295 ,615 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Program Management 
Services and General Total 

Wages $ 901,540 $ 2 19,982 s 1,121,522 
Construction costs 1,531,135 1,53 1,135 
Cost of homes - NSP 1,918,740 l ,918,740 
Second subsidy - NSP 2,730 2,730 
Contract labor 11,298 3,766 15,064 
Land costs 1,170,441 1,170,441 
Professional services 824,909 11,745 836,654 
Payroll taxes and fringe benefits 239,254 53,124 292,378 
Rental and utility assistance 19,257 19,257 
Interest 147,878 5,121 152,999 
Depreciation 160,189 4,069 164,258 
Housing rehab construction 500,655 500,655 
Indirect costs 131,798 131 ,798 
Insurance 52,281 5,282 57,563 
Utilities 101,834 3,155 104,989 
Repairs and maintenance 31,526 3,402 34,928 
Travel 18,002 6,077 24,079 
Internet 3,209 775 3,984 
Bad debt expense 74,812 2,713 77,525 
Telephone 20,808 3,507 24,3 15 
Property taxes 32,378 980 33,358 
Rents 24,575 24,575 
Management fees 32,200 32,200 
Vehicle maintenance 11,135 2,782 13,917 
Office supplies 38,404 8,325 46,729 
Grounds maintenance 17,159 17,159 
Mileage reimbursements 7,113 1,900 9,013 
Small furniture 470 470 
Bank charges 7,825 1,192 9,017 
Training 12,767 12,767 
Credit reports 3,443 3,443 
Postage 6,523 2,174 8,697 
Dues and subscriptions 14,401 130 14,531 
Advertising 3,932 163 4,095 
Board meetings 345 345 
Tenant charges 1,649 1,649 
Small tools and equipment 6,592 6,592 

Total expenses $ 8,082,862 $ 340,709 $ 8,423,571 

See accompanying notes to financial statements. 

- 7 -



TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Program Management 
Services and General Total 

Wages $ 953,305 $ 198,194 $ 1,151,499 
Construction costs 1,157,945 1,157,945 
Home rehabilitation 1,211,007 1,2 11 ,007 
Cost of homes- NSP 1,431,284 1,431,284 
Second subsidy - NSP 72,636 72,636 
Contractual services 305,534 2,341 307,875 
Cost of lots 993,319 993,319 
Professional services 277,404 32,759 310,163 
Employee fringe benefits 212,620 42,943 255,563 
Rental and utility assistance 27,233 27,233 
Interest 167,640 6,484 174,124 
Depreciation 158,729 4,069 162,798 
CED Program costs 33,600 33,600 
Indirect costs 94,724 94,724 
Insurance 62,350 19,587 81,937 
Utilities 78,241 1,350 79,591 
Repairs and maintenance 82,005 3,882 85,887 
Travel 35,749 6,791 42,540 
Bad debt expense 21,643 612 22,255 
Telephone 23,785 9,663 33,448 
Property taxes 25,856 3,546 29,402 
Rents 32,330 32,330 
Computer maintenance 34,986 9,238 44,224 
Management fees 31,950 31,950 
Vehicle maintenance 21,764 21,764 
Office supplies 59,206 17,922 77,128 
Mileage reimbursements 15,904 1,777 17,681 
Bank charges 17,453 8,872 26,325 
IDA matching funds 7,200 7,200 
Training 12,356 2,200 14,556 
Credit reports 6,380 6,380 
Postage 6,380 4,253 10,633 
Dues and subscriptions 11,208 810 12,018 
Licenses and permits 1,921 3,221 5,142 
Advertising 21,295 21,295 
Board meetings 2,896 2,896 
NeighborWorks week expense 3,061 3,061 
Small tools and equipment 10,153 10,153 

Total expenses $ 7,720,156 $ 383,410 $ 8,103,566 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATED STATEMENTS OF CASH FLO\\'S 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets $ (630,040) $ (687,054) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 164,258 149,645 
Bad debt expense 77,525 35,869 
(Increase) Decrease in: 
Accounts receivable (77,118) (36,245) 
Grants receivable 661,760 624,307 
Other receivables (418,918) (130,255) 
Due from other agencies 47,436 330,048 
Prepaid expenses 484 (2,624) 
Inventories 1,220,132 1,497,680 

Increase (decrease) in: 
Accounts payable (187,743) (7,851) 
Accrued liabilities (63,988) (159, 112) 
Due to other agencies (I 0,898) 18,914 
Tenant deposits (1 ,630) 918 
Deferred revenues 77,770 2,959 

Net cash provided by operating activities 859,030 1,637,199 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets (19,187) (59,131) 
Proceeds from sale of capital assets (1,801) 
Notes receivable 3,885 18,129 
Payments received on notes receivable 45,993 52,838 
NRC revolving loan fund 268,558 29,4 14 
Required resetves (4,444) 2,500 

Net cash provided by investing activities 294,805 41,949 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt ( 1 ,068,089) ( 1,652,542) 
Proceeds from borrowings 277,700 73,759 
Payments to line of credit (581 ,28 7) ( l ,085 ,4 20) 
Proceeds from line of credit 308,299 1,000,094 

Net cash used in fmancing activities (1 ,063,377) (1,664,109) 

Net increase in cash and cash equivalents 90,458 15,039 

CASH AND CASH EQUIVALENTS, beginning of year J 86,744 171,705 

CASH AND CASH EQUIVALENTS, end of year $ 277,202 $ 186,744 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year s 162,565 $ 185,515 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED SEPTEMBER30, 2013 AND 2012 

1. ORGANIZATION AND BUSINESS 

Tierra Del Sol Housing Corporation (the "TDS") is a private, non-profit community based 
organization, incorporated in April 1973 and 1980 in New Mexico and in Texas, respectively. 
TDS is also authorized to do business in the State of Arizona and is recognized regionally and 
nationally. Most of TDS's services are currently focused to southern New Mexico and west Texas 
counties along the U.S. and Mexico border. 

Volunteers, an interfaith reverend, a county commissioner, a group of farm workers and rural 
families organized TDS. The accomplishments to date include 5,500 completed units of affordable 
housing and related infrastructure of water, sewer and community facilities. The beneficiaries are 
persons that earn low income. The housing assistance is provided through teclmical assistance, 
community education and training, directs local development and construction. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Principles of Consolidation- The consolidated financial statements include the accounts of Tierra 
Del Sol Housing Corporation and its 100% owned subsidiaries, Tierra Encantada Apartments, 
Valle Verde Apartments and Tierra del Sol Asset and Holding, LLC. All material intercompany 
transactions have been elin1inated in consolidation. 

Basis of Presentation- The accompanying financial statements have been prepared on the accrual 
basis of accounting in accordance with generally accepted accounting principles. Net assets, 
revenues and expenses, and gains and losses are classified based on the existence or absence of 
donor-imposed restrictions. Accordingly, net assets of the Organization and changes therein are 
classified and reported as follows: 

Unrestricted Net Assets- Net assets that are not subject to donor-imposed stipulations. 

Temporarily Restricted Net Assets - Net assets subject to donor-imposed stipulations that 
may or will be met, either by actions of the Organization and/or passage of time. When a 
restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets 
and reported in the statement of activities as net assets released from restrictions. Temporarily 
restricted net assets whose restrictions are satisfied in the same year of receipt are treated as 
unrestricted net assets. 

Permanently Restricted Net Assets- Represents funds provided by NeighborWorks America 
for making loans and for capital projects. All resources granted to this fund must be 
maintained permanently. The Organization is permitted to transfer or expend only the income 
(or other economic benefits} derived from capital assets in excess of the Capital Fund 
agreement (corpus). 

Contributions-Contributions, including unconditional promises to give, are recorded as made. All 
contributions received are available for unrestricted use unless specifically restricted by the donor. 

Cash and Cash equivalents- Cash and cash equivalents consist of amounts on deposit with 
commercial banks in interest bearing and non-interest bearing accounts. 

Accounts and Grant Receivables-Accounts and grants receivable are carried at estimated net 
realizable values. Management has detennined accounts and grants receivable collectible at 
September 30, 2014. 
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Concentration of Credit Risk-Financial instruments that potentially subject TDS to credit risk 
are primarily notes receivable and amounts due from other agencies. Based on management's 
judgments, such accounts are periodically evaluated and allowances are recorded as considered 
necessary. 

Notes Receivable and Allowa11ce for Notes Receivable-Notes receivable are stated at unpaid 
principal balances. Interest on notes is recognized over the term of the note and is calculated using 
the installment method on principal amounts outstanding. Loan origination costs are expensed as 
incurred. Management periodically evaluates the adequacy of the allowance for notes receivable. 
At September 30, 2014 and 2013 the allowance for doubtful notes receivable was $84,833 and 
$14,842, respectively. 

Due From Other Age11cies Due from other agencies represents funds advanced to other 
apartment complexes. Loans are stated at unpaid principal balances less an allowance for loan 
losses. The allowance for loan losses is maintained at a level that, in management's judgment, is 
adequate to absorb credit losses inherent in the loan portfolio. At September 30, 2014 and 2013 the 
loan loss reserve was $160,459. 

Property and Equipment--Property and equipment consists of apartment buildings, furniture, 
computer and office equipment, computer software and leasehold improvements. TDS records 
purchased property and equipment at acquisition cost and donated property and equipment at 
acquisition-date fair market value for additions of $1,000 or more. TDS computes depreciation on 
property and equipment using the straight-line method. 

The following estimated useful lives are used in providing for depreciation of property and 
equipment. 

Buildings 
Buildings improvements 
Furniture and equipment 
Vehicles 

40 years 
5-40 years 
5-15 years 

5 years 

Accrued Expenses-Accrued expenses include payroll and related taxes incurred but not paid by 
the end of the fiscal year. 

Support and Revenue-TDS's revenues are generally available for unrestricted use in the year 
received unless specifically restricted by the donor. Grants and other contributions of cash and 
other assets are reported as temporarily restricted support if they are received with donor 
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when 
a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. Temporarily restricted support received, whose restrictions are 
met in the same reporting period, are reported as unrestricted. 

Allocation of Expe11ses~ The costs of providing the various programs and supporting activities 
have been summarized on a functional basis in the statement of activities. Accordingly, certain 
expenses have been allocated among the programs and supporting services benefited. 

Income Taxes-TDS is a not-for-profit organization that is exempt from income taxes under 
Section 50l(c)(3) of the Internal Revenue Code. In addition, TDS has been detennined by the 
Internal Revenue Service not to be a private foundation within the meaning of Section 509(a) of the 
Code. Unrelated business income in the form of rental income for the years ended September 30, 
2014 and 2013 amounted to $8,327 and $10,690, respectively. 

The Organization files a Return of Organization Exempt from Income Tax under Section 501 
(c)(3) of the Internal Revenue Code. The Organization is no longer subject to U.S. federal and state 
income tax examinations by tax authorities for year before September 30, 2011. There are no 
examinations in progress at September 30, 2014. 
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Analysis of impairment- Management reviews long-lived assets tor impairment whenever events 
or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. 
Impairment is determined based upon a comparison of future cash flows to the recorded value of 
the assets. Impairment losses are measured based upon the fair value of the impaired assets. No 
such impairment losses were recorded during the years ended September 30, 2014 and 2013. 

Use of Estimates- The preparation of financial statements in confomlity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results can differ from those estimates. 

Subsequent Events~Management has evaluated events through February 24, 2015, the date the 
fmancial statements were available to be issued. 

3. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS 

Temporarily Restricted Cash-There are four categories of cash restricted as to use recorded on 
the financial statements. The first category is the cash held as security deposits from rental tenants. 
These amounts are held in separate bank accounts federally insured through the Federal Deposit 
Insurance Corporation. The interest earned on these balances has also been restricted. 

The second category is the cash restricted for repairs and replacements for the apartments. The 
requirements for funding and withdrawing from the repair and replacement reserve funds are set 
forth in their respective loan agreements. The third category is the cash in the NRC revolving loan 
account and the fourth category is cash restricted for taxes and insurance for the apartment 
complexes. 

The cash restricted as to use is not considered cash for purposes of the statements of cash flows. 
The following schedule details the cash and investments temporarily restricted by type and arnoWlts 
at September 30, 2014 and 2013: 

Tenant Deposits Replacement Taxes and 
Held In Trust Reserves Insurance 

2014 2013 2014 2013 2014 2013 

Valle Verde $ 5,099 $ 6,706 $ 83,357 $ 80,693 $ 5,537 $ 3,449 
Tierra Encantada 12,686 12,690 105,318 $ 106,121 12,035 9,929 

$ 17,785 $ 19,396 $ 188,675 $ 186,814 $ 17,572 $ 13,378 

The NRC revolving Joan account, with a balance of $ 112,200 and $380,758 at September 30, 
2014 and 2013, respectively, is also included as cash restricted as to use. 

Concentrations of Credit Risk-TDS maintains cash balances with several high-credit, quality 
financial institutions located in southem New Mexico and Texas. Accounts at each institution are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Furthermore, 
accoWlt balances held at Pioneer Bank have pledged securities with a market value of$284,984 at 
September 30, 2014. Account balances held at First National Bank - Fabens have pledged 
securities with a market value of $168,885 at September 30, 2014. At times, the cash balances 
may exceed federally insured amounts; however, TDS does not believe that it is exposed to any 
significant credit risk on uninsured amounts. At September 30, 2014, TDS's cash balances were 
fully insured. ' 
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4. ACCOUNTS RECEIVABLE 

/-.. 
Accounts receivable at September 30, 2014 and 2013, consisted mainly of rents due to the 
apatiment complexes and proceeds due from sales of property and ammmted to $13,075 and 
$13,482, respectively. 

Grants receivable arise from amounts due to TDS from granting agencies for allowable 
expenditures not reimbursed at year-end. Grants and contracts receivable consisted of the following 
at September 30, 2014 and 2013: 

2014 2013 

Chicanos porIa Causa, Inc. (Program Income) $ 1,141,330 $ 1,820,481 
New Mexico Mortgage Finance Authority 56,936 
Department of Agriculture 65,334 32,166 
Department of Housing and Urban Development 56,578 24,272 
Local Initiative Support 11 ,064 17,500 
State ofNew Mexico Office of Attorney General 14,124 12,987 
Department of Commerce 10,804 
Rural Housing Service 42,011 16,973 
Housing Assistance Council Rural Community Development 5,000 
Colorado Rural Housing Development 9,030 3,357 
The West Corporation 755 

$ 1,339,471 $ 2,001 ,231 

5. INVENTORIES 

Inventories consisted of land held for development and construction work-in-process. Inventories 
are stated at cost and consisted of the following at September 30, 2014 and 2013: 

2014 2013 

NSP II Purchases $ 1,759,976 $ 1,830,045 
Land purchase - Paseo del Oro Subdivision, Lns Cmces, 

New Mexico 370,407 1,582,438 
Parque Berino Subdivision 614,128 1,114,387 
Paseo Del Oro Phase lll 495,310 495,310 
Las Cruces, Miscellaneous Sites 65 ,157 
Casas del Quinto Sol Vado 79,241 
Pre-development costs, Four Hills Apartments, 

Las Cruces, New Mexico 257,435 25~,435 
Dos Lagos II 81 ,822 
Parque Homes Commercial Lot 139,026 11~,882 
Summerlin Subdivision 389,842 480,891 
Chap anal 130,673 

1\ ,682 Other - New Mexico 739,361 

4,896,158 6,116,290 

..----.. Less reserve for Four HiLls 257,435 257,435 

$ 4,638,723 $ 5 ,85~,855 
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6. NOTES RECEIVABLE 

Notes receivable at September 30, 2014 and 2013, consisted of the following: 

Home mortgages from parttctpants in the 
home rehabilitation program. Interest is at 
I% per annum and each note is secured by a 
mortgage and restncttve covenants 
agreement. Notes mahlre at varying dates 
ranging from June 2016 to June 2023. $ 

Mortgage due from Franklin Vista V, Ltd., a 
related party. Interest is at 0% per annum 
and matures in December 2032. Secured by 
a fourth mortgage on property. 

Mortgage due from Franklin Vista V, Ltd., a 
related party. Interest is at 1% per annum 
and matures in October 2032. Secured by a 
third mortgage on property. 

Less allowance for doubtful notes receivable 

Less current portion 

Noncurrent portion $ 

2014 2013 

430,577 $ 405,629 

18,816 21 ,782 

9,268 l I ,137 

458,661 438,548 

84,833 14,842 

373,828 423,706 
66,573 63,299 

307,255 $ 360,407 

7. FORGIVABLE NOTES RECEIVABLE AND DUE-ON-SALE NOTES RECEIVABLE 

Forgivable notes receivable are recorded on the books as an asset and corresponding liability. 
Forgivable notes receivable are forgivable monthly at. l/1201h of the original amount of the loan, as 
long as certain criteria are met by the homeowner. Should the homeowner no Ionge meet the 
criteria of the program, the balance of the loan must be paid to TDS. 

Due-on-sale notes receivable are also recorded on the books as an asset and corresponding liability. 
I , 

If the original principal amount of the note is less than $15,000, the principal balance is forgiven at 
20% of the original principal balance for five years beginning on the sixth anniversary 1f the date' 
of the note. If the original principal amow1t of the note is $15 ,000 or greater, the principal balance 
is forgiven at 10% of the original principal balance beginning on the I 1 th anniversary of the date of 
the note. 

The above loans were not funded by TDS, but rather by other entities. 

Forgivable and due-on-sale notes receivable amounted to $1,649,612 and $ 1,230,694, as of 
September 30, 2014 and 2013. 
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8. INVESTMENTS IN LIMITED PARTNERSIDPS 

TDS participates in the Low Income Housing Tax Credit (LIHTC) program as a on-profit 
partner. The UHTC program is a competitive, indirect federal subsidy used to tlrance the 
construction of low-income affordable rental housing. In 1993, Washington lawmakers created this 

I 

as an incentive for private and non-profit developers and investors to expand affordabfe housing 
for persons that eam low-income. The UHTC program provides investors a dollartfor-dollar 
reduction in their federal tax liability in exchange for providing tlnancing to develop fi±Iordable 
rental housing. The equity contribution gamered from investors subsidizes low-incon1e housing 
developn:ent, t?us: allowing some units to rent at below market rates_. ln retum, ~nvest~rs receive 
tax credits pa1d m annual allotments, generally over 10 years. Fmanced proJects must meet 
eligibility requirements for at least 30 years after project completion. The mvners mus~ keep the 
unit's rent restricted and available to low-income tenants. At September 30,2014 and 2013, all the 
properties remain under the control and ownership of the respective partnership entity. 

Investments m limited partnerships are carried at cost, and consist of the following at r eptember 
30,2014 and 2013: 

Partnership/Owner Capital Description of Tax Credit Role of Jlierra 
Name Contributions Properties del Sol 

Franklin Vista V 
Limited Partnership 

Mission del Valle 
Limited Partnership 

Missiou Pass Limited 
Partnership 

Mountain Heights 
Limited Partnership 

Tierra Socorro 
Limited Partnership 

Tierra Four Hills, LP 

Tierra Property 
Management LLC 

Alta Tiena 
Apartments Limited 
Partnership 

$ 47 

100 

100 

100 

100 

$ 447 

Franklin Vista VII Apartments, 
505 Cuny Court, Anthony, New 
Mexico. 28 family units and one 
manager's unit. Construction 
completed in 2003. 

Mission del Valle Apartments, 
621 Dindinger Road, SocmTo, 
Texas. 16 family units. 
Construction completed in 2003. 

Mission Pass Apartments, 633 
Diudinger Road, Socorro, Texas. 
36 family units. Construction 
completed in 2002. 

Mountain Heights Apartments, 
3575 Lincoln Avenue, El Paso, 
Texas. 

Tierra Socorro Apartments, 560 
Three Missions Drive, Socorro 
Texas. 65 family units. 

Four Hills Apartments, 2595 
Mars Avenue, Las Cruces, New 
Mexico. 72 family units. 

Los Altos Apartments, 2301 El 
Camino Real, Las Cruces, New 
Mexico. 72 family units. 

Alto Tierra Apartments, 
1

1500 
Madrid, Las Cruces, New 
Mexico. 
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Sole 1 00% general partner 
in the limited partnership. 
Conducts asset management 
oversight. 

51% co-general partner with 
a .0153% investment 
interest. Conducts asset 
management oversight. 

51% co-general partner with 
a .0153% investment 
interest. Conducts asset 
management oversight. 

5 1% co-general partner witi 
a .01 53% investment 
interest. Conducts asset 
management oversight. 

51% co-general partner wit~ 
a .0153% investment 
interest. Conducts asset 
management oversight. 

.0099% limited partner. 

5 1% co-managing member. 
Conducts asset management 
oversight. 

.01% general partner. 
Conducts asset management 
oversight. 



9. PROPERTY AND EQUIPMENT 

Property and equipment, net consisted ofthe following at September 30, 2014 and 2013: 

2014 2013 
Land $ 233,516 $ 233,516 
Buildings 4,021,495 4,016,177 
Improvements 241,110 241,110 
Furniture and equipment 394,980 381,111 
Vehicles 82,920 82,920 

4,974,021 4,954,834 

Less accumulated depreciation 2,251,769 2,087,511 

$ 2,722,252 $ 2,867,323 

Depreciation expense for the years ended September 30, 2014 and 2013 was $164,258 and 
$149,645, respectively. 

10. LINES OF CREDIT 

TDS opened a Revolving Master Construction Line-of-Credit in the amount of $2,000,000 on 
August 27, 2012. The individual construction loans are secured by first real estate mortgages on 
the land and improvements to be constructed thereon. The individual construction loans will be due 
and payable in monthly installments of interest only and shall have a maturity of nine months. Each 
loan shall be evidenced by promissory notes signed by borrower, bearing interest equal to the Wall 
Street Journal prime rate plus two percent, provided that, in any event, the rate of interest 
hereunder shall not be lower than 6.5% per annum. For the years ended September 30, 2014 and 
2013, the outstanding balances were $442,550 and $715,358, respectively. 

On August 20, 2013, TDS entered into a revolving line of credit with a financial institution for an 
amount not to exceed $2,000,000 at a variable rate of interest maturing August 20, 2015. There 
was no outstanding balance on this line of credit at September 30, 2014 and 2013. The credit line 
is secured by TDS's real and personal property. 

11. MORTGAGES PAY ABLE 

TDS's mortgage debt consists ofthe following as of September 2013 and 2012: 

Mortgage payable to U.S.D.A., matures March 2029. The 
note is payable in monthly installments of $3,304, net of 
the interest subsidy, with an interest of 8.5%. The note is 
secured by the land and apartment buildings known as 

2014 2013 

Valle Verde I Apartments. $ 612,446 $ 633,249 

Mortgage payable to New Mexico Multi-Family, matures 
December 2041. No payments are required for the first 13 
months. The note is payable in monthly principal payments 
of $1,069. The note is secured by the land and apartment 
buildings known as Valle Verde I Apartments. 
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Mortgage payable to the New Mexico Multi-Family, 
matures May 2040. No payments are required for the first 
24 months, and then monthly payments of principal and 
interest are payable, with an interest rate of 1.5%. The note 
is secured by the land and apartment buildings known as 
Valle Verde I Apartments. 

Mmtgage payable to U.S.D.A., matures June 2024. The 
note is payable in monthly installments of$1,507, 
including interest at 1.0% per annum. The note is secured 
by the land and apartment buildings known as Tierra 
Encantada Apartments. 

Mortgage payable to U.S.D.A., matures April2047. The 
note is payable in monthly installments of$570, net of the 
interest subsidy, with an interest of3.75%. The note is 
secured by the land and apartment building know as Valle 
Verde I Apartments. 

Mortgage payable to U.S.D.A., matures April2047. The 
note is payable in monthly installments of$57, with an 
interest of 1%. The note is secured by the land and 
apartment building known as Tierra Encantada Apartments 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one ptincipal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Pioneer Bank, payable in monthly 
interest payments of 5.5% and one principal payment due 
January 2015. The note is secured by a deed of trust. 

Mortgage payable to Housing Assistance Council, matures 
September 2020. The note is payable in full at maturity, 
including interest at 5%. The note is secured by the land 
and apartment building know as Valle Verde I Apartments. 

Mortgage payable to Housing Assistance Council, matures 
September 2014. The note is payable in full at mamrity, 
including interest at 5%. The note is secured by the land 

287,956 297,098 

169,339 185,647 

190,378 

19,012 

15,675 

15,675 

15,675 

15,675 

193,093 

and apartment building know as Valle Verde I Apartments. ________ 1_92_,,'-63_0_ 

Total 1,691,539 1,864,258 

Less current portion 

Noncurrent portion 
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12. 

Future scheduled maturities of long-term mortgage debt are as follows: 

Tierra Valle 
Year Ending September 30, del Sol Verde 

2015 $ 62,700 $ 38,531 
2016 40,639 
2017 42,938 
2018 45,434 
2019 48,145 

Thereafter 936,845 

Total $ 62,700 $ 1,152,532 

NOTES PAYABLE 

Note payable to Pioneer Bank in the original amount of $433,000. 
Interest lS at 6.5% per annum, payable lD 119 monthly 
installments of $3,272, principal and interest, and one payment of 
$350,818 due on maturity in November 2016. The note is secured 
by property. 

Note Payable to New Mexico Mortgage Finance Co. Interest is at 
0% and principal is due in January 2013. The note is secured by 
property. 

Note payable to John Deere Credit for $22,442 with interest at 
4.9% and monthly payments of 374 with a maturity date of May 
2013, secured by vehicle. 

Business loans payable to U.S.D.A. for a loan amount up to 
$167,000 with an anuual interest rate of I%, maturing April 
2042. Interest only payments will be paid on the unpaid balance 
for the first three years. Principal and interest payments will be 
paid in monthly payments beginning April 2016. The note is 
secured by a revolving fund. 

Note payable to Seton Enablement Fund in the amount of 
$200,000, maturing April 1, 2019. Interest is at 3.00% per 
annum, payable in quarterly installments of $1,500 starting July 
1, 2014. The principal payments will begin after on year and the 
first combined payment of $13 ,312 will be due on July 1, 2015. 
Note is unsecured. 

Loan development loan to Pioneer Bank tor $768,000. Interest is a 
6.875%. Repayment will require monthly interest payments with 
unscheduled principal reductions as lots are sold. Loan matures 
October 2013. Secured by property. 

Note payable to Calvert Social Investment Foundation. Interest is at 
4 .5% per annum, payable in semi-annual installments. Principal 
is due April 20 14. Secured by property. 

Note payable to Housing Assistance Council for $327,500. Payable 
in quarterly installments of $7,791, including interest at 5% per 
annum. Loan matures October 2015. Secured by property. 
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Tierra 
Eocantada 

$ 27,003 
26,603 
26,918 
27,236 
27,559 

340,988 

$ 476,307 

2014 

$ 368,319 

15,000 

200,000 

30,000 

Total 

$ 128,234 
67,242 
69,856 
72,670 
75,704 

1,277,833 

$ 1,691,539 

2013 

$ 379,509 

141,434 

3,288 

72,649 

222,000 

127,663 



Note payable to Sisters of St. Francis of Philadelphia for $50,000. 
Interest is at 2.5% per annum, payable annually. Loan matures 
March 2015. Note is unsecured. 

Note payable to New Mexico Mortgage Finance Authority in the 
amount of $1,4 14,655. Interest is at 2% per annum. Principal is 
due in November 2013. Note is secured by property. 

Total notes payable 

Less current portion 

Noncurrent portion 

Year Ending September 30, 

20 15 
2016 
2017 
2018 
2019 

Total 

13. FORGIVABLE NOTES PAYABLE 

50,000 50,000 

284,446 

663,319 1,280,989 

112,712 784,516 

$ 550,607 $ 496,473 ------
$ 112,712 

78,947 
388,135 

56,581 
26,944 

$ 663,319 

In April 2005, TDS received a $400,000 forgivable note at 0% interest from PPEP Microbusiness 
& Housing Development Corporation and the U.S. Department of Housing and Urban 
Development for the acquisition, development and sale of 51 Self-Help lots and houses situated in 
Anthony, New Mexico. Each lot will be released individually as it is sold to a qualified Self-Help 
participant on a pro-rata basis with mortgage and promissory note to be forgiven at the time the 
final dwelling is completed. IDS has a forgivable note balance of $400,000 at September 30, 2014 
and 2013, respectively. The forgivable note is secured by Anthony and Dos Lagos subdivisions. 

14. DEFERRED REVENUES 

Deferred revenues consisted of the following as of September 30, 2014 and 2013: 

2014 2013 

Forgivable and due-on-sale notes receivable $ 153,358 $ 164,934 
Grant deferred revenue 103,584 14,459 
Rents received in advance 889 668 

$ 257,831 $ 180,061 
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15. 

16. 

TEMPORARY RESTRICTED NET POSITION 

Temporary restricted net position is available for the following purposes: 

2014 2013 

Chicano Por La Causa horne purchase funds $ 1,130,692 $ 1,768,422 
Temporary restricted cash - apartments 224,032 219,588 

$ 1,354,724 $ 1,988,010 

Net assets released from time and purpose restrictions as follows: 

2014 2013 

Chicano Por La Causa home purchase funds $ 637,731 $ 474,008 
Temporary restricted cash- apartments 11,652 

$ 637,731 $ 485,660 

PERMANENTLY RESTRICTED NET POSITION 

Permanently restricted net assets of$1,745,304 and $1,939,226 at September 30,2014 and 2013, 
respectively, consist of NeighborWork:s America capital grant funds. This amount is permanently 
restricted although proceeds on capital projects, or interest earned over and above the corpus may 
be transferred to unrestricted net assets for furthering TDS's mission. However, should TDS 
become defunct, all remaining grant funds, interest earnings, capital project proceeds, and the loan 
and capital projects portfolios representing the use of these funds will revert to NeighborWorks 
America. 

Permanently restricted net assets were released in the amount of $193,922 and $0 for the year 
ended September 30, 2014 and 2013, respectively. 

17. RESERVE FOR REPLACEMENTS 

In connection with the mortgage, the United States Department of Agriculture and Rural 
Development require a reserve fund to be maintained in separate bank accounts for Valle Verde 
and Tierra Encantada Apartment units. The activity for the year ended September 30, 2014, is as 
follows: 

Valle Verde Apartments: 
Balance, September 30, 2013 
Change 

Balance, September 30, 2014 

Tierra Encantada Apartments: 
Balance, September 30, 2013 
Change 

Balance, September 30, 2014 
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Held at 
VectraBank 

$ 

$ 

$ 

$ 

80,693 
2,664 

83,357 

106,121 
(803) 

105,318 



18. ADVERTISING 

TDS uses advertising to promote its housing and community programs. Advettising costs are 
expensed as incurred. For the fiscal years ended September 30, 2014 and 2013, advertising 
expense totaled $4,095 and $21,295, respectively. 

19. CONTINGENCIES 

Amounts received from grantor agencies are subject to audit and adjustment by grantor agencies, 
principally the federal government. Any disallo\ved claims, including amounts already collected, 
may constitute a liability of the applicable funds. The amounts, if any, of expenditures which may 
be disallowed by the grantor cannot be determined at this time although TDS expects such 
amounts, if any, to be immaterial. 

20. TIERRA DEL SOL HOUSING CORPORATIOl\' 401(k) PLAN 

In 2007 TDS adopted a qualified retirement plan which is a Safe Harbor 401(k) plan. Employees 
are eligible to participate in the Plan when they reach age 18 and have completed six months of 
service. TDS can contribute 1 00% of the employee's deferred contributions which do not exceed 
3% of the employee's contribution, plus 50% of the employee's deferred contribution which exceed 
3% but do not exceed 5% of the employee's contribution. TDS contributed $4,905 and $6,853 for 
the years ended September 30, 2014 and 2013, respectively. 

21. RELATED PARTY TRANSACTIONS 

There are employees and board members of the Organization who also serve as volunteer board 
members of other non-profit organization that provide affordable housing. These organizations 
include: Housing & Economic Rural Opportunity, Inc., Services for Seniors, Inc., Chaparral 
Senior Housing, Inc., Villa del Sol Senior Housing, Inc., Villa Tnlarosa, Missions Senor Housing, 
Cielo de Oro, Rio Vista, St. Genevieve's and Westside Senior Housing, Inc. Service on these board 
provides continuity, experience and institutional knowledge to the operations of these non-profit 
organizations. TDS is the guarantor for $500,000 of a loan from New Mexico Mortgage Finance 
Authority to the Alta Tierra Apartments. TDS is also the guarantor for $390,000 of a loan from 
Bank of America to the Alta Tierra Apartments. 

In November 2008, TDS created a new legal entity, Alta Tierra Apartments Limited Partnership 
(AT ALP) through the Internal Revenue Service, to be a general partner for the existing Alta Tierra 
Apartments at 1500 East Madrid Street in Las Cruces, New Mexico. 

In January 2009, the leasehold improvements were sold to a related party, AT ALP for $1,440,000 
less all existing debt and obligations of TDS which were assumed by ATALP. ATALP is to 
leverage Low-Income Housing Tax Credits and other financing to preserve, improve and manage 
the 57 units of family apartments to benefit residents that earn annual income at 60% of the HUD 
Area Median Income. 

The ownership of the real estate on which the Apartments are located was retained by TDS and is 
leased to AT ALP for a period of 50 years (through November 2058) with five consecutive options 
to renew the lease, each for a period often years, after the initial expiration date of the initial lease 
term. The lease is an unsubordinated ground lease and AT ALP has the right to mortgage and 
hypothecate its interest in the lease. BegiiUling 180 days following ATALP's construction and 
rehabilitation of the Apartments, AT ALP is required to pay as rent, 50% of the net annual cash 
receipts from the Apartments after payment of all indebtedness, operating expenses and asset 
management fees and reserves. As of September 30,2014, no rent has been paid. 

- 21 -



The sale of the Apartments was for the purpose of qualifying for fmancing from Low-Income 
Housing Tax Credits provided tmder section 42 of the Internal Revenue Code. In February 2009, 
TDS entered into an unconditional guaranty agreement with NDC Corporate Equity Fund VIII LP, 
a limited partner of AT ALP, in which TDS guarantees the due, prompt and complete performance 
of the general prutner obligations of AT ALP. In its capacity as sole general partner, TDS will be 
known as Alta Tierra LLC and it will be disclosed annually in TDS's single audit report as a 
related party. 

TDS entered into an operating agreement with TDS Alta Tierra LLC to serve as the general 
partner of AT ALP as well as other specified duties. TDS is the 100% member of TDS Alta Tierra 
LLC. Alta Tierra LLC may pay TDS periodically, a reasonable management fee. 

As manager for Alta Tierra LLC, TDS entered into an incentive management agreement with 
ATALP in which Alta Tierra LLC will provide certain consultant services beginning when 
construction of the project is complete, through the end of the compliance period of the tax credit 
project. An annual fee will be paid equal to 10% of gross income for the project with certain 
limitations. No fees were paid for the years ended September 30, 2014 and 2013, 

22. SUBSEQUENT EVENTS 

Subsequent to September 30, 2014, TDS was awarded the following grants: 

Grantor Program Award 

Department of Housing and Urban Self-Help Homeownership Opportunity 
Development Program $ 1,682,632 

Rural LISC El Camino $ 15,000 
Rural LISC Timber Ridge $ 15,000 
Rural LISC Rio Felix $ 15,000 
U.S.D.A Housing Preservation Grant $ 50,000 
New Mexico Mortgage Finance Authority House by House $ 208,800 

TDS paid off the Calvert Foundation loan of $30,000 after September 30, 2014. 
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COMPLIANCE SECTION 



=· Strickler & Prieto, LLP 

201 E. Main, Suite 500 

El Paso, Texas 79901 

Tel. (915) 532-2901 

Fax (915) 532-0807 

www.cpa-sp.com 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE Wim 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to fmancial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of Tierra Del Sol Housing 
Corporation, (the "Corporation") which comprise the statement of fmancial position as of September 30, 
2014, and the related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements, and have issued our report thereon dated February 24, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the fmancial statements, we considered the Corporation's internal 
control over fmancial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the fmancial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Corporation's internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Corporation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's 
fmancial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. Given these limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Corporation's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of fmancial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose ofthis Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

~'-4. f ~( LI-(J 

El Paso, Texas 
February 24, 2015 
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=· Strickler & Prieto, LLP 
201 E. Main, Suite 500 

El Paso, Texas 79901 

Tel. (915) 532-2901 

Fax (915) 532-0807 

www.cpa-sp.com 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 

OMB CIRCULAR A-133 

To the Board of Directors of 
Tierra Del Sol Housing Corporation 

Report on Compliance for Each Major Federal Program 

We have audited Tierra Del Sol Housing Corporation's (the "Corporation") compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a 
direct and material effect on each of the Corporation's major federal programs for the year ended September 
30, 2014. The Corporation's major federal programs are identified in the swnmary of auditor's results 
section of the accompanying schedule offmdings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of the Corporation's major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about the Corporation's 
compliance with those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of the Corporation's compliance. 

Opinion on Each Major Federal Program 

In our opinion, the Corporation, complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended September 30,2014. 
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Report on Internal Control Over Compliance 

Management of the Corporation is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the Corporation's internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-13 3, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
Corporation's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the nonnal course of perfonning their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of comp1i.ance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the frrst 
paragraph of this section and was not designed to identifY all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identifY any deficiencies in internal 
control over compliance that we consider to be material weaknesses_ However, material weaknesses may 
exist that have not been identified_ 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular 
A-133. Accordingly, this report is not suitable for any other purpose. 

El Paso, Texas 
February 24,2015 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Fedenl Contract/Grant 
Grantor/Pass Through Grantor/Program Title CFDANo. Project 

U.S. Department of Housing and Urban Development 
Self-Help Homeownership Opportunity Program 14.247 SHll 005 
Self-Help Homeownership Oppornmity Program 14.247 SH12 005 
Self-Help Homeownership Opportunity Program 14.247 SHl3 005 

Total14.247 

Passed Through New Mexico Mortgage Finance Authority 
HOME Investment Partnership Program 14.239 12-01-TDS-HOR-001 
HOME Investment Partnership Program 14.239 13-01-TDS-HOR-001 

Total 14.239 

Passed Through Local initiative Support Corporation 
Rural USC Capacity Building 14.252 41219-0027 

Passed Through NeighborWorks America 
Emergency Home Loan Program 14.323 None provided 

Total Department of Housing and Urban Developruent 

U.S. Department of Agriculture 
Section 523 Self Help Technical Assistance 10.420 None provided 
Section 523 SelfHe1p Technical Assistance 10.420 None provided 

Total10.420 

Housing Preservation Grant 10.433 None provided 
Housing Preservation Grant 10.433 None provided 

Total 10.433 

Passed Through Rural Housing Service 
Farm Labor Housing Technical Assistance Grant 10.405 None provided 
Farm Labor Housing Technical Assistance Grant 10.405 None provided 

Passed Through Colorado Rural Housing Development Corporation 
Migrant and Seasonal Farm Worker Housing Program 10.405 MH-22001-11-60-A-B 
Migrant and Seasonal Fann Worker Housing Program 10.405 MH-22001-11-60-A-B 

Totall0.405 

Total Department of Agriculture 

U.S. Department of Treasury 
Passed Through NeighborWorks America 

Neighborhood Reinvestment Program- expendable 21.000 None provided 
Neighborhood Reinvestment Program - expendable 21.000 None provided 
Neighborhood Reinvestment Program - expendable 21.000 2014-8189-0575-SUP 

Total 21.000 

Total Expenditures of federal Awards 

See accompanying auditor's report and notes lo schedule of expenditures of federal awards. 
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Award Federal 
Amount Expenditures 

$ 700,050 $ 287,406 
653,660 650,298 
666,929 367,670 

1,305,374 

800,000 182,365 
800,000 326,656 

509,021 

34,000 16,998 

44,944 6,368 

1,837,761 

486,695 254,876 
486,695 29,993 

284,869 

22,232 12,907 
20,284 20,284 

33,191 

250,000 10,323 
210,000 71,274 

46,735 44,232 
47,910 11,235 

137,064 

455,124 

103,600 103,600 
26,215 13,107 
25,000 25,000 

141,707 

$ 2,434,592 



TIERRA DEL SOL HOUSING CORPORATION 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

1. BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Tierra Del Sol Housing Corporation (the "Corporation") and is presented on the accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements of OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the basic financial statements. 

2. LOANS OR LOAN GUARANTEES 

The Corporation had the following loan balances outstanding at September 30, 2014. 

Program Title 
HOME Program Loan Agreement (Tierra Encantada) 
HOME Program Loan Agreement (Valle Verde) 

Federal 
CFDANo. 

14.239 
14.239 

Amount 
Outstanding 

$287,956 
$349,708 

The loans are described in Note 11 of the Corporation's financial statements. There were no loan 
guarantees outstanding at year end. 

3. NON-CASH ASSISTANCE 

During the current fiscal year, the Corporation rud not expend any federal non-cash assistance. 

4. INSURANCE REQUIREMENTS 

There are no insurance requirements on the federal awards disclosed on the Schedule of Expenditures 
of Federal Awards. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

A. SUMMARY OF AUDIT RESULTS 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

Material weakness( es) identified? 
Significant deficiencies identified that are not considered to 
be material weaknesses? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major programs: 

Material weakness( cs) identified? 
Significant deficiencies identified that are not considered to 
be material weaknesses? 

Umnodified 

___ Y. es 

___ Y. es 

__ _,Yes 

__ _,Yes 

__ _..:Yes 

Type of auditor' s report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 
Circular A-133? 

Identification of major programs: 

- --'Yes 

X No 

X No 

X No 

X No 

X No 

X No 

CFDA Number(s) Name of Federal Program or Cluster 

14.247 

Dollar threshold used to distinguish between 
type A and type B programs 

Auditee qualified as low-risk auditee? 

Self-Help Homeownership Opportunity Programs 

$300,000 

X Yes ___ No 
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B. FINDINGS- FINANCIAL STATEMENT AUDIT: 

No findings related to the audit of the fmancial statements. 

C. FINDINGS -FEDERAL AWARDS 

No findings related to Federal Awards noted. 

D. STATUS OF PRIOR YEAR FINDINGS 

No prior year findings. 
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TIERRA DEL SOL HOUSING CORPORATION 
CONSOLIDATING SCHEDULE OF FINANCIAL POSITION 
SEPTEMBER30, 2014 

Tierra del Tierra 
Sol Housing Valle Verde Encantada 
Corporation Apartments Apartments Eliminations Total 

ASSETS: 
CURRENT ASSETS: 

Cash and cash equivalents $ 264,575 $ 3,140 $ 9,487 $ $ 277,202 
Temporarily restricted cash: 

NCR revolving loan account 112,200 112,200 
Tenant deposits held in trust 5,099 12,686 17,785 
Taxes and insurance reserves 5,537 12,035 17,572 
Replacement reserves 83,357 105,318 188,675 

Accounts receivable 9,748 3,327 13,075 
Grants receivable 1,326,711 5,127 7,633 1,339,471 
Prepaid expenses 2, 131 21,520 3,202 26,853 
Inventories 4,638,723 4,638,723 
Current portion of due from other agencies 657,216 (473,319) 183,897 
Current portion of notes receivable 66,573 66,573 

Total current assets 7,077,877 127,107 150,361 (473,319) 6,882,026 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable 1,649,612 I ,649,612 
Due from other agencies, net of current portion 1,093,052 1,093,052 
Notes receivable, net of current portiou 307,255 307,255 
Property and equipment, net 743,281 899,884 1,079,087 2,722,252 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 3,801,002 899,884 1,079,087 5,779,973 

TOTAL $ 10,878,879 $ 1,026,991 $ 1,229,448 $ (473,319) $ 12,661,999 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit $ 442,550 $ £ $ $ 442,550 
Accounts payable 94,115 2,408 990 97,513 
Accrued liabilities 61,988 20,81 1 13,786 96,585 
Due to other agencies 607,393 79,548 86,905 (473,319) 300,527 
Current portion of mortgages payable 62,700 38,531 27,003 128,234 
Current portion of long term debt 112,712 112.712 

Total current liabi lities 1,381,458 141,298 128,684 (473,319) 1,178,121 

NONCURRENT LIABILITIES: 
Mortgages payable, net of current portion 1,114,001 449,304 I ,563,305 
Notes payable, net of current portion 550,607 550,607 
Forgivable notes payable 400,000 400,000 
Deferred revenue 256,942 889 257,831 
Tenant security deposits 4,677 11,781 16,458 
Other deposits 30,102 30,102 

Total noncurrent liabilities 1,237,651 1,119,567 461,085 2,818,303 

Total liabilities 2,6 19,109 1,260,865 589,769 (473,3 19} 3,996,424 

NET ASSETS: 
Unrestricted 5,383,774 (327,867) 509,640 5,565,547 
Temporarily restricted 1,130,692 93,993 130,039 1,354,724 
Permanently restricted 1,745,304 1,745,304 

Total net assets 8,259,770 (233,874) 639,679 8,665,575 

TOTAL $ 10,878,879 $ 1,026,991 $ 1,229,448 $ (473,319) $ 12,661 ,999 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 
CONSOLIDATING SCHEDULE OF FINA-~CIAL POSITION 
SEPTEMBER 30, 2013 

Tierra del Tierra 
Sol Housing Valle Verde Encantada 
Corporation Apartments Apartments Eliminations Total 

ASSETS: 
CURRENT ASSETS: 

Cash and cash equivalents $ 177,201 $ 3,024 $ 6,519 $ $ 186,744 
Temporarily restricted cash: 

)l"CR revolving loan account 380,758 3&0,758 
Tenant deposits held in trust 6,706 12,690 19,396 
Taxes and insurance reserves 3,449 9,929 13,378 
Replacement reserves 80,693 106,121 186,814 

Accounts receivable 9,751 3,731 13,482 
Grants receivable 1,991,026 2,375 7,830 2,001,231 
Prepaid expenses 2,131 20,814 4,392 27,337 
Inventories 5,858,855 5,858,855 
Current portion of due from other agencies 573,275 (492,858) 80,417 
Current portion of notes receivable 63,299 63,299 

Total current assets 9,056,296 120,792 147,481 (492,858) 8,83 1,711 

NONCURRENT ASSETS: 
Forgivable and due-on-sale notes receivable 1,230,694 1,230,694 
Due from other agencies, net of current portion 1,243,968 1,243,968 
Notes receivable, net of current portion 360,407 360,407 
Property and equipment, net 771 ,347 956,297 1,139,679 2,867,323 
Investments in limited partnerships 447 447 
Other assets 7,355 7,355 

Total noncurrent assets 3,614,218 956,297 1,139,679 5,710,194 

TOTAL $ 12,670,514 $ I ,077,089 $ 1,287, 160 $ (492,858) $ 14,541,905 

LIABILITIES AND NET ASSETS: 
CURRENT LIABILITIES: 

Line of credit s 715,538 $ $ $ $ 715,538 
Accounts payable 280,151 4,309 796 285,256 
Accrued liabilities 120,827 24,804 14,942 160,573 
Due to other agencies 644,830 74,480 84,973 (492,858) 311 ,425 
Current portion of mongages payable 33,640 26,205 59,845 
Current portion of long term debt 784,516 784,516 

Total current liabilities 2,545,862 137_233 126,916 (492,858) 2,317,153 

NONCURRENT LIABILITIES: 
Mongages payable, net of current portiou 1,155,243 649,170 1,804,413 
Notes payable, net of currenl portion 496,473 496,473 
Forgivable notes payable 400,000 400,000 
Deferred revenue 179,393 668 1!!0,061 
Tenant security deposits 5,462 12,626 18,088 
Other deposits 30,102 30,102 

Total noncurrent liabilities 1,105,968 1,161,373 661,796 2,929,137 

Total liabilities 3,651,830 1,298,606 788,712 (492,858) 5,246,290 

NET ASSETS: 
Unrestricted 5,311,036 (312,365) 369,708 5,368,379 
Temporarily restricted 1,768,422 90,848 128,740 1,988,010 
Permanently restricted 1,939,226 1,939,226 

Total net assets 9,018,684 (22 1,517) 498,448 9,295,6 15 

TOTAL $ 12,670,514 $ 1,077,089 $ 1,287,160 $ (492,858) $ 14,541,905 

See accompanying notes to financiul statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 

PUBLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 2,434,592 $ $ $ 2,434,592 
Other grants 393,084 226,153 290,653 909,890 
Indirect costs recovered 131,798 131,798 

Total support 2,959,474 226,153 290,653 3,476,280 

REVENUES: 
Real estate sales 4,057,560 4,057,560 
Charges for services 75,351 431 1,763 77,545 
Rents 8,327 59,635 62,741 130,703 
Interest income 10,984 35,850 9 46,843 
Laundry and vending 1,106 615 1,721 
Miscellaneous 793 2,086 2,879 

Total revenues 4,152,222 97,815 67,214 4,317,25 1 

Total support and revenues 7,111,696 323,968 357,867 7,793,531 

EXPENSES: 

Program services 7,532,776 334,933 215,153 8,082,862 
Management and general 337,833 1,392 1,484 340,709 

Total expenses 7,870,609 336,325 216,637 8,423,571 

CHANGES TN NET ASSETS (758,913) (12,357) 141 ,230 (630,040) 

NET ASSETS - beginning of year 9,018,684 (221,517) 498,448 9,295,615 

NET ASSETS - end of year $ 8,259,771 $ (233,874) s 639,678 $ 8,665,575 

See accompanying notes to fmancial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 

Pt;BLIC SUPPORT, REVENUES 
AND RECLASSIFICATION 
Support: 
Federal grants and contracts $ 3,028,667 $ $ $ 3,028,667 
Other grants 315,358 220,734 I 24,03 1 660,123 
Indirect costs recovered 94,724 94,724 

Total support 3,438,749 220,734 124,031 3,783,514 

REVENUES: 
Real estate sales 3,347,693 3,347,693 
Charges for services 11 0, 196 2,640 1,289 114,125 
Rents 10,690 62,048 55,588 128,326 
Interest income 2,490 34,196 9 36,695 
Laundry and vending 2,134 620 2,754 
Miscellaneous 3,352 53 3,405 

Total revenues 3,471 ,069 104,370 57,559 3,632,998 

Total support and revenues 6,909,818 325,104 181,590 7,416,512 

EXPENSES: 

Program services 7,167,671 341 ,660 210,825 7,720,156 
Management and general 382,798 612 383,41 0 

Total expenses 7,550,469 342,272 210,825 8,103,566 

CHANGES IN NET ASSETS (640,651) (1 7, 168) (29,235) (687,054) 

NET ASSETS - beginning of year 9,659,335 (204,349) 527,683 9,982,669 

NET ASSETS - end ofyear $ 9,018,684 $ (221,517) $ 498,448 $ 9,295,61 5 

See accompanyjng notes to fmancial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30, 2014 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 
CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets $ (758,913) $ (12,357) $ 141,230 $ (630,040) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 28,068 65,177 71,013 164,258 
Bad debt expense 77,525 77,525 

(Increase) decrease in: 
Accounts receivable (76,302) (2,348) 1,532 (77,118) 
Grants receivable 661,760 661 ,760 
Other receivables (418,918) (418,918) 
Due from other agencies 47,436 47,436 
Prepaid expenses and other assets 1,335 (706) (145) 484 
Inventmies 1,220,132 1,220,132 

Increase (decrease} in: 
Accounts payable (186,037) ( 1,901) 195 (187,743) 
Accrued liabilities (58,854) (3,993) (1,141) (63,988} 
Due to other agencies (10,898) ( 10,898) 
Tenant deposits (1,817) 1,043 (856) (1 ,630) 
Deferred revenues 77,770 77,770 

Net cash provided by operating activities 602,287 44,915 211,828 859,030 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets (8,766) (10,421) (19,187) 
N otes receivable 3,885 3,885 
Payments received on notes receivable 45,993 45,993 
NRC revolving loan fund 268,558 268,558 
Required reserves 1,611 (4,752) (1 ,303) (4,444) 

Net cash provided by (used in) investing activities 320,047 (13,518) (11 ,724) 294,805 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt (610,734) (233,057) (224,298) (1,068,089) 
Proceeds from borrowings 48,763 201 ,775 27,162 277,700 
Payments to line of credit (581 ,287) (581,287) 
Proceeds from line of credit 308,299 308,299 

Net cash used in financing activities (834,959) (31,282) (197,136) (1,063,377) 

Net increase in cash and cash equivalents 87,375 115 2,968 90,458 

CASH AND CASH EQUIVALENTS, beginning of year 177,20 I 3,024 6,5 19 186,744 

CASH AND CASH EQUIVALENTS, end of year $ 264,576 $ 3,139 $ 9,487 $ 277,202 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year $ 120,292 $ 28,519 $ 13,754 $ 162,565 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

CONSOLIDATING SCHEDULE OF STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30, 2013 

Tierra del Sol Tierra 
Housing Valle Verde Encantada 

Corporation Apartments Apartments Totals 
CASH FLOWS FROM OPERATING ACTMTIES: 

Change in net assets $ (640,651) $ (17,168) $ (29,235) $ (687,054) 
Adjustment to reconcile change in net assets to net 

cash provided by operating activities: 
Depreciation 14,915 65,692 69,038 149,645 
Bad debt expense 35,869 35,869 

(lncrease) decrease in: 
Accounts receivable (36,914) 1,482 (813) (36,245) 
Grants receivable 624,307 624,307 
Other receivables (130,255) (130,255) 
Due from other agencies 330,048 330,048 
Prepaid expenses and other assets (18,174) 18,623 (3,073) (2,624) 
Inventories l ,497,680 1,497,680 

Increase (decrease) in: 
Accounts payable 5,010 (7,226) (5 ,635) (7,85 I) 
Accrued liabilities (138,645) (5,090) (15,377) (159,112) 
Due to other agencies 18,914 18,9 14 
Tenant deposits (2,004) 219 2,703 918 
Deferred revenues 2,959 2,959 

Net cash provided by operating activities 1,563,059 56,532 17,608 1,637,199 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of capital assets 14,953 (35,016) (39,068) (59,131) 
Proceeds from sale of capital assets (1,801) (1,801) 
Notes receivable 18,129 18,129 
PaymentS received on notes receivable 52,838 52,838 
NRC revolving loan fund 29,414 29,414 
Required reserves 16,839 (8,149) (6,190) 2,500 

Net cash provided by (used in) investing activities 130,372 (43,165) (45,258) 41 ,949 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Principal payments on debt (1 ,591,791) (33,529) (27,222) (1,652,542) 
Proceeds from borrowings 66,365 7,394 73,759 
Payments to line of credit (1,085,420) (1 ,085,420) 
Proceeds from line of credit 1,000,094 1,000,094 

Net cash used in financing activities (1,610,752) (33,529} (19,828) (1,664,109) 

Net increase (decrease) in cash and cash equivalents 82,679 (20,162) (47,478) 15,039 

CASH AND CASH EQUIVALENTS, beginning of year 94,522 23,186 53,997 171,705 

CASH AND CASH EQUIVALENTS, end of year $ 177,201 $ 3,024 $ 6,519 $ 186,744 

SUPPLEMENTAL CASH FLOW INFORMATION: 
Interest paid during the year $ I 28,678 $ 32,470 $ 24,367 $ 185,515 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULES OF PERMANENTLY RESTRICTED CAPITAL GRANT FUNDS 
NEIGHBORWORKS AMERICA 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 

Cash s 117,120 $ 385,758 
Pre~development investments for new projects: 
Single family housing/new construction: 

Nehemiah Housing Program 12,912 12,912 
Hope III Rehabilitation Program 5,262 5,262 

Pre-development fann labor housing: 
Deming Desert Sun I 8,223 8,223 
Presidio Fann Labor 49,594 49,594 

Pre-development multi-family housing: 
Rio Vista Senior Housing 17,229 17,229 
Villa Del Sol Senior Housing 35,968 35,968 
St. Genevieve 202 8,680 8,680 
Hacienda Santa Barbara 261 ,566 261,566 

Pre-development subdivisions: 
Hadley 5,287 5,287 
Four Hills Apartments (257,435) (257,435) 
Dos Lagos 
Paseo del Oro 

Due from other agencies: 
Chaparral Apartments 7,059 7,059 
Cielo de Oro Senior Housing 6,242 6,242 
Hero, Inc. 299,763 299,763 
Mesquite District 132 11,390 11,390 
Missions/Socorro 14,097 14,097 
Villa Tularosa Apartments 13,071 13,071 
Anthony Adult Living Corporation (8,648) (8,648) 
Y sleta Senior Housing, Inc. 7,9 15 7,915 
Westside Senior Housing, Inc. 15,775 15,775 
Valle Verde II, III 1,701 1,701 
St. Genevieve II 1,250 1,250 
Mission II 5,647 5,647 
Alta Tierra Apartments 144,021 144,021 

Due from Tierra Del Sol Housing Corporation: 
Capital contributions 836,132 761,416 
Tierra Encantada Apartments 4,467 4,467 
Valle Verde Apartments (4,082) (4,082) 

Notes receivable 93,521 93,521 
Notes receivable- Franklin Vista V. Ltd. 31,577 31,577 

Total $ 1,745,304 $ 1,939,226 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULES OF AMOUNTS DUE FROM OTHER AGENCIES 
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013 

2014 2013 

Housing and Economic Rural Opp01tunity, Inc. s 528,130 $ 600,467 
Santa Barbara 261,566 261,566 
Presidio Farm Labor 86,592 86,592 
Alta Tierra Apartments 144,021 144,021 
Villa Del Sol Senior Housing, Inc. 67,070 67,275 
Missions Senior Community, Inc, 45,757 45,637 
St. Genevieve's Senior Village, Inc. 57,854 57,854 
Tularosa Apartments 41,144 41,144 
Crosstown Las Cruces 37,000 37,000 
Westside Senior Housing, Inc. 27,266 27,266 
Chaparral Senior Housing, Inc. 16,104 16,104 
Timber Ridge 24,568 
Socorro 202 I2,944 12,944 
Nehemiah 12,912 12,912 
Mesquite District 132 11,390 11 ,390 
Opportunity Center 10,726 
Rio Vista Senior Housing, Inc. 9,974 9,974 
Y sleta Senior Housing, Inc. 9,411 9,411 
Desert Sun I 8,223 8,223 
Hadley Subdivision 5,287 5,287 
HOPE III 5,262 5,262 
La Posta Carlsbad 3,512 
Cielo de Oro Senior Housing 16,827 2,171 
Medical Center 3,056 3,056 
Anthony Adult Living Corporation 2,549 2,549 
Service for Seniors 1,268 1,268 
Resler Hillside 717 7 17 
Camino Apartments 500 500 
Lyons County Cooperative 16 16 

1,437,408 1,484,844 
Loan loss reserve (160,459) (160,459) 

$ 1,276,949 $ 1,324,385 

See accompanying notes to financial statements. 
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TIERRA DEL SOL HOUSING CORPORATION 

SCHEDULE OF INSURANCE COVERAGE 
SEPTEMBER 30, 2014 

Property Coverage: 
Land and properties 
Deductible 

General Liability: 
General aggregate 
Each occurrence 
Damage to rented premises 
Medical expense limit (one person) 

Employee Dishonest Policy: 
Limit 
Deductible 

Automobile: 
Liability, per accident 
Medical payments, each person 
Uninsured motorist, each accident 

Workers' Compensation: 
Bodily injury, per accident 
Bodily injury by disease, policy limit 
Bodily injury by disease, each employee 

Directors' and Officers' Liability: 
Limit claims made basis 
Deductible per class 
Employee dishonesty 

Mortgage brokers bond 
Contractors license bond 

See accompanying notes to financial statements. 
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Blanket 
Coverage 

$ 5,049,076 
$ 1,000 

$ 2,000,000 
$ 1,000,000 
$ 100,000 
$ 10,000 

$ 500,000 
$ 2,500 

$ 1,000,000 
$ 5,000 
$ 1,000,000 

$ 100,000 
$ 500,000 
$ 100,000 

$ 1,000,000 
$ 2,500 
$ 500,000 

$ 50,000 
$ 10,000 



Tierra del Sol Housing Corporation 
30-Sep-14 

Gaini(Loss) per Audit 

Lots Sold below Cost 
NSP II Homes Sale must be lessor of 
Total Development Cost or appraisal 
Additional Subsidy- Tierra Grande 
Increase Notes Receivables Allowance for Doubtful Accounts 
Decrease in grant funding to cover program staff 
Increase in Health Care Premiums 

Grand Total 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

TDS 

(758,913) 

314,369 
129,044 

65,332 
69,991 

104,855 
36,300 

(630,040) 

VALLE TIERRA 
VERDE ENCNATADA 

$ (12,357) $ 141,230 

3/2/2015 



----··--··------

July 20,2015 

Vera Zamora 
City of Las Cruces HOME Department 
P.O. Box 20000 
Las Cruces, NM 88004 

Re: Alta Tierra- Monitoring Review May 21, 2015 

Dear Vera, 

Units: No Findines 

File E08 Lack of appropriate completed birth certificate affidavit was not in the file for 
Veronica Reyes(child, Angel Reyes): Birth certificate affidavit has been completed and 
placed in the tenant file. 

File D06 -Missing documentation ofSocial Security verification for Even Allen at the time of the 
site review: Social Security documentation has been obtained and inserted into the tenant 
file. 

All supporting documentation is attached. If you should have any questions, please email me. 

Kelly en 
Asset Manager 
JL Gray Company 
kelly@jlgray .com 

1816 East Mojave Street, Farmington, NM 87401 
Phone: 505-325-6515 x 115 • Fax: 505-325-4305 

Email: eric@jlgray.com Website: http://www.jlgray.com 





Birth Certificate Verification 

JL Gray Company 

Use this form to verify that you have seen the birth certificate for a household member and to confirm date of birth. 
If a minor, write the parent's name(s) on the indicated line. 

Do not copy the birth certificate to put in the file. 

UNIT# _l)_-_0_\tJ __ 
NAME OF APPLICANT/TENANT: 

Name of Household Member 
~Yes 0 NO 

0 Yes 0 NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes 0 NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor} Father {if household member is a minor) 

0 Yes 0 NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes 0 NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor} 

0 Yes 0 NO 
Name of Household Member Date of Birth {from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor} 

MANNaERSI~~ DATE: /,Q lrt /, L/ ' r; 
© Jl Gray Company Revised 17Jan2013 

Need Soclol 



... 

JL Gray Company 

HUD Citizenship Declaration 
HUD Exhibit J-5 

INSTRUCTIONS: Complete this Declaration for each member of the household listed on the 

Family Summary Sheet 

SCAN 

~TNAME __ ~C~f~u~1r~------------------------------------------
FIRST NAME Ev 4\Y) 

RELATIONSHIP TO 

HEAD OF HOUSEHOLD 

SOCIAL 

Child SEX M ---
ALIEN 

DATE OF 

BIRTH \~ h S"/t'l 
SECURITY NO REGISTRATION NO. 

ADMISSION NUMBER _____________ if applicable (this is an 11-digit number 

found on DHS Form 1-94, Departure Record) 

NATIONALITY ( ) S (Enter the foreign nation or country 

to which you owe legal allegiance. This is normally but not always the country of birth.) 

SAVE VERIFICATION NO. 
(to be entered by owner If and when received) 

INSTRUCTIONS: Complete the Declaration below bv println& or by typin& the 
person's first name, middle initial and last name in the space provided. Then review 

the blocks shown below and complete either block number 1, 2, or 3: 

1. A citizen or national of the United States. 

Sign and date below and return to the name and address specifiec in the 

attached notificaiton letter. If this block is checked on behalf of a child, 

the adult who will reside in the assisted unit and who is responsible for mc;r;· andd[Q7\" 
Signature ~ 
Check here if adult signed for a child: V 

13Nov2012 



-
Birth Certificate Verification 

JL Gray Company 

Use this form to verify that you have seen the birttl certificate for a household member and to confirm date of birttl. 
If a minor, write the parent's name(s) on the indicated line. 
Do not copy the birth certificate to put in the file. 

UNIT# f -~ 
NAME OF APPLICANT!rENANT: 

eJ Yes 0 NO 
Date of Birth (from Birth Certificate) 

DYes 0 NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes D NO 
Name of Household Member Date of Birth (from Birth CEif1ificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes D NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes D NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

0 Yes D NO 
Name of Household Member Date of Birth (from Birth Certificate) 

Mother (if household member is a minor) Father (if household member is a minor) 

MANAGERSIGNA~ v~ 
© Jl Gray Company 

DATE: 5/::J.I/1 ) 
Revised 17Jan2013 



HUD Citizenship Declaration 
HUI) Exhibit 3-5 

JL Gray Company 

INSTRUCT10NS: Complete this Declaration for each member of the household listed on the 

:;::~m·~;ef 1<~ 
FIRSTNAME ~e \~LQ 
RELATIONSHIP TO ~~ .l\ :l _E_ 
HEAD OF HOUSEHOLD k~ __ ~ SEX 

DATE OF 
BIRTH 

SOCIAL ALIEN 

SECURITY NO 109 ~41- J30Cf REGISTRATION NO. 

SCAN 

ADMISSION NUMBER -----..,.,--------if applicable (this is an 11-digit number 
found on DHS form 1·94, Departure Record) 

NATIONALITY I )y1 :ltcJ sS~ (Enter the foreign nation or country 
to which you owe legal allegiance. This is normally but not always the country of birth.) 

SAVE VERIFICATION NO. 
(to be entered by owner if and when received) 

INSTRUCTIONS: Complete the Declaration below bv printing or by tvping the 
person's first name, middle initial and last name in the space provided. Then review 

the blocks shown below and complete either block number 1, 2, or 3: 

1. A citizen or national of the United States. 

Signature 

Check here if adult signed for a child: / 

13Nov2012 



June 1, 2015 
L-15-158 

:$ CiiV of las cruces· 

Ms. Rose Garcia, Executive Director 
Tierra Del Sol Housing Corporation 
210 E Idaho 
Las Cruces, NM 88005 

RE: Comments/Close-out from HOME Monitoring Visit at Alta Tierra Apartment 
Complex for Program Year 2014 

Dear Ms. Garcia: 

On May 21, 2015, staff from the City of Las Cruces (CLC) performed a program review 
of the Alta Tierra Apartment Complex HOME program units. The purpose of the 
monitoring visit was to evaluate the overall HOME performance to date and determine 
compliance with the HOME Agreement, the HUD Regulations at 24 CFR Part 5, Part 
92, and City requirements by looking at the HOME program files and other records. 

City staff appreciates the cooperation and assistance of the J.L. Gray staff during the 
review. 

Attached you will find a listing of our findings, concerns and comments. When Alta 
Tierra staff respond satisfactorily to our finding and concern, the current monitoring 
process will be complete and you will be notified in writing. If you have any questions or 
concerns, please call me at 528-3194 or email me at vzamora@las-cruces.org or Jan 
Lauterbach at 528-3134 or by email at jlauterbach@las-cruces.org. 

Sincerely, 

~~~ ce~~:L._, 
Vera C. Zamora Jan Lauterbach 
Housing & Neighborhood Services Manager Housing Development Coordinator 

cc: David Weir, Community Development Director 
\ ;~tncent Banegas, Deputy Director 
u.m;vraricela Ortiz, CD Accountant 

Eric Fishburn I J.L. Gray 
Kelly Bakken I J.L. Gray 
Program file 

P.O. BOX 20000 . LAS CRUCES . NEW MEXICO . 88004-9002 I 575.541.2000 AN EQUAL OPPORTUNITY EI'<IPLOYER 



Finding Number 1: Lack of Birth Certificate Affidavit 

Violation: Lack of appropriate completed birth certificate affidavit was not in the 
file reviewed for Veronica Reyes (child, Angel Reyes). 

Reguirement: City Program Directive; CDBG, HOME, and applicable City
funded Public Service Programs to Non-National citizens of the United States 
require verification of birth certificate with a verification form signed, and HUD 
Regulations at 24 CFR Part 5. 

Cause: Unclear, staff oversight, child is a relatively new member of the 
household. 

Effect: Ineligible tenants or owner-applicants may be approved. The 
requirement is there to ensure that birth certificate requirements are met. 

Reguired Corrective Action: A Birth Certificate Affidavit must be on file for each 
household member in the program files. Prepare Birth Certificate Affidavit for 
the tenants child, Angel Reyes, and certify resolution of the violation to this office. 

Deadline for Correction: Calendar date of July 1, 2015 

Concern #1: Social Security Card 

Violation: The file of Nicole Allen was missing documentation of Social Security 
number verification for Evan Allen the time of the site review. This is a 
requirement of 24 CFR Part 5. 

Reguired Action: Please document the file with the applicable documentation 
and certify resolution of this violation to this office on or before July 1, 2015. 

Comments 

The financial review for Alta Tierra apartments activities was satisfactory with no 
finding at this time. 



 

  
 

 
 

 

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

  

 
 
 
 
 
 
 
September 25, 2015 
 
 
 
Desert Sun Apartments 
Attn: Sal Estrada 
210 E. Idaho Ave., Suite B 
Las Cruces, NM  88005 
 
Re:    Desert Sun I Apartments    
Tax Credit #: NM001000 
  
Dear Mr. Estrada, 
 
On August 28, 2015, MFA conducted a monitoring review at the above referenced property 
in Deming, New Mexico.  Eight resident files and Ten units were inspected, along with a 
physical inspection of the exterior and common areas of the property.  It is mandatory that 
properties receiving Housing Credits comply with the regulations and policies of Section 42 
of Internal Revenue Service Code and the New Mexico Low Income Housing Tax Credit 
Program Monitoring and Compliance Plan.  
 
The review was completed and enclosed is our report that details the scope and results of 
the review as well as any non-compliance items.  Please note any items found in non-
compliance, as per Section 42 of the IRS code, must be reported to the IRS on a Form 8823.   
 
When responding to our report and the non-compliance items, your response should be 
addressed in writing along with backup documentation (copy of work order or necessary 
document) and provided to MFA within 30 days of the date of this letter.  Any items 
corrected without backup documentation will not be considered corrected and will remain in 
non-compliance until proper documentation is received by our office.  If non-compliance 
items are corrected within the required time frames they will be reported to the IRS on a 
form 8823 as corrected and property will be back in compliance.  However, if items are not 
corrected, a form 8823 will be filed with the IRS listing the non-compliance items and 
property will considered out of compliance.  
 
The following items that need to be addressed in your response include: a) any comments 
made on the resident file review worksheet; and b) any comments or findings made in the 
physical report.     
 



 

If you have any questions regarding this report, please call me at (505) 843-6880 or by 
email at portiz@housingnm.org.   
 
Thank you for your cooperation. 
 
Sincerely, 
        

     
Patrick Ortiz Reviewed by Loretta Martinez 
Lead Housing Programs Analyst Housing Programs Analyst 
 
 
Cc: Management agent 
       
  



 
 

 

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

 
 
 
 
 
 
 
September 25, 2015 
 
 
 
Desert Sun Apartments 
Attn: Sal Estrada 
210 E. Idaho Ave., Suite B 
Las Cruces, NM  88005 
 
RE: Desert Sun Apartments Physical and Unit Inspections 
 
On August 28, 2015 MFA conducted a monitoring visit at Desert Sun Apartments in Deming, NM.  As 
part of the visit a physical review of the property and units was performed.  The results of these 
reviews are contained herein. 
 
Physical Review: 
 
A total of 10 units were inspected, of which 2 were vacant.  The following were noted during the 
inspection: 
 

1. Unit # 7:  
o Bathroom.  Tub/shower.  Tub stopper missing. 
o Doors.  Bedroom.  Closet doors off track in bedroom 3. 
o Windows. Bedroom.  Screen missing in bedroom 2. 
o Kitchen.  Refrigerator.  Seal damaged on refrigerator door. 

2. Unit #12: 
o Unit was inspected and in good condition. 

3. Unit #16: 
o Bathroom.  Cabinets.  Cabinet facing in hallway bathroom was missing. 

4. Unit #10: 
o Unit was vacant, habitable, and in the process of make ready. 

5. Unit #24: 
o Unit was inspected and in good condition. 

6. Unit #29: 
o Unit was inspected and in good condition. 

7. Unit #32: 
o Kitchen.  Refrigerator.  Seal damaged on refrigerator door. 

8. Unit #36: 
o Windows.  Bedroom.  Seal deteriorated/damaged.  Condensation observed in 

window. 
9. Unit #38: 

o Unit was inspected and in good condition. 
10. Unit #40: 

o Unit was vacant, habitable, and in the process of make ready. 



 

Regarding the site:
 

 The site is very well maintained by management and maintenance.  The grounds, parking 
lots, and driveways were clean and free of damage and debris; however, there was one item 
observed regarding the buildings. 
 

o Building exterior.  Walls.  Stucco damage in a few areas of the property. 
 
Regarding the common areas: 
 

 The common areas, which included the laundry room, community room, lobby, restrooms, 
and offices, were very clean and free of deficiencies. 

 
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings listed above 
should be repaired or addressed and a copy of a completed work order or plan of action forwarded to 
MFA within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to be in 
above average condition.  MFA appreciates the assistance of the staff at Desert I Apartments during 
our visit and encourage them in their efforts. 
 
Sincerely, 
 

 
Patrick Ortiz 
Lead Housing Programs Analyst 
 
 



NM001000 n/a
n/a n/a
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# of units @ 30%: 0 20
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RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: August 28, 2015 Reviewed by: Patrick Ortiz

# of employee units: 0 0

Project Name: Desert Sun County: Luna
Project Address: 1201 N 8th Street City, State, Zip: Deming, NM 88030

Manager: Denise Apodaca Email: desertsun@jlgray.com
Phone Number: (575) 544-9955 Fax Number: (575) 546-0399

ENTITY INFORMATION
Owner Information:

Entity Name: Deming Farm Labor Housing LP
Contact: c/o Tammy Eltawil Email: teltawil@tierradelsolhousing.org
Address: P.O. Box 2626 City, State, Zip: Anthony, NM 88021

Phone Number: (575) 882-3554 Fax Number: (575) 882-3659
Management Information:

Entity Name: JL Gray Company
Contact: Eric Fishburn Email: eric@jlgray.com
Address: 1816 East Mojave Street City, State, Zip: Farmington, NM  87401

Phone Number: 505-325-6515 Ext 115 Fax Number: (505) 325-4305

# of units @ 50%:

TYPE OF REVIEW(S)
n/a

Bedroom sizes: 2 Unit total:

Property Comments:

0 20
# of units @ 60%: 0 0

# of affordable units: 0 40
# of market units: 0 0

Tax Credit Project #: HOME Project #: 

TYPE OF REVIEW(S)
Risk Sharing Project #: 

TCEP Project #: TCAP Project #: RTC Project #: 

1

mailto:desertsun@jlgray.com
mailto:teltawil@tierradelsolhousing.org
mailto:eric@jlgray.com


Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 12/31/2014

Comments:

What is the project's placed in service date? 12/20/2001

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

Please provide a copy of the executed 8609s for each BIN to MFA within 30 days.  Copies were not provided the day of the 
inspection.

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

n/a

11/17/2014

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 
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1. Head: Unit Number: 7 4
2. Co-head: Unit type: 30% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$14,310 hourly $0.00 2080 $0.00
$2,550 weekly $0.00 52 $0.00
$20,034 biweekly $0.00 26 $0.00

$415 family monthly $212.50 12 $2,550.00
$99 monthly $0.00 12 $0.00
$316 monthly $0.00 12 $0.00
-$71 annually $0.00 1 $0.00
$831 $2,550.00
$760

Value % Total income
$25.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$25.00
$0.00
$0.00
$0.00

Household Information:
Vega Meza, Isabel Bedroom size:

Household size:
Type of file reviewed:
Effective date: 3/1/2015

Meza, Estevan Move-in date: 2/24/2015
Jaquez, Manuela Initial lease dates: 2/24/15-2/29/16
Saucedo, Arnoldo Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash

3rd party verification?
TIC properly filled out?

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

4Household size:
Recertification 

 Yes 
2/24/15-2/29/16

 No 
2/24/15-2/29/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 12 4
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2015 Source Income Amount # Total
$26,150 hourly $0.00 2080 $0.00
$3,120 weekly $0.00 52 $0.00
$36,610 biweekly $0.00 26 $0.00

$702 family monthly $200.00 12 $2,400.00
$99 family monthly $60.00 12 $720.00
$603 monthly $0.00 12 $0.00
-$57 annually $0.00 1 $0.00
$817 $3,120.00
$760

Value % Total income
$41.14 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$41.14
$0.00
$0.00
$0.00

Type of file reviewed:
Effective date: 8/1/2015

Eaglestar, Deleighna Move-in date: 7/10/2015
Pacheco, Yzaahk Initial lease dates: 7/10/15-7/31/16
Pacheco, Paulina Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? savings

3rd party verification?
TIC properly filled out?

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Household Information:
Ramirez Arteaga, Guadalupe Bedroom size:
Pacheco Lopez, Miguel Household size:

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

5Household size:
Recertification 

 Yes 
7/10/15-7/31/16

 No 
7/10/15-7/31/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 16 4
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2015 Source Income Amount # Total
$24,200 hourly $0.00 2080 $0.00
$5,508 weekly $0.00 52 $0.00
$33,880 biweekly $0.00 26 $0.00

$702 assistance monthly $459.00 12 $5,508.00
$99 monthly $0.00 12 $0.00
$603 monthly $0.00 12 $0.00
$3 annually $0.00 1 $0.00

$757 $5,508.00
$760

Value % Total income
$450.00 0.00% $0.00
$752.40 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$1,202.40
$0.00
$0.00
$0.00

Household Information:
Rios, Bernarda Bedroom size:

Household size:
Type of file reviewed:
Effective date: 5/1/2015

Rios Garcia, Luis Move-in date: 5/1/2015
Rios, Abdiel Initial lease dates: 5/1/15-4/30/16
Rios, Santiago Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash

3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

TIC properly filled out? checking

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

4Household size:
Recertification 

 Yes 
5/1/15-4/30/16

 No 
5/1/15-4/30/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 24 3
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2015 Source Income Amount # Total
$21,800 wages hourly $7.50 1196 $8,970.00
$8,970 weekly $0.00 52 $0.00
$30,520 biweekly $0.00 26 $0.00

$629 monthly $0.00 12 $0.00
$83 monthly $0.00 12 $0.00
$546 monthly $0.00 12 $0.00
$129 annually $0.00 1 $0.00
$526 $8,970.00
$655

Value % Total income
$10.00 0.00% $0.00
$125.96 0.00% $0.00
$8.00 0.01% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$143.96
$0.00
$0.00
$0.00

Household Information:
Verdugo De Davila, Alma Bedroom size:

Household size:
Granillo, Alexis Type of file reviewed:

Effective date: 8/1/2015
Granillo, Odalis Move-in date: 7/27/2015

Max Credit Rent at move-in/recert:

Initial lease dates: 7/27/15-7/31/16
Recertified on time?:

Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:

cash

3rd party verification? savings

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy:

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

checking

Required Paperwork Information Asset type
TIC on file?
TIC properly filled out?

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

3Household size:
Recertification 

 Yes 
7/27/15-7/31/16

 No 
7/27/15-7/31/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 29 3
2. Co-head: Unit type: 30% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$12,900 wages hourly $7.25 1040 $7,540.00
$7,540 weekly $0.00 52 $0.00
$18,060 biweekly $0.00 26 $0.00

$372 monthly $0.00 12 $0.00
$83 monthly $0.00 12 $0.00
$289 monthly $0.00 12 $0.00
$93 annually $0.00 1 $0.00
$562 $7,540.00
$655

Value % Total income
$52.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$52.00
$0.00
$0.00
$0.00

Household Information:
Dominguez, Armando Bedroom size:
Guitareo Calderon, Gabriela Household size:

Type of file reviewed:
Effective date: 4/1/2015

Dominguez, Nathan Move-in date: 3/10/2015
Initial lease dates: 3/10/15-3/31/16
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash

3rd party verification?
TIC properly filled out?

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

3Household size:
Recertification 

 Yes 
3/10/15-3/31/16

 No 
3/10/15-3/31/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 32 3
2. Co-head: Unit type: 30% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$14,310 hourly $0.00 2080 $0.00
$9,108 unemployment weekly $105.00 52 $5,460.00
$20,034 biweekly $0.00 26 $0.00

$372 TANF monthly $304.00 12 $3,648.00
$83 monthly $0.00 12 $0.00
$289 monthly $0.00 12 $0.00
$109 annually $0.00 1 $0.00
$546 $9,108.00
$655

Value % Total income
$216.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$216.00
$0.00
$0.00
$0.00

Household Information:
Torres, Irma Bedroom size:

Household size:
Type of file reviewed:
Effective date: 4/1/2015

Torres, Yasmine Move-in date: 3/5/2015
Torres, Gerardo Initial lease dates: 3/5/15-3/31/16
Torres, Markus Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

3rd party verification?
TIC properly filled out?

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Required Paperwork Information Asset type

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

4Household size:
Recertification 

 Yes 
3/5/15-3/31/16

 No 
3/5/15-3/31/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 36 3
2. Co-head: Unit type: 30% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2015 Source Income Amount # Total
$15,690 hourly $0.00 2080 $0.00
$8,448 weekly $0.00 52 $0.00
$21,966 biweekly $0.00 26 $0.00

$629 work grant monthly $704.00 12 $8,448.00
$83 monthly $0.00 12 $0.00
$546 monthly $0.00 12 $0.00
$108 annually $0.00 1 $0.00
$547 $8,448.00
$655

Value % Total income
$200.00 0.00% $0.00
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$220.00
$0.00
$0.00
$0.00

Household Information:
Alzedi, Ahmad Bedroom size:
Altemimi, Zainab Household size:

Type of file reviewed:
Effective date: 9/1/2015

Alzedi, Aya Move-in date: 8/5/2015
Alzedi, Aliah Initial lease dates: 8/5/15-8/31/16
Alzedi, Muhammad Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash

3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

TIC properly filled out? checking

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

5Household size:
Recertification 

 Yes 
8/5/15-8/31/16

 No 
8/5/15-8/31/16

N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 38 3
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$21,500 hourly $0.00 2080 $0.00
$2,400 weekly $0.00 52 $0.00
$30,100 biweekly $0.00 26 $0.00

$620 family monthly $200.00 12 $2,400.00
$83 monthly $0.00 12 $0.00
$537 monthly $0.00 12 $0.00
-$47 annually $0.00 1 $0.00
$702 $2,400.00
$655

Value % Total income
$20.00 0.00% $0.00
$239.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$259.00
$0.00
$0.00
$0.00

Household size:

Olvera, Lynette Move-in date: 12/16/2014

Household Information:
Gonzalez, Guadalupe Bedroom size:

Initial lease dates: 12/16/14-12/31/15
Recertified on time?:

Type of file reviewed:
Effective date: 1/1/2015

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Olvera, Christian

Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

3rd party verification?
TIC properly filled out? checking

Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Required Paperwork Information Asset type
TIC on file? cash

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:

 Yes  No N/A 

Required Paperwork Information
 Yes 

Required Paperwork Information
 No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Household size:
Initial 

3Household size:
Recertification 

 Yes 
12/16/14-12/31/15

 No 
12/16/14-12/31/15

N/A 

 Yes  No N/A 

 Yes  No N/A 
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October J 5. 20 J 5 

New Mexico Mortgage Finance Authority 
344 .JI11 Street SW 
Albuquerque. NM 87102 

Re: Desert Sun I Apartments 

Dear Mr Ortiz, 

This letter is in regards to the monitoring review conducted at the 
Deserl Sun 1 Apartments located in Deming, New Mexico on August 28, 201-1. 
The following actions have been taken in regards to your leiter. 

File Review: 

Unit 7 No Findings. 

Unit 12 No Findings. 

Unit 16 No Findings. 

Unit 14 No Findings. 

Unit 19 No Findings. 

Unit 31 No Findings. 

Unit36 No Findings. 

Unit38 No Findings. 

----------~1 ~0~~1: 
1816 East Mojave Street. Farmington, NM 87401 

Phone: 505-325-6515 • Fax: 505-325-4305 
Website: http://www.jlgray.com 



Phvsical Review Unit Interiors: . 

Unit 7 

Unit 12 

Unit 16 

Unit 10 

Unit 24 

Unit 29 

Unit 32 

Unit 36 

Unit38 

Unit .fO 

Regarding the Site: 

Tub stopper replaced. 
See Work Order Attached. 

No Findings. 

Bathroom cabinet facing replaced. 
See Work Order Attached. 

No Findings. 

No Findings. 

No Findings 

Seal replaced on refrigerator door. 
See Work Order Attached. 

Window was replaced. 
See Work Order Allached. 

No Findings. 

No Findings. 

We are analyzing the situation and 
developing a scope of work- once the scope 
is complele we will be acquiring bidsfrom 
contractors to repair the damaged stucco. 

Regarding the Common Areas: No observed deficiencies noted. 

Thank you in advance for your time and consideration. 

Should you have any additional questions, please free to give me a call at 575-544-5775 
or email me at margaret@jlgray.com 

Sincerely, _ ).J 
. f\\0.1. ~ lt-( ~ I . ll-Tl\CVI'lC-..._ 
Marg~ret T. Almanza 
Asset Manager 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Isabel Meza 

Auguat2B.2015 

~~tS~n•ww __________________________ __ 

OK to enter ;r you at9 not homa? Yes [I No 0 
Description of Work Requested 

PJe•~ checl< the room thltf you ar& requesling work to be comp/6ted in. 
Describe the problem. Repeat as n~~Cesssl)'. 

IUTCHI!N I BA"IMROOil l 8I!DROOIII I H.W.WAY I .lMNGICIIHING . I Oll£R 

lx I I J I I 
Tub Stopper needs 10 be re-instillled ·/ 

3rd Bedroom Closet door is off track 

2nd bedroom Window Screen is missing re-place/re-Install 

Refrigerator Seal needs to be replaced 

Com menu 

WORK ORDER 

FOR MANAGEMENT USE ONLY -!, 

Date Received August 28, 2015 

nme Received 1:00pm MFA Finding 

Received By Denise Apodaca 

Date Scheduled August 28, 2015 
Time SchedUled 1:00pm 

Assigned To Carios 
, 

.JobStatus ' 

Temporarily Repaired 

Parts on Order 
Contractor Called 

, I 

LABOR 

Materials 
QuantJty Material Description 

'2_ "'..tl\.... .... .6:1 • ..h..\.... .... .! 
~ It:.'.-.!. --U7~ 

L- i!JIIA ..., .;;JC_ 
l r~kl,. JA!,...J - ..,_...., 

""T 

I 

.. 
Unit Cost 

-
I 

I 

Maintenance Technician Comments/Cause of Problem 

Rev. 27May2014 

I 



Community 

Resident 

Date 

Apartment 11 

Phone# 

Desert Sun Apartments 

Bemarda Rios 

August 28, 2015 

16 

Resident Signature _ _____ ____ ____ _ 

OK to enter if you am not home? Yes[] No 0 
Description of Work ~tsd 

Please chevk the n>om that yov am tequesling worlc to be completed in. 
Describe the problem. Repeat u necessaty. 

IOT04£N I S.Ttii'IOOM I IIIEDROOIII I HAU.WAY I l.lYWOOIMHG I OTHER 

lx j I I I 
Hallway · Cabinet Facing needs to be ,.installed 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY ~ 

Date Received 

Time Received 1:00pm MFA Finding 

Received By Denise Apodaca 
----~~---------

Date Scheduled _A __ u.::.gu_st_ 2...;8,--2_0_15 _______ _ 

Time Scheduled ...:1::.::.:oopm=:._..------- --

Assigned To ..:::Carlos==-------------
Job Status 

:4o I 

. . Matertals 
Quantity I Material o.scription . UOitC05t . • 

. . . . . . 

Maintenance Teehnictan Comments/cause of Problem 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartm&nts 

Irma Torres 

August 28, 2015 

32 

Rasldent Sfgnah.lre ____ ___ _____ _ _ _ 

OK to enter if you are not llome7 YesEJ No 0 
Oesetiption of Wort! Requested . 

Please check the room that you are requesting wolf< to be completed in. 
Describe the problem. Repeat as ne<::eSSIJfY. 

l(l'fct!EN I BATHROOM I ~ I HALI..WAY T I..IVINGIDININC l OlKER 

X I I I I I 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY .J, 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

o.te 

Q-l/ 

August 28. 2{)15 

1:00pm MFA Finding 

Denise Apodaca 

August 28, 2015 
1:00pm 

Carlos 

Job Status 

I~ 
LABOR 

r_...,.. n_,....._ 
g:4() 9:tJO 

I 

Materials 
Quantity Material Description I 

nr-.l &-•J n.,.._ .\..~ ~ I 
oq-o.:J-lr 

I 

T-Ko&mo 

I 

Unit Cost 

Maintenance Technician Comments/Cause of Problem 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

ALZEDI, Ahmad 

August 28, 2015 

36 

RMident Signature _ ___ _ _________ _ 

OK to enter If you em not home? Yes [I No 0 
Description of Work Requested 

Please check the room thet you ""' requesting worl< to be complet.<! in. 
Describe the problem. Repeet es necessery. 

I(J1CH!N I ~TljROOII I aeDAOOM I HALLWAY 1 UIIING«<HNG I 0-ntfR' 

I lx I I I 

Window Seal and window need to be replaced 

O'nll!lt 

Comments 

CQI\ D't -l(q .. 2015 

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

August 28,2015 

1:00pm MFA Finding 

Denise Apodaca 

August 28, 2015 
1:00pm 

Car1oe 

:· Job Status 

Temporarily Repaired 

Parts on Order --a--.. /'::.... 
ontractor Called ~c:::5C ri g lq 5S 

0 Billable to Real dent I"'_ ! 1 /) • 
Work Completed (JV 'lfJJ f...J 41 

~r---~...-

~R 

0... ""--- -r-. Fllll.a.d TcotaJHoura 

MaterlahJ 
Quantity Materia& Description Unit Cost 

Maintenance Technician Comments/cause of Problem 

Rev. 27May2014 

I 
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New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

  

 

 

 

 

 

 

 

September 25, 2015 

 

 

 

Desert Sun II Apartments, LP 

Attn: Sal Estrada 

210 E. Idaho Ave., Suite B  

Las Cruces, NM  88005 

 

 

Re: Desert Sun II Apartments 

Tax Credit #: NM030600 

HOME #: 5138 

 

Dear Mr. Estrada:  

 

On August 25, 2015, MFA conducted a monitoring review at the above referenced property 

in Deming, New Mexico.  It is mandatory that properties receiving Housing Credits comply 

with the regulations and policies of Section 42 of Internal Revenue Service Code and the 

New Mexico Low Income Housing Tax Credit Program Monitoring and Compliance Plan.  In 

addition, due to other funding, your property must be inspected for compliance with the 

HOME program.  During the review 11 resident files and 13 units were inspected, along with 

a physical inspection of the exterior and common areas of the property.  Also reviewed were 

the Affirmative Fair Housing Marketing Plan, the most recent audited financials and 

Resident Selection Plan.  

  

The review was completed and enclosed is our report that details the scope and results of 

the review as well as any non-compliance items.  Please note any items found in non-

compliance, as per Section 42 of the IRS code, must be reported to the IRS on a Form 8823.   

 

When responding to our report and the non-compliance items, your response should be 

addressed in writing along with backup documentation (copy of work order or necessary 

document) and provided to MFA within 30 days of the date of this letter.  Any items 

corrected without backup documentation will not be considered corrected and will remain in 

non-compliance until proper documentation is received by our office.  If non-compliance 

items are corrected within the required time frames they will be reported to the IRS on a 

form 8823 as corrected and property will be back in compliance.  However, if items are not 

corrected, a form 8823 will be filed with the IRS listing the non-compliance items and 

property will considered out of compliance.  

 



 

The following items that need to be addressed in your response include: a) any comments 

made on the resident file review worksheet; and b) any comments or findings made in the 

physical report.     

 

If you have any questions regarding this report, please call me at (505) 843-6880 or by 

email at portiz@housingnm.org.  Thank you for your cooperation. 

 

Sincerely, 

       

      
Patrick Ortiz Reviewed by Loretta Martinez 

Lead Housing Programs Analyst Housing Programs Analyst 

 

 

cc: Management Agent 



  
 

 

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

 
 
 
 
 

 

 

September 25, 2015 

 

 

 

Desert Sun II Apartments 

Attn: Sal Estrada 

210 E. Idaho Ave., Suite B 

Las Cruces, NM  88005 

 

RE: Desert Sun II Apartments Physical and Unit Inspections 

 

On August 28, 2015 MFA conducted a monitoring visit at Desert Sun II Apartments in Deming, NM.  

As part of the visit a physical review of the property and units was performed.  The results of these 

reviews are contained herein. 

 

A total of 13 units were inspected, of which 2 were vacant.  The following were noted during the 

inspection: 

 

1. Unit #41: 

o Unit was inspected and in good condition. 

2. Unit #79: 

o Cabinets. Kitchen.  Cabinet facing missing in kitchen. 

3. Unit #75: 

o Doors.  Entry door.  Frame damaged to entry door.  Light observed coming through. 

4. Unit #91: 

o Unit was inspected and in good condition. 

5. Unit #96: 

o Cabinets.  Kitchen.  Cabinet facings missing in kitchen. 

6. Unit #86: 

o Unit was inspected and in good condition. 

7. Unit #69: 

o Kitchen.  Garbage disposal.  Disposal was inoperable. 

o Outlets/switches.  Kitchen. Outlet cover to GFI was cracked. 

8. Unit # 61: 

o Kitchen.  Refrigerator.  Seal damaged on refrigerator door. 

9. Unit #50: 

o Outlets/switches.  Kitchen. Outlet cover was damaged. 

10. Unit #49: 

o Ceilings.  Bathroom.  Paint missing on ceiling above shower. 

11. Unit #45: 

o Unit was vacant, habitable, and in the process of make ready. 

12. Unit #46: 

o Unit was vacant, habitable, and ready to rent. 

 



 

13. Unit #55: 

o Doors.  Entry door.  Dead bolt missing from door. 

o Doors.  Entry door.  Frame damaged around door. 

o Doors.  Bedroom.  Frame missing around closet door. 

o Bathroom.  Ventilation/exhaust fan.  Exhaust fan in bathroom inoperable. 

 

Regarding the site: 

 

 The site is very well maintained by management and maintenance.  The buildings, parking 

lots, and driveways were clean and free of damage and debris; however, there was one item 

observed regarding the grounds: 

 

o Site.  Grounds.  Runoff has displaced soil underneath sidewalks which could threaten 

the safety of the residents or pedestrians. 

 

Regarding the common areas: 

 

 The common areas, which included the laundry room, community room, lobby, restrooms, 

and offices, were very clean and free of deficiencies. 

 

Conclusions: 

 

To prevent further damage to the property and for the safety of the residents all findings listed above 

should be repaired or addressed and a copy of a completed work order or plan of action forwarded to 

MFA within 30 days.   

 

Although there are a few items to be improved or repaired, overall the property appeared to be in 

above average condition.  MFA appreciates the assistance of the staff at Desert Sun II Apartments 

during our visit and encourage them in their efforts. 

 

Sincerely, 

 

 
Patrick Ortiz 

Lead Housing Programs Analyst 

 
 



NM030600 n/a

n/a n/a

0 1 3 4 5

0 0 0 0 0

0 0 11 8 0

0 0 12 8 0

0 0 0 0 0

0 0 23 16 0

0 0 0 0 0

0 0 0 0 0

0 0 23 16 0

# of market units: 0 0

Property Comments:

8 28

# of units @ 60%: 0 0

# of affordable units: 16 55

# of units @ 50%:

TYPE OF REVIEW(S)
5138

Bedroom sizes: 2 Unit total:

Address: 1816 East Mojave Street City, State, Zip: Farmington, NM 87401

Phone Number: (505) 325-6515 Ext 115 Fax Number: (505) 325-4305

Management Information:

Entity Name: JL Gray Company

Contact: Eric Fishburn Email: eric@jlgray.com

Address: P.O. 2626 City, State, Zip: Anthony, NM 88030

Phone Number: (575) 882-3554 Fax Number: (575) 882-3659

ENTITY INFORMATION
Owner Information:

Entity Name: Desert Sun II Apartments LP

Contact: C/O Tammy Eltawil Email: teltawil@tierradelsolhousing.org

Manager: Denise Apodaca Email: desertsun@jlgray.com

Phone Number: (575) 544-9955 Fax Number: (575) 546-0399

County: Luna

Project Address: 1102 N 8th Street City, State, Zip: Deming, NM 88030

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: August 28, 2015 Reviewed by: Patrick Ortiz

# of employee units: 0 0

Project Name: Desert Sun II Apartments

n/a

# of units @ 30%: 0 0

# of units @ 40%: 8 27

Total # of units: 16 55

Tax Credit Project #: HOME Project #: Risk Sharing Project #: 

TCEP Project #: TCAP Project #: RTC Project #: 

1

mailto:eric@jlgray.com
mailto:teltawil@tierradelsolhousing.org
mailto:desertsun@jlgray.com


If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

N/A

11/17/2014

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

Please provide a copy of the executed 8609s for each BIN to MFA within 30 days.  Copies were not provided the day of the 

inspection.

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 

have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 

have they entered them into WCMS?

When does the property's fiscal year end? 12/1/2014

Comments:

What is the project's placed in service date? 11/29/2014

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

2



1. Head: Unit Number: 91 4

2. Co-head: Unit type: 50% 4

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$23,600 hourly $0.00 2080 $0.00

$9,360 wages weekly $180.00 52 $9,360.00

$33,040 biweekly $0.00 26 $0.00

$692 monthly $0.00 12 $0.00

$101 monthly $0.00 12 $0.00

$591 monthly $0.00 12 $0.00

$97 annually $0.00 1 $0.00

$588 $9,360.00

$685

Value % Total income

$50.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$50.00

$0.00

$0.00

$0.00

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? cash

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Bejarano Flores, Joselyne Initial lease dates: 10/1/14-9/30/15

Bejarano Flores, Juan Recertified on time?:

Effective date: 10/1/2014

Bejarano Flores, Gustavo Move-in date: 10/1/2014

Household Information:
Flores Saucedo, Melissa Bedroom size:

Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 96 4

2. Co-head: Unit type: 50% 4

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2015 Source Income Amount # Total

$24,200 hourly $0.00 2080 $0.00

$5,200 family weekly $100.00 52 $5,200.00

$33,880 biweekly $0.00 26 $0.00

$702 monthly $0.00 12 $0.00

$101 monthly $0.00 12 $0.00

$601 monthly $0.00 12 $0.00

-$7 annually $0.00 1 $0.00

$692 $5,200.00

$685

Value % Total income

$155.39 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$155.39

$0.00

$0.00

$0.00

Comments

Household Information:
Garcia, Anabel Bedroom size:

Household size:

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? checking

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Flores Garcia, Caleb Initial lease dates: 7/1/15-6/30/16

Flores Garcia, Dylan Recertified on time?:

Effective date: 7/1/2015

Flores Garcia, Hugo Move-in date: 7/1/2015

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 79 2

2. Co-head: Unit type: 40% 2

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2015 Source Income Amount # Total

$19,400 hourly $0.00 2080 $0.00

$1,200 weekly $0.00 52 $0.00

$27,160 biweekly $0.00 26 $0.00

$545 family monthly $100.00 12 $1,200.00

$67 monthly $0.00 12 $0.00

$478 monthly $0.00 12 $0.00

-$37 annually $0.00 1 $0.00

$502 $1,200.00

$465

Value % Total income

$303.62 0.00% $0.00

$42.00 0.00% $0.01

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$345.62

$0.01

$0.00

$0.01

TIC properly filled out? savings

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? checking

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Effective date: 7/1/2015

Move-in date: 7/30/2014

Household Information:
Cardenas Lugue, Marino Bedroom size:

Silva De Cardenas, Juliana Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 75 2

2. Co-head: Unit type: 50% 2

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$19,100 hourly $0.00 2080 $0.00

$6,039 wages weekly $366.00 12 $4,392.00

$26,740 wages weekly $137.25 12 $1,647.00

$537 monthly $0.00 12 $0.00

$67 monthly $0.00 12 $0.00

$470 monthly $0.00 12 $0.00

$57 annually $0.00 1 $0.00

$408 $6,039.00

$465

Value % Total income

$25.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$25.00

$0.00

$0.00

$0.00

TIC properly filled out?

Required Paperwork Information Asset type

TIC on file?

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

cash

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: 9/1/14-8/31/15

Recertified on time?:

Type of file reviewed:

Effective date: 9/1/2014

Munoz, Marcus Move-in date: 9/1/2014

Household Information:
Ramirez Varela, Yusvin Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 86 4

2. Co-head: Unit type: 50% 4

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$23,850 hourly $0.00 2080 $0.00

$6,490 wages weekly $406.00 7 $2,842.00

$33,390 biweekly $0.00 26 $0.00

$692 TANF monthly $304.00 12 $3,648.00

$101 monthly $0.00 12 $0.00

$591 monthly $0.00 12 $0.00

$37 annually $0.00 1 $0.00

$648 $6,490.00

$685

Value % Total income

$198.59 0.00% $0.00

$11.00 0.01% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$209.59

$0.00

$0.00

$0.00

savings

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? checking

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Carreon, Alan Initial lease dates: 10/7/14-10/31/15

Recertified on time?:

Type of file reviewed:

Effective date: 11/1/2014

Carreon, Randal Move-in date: 10/7/2014

Household Information:
Carreon, Luis Bedroom size:

Martinez Reyes, Veronica Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 

7



1. Head: Unit Number: 72 2

2. Co-head: Unit type: 40% 2

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$15,280 hourly $0.00 2080 $0.00

$9,054 weekly $0.00 52 $0.00

$21,392 biweekly $0.00 26 $0.00

$430 SSA monthly $172.79 12 $2,073.48

$67 SSI monthly $581.72 12 $6,980.64

$363 monthly $0.00 12 $0.00

$137 annually $0.00 1 $0.00

$328 $9,054.12

$465

Value % Total income

$10.00 0.00% $0.00

$232.87 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$242.87

$0.00

$0.00

$0.00

Required Paperwork Information Asset type

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? cash

3rd party verification?

TIC properly filled out? checking

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 1/1/2015

Ibarra, Ana Move-in date: 2/22/2005

Household Information:
Contreras, Juana Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 49 3

2. Co-head: Unit type: 50% 5

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$25,500 wages hourly $7.50 780 $5,850.00

$5,850 weekly $0.00 52 $0.00

$35,700 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00

$82 monthly $0.00 12 $0.00

$538 monthly $0.00 12 $0.00

$16 annually $0.00 1 $0.00

$579 $5,850.00

$595

Value % Total income

$1.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$1.00

$0.00

$0.00

$0.00

TIC properly filled out?

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? cash

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Calderon, Azaleah

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Calderon, Alessandra Initial lease dates: n/a

Calderon, Yalexi Recertified on time?:

Type of file reviewed:

Effective date: 3/1/2015

Calderon, Yaritza Move-in date: 6/1/2011

Household Information:
Uzueta, Luci Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 55 3

2. Co-head: Unit type: 50% 5

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$25,800 hourly $0.00 2080 $0.00

$2,686 weekly $0.00 52 $0.00

$36,120 biweekly $0.00 26 $0.00

$620 child support monthly $223.80 12 $2,685.60

$82 monthly $0.00 12 $0.00

$538 monthly $0.00 12 $0.00

-$78 annually $0.00 1 $0.00

$673 $2,685.60

$595

Value % Total income

$100.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$100.00

$0.00

$0.00

$0.00

Required Paperwork Information Asset type

TIC on file? cash

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

3rd party verification?

TIC properly filled out?

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Perez, Nathanael

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Madrid, Joel Initial lease dates: 4/1/15-3/31/16

Perez, Samuel Recertified on time?:

Type of file reviewed:

Effective date: 4/1/2015

Madrid, Gabriel Move-in date: 3/31/2015

Household Information:
Perez, Andrea Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 61 3

2. Co-head: Unit type: 40% 3

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$17,200 hourly $0.00 2080 $0.00

$5,876 unemployment weekly $113.00 52 $5,876.00

$24,080 biweekly $0.00 26 $0.00

$496 monthly $0.00 12 $0.00

$82 monthly $0.00 12 $0.00

$414 monthly $0.00 12 $0.00

$41 annually $0.00 1 $0.00

$554 $5,876.00

$595

Value % Total income

$40.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$40.00

$0.00

$0.00

$0.00

Type of file reviewed:

Effective date: 4/1/2015

Comments

Initial inspection?

Household Information:
Jaquez Sanchez, Yessenia Bedroom size:

Household size:

Recertified on time?:

B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? cash

3rd party verification?

TIC properly filled out?

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Castillo Jaquez, Alexander Initial lease dates: 3/16/15-3/31/16

Certification Information

Castillo, Luis Move-in date: 3/16/2015

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 69 2

2. Co-head: Unit type: 40% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$13,360 hourly $0.00 2080 $0.00

$9,046 weekly $0.00 52 $0.00

$18,704 biweekly $0.00 26 $0.00

$430 SSA monthly $153.80 12 $1,845.60

$67 SSI monthly $600.00 12 $7,200.00

$363 monthly $0.00 12 $0.00

$149 annually $0.00 1 $0.00

$316 $9,045.60

$465

Value % Total income

$10.00 0.00% $0.00

$221.50 0.00% $0.00

$1,175.22 0.01% $0.12

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$1,406.72

$0.12

$0.00

$0.12

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? cash

3rd party verification? savings

TIC properly filled out? checking

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Effective date: 3/1/2015

Move-in date: 2/11/2015

Initial lease dates: 2/11/15-2/29/16

Household Information:
Dominguez, Esperanza Bedroom size:

Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 50 3

2. Co-head: Unit type: 40% 3

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$17,200 hourly $0.00 2080 $0.00

$7,800 wages weekly $150.00 52 $7,800.00

$24,080 biweekly $0.00 26 $0.00

$496 monthly $0.00 12 $0.00

$82 monthly $0.00 12 $0.00

$414 monthly $0.00 12 $0.00

$91 annually $0.00 1 $0.00

$504 $7,800.00

$595

Value % Total income

$20.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$20.00

$0.00

$0.00

$0.00HOME Addendum? Greater of line A or B:

Comments

Application signed? A. Total income of all assets:

Initial inspection? B. Imputed value if assets are over $5000:

542C Addendum?

AANM lease? Total value of assets:

Under $5000 affidavit?

Affordable addenda?

Required Paperwork Information Asset type

TIC on file? cash

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 1/1/2015

Hernandez, Aaliyyah Move-in date: 2/4/2013

Household Information:
Rodriguez, Alma Bedroom size:

Rodriguez, San Juana Household size:

Student affidavit?

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: 41 3

2. Co-head: Unit type: 40% 3

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$17,200 hourly $0.00 2080 $0.00

$12,844 unemployment weekly $247.00 52 $12,844.00

$24,080 biweekly $0.00 26 $0.00

$496 monthly $0.00 12 $0.00

$82 monthly $0.00 12 $0.00

$414 monthly $0.00 12 $0.00

$239 annually $0.00 1 $0.00

$356 $12,844.00

$595

Value % Total income

$200.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$200.00

$0.00

$0.00

$0.00

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? cash

3rd party verification?

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Effective date: 2/1/2015

Move-in date: 1/30/2015

Initial lease dates: 1/30/15-1/31/16

Household Information:
Garcia, Tomas Bedroom size:

Cruz Escobar, Guillermina Household size:

Garcia, Andy Type of file reviewed:

TIC properly filled out?

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 

14



IMG_1143.JPG IMG_1144.JPG IMG_1145.JPG IMG_1146.JPG 

IMG_1148.JPG IMG_1149.JPG IMG_1 150.JPG IMG_1152.JPG 

IMG_1154.JPG IMG_1155.JPG IMG_1156.JPG IMG_1157.JPG 

IMG_1159.JPG IMG_1160.JPG IMG_1161.JPG IMG_1162.JPG 

IMG_1164.JPG IMG_1165.JPG IMG_1166.JPG IMG_1167.JPG 

liiif ' - I 
I 

IMG_1147.JPG 

IMG_1153.JPG 

IMG_1158.JPG 

• 
II 

IMG_1163.JPG 

IMG_1168.JPG 



October 15, 2015 

New Mexico Mortgage Finance Authority 
344 -1'11 Street SW 
Albuquerque. NM 87102 

Re: Desert Sun II Apartments 

Dear Mr Ortiz, 

This leiter is in regards to the monitoring review conducted at the 
Desert Sun 11 Apartments located in Deming, New Mexico on AuJ?ust 28. 20J.I. 
The following actions have been taken in regards to your letter. 

File Review: 

Unit 41 

Unit49 

Unit 50 

UniJ 55 

Unit 61 

Unit 69 

Unit 72 

Unit 75 

Unit 79 

Unit86 

Unit 91 

Unit96 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

1816 East Mojave Street. Farmington, NM 87401 
Phone: 505-325-6515 • Fax: 505~325-4305 

Website: http://www.jlgray.com 



Physical Review Unit Interiors: 

Unit 41 

Unit 79 

Unit 75 

Unit 91 

Unit 96 

Unit 86 

Unit 69 

Unit 61 

Unit 50 

Unit49 

Unit45 

Unit46 

Unit 55 

No Findings. 

Kitchen cabinet facing replaced. 
See Work Order Attached. 

Door frame repaired - weather strippinf? installed. 
See Work Order Attached. 

No Findings. 

Kitchen cabinetfacing replaced. 
See Work Order Altached. 

No Findings 

Garbage disposal was replaced. 
GFI cover was replaced. 
See Work Order Attached. 

Seal on refrigerator was replaced. 
See Work Order Auached. 

Seal on refrigerator was replaced. 
See Work Order Allached. 

Ceiling in bathroom was painted. 
See Work Order Attached. 

No Findings. 

No Findings. 

Dead bolt on front door was replaced. 
Door frame was replaced. 
Door.frame u•as re-installed on closet door. 
Exhaust j(m was replaced in bathroom. 



Regarding the Site: We are analyzing the situation and 
developing a scope of work once the scope 
is complete we will be acquirinR hid<>.from 
landscapers to fill in areas where dirt and crusher jine 
rock. 

Regarding the Common Areas: No observed deficiencies noted. 

Thank you in advance for your time and consideration. 

Should you have any additional questions. please free to give me a call at 575-5-1-1-5775 
or email me at margaret@jlgray.com 

Sincerely, _ rl 1 
· Jf\O;Vf.IJJ- i f"ttJr.I.~J1 /A.. 

Margaret T Almanza 
Asset Manager 



Community 

Resident 

Date 

Apartmentt# 

Phone# 

Desert Sun Apartments 

Marino Cardenas 

August 28, 2015 

79 

Resident Signature _______ ____ ___ _ 

OK to enter if you atB not home? YesiZ] No 0 
Description of wortc Requested \~~! 

Plesse checl< tho room that you af9 requesting work to be completed in. 
Describe the problem. Repeat as necesssty. 

Klm41!N j BA'JliROOIII I 8e.OROOtl I HAU.WAY I IMNGt'OINING I Ol'Hf:R 

X I 1 I I I 
lnstall K'rtchen Cabinet Facl ng J'f. s 

Comments 

WORKQ,RDER 

FOR MANAGEMENT USE ONLY J, 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

August 28, 2015 

1:00pm 

Denise Apodaca 

August 28, 2015 
1:00pm 

Cerios 

Jot) Status 

Temporarily Repaired 
Parts on Order 
Contractor Called 

Materials 
Quantity Material Description UnitC06t 

Mat"ntenanee Technician Commen1$1Cause of Problem 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Yusvin Ramirez 

August 28, 2015 

75 

Reeldant Signature~--------------

OK to enter if you are not home? Yes E) No 0 
Deseription of Wortc. Reque8ted • ··· 

Entrance door frame needs to be replaced 

Wead'ler Stripping needs to be replaced on Entrance dOOI' 

Com menta 

WORK ORDER 

FOR MANAGEMENT USE ONLY ~ 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

A&slgnedTo 

August 28,2015 

1:00pm MFA Finding 

Denise Apodaca 

August28, 2015 
1:00pm 

Carios 

Job Status 

Temporarily Repaired 
Parts on Order 

c-~~~~ Q.s2 B etoReslde 

Work Completed 
Itt» T-l'/ICU!> ""''"" 

LABOR 

Dollo 'li-.-- ' nMff- T<lhiiHo<n 

~ q:t:i) II\'~ t .~ 
• 

I • Materials 
Quantity Material Description UnltCost 

I 
I 

I 

Maintenance T echniclan Comments/Cause of Problem 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Anabel Garcia 

August28, 2015 

96 

Resident Slgnatun~. ____________ __ _ 

OK to enter if you are not home? YesEJ No 0 
I ,. Description of WOt1t Requested 

Please check the room thet you are reque~ing 111011< 1o be completed m. 
Describe the problem, Repeat as necessery. 

KITCHEN I aAl'<ROOtl l 8UIROClM I t!AUWAY I LIVINGIDINING J O"MER 

I X I I I I I 
cabinet Fac:ing Is missing -Replace 

IW.LWAY 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY + 
Date Received 

Time Received 

Receiv~By 

Date Scheduled 

August 28, 2015 

1:00pm MFA Finding 

Denise Apodaca 

August28,2015 
Time Scheduled ..::1;:.::00::.!P:;.;:m:;__ ______ ___ _ 

Assigned To Car1os 

Job Status 

Materials 
QUIU'Itlty Material Description .. Unit Cost 

I 

I 

- Maintenance Technician Comments/Cause of Problem 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Esperanza Dominguez 

Augus128, 2015 

69 

Resident Signature _____________ _ 

OK to enter ffyou 818 not home? Yes [] No 0 
Description of Work Requested 

Please check the room that you ate reque$ting worlc to be completed in. 
Describe the ptOblem. Repeat as necessary. 

I<ITCHEH IBA1KROOM I 8EDROOII I HALLWAY I U\IIHGai~H<; ~~ On4ER 

X J I I I I 
Garbage Disposal is inoperable 

GFI Outlet COller needs to be ruplaced It Is etaeked 

On4EA 

Comments 

"'\ 

WORK ORDER 

FOR MANAGEMENT USE ONLY J, 

Date Received 

Time Received 

Received By 

Date Scheduled 
nme Scheduled 

Assigned To 

Quantity 

I 

August 28,2015 

1:OOpm MFA Finding 

Denise Apodaca 

August 28 . .2015 
1:00pm 

Carlos 

Job Status , 

Materials 
MateriaJ Deecriptlon UnltCost 

I 

I Amount Due From Resident l$ 0 ' Q 0 
;;;) Jf;zo~. 

Rev. 27May2014 

I 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Yesenia Jaquez 

August 28, 2015 

81 

Reslelent Signature. ____ __________ _ 

OK to enter If you 819 not hOme? YesE] NoD 
Description of Work Requ.ted ,. 

Pleass check the 100m that you ate requesting worlr to be completed in. 
DescribfJ the problem Repeat as ne~ssaty. 

KITcttEH f 8A111R00Mj8EOROOIII j KAU.WA~ ·I UVINGOHING f O'lliiER 

X J I I I I 
Seal On Refr1gerator needs to be replaced 

Comments-

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

August 28, 2015 

1:OOpm MFA Finding 

Denise Apodaca 

August 28, 2015 
1:00pm 

Car1os 

Job Status 

mporarlly Repaired 

Parts on Order 
Contractor Called ~ 
Bill ble to Resident~ ~ 
WorkCompleted -~~-=i~~r~ '<..---~-----r--,s<sr·-

LA80R 

~ l llQie-..o ~F-Iwd T-Ho<n 

I 
I 

Materials 
Quantity Material Ote<:rtption UnltCoet 

nr"rlr· ,.l. /'\-~~-

' . . oq ·o.a. OJ. o1S" 
I 

I 

I 

J 

Maintenance T•chnician Commem./Cause of Problem 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Andrea Rodriguez 

August 28, 2015 

50 

Resident Signature _ ______ _____ _ _ 

OK to enter if you a19 not home? YesiZ] No 0 
Description of Worit Requested 

Please check the room thst you are mquesting work to be completed in. 
Describe the problem. Repeat B$ neo8$$8ry. 

KITCiiEN IIMTHROOIII I IIEDROC* I HAU.WAY I IJWIOoiP(NING I OTHER 
X I I I I I 

Outlet I Swttrhe$ c:owrs need to be replaced 

COmments 

WORK ORDER 

FOR MANAGEMENT USE ONLY .J, 

Date Received 

Time Received 

Received By 

Date Scheduled 

Tlme Scheduled 

Assigned To 

August28, 2015 

1:00pm MFA Finding 

Denise Apodaca 

August 28, 2015 
1:00pm 

Job Status 

Temporarily Repaired 
Parts on Order 

Contractor Called ~ 0 Billable to Res:e]de ?1 r .. - . 
orkComple ~~-~ 

~ ~~~.rn»~~~~- ~-~mr~--------

LABOR 

C.llt 1 ~-.... llnWF........., T..calltou.-. 

q ... q ~:Jo 
I - 1 

s:vs ~~~~~ 

I 

Materials 
Quantity Material Description Unit Cost 

I 
j 

Maintenance Technician CommentsiC.ause of Problem - • 
_]...} AII!UI t J. A 1\ ~I'J,., .L '1 

,,...,.. 
~ ..... 

f;. ·J.trS 

ount Dve From Resident 1$ 0 ~ (J 0 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Desert Sun Apartments 

Lud Uzueta 

Augu&128. 2015 

49 

Resident Stgnature _________ _ _ _ _ _ 

OK to enter if you are not home? Yes E) No 0 
Description of Work Requested 1· . 

Please check the room that you are requesting work to be oomplet&d in. 
Describe the problem. R&/HtBt as neoessal)'. 
~HOI I BA'T$00111 1 RDROoll I KAU.WAY I ~IHO I Oll!!Eit 

lx l l j J 
1st & 2nd Battlroom Ceiling need to be painted 

Com menta 

WORK ORDER 

FOR MANAGEMENT USE ONLY .J, 

Date Rec.ived 

Time Received 

August 28, 2015 

1:OOpm MFA Anding 

Re<:eived By Denise _Apod_~_a_ca ____ ___ _ 

Date Scheduled _A_u~gu_s_t ....;.28.;..;'....;.20_15 _____ _ _ _ 
Time Scheduled 1:00pm 

~~~--------------
Assigneo To -=Ca'-='-rlos.:;o.;;... _________ _ 

Temporarily Repai red 
Parts on Order 
Contractor Called 

Job Status 

Billable to Resident V 
Work Completed I'~ 

-~r~ · .. 

I LABOR 

I Ooolll n_ .. ,., T-Fa-

i"J·/S- Cf~!>D I~ !tJb 
I 
l 

' Materials 
Quantity Material Dosertption 

I 

·-

Toc.l-

..3 

untteost 

I 

Maintenance Technician CommentsiCaU$8 of Problem 

ount Due F'rom Resident 1$ 0 . tJ() 

Si;/Sitb~~~~-
Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phonet 

Desert Sun Apartments 

Andrea Perez 

August 28,2015 

Resident Signature. ______ ______ _ _ 

OK to enter if you are not home? YesiZJ No 0 
' Oeselfption of Work Requeeted 

Pleast~ check the 100m that )IOU B/'8 r9quesVtlg work to be completed in. 
Descrfb& the problem. Repeat ss neoeSlJ81Y. 

KITCHv. I ts.t.'I'MROOtl l 8EDROOM I HALLWAY I u~ l O'I'MER 

I J I lx I 
EniJ'ance Door needs to be replaced 

Entranoe door bolt loclc needs to inete.lled 

Frame needs to be re-installed 

UVWQICINWG 

Exhaust fan needs to be replaced 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY J, 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned Yo 

August 28, 2015 

1:00pm MFA Finding 

Denise Apodaca 

August 28,2015 
1:00pm 

Carlos 

Job Status 

porarily Repaired 
Parts on Order 
c ntractor called -
Billable to Resident c ( ) 
V:OrkCompleted ~ K~ ,.,.,.noe T•clll1i!eilln~ 

tABOR 

~ '11-Stulood T_,_d T_,._. 

·q-11·11 ft!bO z !t;() r 

Materials 
Quantity Material Uescription Unit Cost 

I Kf"Dkud t.Dof' !3DL)~ 

I 2.~0/tl,iJA N-r_ .~5:~0 

I 

I 

Maintenance Technician Comments/Cause of Problem 

Rev. 27May2014 

I 



	

		
	

 
New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

	
	
	
	
	April 1, 2015 

 
 

Franklin Vista V Limited Partnership  
C/O Tammy El Tawil 
P.O. Box 2626 
Anthony, NM  88021  
  
 
RE:  Franklin Vista V Apartments     HOME #3745   

 
Dear Ms. El Tawil:  

 
On March 17, 2015, MFA conducted a monitoring review at the above referenced property in 
Anthony, New Mexico. Eight (8) resident files and seven (7) units were inspected, along with 
a physical inspection of the exterior and common areas of the property, a review of the 
Affirmative Marketing Plan and Tenant Selection Plan.  It is mandatory that properties 
receiving HOME funds be inspected for compliance with the HOME Program. 
 
Enclosed is our report that details the scope and results of the review.  The review was 
completed and the development should be found in compliance with the regulations and 
policies of the HOME program upon receipt of an acceptable response.  The following items 
that need to be addressed in your response include: a) all boxes checked NO as well as any 
comments made on the resident file review worksheet; and b) any comments or findings 
made in the physical report.  Your response should be addressed in writing along with 
backup documentation (copy of work order or necessary document) and provided to MFA 
within 30 days of the date of this letter. 

 
If you have any questions regarding this report, please call me at (505) 843-6880 or by email 
at mcastillo@housingnm.org.   Thank you for your cooperation. 

 
Sincerely, 

                                  
Mercy R. Castillo 
Housing Programs Analyst          Reviewed by: Roderick Stokes 
       Housing Programs Analyst 

 
Enclosure 

 
cc:  J Eric Fishburn, JL Gray Properties 
      Blanca Hernandez, Asset Manager, JL Gray Properties 
      Nereida Amaya, Site Manager, Franklin Vista V 
							File 



	

		
	

 
New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

	
	
	
	
 
April 1, 2015 
 
 
 
 
Franklin Vista V Limited Partnership  
C/O Tammy Eltawil 
P.O. Box 2626 
Anthony, NM  88021  
  
 
RE:  Franklin Vista V Apartments     HOME #3745      Physical and Unit Inspections 
 
  
On March 17, 2015 MFA conducted a monitoring visit at Franklin Vista V Apartments in 
Anthony, NM.  As part of the visit a physical review of the property and units was performed.  
The results of these reviews are contained herein. 
 
Physical Review: 
 
A total of seven (7) units were inspected, none of which units were vacant. 
 
Regarding the unit interiors: 

 Unit #108 No adverse findings observed 
 Unit #110 No adverse findings observed 
 Unit #119 No adverse findings observed 
 Unit #120 Carpet in hallway damaged 
 Unit #126 No adverse findings observed 
 Unit #127 No adverse findings observed 
 Unit #135 No adverse findings observed 

  
Exterior of the buildings: 

 No adverse findings observed, property is very well maintained. 
  
Regarding the site: 

 Good curb appeal. 
 
 
 
 
 
 
 



	

 
 
 
 
 
 
 

-2- 
 
 
 
 
 
  
Regarding the common areas: 

 Office, laundry room, community room, bathrooms well maintained.  No 
adverse findings observed. 

  
 
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings 
listed above should be repaired or addressed and a copy of a completed work order or plan 
of action forwarded to MFA within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to 
be in above average  condition.  MFA appreciates the assistance of the staff at Franklin V 
Apartments during our visit and encourage them in their efforts. 
 
Sincerely, 

 
Mercy R. Castillo, 
Housing Programs Analyst  
  
	
	
	



N/A N/A
N/A N/A
0 1 3 4 5
0 0 2 0 0
0 0 0 0 0
0 0 2 0 0
0 0 0 0 0
0 0 4 0 0
0 0 0 0 0
0 0 0 0 0

# of market units: 0 28

Property Comments:

Franklin V is a Blended Property with Tax Credit, HOME and RD project-based rental assistance. Eight (8) files reviewed,
one was found not to be HOME unit so another was selected. Please review this Worksheet and Household information and
Comments for each file reviewed. All action required was taken prior to completion of this report. No further
action is required regarding unit files. MFA and this Reviewer appreciate the cooperation and assistance of
Asset Manager, Apartment Manager and On-site staff at Franklin V Apartments and laud them in their efforts.

12 Total Market units
# of units @ 60%: 0 0

# of affordable units: 24 Total units in property

# of units @ 50%:

TYPE OF REVIEW(S)
3754

Bedroom sizes: 2 Unit total:

Address: 825 4th Street City, State, Zip: Anthony, New Mexico  88021
Phone Number: (915) 472-8654 Fax Number: (575) 882-0043

Management Information:
Entity Name: JL Gray Company

Contact: Blanca Hernandez Email: blanca.hernandez@jlgray.com

Address: P.O. Box 2626 City, State, Zip: Anthony, New Mexico  88021
Phone Number: (575) 882-3554 Fax Number: (575) 882-3659

ENTITY INFORMATION
Owner Information:

Entity Name: Franklin Vista V Limited Partnership
Contact: C/O Tammy Eltawil Email: teltawil@tierradelsolhousing.org

Manager: Nereida Amaya Email: nery.amaya@jlgray.com
Phone Number: (575) 882-5049 Fax Number: (575) 882-4971

County: Dona Ana
Project Address: 505 Curry Court City, State, Zip: Anthony, New Mexico  88021

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: March 17, 2015 Reviewed by: Mercy R Castillo

# of employee units: 0

Project Name: Franklin Vista V Apartments

N/A

# of units @ 30%: 12 Total affordable units
# of units @ 40%: 0 28

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

N/A

1/1/2015

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 31-Dec

Comments:

What is the project's placed in service date? 10/1/2002

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

2



1. Head: Unit Number: 135 3
2. Co-head: Unit type: 50% 6
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$16,450 EMPLOYMENT hourly $8.25 781 $6,443.25
$15,389 EMPLOYMENT hourly $8.40 1065 $8,946.00
$23,030 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$93 monthly $0.00 12 $0.00
$527 monthly $0.00 12 $0.00
$232 annually $0.00 1 $0.00
$563 $15,389.25
$795

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$2.39 0.01% $0.00
$11.17 0.01% $0.00
$0.00 0.00% $0.00

$33.56
$0.00
$0.00
$0.00

Comments
 HOME addendum not initialed by tenant.  Please have tenant acknowledge HOME program by initialing and 
provide a copy to MFA.  Action taken and copy provided to MFA prior to this report, no further action 
required.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda? savings 2
542C Addendum?

Student affidavit? checking 2
Under $5000 affidavit? savings 1

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking 1

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Orozco, Lorenzo

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Orozco, Michelle F Initial lease dates: N/A
Orozco, Miguel A Recertified on time?:

Effective date: 10/1/2014
Orozco, Crystal Move-in date: 6/3/2010

Household Information:
#1 Neri, Maribel Bedroom size:
Orozco, Abigail Household size:

Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 130 2
2. Co-head: Unit type: 30% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$16,450 hourly $0.00 2080 $0.00
$12,768 self emplmnt weekly $180.00 52 $9,360.00
$23,030 biweekly $0.00 26 $0.00

$620 TANF monthly $284.00 12 $3,408.00
$65 monthly $0.00 12 $0.00
$555 monthly $0.00 12 $0.00
$206 annually $0.00 1 $0.00
$434 $12,768.00
$640

Value % Total income
$26.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$26.00
$0.00
$0.00
$0.00

Comments
Filed reviewed, Not a HOME unit.  Other file to be reviewed.

Household Information:
#2 Teruel,- Chavez Gisela Bedroom size:

Household size:

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? CASH
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Triana, Jaydem E.

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Belmontes, Stephanie Initial lease dates: N/A
Belmontes, Dayana A Recertified on time?:

Effective date: 12/1/2014
Belmontes, Nathalie Move-in date: 12/30/2013

Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 110 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$18,900 hourly $0.00 2080 $0.00
$5,120 FAMILY weekly $50.00 52 $2,600.00
$26,460 biweekly $0.00 26 $0.00

$537 FAMILY monthly $60.00 12 $720.00
$65 FAMILY monthly $150.00 12 $1,800.00
$472 monthly $0.00 12 $0.00
$53 annually $0.00 1 $0.00
$587 $5,120.00
$640

Value % Total income
$3.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$3.00

$0.00
$0.00
$0.00

Comments
  Well documented.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: N/A
Recertified on time?:

Effective date: 10/1/2014
Move-in date: 8/27/2003

Household Information:
#3 Portillo, Rosa E. Bedroom size:
Garibay, Raquel E. Household size:

Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 120 2
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$21,250 employment hourly $8.50 520 $4,420.00
$4,420 weekly $0.00 52 $0.00
$29,750 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$0 monthly $0.00 12 $0.00

$620 monthly $0.00 12 $0.00
$21 annually $0.00 1 $0.00
$619 $4,420.00
$640

Value % Total income
$200.00 0.00% $0.00
$480.47 0.00% $0.00
$166.71 0.00% $0.00

$1,149.63 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$1,996.81
$0.00
$0.00
$0.00

Comments
No HOME addendum.  Please provide Tenant with HOME addendum and provide MFA with a signed and dated 
copy.  Action taken by Franklin V prior to completion of this report, no further action is required.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit? savings 1
Under $5000 affidavit? savings 2

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Lozano Villa, Yaneisi V Initial lease dates: 1/15/15 to one year
Recertified on time?:

Type of file reviewed:
Effective date: 2/1/2015

Villa, Irvin D Move-in date: 1/15/2015

Household Information:
#4 Villa, Mayra Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 126 2
2. Co-head: Unit type: 50% 1
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$18,900 hourly $0.00 2080 $0.00
$1,200 weekly $0.00 52 $0.00
$26,460 biweekly $0.00 26 $0.00

$537 FAMILY monthly $100.00 12 $1,200.00
$65 monthly $0.00 12 $0.00
$472 monthly $0.00 12 $0.00
$55 annually $0.00 1 $0.00
$585 $1,200.00
$640

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$20.00
$0.00
$0.00
$0.00

Comments
well documented

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: N/A
Recertified on time?:

Type of file reviewed:
Effective date: 10/1/2014
Move-in date: 4/6/2011

Household Information:
#5 Adame, Alicia Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 119 2
2. Co-head: Unit type: 50% 1
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$16,550 hourly $0.00 2080 $0.00
$13,048 weekly $0.00 52 $0.00
$23,170 biweekly $0.00 26 $0.00

$537 monthly $0.00 12 $0.00
$65 monthly $0.00 12 $0.00
$472 monthly $0.00 12 $0.00
$261 employment annually $13,048.00 1 $13,048.00
$379 $13,048.00
$640

Value % Total income
$10.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$10.00
$0.00
$0.00
$0.00

Comments
well documented.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: N/A
Recertified on time?:

Type of file reviewed:
Effective date: 9/1/2014
Move-in date: 8/2/2011

Household Information:
#6 Medrano, Norma Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 108 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$18,900 employment hourly $7.50 1430 $10,725.00
$10,725 weekly $0.00 52 $0.00
$26,460 biweekly $0.00 26 $0.00

$537 monthly $0.00 12 $0.00
$65 monthly $0.00 12 $0.00
$472 monthly $0.00 12 $0.00
$203 annually $0.00 1 $0.00
$484 $10,725.00
$687

Value % Total income
$5.00 0.00% $0.00

$151.27 0.00% $0.00
$0.00 0.00% $0.00
$3.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$159.27
$0.00
$0.00
$0.00

Comments
HOME Addendum was not signed.  Please provide HOME addendum to tenant and provide a signed and dated 
copy to  MFA.  HOME Addendum was provided to Tenant during review and signed HOME Addendum was 
seen by reviewer, no further action is required.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit? savings 1
Under $5000 affidavit? savings 2

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: N/a
Recertified on time?:

Type of file reviewed:
Effective date: 3/1/2015
Move-in date: 2/26/2009

Household Information:
#7 Medina, Yolanda Bedroom size:
Medina, Jesus Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 127 2
2. Co-head: Unit type: 50% 1
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$16,550 hourly $0.00 2080 $0.00
$8,652 weekly $0.00 52 $0.00
$23,170 biweekly $0.00 26 $0.00

$537 SSI monthly $721.00 12 $8,652.00
$65 monthly $0.00 12 $0.00
$472 monthly $0.00 12 $0.00
$141 annually $0.00 1 $0.00
$499 $8,652.00
$640

Value % Total income
$10.00 0.00% $0.00
$461.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$471.00
$0.00
$0.00
$0.00

Comments
well documented.

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: N/A
Recertified on time?:

Type of file reviewed:
Effective date: 8/1/2014
Move-in date: 7/18/2003

Household Information:
#8 Ramirez, Jose L Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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April15, 2015 

Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

RE: Franklin Vista VI Apartments MFA Monitoring Visit -April 18, 2015 

Dear Ms. Castillo, 

This letter is in response to the monitoring visit to the above referenced property. 

File Review: 

Unit 45- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 43- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 36- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 28- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 40- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 



If you should have any questions, please contact me. 

Sincerely, 

Blanca Hernandez 
Asset manager 
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New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

	
	
	
	
	
	
April 1, 2015 
 
 
 
Franklin Vista VII Apartments Limited Partnership 
P.O. Box 2626 
Anthony, NM 88021 
Attention: Tammy El Tawil, 
                Tierra Del Sol Housing 
 
 
RE: Franklin Vista VII    Tax Credit #NM061300       HOME #6516 
  
 
Dear Ms. El Tawil:  
 
On March 18, 2015, MFA conducted a monitoring review at the above referenced property in 
Santa Fe, New Mexico. During the review nine (9) resident files and nine (9) units were 
inspected, along with a physical inspection of the exterior and common areas of the property.  
Also reviewed were the Affirmative Marketing Plan, Tenant Selection Plan, and most recent 
audited financials.  It is mandatory that properties receiving Housing Credits comply with the 
regulations and policies of Section 42 of Internal Revenue Service Code and the New Mexico 
Low Income Housing Tax Credit Program Monitoring and Compliance Plan.  Additionally, 
because your property has HOME units, it must be inspected for compliance with the HOME 
Program.   
 
The review was completed and enclosed is our report that details the scope and results of 
the review as well as any non-compliance items.  Please note any items found in non-
compliance, as per Section 42 of the IRS code, must be reported to the IRS on a Form 8823. 
 
When responding to our report and the non-compliance items, your response should be 
addressed in writing along with backup documentation (copy of work order or necessary 
document) and provided to MFA within 30 days of the date of this letter.  Any items corrected 
without backup documentation will not be considered corrected and will remain in non-
compliance until proper documentation is received by our office.  If non-compliance items are 
corrected within the required time frames they will be reported to the IRS on a form 8823 as 
corrected and property will be back in compliance.  However, if items are not corrected, a 
form 8823 will be filed with the IRS listing the non-compliance items and property will 
considered out of compliance.  
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The following items that need to be addressed in your response include: a) all boxes checked 
NO as well as any comments made on the resident file review worksheet; and b) any 
comments or findings made in the physical report.  Also please provide a copy of the most 
recent audited annual financials.  A copy was not available the day of the review.   
 
If you have any questions regarding this report, please call me at (505) 767-2276 or by email 
at mcastillo@housingnm.org.  Thank you for your cooperation. 
 
Sincerely, 
  

                                              
Mercy R. Castillo Reviewed by: Roderick Stokes, 
Housing Programs Analyst                        Housing Programs Analyst 
 
Enclosure 

	
cc:       J. Eric Fishburn, JL Gray Company 
          Blanca Hernandez, Asset Manager, JL Gray 
          Margarita Vargas, On-site Manager, Franklin Vista VII Apartments 
      
 
 	



	

		
	

 
New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

		
	
	
	
	
April 1, 2015 
 
 
 
Franklin Vista VII Limited Partnership 
P.O. Box 2606 
Anthony, New Mexico  88201 
Attention:  Tammy El Tawil  
 
RE: Franklin Vista VII     TC #NM061300        HOME #6516        Physical and Unit Inspections 
 
On March 18, 2015 MFA conducted a monitoring visit at Franklin Vista VII in Anthony, NM.  
As part of the visit a physical review of the property and units was performed.  The results of 
these reviews are contained herein. 
 
Physical Review: 
 
A total of eleven (11) units were inspected, two (2) of which units were vacant and the prep 
was in progress for both unit(s).   
 
Regarding the unit interiors: 

 Unit #1       No adverse findings observed 
 Unit #2       Bathroom – GFCI inoperable   Repaired during inspection 
 Unit #5       No adverse findings observed 
 Unit #6       No adverse findings observed 
 Unit #11     Vacant – Prep in progress 
 Unit #12     Patio door does not lock, please repair 
 Unit #15     No adverse findings observed 
 Unit #17     No adverse findings observed 
 Unit #18     Vacant – Prep in progress 
 Unit #21     Bedroom, left end of hall – Smoke alarm missing   Repaired during   

                                                                                                             during inspection  
 Unit #24     No adverse findings observed 

 
Exterior of the buildings: 

 Well maintained, no adverse findings observed 
 
Regarding the site: 

 Good curb appeal, well maintained, no adverse findings observed 
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Regarding the common areas: 

 Office, waiting area, bathroom, laundry room - Well maintained, no adverse findings 
observed 

 
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings 
listed above should be repaired or addressed and a copy of a completed work order or plan 
of action forwarded to MFA within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to 
be in above average condition.  MFA appreciates the assistance of the staff at Franklin Vista 
VII Apartments during our visit and encourage them in their efforts. 
 
Sincerely, 

 
Mercy R Castillo, 
Housing Programs Analyst  
  



NM061300 N/A
N/A N/A
0 1 3 4 5
0 0 0 0 0
0 0 0 0 0
0 0 16 8 0
0 0 0 0 0
0 0 16 8 0
0 0 0 0 0
0 0 0 0 0

N/A

# of units @ 30%: 0 Total affordable units
# of units @ 40%: 0 24

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: March 18, 2015 Reviewed by: Mercy R Castillo

# of employee units: 0

Project Name: Franklin Vista VII County: Dona Ana
Project Address: 855 Clark Avenue City, State, Zip: Anthony, NM 88021

Manager: Margarita Vargas Email: franklin7@jlgray.com
Phone Number: (575) 882-3909 Fax Number: (575) 882-3914

ENTITY INFORMATION
Owner Information:

Entity Name: Franklin Vista VII Limited Partnership
Contact: C/O Tammy Eltawil Email: teltawil@tierradelsolhousing.org
Address: P.O. Box 2626 City, State, Zip: Anthony, NM 88021

Phone Number: (575) 882-3554 Fax Number: (575) 882-3659
Management Information:

Entity Name: The JL Gray Company
Contact: Blanca Hernandez Email: blanca.hernandez@jlgray.com
Address: 826 4th Street City, State, Zip: Anthony, NM 88021

Phone Number: (915) 472-8654 Fax Number: (575) 882-0043

# of units @ 50%:

TYPE OF REVIEW(S)
6516

Bedroom sizes: 2 Unit total:

Property Comments:

Tax Credit and HOME inspection. Nine (9) files reviewed. Please review Household Information & Comments and provide a
response to MFA within thirty (30) days of receipt of this report. Please e-mail the response to Jacqueline
Boudreaux, Director of Asset Management at: jboudreaux@housingnm.org. MFA and this Reviewer
appreciate the cooperation and assistance of the Asset Manager, Site Manager and On-staff during this
review and laud them for their achievements.

0 Total Market units
# of units @ 60%: 0 0

# of affordable units: 0 Total units in property
# of market units: 0 24

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?                                         Approved 1/31/10

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 31-Dec

Comments:

What is the project's placed in service date? 10/21/2008

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

N/A

1-Jan-15

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No
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1. Head: Unit Number: 15 3
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,850 employment hourly $8.00 2080 $16,640.00
$16,640 weekly $0.00 52 $0.00
$33,390 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$303 annually $0.00 1 $0.00
$587 $16,640.00
$890

Value % Total income
$60.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$60.00
$0.00
$0.00
$0.00

Household Information:
#1 Higadera, Lorena Bedroom size:

Household size:
Type of file reviewed:
Effective date: 9/1/2014

Duron, Oscar Move-in date: 8/14/2014
Duron, Daisy Initial lease dates: 8/14/14 to one year
Duron, Oscar Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 12 4
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,800 employment hourly $7.40 1170 $8,658.00
$8,658 weekly $0.00 52 $0.00
$36,120 biweekly $0.00 26 $0.00

$692 monthly $0.00 12 $0.00
$109 monthly $0.00 12 $0.00
$583 monthly $0.00 12 $0.00
$72 annually $0.00 1 $0.00
$868 $8,658.00
$940

Value % Total income
$100.00 0.00% $0.00

$1,113.38 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$1,213.38
$0.00
$0.00
$0.00

Type of file reviewed:
Effective date: 2/1/2015

Monreal, Oscar Move-in date: 1/30/2015
Monreal, Tania Initial lease dates: 1/30/15 to one year
Reyes, Yael Recertified on time?:
Monreal, Victor Manuel

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC  MI in ispection signed by all parties, however condition of the unit not noted.  Please provide tenant a baseline of 
the condition of the unit at MI, signed and dated by Owner/Agent and Tenant,  to be used for disposition of 
Security Deposit at MO. Please provide a copy to MFA.

Household Information:
#2 Monreal, Lorena Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 6 3
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,800 hourly $0.00 2080 $0.00
$22,882 weekly $0.00 52 $0.00
$36,120 employment biweekly $880.00 26 $22,880.00

$620 monthly $0.00 12 $0.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$447 annually $0.00 1 $0.00
$443 $22,880.00
$890

Value % Total income
$3.00 0.00% $0.00

$602.90 0.00% $0.00
$1,733.82 0.11% $1.91

$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$2,339.72
$1.91
$0.00
$1.91

Household Information:
#3 Angel Heredia, Luis Carlos Bedroom size:
Davila, Laura Household size:

Type of file reviewed:
Effective date: 12/1/2014

Angel, Gabriel Move-in date: 11/17/2014
Angel, Karla Initial lease dates: 11/17/14 to one year
Angel, Luis Carlos Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit? savings
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC  MI in ispection signed by all parties, however condition of the unit not noted.  Please provide tenant a baseline of 
the condition of the unit at MI, signed and dated by Owner/Agent and Tenant,  to be used for disposition of 
Security Deposit at MO. Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

5



1. Head: Unit Number: 5 3
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,850 employment hourly $7.50 1664 $12,480.00
$12,480 weekly $0.00 52 $0.00
$33,390 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$187 annually $0.00 1 $0.00
$703 $12,480.00
$890

Value % Total income
$50.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$50.00
$0.00
$0.00
$0.00

Household Information:
#4 Castillo, Joel Bedroom size:
Castillo, Elizabeth Household size:

Type of file reviewed:
Effective date: 9/1/2014

Castillo, Jennifer Move-in date: 9/4/2013
Castillo, Jaqueline J Initial lease dates: N/A
Castillo, Jazlin Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 1 3
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,850 employment hourly $7.25 832 $6,032.00
$15,252 employment weekly $177.31 52 $9,220.12
$33,390 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$268 annually $0.00 1 $0.00
$622 $15,252.12
$890

Value % Total income
$30.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$30.00
$0.00
$0.00
$0.00

Household Information:
#5 Bustamante, Petra Bedroom size:
Cabral, Rene Household size:

Type of file reviewed:
Effective date: 12/1/2014

Hernandez, Marc A. Move-in date: 2/2/2012
Davila, Alan J. Initial lease dates: N/A

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 24 4
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,500 hourly $0.00 2080 $0.00
$12,325 weekly $0.00 52 $0.00
$35,700 employment biweekly $474.03 26 $12,324.78

$692 monthly $0.00 12 $0.00
$109 monthly $0.00 12 $0.00
$583 monthly $0.00 12 $0.00
$151 annually $0.00 1 $0.00
$789 $12,324.78
$940

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$20.00
$0.00
$0.00
$0.00

Household Information:
#6 Guillen, Luis Bedroom size:

Household size:
Type of file reviewed:
Effective date: 7/1/2014

Escalante, Alicia J Move-in date: 7/25/2011
Perez, Sol Y Initial lease dates: N/A
Perez, Ruby C. Recertified on time?:
Guillen, Genesis N.

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H  Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 21 4
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,500 hourly $0.00 2080 $0.00
$5,304 weekly $0.00 52 $0.00
$35,700 biweekly $0.00 26 $0.00

$692 NMHSD-CA monthly $442.00 12 $5,304.00
$109 monthly $0.00 12 $0.00
$583 monthly $0.00 12 $0.00
$29 annually $0.00 1 $0.00
$911 $5,304.00
$940

Value % Total income
$2.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$2.00

$0.00
$0.00
$0.00

Household Information:
#7 Vasquez, Delia R Bedroom size:

Household size:
Type of file reviewed:
Effective date: 9/1/2014

Vasquez, Clarisa N. Move-in date: 11/25/2008
Galvan, Janelle N. Initial lease dates: N/A
Vasquez, Jennifer N Recertified on time?:
Galvan, Marie J.

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H  Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 17 3
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,600 hourly $0.00 2080 $0.00
$19,200 weekly $0.00 52 $0.00
$33,040 biweekly $0.00 26 $0.00

$620 employment monthly $1,600.00 12 $19,200.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$367 annually $0.00 1 $0.00
$523 $19,200.00
$890

Value % Total income
$404.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$404.00
$0.00
$0.00
$0.00

Household Information:
#8 Rodriguez, Omar Bedroom size:
Rodriguez, Rocio M Household size:

Type of file reviewed:
Effective date: 1/1/2015

Rodrigurez, Sophia Move-in date: 12/9/2014
Rodriguez, Diego Initial lease dates: 12/9/14 to one year

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Checking
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H MI inspection form signed by both parties, however the condition of the unit is not documented.  Please provide 
Tenant with a baseline of the condition of the unit at MI signed and dated by Owner/Agent and Tenant.  
Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 2 3
2. Co-head: Unit type: 60% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,600 employment hourly $7.25 2080 $15,080.00
$21,533 OT hourly $10.87 130 $1,413.10
$33,040 biweekly $0.00 26 $0.00

$620 child support monthly $420.00 12 $5,040.00
$89 monthly $0.00 12 $0.00
$531 monthly $0.00 12 $0.00
$425 annually $0.00 1 $0.00
$465 $21,533.10
$890

Value % Total income
$100.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$100.00
$0.00
$0.00
$0.00

Gallegos, Jessica Move-in date: 12/9/2014
Gallegos, Valeria Initial lease dates: 12/9/14 to one year

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?

A. Total income of all assets:

Affordable addenda?
542C Addendum?

B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed?

Household Information:
#9 Gallegos, Luz Bedroom size:
Gallegos, Marco Antonio Household size:

Recertified on time?:

Type of file reviewed:
Effective date: 1/1/2015

Comments
TC&H MI inspection form signed by both parties, however the condition of the unit is not documented.  Please provide 
Tenant with a baseline of the condition of the unit at MI signed and dated by Owner/Agent and Tenant.  
Please provide a copy to MFA.

Initial inspection?

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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April15, 2015 

Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

RE: Franklin Vista V Apartments MFA Monitoring Visit -April 17, 2015 

Dear Ms. Castillo, 

This letter is in response to the monitoring visit to the above referenced property. 

Unit Interiors Review: 

Unit 120- Carpet in hallway damage. 

Comments: Carpet is being repaired. Getting quotes to replace the carpet in the whole unit. 

If you should have any questions, please contact me. 

Sincerely, 

Blanca Hernandez 
Asset manager 



	

		
	

 
New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

	
	
	
	
	
	
April 1, 2015 
 
 
 
Franklin Vista VI Apartments Limited Partnership 
P.O. Box 2626 
Anthony, NM 88021 
Attention: Tammy El Tawill, 
                Tierra Del Sol Housing 
 
 
RE: Franklin Vista VI    Tax Credit #NM061200       HOME #6512 
  
 
Dear Ms. El Tawill:  
 
On March 18, 2015, MFA conducted a monitoring review at the above referenced property in 
Santa Fe, New Mexico. During the review nine (9) resident files and nine (9) units were 
inspected, along with a physical inspection of the exterior and common areas of the property.  
Also reviewed were the Affirmative Marketing Plan, Tenant Selection Plan, and most recent 
audited financials.  It is mandatory that properties receiving Housing Credits comply with the 
regulations and policies of Section 42 of Internal Revenue Service Code and the New Mexico 
Low Income Housing Tax Credit Program Monitoring and Compliance Plan.  Additionally, 
because your property has HOME units, it must be inspected for compliance with the HOME 
Program.   
 
The review was completed and enclosed is our report that details the scope and results of 
the review as well as any non-compliance items.  Please note any items found in non-
compliance, as per Section 42 of the IRS code, must be reported to the IRS on a Form 8823. 
 
When responding to our report and the non-compliance items, your response should be 
addressed in writing along with backup documentation (copy of work order or necessary 
document) and provided to MFA within 30 days of the date of this letter.  Any items corrected 
without backup documentation will not be considered corrected and will remain in non-
compliance until proper documentation is received by our office.  If non-compliance items are 
corrected within the required time frames they will be reported to the IRS on a form 8823 as 
corrected and property will be back in compliance.  However, if items are not corrected, a 
form 8823 will be filed with the IRS listing the non-compliance items and property will 
considered out of compliance.  
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The following items that need to be addressed in your response include: a) all boxes checked 
NO as well as any comments made on the resident file review worksheet; and b) any 
comments or findings made in the physical report.  Also please provide a copy of the most 
recent audited annual financials.  A copy was not available the day of the review.   
 
If you have any questions regarding this report, please call me at (505) 767-2276 or by email 
at mcastillo@housingnm.org.  Thank you for your cooperation. 
 
Sincerely, 
  

                                  
Mercy R. Castillo Reviewed by: Roderick Stokes, 
Housing Programs Analyst                        Housing Programs Analyst 
 
Enclosure 

	
cc:       J. Eric Fishburn, JL Gray Company 
          Blanca Hernandez, Asset Manager, JL Gray 
          Margarita Vargas, On-site Manager, Franklin Vista VI Apartments 
      
 
 	



	

		
	

 
New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

	

		
	
	
	
	
April 1, 2015 
 
 
 
Franklin Vista VI Apartments Limited Partnership 
P.O. Box 2626 
Anthony, NM 88021 
Attention: Tammy El Tawill 
                Tierra Del Sol Housing 
 
RE: Franklin Vista VI    LIHTC #NM061200     HOME #6512 Physical and Unit Inspections 
 
On March 18, 2015 MFA conducted a monitoring visit at Franklin Vista VI Apartments in 
Anthony, NM.  As part of the visit a physical review of the property and units was performed.  
The results of these reviews are contained herein. 
 
Physical Review: 
 
A total of nine (9) units were inspected, none of which of which units were vacant. 
 
Regarding the unit interiors: 

 Unit #28 No adverse findings observed 
 Unit #30 Hood vent filter missing     Repaired during inspection, no further               

                                                                              required 
 Unit #33 No adverse findings observed 
 Unit #34 No adverse findings observed 
 Unit #35 No adverse findings observed 
 Unit #36 No adverse findings observed 
 Unit #40 Girls bedroom–Glass light cover missing  Repaired during  inspection,     

                                                                                                no further action required    
 Unit #43 No adverse findings observed 
 Unit #45 No adverse findings observed 

 
Exterior of the buildings: 

 Buildings are well maintained, no adverse findings observed 
  
Regarding the site: 

 Good curb appeal 
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Regarding the common areas: 

 Office, waiting area, bathroom, laundry room, and playground well maintained no 
adverse findings observed. 

  
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings 
listed above should be repaired or addressed and a copy of a completed work order or plan 
of action forwarded to MFA within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to 
be in above-average condition.  MFA appreciates the assistance of the staff at Franklin Vista 
VI Apartments during our visit and encourage them in their efforts. 
 
Sincerely, 

 
Mercy R Castillo, 
Housing Programs Analyst 
  
  



NM061200 N/A
N/A N/A
0 1 3 4 5
0 0 0 0 0
0 0 0 0 0
0 0 8 0 0
0 0 0 0 0
0 0 8 0 0
0 0 0 0 0
0 0 0 0 0

N/A

# of units @ 30%: 0 Total affordable units
# of units @ 40%: 0 24

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: March 18, 2015 Reviewed by: Mercy R Castillo

# of employee units: 0

Project Name: Franklin Vista VI County: Dona Ana
Project Address: 855 Clark Avenue City, State, Zip: Anthony, NM88021

Manager: Margarita Vargas Email: margarity.vargas@jlgray.com
Phone Number: (575) 882-3909 Fax Number: (575) 882-3914

ENTITY INFORMATION
Owner Information:

Entity Name: Franklin Vista VI Apartments Limited Partnership
Contact: C/O Tammy Eltawil Email: teltawil@tierradelsolhousing.org
Address: P.O. Box 2626 City, State, Zip: Anthony, NM88021

Phone Number: (575) 882-3554 Fax Number: (575) 882-3659
Management Information:

Entity Name: The JL Gray Company
Contact: Blanca Hernandez Email: blanca.hernandez@jlgray.com
Address: 826 4th Street City, State, Zip: Anthony, NM88021

Phone Number: (915) 472-8654 Fax Number: (575) 882-0043

# of units @ 50%:

TYPE OF REVIEW(S)
6512

Bedroom sizes: 2 Unit total:

Property Comments:

Tax Credit and HOME inspection. Nine(9) files were reviewed. Please review Household Information and comments for
each file reviewed and provide MFA with response within thirty (30) days of receipt of this report. Please e-mail
response to Jacqueline Boudreaux, Director of Asset Management at: jboudreaux@housingnm.org. MFA and
this Reviewer appreciate the cooperation and assistance of Asset Manager, Site Manager, and On-site staff
during this review

16 Total Market units
# of units @ 60%: 0 0

# of affordable units: 16 Total units in property
# of market units: 0 24

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 31-Dec

Comments:

What is the project's placed in service date? 9/8/2008

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

N/A

1-Jan-15

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No
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1. Head: Unit Number: 45 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$19,100 employment hourly $13.07 1430 $18,690.10
$18,690 weekly $0.00 52 $0.00
$26,740 biweekly $0.00 26 $0.00

$537 monthly $0.00 12 $0.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$379 annually $0.00 1 $0.00
$251 $18,690.10
$630

Value % Total income
$120.00 0.00% $0.00
$17.20 0.00% $0.00
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$157.20
$0.00
$0.00
$0.00

Household Information:
#1 Bocanegra, Jacqueline Bedroom size:

Household size:
Type of file reviewed:
Effective date: 1/1/2015

Bocanegra, Hazel Brianna Move-in date: 1/17/2014
Initial lease dates: N/A
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit? savings
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC 5K indicated cash, was not included in TIC as asset, did not effect eligibility.   Please include Cash as asset in future 
certifications. MI inspection signed by both parties but the condition of the unit was not completed.  Please provide 
baseline of condition of unit to tenant to be used for disposition of security deposit at MO signed and dated 
by Owner/Agent ant Tenant. Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 43 2
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,800 employment hourly $7.50 2340 $17,550.00
$20,274 weekly $0.00 52 $0.00
$36,120 biweekly $0.00 26 $0.00

$537 NMISD benfts monthly $227.00 12 $2,724.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$407 annually $0.00 1 $0.00
$223 $20,274.00
$630

Value % Total income
$50.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$50.00
$0.00
$0.00
$0.00

Type of file reviewed:
Effective date: 3/1/2015

Perez, Mariana Move-in date: 2/10/2015
Luna-Perez, Kevin Initial lease dates: 2/10/15 to one year
Perez, Ubaldo Recertified on time?:
Ballesterus, Blanca

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC    MI inspection signed by both parties but the condition of the unit was not completed.  Please provide baseline of 
condition of unit to tenant to be used for disposition of security deposit at MO signed and dated by 
Owner/Agent ant Tenant. Please provide a copy to MFA.

Household Information:
#2 Perez, Claudia Bedroom size:

Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 36 2
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,850 hourly $0.00 2080 $0.00
$13,212 weekly $0.00 52 $0.00
$33,390 biweekly $0.00 26 $0.00

$537 SSI monthly $721.00 12 $8,652.00
$76 NMHSD-CA monthly $380.00 12 $4,560.00
$461 monthly $0.00 12 $0.00
$218 annually $0.00 1 $0.00
$412 $13,212.00
$630

Value % Total income
$120.00 0.00% $0.00
$71.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$191.00
$0.00
$0.00
$0.00

Household Information:
#3 Waltman, Joanna Bedroom size:

Household size:
Type of file reviewed:
Effective date: 9/1/2014

Jimenez, Cytlaly Vianney Move-in date: 8/26/2014
Jimenez, Julian Isaias Initial lease dates: 8/26/14 to one year
Jimenez, Varetzy Abigail Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC    MI inspection signed by both parties but the condition of the unit was not completed.  Please provide baseline of 
condition of unit to tenant to be used for disposition of security deposit at MO signed and dated by 
Owner/Agent ant Tenant. Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 30 3
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,850 employment hourly $7.40 1304.16 $9,650.78
$9,651 weekly $0.00 52 $0.00
$33,390 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$91 monthly $0.00 12 $0.00
$529 monthly $0.00 12 $0.00
$138 annually $0.00 1 $0.00
$692 $9,650.78
$830

Value % Total income
$30.00 0.00% $0.00
$745.00 0.00% $0.00
$49.79 0.20% $0.10
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$824.79
$0.10
$0.00
$0.10

Household Information:
#4 Valazquez, Tamara Bedroom size:
Perez, Rene Household size:

Type of file reviewed:
Effective date: 12/1/2014

Acosta Velazquez, LizDela Caridad Move-in date: 11/25/2014
Castellanos, Isys Initial lease dates: 11/25/14 to one year

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit? savings
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC  Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 28 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$19,100 employment hourly $7.25 780 $5,655.00
$9,303 weekly $0.00 52 $0.00
$26,740 biweekly $0.00 26 $0.00

$537 NMHSD-CA monthly $304.00 12 $3,648.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$145 annually $0.00 1 $0.00
$485 $9,303.00
$630

Value % Total income
$1.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$1.00

$0.00
$0.00
$0.00

Household Information:
#5 Montanez, Blanca Bedroom size:

Household size:
Type of file reviewed:
Effective date: 12/1/2014

Cantu, Gisela Move-in date: 3/31/2014
Initial lease dates: 3/31/14 to one year
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC  MI inspection signed by both parties but the condition of the unit was not completed.  Please provide baseline of 
condition of unit to tenant to be used for disposition of security deposit at MO signed and dated by 
Owner/Agent ant Tenant. Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 40 3
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,600 hourly $0.00 2080 $0.00
$5,200 Housework weekly $100.00 52 $5,200.00
$33,040 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$91 monthly $0.00 12 $0.00
$529 monthly $0.00 12 $0.00
$15 annually $0.00 1 $0.00
$815 $5,200.00
$830

Value % Total income
$30.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$30.00
$0.00
$0.00
$0.00

Household Information:
#6 Sarabia, Maria Bedroom size:
Cedeno, Luz Household size:

Type of file reviewed:
Effective date: 10/1/2014

Cedeno, Reyna Move-in date: 10/20/2008
Torres Sarabia, Ashlee Mariely Initial lease dates: N/A

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H  Noted: Luz annual earnings =$11,310 however under 18 years of age at  time of recert so income was 
appropriately not counted.  MI inspection signed by both parties but the condition of the unit was not completed.  Please 
provide baseline of condition of unit to tenant to be used for disposition of security deposit at MO signed and 
dated by Owner/Agent ant Tenant. Please provide a copy to MFA.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 35 2
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,600 employment hourly $8.25 728 $6,006.00
$16,406 employment weekly $200.00 52 $10,400.00
$33,040 biweekly $0.00 26 $0.00

$537 monthly $0.00 12 $0.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$310 annually $0.00 1 $0.00
$309 $16,406.00
$619

Value % Total income
$2.00 0.00% $0.00

$272.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$274.00
$0.00
$0.00
$0.00

Household Information:
#7 Romero, Yuridiana D Bedroom size:

Household size:
Type of file reviewed:
Effective date: 3/1/2015

Lopez, Jorge D Move-in date: 10/29/2008
Romero, Oscar Initial lease dates: N/A
Lopez, Jocelyn J Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification? checking
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H Well documented.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 34 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$18,900 hourly $0.00 2080 $0.00
$8,652 weekly $0.00 52 $0.00
$26,460 biweekly $0.00 26 $0.00

$537 SSI monthly $721.00 12 $8,652.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$128 annually $0.00 1 $0.00
$502 $8,652.00
$630

Value % Total income
$1.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$1.00

$0.00
$0.00
$0.00

Household Information:
#8  Carrillo, Elizabeth M Bedroom size:
Villian, Armando J Household size:

Type of file reviewed:
Effective date: 9/1/2014
Move-in date: 10/13/2008
Initial lease dates: N/A
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
TC&H Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

10



1. Head: Unit Number: 33 2
2. Co-head: Unit type: 50% 6
3. Other:
4. Minor:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$27,400 hourly $0.00 2080 $0.00
$15,908 Laborer weekly $200.00 52 $10,400.00
$38,360 biweekly $0.00 26 $0.00

$537 NMHSD-CA monthly $459.00 12 $5,508.00
$76 monthly $0.00 12 $0.00
$461 monthly $0.00 12 $0.00
$274 annually $0.00 1 $0.00
$356 $15,908.00
$630

Value % Total income
$40.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$40.00
$0.00
$0.00
$0.00

Rodrigurz, Oscar Move-in date: 10/20/2008
Rodriguez, Dayana Initial lease dates: N/A

Saucedo, Jose

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?

A. Total income of all assets:

Affordable addenda?
542C Addendum?

B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed?

Household Information:
#9 Sifuentes, Diana E. Bedroom size:

Household size:

Sifuentes, Juan Recertified on time?:

Type of file reviewed:
Rodriguez, Joceline Effective date: 5/1/2014

Comments
TC&H  Well documented

Initial inspection?

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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April30, 2015 

Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

RE: Franklin Vista VII Apartments MFA Monitoring Visit- March 18, 2015 

Dear Ms. Castillo, 

This letter is in response to the monitoring visit to the above referenced property. 

File Review: 

Unit 12- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 06- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Unit 17- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

L:nit 02- Please provide baseline of condition of unit to tenant to be used for disposition of security 
deposit at MO signed and dated by owner/ Agent and Tenant. 

Comments: Move in inspection form completed and attached for your review. 

Physical Review: 

Unit 12- Patio door does not lock, please repair. 
Comments: The balcony door lock was repaired attached work order for your review. 



If you should have any questions, please contact me. 

Sincerely, 

Blanca Hernandez 
Asset manager 



Franklin Vista \Ill Apartments 

INSPECTION CHECKLIST 
OAnnual 

HOUIII!HOLD CERnFICA110N 

I CERTIFY THAT THE FOREGOING REPORT CORRECTLY REPRESENTS THE CONDITION OF THE ABOVE·IDEN11FIED UNIT. 

~rf\"ntq&O 
~who mid: ttW; Jnspeclion) 

~ 
' (Hoctseltold t'I'MMtber whO lt1fiKfe tiNs inS(.l(ICtkmj 

INSPeCTOR'S CERliFICATION 

I certify that the foregoing report oom!Ctly represents the condnion of the aOOYS-ldentlfied unit. If lhi8 report disclose& any deflCJ$i"ldes tnat afl'.:l my 
responslbi!lty, l certify lha1 they wiD: be Nmedled within 30-<iays of the date lhls tenant moved lnlout ofthl:ls unit. 

t/3o!ts 
14 



Franklin Vista Vll Apartments 

INSPECTION CHECKLIST 
OMonlhly ::1 Annual 

HOUSEIIOI..D CERTIFICATION 

I CERTIFY THAT THE FOREGOING RoPORT CORRECTLY REPRESENTS THE CONDITION OF THE ABOVE-IDENTIFIED UNIT. 

u;.., c. \.,") (\ 
{Hovsehold member who mad& this inapection) 

INSPECTOR'S CERTIACATION 
1 certify that the for9Qoing report ClOf'T'8Ct:ly mpresents the condmon of the abcMHdentifled unit. If this report disdoaes any defi~ that are my 
reapons1billty, 1 certify that they will be remedied withln 30-dtJys of the date this tenant moved inloul: or this unit 

lt= n-l';i 

14 



Franklin Vtsla VII Apartments 

INSPECTION CHECKLIST 
::J Move-In IJMove-Out CJAnnua1 

I Te4A.Nf 

Omar Rodriguez and Rooo Rodriguez 

HOUSEHOLDCERnACATION 
I CERTIFY THAT THS FOREGOING REPORT CORRECTLY REPRESENTS THE CONDITION OF THE A.EIOVE-IDENTIFIED UNIT. 

'S CE!mfiCATIDN 
1 certify that the foregoing report ~ reJ,ll"fi8ffts th& mndlbon Of thet abovi!Hdentified unit If ttUs report discloses any deficiencies. that are my 
responsibility, I certify that they will be remedied within 30-days of the date this tenant moved ioloot of thl$ umt. 

14 



Franklin Vtsta Vlt Apartments 

INSPECTION CHECKLIST 
!JlMove-ln oauarterly OAnnual 

HOUSEH0\.0 CERTIFICATION 

FOREGOING REPORT CORRECTLY REPRESENTS THE CONDITION OF THE ABOVE-IDENTIFIED UNIT. 

INSPECTOR'S CEitTIFICATION 

I eerttfy that the fi',)I"Q:goonQ report correctly represents the cor'lditlon of the abovo~identlfied unit !f this repert discloses any deficiencies that are my 
resoons:'bifity, I certify that th&y will be remedied withil"! 3Ckfays or the date this tenant l"'')()ved intout of th!s unit. 

14 



Community 

R•ldent 

Date 

Apartment II 

Phonef 

Franklin Vista VII Apartments 

Lorena Monreal 

3119/2015 

12 

Resident Signature _______ ~ 

OK to enter if you are not,.,..,.,.,? Yes IZJ No 0 

-~···--

---~------- -----·····-·-

----~·······--

········~····---~ 

-- ....... ~~---~--

--········~· ·---· ----------

-----··~·~·--· 

········--·----

······--···---

Commenta 

-- ······-~··--------

···~·······--

-.-....... -. -- -· -
.J, FOR MANAGEMENT USE ONLY .J.. 

01111 Received 3119/2015 --
Time Received _s:_ooarn.--------~ 
Received 9y Margarita v~"-'rg!:a:::.s ____ _ 

01111 Seheduled 311912015 
Time Scheduled ~9:00=•m::..... __ 

AeelgnedTo Luis Castillo Sr 

Total Amount Oua From Resident ~~ ... 12----~ 

Rev. 27May2014 



 

April 7, 2014 
 
 
 
Mesquite Village Apartments Limited Partnership 
Attn: Rose Garcia 
P.O. Box 2626 
Anthony, NM 88021 
 
Re:   Mesquite Village Apartments   Tax Credit #: NM030400 
  
Dear Ms. Garcia:  
 
On March 13, 2014, MFA conducted a monitoring review at the above referenced property in Las 
Cruces, New Mexico.  Ten resident files and ten units were inspected, along with a physical 
inspection of the exterior and common areas of the property.  It is mandatory that properties 
receiving Housing Credits comply with the regulations and policies of Section 42 of Internal 
Revenue Service Code and the New Mexico Low Income Housing Tax Credit Program Monitoring 
and Compliance Plan.  
 
The review was completed and enclosed is our report that details the scope and results of the 
review as well as any non-compliance items.  Please note any items found in non-compliance, as 
per Section 42 of the IRS code, must be reported to the IRS on a Form 8823.   
 
When responding to our report and the non-compliance items, your response should be 
addressed in writing along with backup documentation (copy of work order or necessary 
document) and provided to MFA within 30 days of the date of this letter.  Any items corrected 
without backup documentation will not be considered corrected and will remain in non-
compliance until proper documentation is received by our office.  If non-compliance items are 
corrected within the required time frames they will be reported to the IRS on a form 8823 as 
corrected and property will be back in compliance.  However, if items are not corrected, a form 
8823 will be filed with the IRS listing the non-compliance items and property will considered out 
of compliance.  
 
The following items that need to be addressed in your response include: a) all boxes checked NO 
as well as any comments made on the resident file review worksheet; and b) any comments or 
findings made in the physical report.  Overall, the condition of the property was Above Average 
condition. 
 
 



 

If you have any questions regarding this report, please call me at (505) 843-6880 or by email at 
lmartinez@housingnm.org.   
 
Thank you for your cooperation. 
 
Sincerely, 
 
 
 
Loretta Martinez Reviewed by Kathy Griego 
Housing Programs Analyst Housing Programs Analyst 
 
Cc: JL Gray Company 
      Property file 
 



 

April 7, 2014 
 
 
 
Mesquite Village Apartments Limited Partnership 
Attn: Rose Garcia 
P.O. Box 2626 
Anthony, NM 88021 
 
RE: Mesquite Village Apartments Physical and Unit Inspections 
 
On March 13, 2014, MFA conducted a monitoring visit at Mesquite Village Apartments in Las Cruces, NM.  
As part of the visit a physical review of the property and units was performed.  The results of these reviews 
are contained herein. 
 
Physical Review: 
 
A total of 10 units were inspected.   
 
Please know that REAC Compilation Bulletin Revision 2.3 (8/22/2013) states: “(Effective August 6, 2012) 
Refrigerators, stoves and window air conditioners owned by the resident must be inspected and 
deficiencies recorded, including H & S deficiencies, as if the appliances are owned by the property. POA’s 
may continue to submit TR/DBA requests for cited deficiencies for these resident owned items.”  
 
Regarding the unit interiors: 
 

 
101 

 
No observed deficiencies 

 
401 

 
No observed deficiencies 

 
501 

 
No observed deficiencies 

 
502 

 
No observed deficiencies 

 
601 

 
No observed deficiencies 

 
602 

 
No observed deficiencies 

 
704 

 
No observed deficiencies 

 
802 

 
No observed deficiencies 

 
1002 

 
Kitchen- Refrigerator seal damaged 



 

 
1101 

 
No observed deficiencies 

 
 
 
Exterior of the buildings: 
 
The exterior of the buildings are well maintained. There were no observed deficiencies. 
 
Regarding the site: 
 
The site was clean and free of graffiti. The landscaping was neat and maintained. 
 
Regarding the common areas: 
 
The laundry room was clean and all machines were fully functional. 
 
 
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings listed above 
should be repaired or addressed and a copy of a completed work order or plan of action forwarded to MFA 
within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to be in Above 
Average condition.  MFA appreciates the assistance of the staff at Mesquite Village Apartments during our 
visit and encourage them in their efforts. 
 
Sincerely, 
 
 
 
Loretta Martinez 
Housing Programs Analyst 
 
 



NM030400 n/a
n/a n/a
0 1 3 4 5
0 0 0 0 0
0 0 8 8 0
0 0 8 8 0
0 0 0 0 0
0 0 16 16 0
0 0 1 0 0
0 0 0 0 0

n/a

# of units @ 30%: 0 Total affordable units
# of units @ 40%: 8 48

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: March 13, 2014 Reviewed by: Loretta Martinez

# of employee units: 0

Project Name: Mesquite Village Apartments County: Dona Ana
Project Address: 1851 N Mesquite Street City, State, Zip: Las Cruces, NM 88001

Manager: Yolanda Acuna Email: mesquitevillagelc@jlgray.com
Phone Number: 575.541.5979 Fax Number: 575-541-4069

ENTITY INFORMATION
Owner Information:

Entity Name: Mesquite Village Apartments Limited Partnership
Contact: Rose Garcia Email: rgarcia@tierradelsolhousing.org
Address: PO Box 2626 City, State, Zip: Anthony, NM 88021

Phone Number: 575-882-3554 Fax Number: 575-882-3622
Management Information:

Entity Name: JL Gray
Contact: Keely Bakken Email: kelly@jlgray.com
Address: 370 Montana Avenue #101 City, State, Zip: Las Cruces, NM 88005

Phone Number: 575-649-0918 Fax Number: 575-523-5814

# of units @ 50%:

TYPE OF REVIEW(S)
n/a

Bedroom sizes: 2 Unit total:

Property Comments:

8 Total Market units
# of units @ 60%: 0 1

# of affordable units: 16 Total units in property
# of market units: 0 49

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 31-Dec

Comments:

What is the project's placed in service date? Mar-05

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

n/a

Dec-13

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

2



1. Head: Unit Number: 101 3
2. Co-head: Unit type: 40% 1
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$13,360 hourly $0.00 2080 $0.00
$4,220 weekly $0.00 52 $0.00
$18,704 biweekly $0.00 26 $0.00

$496 Wages annually $4,220.00 1 $4,220.00
$90 monthly $0.00 12 $0.00
$406 monthly $0.00 12 $0.00
$16 annually $0.00 1 $0.00
$769 $4,220.00
$785

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$20.00
$0.00
$0.00
$0.00

Household Information:
#1 Aguirre, Humberto Bedroom size:

Household size:
Type of file reviewed:
Effective date: 3/1/2014
Move-in date: 4/20/2005
Initial lease dates: n/a
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

3



1. Head: Unit Number: 401 3
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,800 hourly $0.00 2080 $0.00
$20,280 weekly $0.00 52 $0.00
$36,120 biweekly $0.00 26 $0.00

$620 wages annually $12,480.00 1 $12,480.00
$90 wages annually $7,800.00 1 $7,800.00
$530 monthly $0.00 12 $0.00
$381 annually $0.00 1 $0.00
$404 $20,280.00
$785

Value % Total income
$135.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$135.00
$0.00
$0.00
$0.00

Type of file reviewed:
Effective date: 2/1/2014

Hernandez, Jennifer Move-in date: 2/15/2013
Hernandez, Enrique Initial lease dates: n/a
Hernandez, Stephanie Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
File is missing the Affordable Addendum. Please present the Affordable Addendum to the resident to sign and date 
the document. Please forward a copy to MFA for review.

Household Information:
#2 Hernandez, Arturo Bedroom size:
Serrano, Miriam Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 501 2
2. Co-head: Unit type: 40% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$15,280 hourly $0.00 2080 $0.00
$12,900 weekly $0.00 52 $0.00
$21,392 biweekly $0.00 26 $0.00

$430 Wages annually $11,700.00 1 $11,700.00
$69 child support monthly $100.00 12 $1,200.00
$361 monthly $0.00 12 $0.00
$242 annually $0.00 1 $0.00
$338 $12,900.00
$580

Value % Total income
$65.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$65.00
$0.00
$0.00
$0.00

Household Information:
#3 Coba, Janeth Bedroom size:

Household size:
Type of file reviewed:
Effective date: 1/1/2014

Coba, Elizabeth Move-in date: 12/2/2013
Initial lease dates: 12-2-2013 to 11-30-2014
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 502 2
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$21,500 hourly $0.00 2080 $0.00
$19,306 unemployment weekly $305.00 52 $15,860.00
$30,100 Child support monthly $287.13 12 $3,445.56

$537 monthly $0.00 12 $0.00
$69 monthly $0.00 12 $0.00
$468 monthly $0.00 12 $0.00
$402 annually $0.00 1 $0.00
$178 $19,305.56
$580

Value % Total income
$500.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$500.00
$0.00
$0.00
$0.00

Household Information:
#4 Rodriguez,Sergio Bedroom size:
Navarro, Suehae Household size:

Type of file reviewed:
Effective date: 3/1/2014

Enriquez, Rigoberto Move-in date: 2/24/2014
Initial lease dates: 2-24-2014 to 1-31-2015
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

6



1. Head: Unit Number: 601 2
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$21,500 hourly $0.00 2080 $0.00
$18,613 weekly $0.00 52 $0.00
$30,100 biweekly $0.00 26 $0.00

$537 TANF monthly $199.08 12 $2,388.96
$69 unemplyment weekly $312.00 52 $16,224.00
$468 monthly $0.00 12 $0.00
$384 annually $0.00 1 $0.00
$196 $18,612.96
$580

Value % Total income
$700.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$700.00
$0.00
$0.00
$0.00

Household Information:
#5 Jurado, Imelda Bedroom size:
Perez, Rogelio Household size:

Type of file reviewed:
Effective date: 8/1/2013

Jurado, Kimberly Move-in date: 7/29/2013
Initial lease dates: 7-29-2013 to 6-30-2014
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 602 2
2. Co-head: Unit type: 40% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$19,080 wages hourly $7.25 2080 $15,080.00
$15,080 weekly $0.00 52 $0.00
$26,712 biweekly $0.00 26 $0.00

$430 monthly $0.00 12 $0.00
$69 monthly $0.00 12 $0.00
$361 monthly $0.00 12 $0.00
$272 annually $0.00 1 $0.00
$308 $15,080.00
$580

Value % Total income
$60.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$60.00
$0.00
$0.00
$0.00

Household Information:
#6 Cordero, Dulce J Bedroom size:

Household size:
Type of file reviewed:
Effective date: 11/1/2013

Cordero, Alan Move-in date: 10/17/2013
Cordero, Angela Initial lease dates: 10-17-2013 to 9-30-2014
Cordero, Ian Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 704 2
2. Co-head: Unit type: 40% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$15,280 hourly $0.00 2080 $0.00
$3,772 weekly $0.00 52 $0.00
$21,392 biweekly $0.00 26 $0.00

$430 wages annually $3,772.08 1 $3,772.08
$69 monthly $0.00 12 $0.00
$361 monthly $0.00 12 $0.00
$25 annually $0.00 1 $0.00
$555 $3,772.08
$580

Value % Total income
$1,000.00 0.00% $0.00

$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$1,000.00
$0.00
$0.00
$0.00

Household Information:
#7 Casillas, Noe Bedroom size:
Casillas, Maria Household size:

Type of file reviewed:
Effective date: 3/1/2014
Move-in date: 3/19/2013
Initial lease dates: n/a
Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 802 2
2. Co-head: Unit type: 40% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$19,080 hourly $0.00 2080 $0.00
$11,211 weekly $0.00 52 $0.00
$26,712 biweekly $0.00 26 $0.00

$430 wages annually $5,720.00 1 $5,720.00
$69 wages annually $5,491.20 1 $5,491.20
$361 monthly $0.00 12 $0.00
$187 annually $0.00 1 $0.00
$393 $11,211.20
$580

Value % Total income
$100.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$100.00
$0.00
$0.00
$0.00

Household Information:
#8 Fernandez, Jesus Bedroom size:

Household size:
Morales, Julian Type of file reviewed:

Effective date: 8/1/2013
Morlaes, Jesus Move-in date: 7/18/2013
Fernandez, Damian Initial lease dates: 7-18-2013 to 6-30-2014

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

10



1. Head: Unit Number: 1002 4
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$25,800 wages hourly $8.00 2080 $16,640.00
$23,046 weekly $0.00 52 $0.00
$36,120 biweekly $0.00 26 $0.00

$692 wages annually $6,406.00 1 $6,406.00
$99 monthly $0.00 12 $0.00
$593 monthly $0.00 12 $0.00
$441 annually $0.00 1 $0.00
$429 $23,046.00
$870

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$20.00
$0.00
$0.00
$0.00

Castillo, Genesis Move-in date: 2/12/2014
Castillo, Gideon Initial lease dates: 2-12-2014 to 1-31-2015

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?

A. Total income of all assets:

Affordable addenda?
542C Addendum?

B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed?

Household Information:
#9 Mejia, Fermin Bedroom size:
Montoya, Tiffany Household size:

Mejia, Riley Recertified on time?:

Type of file reviewed:
Effective date: 3/1/2014

Comments

Initial inspection?

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 1101 4
2. Co-head: Unit type: 40% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$19,080 wages hourly $7.50 2080 $15,600.00
$15,600 weekly $0.00 52 $0.00
$26,712 biweekly $0.00 26 $0.00

$554 monthly $0.00 12 $0.00
$99 monthly $0.00 12 $0.00
$455 monthly $0.00 12 $0.00
$267 annually $0.00 1 $0.00
$603 $15,600.00
$870

Value % Total income
$275.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$275.00
$0.00
$0.00
$0.00

Household Information:
#10 Aldaba, Neyda Bedroom size:
Cruz-Alcala, Luis Household size:

Type of file reviewed:
Effective date: 6/1/2013

Esparza-Alcala, David Move-in date: 5/30/2013
Esparza- Alcala, Christopher Initial lease dates: 5-30-2013 to 4-30-2014

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type
TIC on file? cash
3rd party verification?
Student affidavit?
Under $5000 affidavit?
Affordable addenda?
542C Addendum?
AANM lease? Total value of assets:
Application signed? A. Total income of all assets:
Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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I I 

April28, 2014 

Loretta Martinez 
New Mexico Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

Dear Loretta, 

This letter is in response to the findings of the March 13, 2014 monitoring review for Mesquite 
Village Apartments conducted by your office. 

Physical Review: 

Unit # 1002- Kitchen -Refrigerator seal damaged: Replaced refrigerator seal. 

File Review: 

Unit 401 -File missing the Affordable Addendum: Had tenant sign the Affordable 
Addendum and placed in file. 

Exterior of the buildina:s: No findings were reported. 

All supporting documentation are attached. If you should have any questions, please contact me. 

Sincerely, 

Asset Manager 
kelly@j lgray .com 

1816 East Mojave Street, Farmington, NM 87401 
Phone: 505-325-6515 x 115 • Fax: 505-325-4305 

Email: eric@jlgray.com Website: http://www.jlgray.com 



WORK ORDER 

This Section To Be Completed By The Resident 

Apt# 1002 Date Ordered 4/16/14 __;...;_:_ ____ _ Time ____ _ 

Resident Name .:.M:.:.:..el:;.·ia::.:.., .:..F.:..-------------------------
Telephone# _N...:/_A __________ _ OK to£!:!!!:! if you are not home EJYES 0 NO 

Describe in Detail Nature of Work (what needs to be done in the unit) 

Please replace rubber molding inside of refrigerator door. Our back order came 

in from HD Supply this week. 

Thanks, 

This Section To Be Completed By Management 

Date Assigned 4/21/14 Assigned To Leann Melon --------------------
This Section To Be Completed by Maintenance 

Date Completed Time //·If:~ 
Description of Work Done in th Apartment (work completed) 

X rcp/.zc.. --c/ rre s-b moJ PoGY' GA::f'Kd-• 

Need to Return to Complete 

Work Completed By u._~t.::r;:; 

Signature Date / 

<lJ Jl Gray Company 1996(Revised 5 June 2012) 
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a gvve;;-,•ne": regulated affordable housmg program Th1s 
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,;cforr::at:cn and 10 agree :o certalr }HOV•SiOr:s ccntnned 1n th1s 
'Jddendu·'"i 

Accuracy of Information in AppllcatJOn By s1gn;e1g th1s 
adcendum you are certifytng r~al H<e ,fi7ormano:: pt-c'.JldeJ 1n 
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rt;· F•Gv•de w·tr,on the tur-r:; spe<>f:eJ m Gwne(s wr::ten 
;2,:;,;0S~ a'i n:::qu':?sted documentation to supooil Resl-

8-e,;t S ~CCP~e C8il!h':~!l0'1 V-lilich may <1CL,de t;ut lS IICJt 

l!t;•!t.:C :o a copy -Jf R2s;d£:nr s r-.cor;e tax returns ': o:Tns 

,'·;-2. -..-e:li":..::3t;o::s ot '!'C::-me 'ron·. fr;,:c: ;·:ari .. es 'S.Jc~- as 
2T~_;!Jyers ar~:J -:::~state egc;nc••'S [:'2i'ylilS) L:l't;.np\::'_-r :r,2:'t 

F.::eport !C lilc ;::Jv...-n-21 a"·.: Zl"C a1: o-1an~es in the fll,moc: 

J: ·T::cL:P81lts student st3hlS c-1 househcid ;nconl:? 

,:<,:wJ:-'7.0 :r,"" re:t:::ase of :nfc"r~at10n ~1orn H1:rd par:y 
SC-' __ -.::_~t:s ;:_,~::::: 1> -~ilia' ·~:-:ve-:~~ and eve:-y year tfiE'"Gaf:·.:r 

c>~ .. ;r nefc:t; the 2''t~:vesarv date vf l!le precedn19 

F\es:08'': '~C0:11e ;:;er1·f,ca:i-Jn 

ne ']:CJy be r&,ju::s!eCJ 2!! 2lfl}' t~;'le dwir:g the ten; 
c:~ tr ~s Ker,~a! A9reement any subse-,we'l; te 1 tntSI 

Failure to Comply as Grounds for Termination 

:a; co~npiy w:!h a!! --::quests fer "~format:cn 

w:n :J.e cons:.Jerej r'~at.::--rl: ,<'!'~-~ n;pi!a'lct: ·Nnh the R2r':d· 
Ag~eer11ent .j_;:j ~'~ov ·esu> ·r,_ :c-· r;;' >lLC:fF ::::Jf 1r.e ::?e:~:;~ 

/•.green~ent a::::. c-rr;;id"-''.: 

Res!clenl Feia!iO''S i----.•,: 

No Lien for Unpaid Sur;;s 

or•'vtrl·ng :a:>: 
th;;-; 'l1cv;ntl Ci:-~~j 

HOME Program 

'S f:2111,C·::J3U'S; 0'' ;-' ';-.~: :-;, 

or re:1!al r:;roJ'Srns u:1 Je· 'l·' 

ass,stat;cc under ~ .;ie ::_:.: ,::: 
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'e;lt2' ag~ee'nt:nt,';;. n::::;;;J;s- rp · J·_.;; :·;d ~ c~s-:::;te-;J .',.\~. 

~'J0.-1[ f·,:'·:,_::-; 0•. ':"r< "·~<' :>~ r·;:_·u ~ ;.·· • -,r,:''] , lt!':?' ~' \'> 

-; ;'.,:: :e:-:ancy pe 

:;•~::-t: I J·· s::- -~1:1g 

This is a binding legal document. Your signature means that you have read. understood and agreed 
to the provisions set out above and have received a copy of this Addendum and any related documents. 

RES!OE-"\T~s) 

H e= / !/ i ; - /? c( /7 c! 
~L:L!~•L<~a?~ .. ~~~-~·~0~LtJ~(~/---·-----------



 

May 1, 2014 
 
 
 
Tierra Del Sol Housing Corporation 
P.O. Box 2626 
Anthony, NM  88021 
Attention:  Tammy Eltawil  
   
RE: Tierra Encantada Apartments    HOME #7236   
     
 
Dear Ms Eltawil:  
 
On April 10, 2014, MFA conducted a monitoring review at the above referenced property in Anthony, New 
Mexico.  Seven (7) resident files and eight (8) units were inspected, along with a physical inspection of the 
exterior and common areas of the property, a review of the Affirmative Marketing Plan and Tenant 
Selection Plan.  It is mandatory that properties receiving HOME funds be inspected for compliance with the 
HOME Program. 
 
Enclosed is our report that details the scope and results of the review.  The review was completed and the 
development should be found in compliance with the regulations and policies of the HOME program upon 
receipt of an acceptable response.  The following items that need to be addressed in your response 
include: a) all boxes checked NO as well as any comments made on the resident file review worksheet; 
and b) any comments or findings made in the physical report.  Please provide a written response along 
with backup documentation (copy of work order or necessary document) to MFA within 30 days of the date 
of this letter. 
 
If you have any questions regarding this report, please call me at (505) 843-6880 or by email at 
mcastillo@housingnm.org.   Thank you for your cooperation. 
 
Sincerely, 

    
Mercy R. Castillo,  Reviewed by: Roderick Stokes,   
Housing Programs Analyst                      Housing Programs Analyst 
 
Enclosure 
 
cc:  Eric Fishburn, JL Gray Company 
      Blanca Hernandez, Asset Manager, JL Gray Company 
      Margarita Vargas, Manager Encantada Apartments 
      File    



 

May 1, 2015 
 
 
 
Tierra Del Sol Housing Corporation 
P.O. Box 2626 
Anthony, NM  88021 
Attention:  Tammy Eltawil  
  
  
RE: Tierra Encantada Apartments    HOME #7236         Physical and Unit Inspections 
 
On April 10, 2014 MFA conducted a monitoring visit at Tierra Encantada Apartments in Anthony, 
NM.  As part of the visit a physical review of the property and units was performed.  The results of 
these reviews are contained herein. 
 
Physical Review: 
 
A total of eight (8) units were inspected, one (1) of which units was vacant and the prep was in 
progress.    
 
Regarding the unit interiors: 

 Unit #2 No adverse findings observed 
 Unit #4 Vacant, habitable and being readied 
 Unit #5 No adverse findings observed 
 Unit #9 Back door – Weather strip needed, can see daylight  Corrected 
 Unit #12 No adverse findings observed 
 Unit #17 Bedroom, right – Window won’t stay up   Corrected 
 Unit #19 No adverse findings observed 
 Unit #22 No adverse findings observed 

 
Exterior of the buildings: 

 No adverse findings observed, well maintained 
  
Regarding the site: 

 Good curb appeal 
  
 
  
  



 

 
 
 
 
 
 
 

-2- 
 
 
 
 
 
 
Conclusions: 
 
To prevent further damage to the property and for the safety of the residents all findings listed 
above should be repaired or addressed and a copy of a completed work order or plan of action 
forwarded to MFA within 30 days.   
 
Although there are a few items to be improved or repaired, overall the property appeared to be in 
satisfactory condition.  MFA appreciates the assistance of the staff at Tierra Encantada 
Apartments during our visit and encourage them in their efforts. 
 
Sincerely, 

 
Mercy R. Castillo, 
Housing Programs Analyst  
  
 
 



N/A N/A
N/A N/A
0 1 3 4 5
0 0 9 0 0
0 0 0 0 0
0 0 2 1 0
0 0 8 1 0
0 0 19 2 0
0 0 0 0 0
0 0 0 0 0

# of units @ 30%: 0 Total affordable units
# of units @ 40%: 0 27

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: April 10, 2014 Reviewed by: Mercy R Castillo

County: Dona AnaProject Name: Tierra Encantada Apartments
Project Address: 805 Clark Avenue City, State, Zip: Anthony, NM

Phone Number: (575) 882-3909 Fax Number: (575) 882-4971
Manager: Margarita Vargas Email: Margarita.Vargas@Jlgray.com

Contact: Tammy Eltawil Email: teltawil@tierradelsolhousing.org

ENTITY INFORMATION
Owner Information:

Entity Name: Tierra Del Sol Housing Corporation

Phone Number: (575) 882-3554 Fax Number: (575) 882-3659
Address: P.O. Box 2626 City, State, Zip: Anthony, NM 88021

Management Information:
Entity Name: JL Gray Company

Contact: Blanca Hernandez Email: blanca.hernandez@jlgray.com

Phone Number: (915) 472-8654 Fax Number: (575) 882-0043
Address: 826 4th Street City, State, Zip: Anthony, NM 88021

Bedroom sizes: 2 Unit total:
N/A

TYPE OF REVIEW(S)
7236

# of affordable units: 6 Total units in property

# of units @ 50%: 4 Total Market units
# of units @ 60%: 2 0

27
# of employee units: 0

Property Comments:

Tierra Encantada Apartments is a HOME and Rural Development blended property. The property consists of fifteen (15)
floating HOME units, four (4) two bedroom units, ten (10) three-bedroom units, and one (1) four-bedroom unit. Minimum
of three (3) very-low income units and remainder twelve (12) HOME units shall be 60%/low income units. Seven (7) files
were reviewed. Please review the Household Information and Comments for each file review and provide MFA
a response within 30 days. MFA appreciates the assistance and courtesy of Management and Staff during
this review and lauds them in all their efforts at Tierra Encantada Apartments.

# of market units: 0

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



Did property provide a copy of rent roll with the designated set asides?

30-Sep

If applicable, is property providing Social Services, as per LURA?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

Has the owner/agent entered all certifications into the WCMS system?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end?

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

Comments:

What is the project's placed in service date?     HOME LURA Effective Date. 4/16/2010

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?
6/11/2013

If applicable, is property in compliance with Special Need Set-Aside?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has there been any Fair Housing Violations against the property in the past year?

N/A

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No
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1. Head: Unit Number: 2 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$18,800 hourly $0.00 2080 $0.00
$8,623 weekly $0.00 52 $0.00
$26,320 biweekly $0.00 26 $0.00

$537 SSA monthly $623.60 12 $7,483.20
$27 SSI monthly $95.00 12 $1,140.00
$510 monthly $0.00 12 $0.00
$179 annually $0.00 1 $0.00
$386 $8,623.20
$565

Value % Total income
$10.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$10.00
$0.00
$0.00
$0.00

Bedroom size:
Marentez, Maria E. Household size:

Household Information:
#1 Marentez, Crecencio E.

Type of file reviewed:
Effective date: 6/1/2013

Initial lease dates: N/a
Move-in date: 5/8/2003

Recertified on time?:

Certification Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information
Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
Application signed? A. Total income of all assets:

HOME Addendum? Greater of line A or B:

Comments
Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 5 2
2. Co-head: Unit type: 60% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$22,560 hourly $0.00 2080 $0.00
$16,436 weekly $0.00 52 $0.00
$31,584 biweekly $0.00 26 $0.00

$772 SSA monthly $381.70 12 $4,580.40
$27 SSI monthly $278.00 12 $3,336.00
$745 SSI monthly $710.00 12 $8,520.00
$374 annually $0.00 1 $0.00
$191 $16,436.40
$565

Value % Total income
$20.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$20.00
$0.00
$0.00
$0.00

Type of file reviewed:
Effective date: 8/1/2013
Move-in date: 7/1/2003

Current income limit at 140%:
Max Credit Rent at move-in/recert:

N/A
Recertified on time?:
Initial lease dates:

Required Paperwork Information Asset type

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?

A. Total income of all assets:

Affordable addenda?
542C Addendum?
AANM lease?

Greater of line A or B:

Comments

Total value of assets:

Initial inspection? B. Imputed value if assets are over $5000:
Application signed?

Well documented

Household Information:
#2 Garcia, Maria E. Bedroom size:
Garcia, Socorro Household size:

HOME Addendum?

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 9 3
2. Co-head: Unit type: 60% 6
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$32,760 hourly $0.00 2080 $0.00
$16,877 weekly $0.00 52 $0.00
$45,864 TANF monthly $304.00 12 $3,648.00

$772 SSA monthly $170.30 12 $2,043.60
$38 SSI monthly $425.00 12 $5,100.00
$734 SSA monthly $82.10 12 $985.20
$338 SSI monthly $425.00 12 $5,100.00
$292 $16,876.80
$630

Value % Total income
$1.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$1.00

$0.00
$0.00
$0.00

Household Information:
#3 Ruiz, Eleuterio M Bedroom size:
Ruia, Paula M. Household size:
Ruiz, Maria M. Type of file reviewed:

Effective date: 1/1/2014
Ruia, Wendy J. Move-in date: 7/1/2000

Current income limit at 140%:
Max Credit Rent at move-in/recert:

Andrade, Andres Initial lease dates: N/A
Ruiz, Ivan Recertified on time?:

Required Paperwork Information Asset type

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? Cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:
Application signed? A. Total income of all assets:
AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 12 3
2. Co-head: Unit type: 60% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$22,560 hourly $0.00 2080 $0.00
$3,600 weekly $0.00 52 $0.00
$31,584 biweekly $0.00 26 $0.00

$772 Family monthly $300.00 12 $3,600.00
$38 monthly $0.00 12 $0.00
$734 monthly $0.00 12 $0.00
$42 annually $0.00 1 $0.00
$588 $3,600.00
$630

Value % Total income
$988.50 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$988.50
$0.00
$0.00
$0.00

Gutierrez, Dominga Household size:
#4 Hernandez, Alfonso Bedroom size:

Type of file reviewed:

Household Information:

Effective date: 5/1/2013

Initial lease dates: N/A
Move-in date: 3/21/2012

Recertified on time?:

Certification Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information
Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? checking

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:
Application signed? A. Total income of all assets:
AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 17 3
2. Co-head: Unit type: 60% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$22,560 employment hourly $7.25 1300 $9,425.00
$9,425 weekly $0.00 52 $0.00
$31,584 biweekly $0.00 26 $0.00

$772 monthly $0.00 12 $0.00
$38 monthly $0.00 12 $0.00
$734 monthly $0.00 12 $0.00
$186 annually $0.00 1 $0.00
$444 $9,425.00
$630

Value % Total income
$6.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$6.00

$0.00
$0.00
$0.00

Calvillo, Cesar E. Household size:
#5 Calvillo Alvarado, Anabel Bedroom size:

Type of file reviewed:

Household Information:

Effective date: 4/1/2014

Initial lease dates: 10/28/13 to 1 yr.
Move-in date: 10/28/2013

Recertified on time?:

Certification Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information
Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:
Application signed? A. Total income of all assets:
AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
 Well documented.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 19 3
2. Co-head: Unit type: 50% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$25,400 employment hourly $7.25 1300 $9,425.00
$9,905 weekly $0.00 52 $0.00
$35,560 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$38 monthly $0.00 12 $0.00
$582 monthly $0.00 12 $0.00
$162 Student Empl. annually $480.00 1 $480.00
$468 $9,905.00
$630

Value % Total income
$1.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$1.00

$0.00
$0.00
$0.00

Maldonado, Christian Household size:
#6 Maldonado, Claudia A. Bedroom size:

Type of file reviewed:

Household Information:

Effective date: 2/1/2014

Maldonado, Antonio Initial lease dates: N/A
Maldonado, Erick A. Move-in date: 11/20/2007

Maldonado, Paola Recertified on time?:

Certification Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information
Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:
Application signed? A. Total income of all assets:
AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
Well documented

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 22 3
2. Co-head: Unit type: 60% 5
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2013 Source Income Amount # Total
$30,480 employment hourly $8.00 832 $6,656.00
$6,656 weekly $0.00 52 $0.00
$42,672 biweekly $0.00 26 $0.00

$772 monthly $0.00 12 $0.00
$38 monthly $0.00 12 $0.00
$734 monthly $0.00 12 $0.00
$93 annually $0.00 1 $0.00
$537 $6,656.00
$630

Value % Total income
$40.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$40.00
$0.00
$0.00
$0.00

Cuellar, Lorraine Household size:
#7 Cuellar, Gabriel Bedroom size:

Type of file reviewed:

Household Information:

Effective date: 10/1/2013

Cuellar, Nathaniel I. Initial lease dates: 9/20/13 to 1 yr.
Cuellar, Gabriel Move-in date: 9/20/2013

Cuellar, Ezequiel D. Recertified on time?:

Certification Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information
Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:
Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

TIC on file? cash

Student affidavit?
3rd party verification?

Under $5000 affidavit?
Affordable addenda?
542C Addendum?

Total value of assets:
Application signed? A. Total income of all assets:
AANM lease?

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

Comments
No affordable addendum.  Please provide Resident with an Affordable Addendum and a HOME Addendum to sign 
and date and then provide MFA a copy.

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

9
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May 22, 2014 

Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

RE: Tierra Encantada Apartments MFA Monitoring Visit- April I 0, 2014 

Dear Ms. Castillo, 

This letter is in response to the monitoring visit to the above referenced property. 

File Review: 

Unit 22- Please have resident sign and date a HOME addendum and provide them with a copy and 
provide a copy to MFA. 

Comments: HOME addendum has been signed by resident. 

If you should have any questions, please contact me. 

Sincerely, 

~~~/ 
Asset manager U 

1816 East Mojave Street, Farmington, NM 87401 
Phone: 505-325-6515 x 115 • Fax: 505-325-4305 

Email: eric@j 1gray.com Website: http://www.j 1gray.com 
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""" encantadaAJ>a-;ESI~TIAL RENTAL AGREEMEN't•ADDENDUM 
FOR UNITS PARTICIPATING IN GOVERNMENT REGULATED 

AFFORDABLE HOUSING PROGRAMS 
This is an addendam to the Ranlal Agraement -n l'llrrJ Enctn!ede AM......,. ee Owner/Agent and Gabriel Cullllr md 
l.Qrra(M Citwrtro Qwhr 1118 Resident( B), for the following OWitMng l)nk: IQI Clark Avapyt R? Antbpny. NM 8'921. 

This addend liT! shall be In effect fi:lf the full dullltion of the Resident's occupancy In the above 1'8ferencad dwelling unit 

1. -pallon In Oollomment ...._,.,, ft ;. underatood by the Re8klont that the atxwe namnd Owner s perticipeting In a 
goYIImmanl ragulat8d affordable houol~ program. This program requires both -nt end Owner to verify certain lnfi:lfmalion 
end to agree to cenain provisions co!llainad In this addendum. 

2. Accui'IIOY of tnfonutton In Aj:lptlcauon. By oigni~ thio addendum, you are ce1111ying that IIMI Information prov- in the 
Supplemo!llai Rental Application ragllrdlng your houaiHIOid onnuol income. hoUalhold compooHion. end •- is 1ru<1 and 
accurate. 

3. F..,... ""-- for 1nfannallon. Resklenl undertl18nda. that In Older to remain in the Gowmment Program, Owner is 
requlnod perlodloally to update the infi:lfmalion conllllned in Resldent'o appllca11on. Tllerofooo, Resident Agreea to: 

(a) Provide. w!lhln the 1lme spedftad In Ownar'o wrill1ln req.-, aft i~n regarding houeahold inoome, -
composHion. and student status. 

(b) Provide, wttllln the time spocified In Ownafs written requeet all requeslod dowmentelion to oupport Reoldanfo Income 
Clil!llfk:et!on, Which may inciUde but is not limited to a ""P'' of Reoidenl'o Income lax -mo. Formt! W-2. -no of 
incanelrom third pel1fe811\1Ch .., empiDye!S andi1J< state agenciell paying Ulll!f'llllloyment 

(c) Report to the Own"' any and aU changes In the number of O<:<Upenta, eludent IIIBll>8. or household income. 

(d) Aothorize the - of ~ from third perty """"'"" prior to lnilial11'10\1eoln and -ry year thereafter, on or - the 
annlvarsary- of tile p,_,lng Resident Income Certlficlltlon. 

The PfliCGdlng mey be requeslod at any time durtng the term of !hill Rentlil Agreement or any subsequent term( e). 

4. Folhuw to~ u Grounds forTe-on. Tha -..rs falluna, -•r -nal or unintentional, or rafuSlll to: 
(al oomply Willi all req- tor 1-.nation, 

(b) au!horlza rateooa of Information from lllirtl party ooun:es, 
{c) infi:lfm owner of any end all cllanges In housahold lncoma, number of occupants, student status, or 
(d) provide II(X)Urale Information 
will be conoldored a rnal!lriel noncompliance with the Rental Agrsement and mey 18!Wit in 11\11 termlnetlon of the Ro!llai 
Agreement as provided il tho New Mexico Unlfotm Owner·Reafdent Relations Ad. 

5. No 1.11m lor Unpaid Sums. Owner - not have a lien an Raeldenfs -rty lot unpeid rent or olber oums, .,...pi thai 
Owner may impose noble chorges, not to exceed 1he prevailing - chatgod by moving anc1 otorege compenios, lot tho 
mo.tng and storage o party left In the log after move 

~~·c. ~..1 J, o I tw1 -EPtognun Own"' 
H iha pel1fe8 have In-a 
f8ntai programs under tha 
92. The l'cllowlng peragrepha 

1. This -.mum oheil be in 
dwelling unit, or (2) lor "" 
888l81oooe or re!llai progrsm 
Parl92. 

2. 

~[!f.~~ rllcipell~ on ihlo property In ten- rental -nee or 
;;; rshlp rental a nco under rille 24 of the Code of Faders! Regulations, Pert 

portidpell~ Ins ch -nee under the HOME 1.-nent P-ip Act 
of (1) tho run tlon d tile Re-nf• OCCIJpency in ll!e ei:Jove.<eferenc 
OWner is parliei ng Willi '-' to 1he property in any tenant-basod renllll 
regulllltons !gated unoer Tille 24 d IIMI Code of Federal Regu-. 

of a 18oldent of- houolng- with HOME 
and of tile -; fi:lf violatiOn of applcable -...lotate or 

ilionll housing, or lor - goOd oouae. For so long .. this HOME "'""' wri- notice upon Resident specifying l!le grounds for IIUCh 
intRion of 1118 lllnancy. 

14 
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Management Review for 
Multifamily Housing Projects 
Summary 

Date of On-Site Review: Date of Report: 

O?n312oJ4 09/03/12014 

Section of the Act: Name of 0Y.'fler: 

PRAC 202 Rio Vista Senior Housing. Jnc. 

Loan Status: Contract Administrator: 

!21 Insured !21HUD 
0 HUD-Held DCA 
D :-Jon-Insured 0PBCA 
D Co-Imured 

U.S. Department of Housing and Urban Development 
Office of Housing- Federal Housing Commissioner 

Project Number: Contract Number: 

OMB Approval No. 2502-0178 
Exp. 02/2812015 

116-EHIOO 
1'\ \1\f\. \ Lo - ~ ~en 611 ?; 

Project Name: Project Address: 

Rio Vista Senior Housing Apanments 1600 West Hendricks 
Roswell. NM 88201 

T)']le of Subsidy: Type of Housing: 

D Section 8 D Rem Supplement D Family 
0 PAC DRAP 0 Disabled 
D Section236 !21PRAC !21 Elderly 
0 Section 221(d)(3) BMIR D Unsubsidized D Elderly/Disabled 

D Otber (please specify) 

For each applicable category. assess tbe overall performallCe by checking the appropriate column. Indicate A (Acceptable) or C (Corrective action required). Include target completion dates (TCD) for all corrective action 
items. For those items not applicable. nlace N/A in the TCD column. 

A. General Appearance and Security A c TCD Enter a score between I and 100 for the General Appearance and Security Rating. 
If this Section was not reviewed, enter 0. 

1. General Appearance D D !! is 10% of the overall score. 
2. Security D D This category is rated!! 

B. Follow-up and Monitoring of Project Inspections A c TCD Enter a score between 1 and 100 for the Follow-up and Monitoring of Project Inspections 
Rating. 

3. Follow-Up and Monitoring of Last Physical Inspection and !21 D If this Section was not reviewed, enter 0. 

Observations 2;! is 10% of the overall score. 
4. Follow-Up and Monitoring of Lead-Based Paint Inspection !21 D This category is rated Superior 

C. Maintenanc.e and Standard Operating Procedures A c :reo Enter a score between 1 and 100 for the Maintenance and Standard Operating Procedures 
Rating. 

5. Maintenance H this Section was not reviewed, enter 0. 

6. Vacancy and Turnover !21 LJ 12 is 10% of the overall score. 

7. EnergyConservation !21 This category· is rated~ 
D. Financial Management/Procurement A c TCD Enter a score between 1 and 100 for tbe Financial Management/Procurement Rating. 

~ 
•••• 

If this Section was not reviewed, enter 0 . 

8. Budnet Management Ji2 is 25% of the overall score. 
9. Cash Controls This category· is rated Satisfactory 

10. Cost Controls 
11. Procurement Controls !21 
12. Accounts Receivable/Payable llll 
13. Accounting and Bookkeeping till D 
E. Leasing and Occupancy A c TCD Enter a score between 1 and 100 for the Leasing and Occupancy Rating. 

If this Section was not reviewed, enter 0. 
14. Application Prooessing/ Tenant Selection !21 0 2!! is 25% of the overall score. 
15. Leases and Deposits !21 D This category is rated Superior 

16. Eviction/Termination of Assistance Procedures !21 
17. Enterprise Income Verifmation (E!V) System Access and !21 
Security Compliance 
18. Compliance with Using EIV Data and Repons !21 D 
19. Tenant Rental Assistance Certification Systems (fRACSJ !21 D 
Monitoring and Compliance 

20. TRACS Security Requirements !21 D 

21. Tenant File Security !21 D 
22. Summary of Tenant File Review !21 D 

F. Tenant/Management Relations A c TCD Enter a score between 1 and 100 for the Tenant Services Rating. 
. If this Section was not reviewed, enter 0 . 

23. Tenant Concerns !21 =fr;= 
!!!! is 10% of the overall score. 

24. Provision ofTenam Services !21 
This category is rated Above A veraoe 

G. General Management Practices A .. Enter a score between 1 and 100 for the General Management Practices Rating. 
If this Section was not reviewed, enter 0. 

25. General Mana~emenl Operations !21 g !!!! is 10% of the overall score. 
26. Owner/Agent Participation !21 This category is rated Above A verne 

27. Staffmg and Personnel Practices !21 
Overall Rating: 

D Superior D Above A vernge !21 Satisfactory D Below Average D Umatisfactory TI OveraU Score: 

To calculate an Ol'erall score: Multiply the derived performance value by the assigned percentage of the overall rating for each category. Once all tested categories have been calculated based on the 
performance indicator and performance indicator values. the total calculated points is divided by the total percentage of overall rating and rounded to the nearest whole number. 
For convenience. a utility is included with this form which will perform all of the necessary calculations. 

Name and Title of Person Preparing this Report: (Please t)']le or print): Name and Title of Person Approving this Report: (Please type or print): 

Leticia Wood, Project Manager 

NOTE: If this reYiew is conducted by a CA or PBCA as indicated above, the overall rating reflects a review as it relates to compliance "ith the Housing Assistance Payment Contract (HAP) only. 

form HUD-9834 (11/2012) 
Ref. HUD Handbook 4350.1, REV -1 

and HUD Handbook 4566.2 



Management Review for 
Multifamily Housing Projects 

U.S. Department of Housing and Urban Development 
Office of Housing- Federal Housing Commissioner 

OMB Approval No. 2502-0178 
Exp. 02/28/2015 

Summary 

SUMMARY REPORT- FINDINGS 
For each "C" item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause, 
effect and required corrective action: 

o The condition describes the problem or deficiency 
o The criteria cites the statutory, regulatory or administrative requirements that were not met 
o The cause explains why the condition occurred 
o The effect describes what happened because of the condition 

Corrective actions are required for all findings. 

Item Number Finding 
... ... 

General Aggearance and Rio Vista Senior Housing Apartments, is a 202/162 202 Direct Loan Converted to Capital Advance 
Security w/PRAC. The property is located in Roswell, NM. It consists of 30 units built in 1992 for the elderly. 

Unable to determine rating as a Desk MOR was performed rather than an on-site MOR. 

Follow Ug and The property's most current REAC inspection on November 11, 2013, resulted in a score of 99a. There were 
Monitoring of !nsgections no EH&S findings. 

No findings. 
Maintenance and The property has a schedule for preventive maintenance as well as an inventory system to account for tools, 
Standard OQcratinl! equipment, supplies and keys. The propery also maintains a written procedure for unit inspections. 
Procedures 

OBSERVATION: 
The management company tracks all work-orders. According to management, there is not a work order back 
log. 

The project maintains an Energy Conservation Plan. The plan covers low flow shower heads, toilets, new 
heating and cooling systems, weather stripping, energy saving bulbs. Residents are educated at the time of 
move-in and at every recertification on energy conservation. 

No findings. 
Financial Financial statements are being filed electronically in the format required by the HUD Handbook, Financial 
Management/Procurement Operations and Accounting Procedures for Insured Multifamily Projects. 

OBSERVATION: 
The project has been assessed red FASS scores since 2012. However, the property received a rent increase 
approval effective January], 2014. The April 30, 2014, fiscal year end increased the FASS score from 18 
red to 38 red with no compliance findings. We will keep monitoring the financials through monthly 
accounting report submissions from the owner. 

No findings. 
Leasing and Occu11ancv The application form being used contains sufficient information to determine the applicant's eligibility. 

There is an arms length procedure between the person who denies the application and the application appeal 
reviewer. The owner has a written Tenant Selection Plan and screening policy that contains all the guidelines 
required by HUD and is in accordance to the HUD-4350.3 Handbook. 

14. AQRlication The waiting list of prospective tenants contains all required guidelines stated in the HUD 4350.3 Handbook. 
11rocessing[Ienant 
Selection 

15. Leasing and DeQosits The owner/agent is using the appropriate lease for the project type. 

Management reported no evictions or termination of assistance, during the past 12-month period. 

17. EIV S;tstem Access Management and site staff use the EIV system. The agent provided a copy of the owner permission letter, 
and Security Com11liance UAAF and CAAF, Security Awareness, and Rules of Behavior. 

18. ComQliance with Management and site staff use the EIV system. A copy of Existing Tenant and Multiple Subsidy report was 
Using EIV Data and submitted. 
ReQorts 

No findings. 

Target Completion 
Date ·.· 
--

--

--

--

form HUD-9834 (1112012) 
Ref. HUD Handbook 4350.1, REV-1 

and HUD Handbook 4566.2 



Rural Development 

Las Cruces Area 

Office 
760 Stern Dr. 
Suite 139 
Las Cruces, NM 

88005 

Voice (575)522-8775 
Fax (877)494·5299 

USDA 
jf{jM United States Department of Agriculture 

July 3, 2014 

J.L. Gray Company 
1816 E. Mojave St. 
Farmington, NM 87401 
Attn: Margaret Almanza 

Re: Valle Verde I Apartments Supervisory Visit 

Dear Ms. Almanza, 

I am writing to inform you of the results of the Supervisory Visit that was conducted 
on June 4, 2014. 

The following is a summary of my review and items that will require further 
attention: 

Tenant Files Reviewed: 

10 tenant files for the Valle Verde I Apartments were randomly selected by our 
system and reviewed. The following are the files that were selected and reviewed 
and the areas of concern : 

• Manuel Avila, Unit 02C: 
o There was no receipt for the security deposit in the file. 

• Natasha L. Fielder, Unit 03C: 
o There was no receipt for the security deposit in the file. 

• Victoria Delgado, Unit 03D: 
o There was no receipt for the security deposit in the file. 

• Brenda Contreras, Unit 04C: 
o There was no receipt for the security deposit in the file . 

• Yvette Morales, Unit 068: 
o There was no receipt for the security deposit in the file. 

• Julia Hernandez, Unit 078: 
o There was no receipt for the security deposit in the file. 

• Flor S. Lopez, Unit 088: 
o There was no receipt for the security deposit in the file. 

• Rebecca L Rael, Unit 080: 
o There was no receipt for the security deposit in the file. 

• Samuel Martinez, Unit 09A: 
o There was no receipt for the security deposit in the file. 

USDA Is an equal opportunity provider and employer. 

If you wish to file a Civil Rights program complaint or discrimlnalion, complete the USDA Program Discrimination Complaint Form (PDF), 
found online at http://I'IWW.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632·9992 to request the form. 
You may also write a letter containing all of the Information requested in the form. Send your completed complaint form or letter to us by 
mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410. 
by fax (202} 690-7442 or email at program.intake@usda.gov. 



2 

• Juan Rios, Unit lOA: 
o There was no receipt for the security deposit in the file. 

Exterior Inspection Attachment to 3560-11- Areas of Concern: 

o The parking lot needs repainting. The spaces are not clearly marked; we cannot tell 

where spots are because the lines are not clearly visible; therefore it was not possible to 

measure the handicap parking areas for compliance. Please reference the online UFAS 

(Uniform Federal Accessibility Standards) at http://www.access-board.gov/ufas/ufas

html/ufas.htm, when re stripping the parking lot so that all spaces are in compliance. 

o There was a screen on building 8 that is bent and broken. Please repair or replace. 

Common Area Interior Inspection- Areas of Concern: 

Laundry Room: 
o There is no ADA compliant clothes dryer in the laundry room. In the previous 

Annual visit letter dated November 18, 2010, it was noted as a finding that there 

were no ADA compliant clothes washers or dryers in the laundry room . The visit 

response letter indicated the issue was resolved. During the June 4, 2014 visit, it 

was discovered that there is still not an ADA compliant clothes dryer in the 

laundry room. This is now a violation. To resolve this issue provide written 

documentation which includes receipt of purchase and clear pictures of the 

dryer installed in the laundry room. Pictures should be up close and back far 

enough so that RD staff is able to clearly identify the laundry room. 

o The counters in the laundry room are not ADA compliant. Please reference the 

online UFAS (Uniform Federal Accessibility Standards) at http://www.access

board .gov/ufas/ufas-html!ufas.htm. 

Unit Inspections: 

• Unit 78, Julia Hernandez: 

o The f looring is in bad shape, the base boards are filthy and need to be cleaned. 

This unit is in need of being painted throughout. 

• Unit 88, Isabel Chairez: 

o The stove is moved out from the wall about 4-5 inches. The closet door is 

broken in one of the bedrooms. 

• Unit 8A, Maria Ramos: 

o The door jamb lock area is in bad shape, this needs to be repaired appropriately. 

• Unit 9C, Maria Muro: 
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o The kitchen counters and cabinets are in bad shape, they need to be repaired or 

replaced. 

• Unit 9B, Priscilla Caraza : 

o The cabinets are in poor shape and need to be repaired or replaced. The kitchen 

faucet is leaking. 

• Unit 10C, Marisela Pena : 

o The kitchen cabinets are in bad shape and don't close, they need to be repaired 

or replaced. The faucet in the tub is leaking. The wall behind the AC control 

needs to be painted. The door jamb lock area is in bad shape and needs to be 

repaired. 

Vacant Units: 

o Unit 11C, Vacant only 4 days from the date of inspection. The unit is not rent 

ready. There were lots of bugs both alive and dead. 

Each item outlined in this letter must be addressed in writing along with a plan and a timeframe 

for the completion of each item. Please submit to USDA within 30 days from the receipt of this 
letter. 

Many of these items were noted as findings. A finding is a failure to meet physica l standards 
that should be corrected through routine procedures. If findings are not resolved in a 
reasonable amount of time, they are elevated to a violation with servicing letters commencing. 

The results of the Compliance Review will be forthcoming under a separate cover. 

If you have any questions, please contact this office at (575) 522-8775, ext . 5. 

Sincerely, 

MM/RAS 



July 11. 2014 

New Mexico United States Department of Rural Development 
7 60 Stern Drive 
Las Cruces, NM 88005 

Re: Valle Verde I Apartments 

Dear M., McGuinn, 

This letter is in regards to the Supervisory Visit conducted at the Valle 
Verde I Apartments located in Hatch, New Mexico on June 4, 2014. 
The following actions have been taken in regards to your letter. 

Tenant Files: 

02C: Receipts for Security Deposits were printed and filed in residents file. 

03C: Receipts for Security Deposits were printed and filed in residents file. 

03D: Receipts/or Security Deposits were printed and filed in residentsfi/e. 

04C: Receipts for Security Deposits were printed and filed in residents file. 

06B: Receipts for Security Deposits were printed and filed in residents file. 

07 B: Receipts for Security Deposits were printed and filed in residents file. 

08B: Receipts for Security Deposits were printed and filed in residents file. 

OBD: Receipts for Security Deposits were printed and filed in residents .file. 

n9A: Receipts for Security Deposits were printed and filed in residents file. 

I OA: Receipts for Security Deposits were printed and filed in residents file. 

___ JLGRAY 
CO MP 1\ NY 

1816 East Mojave Street, Farmington, NM 87401 
Phone: 505-325-6515 • fax: 505-325-4305 

Website: http://vv-ww.jlgray.com 



Exterior Inspection 

We are acquiring bids to repair, seal and re-s trip parking lot, 
Management will be requesting funds from the Reserve Account. 
The screen door was replaced in building 8. 

Common Area Interior Inspection -Areas of Concern: 

Laundry Room: 

An ADA compliant clothes dryer has been ordered by the owner, it 
had not been installed as of the date of this response, an order 
acknowledgment is attached and pictures will follow this response once it is 
installed. 

The counter tops were removed and replaced to meet ADA 
requirements. 

Unit Inspections: 

Unit 7B 

Unit8B 

Unit8A 

Unit 9C 

VCT was replaced. 
All baseboards were replaced. 
Entire unit was painted. 

Stove was moved back against wall. 
Closet door was repaired, working properly. 

Exterior door and door jam was replaced, working 
properly. 

Acquiring bids for complete removal and 
replacement of kitchen cabinets and counter tops 
once bids are received we will be requesting 

Reserve funds from RD. 



Unit Inspections (Continued) 

Unit 9B 

Unit JOC 

Vacant Units: 

Unit JJC 

Acquiring bids for complete removal and 
replacement of kitchen cabinets and counter tops 
once bids are received we will be requesting 
Reserve funds from RD. 

Acquiring bids for complete removal and 
replacement of kitchen cabinets and counter tops 
once bids are received we will be requesting 
Reserve funds from RD. 
Replaced bathroom faucet. 
Wall behind AIC control was painted 
Replaced door and door jam. 

Unit was cleaned and rented effective July 1. 2014. 

Thank you in advance for your time and consideration. 

Should you have any additional questions, please free to give me a call at 
575-544-5775 or email me at margaret@jlgray.com 

Sincerely) 

--~YI~cuc f T ~u_ 
Margaret T Almanza 
Asset Manager 



lndoff- Allied Appliance 
James Burlingame 
Ph:(314) 991-8400 ext. 130 Fax:(314) 991-1373 

Email: jim.burlingame@goallied.com 

Bill To: Valle Verde I Apartments 
PO Box 328 
Jl Gray 
Hatch, NM 87937 

Bill-To I Ship-To 

290807 I 290808 

Tag I Department 

Purchase Order Number 

CED8900 

Customer Instructions 

~ UM Item Description 

1.00 EA CED8990XW- - -

Date Requested 

07122/14 

ACKNOWLEDGMENT 7336401 
Print Date 07/23/14 

Ship To: Valle Verde I Apartments 
Attn: Josephine Serna 
346 Baines St 
JL Gray 
Hatch, NM 87937 
Ph:(575) 267-4308 

Ship Via 

QE 

F.O.B. 

Origin 

Terms 

Net 30 Days 

Date Ordered 

07/22/14 

Sales Order Number 

7336401 

Unit Price 

967.00 

Extended 
Price 

967.00 
WHIRLPOOL Commercial Front-Load Electric Dryer. Front Electronic 
Cntrls, 6.7 cf , ADA-Compliant 

1.00 EA PT400L-COIN ---
WHIRLPOOL(COIN) ACCESSORY, DRYER CORDS, 4' DRYER 
CORD, 4-WIRE, 30 AMP 

1.00 EA FRT-CUST QUOTED- - -
FREIGHT QUOTED 

1.00 EA NOTE> - --
MUST Ship w/Order #7336993 

CALL Josephine for delivery Appt 
575-267-4308 

1.00 EA COINDROP-WP--
GREENWALD-WP COINDROP 

1.00 EA 41-1194---
COIN DROP ASSY $.25 US 

1.00 EA 8-1275-42-4---
GREENWALD - UltraGuard 800B Money Box- Whirlpool Comm 
Laundry 

1.00 EA 68-1174-32-777--
L&C Gl WP DR GR777 

8.00 

12.00 12.00 

37.00 37.00 

0.00 0.00 

79.00 79.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

Sub Total: 1,095.00 

*Estimated Tax 81.45 
------

Total 1,176.45 



May 18, 2015 

New Mexico Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

Re: Valle Verde II Apartments 

Dear Ms Martinez, 

This letter is in regards to the monitoring review conducted at the Valle Verde II 
Apartments located in Hatch, New Mexico on March 26, 2015. 
The following actions have been taken in regards to your letter. 

File Review: 

No Findings: 

Physical Review Unit Interiors: 

Unit JSD 

Unit 18A 

Unit 19C 

Unit20D 

No Findings 

Kitchen - Replaced kitchen faucet. 
See Attached 

Kitchen - Foil removed from drip pans 
See Attached 

Bathroom - Replaced tub drain stopper 
See Attached. 

Exterior of buildings: No observed deficiencies noted. 

Regarding the Site: No observed deficiencies noted 

1816 East Mojave Street, Farmington, NM 87401 
Phone:505-325-6515 • Fax: 505-325-4305 

Website: http://www.j1gray.com 



Valle Verde II- (Continued) 

Regarding the Common Areas: No observed deficiencies noted. 

Thank you in advance for your time and consideration. 

Should you have any additional questions, please free to give me a call at 575-544-5775 
or email me at margaret@jlgray.com 

Sincerely, 

~~~~:r /JfmM ~ 
Asset Manager 



Community 

Resident 

Date 

VALLE VERDE II APARTMENTS 

M~~sela ~------------------
03/26/2015 
------ ---------------------

Apartment # 18A __ ___:_ __ _ 
Phone# 

Resident Signature __________________ __ 

OK to enter 1f you are not home? Yesl'ZJ NoD 
Descriptl9n of Work'Requested 

-~ 

Please check the room that you are requesting worl< to be completed in 
Describe the problem Repeat as necessaty. 

KI'TCHEN I BATHROOM [ BEDROOM I 
X I I I --

Replace kitchen faucet ------------------

HALLWAY T UVINGJI)lJillNG J 
T I 

--------------------

,OTHER 

~KITCHEll 1 BATfiROOMt~E-OROOM ~ • IW.l.WAY LMNG/Dilill}$ =r=o')'liER 

l .. ------L------~~------ _L__ 

------------

----------- -----------

--------- ----------

J 

-------------------------------

-------- -------

Comments 
-----------

------ ------- ----------
-------

WORK ORDER 

FOR MANAGEMENT USE ONLY + 
Date Received 03/26/2015 ---------
Time Received 4:00pm 

Received By Josie Serna 

Date Scheduled 03/27/2015 
Time Scheduled 10·00 am 

Assigned To Adolfo Serna ------

JOb Status 

Temporarily Repaired 
Parts on Order 

LASOB 
'Oatt nme Started 1• 11mt fllll&l!ed j Totai.Houl'll 

1- I 

-- I 
I 

I 

Materials 
Material Description ~nit Cost 

1 
I 

! 
,...__. -

I ---

----
I ·--_j_ ---

f-----+------

Tet::hrlieian Comments/~ use of Problem 

-- -------------
____ I 

Rev. 27May2014 



Community 

Resident 

Date 

VALLE VERDE II APARTMENTS 

Angel Alvardo 
----------

03/26/2015 
-----------------

Apartment # 19C 
-----------------

Phone# 

Resident Signature -----------------

OK to enter tf you are not home? Yes [2] NoD 
Description of Work Requested 

--
Please check the room that you are requesting work to be completed in. 
Describe the problem. Repeat as necessary. 

KJTCH!EN I BATHROOM I BEDROOM' I ~ALLWAY I UVING/OINING 1 OTH!ER 

X I I I I I 
Remove foil from drip pans 

---------------

----------------

--- ----------------------

----------- --

----- -- -------

---------

LIVING/PINING 

---------

Comments 
---------------

--------------

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 03/26/2015 

Time Received 4:00pm 

Received By Josie Serna 

Date Scheduled 03/27/2015 
Time Scheduled 11.00 am 

Assigned To Adolfo Serna 

Job Status -~ 

Temporarily Repaired 
Parts on Order 
Contractor Called 

D Billable to Resident- /,} tJ !! ; 
!ZI]work Completed ~ ~---

Maintenance Techmcian Signature 

t.ABOR. 
---

Date "rime Started I Time Finished Tbtal Hours 

i 
I I 
I ~ ----

Materials 
Quantity Material Description UnitCost 

I I 
I --

I 
-

I 

-- --
I 

-
I 

1------r---- -

- -

-+------------- - ----j 
-t-----j 

Maintenance Technician Comments/Cause of Problem 

\-\--S Q (US (J$0-F +-o f.Q;y\ 0 ve_ tJ t ( I 

__ to rl wA-s rz..em o ;:eJ b:Cf 

E------

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

VALLE VERDE II APARTMENTS 

Rebecca Maestas 

03/26/2015 

200 

Resident Signature_ 

OK to enter if you are not home? Yes E) NoD 
Description df Work Requested 

Please check the room that you are requesting work to be completed in. 
Describe the problem. Repeat as necessary. 

t<n;CHEN I BAtHROOM 1 BEDROOM l HALLWAY I t.IVI~ l OTHER 

-_I X I I I l 
- ·- ____.J 

Install tub drain stopper 

t.IVINGJ,DINING f_ OTHER J 

--------

-------------------

Comments 
---------

-------

WORK ORDER 

FOR MANAGEMENT USE ONLY .J, 

Date Received 03/26/2015 

Time Received 4:00pm 

Received By Josie Serna 

Date Scheduled 03/27/2015 
Time Scheduled 11·30 am 

Assigned To Adolfo Serna 

Job statas 

Temporarily Repaired 
Parts on Order 

" Materials 
Quanti~ Material DescriptiOn Unit Cost 

~- - -~~ 
r---- _ _j -

-

t-- -

·-:-- -

r-
i '---- ---- ---

Maintenance Technician Comments/Cause of Problem . J 
LNS>~leJ "Ctra..1" s-h;ff-e7 -~ 

---- _j 
---~ 

r ---------

nt Due From Resident 1$ ~'F'----+--

~--IJ-c,s~--· -----

Rev. 27May2014 
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n/a n/a
n/a n/a
0 1 3 4 5
0 0 5 4 0
0 0 0 0 0
0 0 5 4 0
0 0 0 0 0
0 0 10 8 0
0 0 0 0 0
0 0 0 0 0

# of market units: 0 24

Property Comments:

The property consists of RD & HOME funding. There are only 4 HOME units and all 4 HOME unitshave been reviewed for this
inspection. Please addresss all items in the comments section and any items marked "NO". You have 30 day
from the date of this report.

3 Total Market units
# of units @ 60%: 0 0

# of affordable units: 6 Total units in property

# of units @ 50%:

TYPE OF REVIEW(S)
4187

Bedroom sizes: 2 Unit total:

Address: P.O. Box 1586 City, State, Zip: Deming, NM 88031
Phone Number: 575-544-5775 Fax Number: 575-546-8257

Management Information:
Entity Name: JL Gray Company

Contact: Margaret Almanza Email: margaret@jlgray.com

Address: P.O. Box 2626 City, State, Zip: Anthony, NM 88021
Phone Number: 575-882-3554 Fax Number: 575-325-4305

ENTITY INFORMATION
Owner Information:

Entity Name: Valle Verde II Apartments LP
Contact: Albert Davalos, HERO Email: adavalos@tierradelsolhousing.org

Manager: Josephine Serna Email: valleverde@jlgray.com
Phone Number: 575-267-0203 Fax Number:

County: Dona Ana
Project Address: 360 Baines Steet City, State, Zip: Hatch, NM 87937

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: March 26, 2015 Reviewed by: Loretta Martinez

# of employee units: 0

Project Name: Valle Verde II Apartments

n/a

# of units @ 30%: 3 Total affordable units
# of units @ 40%: 0 24

Tax Credit Project #: HOME Project #:Risk Sharing Project #:

TCEP Project #: TCAP Project #: RTC Project #:

1



If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

n/a

Dec-14

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 
have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 
have they entered them into WCMS?

When does the property's fiscal year end? 31-Dec

Comments:

What is the project's placed in service date? Nov-03

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

N/AYes No

2



1. Head: Unit Number: 20D 2
2. Co-head: Unit type: 50% 2
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$18,900 hourly $0.00 2080 $0.00
$15,600 wages weekly $300.00 52 $15,600.00
$26,460 biweekly $0.00 26 $0.00

$537 monthly $0.00 12 $0.00
$75 monthly $0.00 12 $0.00
$462 monthly $0.00 12 $0.00
$303 annually $0.00 1 $0.00
$250 $15,600.00
$553

Value % Total income
$514.50 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$514.50
$0.00
$0.00
$0.00

Comments

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? checking
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Initial lease dates: n/a
Recertified on time?:

Effective date: 12/1/2014
Gallegos, Meagan A Move-in date: 12/16/2013

Household Information:
#1 Maestas, Revecca Bedroom size:

Household size:
Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A

3



1. Head: Unit Number: 19C 3
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$21,250 hourly $0.00 2080 $0.00
$17,206 weekly $0.00 52 $0.00
$29,750 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$98 wages annually $17,205.60 1 $17,205.60
$522 monthly $0.00 12 $0.00
$241 annually $0.00 1 $0.00
$522 $17,205.60
$763

Value % Total income
$10.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$10.00
$0.00
$0.00
$0.00

Comments

Household Information:
#2 Alvarado, Angel Bedroom size:

Household size:

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? Cash on Hand
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Venegas, Gaven M Initial lease dates: n/a
Recertified on time?:

Effective date: 2/1/2015
Chavez, Mya A Move-in date: 2/11/2014

Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 18A 4
2. Co-head: Unit type: 50% 4
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$23,600 hourly $0.00 2080 $0.00
$10,764 wages weekly $207.00 52 $10,764.00
$33,040 biweekly $0.00 26 $0.00

$692 monthly $0.00 12 $0.00
$118 monthly $0.00 12 $0.00
$574 monthly $0.00 12 $0.00
$115 annually $0.00 1 $0.00
$732 $10,764.00
$847

Value % Total income
$10.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00

$10.00
$0.00
$0.00
$0.00

Comments

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Lopez, Kevin A Initial lease dates: n/a
Lopez, Natalie M Recertified on time?:

Effective date: 2/1/2015
Lopez, Daisy M Move-in date: 5/19/2009

Household Information:
#3 Lopez, Marysela M Bedroom size:

Household size:
Type of file reviewed:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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1. Head: Unit Number: 15D 3
2. Co-head: Unit type: 50% 3
3. Other:
4. Other:
5. Minor:
6. Minor:
7. Minor:
8. Minor:

2014 Source Income Amount # Total
$21,250 hourly $0.00 2080 $0.00
$6,344 unemployment weekly $122.00 52 $6,344.00
$29,750 biweekly $0.00 26 $0.00

$620 monthly $0.00 12 $0.00
$98 monthly $0.00 12 $0.00
$522 monthly $0.00 12 $0.00
$49 annually $0.00 1 $0.00
$714 $6,344.00
$763

Value % Total income
$5.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
$5.00

$0.00
$0.00
$0.00

Comments

Initial inspection? B. Imputed value if assets are over $5000:
HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:
Application signed? A. Total income of all assets:

Affordable addenda?
542C Addendum?

Student affidavit?
Under $5000 affidavit?

Required Paperwork Information Asset type
TIC on file? Cash
3rd party verification?

Utility Allowance, if applicable:
Allowable Rent at move-in/recert:
Resident charged rent:
HAP or subsidy if household is subsidized: Total income:
Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:
Income limit per family size:
Total income and assets at move-in/recert:
Current income limit at 140%:
Max Credit Rent at move-in/recert:

Gonzales, Dominic A Initial lease dates: n/a
Recertified on time?:

Type of file reviewed:
Effective date: 7/1/2014
Move-in date: 7/9/2013

Household Information:
#4 Lucero, Sofia M Bedroom size:
Gonzales, Salvador Household size:

Yes No N/A

Yes No Other

Yes No N/A

Yes No VOS

Yes No VOA

Yes No Other

Yes No N/A

Yes No Other

Yes No N/A

Initial Recertification

Yes No N/A

Yes No N/A
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Rural Development 

Las Cruces Area 
Office 
760 Stern Dr. 

Suite 139 
Las Cruces, NM 

88005 

Voice (575)522-8775 
Fax (877)494-5299 

USDA 
iiiiii United States Department of Agriculture 

AprilS, 2015 

J.L. Gray Company 
1816 E. Mojave St. 
Farmington, NM 87401 
Attn: Bobby Griffith 

RE: Valle Verde Ill Apartments- results of Supervisory/Compliance Review conducted on 
March 8, 2015. 

Dear Mr. Griffith: 

Recent Agency monitoring of the subject project indicates that you are not currently 
meeting your responsibilities under applicable Civil Rights laws. Since project operating or 
reserve account funds may be required to address this situation, we request that you 
advise the Agency of how you intend to comply with the law. In addition to any penalties, 
liabilities, or loss of tax credits that may result from legal action brought against you by 
third parties, continued noncompliance may result in your ineligibility to receive further 
loan funds from the Agency. You failed to meet the following MFH physical standard(s): 

Interior Inspection: 

• In the kitchen of the handicap accessible unit, there is shelving that was put in 

place to meet the 48" height requirement instead of lowering the cabinets. This shelving is 

not strong enough to securely support the weight of canned goods or dishes that would 

likely be stored in cabinetry. Please remove the shelving and lower the actual cabinets to 

meet accessibility guidelines. 

Civil Rights Accessibility Review: 

Parking: 

o Existing accessible spaces do not meet minimum van width plus access aisle 
standards. 

o Spaces are not properly striped/painted to comply with width requirements. 

Ramps: 

o Ramp that changes direction at the landing does not level off to a SXS' landing. 

USDA is an equal opportunity provider and employer_ 

If you wish to file a Civil Rights program complaint of discrimination, complete the USOA Program Discrimination Complaint Form {POF), 
found online at http://Www.ascr.usda.gov/complalnt_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. 
You may also write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by 
mail at U.S. Department of Agriculture. Director. Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, 
by fax (202) 690-7442 or email at program.lntake@usda.gov. 



2 

Accessible Route-Common Areas: 

o The un-beveled trip points may not exceed X inch. 
o All existing ramps do not level off to at least a SXS foot level landing. 

Common Area Kitchen: 

o The bottom shelf of cabinet should be no higher than 48"; it needs to be lowered to meet 
minimum requirements. 

o Wood under sink area is splitting and in bad condition and in need of repair. 
Common Area Bathroom: 

o The sink-knee clearance should be: 27" high, 30" wide, and 19" deep (open front), and the sink 
does not meet the depth clearance. 

Accessible Units: 
Kitchen: 

o The clearances between the cabinets/walls should be a minimum of 40", and aU shaped should 
be 60". 

o There is not a minimum 30" wide clear workspace provided; with no base cabinet (or removable 
section). 

o There is currently no accessible hardware on the cabinets. 
o The midpoint of the freezer should be no higher than 54" high; the refrigerators/freezers do not 

meet the minimum standards. 
Bathroom: 

o Sink~knee clearance does not meet accessible requirements; must be no higher than 27" high, 
30' wide and 19" deep. 

o The shower is not a roll in shower; this does not meet the minimum standards. 

Please reference the online UFAS (Uniform Federal Accessibility Standards) at http://www.access~ 
board.gov/guidelines and standards. 

Each item outlined in this letter must be addressed in writing along with a plan and a timeframe for the 
completion of each. Please submit this to me within 30 days from the receipt of this letter . 

. 4incerely, 

( I (\ -.n- ~,,, r 
'-!\.OcJ-<.\!,' \lv, c w_ L 

Rachel Sanchez 
Loan Technician 



Rural Devalopment 

Las CruC>r~S Area 
Offiee 
760 Stern Dr. 
Suite 139 
La$ Cruces, NM 

80005 

Volce (575)522-8775 
Fax (877)494-529$ 

USDA 
liiiii United States Department of Agriculture 

September 21, 2015 

J.L. Gray Company 
1816 E. Mojave St. 
Farmington. NM 87401 
Attn: Valle Verde Ill 

Re; Valle Verde Ill Apartments Supervisory Visit response dated July 8, 2015. 

Dear Mr. Griffith, 

In response to your letter dated May 18, 2015, there are still1tems from the 
supervisory visit that need to be addressed. In the response, J.L Gray stated that 
they are in the process of obtaining bids for the necessary ADA improvements. 
Because these items bring the property out of compliance and are ADA items# a 
specific timeline for obtaining bids and completing the work is necessary. 

While reviewing the Accessibility and Transition Plan#: 06 063 6860, completed by 
Robert H. Zeffert on June 28, 2006§ we noted the same items outlined in our 
Supervisory and Compliance Review are also noted in the Accessibility and 

Transition Plan. The Transition Plan has a range of 1, 2 and 3 year completion dates, 
with a target completion date of June 281 2009. During our inspection on March 9, 
2015, it was noted that these items have not yet been completed. 

Please use Rural Development1s Supervisory write up dated April 8, 2015 in 
conjunction wfth the property's most recent Accessibility and Transition Plan (the 
most recent we have on file is dated June 28~ 2006; if there is one that is more 
recent, please provide it to this office and use that one) to address the items noted 
in regards to the ADA compliance of the property. 

To assist our office in working with you to meet our common goal, please provide 
to our office in writing; 

• A t1mellne to Rural Development for obtaining bids. 

• A timetlne for completing all of the work. 

Please submit this to USOA within 14 days from the receipt of this letter. 

USOA :san eqool opportunity prcv\der3mlllmployer. 

If you wish to 11e a CM· itghts pfO{ltl!m ecmpta n: o1 diserirri:ration, t:Mljl nte the USDA Progrnm 015ctiminalion Cornplailll Form {PDF), 
round onrme 1):1 ntl:p;/twl'lw.ascr.usdn.govloomp!eint_fiting_cuathtml or at any USDA Ot!IG$ or c;aU ii!I!S) 632·9992l:o ~st the form. 
You may 3150 l'ffl<.l a !et!M CDnllllnlng all Qftlle inftmnafoo reqUl'!$1ad in tile foo"m. S<::nd your completed comprarntfbrm or letter to us by 
mtlll at U.S. Dflpartrnelllof Agr.cu!!uru, Oirt!ctor. Oltce of A\'fjut.lleali<m, 14CO lr.d!!pendeOCil f,~nue, S.W., Wash:ngron. o.c 202SO.S.II10. 
br lax (2<).2}690·7.1142 ormmil a! ptoglt'lm.lr.take@!Jsda,gov. 
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The standards and regulations pertaining to this visit may be referenced in the USDA Rural 
Development HB-2-3560, section 9.10, HB-2-3560 Appendix 5, item 6 and the 7CFR, 3560.103. 
In addition, the UFAS (Uniform Federal Accessibility Standards} may be reference online at 
http:/Jwww.access-board.gov/guidelines-and-standards. 

If you have any questions, please contact this office at (575) 522-8775, ext. 5. 

Loan Specialist 

MM/ras 



May 18,2015 

New Mexico United States Department of Rural Development 
760 Stern Drive Suite 139 
Las Cruces, NM 88005 

Re: Valle Verde III Apartments 

Dear Ms McGuinn,, 

This letter is in regards to the Supervisory Visit conducted at the Valle 
Verde III Apartments located in Hatch, New Mexico on March 9, 2015. 
The following actions have been taken in regards to your letter. 

Tenant Files: 

12B: 

12C: 

12D: 

13B: 

14B: 

14C: 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

No Findings. 

1816 East Mojave Street, Farmington, NM 87401 
Phone:505-325-6515 • Fax:505-325-4305 

Website: http://www.jlgray.com 



Exterior Inspection 

Acquiring bids from contractors to repair stucco. 

Laundry Room: 

The laundry room flooring will be replaced, acquiring bids from 
contractors. 
Laundry equipment was moved and all lint was removed, cleaned and lint 
free. 
The handicap accessible dryer was moved to the front of laundry room to 
give better accessibility. 

Interior Inspection: 

Accessible Units Kitchen- We are analyzing the situation and developing a 
scope of work to meet all UFAS guidelines. 

Parking: 

Parking lot has been resealed and parking spaces redone to meet minimum 
van width accessibility standards. 
Parking lot was re-striped to comply with width requirements. 

Ramps: 

Existing ramp will be removed and replaced with a landing to meet the 
UFAS guidelines. See Proposal attached. 

Accessible Route-Common Areas: 

Area between parking lot and sidewalk was trimmed down to remove any 
trip hazard. 
Ramps will be leveled off to a 5 X 5 foot !eve/landing. 

Common Area Kitchen: 

We are analyzing the situation and developing a scope of work to meet all 
UF AS guidelines. 



Common Area Bathroom: 
The sinks that are currently in place meet the guidelines. 
The existing sinks are 27" high, 35" wide and 17" deep. 
As per figure 31, see attachment. 

Accessible Units: 
Kitchen: We are analyzing the situation and developing a scope of work to 
meet all UF AS guidelines. 

Bathroom: 
The sink that is currently in place meets the guidelines. 
The existing sink is 2 7" high, 3 5 " wide and 17" deep. 
As per figure 31, see attachment. 

Shower: The bathtub that is currently in place meets the guidelines. 
As per pages 70 and 71, numbers 4.20.2 through 4.20.6- see attached. 
If a bathtub is provided, it shall have the following features: 
1- Floor space, as per figure 33, see attached. 
2- Seat, as per figure 33 and 34, see attached. 
3- Grab bars as per figure 34, see attached. 
4 - Controls, as per figure 34, see attached. 
5 -Shower Unit, A shower spray unit with a hose at least 60 in long. 

Unit Inspections: 

Unit 12D 

Unit 12A 

Unit 12C 

No Issues Found. 

Weather striping was replaced. 
Crack on ceiling between kitchen and dining room 
was patched, textured and re-painted. 

Bathroom sink caulking was removed and redone 
properly. 
The carpet was shampooed and is now clean and free of 
stains. 



Unit 13B 

Unit 14A 

Unit 14D 

Vacant Units: 

Unit 14B 

No Issues Found. 
See Accessible Unit: 

Weather striping was replaced on front door. 
Kitchen cabinet bottom was replaced. 

Batteries in smoke alarm were replaced. 
Weather stripping on front door was replaced. 
Kitchen counter top was replaced with new counter. 
Light fzxture was replaced with new fzxture- working 
properly. 

Ready to Rent - No Issues Found. 

Thank you in advance for your time and consideration. 

Should you have any additional questions, please free to give me a call at 
575-544-5775 or email me at margaret@jlgray.com 

~~ T f\1nGA2A 
Margaret T Almanza 
Asset Manager 



rrrwm~~m~~ 
Lie.# 350404 Construction, LLC and Landscaping Insured 
Phone (575) 546-2251 Mobile (575) 544-1127 Fax (575) 546-9398 

Proposal for: 
Valle Verde fl Apartments 
ATTN: Brian Curry 
360 Baines St. 
Hatch, N.M. 87937 

P.O. Box 993 
Deming, N.M. 88031-0993 

May 11, 2015 

Three Chips hereby proposes to furnish all the materials and perform all the labor 
necessary for the completion of pouring a concrete ramp at the Valle Verde II Apartments, 
located at 360 Baines St., Deming, New Mexico. The job will include the following: 

I. The removal of the old concrete ramp, which will involve jack hammering and 
breaking apart old concrete; 

2. The preparation of the ground for the pouring of a concrete ramp in front of the office; 
3. The forming ofthe ramp (12'x 6') (6'x 6') (17' x 6') (8" deep); 
4. The installation of W' rebar dowels attached to the existing concrete; 
5. The concrete will be 3000 psi with fiber, wire mesh and a brush finish; and 
6. The installation and painting of new railing to match the existing railing. 

All work is guaranteed to be as specified and will be done in a workmanlike manner. The 
total of the above work is $~500.00 (plus tax at a rate of7.5%) for a grand total of$9,137.50. Half 
($4,568.75) must be put down to Three Chips before the project is scheduled to begin and the 
remaining half ($4,568. 75) upon completion Price is subject to increase if there is a change in 
materials. 

Three Chips will provide Liability Insurance on above work. 

Respectfully submitted: 
Three Chips 

Acceptance of Proposal 
The above pnces, specificatiOns and conditions are satisfactory and are hereby accepted. Three Chtps is 
hereby authonzed to do the work as specified above. Payment shall also be made as outlined above. 
Proposal must be accepted within thzrty (30) days or it becomes void, due to price changes in material 
and must be signed by all parties in order to be considered btndtng. 

Accepted by: ______________ Date ---------



knee 
clearance 

. 
"' 

.. .. 

toe 
clearance 

~--.f'4~3~g'l!JiO!L depth 

Fig. 31 
Lavatol)' Clearances 

.. 

_17 mJn 
430 

:············· . . . . . . 
clear 
floor 
space 

•••••••• IJ 

0 
----· r ......... ~~~~:~····J 

Fig. 32 
Clear Floor Space at Lavatories 

.. 



UFAS Pocket Edition 

4.19.3 CLEAR FLOOR SPACE. 

A clear floor space 30 in by48 in (760 mm by 1220 mm) 
complying w1th 4.2.4 shall be provided in front of a 
lavatory to allow forward approach. Such clear floor 
space shall adjoin or overlap an accessible route and 
shall extend a maximum of 19 in (485 mm) underneath 
the lavatory (see Ftg. 32) 

4.19.4 EXPOSED PIPES AND SURFACES. 

Hot water and drain p1pes under lavatories shall be 
insulated or otherwise covered. There shall be no sharp 
or abrasive surfaces under lavatories. 

4.19.5 FAUCETS. 

Faucets shall comply with 4.27 .4. Lever-operated, 
push-type. and electronically controlled mechanisms 
are examples of acceptable designs. Self-closing 
valves are allowed if the faucet remains open for at least 

10seconds. 

4.19.6* MIRRORS. 

Mirrors shall be mounted with the bottom edge of the 
reflecting surface no higher than 40 in (1 015 mm) from 
thefloor(see Fig. 31 ). 

4.20 BATHTUBS. 

4.20.1 GENERAL. 

Accessible bathtubs shall comply with 4.20. For 
bathtubs in accessible dwelling units. see 4.34.5.4. 

4.20.2 FLOOR SPACE. 

Clear floor space in front of bathtubs shall be as shown 

inFig.33. 

4.20.3 SEAT. 

UFAS Pocket Edition C.· .::J 
c .. u.,:;; • U 4.20.5 CONTROLS. , ... ~ 

u ~ Faucets and other controls complying with 4.27 .4 shall 
Cjp · U' be located as shown in Fig. 34. 'h a':> 
~, wj C lf .;> 4.20.6 SHOWER UNIT. 

,.... if 
1
:.) A shower spray unit with a hose at least 60 in ( 1525 mm) 

,.... U long that can be used as a fixed shower head or as a 
C. it, 3 hand-held shower shall be provided. 

~.4 ' . r.ii 4.20.7 BATHTUB ENCLOSURES. 

~'" S:: 4 If provided, enclosures for bathtubs shall not obstruct 
'V· 

1
.,:aa controls or transfer from wheelchairs onto bathtub seats 

c :? or into tubs. Enclosures on bathtubs shall not have 
., 1...., tracks mounted on their rims. ' ,.~ ;, r• 4.21 SHOWER STALLS. 

~· f~ 4.21.1*GENERAL. 

t;. f i?J Accessible shower stalls shall comply with 4.21. For '* r• ·4 shower stalls in accessible dwelling units, see 4.34.5.5. 

~ ~z 4.21.2 SIZE AND CLEARANCES. 

r -~ S~ower stall size and clear floor space shall comply with 
~_:i F1g. 35(a) or (b). The shower stall in Fig. 35(a) shall be 
"'""""'T"::: 36 in by 36 in (915 mm by 915 mm). The shower stall in " r ;ij Fig. 35(b) will fit into the space required for a bathtub. 

""'·r:·~ ""r• r- ~ 4.21.3 SEAT. 

~ A seat shall be provided in shower stalls 36 in by 36 in 
~:;;. (915 mm by 915 mm) and shall be as shown in Fig. 36. 
r .. ~ The seat shall be mounted 17 in to 19 in (430 mm to 485 
~ mm) from the bathroom floor and shall extend the full 

An in-tub seat or a seat at the head end of the tub shall 
be provided as shown in Fig. 33 and 34. The structural 
strength of seats and their attachments shall comply 
with 4.26.3. Seats shall be mounted securely and shall 
not slip during use. 

~ depth of the stall. The seat shall be on the wall opposite 
~ the controls. The structural strength of seats and their 
~ attachments shall comply with 4.26.3. 

~ ~ 4.21.4 GRAB BARS. 

c: .. ~ Grab bars complying with 4.26 shall be provided as 
~ shown in Fig. 37. 

4.20.4 GRAB BARS. 
Grab bars complying with 4.26 shall be provided as 

shown in Fig. 33 and 34. 

70 ~ 71 

" 
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October 6, 2015 

New Mexico United States Department of Rural Development 
760 Stern Drive Suite 139 
Las Cruces, NM 88005 

Re: Valle Verde III Apartments 

Dear Ms McGuinn, 

This letter is in regards to the Supervisory Visit conducted at the Valle 
Verde III Apartments located in Hatch, New Mexico on March 9, 2015. 
The following actions have been taken in regards to the ADA improvements. 

Laundry Room: 

The laundry room flooring was repaired and is longer a trip hazard. 

Interior Inspection: 

Apartment 12A -
Cabinets and counter tops were replaced and lowered to meet all UF AS 
guidelines- Work was completed on September 9, 2015 

Apartment 13B -
Cabinets and counter tops were were replaced and lowered to meet all 
UFAS guidelines- Work was completed on September 9, 2015 

----------~1 ~0~~){ 
1816 East Mojave Street, Farmington, NM 87401 

Phone: 505-325-6515 • Fax: 505-325-4305 
Website: http://www.jlgray.com 



Ramps: 

Existing ramp was removed and replaced with a new landing and leveled off 
to a 5 x 5 foot level landing to meet the UF AS guidelines. 
Work was completed on July 2, 2015 

Common Area Kitchen: 

We have received a quote for the replacement of the cabinets and counter 
tops to meet all UFAS guidelines, the work was approved. The completion 
of the work is scheduled for no later then October 30, 2015. The reason for 
the delay was due to management deciding to redo the kitchen and add an 
island and smaller refrigerators to meet the UF AS guidelines. A scope of 
work needed to be completed to make sure that all work was in accordance 
with the UF AS guidelines. 

Thank you in advance for your time and consideration. 

Should you have any additional questions, please free to give me a call at 
575-544-5775 or email me at margaret@jlgray.com 

Sincerely, 

·-f\l~j- T ~---
Margaret T Almanza 
Asset Manager 



Management Review for 
Multifamily Housing Projects 
Summary 

Date of On-Site Review: Date of Report: 

07/22/2014 09110/2014 

Section of the Act: Name of Owner: 

PRAC 202 Villa Del Sol Senior Housing. Inc. 

Loan Status: Contract Administrator: 

181 Insured 181HUD 
0 HUD-Held DCA 
0 Non-Insured 0PBCA 
0 Co-Insured 

U.S. Department of Housing and Urban Development 
Office of Housing - Federal Housing Commissioner 

Project Number: Contract Number: 

OMB Approval No. 2502-0178 
Exp. 02/2812015 

\ \ih- t. ).:\Qq(\ n M \ t., - ~ <6 q 1 ()C:)) 
Project Name: Project Address: 

Villa Del Sol Senior Housing Apartments 5925 Valle Vista 
Sunland Park. NM 88063 

Type of Subsidy: Type of Housing: 

0 Section 8 0 Rent Supplement 0 Family 
0 PAC ORAP 0 Disabled 
0 Section 236 181PRAC 181 Elderly 
0 Section 221(d)(3) BMIR 0 Urumbsidized 0 Elderly/Disabled 

0 Other (please specify) 

For each applicable category, assess the overall performance by cllecl:ing the appropriate column. Indicate A (Acceptable) or C (Corrective action required). Include target completion dates (TCD) for all corrective action 
'F' l'bliN/'hTC I 1tems. or those 1tems not appuca e. p1ace Amt e Dco umn. 

A. General Appearance and Security 

••••• 

:A c TCD Enter a score between I and I 00 for the General Appearance and Security Rating. 
' ,'·. 

••• If this Section was not reviewed, enter 0. 
1. General Appearance 0 0 Jl is 10% of the overall score. 

2. Security 0 0 This category is rated Jl 
B. Follow-up and Monitoring of Project Inspeetions A••···· c TCD Enter a score between I and 100 for the Follow-up and Monitoring of Project Inspections 

. · .. 
· .. 

Rating . 
3. Follow-Up and Monitoring of Last Physical Inspection and 181 0 H this Section was not reviewed, enter 0. 
Observations J!li is 10% of the overall score. 

4. Follow-Up and Monitoring of Lead-Based Paint Inspection 181 0 This category is rated Superior 

C. Maintenance and Standard Operating Procedures A C 
.· .......... 

Enter a score between 1 and 100 for the Maintenance and Standard Operating Procedures . ·' . ·.·· ' 

~ 
Rating. 

5. Maintenance H this Seetion was not reviewed, enter 0. 

6. Vacancy and Turnover 12. is 10% of the overall score. 

7. Ener_ey Conservation This category is rated Satisfacto!,l' 

D; Financial Managelllll~t/Procurement 
' ..... 

TCD Enter a score between I and 100 for the Financial Management/Procurement Rating. 
,_. ........... ,_ It this Section was not reviewed, enter 0. 

8. Bud!!et Mana.e:ement Ifill 12. is 25% of the overall score. 
9. Cash Controls fill 0 This category is rated Satisfactorv 

10. Cost Controis 181 0 
11. Procurement Controls fill 0 
12. Accounts Receivable/Payable 181 0 
13. Accounting and Bookkeeping 181 0 

E. Leasing and\)~c~~~cy ..................... ·. 

~ 
'I CD Enter a score between I and 100 for the Leasing and Occupancy Rating. 

·•· If this Section was not reviewed~ enter 0. 
14. Application Processing/ Tenant Selection 2!! is 25% of the overall score. 
15. Leases and Deposits This category is rated Superior 

16. Evictionffermination of Assistance Procedures 
17. Enterprise Income Ver!l1cation (EIV) System Access and 
Security Compliance 
18. Compliance with Using EIV Data aral Reports 181 0 
19. Tenant Rental Assistance Certification Systems (TRACS) 181 0 
Monitoring and Compliance 

20. TRACS Security Requirements 181 0 

21. Tenant File Security 181 D 
22. Summary of Tenant File Review 181 0 

F. Tenant/Management Relations A ·. c ' TCD Enter a score between 1 and 100 for the Tenant Seniees Rating. 
.. ·. .... ·· .... 

' 
If this Section was not reviewed, enter 0 . 

23. Tenant Concerns 181 0 l!Jl is I 0% of the overaU score. 

24. Provision of Tenant Services 181 0 
This category is rated Above A vera~e 

I G. G~eraJManagement J>ra<:tices A c TCD Enter a score between l and l 00 for the General Management Proctices Rating. 
H this Seetion was not reviewed, enter 0. 

25. General Management Operations 181 l!l!. is 10% of the overall score. 

26. Owner/ Agent Participation 1181 This category is rated Above Average 

27. Staffmg aral Personnel Practices Ifill 
Overall Rating: 

0 Superior 0 Above Average 181 Satisfactory 0 Below Average 0 Unsatisfaetory TI O;emll Score: 

To ealculate an overall score: Multiply the derived performance value by the assigned percentage of the overall rating for each Once all tested categories have been calculated based on the 
performance indicator and performance indicator values. the total calculated points is divided by the total percentage of overall raling rounded to the nearest whole number. 
For convenience, a utility is included with this form which will perform all of the necessary calculations. 

Name and Title of Person Preparing this Report: (Please type or print): 

Leticia Wood, Project Manager 

Signa;ure: ~='UJ-i> e-J.AJ ruA 
Date: qh61t 1.( 

NOTE: If this review is conducted by a CA or PBCA as indicated above, the overall rating reOects a review as it relates to compliance with the Housing Assistance Payment Contract (!lAP) only. 

form HUD-9834 (1112012) 
Ref. HUD Handbook 4350.1, REV-1 

and HUD Handbook 4566.2 



Management Review for 
Multifamily Housing Projects 

U.S. Department of Housing and Urban Development 
Office of Housing Federal Housing Commissioner 

OMB Approval No. 2502-0178 
Exp. 02/2812015 

Summary 

SUMMARY REPORT- FlNDINGS 
For each "C" item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause, 
effect and required corrective action: 

o The condition describes the problem or deficiency 
o The criteria cites the statutory, regulatory or administrative requirements that were not met 
o The cause explains why the condition occurred 
o The effect describes what happened because of the condition 

Corrective actions are required for all findings. 

Item NUitlber > 
•· .... 

General Appearance and 
Security 

Follow Up and 
Monitoring of lnspections 

Maintenance and 
Standard Operating 
Procedures 

Finding •·····.·• ·•······ ·.. · .. ·•·· .••.. ·.. ·.·· . • ...... 
.. ··· . ······· .•. .:···. ... .· .... · .. • ... ... .... . .. 

Villa Del Sol Senior Housing Apartments, is a 202/162 - 202 Direct Loan Converted to Capital • Advance 
w!PRAC. The property is located in Sunland Park, NM. It consists of 30 units built in 1992 for the elderly. 

Unable to determine rating as a Desk MOR was performed rather than an on-site MOR. 

The property's most current REAC inspection on March 19,2009, resulted in a score of 85c. There were 
EH&S findings. The owner certified that the EH & S findings were mitigated on 03119/2009. 

No findings. 
The property has a schedule for preventive maintenance as well as an inventory system to account for tools, 
equipment, supplies and keys. The propery also maintains a written procedure for unit inspections. 

OBSERVATION: 
The management company tracks all work-orders. According to management, there is not a work order back 
log. 

The project maintains an Energy Conservation Plan. The plan covers low flow shower heads, toilets, new 
heating and cooling systems, weather stripping, energy saving bulbs. Residents are educated at the time of 
move-in and at every recertification on energy conservation. 

No findings. 
Financial Financial statements are being filed electronically in the format required by the HUD Handbook, Financial 
Management/Procurement Operations and Accounting Procedures for Insured Multifaruily Projects. 

Leasing and Occupancy 

Application 
processing/Tenant 
Selection 

Leasing and Deposits 

EIV System Access and 
Security Compliance 

Compliance with Using 
EIV Data and Reports 

OBSERVATION: 
The project has been assessed red FASS scores since 2007. However, the property received a rent increase 
approval effective January 1, 2014. We expect the PASS score to increase next fiscal year end. There were 
no compliance findings for fiscal year end 2014 .. We will keep monitoring the financials through monthly 
accounting report submissions from the owner. 

No findings. 
The application form being used contains sufficient information to determine the applicant's eligibility. 
There is an arms length procedure between the person who denies the application and the application appeal 
reviewer. The owner has a written Tenant Selection Plan and screening policy that contains all the guidelines 
required by HUD and is in accordance to the HUD-4350.3 Handbook. 

The waiting list of prospective tenants contains all required guidelines stated in the HUD 4350.3 Handbook. 

The owner/agent is using the appropriate lease for the project type. 

Management reported no evictions or termination of assistance, during the past 12-month period. 

Management and site staff use the EIV system. The agent provided a copy of the owner permission letter, 
UAAF and CAAF, Security Awareness, and Rules of Behavior. 

Management and site staff use the EIV system. A copy of Existing Tenant and Multiple Subsidy report was 
submitted. 

No findings. 

. • Target Completion 
Date· .... •. 

form HUD-9834 (llf2012) 
Ref. HUD Handbook 4350.1, REV -1 

and HUD Handbook 4566.2 



 

  
 

 
 

 

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

  

 
 
 
 
 August 19, 2015 

 

 

 

Villa De Tularosa Housing 

Attn: Mrs. Rose Garcia 

P.O. Box 2626  

Anthony, NM  88021 

 

Re: Villa De Tularosa Apartments 

 HOME #:  7149 

 

Dear Mrs. Rose Garcia:  

 

On July 21, 2015, MFA conducted a monitoring review at the above referenced property in Tularosa, 

New Mexico. Twelve resident files and 13 units were inspected, along with a physical inspection of 

the exterior and common areas of the property, a review of the Affirmative Marketing Plan and 

Tenant Selection Plan.  It is mandatory that properties receiving HOME funds be inspected for 

compliance with the HOME Program. 

 

Enclosed is our report that details the scope and results of the review.  The review was completed 

and the development should be found in compliance with the regulations and policies of the HOME 

program upon receipt of an acceptable response.  The following items that need to be addressed in 

your response include: a) any comments made on the resident file review worksheet; and b) any 

comments or findings made in the physical report.  Your response should be addressed in writing 

along with backup documentation (copy of work order or necessary document) and provided to MFA 

within 30 days of the date of this letter. 

 

If you have any questions regarding this report, please call me at (505) 843-6880 or by email at 

portiz@housingnm.org.   Thank you for your cooperation. 

 

Sincerely, 

 

                                                                              
Patrick Ortiz Reviewed by Angelina Martinez 

Lead Housing Programs Analyst Housing Programs Analyst 

 

 

cc: Management Agent 

 



  
 

 

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102 

tel. 505.843.6880  toll free 800.444.6880   housingnm.org 

 
 
 
 
 
 
 
 
August 19, 2015 

 

 

 

Mrs. Rose Garcia 

Villa De Tularosa Senior Housing 

P.O. Box 2626 

Anthony, NM 88021 

 

RE: Villa De Tularosa Physical and Unit Inspections 

 

On July 21, 2015 MFA conducted a monitoring visit for the above property in Tularosa, NM.  

As part of the visit a REAC inspection was performed at the property.  A total of 13 units 

were inspected along with the common areas, buildings, grounds and site.  The result of the 

inspection is attached for your reference. 

 

To prevent further damage to the property and for the safety of the residents all findings 

listed in the REAC report should be repaired or addressed and a copy of a completed work 

order or plan of action forwarded to MFA within 30 days.   

 

Overall the property appeared to be in satisfactory condition.  MFA appreciates the 

assistance of the staff at Villa De Tularosa Apartments during our visit and encourage them 

in their efforts. 

 

Sincerely, 

 

 
Patrick Ortiz 

Lead Housing Programs Analyst 

 
 
 
 
 
 



n/a n/a

n/a n/a

0 1 3 4 5

2 4 0 0 0

0 0 0 0 0

3 10 0 0 0

1 2 0 0 0

6 16 0 0 0

0 0 0 0 0

0 0 0 0 0

6 16 0 0 0

# of market units: 0 0

Property Comments:

0 13

# of Section 8 units: 0 3

# of affordable units: 0 22

# of units @ 50%:

TYPE OF REVIEW(S)
7149

Bedroom sizes: 2 Unit total:

Address: 1634 East Mulberry City, State, Zip: Las Cruces, NM  88001

Phone Number: (575) 312-9559 Fax Number: (505) 325-4305

Management Information:

Entity Name: JL Gray Company

Contact: Kelly Bakken Email: kelly@jlgray.com

Address: 210 East Idaho Ave. #A City, State, Zip: Las Cruces, NM  88005

Phone Number: (915) 588-9248 Fax Number: (575) 541-3663

ENTITY INFORMATION
Owner Information:

Entity Name: Tierra Del Sol Housing

Contact: Tammy El-Tawil Email: teltawil@tierradelsolhousing.org

Manager: Danietta Griffin Email: danietta.griffin@jlgray.com

Phone Number: (505) 585-2859 Fax Number: (575) 858-5548

County: Otero

Project Address: 1205 Monte Vista Avenue City, State, Zip: Tularosa, NM  88352

RESIDENT FILE REVIEW WORKSHEET
Date of Inspection: July 21, 2015 Reviewed by: Patrick Ortiz

# of employee units: 0 0

Project Name: Villa De Tularosa

n/a

# of units @ 30%: 0 6

# of units @ 40%: 0 0

Total # of units: 0 22

Tax Credit Project #: HOME Project #: Risk Sharing Project #: 

TCEP Project #: TCAP Project #: RTC Project #: 

1

mailto:kelly@jlgray.com
mailto:teltawil@tierradelsolhousing.org
mailto:danietta.griffin@jlgray.com


If applicable, is property providing Social Services, as per LURA?

If applicable, is property in compliance with Reserve for Replacement funds, per 542c RA?

If applicable, is property in compliance with Special Need Set-Aside?

7/21/2015

7/1/2014

What is the date of their last REAC inspection?

If applicable, did the property have a REAC follow-up?

For properties with HOME funds, 542c loan, and/or Exchange funds, does property 

have an approved AFHMP?

Does the property have copies of their 8609's on-site?

Has property provided our office a copy of their most recent audited financials and 

have they entered them into WCMS?

When does the property's fiscal year end? 12/31/2014

Comments:

What is the project's placed in service date? n/a

What is the effective date of the UA schedule?

Was the UA implemented within 90 days?

Has the owner/agent entered all certifications into the WCMS system?

Has there been any Fair Housing Violations against the property in the past year?

Did property provide a copy of rent roll with the designated set asides?

If applicable, did property provide a copy of approved utility allowance schedule?

Properties with HOME funds, did they provide a copy of their Resident Selection Plan?

Does the property have any employee units?

If yes, is the property charging rent or utilities for these employee units?

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 

 N/A  Yes  No 
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1. Head: Unit Number: A 0

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2015 Source Income Amount # Total

$16,950 hourly $0.00 2080 $0.00

$9,037 weekly $0.00 52 $0.00

$23,730 biweekly $0.00 26 $0.00

$389 SSA monthly $709.00 12 $8,508.00

$63 SSI monthly $44.00 12 $528.00

$326 monthly $0.00 12 $0.00

$153 annually $0.00 1 $0.00

$424 $9,036.00

$577

Value % Total income

$538.34 0.15% $0.81

$2.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$540.34

$0.81

$0.00

$0.81

cash

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? savings

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Effective date: 7/1/2015

Move-in date: 7/25/2011

Household Information:
Dominquez, Steve Bedroom size:

Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: C 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$12,648 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 VA monthly $1,054.00 12 $12,648.00

$64 monthly $0.00 12 $0.00

$396 monthly $0.00 12 $0.00

$242 annually $0.00 1 $0.00

$384 $12,648.00

$626

Value % Total income

$64.04 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$64.04

$0.00

$0.00

$0.00

Comments

Household Information:
Hilla, Darryl Bedroom size:

Household size:

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? checking

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Effective date: 11/1/2014

Move-in date: 11/1/2001

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: E 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$12,888 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 SSI monthly $870.00 12 $10,440.00

$64 VA monthly $204.00 12 $2,448.00

$396 monthly $0.00 12 $0.00

$248 annually $0.00 1 $0.00

$378 $12,888.00

$626

Value % Total income

$95.55 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$95.55

$0.00

$0.00

$0.00

TIC properly filled out?

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? checking

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Effective date: 3/1/2015

Move-in date: 3/19/1999

Household Information:
Montoya, Mack Bedroom size:

Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: F 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$10,530 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 SS monthly $877.47 12 $10,529.64

$64 monthly $0.00 12 $0.00

$396 monthly $0.00 12 $0.00

$189 annually $0.00 1 $0.00

$437 $10,529.64

$626

Value % Total income

$338.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$338.00

$0.00

$0.00

$0.00

TIC properly filled out?

Required Paperwork Information Asset type

TIC on file?

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

checking

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: 11/21/14-11/30/15

Recertified on time?:

Type of file reviewed:

Effective date: 11/21/2014

Move-in date: 11/21/2014

Household Information:
Schiffli, Helen Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: H 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2015 Source Income Amount # Total

$16,950 hourly $0.00 2080 $0.00

$0 weekly $0.00 52 $0.00

$23,730 biweekly $0.00 26 $0.00

$460 monthly $0.00 12 $0.00

$64 monthly $0.00 12 $0.00

$396 monthly $0.00 12 $0.00

$152 annually $0.00 1 $0.00

$474 $0.00

$626

Value % Total income

$2.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$2.00

$0.00

$0.00

$0.00

Comments
The 3rd party verification for income was missing from file.  Please provide a copy of missing verifications, along with an 

updated TIC to MFA within 30 days.

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? cash

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 7/1/2015

Move-in date: 7/1/2012

Household Information:
Bryant, Jackie Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: J 0

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$8,364 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$389 SS monthly $697.00 12 $8,364.00

$63 monthly $0.00 12 $0.00

$326 monthly $0.00 12 $0.00

$136 annually $0.00 1 $0.00

$441 $8,364.00

$577

Value % Total income

$264.37 0.14% $0.37

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$264.37

$0.37

$0.00

$0.37

Required Paperwork Information Asset type

Comments
1) Property used EIV to verify social security.  EIV is only allowed for Section 8 verification.  All other funding programs 

must still use 3rd party verfication to verify all income sources.  Please provide 3rd party verification for file and also a plan 

of action to ensure all income sources will be verified in the future by 3rd party verification to MFA within 30 days.  2) TIC 

was signed on 5/8/15, but was effective 5/1/15.  TIC should be signed on or before effective date.  Please provide a plan of 

action to MFA within 30 days to ensure all future TICs will be signed in a timely manner.

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? savings

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 5/1/2015

Move-in date: 5/21/2012

Household Information:
Castillo, Ignacio Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: K 0

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$6,060 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$389 SS monthly $505.00 12 $6,060.00

$63 monthly $0.00 12 $0.00

$326 monthly $0.00 12 $0.00

$135 annually $0.00 1 $0.00

$442 $6,060.00

$577

Value % Total income

$27.71 0.15% $0.04

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$27.71

$0.04

$0.00

$0.04

TIC properly filled out?

Comments
1) TIC was signed on 6/2/15, but was effective 4/1/15.  TIC should be signed on or before effective date.  Please provide a 

plan of action to MFA within 30 days to ensure all future TICs will be signed in a timely manner.

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

Required Paperwork Information Asset type

TIC on file? savings

3rd party verification?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 4/1/2015

Move-in date: 4/26/2013

Household Information:
Segura, Jose Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: L 0

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$8,652 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$389 SSI monthly $721.00 12 $8,652.00

$63 monthly $0.00 12 $0.00

$326 monthly $0.00 12 $0.00

$143 annually $0.00 1 $0.00

$434 $8,652.00

$577

Value % Total income

$1.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$1.00

$0.00

$0.00

$0.00

Required Paperwork Information Asset type

TIC on file? cash

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Comments

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

3rd party verification?

TIC properly filled out?

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: 9/23/14-9/30/15

Recertified on time?:

Type of file reviewed:

Effective date: 9/23/2014

Move-in date: 9/23/2014

Household Information:
Miles, George Bedroom size:

Household size:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: N 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$9,480 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 SS monthly $790.00 12 $9,480.00

$64 monthly $0.00 12 $0.00

$396 monthly $0.00 12 $0.00

$140 annually $0.00 1 $0.00

$479 $9,480.00

$619

Value % Total income

$163.39 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$163.39

$0.00

$0.00

$0.00

Type of file reviewed:

Effective date: 10/1/2014

Comments
1) Property used EIV to verify social security.  EIV is only allowed for Section 8 verification.  All other funding programs 

must still use 3rd party verfication to verify all income sources.  Please provide 3rd party verification for file and also a plan 

of action to ensure all income sources will be verified in the future by 3rd party to MFA within 30 days.  

Initial inspection?

Household Information:
Brooks, Lillie Bedroom size:

Household size:

Recertified on time?:

B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? checking

3rd party verification?

TIC properly filled out?

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Initial lease dates: n/a

Certification Information

Move-in date: 10/13/2006

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: P 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$8,916 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 SS monthly $269.00 12 $3,228.00

$64 SSI monthly $474.00 12 $5,688.00

$396 monthly $0.00 12 $0.00

$149 annually $0.00 1 $0.00

$477 $8,916.00

$626

Value % Total income

$109.43 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$109.43

$0.00

$0.00

$0.00

Comments
1) Property used EIV to verify social security.  EIV is only allowed for Section 8 verification.  All other funding programs 

must still use 3rd party verfication to verify all income sources.  Please provide 3rd party verification for file and also a plan 

of action to ensure all income sources will be verified in the future by 3rd party to MFA within 30 days.  

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? checking

3rd party verification?

TIC properly filled out?

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Effective date: 3/1/2015

Move-in date: 3/1/2006

Initial lease dates: n/a

Household Information:
Sipler, Walter Bedroom size:

Household size:

Type of file reviewed:

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: T 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$2,400 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 family monthly $200.00 12 $2,400.00

$64 monthly $0.00 12 $0.00

$396 monthly $0.00 12 $0.00

-$14 annually $0.00 1 $0.00

$640 $2,400.00

$626

Value % Total income

$1.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$1.00

$0.00

$0.00

$0.00HOME Addendum? Greater of line A or B:

Comments
1) TIC was signed on 2/11/15, but was effective 2/1/15.  TIC should be signed on or before effective date.  Please provide 

a plan of action to MFA within 30 days to ensure all future TICs will be signed in a timely manner.

Application signed? A. Total income of all assets:

Initial inspection? B. Imputed value if assets are over $5000:

542C Addendum?

AANM lease? Total value of assets:

Under $5000 affidavit?

Affordable addenda?

Required Paperwork Information Asset type

TIC on file? cash

3rd party verification?

TIC properly filled out?

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Initial lease dates: n/a

Recertified on time?:

Type of file reviewed:

Effective date: 2/1/2015

Move-in date: 2/18/2010

Household Information:
Morales, Maria Bedroom size:

Household size:

Student affidavit?

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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1. Head: Unit Number: U 1

2. Co-head: Unit type: 50% 1

3. Other:

4. Other:

5. Minor:

6. Minor:

7. Minor:

8. Minor:

2014 Source Income Amount # Total

$16,550 hourly $0.00 2080 $0.00

$8,775 weekly $0.00 52 $0.00

$23,170 biweekly $0.00 26 $0.00

$460 SS monthly $733.26 10 $7,332.60

$64 SS monthly $721.00 2 $1,442.00

$396 monthly $0.00 12 $0.00

$145 annually $0.00 1 $0.00

$481 $8,774.60

$626

Value % Total income

$257.42 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$0.00 0.00% $0.00

$257.42

$0.00

$0.00

$0.00

Comments
1) Property used EIV to verify social security.  EIV is only allowed for Section 8 verification.  All other funding programs 

must still use 3rd party verfication to verify all income sources.  Please provide 3rd party verification for file and also a plan 

of action to ensure all income sources will be verified in the future by 3rd party to MFA within 30 days.  

Initial inspection? B. Imputed value if assets are over $5000:

HOME Addendum? Greater of line A or B:

AANM lease? Total value of assets:

Application signed? A. Total income of all assets:

Affordable addenda?

542C Addendum?

Student affidavit?

Under $5000 affidavit?

TIC on file? checking

3rd party verification?

HAP or subsidy if household is subsidized: Total income:

Total tenant rent and subsidy: Asset Information

Required Paperwork Information Asset type

Total income and assets at move-in/recert:

Current income limit at 140%:

Max Credit Rent at move-in/recert:

Utility Allowance, if applicable:

Allowable Rent at move-in/recert:

Resident charged rent:

Recertified on time?:

Certification Information
Income Limits and Rent Information Income Information

Income limit year used at move-in/recert:

Income limit per family size:

Effective date: 11/1/2014

Move-in date: 11/22/2010

Initial lease dates: n/a

Household Information:
Robitaille, Judith Bedroom size:

Household size:

Type of file reviewed:

TIC properly filled out?

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

 Yes  No VOS 

 Yes  No VOA 

 Yes  No Other 

 Yes  No N/A 

 Yes  No Other 

 Yes  No N/A 

Initial Recertification 

 Yes  No N/A 

 Yes  No N/A 

 Yes  No N/A 
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August 28, 2015 

Patrick Ortiz 
New Mexico Mortgage Finance Authority 
344 4th Street SW 
Albuquerque, NM 87102 

Dear Patrick, 

~---~------------------------

This letter is in response to the findings of July 21, 2015 HOME monitoring review for Villa de 
Tularosa conducted by your office. 

File Review: 

Unit J, H, N P and U- The 3'd Party Verification for income missingfromfile: We use the EIV 
for income. Moving forward we will also obtain the tenants award letters for the HOME 
units and place in the files. 

Unit J- TIC was signed on 5/8/2015, but effective date is 511/2015: Tenant was out of town 
and could not obtain his signature before the effective date. 

Unit T- TIC was signed 2/1112015, but the effective date 2/1/2015: Tenant was in the hospital 
during this time. 

Unit K- TIC was signed on 6/2/2015, but effective date is 411/2015: This was a late 
certification. 

Exterior of the buildings: 

Grounds- Overgrown vegetation from surrounding walls of buildings: Rose bushes were 
trimmed away from the walls. 

Wall around the dumpsters has a crack: Repaired crack. 

Unit Inspection: 

1816 East Mojave Street, Farmington, NM 87401 
Phone: 505-325-6515 x 115 • Fax: 505-325-4305 

Email: eric@jlgray.com Website: http:/ /www.jlgray.com 



Unit J- Bathtub drains slow. Bathroom door does not lock: Replaced door lock and cleared 
the slow drain. 
Unit L GFI not working on front patio and window sill needs repainted: Replaced GFI, 
repaired and painted window sill. 
Unit T- Window sill needs to be painted: Repainted window sill. 
Unit U- Bedroom door missing: Bedroom door was taken off to accommodate tenant in 
wheelchair. Patched and removed evidence of pre-existing door. 

All supporting documentation are attached. If you should have any questions, please contact me. 

Sincerely, 

c¥.1~~~ 
Asset Manager 
kelly@jlgray.com 



i 
;; 
i 
; 

! -!! 

i 
i 
I 

-iiii --------

SOCIAL S}£CUR1TY 
2141 SUMMIT COURT 
LAS CRUCES NM 88011 
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8113 l4S!738Gl0047 
WALTER R SIPLER 
1205 MONTE VISTA AVE 
APTP 
TULAROSA NM 88352·2558 

Social Security Administration 
Supplemental Security Income 
Notice of Change in Payment 

Date: November 30, 2014 
Claim Number: 459-64-3526 DI 

ifP 

We are writing to tell you about chan&es in your Supplemental Security 
Income (SSI) payments. The rest of th1s letter will tell you more about this 
change, This letter also includes how to fmd information about affordable 
h~u:.ilth care. 

·~thiiPJ::rJN~;:r~!.~;~tE~lM\v:=;~~~~!,0~~~;e~~~ 
a:ny SSI payments. affects your SSI payment. We include explanations only for 
months where payment amounts change. 

Information About Your SSI Payments 

• The amount due you beginning January 2015 will be $484.00. 

• The amount due you is being raised because the law provides for an 
increase in Supplemental Security Income payments in January 2015 if 
there was an increase in the cost-of-living during the past year. 

• The amount due you as shown above is the amount we would send each 
month if we were not recovering an overpayment. We will continue to 
withhold $10.00 each month untd the overpayment of $2,821.56 
remaining after January 2015 is recovered. Your payment will be 
$474.00 beginning January 2015. Please get in touch with any Social 
Security office if you disagree with the rate of withholding or if you 
prefer to make refund. 

See Next Page 
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The 60 days start the day after you receive this letter. We assume you 
received this letter 5 days after the date on the letter. 

You must have a good reason for waiting more than 60 days to file an 
appeal. 

How To Appeal 

You ean file an appeal with any Sodal Security office .. You. m~st request the 
'!ppeal in writing. Please use our 11Request for ReconstderoatJon ~orm, 
SSA-66l~U2, which is available on our website at www.~oc1alsecunty.gov on 
the Internet .. You can also contact us by .Phone~ by ma1I, or come mfo the 
office to obtain the form. If you need assistance, we can help you fill out the 
form .. 

There B!fe 2 types of appeals. In most cases, you can choose the one you 
want. 

• Case Review: You will not meet with the person who decides your 
case. You Iiave a . right to review the facts in your file. You can give 
us more facts to add to your file. Then we will decide your case 
again. This is the only kind of appeal you can have for a medical 
decision. 

• ; !nformal Conference: You will talk with the person who decides your 
case either m person or over the phone. You can tell that per. son why 
you disagree with our decision .. 1f you meet with us in person, it may 
help your ~ase. You have a right to review the fads in your file. 
You can gtv.e us more facts to add to your file. You can have other 
people help explain your case. Then we will decide your case again. 

If You Want Help With Your Appeal 

You may choose to have a representative help you. We will work with this 
person just as we would work with you. If you decide to have a 
representative, you should fmd one quickly so that person can start preparing 
your case. 

Many representatives charge a fee only if you receive benefits. Others may 
represent you for free. Usually, your representative may not charge a fee 
unless we approve it, Your local Social Security office can give you a list of 
groups that can help you find a representative. 

If you get a representative~ you or that person must notify us in writing. you 
maY: use our .Fonl!l SSA·lfi96:-U4 Appointment of Representative. Any local 
Social Security office can give you this form. 

Suspect Social Security Fraud? 

Please visit http://o~_.ssa.gov/r or call the Inspector General's Fraud Hotline 
at 1-80()..269-0271 (TTY 1-866·501-2101). 

-



·---
)CIAL SECURITY ADMINISTRA~ION 

Date: December 29, 2014 
Claim Number: xxx-XX-3526A 

XXX-XX-3526DI 

WALTER R SIPLBR 
APT P 
1:205 MONTE VIS~A AVB 
TULAROSA NM 88352-2558 

You asked us for information from your record. The information that you 
requested is shown below. If you want anyone else to.have this information, you 
may send them this letter. 

Information About Current Social Security Benefits 

Beginning December 2014, the full monthly 
Social Security bene€at cefore any deductiQns -~ ...... $ 269.40 

we deduct $0.00 for medical insurance premiwns each month. 

The regular monthly Social security payment is ........ $ 269.00 
(We must round down to the whole dollar.) ~~~ 

~. 
Social security benefit:s for a given month are paid the following month. {Fo 
example, Social Security benefits for March are paid in April.) 

Your Social Security benefits are paid on or about the third of each month. 

SUSPECT SOCIAL SECURITY FRAUD? 

Please visit http://oig.ssa.gov/r or call the Inspector General's Fraud 
Hotline at 1-800-269-0271 (TTY 1-866-501-2101). 

IF YOU R~VB QUESTIONS 

we invite you to visit our web site at www.socialsecurity.gov on the Internet 
tQ find general information about social Security. If you have any specific 
questions, you may call us toll-free at 1-800~772-1213, or call your local 
office at 866-931-9175. we can answer most questions over the phone. If you a 
deaf or hard of hearing, you may call our TTY number, 1-800-325-0778. You car 
also write or visit any Social Security office. The office that serves your 
area is located at: 

SOCIAL SECURITY 
2141 SUMMIT COURT 
LAS CRUCES, NM 88011 



f you do call or visit an office 1 please have this letter with you. It will 
ielp us answer your questions. Also, if you plan to visit an off ice, you may 
:all ahead to make an appointment. This will help us serve you more quickly 
1hen you arrive at the office. 

OFFICB ~BR 



Soci.al Security AdJ:rinistration • • • 'it j 
Retu,.ement, Survtvors and Dtsability Insurance 
Important Information 

Mid~America Program Service Center 
601 East Twelfth Street 
Kansas City, Missoun 64106-2817 
Date: October 9, 2014 
Claim Number: 525-564341A 

• b 1•1 hl•m • n11•t•1 dl1 ·•• • 1d•l •11••••11 111 t 1••1 •u • , .... ,hi 
000243.9 f.l00.40244 1 MB .4351 1002Ml'I'2RtiPN '1'0172 

IGNACIO CASTILLO 
APT J 
1205 MONTE VISTA AVE 
TULAROSA NM 88352-2558 

W~? are writing to you ab¢>ut your Social Security benefits. 

What You Should Know 

The State of New Mexico will pay your Medicare medical insurance premium 
beginning June 2014. 

What We Will P~y And_ iWhen 

• "{ ou will receive $$24.50 around October 17, 2014. 

• This money is a refund owed to you for Medicare Part B (medical 
insurance) premiurrls you paid since June 2014. 

• You will receive $6185.00 for October 2014 around November 3, 2014. 

• After that you will, receive $685.00 on or about the third of each month. 

Your Benefits 

We will no longer deduct the premium from your monthly payment. Later in 
this letter, we tell you w}l.at to do if you disagree with this change in the 
amount of your monthly r~ayment. 

c See Next Page 



Your New Benefit Amount 

3ENEFICIARY'S NAME: ULLffi M BROOKS 

{our Social Security benefits will increase by l. 7 percent in 2015 because of a rise in the cost of 
Jiving.· You can use this letter when you· need proof of your benefit amount to receive food, 
-ent, or energy assistali.ce; bank loans; or for other business. Keep this letter with· your 
mportant fmancial records. 

Elow M!Kb }!ill I <!it And When? 
• Your monthly amount (before deductions) is 
• The amount we deduct for Medicare medical insurance is 

(If you did not have Medicare as of Nov. 20~ 2014, 
or tf someone·else]>aysyoutptemii.ihi~ we snow $0.00:) · 

• The amount we deduct for your Medicare prescription drug plan is 
(If you did not elect withholding as ofNov. 1, 2014, we show $0.00.) 

• The amount we deduct for voluntary Federal tax withholding is 
(If you did not elect voluntary tax withholding as of 
Nov. 20, 2014, we show $0.00.) 

• After we take any other deductions!, you will receive 
on or about Jan. 21 > 2015. 

$804.90. 
$104.90. 

$0.00. 

$0.00. 

$700.00 

Ifyou disagree with any of these amounts, you must write to us within 60 days from the date 
you receive this Jetter. We would be happy to review the amounts. 

You may receive your benefits through direct deposit, a Direct Express® card, or an· Electronic 
Transfer Account. If you still receive a paper check and want to switch to an electronic 
p3¥1Dent, please visit the Department ofthe Treasury's Go Direct website at www.gotlirect.org. 

Wlutt lfl Dave QaemQnt? 
Please visit our website at ~urlly.gov fur more infonnation and a variety of online 
services. You also can caJlt...soo-772-1213 and speak tn a representative from 7 a.m. until 7 p.m., 
Monday through Friday: Recorded information and services are available 24 hours a day. Our lines are 
busie$1: early in the 'Week, early in the month, as well as during the week between Olristmas and New 
Years Day; it is best to call at ~~:~are1bforhmd ofhea:ring, callaurTFYmnnber, 
l..aoo-Jls..t778. If you are outside the United States, you can contact any US. embassy or consulate 
office. Please have ytlur Social Security eirimnumber available when you call or visit and include it on 
any letter you send to Social Security. Ifyou are inside the United States and need assistance of any kind, 
you can visit your local office. 

2141 SUMMIT COURT 
LAS CRUCES NM 



SOCIAL SECURJTY Social Security Administration 
Supplemental Security Income 
Notice of Change in Payment 

2141 SUMMIT COURT 
LAS CRUCES NM 88011 

Date: November 30, 2014 
Claim Number: 383-54-0833 DI 

We are writing to tell you about chan~es in your Supplemental Security 
Income (SSI) payments: The rest of this letter will tell you more about this 

- change~ This letter also includes how to find information about affordable · 
health care. 

We explain how we figured the monthly payment amount on the worksheet at 
the end of this letter. · The explanation shows how your income, other than any 
SSI payments, affects your SSI payment. We include explanations only for 
months where payment amounts change. 

Information About Your SSI Payments 

• 
• 

SSA-1.8151 

The amount dt.te you beginning January 2015 will be $73$.00 . 

The amount due you is being raised because the law provides for an 
increase in Supplemental Security lncome payments in January 2015 if 
there was an increase in the cost;.of·liVing during the past year. 

See Next Page 
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SOCIAL SECURITY 
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JACKIE ANNETTE BRYANT 
: APr H 

• 1205 MONTE VISTA DR 
TULAROSA NM 88352-2558 

Social Security Administration 
Supplemental Security Income 
Notice of Planned Action 

Date: November 30, 2014 
Claim Number: 525-13-4564 DI 

We are writing to tell you about changes in your Supplemental Security 
Income (SSI) payments. The rest of th1s letter will tell you more about this 
change. This letter also includes how to find information about affordable 
health care. 

W&·-exp.tain-how -we-..ftgur-e~e1ftMltltly -payment am~·err,tftew~'B} 
at the end of this letter. The e.~lanation shows how your income, other than 
any SSI payments, affects your SSI payment. We include explanations only for 
months where payment amounts change. 

Information About Your SSI Payments 

• The amount due you beginning January 2015 will be $12.00. 

• Even though the law provides for an increase in Supplemental Security 
ll1<~ome. paym.ents beginning January .2015 your. payment will be lowered. 
This is because there will be an increase in the amount of Social 
Security benefits in January 2015 which we must count in figuring your 
Supplemental Security Income payment. 

Your Payment Is Based On These Facts 

Our records show your total monthly income which was used to figure your 
Supplemental Security Income payment for January 2015 is $741.00. This is 
based on the following income: 

See Next Page 



Community 

Resident 

Date 

Apartment# 

Phone# 

Villa De Tularosa 

Mrs. Morales 

J~ly_~~015 

Resident Signature .. - ....... - .. "···-~- ·~···- ·-·· .... 

OK to enter if you ate not home? YesO NoD 
r ~dfi;r.c-~~;~-··-·~~·-~·····:-"'·~ 

~SfiCheek ifieroom tha{you. are ·~tifig~wo({('to be'completUdin-:--~-'1 
.. ' ... Descrll!e_!~!E.'!?.~~Y!: .. Repeat as ~ce~~r··~·-·-· · .. ~"-~··· .~· .. .. I l 

IQT¢$1111 I~ ' .·&Lt~ u~ I o~! 
.. .... • ...... ····•' - ................... [ •.• ~ ........................... ,.... .i 

X , ·····<··~ 

Paint Window Sill in bedroom ....................................................... 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY .J.. 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

Contractor Called 

Bi~Je to Resident 

ork Completed 

July 6, 2015. __ 

10:00Am 

Danietta --··-··--.. - _ ...... __ .. 
July 8, 2015 
10:45Am 
·---~"""-m•c.--· -
Martin 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Resident Signature ___ < -·· 

OK to enter if you are not home? 

Paint Window Sill in bedroom 

comments 

YesO NoD 

WORK ORDER 

FOR MANAGEMENT USE ONL V J. 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

2015 

10:00Am 

Danietta 
•-•••.'N--·<~>>>~--~·-

~':I!~~!~g1~- -
11:15Am 

Martin 

Maintenance Technician Comments/Cause of Problem 

Total Amount Due from Resl&tnt 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Resident Signature 

OK to enter if you are not home? 

Comments 

YesO NoD 

WORK ORDER 

FOR MANAGEMENT USE ONLY J, 

Date Received 

Time Received 

Received·By 

Date Scheduled 

~ul}t_L 20_:!.§~····--~-
10:00 Am 

Oanietta 

J_!JI}' 8, 2015 
Time Scheduled 11 :05 Am 

Assigned To Martin 

Temporarily Repail'9d 
Parts on Order 
Contractor Called 

Blflable to Resident 

...-"~-~"--''••-- _,,,,_.,.,_"""<'''--'"'"'"••'•'·'-""'-o~-''''-•'-""""'"""''' -·----.--m-''N••~>··----~>>W-"" '" 

' Maintenance teC:hnician Comments/Cause of Problem 

Total Amount Due From Resident 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone# 

Villa De Tularosa 

_19l'!~C!.'> ~~~tillo ........ -················ ...... . 
6,2015 

·--····-~--·· 

Resident Signature 

OK to enter if you are not home? YesQ NoD 
"-'">'"w---·-:-~·>0 ,~------::~-· -~---' ~:~"-- ~,,.,~ -;~·~'' ~~:-::~ ,~• :•·'~""" '••=-~~~~-~ ,;~~---,•••«•<-•~•• .<·-o/~~ 

. ~~Of lflqfk ~Q<IUutftd. . .I 
~~- -~-..., ................. ~-·,~·"-'-'~·····dr--~-.. -~ ...... l..$... ...... - ... -·-.·· ·-··-- .. -. ~--·'4 
:Please en~ the rofJffl t:'lat you am requritsting work to bit completed in. 1 
:Describe the prob/ifm. Repeat S8 necessary. . l 
r. ~~~:r·~~~lfl ... !~~~!~~rr~~~=~~:r~~J-·~~.,"!'"~ 

X ' . . . 
.... : ........................ i.. .!................ . .. J 

Remove hair from drain 
................... w ....... 

Replace lock on Bathroom door. 
---·---------------~ 

Comrnents 

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

J_tJiy_§! ~9_1_~- ··-
10:00 Am 
----·<'-··-.----~""'""'-~' 

Danietta 

-~~'¥-~~!-~.Q_1E .... 
!0:45Am 

Martin 

Jqb ... Status 

LABOR 
!-···· .. -----.. - .. -·r·-·-·--·I· · ....... _ .. _. ·····c·---.. ·~·-----, 
! Date l ilme Started. .· ... Time Finished TQQ~I Hours 1 
; .................... - .......... ( ........ ~h .. ·-............................................. . ........ ............ ··- .......... ,• 

I. ·Jj;;,:~ . L/JJ1§J:.tt¥S-52(1t:J
1

. 'iS .. !"tt~ 

Rev. 27May2014 



Community 

Resident 

Date 

Apartment# 

Phone f# 

Resident Signature 

Villa De Tularosa 

Grounds 

~-IJI~J, ~~_1t~ . ················~· 

OK to enter if you are not home? YesO No 0 
.---········~·--------~-----~·· ,____ ·~---·---'"'"'l 

i Description ot Work Requested . 1 
f----.-...-.----------·-··-·······-.. ·-· ---------~--~-~-"' .. --~"4 
1Piease check the ro.~m that you are 111questing work to be completed in. ' 
/Describe the problem. Repr:at as necessary. j 
~ro!tflni~T!!~J-~~r=~I.WAY j ... lMHGitllfii~~-L ·-~~-=] 

.L X I 

Grounds- Repai~ret~ini~!l wall ~C!rrounding trash cans in back of ~-

office. 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 

Time Received 

Received By 

Date Scheduled 
Time Scheduled 

Assigned To 

~~ly 8, 2015 . -~-
10:00Am 

Danietta 

~!JIY 25~_2._Q_1_5 
I O:OOAm 

Martin 
---,~m--~-~''""'~•~··· 

Job Status 

Temporarily Repaired 
Parts on Order 
Contractor Called 

leto Resident d/~~ .. _ 
M<>-11- 1'<!Cimieiltn Signllt- ' 

LAB()R 

~--·-· ...•. - ............... _ . .,..~ •. :·"·----.............. ~---- ... - ... ~.-------- ----· 
i Maintenance Teehnicbm OommentsJCause of Problem 
~-.,~~N ->~4-.:-.~-~"-:W.-i~..:_"""'- •-•--~-,;.,:.,,~, 0 - ~-'*'-~::..~,----•-~--~m•-••~OO~NNNoo 

Rev. 27May2014 



Community 

Resident 

Villa De Tularosa 

Date 

Apartment# 

Phone# 

Grounds 

July 7, 201 §.. 

Resident Signature .. 

OK to enter if you are not home 7 YesO No 0 

Grounds- _"!'_:~m ov~rgrown vegetation from sorrounding walls of . 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY .,1. 

Date Received ~~~~0~~--~····· 
Time Received 10:00Am 

Danietta Received By 

Date Scheduled 

-,~,"~-=·~--~ .. ~-'-'~'"~'"'" 

~~ly 8, 2015 
Time Scheduled 10:00 Am 

Assigned To Martin 
···~··········~ 

Jot;a§~tus 
----~·--····-·-· ··-·- ·--·······--···---

\Temporarily Repaired 
·Parts on Order 

Rev. 27May2014 



Community 

Residant 

Date 

Apartment# 

Phone# 

':(jllaJ?~Tulrrosa __ 

Ju~.·.~
J~~,_~g1!_ 

u 

OK to enter if you are not home? YesO No 0 
Descl'iptlon <Jf: Work Requested ~-1 

.
-; fiiiase·ch6Ciiifi6roomih. at f()u. "afiifi:questing wo'rx to be-completed iii:-------~
' Describe the problem Repeat as necessary, 

!.--~~~~T8~~~r~~~-r .. : ... ~~=:!- •• F~~VIt4~~·~~]==-~~~~] 

Comments 

WORK ORDER 

FOR MANAGEMENT USE ONLY 

Date Received 

Time Received 

July6, 2015 

10:00Am 

Danietta 
-~---,~~~-,~--~-«"-·· 

Received By 

Date Scheduled July 10, 2Q15 
Time Scheduled 10:45 Am 

Assigned To Martin __ .. 

r-.-- .. Maint;nance·fecllnic.J,n Comi'!Wnts/Cau$e_Of Problem 
~-~, .. ,~k·-----~~ . .;;~_.,~,,,,.,M.h _ __,~.,,.,).::...--"~--'~"'-'--•-,~-"''~-·•-~·---~-·---·'·.._., _ _..,,.,~. ·--·-" 
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U.S. Department of Housing and Urban Development
Washington, DC 20410-0100

11/25/2014

REAL ESTATE ASSESSMENT CENTER

533818 / 800021530

WESTSIDE SENIOR HOUSING
225 McClintock Dr
El Paso, TX 79932 -1682

Dear Owner:

Enclosed with this letter/electronic file is the latest Physical Inspection Summary Report for your property. An
inspector, certified by HUD in the use of the inspection protocol, performed the inspection. The report includes
property and ownership profile information and shows each deficiency observed during the inspection. Also
enclosed is a short description of the elements of the report to assist you in interpretation.

The physical inspection was completed pursuant to HUD regulations at 24 CFR Part 5 and Part 200. You may
review the regulations at any time from the Real Estate Assessment Center (REAC) website at
http://www.hud.gov/offices/reac. This site provides information about REAC and the physical inspection process
and allows you to download a free copy of the inspection software and view deficiency definitions.

If the inspector noted any Exigent Health and Safety (EHS) deficiencies at the time of the inspection, you or
your representative received a report listing those deficiencies at the end of the inspection (or at the end of each
day, if it was a multi-day inspection). HUD requires you to correct or mitigate all such deficiencies within three
business days of receipt of the EHS Report. You should also provide to the local HUD Office within three
business days of receipt of EHS Report a certification, on your letterhead, that the exigent items have been
corrected. You must use the language in the enclosed certification to report completion of the EHS deficiencies.
If your property is assigned to a Performance Based Contract Administrator (PB-CA), your certification should be
sent to the PB-CA and not to the local HUD office. Do not send your report to REAC.

Because your property received a score of 60 or above, HUD requires that you note and correct all
deficiencies as part of your ongoing maintenance program. If there are any special requirements for your
property, the local Office of Housing or PB-CA having jurisdiction will contact you. If you are still working to
complete approved work under an earlier PC or formal Plan of Action (PA), or you have not yet certified
completion of a PC or PA, the Office of Housing requires that you contact the local HUD Office of Housing to
discuss this inspection and its relationship to work in progress. If the mortgage on your property is insured by
HUD/FHA, please provide copies of all correspondence regarding this inspection to your mortgagee.

If your property had any EHS deficiencies, and you fail to correct all of these deficiencies within the required
timeframe, or falsely certify to repairs made, these noncompliance issues may adversely affect your eligibility for
participation in HUD programs. Under HUD's Previous Participation Review and Clearance procedure, these
non-compliance issues constitute a standard for disapproval pursuant to 24 CFR Section 200.230(c)(3) and HUD
Handbook 4065.1 REV-1, paragraph 2-1(D)(1)(b). Under these circumstances, a flag (disqualifying entry) will be
placed in the Active Partner Performance Systems (APPS) in accordance with the textual "NOTE" at the
conclusion of paragraph 2-1(D)(1) of the above referenced handbook. This letter is the only notice that you will



receive of the placing of a flag in the APPS for noncompliance.

We appreciate your cooperation during the inspection, and remind you of your ongoing responsibility to
maintain this property in a manner that is decent, safe, sanitary and in good repair.

Thank you for your cooperation.

Sincerely,

SAMUEL TUFFOUR
PROGRAM MANAGER, PHYSICAL ASSESSMENT
SUBSYSTEM
Real Estate Assessment Center

Enclosures



Inspection Snapshot

Inspection ID: 533818 Inspection Time: 12:10 PM - 04:47 PM

Inspection Start
Date: 11/24/2014

Inspection End
Date: 11/24/2014

Property ID: 800021530 Property Type: Multifamily

Property Name: WESTSIDE SENIOR HOUSING

Inspection State: Successful Score: 99a

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 1 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Property Profile

Property Name: WESTSIDE SENIOR HOUSING
Scattered Site? No Multiple Site? No

Address Line 1: 225 McClintock Dr

Address Line 2:
City: El Paso State: TX

ZIP: 79932 Extension: 1682

Phone: (915) 581-2501 Extension:
Fax: (915) 581-2929 Email: roberto.martinez@jlgray.com

Type

Building Units

Expected Actual Sampled Expected Actual Sampled

Residential 18 17 17 65 65 19

Common 0 - - -

Total 18 17 17 65 65 19

Occupancy Information
No. of Occupied Units Occupancy Rate Inspect Vacant Units

65 100% No

Comments 100%, No Bed Bugs Reported, Elderly Housing, #1667330

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 2 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Participant Profile

Management Agent [Primary Contact / Present During Inspection]
Name (F, MI, L): Blanca Hernandez
Organization: JL Gray
Address Line 1: 825 4th St
Address Line 2:
City: Anthony State: NM

ZIP: 88021 Extension:
Phone: (915) 472-8654 Extension:
Fax: (575) 882-0043 Email: blanca.hernandez@jlgray.com

Owner [Not Present During Inspection]
Name (F, MI, L): Tammy El Tawil
Organization: Westside Senior Housing Inc
Address Line 1: 210 Idaho Ave
Address Line 2: Str B
City: Las Cruces State: NM

ZIP: 88005 Extension:
Phone: (575) 541-0477 Extension:
Fax: (575) 541-3663 Email: teltawil@tierradelsol.org

Site Manager [Not Present During Inspection]
Name (F, MI, L): Roberto Martinez
Organization: JL Gray
Address Line 1: 225 Mcclintock Dr
Address Line 2:
City: El Paso State: TX

ZIP: 79932 Extension:
Phone: (915) 581-2501 Extension:
Fax: (915) 581-2929 Email: roberto.martinez@jlgray.com

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 3 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Score Summary

Area
Possible
Points

Deductions(Excluding
H&S)

Pre H&S
Points

H&S
Deductions

Final Points

Site 19.25 0.00 19.25 0.00 19.25
Building Exterior 18.01 0.00 18.01 0.00 18.01
Building Systems 13.79 0.00 13.79 0.00 13.79
Common Area 0.71 0.32 0.39 0.00 0.39
Unit 48.25 0.99 47.26 0.00 47.26
Total 100.00 1.31 98.69 0.00 98.69

Score Version: 1 Score Date: 11/25/2014 Final Score: 99a

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 4 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Building/Unit Summary

Entity Expected Actual # Inspected # Reported Uninspectable

Building 18 17 17 0

Unit 65 65 19 0

Building 1 - 1 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 1

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

62 1 Bedroom Yes

Building 2 - 2 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 2

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

57 1 Bedroom Yes

Building 3 - 3 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 3

City: EL PASO State: TX

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 5 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

56 1 Bedroom Yes

Building 4 - 4 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 4

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

51 1 Bedroom Yes

Building 5 - 5 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 5

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

47 1 Bedroom Yes

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 6 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Building 6 - 6 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 6

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

41 1 Bedroom Yes

44 1 Bedroom Yes

Building 7 - 7 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 7

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

37 1 Bedroom Yes

Building 8 - 8 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 8

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 7 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

35 1 Bedroom Yes

Building 9 - 9 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 9

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

31 1 Bedroom Yes

Building 10 - 10 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 10

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

28 1 Bedroom Yes

Building 11 - 11 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 11

City: EL PASO State: TX

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 8 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

23 1 Bedroom Yes

Building 12 - 12 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 12

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

18 1 Bedroom Yes

Building 13 - 13 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 13

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

13 1 Bedroom Yes

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 9 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



16 1 Bedroom Yes

Building 14 - 14 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 14

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

1 1 Bedroom Yes

Building 15 - 15 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 15

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

8 1 Bedroom Yes

Building 16 - 16 [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 16

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Row or Townhouse 1994 1 4 4

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 10 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Comments:

Unit # # Bedrooms Occupied?
UnInspected
Reason?

9 1 Bedroom Yes

16 1 Bedroom Yes

Building 17 - OFC/COMM.CTR. [ Sample , Inspected ]

Address Line 1: 225 McClintock Drive

Address Line 2: building 17

City: EL PASO State: TX

Zip: 79932 Extension: ____

Type Constructed In Floors Expected Unit Count
Actual Unit

Count

Walkup/Multifamily
Apts

1994 1 1 1

Comments:

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 11 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Certificates

Certificate Item Certificate State

Boilers NA - This certificate is not applicable for this property

Elevators NA - This certificate is not applicable for this property

Fire Alarms NA - This certificate is not applicable for this property

Lead-Based Paint Disclosure Forms NA - This certificate is not applicable for this property

Lead-Based Paint Inspection Reports NA - This certificate is not applicable for this property

Sprinkler Systems NA - This certificate is not applicable for this property

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 12 of 20
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.



Score Details

Note: The inspection software allows for the recording of the same deficiency as many times as it occurs. However, it is only scored once.

The number within the parenthesis after the Deficiency indicates the number of observations for this inspectable area. For example; "Site -

Spalling (Walkway / Steps) (4)" indicates the deficiency was observed and recorded 4 times under Site. Each individual observation can be

found in the Deficiency Details section of this report.

Item Deficiency Severity
Points

Deducted
Points

Received

Building 4 - 4 - Unit 51 [Possible Points : 2.54]

Non-Health And Safety Deficiencies

Doors Unit - Damaged Hardware/Locks (Doors) Level 3 0.27

0.27 2.27

Building 6 - 6 - Unit 44 [Possible Points : 2.54]

Non-Health And Safety Deficiencies

Bathroom Items Unit - Plumbing Leaking Faucet/Pipes (Bathroom) Level 1 0.30

0.30 2.24

Building 8 - 8 - Unit 35 [Possible Points : 2.54]

Non-Health And Safety Deficiencies

Doors Unit - Damaged Hardware/Locks (Doors) Level 3 0.27

0.27 2.27

Building 13 - 13 - Unit 13 [Possible Points : 2.54]

Non-Health And Safety Deficiencies

Doors Unit - Damaged Hardware/Locks (Doors) Level 2 0.14

0.14 2.40

Building 17 - OFC/COMM.CTR. - Common Areas [Possible Points : 0.71]

Non-Health And Safety Deficiencies

Windows CA - Missing/Deteriorated Caulking/Seals/Glazing
Compound (Windows)

Level 3 0.32

0.32 0.39

Inspection Summary Report (POA) for Inspection #533818

Report generation date/time:11/25/2014 08:30 AM Score Version: 1 Page: 13 of 20
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Deficiency Details

Item Location/Comments Deficiency/Severity Decisions

Site - WESTSIDE SENIOR HOUSING - Site(0)

None

Building 1 - 1[Sample,Inspected] - Building Exterior

None

Building 1 - 1[Sample,Inspected] - Building Systems

None

Building 1 - 1[Sample,Inspected] - Common Areas

None

Building 1 - 1[Sample,Inspected] - Unit 62

None

Building 2 - 2[Sample,Inspected] - Building Exterior

None

Building 2 - 2[Sample,Inspected] - Building Systems

None

Building 2 - 2[Sample,Inspected] - Common Areas

None

Building 2 - 2[Sample,Inspected] - Unit 57

None

Building 3 - 3[Sample,Inspected] - Building Exterior

None

Building 3 - 3[Sample,Inspected] - Building Systems

None

Building 3 - 3[Sample,Inspected] - Common Areas

None

Inspection Summary Report (POA) for Inspection #533818
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Item Location/Comments Deficiency/Severity Decisions

Building 3 - 3[Sample,Inspected] - Unit 56

None

Building 4 - 4[Sample,Inspected] - Building Exterior

None

Building 4 - 4[Sample,Inspected] - Building Systems

None

Building 4 - 4[Sample,Inspected] - Common Areas

None

Building 4 - 4[Sample,Inspected] - Unit 51

Non-Health And Safety Deficiencies

Doors Bathroom
BATHROOM DOOR
DOES NOT LATCH
PROPERLY

Unit - Damaged Hardware/
Locks (Doors) - L3

- Bathroom Door
- Hardware is damaged or

missing
- Door does not function as it

should (it does not properly
latch).

Building 5 - 5[Sample,Inspected] - Building Exterior

None

Building 5 - 5[Sample,Inspected] - Building Systems

None

Building 5 - 5[Sample,Inspected] - Common Areas

None

Building 5 - 5[Sample,Inspected] - Unit 47

None

Building 6 - 6[Sample,Inspected] - Building Exterior

None

Building 6 - 6[Sample,Inspected] - Building Systems

None

Inspection Summary Report (POA) for Inspection #533818
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Item Location/Comments Deficiency/Severity Decisions

Building 6 - 6[Sample,Inspected] - Common Areas

None

Building 6 - 6[Sample,Inspected] - Unit 41

None

Building 6 - 6[Sample,Inspected] - Unit 44

Non-Health And Safety Deficiencies

Bathroom Items Bathroom
SHOWEHEAD LEAKING

Unit - Plumbing Leaking
Faucet/Pipes (Bathroom) -
L1

- Shower or Tub (Unit)
- There is a leak
- There is a leak or drip, but it

is contained by the shower
or tub basin

Building 7 - 7[Sample,Inspected] - Building Exterior

None

Building 7 - 7[Sample,Inspected] - Building Systems

None

Building 7 - 7[Sample,Inspected] - Common Areas

None

Building 7 - 7[Sample,Inspected] - Unit 37

None

Building 8 - 8[Sample,Inspected] - Building Exterior

None

Building 8 - 8[Sample,Inspected] - Building Systems

None

Building 8 - 8[Sample,Inspected] - Common Areas

None

Building 8 - 8[Sample,Inspected] - Unit 35

Non-Health And Safety Deficiencies

Doors Bathroom
BATHROOM DOOR

Unit - Damaged Hardware/
Locks (Doors) - L3

- Bathroom Door
- Hardware is damaged or
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Item Location/Comments Deficiency/Severity Decisions

DOES NOT LATCH
PROPERLY

missing
- Door does not function as it

should (it does not properly
latch).

Building 9 - 9[Sample,Inspected] - Building Exterior

None

Building 9 - 9[Sample,Inspected] - Building Systems

None

Building 9 - 9[Sample,Inspected] - Common Areas

None

Building 9 - 9[Sample,Inspected] - Unit 31

None

Building 10 - 10[Sample,Inspected] - Building Exterior

None

Building 10 - 10[Sample,Inspected] - Building Systems

None

Building 10 - 10[Sample,Inspected] - Common Areas

None

Building 10 - 10[Sample,Inspected] - Unit 28

None

Building 11 - 11[Sample,Inspected] - Building Exterior

None

Building 11 - 11[Sample,Inspected] - Building Systems

None

Building 11 - 11[Sample,Inspected] - Common Areas

None

Building 11 - 11[Sample,Inspected] - Unit 23
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Item Location/Comments Deficiency/Severity Decisions

None

Building 12 - 12[Sample,Inspected] - Building Exterior

None

Building 12 - 12[Sample,Inspected] - Building Systems

None

Building 12 - 12[Sample,Inspected] - Common Areas

None

Building 12 - 12[Sample,Inspected] - Unit 18

None

Building 13 - 13[Sample,Inspected] - Building Exterior

None

Building 13 - 13[Sample,Inspected] - Building Systems

None

Building 13 - 13[Sample,Inspected] - Common Areas

None

Building 13 - 13[Sample,Inspected] - Unit 16

None

Building 13 - 13[Sample,Inspected] - Unit 13

Non-Health And Safety Deficiencies

Doors Bedroom
BR DOOR DOES NOT
LATCH

Unit - Damaged Hardware/
Locks (Doors) - L2

- All Other Doors (includes
closet or other interior
doors)

- Hardware is damaged or
missing

- Other interior door does not
function as it should or
cannot be locked.

Building 14 - 14[Sample,Inspected] - Building Exterior

None
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Item Location/Comments Deficiency/Severity Decisions

Building 14 - 14[Sample,Inspected] - Building Systems

None

Building 14 - 14[Sample,Inspected] - Common Areas

None

Building 14 - 14[Sample,Inspected] - Unit 1

None

Building 15 - 15[Sample,Inspected] - Building Exterior

None

Building 15 - 15[Sample,Inspected] - Building Systems

None

Building 15 - 15[Sample,Inspected] - Common Areas

None

Building 15 - 15[Sample,Inspected] - Unit 8

None

Building 16 - 16[Sample,Inspected] - Building Exterior

None

Building 16 - 16[Sample,Inspected] - Building Systems

None

Building 16 - 16[Sample,Inspected] - Common Areas

None

Building 16 - 16[Sample,Inspected] - Unit 9

None

Building 16 - 16[Sample,Inspected] - Unit 16

None

Building 17 - OFC/COMM.CTR.[Sample,Inspected] - Building Exterior

None
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Item Location/Comments Deficiency/Severity Decisions

Building 17 - OFC/COMM.CTR.[Sample,Inspected] - Building Systems

None

Building 17 - OFC/COMM.CTR.[Sample,Inspected] - Common Areas

Non-Health And Safety Deficiencies

Office Floor 1
OFFICE WINDOW,
DAMAGED WINDOW
SEAL

CA - Missing/Deteriorated
Caulking/Seals/Glazing
Compound (Windows) - L3

- Caulking, Seals, or Glazing
Compound (includes
thermopane or insulated
windows)

- Deteriorated or missing
- Window is damaged and not

weather-resistant OR there
is damage to the
surrounding structure OR
there is condensation or
discoloration between the
glass panes of a
Thermopane
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Notice: Modifications to the Inspection Summary Report

With the rollout of the new Uniform Physical Condition Standards (UPCS) inspection software (version 4.0).
PIH-REAC now has the capability to collect more detailed information about observations made during the
inspection of properties. Therefore, the report has been modified to provide this detailed information, and also to
make the results of the inspection more clear. The following explains the major changes to the report.

Changes to Score Summary - The section of the report, which summarizes the score, has been modified
to better explain how the final score was derived for the property, and the source of lost points. Additionally,
score information from the two most recent inspections of the property is provided to allow comparison to
this inspection's score.

Addition of scored and non-scored deficiency reports - The section of the report that displays observed
deficiencies has been divided into two sections: the Score Report and the Deficiency Report. Non-scored
deficiencies refer to multiple deficiencies of the same type observed with the same sub-area, they are
reported for informational purposes only and are not scored. Only one deficiency of the same type for the
same sub-area is counted for scoring purposes.

Score Report - a detailed account of only the scored deficiencies by sub-area.

Deficiency Report - A detailed account of all deficiencies, both scored and non-scored, by sub-area.
In addition, standardized locations and more descriptive information for each deficiency are provided.

To read more about the above, and for additional assistance in understanding the report, you may access the
Inspection Summary Report Guide (version 4.0) at
http://www.hud.gov/offices/reac/products/pass/inspectionrpt40.cfm



PHYSICAL INSPECTION SUMMARY REPORT

The Inspection Summary Report is designed to achieve two objectives:

1. Provide the Public Housing Agency or owner and/or owner agent (POA) with the background information, i.e.
addresses, phone numbers, building names, etc., collected during the property inspection.

2. Provide the POA the results of the REAC physical inspection of a specific property.

The items below describe the information provided in the Inspection Summary Report.

Inspection Number : The inspection number is unique for each property inspection conducted by REAC. Each
time a property is inspected by REAC, a new inspection number is used. These unique numbers may be used to
communicate with REAC on any matter concerning a particular inspection.

Property Information : Information related to a property is provided:

- Property identification number (in parentheses) - a unique number in HUD databases
- Property name
- Status as scattered site (Yes/No)
- Relevant addresses, phone numbers, fax numbers, and e-mail addresses for the property

Each of these should be checked carefully for accuracy. All discrepancies should be reported to the REAC
Physical Inspection Operations Center at 1-877-406-9220.

Building Unit Count : The total number of buildings and units on the property are given, along with the number of
buildings and units actually inspected by REAC

Scores : An overall numerical score is given as a value from zero to 100. Separate numerical scores are also
given for each of five areas:

- site
- building exterior
- building systems
- common areas
- units

The five area scores range from zero to the maximum number of points possible for each area. The possible
points for a given area are determined for a specific property based on the inspectable items actually present in
each area. The sum of the area points identifies what the overall score would be if there were no health & safety
(H&S) deficiencies. The overall numerical score is then calculated by subtracting the sum of deductions for H&S
deficiencies from the sum of the individual "area points".

Examples of overall scores are: 95c; 67b*; 84a*; 100b; 78a; and 43c*. The asterisk(*) indicates that H&S
deficiencies were found with respect to smoke detectors. The lower-case letter indicates whether or not other
kinds of H&S deficiencies were observed, as follows:

- The letter "a" is given if no health and safety deficiencies were observed other than for smoke detectors.

- The lower-case letter "b" is given if one or more non-life threatening H&S deficiencies, but no exigent/fire safety



H&S deficiencies were observed other than for smoke detectors.

- The lower-case letter "c" is given if one or more exigent/ fire safety (calling for immediate attention or remedy)
H&S deficiencies were observed.

Although all H&S deficiencies, except for smoke detector problems and "other" hazards, affect the scores with
appropriate deductions, the letter grades are added to highlight the serious nature of H&S deficiencies, all of
which need to be addressed by the POA.

Health and Safety Counts: In addition to the counts of actual H&S deficiencies observed in the inspected
buildings and units, the estimated number of H&S deficiencies that would have been found had all buildings and
units been inspected is also given. This projected count gives a sense of the total H&S problem for the inspected
property. The projection is calculated by dividing the counts actually observed in buildings or units by the
proportion of buildings or units inspected. The percent of buildings and units inspected is additionally given to
show the basis for the calculations.

Systemic Deficiencies: Defects observed in at least one third (1/3 rd ) of the inspected units or buildings are listed
by whether or not they are repairs generally requiring large cash outlays ("Capital" items) or generally requiring
smaller cash outlays ("Ordinary" items).

Participants & Buildings/Units: Information provided includes:

- relevant addresses, phone numbers, fax numbers, and e-mail addresses for participants

- name, year built, number of units and address for each building on the property. Note: All buildings on the
property should be listed.

As before, each of these should be checked carefully for accuracy and any discrepancies should be reported to
the REAC Technical Assistance Center (TAC) at 1-888-245-4860.

Inspectable Items: This portion of the report details all deficiencies found in the inspection. The main headings in
the first column refer to the inspectable area -- site, building exterior, building systems, common area, unit or
health & safety where the deficiency was observed. The entries are "inspectable items" within which the
deficiencies were found. Some items may not be present for a given property. In such cases, appropriate
adjustments are made in the points of each area. Items present, but with no deficiencies found, are not listed.
Inspectable items are:

Site: fencing & gates, grounds, mail boxes/project signs market appeal, parking lots/driveways/roads, play areas
and equipment, refuse disposal, retaining walls, storm drainage and walkways/stairs.

Building Exterior: doors, fire escapes, foundations, lighting, roofs, walls and windows.

Building Systems: domestic water, electrical system, elevators, emergency power, exhaust system, fire
protection, heating/ ventilation/ air-conditioning and sanitary system.

Common Areas: basement/garage/carport, closet/utility/mechanical, community room, day care,
halls/corridors/stairs, kitchen, laundry room, lobby, office, other community spaces, patio/porch/balcony, pools



and related structures, rest rooms/pool structures, storage and trash collection areas.

Unit: bathroom, call-for-aid, ceiling, doors, electrical system, floors, heating/ventilation/air-conditioning, hot water
heater, kitchen, laundry area (room), lighting, outlets/switches, patio/porch/balcony, smoke detectors, stairs,
walls and windows.

Health & Safety: air quality, electrical hazards, elevator, emergency/ fire exits, flammable materials, garbage and
debris, hazards, infestation.

Column labeled NO/OD:

NO: The inspection protocol requires the inspector to check for the existence of certificates for certain items such
as lead-based paint, elevators, etc. If the inspector verifies all the required certificates, the report will not include
any certificate information. If a certificate is not present, the first inspectable item listed will be "certificates" and
the designation "NO" will be listed for each unavailable certificate.

OD: If the inspector records a deficiency, then an OD in this column refers to the "observed deficiency" for the
given item.

Column labeled Observation: The column lists each specific deficiency observed within a given inspectable item.
Each deficiency has a definition, which specifies what must be observed for that deficiency to be recorded. Also
noted in this column are observations about Health & Safety items. These are:

- (LT) - Exigent/Fire Safety (calling for immediate attention or remedy)

- (NLT) - Non-Life Threatening

- (SD) - Smoke Detector

Definitions for all deficiencies are given in the physical inspection section at REAC's web site on the Internet
(www.hud.gov/reac/). Click on "Products" then "Physical Inspection" and then "Physical Inspection Definitions"

Column labeled Severity: Deficiencies differ by "severity". The definitions specify what must be recorded for a
given deficiency under one of three possible severity levels - level 1, level 2 and level 3. The severity level is
given on the report to indicate which part of the definition actually applies for the specific deficiency observed.
Severity levels are defined within a given deficiency and do not necessarily indicate which deficiencies are the
worst. For more serious deficiencies, a level 2 severity may be more of a problem and may reduce the overall
score more than less serious deficiencies with a severity of level 3.

Location/Comments: Comments are required for all severity level 3 deficiencies.

Column labeled Ded.: This column gives the points deducted from the overall property score for the observed
deficienies. In the shaded heading the possible points are given for that area and building or unit. Although the
listed points deducted may sum to more than the possible points, the total deducted from the overall property
score for that area and building or unit does not exceed its possible points. The listing of points deducted is
rounded to the nearest tenth of a point, so "<0.05" is listed when the points deducted is a very small fraction, but
greater than zero. Where there is a blank or zero, such as for lack of a certificate or observed smoke detector
problems, it means no points are deducted from the property score.



PROJECT OWNER'S CERTIFICATION THAT ALL EXIGENT
HEALTH AND SAFETY ITEMS HAVE BEEN CORRECTED

SEND OR FAX SIGNED COPY TO LOCAL MF OFFICE

[Name of Project Owner:] _________________________________________________________ (the "Project
Owner"), the owner of [Project Name:] ________________________________________________________,
[City:] __________________________, [State:] ________________ [Project Number:] _______________ (the
"Project") by and through its duly authorized representative identified below, hereby certifies that:

1. All Exigent Health and Safety ("EH&S") items at the Project have been corrected. Such EH&S items
include those identified in the Notification of Exigent and Fire Safety Hazards Observed, dated
________________.

2. The attached Report accurately identifies the repairs that have been made to correct the EH&S items,
the location of those repairs, and the date or dates the repairs were made. If repairs were not made,
the dangerous condition was eliminated.

This certification is made by the Project Owner and is signed by a duly authorized representative of the Project
Owner, who is so authorized by reason of his/her position as the [State Fully Relationship Between Signer of
Certification and Project Owner:] _______________________________________________________________
_________________________________________________________________________________________

_________________________________________________________________________________________.

All of the foregoing statements, as well as the date, signature and identifying information of the signer and the
Project Owner that follows, are HEREBY CERTIFIED as true and accurate this _______ day of
__________________, 20___.

Project Owner: _______________________________

By: Signature: _______________________________

Print Name: _______________________________

Title: _______________________________
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Nature and Scope of 
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The proposed redevelopment of the Mission/ La Posada Apartment community represents a unique 

opportunity to substantially rehabilitate this aging affordable housing complex, benefitting the 80 extremely 

low income families that live at this property and the City of Carlsbad alike. Tierra Del Sol ("TDS") Housing 

Corporation is a Las Cruces-based non-profit corporation that will submit a 9% Low Income Housing Tax Credit 

("LIHTC") application to the New Mexico Mortgage Finance Agency ("MFA") in consideration of an award of 

tax credits to fund the proposed acquisition and redevelopment. This application will be submitted to MFA on 

or before February 1, 2016. 

TDS is a regional non-profit housing and community development corporation whose purpose is to 

improve the quality of life and the economic conditions of low income persons residing in distressed and 

underserved communities by providing affordable housing and community development through construction 

activities, lending, training, and employment opportunities. The other proposed members of the development 

team are as follows: 

ROLE 
51% Owner and Co-Developer 
49% Owner and Co-Developer 
Architect 
General Contractor 
Management Company 
LIHTC Consultant 
Lender 
LJHTC Investor 

COMPANY 
Tierra Del Sol Housing Corporation 
Cambridge Housing Partners 
AKS Architecture 
Crestline Building Corporation 
Silver Tree Residential 
Tom Andrews 
Fannie Mae I Bellwether Enterprise 
WNC & Associates 

LOCATION 
Las Cruces, NM 
Denver, CO 
Las Cruces, NM 
Las Cruces, NM 
Memphis, TN 
Albuquerque, NM 
Montgomery, AL 
St. Paul, MN 

To begin, rents in south-east New Mexico have grown steadily over the past few years, largely as a 

consequence of growth in the energy sector. While the current owners of Mission/La Posada have focused on 

maintaining the properties, they are now interested in selling because they feel the proposed development 

team will use expert redevelopment knowledge to improve the communities beyond their own internal 

capacity. Improvements are modeled for income and expenses, as well as to the physical structures and to 

community services. Rents at Mission/La Posada are subsidized by HUD in keeping with the project's Section 8 

Housing Assistance Payment ("HAP") contract. The development team will secure a twenty-year extension of 

the existing HAP contract (the longest extension possible) prior to closing in order to ensure rents will remain 

affordable for the foreseeable future. The LIHTC transaction will ensure the property remains affordable for 

extremely low-income seniors and families for an extended period of 45 yea rs. 

Besides ensuring long term affordability, this redevelopment will facilitate the hiring of an on-site 

Resident Services Coordinator who will focus on implementing and overseeing a number of new resident 

service programs (provided for free to our residents). These new resident programs will include the following: 

};- Health and Nutrition Education 
};- CPR training 
-,. Blood pressure checks and other health screening 
? Computer training 
;.. Job training, search assistance, and/or placement 
-,. Homeownership I maintenance training 
-,. Community Gardening classes (combination of classes and hands-on community gardening ... each 

unit will be designated community garden space) 
? Financial literacy training 
~ Smoking cessation classes 



The development team intends to utilize long~term debt, credit-enhanced by Fannie Mae, to secure 

$4,380,000 in first mortgage proceeds. This redevelopment will lock in the favorable interest rates currently 

available to multi~family properties, now assumed to be 5.40%. The first mortgage will be provided by 

Bellwether Enterprise, a Fannie Mae approved underwriter. The first mortgage will be paired with assumed 

LIHTC proceeds of over $9mm. 

The scope of work has been drafted by Cambridge Housmg Partner's director of construction in 

conjunction with our architect and GC and with regard to MFA's specifications found in this year's LIHTC 

Qualified Allocation Plan ("QAP") and design standards guide. In keeping with those plans and with the 

physica I needs of the property, the development team anticipates completing an approximate $6mm ($7Sk 

per unit) rehabilitation. Virtually every component of the properties will be upgraded, and the development 

team will also achieve a high level of environmental efficiency for the completed project (either LEED, 

Enterprise Green Communities, National Green Building standard or Build Green New Mexico). Anticipated 

work includes the following items: 

1. Exterior Improvements, including repairing and repainting stucco, replacing all windows, 

replacing all roofing, replacing all front and rear entry doors, replacing stairs, and 

replacing parking lots and sidewalks. 

2. Community-wide Systems Improvements, including replacing all evaporative cooling with 
AC condenser units, replacing all water heaters, replacing all unit air handlers, and 
upgrading electrical panels. 

3. Community Amenity Improvements, including building a computer lab with four work 
stations, a business center, a multi-purpose gathering room, a warming kitchen, a new 
laundry room, a fitness center, a library, and a community garden. 

4. Resident Unit Improvements, including replacing all flooring with luxury vinyl planking in 
the living rooms and bedrooms, luxury vinyl tile in the kitchens, and ceramic tile in the 
bathrooms. All kitchen cabinets, hardware, countertops, sinks, faucets, and plumbing 
connections will be replaced and plastic laminate backsplashes will be added. All 
appliances will be replaced and dishwashers will be added. All doors will be replaced. 
New lighting will be added throughout. All bathroom fixtures, vanities, tubs, surrounds, 
and toilets will be replaced and grab bars will be added to first-floor units. All apartments 
will be repainted and window coverings will be replaced. Popcorn ceilings will be 
replaced and all units will be pre~wired for cable television. 

5. Security Improvements, including significantly improved exterior lighting throughout the 
community, a new exterior fence around the community to limit non~resident access, 
new security cameras throughout the property, and installation of decorative metal 
screen doors. Over the past 12 months there have been a combined 369 police calls to 
these properties. These security improvements, combined with new ownership and 
management, will greatly reduce the recurring security issues at the property and likely 
reduce the more than daily police calls. 

6. Accessibility Improvements, including modifying 5% of units to be fully handicap 
accessible and 2% of units to be hearing and visually impaired accessible. 



Beyond these critical repairs, the development team is respectfully requesting assistance from the 
City of Carlsbad in the form of a $500,000 (or more if available) Infrastructure Reimbursement, so as to 
facilitate the following: 

1. Milling and overlaying the parking areas; 
2. Creating parks, recreational facilities and open space areas for the use of residents for 

entertainment, assembly and recreation including a tot lot and playground for older 
children, as well as patio space for elderly residents; 

3. Improving landscaping, including earthworks, structures, plants, trees and related water 
delivery systems; 

4. Enclosing dumpsters; 
5. Improving electrical transmission and distribution facilities; 
6. Improving site lighting; 
7. Improving HVAC and weatherization facilities, systems or services, and energy efficiency 

improvements (that are affixed to real property); and 
8. Improving site traffic control and community safety. 

The development team is not simply requesting assistance from governmental sources, however. In 

order to demonstrate long-term commitment to this project, the owners are committing $234,204 (that is, all 

cosh flow after debt service during the development period) as a source. Additionally, the developers have 

agreed to forego $588,280 of their developer fee for this project, to be paid from available cash flow after 

debt service over the next ten years. All sources together total $14,844,236 and are equal to the projected 

uses for the project. 

The proposed redevelopment represents an unprecedented opportunity for mutual benefit to 

residents and to the larger community of Carlsbad. By preserving this aging affordable housing community and 

by ensuring its long-term affordability for the next 45 years, the project will provide safe and comfortable 
homes for extremely low-income residents. The improved condition will allow management to retain existing 

residents and to attract new, quality community members. Improvements to the appearance of the property 

and to security at the site will ensure that nearby citizens of Carlsbad regard Mission/La Posada as a 

community asset rather than a neighborhood challenge. Furthermore, the development team expects that 

between 50 and 100 jobs in construction and on-site operations will be created or maintained by this 

redevelopment. That in conjunction with the infusion of capital provided by the Federal government means 

that the city's support of the redevelopment will allow for a boost to the local economy. 

LIHTC transactions are by their nature extremely complex. We hope this summary has made the 

proposed project a little easier to understand, and we hope the many benefits available to residents and the 

broader community alike will be clear. We hope you will consider playing an essential role in the success of this 

project by demonstrating support in the form of the $500,000 (or more if available) Infrastructure 

Reimbursement. 



 

 

 

C. Executive Summary and 
Project Narrative Addressing 

the Evaluation Criteria Set 
Forth in the RFP 

 

 

 

 



 

 

 

 

Not applicable. 

 

The City did not issue a RFP (with 
evaluation criteria) for which the 

applicant is applying. 
 



 

 

 

D. Proposed Budget for the 
Affordable Housing Project 

(for which Applicant is 
Applying for Funds) 

 

 

 

 



PROPERTY NAME 
PROPERTY ADDRESS 

IBl ILOIHG SYSTEM 
1.COd\JTK:IrlArea& 
1. CommOI'I Areas 
1. Common Areas 

1. Common /Veas 

2. Silewon< 

2. Sitewori< 
2. Sllewori< 
2.SIIowor\ 
Z:Siteworl; 
2, !\ltowoit( 
2. Sitework 

2. Si'lework 
2. SMwol1< 
2.S-

2.-
2. Sllewortc 
2.51-

2.Silewori< 

2. Sitework 

2. Silework 

2. Sitework 

3.Emolope 
3. Envelope 

3. En'i8lope 

3. EnYe1opo 

3. Envelope 
3. En.elope 
3. Envelope 
3. ErweJope 

3. Envelope 

3. Envelope 

3. Envelope 
3. En'w'elope 

3.En-
3. Envelope 

3. Envelope 
3. Envelope 
3. Envelope 

3. Envelope 

3. Envelope 

J . Envelope 
3. Envelope 

4a. Unit Bathrooms 

4a. Unit Bathrooms 

4a. Uolt Bathrooms 

.C.a, Unit Satlvooms 

<1-a. Unrt Battvooms 

4a. Unit Bathrooms 
4a. Unit BaUYoorm 
4b. Unlt Kitchens 
4b. unt Kftchens 
4b. Unit Kitchens 

4b. Unii:KilcheM 

4b. U"'t KitcheN 
4c.Unit~r 

4c. UMO!hef 

4c. Unit Other 

4c. UOitOthtr 

4c. Unit Other 

4c. Unit Other 
4c. Unit Other 

4c. Unit Other 

4c. Unit Other 
S'a.Mech-1 
5a.-
5a. Mechank;al 

5o. Meohank:ol 
Sa. Mechanical 

Sa. Mechank:el 

5a.Mocl>aniQI 
Sb.~ 

5b.Eio<:lrleal 
Sb. Electricol 

5b.Eie<!Jica1 
Sb. EJoctrical 
Sb.f!l~ 
6t.Eie<n;at 
Sc. Electricai/Fu protect. 

5-c. Elecbicai/Fire protect 
5d. Plumbing 

Sd, Plumbing 

Sd. Ptumb<lg 

5d. P1umlllng 

5d. Plumbing 

Mlsslon Apts & la Posada Aprs 
Hueco Str"t, Carls.~d NM 

Scenario - Tall Credit Rehab in Year 1 

SCOPE Of WORK I DESCRFTlON OF NEED 
Demo eitlotioo (llld buld new commuoltv buildlno 

Mission. Add tenant stOfaoe 
La Posada. Add tenant storage 
La Posada. Renovate laundry room. Lighting, paint flooring 

Add covered p&riting 

Add new 6' high aluminum fe_noe around propert) 

M~. 011orlily, restrtpe - one! rood. Add -4 x 5' SDHd t>UmOs 
Add l•ncoO In lotio! 
Add l>iaY!IIaund 

Reoloceonclldd--
Replace patio at 1bf building. Add shadtng, grits, shuffleboard 

Replace se ect sidewaua.. Re do curb cuts 

Md now dutnp- enc)os~J~U 
Ropla<egJMS...,<irooQhlrniolont~RHer<ool<. 

lln!QdO<I-101> ... 
Rel)lac .. slto beocbennd add mor&.lncl alleeot1 Olcnicloblo. 
ReoNsce rear patios atlBR buitding 

Add new site sign 
Replace tri signs and odd woy f41ding signooe 
Remove block waU betWeen La Posa<la and Mission 

Add bike racks 

Oemo to ded<. Add bl..., in ftbe!glo10 and tot> with ftslroof ..... m 
Rep8lnt all s.tuc;co 

IRel>lace-wllhnewek1alohungllirNI...,_, 
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M'uion. Reptace trtevenlbackpi!ched metal stairs 
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La Posada. Coat concrete columns with stucoo 

Replace handrafs at llaR 
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La; PO:Hda, re·do stucw at western edge 
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Patnl 

Replace grab bars, medicine eabioet, accessories 

Replace totle1 w/ very /OW' tlow ( 1.1gpf) 
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Add kil.chen elr:haust, dtlcted to ext.trior {MFA requirement) 
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~olurillighlln; 

~n vondal proof porch ~··· 13W..., 1)l)otoeeL 
Re!lla<e-.. callghis ... )uol ...... ?) 
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- .Replaceuntlhotwalorhealero 
Replace fixture shu1 offs in units 

lnvettigatelrepai" sewer mat't$ 

La PoJ~~da1 R~~ce. r:ommon hot weter fleator 
Add fre hydrants 
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Tierra Del Sol Housing Corporation 
210 E. Idaho 

Las Cruces, NM 88005 
Telephone: 575-541-0477 and FAX: 575-541-0476 

Rose Garcia, Executive Director 
Website: www.tierradelsolhousing.org 

Organizational Structure and Intent 
Tierra del Sol Housing Corporation is a private, non-profit community based organization, 
incorporated in April1973 and 1980 in New Mexico and in Texas, respectively. Tierra del Sol 
is also authorized to do business in the State of Arizona and is recognized regionally and 
nationally. Most of Tierra del Sol services are currently focused to southern New Mexico and 
west Texas counties along the U. S. and Mexico border. The Internal Revenue Service 
classifies the corporation as 501 (c 3 exempt from federal income tax. 

Volunteers, an interfaith reverend, a county commissioner, a group of farm workers and rural 
families organized Tierra del Sol. The accomplishments to date include 5,500 completed units 
of affordable housing and related infrastructure of water, sewer and community facilities. The 
beneficiaries are persons that earn low income. The housing assistance is provided through 
technical assistance, community education and training, directs local development and 
construction. 

Mission Statement 
Tierra del Sol Housing Corporation is a regional housing and community development 
corporation whose purpose is to improve the quality of life and economic conditions of low 
income persons residing in distressed and underserved communities by providing affordable 
housing and community development through construction activities, lending, training and 
employment opportunities. 

Tierra del Sol seeks to identify and explore all avenues and resources; bring together persons 
in positions of leadership and influence who share its aims and desires, to create affordable 
housing opportunities and the attendant community development in the culturally diverse 
communities of New Mexico and West Texas. 

Chartered NeighborWorks® Affiliate Member 
Tierra del Sol joined the national NeighborWorks® Network as a charter affiliate member on 
June 15, 1995. NeighborWorks America is the founder of the national NeighborWorks® 
network that forms collaborations of nonprofit organizations with financial institutions to 
strengthens the nonprofit organization through training, technical assistance and funding. The 
220 affiliate members of the NeighborWorks® network are active in more than 515 
communities across the nation, working to revitalize communities and make housing 
affordable. In the last five years, this network has stimulated reinvestment of $1.5 billion and 
helped more than 70,000 lower-income families to purchase their homes . 

.§!mt 
29 staff including two certified loan underwriters, two loan counselors and a GB 98 and GB 2 
certified general building contractor. Senior staff possesses vast experience and years in the 
production of affordable housing development and management. 

Accomplishments 

Single Family Home Ownership Development- Tierra del Sol has been a leader in New 
Mexico for developing over 3,000 units of single family homes by the mutual self help and 
construction management methods. Tierra del Sol begins by developing land, utility 
infrastructure and subdivisions at affordable prices for its customers. In rural colonia 
5/4/2015 ] 
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neighborhoods, Tierra del Sol constructs central community water and sewer facilities if the 
infrastructure is absent. 

Homebuyers are recruited, provided pre-purchase counseling and organized into work groups 
of eight families to be guided by a Tierra del Sol construction supervisor in building each 
others homes that provides an opportunity for families to reduce the home cost as a result of 
their volunteer labor known as ·sweat equity." By contributing sweat equity, the home cost is 
reduced by more than $40,000 per unit. The average home is currently being financed at less 
than $76,000 with an appraised value of over $100,000. Monthly payments typically range 
from $289 to $450 that includes loan principal, interest, taxes and insurance. The principal 
source of financing in rural areas is U. S. Department of Agriculture Rural Development and in 
urban areas is Neighborhood Housing Services of America, Inc. and local institutional lenders. 
Grants are used to reduce the mortgage principal from the U. S. Department of Housing and 
Urban Development (HUD), the State Mortgage Finance Authority, private foundations and the 
Federal Home Loan Banks. Homebuyers are encouraged to participate in personal savings 
program. i.e .. Individualized Development Accounts. during credit remediation and receive a 
dollar-for-dollar match for their personal savings used as down payment. The recipient 
clientele for self help housing represents 95 percent Hispanic ethnicity and are typically low to 
very low-income families at between 50% and 70% of the HUD area median income. Tierra 
del Sol also offers housing technical assistance to families at 80% to 115% of the HUD Area 
Median Income. 

Home Ownership Counseling - As part of the single family home ownership service 
component, pre-purchase counseling is the critical key to the low mortgage default record. 
Homebuyer clients are required to complete an average of 10 hours for pre-purchase 
education and training. After the home is purchased, Tierra del Sol staff provides post 
purchase counseling and homeownership training. 

Home Rehabilitation - The home rehabilitation program assists very low income existing 
homeowners to bring their substandard homes into safe and sanitary compliance. Grants and 
loans are provided to homeowners for home repair, weatherization and substantial housing 
rehabilitation which Tierra del Sol staff administers. Previous activity involves over 1,000 units 
in rural counties of New Mexico. The current home rehabilitation program involves averages 
$1 million annually that produces 15 to 20 homes. Staff process eligible existing homeowners, 
administer competitive subcontracts to small licensed builders, inspect the construction 
progress and administer various loan and grant funding sources. Priority is given to very low
income elderly, handicapped, farm workers and large families. 

Multifamily Rental Housing Development & Asset Management - Tierra del Sol has 
sponsored and developed 1,254 units in 32 scattered multifamily rental properties in 15 
communities of New Mexico and west Texas for a total development investment of $82 million. 
Properties include; HUD 202 Senior 11 properties 461 units; USDA Farm Labor Housing 9 
properties 349 units, USDA 51 5 Family 2 properties 55 units, Low Income Tax Credit 10 
properties 434 units. Financing is assembled from various sources in the form of loans and 
grants to assure affordability to benefit low and very low income persons. Tierra del Sol has 
financing commitments from private lenders, syndicators and investors, from the U. S. 
Department of Housing & Urban Development, U. S. Department of Agriculture Rural 
Development, State Housing Agency for Low Income Housing Tax Credits, Federal Home 
Loan Banks and several private foundation sources. Tierra del Sol regularly participates in 
national demonstrations, for example, the development of elderly congregate housing project, 
resident supportive services and other creative outcomes. Through its asset management and 
resident services component, Tierra del Sol tracks the financial and capital property 
performance and resident services needs of its 1,185 units. National initiatives through the 
Neighborhood Reinvestment Corporation, Local Initiative Support Corporation (LISC) and 
other organizations provide Tierra del Sol expanded access to national loan sources to 
enhance the probability of success. The following is a brief list of example of the properties: 
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Name #Units City State 

Alta Tierra Apartments 57 Las Cruces NM 

Chaparral Apartments 40 Las Cruces NM 

Cielo de Oro Apartments 30 Roswell NM 

Cielo Azul Apartments 22 Taos NM 

Desert Breeze Apartments 36 Horizon TX 

Desert Sun I Apartments 40 Deming NM 

Desert Sun II Apartments 56 Deming NM 

Four Hills Apartments 72 Las Cruces NM 

Franklin V Apartments 28 Anthony NM 

Franklin VI Apartments 28 Anthony NM 

Franklin VII Apartments 24 Anthony NM 

Hacienda Orgullo Apartments 33 Tore NM 

Hillside Apartments 25 EIPaso TX 

Los Altos Apartments 72 Las Cruces NM 

Mesquite Village Farm Labor Apartments 49 Mesquite NM 

Mission Pass Apartments 36 EIPaso TX 

Mission Senior Community Apartments 42 Socorro TX 

Mission del Valle Apartments 16 EI Paso TX 

Mountain Heights Apartments 31 EI Paso TX 

Paraiso Escondido Apartments 65 El Paso TX 

Preside Dolores 48 San Elizaro TX 

Rio Vista Apartments 30 Roswell NM 

St. Genevieve's Apartments 43 Las Cruces NM 

Tierra Encantada Apartments 24 Anthony NM 

Tierra Socorro Apartments 64 Socorro TX 

Tierra del Cielo Apartments 32 Somerton AZ 

Valle Verde Apartments 36 Hatch NM 

Valle Verde II Apartments 24 Hatch NM 

Valle Verde Ill Apartments 10 Hatch NM 

Villa Feliz Apartmentts 30 Anthony TX 

Villa Tularosa Apartments 22 Tularosa NM 

Villa del Sol Apartments 30 Sunland Park NM 

Vane Hermosa Apartments 60 ElPaso TX 

Total Units 1,254 for a Total Development Cost $82 million 
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1erra e 0 d 1 S 1 H ousmg c orp. oar 0 1rectors B d fD. L' 2013 1St 
Name/Office Addresses: Home!Work Phone Numbers & 

E-Mail Address 
Francisco 412 E. Villamora Ave. Cell (575) 635-6002 
Moran famm 1323@yahoo.com 

1 
Director Las Cruces, NM 88001 

Tommy 1825 East Park Drive Home (575) 524-0253 
2 Vasquez 

Director Las Cruces, NM 88001 Cell (575) 496-8116 

3 Larry Salazar 429 San Pedro Work {575) 646-5081 Direct line 575-646-5079 

Vice President Las Cruces, NM 88001 Fax (575) 646-3889 

Home (575) 532-0954 

Cell (575) 640-8278 

lsalazar11 @g.com 

Michael 653 Montana Home (575) 524-6935 
4 Sanchez 

Director Las Cruces, NM 88001 Cell (575) 496-6571 
chevyracin 2000@yahoo.com 

Richard 184 7 Defiance Work (575) 882-5885 
Medina 

Las Cruces, NM 88001 Home: (575) 523-5872 

5 
Director rmedina@fnmblc.com 

Robert Home (575) 526-9072 
6 Gonzales 910 Juan Diego 

Director Las Cruces, NM 88007 Cell (575) 642-5682 

7 liz Ybarra 13205 HWY 4 78 Home {575) 233-3976 

Director Mesquite NM 88048 Cell (575) 621-4486 

ybarralizann@yahoo.com 

Aurora 
8 Martinez 117 4 Acequia Linda Rd Cell (915) 490-3634 

Secretary Anthony, NM 88021 aurora08@nmsu.edu 

Tomas 905 Raleigh Road Work: (575) 541-2583 
9 Mendez 

Vice President Las Cruces, NM 88005 Cell: (575) 642-5607 

Officer tsmendez4@msn.com 

10 John Nemesh 206 E Fleming Work: 575-524-4466 
Director Las Cruces, NM 88001 Cell: 575-644-9228 

inemesh@wbdnm .com 

11 Vacant 

I 
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12 Vacant 

I 
13 Vacant 



 

 

 

H. Applicant’s Organizational 
Chart 

 

 

 

 

 

 



 

I 
Construct ion 

Superintendent 
Rau l Gran ados 

Construction 
Supervisor I 

Antonio Ca lderon 

Rehab 
Director 

Mike Rudloff 

Intake 
Specialist 

Sergio Ruiz 

I 
Client Services 
Coordinator 
Erika Prieto 

I 
Self Help Director 

Gil Mendez 

I 
I 

Intake 
Special ist 

Dora Dorado 

I 
Foreclosure Manager 

Rubin Trujillo 

I 

Foreclosure 
Counselor 

Nancy 

Peterson 

Foreclosure 
Counselor 

Isabel 

Domi~uez 

Intake Specialist 
Dolores Molina 

Board of Directors 

I 
Execut ive Director 

Rose Garcia 

I 
Deputy Director 
(Operat ions) Sa l 
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Manager 
Art Marrujo 
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Tammy El Tawil 

Assistant 
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I 

Accounts Payable 

Accountant 
Jami Montyoa 

I 
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Brenda Monroy 



Rose M. Garcia 
 

905 Conway #25 
Las Cruces, NM  88005 

Work 575-882-3554 and Cell: 575-649-2395 
Email: garciarsg@aol.com 

 
PROFESSIONAL EXPERIENCE 

 
1980 to 1996 and 1999 to Present (30 years) as Executive Director 
 
Tierra del Sol Housing Corporation, Anthony-Las Cruces, NM 
 Full Time Employee 
 HOME CHD Set aside funds experience: Owner and Developer 
 Supervised by 13-member volunteer community board of directors 
 Manage regional nonprofit entity to produce affordable housing related services 
 Supervise 27 housing professional staff 
 Administer private, fees for service and public grants and loans 
 Produced 6,000 units of affordable housing and infrastructure valued at $240 million 
 Produced 1,053 multifamily units valued at $75 million 
 Responsible for annual $10 million program and administrative services budget 
 Resource development to leverage resources for projects and operating support 
 Provide training and technical assistance to individuals, groups and public officials 
 Plan and conceptualize program models to match community needs 
 Participate in national, state and local public policy advocacy 
 
1996 to 1999 as Executive Director 
 
El Paso Collaborative for Community & Economic Development, El Paso, TX 
 Founding Executive Director of a local nonprofit resource intermediary entity in Greater El 

Paso metropolitan area  
 Supervised by a 9-member volunteer board of directors representing banks, secondary 

market, philanthropic foundations, national intermediary, city of El Paso 
 Establish private and public partnerships to support local housing organizations 
 Provide training and technical assistance to individuals, groups and public officials 
 Conducted needs assessments, coordinated training, resource development and special 

bank and corporate initiatives to promote housing production 
 Administered annual $3 million program and operating support 
 Produced over 900 units of housing and community development 
 Facilitated housing public input forums for congressional, local and state officials and housing 

industry  
 Established and managed a housing trust fund of $1 million 
  
1979 to 1980 as Internal Audit Accountant, New Mexico State University, Las Cruces, NM 
 Developed university sponsored projects accounting system for indirect rate 
 Monitored and assured requirements in compliance of indirect cost system 
 Coordinated accounting student work study programs 
 
1974 to 1979 as Finance Director and Executive Director of Southern Rio Grande Council of 
Governments, Las Cruces, NM 
 
Administered financial management, grants and contracts for over $20 million of a community 
development projects to assist 16 rural and urban local governments 
Acted as Executive Director during an interim six months 
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Supervised 27 professional planning and administrative staff 
Provide technical assistance and training to public/elected officials and resident groups 
 
1961 to 1967 as Accountant of Wallin Construction Company, Alamogordo, NM 
 
 Managed annual construction project finances of over $10 million  
 Supervised full charge accounting, compliance and administrative functions 
 

EDUCATION 
 

 Bachelor of Accountancy, New Mexico State University, 1978 
 Completed National Development Training Institute, Baltimore, MD, 1993, a Leadership and 

Management Program for Community Based Development 
 NeighborWorks America sponsored Harvard University Executive Training in Housing &  

Community Development, 2003 
 

AFFILIATIONS, COMMUNITY SERVICE, SPECIAL HONORS 
 

 President Obama Champions of Change award recipient 2012 
 Anthony Charter School Board 2012 
 Las Cruces Affordable Housing Coalition, 2000 to current 
 Las Cruces/Dona Ana County Vision 2040 Planning advisory committee, 2008  
 Las Cruces Catholic Diocese Colonias Task Force, 1990 to current 
 National Housing Services of America, Inc. Community Development Financial Institute, 

current board member, 2006 to current 
 National Rural Housing Coalition, 1986 to current board member 
 National Farm Worker Housing Directors Association, board member 1980 to current 
 National Self Help Housing Directors Association, member 1980 to current 
 Rural LISC Advisory Committee current member 
 TEJAS Community Credit Corporation, board member 1999-2004 
 National Neighborhood Housing Network, board member 1999-2004 
 National Rural Alliance Community Builders, Inc., board member 1999-2007 
 Federal Reserve Bank, consumer advisory committee board member 1999-2002 
 Greater El Paso Affordable Housing Coalition, board member 1997-99 
 El Paso Chamber of Commerce Housing Community Legislative, board member 1998-99 
 Dona Ana County Planning/Zoning Commission, board member 1994-96 
 Las Cruces/Dona Ana Extraterritorial Commission, board member 1987-94 
 Texas Association of Community Development Corporation, board member 1999-2004 
 Congressman Silvestre Reyes’ Community Advisory Committee, 1998-99 
 Concilio Campesino del Sudoeste, Inc. board member, 1984 to 2004 
 Services for Seniors, Inc. board member, 1982 to current 
 New Mexico State University Building Trades advisory committee member 1978-90   
 NM Region VII Sub-Area health Planning Council board member, 1975-1980 
 NM Governor’s Weatherization Energy Council committee, member 1988-90 
 Orgullo Hispano 26 Hispanic TV media of El Paso special achievement honor, 1993 
 Mexico Consul General Roberto Gamboa Mascarenas recognition for assisting Mexican 

workers, 1992 
 NM Commission on the Status of Women leadership recognition, 2003 
 

PERSONAL 
 

 United States citizen 
 Bilingual: English/Spanish 
 



SALVADOR D. ESTRADA 
P.O. Box475 

Mesilla, New Mexico 88046 
 
 
 

PROFESSIONAL EXPERIENCE 
 
Tierra Del Sol Housing Corporation 
Las Cruces, New Mexico 
1981-2011 Part Time 
01/2012 Full Time 
 
DEPUTY DIRECTOR 
 

• Supervise 27 staff. 
• Administer housing program and financial program management for federal, state and privately 

financed housing and community development projects. 
• Responsible for an annual administrative b u d g e t  of approximately $10 million 
• Conceptualize program models to fit community needs. 
• Directed 360 multifamily units with a development cost of $24,430,133 
• Directed 76 single family houses with a development cost of $5,010,000 

 
COMMUNITY DEVELOPER 
 

• Responsible for local level community outreach and organization in order to identify 
farmworker housing needs and local c o m mu n i t i e s  housing requirements. 

• Responsible for housing predevelopment activities  
• R e a c h i n g  c o n s e n s u s  o f  m e t h o d s  t o  a d d r e s s  t h o s e  h o u s i n g  n e e d  
• W o r k e d  w i t h  federal and local governments, land owners, architects, general contractors, 

lawyers and related business persons t h r o u g h  f ina l  ho us i n g  construction.  
• Provide technical and supervisory services for the USDA Rural Development farmworker 

contracts. 
• Provide direct counseling services to USDA Rural Development rural housing homeowners. 

 
EXECUTIVE DIRECTOR/HOUSING DIRECTOR 
 

• Provided for the overall direction of operations and management for the corporation 
• Supervised program staff 
• Served as Chief Executive Officer for the Board of Directors 
• Responsible for  resource development, planning, housing, community and economic development 
• Responsible for contract administration and compliance 
• Performed public relations functions with local, state, and federal funding agents; community 

organizations 
• Responsible for Board of Directors training, strategic planning, staff development 
• Advocate for local state and regional housing, community and economic needs 

 
SELF-HELP PROJECT COORDINATOR 
 

• Direct housing construction program under USDA Rural Development Technical 
Assistance contract. 

• Responsible for design and implementation of local operations to ensure compliance of the 
USDA Rural Development Technical Assistance Grant. 

 
 
 
 
 



HOUSING COUNSELOR SUPERVISOR 
 

• Provided o u t r e a c h  and recruiting for Self-Help Rural Housing program. 
• Developed programs and did research for rural housing legislation and program regulations. 
• Provide housing technical supervisory assistance. 
• Directed assistance for mortgage foreclosure mediation. 

 
HOUSING REPAIR AND REHIBILITAION 
 

• Supervised redevelopment of single family housing, repair and rehab in southern New Mexico. 
 

OTHER WORK EXPERIENCE 
 

 
• New Mexico Water Development and Assistance Corporation. 

 
 

• SER Jobs for Progress Inc., to include job training and placement services pre vocational 
training. 

 
EDUCATION 

 
• MA      1976   New Mexico State University  
• BA 1975   New Mexico State University 
• BS  1982   New Mexico State University 

 
Post graduate work in Public Administration and Educational Management 
Development 

MILITARY 
 
 

• United States Army- Honorable Discharge 
 

COMMUNITY ACTIVITIES 
 

• Member Board of Directors of s e v e r a l  H U D  S e c t i o n  2 0 2  Non-profit Corporations 
 

PERSONAL 
• Bilingual: English/Spanish 

  
 



Tammy El-Tawil    Tamster421@gmail.com 

915-588-9248 
 

SUMMARY OF QUALIFICATIONS 
 

   - Financial Statements    - Accounts Receivable  - Cash Flow Management 
- Banking multiple accounts - Government grants             - Foundation grants 
- Special Projects - Financial Statements          - Accounts Receivable  
- General Ledger - Accounts Payable               - Job Costing 
- Banking Relations - Budgeting/Forecasting       - Balance Sheet 
- Royalty Calculation            - Inventory                           -Human Resources 
- Payroll Taxes - Corporate income tax         -Personal income tax 

 
• Over fifteen years’ experience in Accounting management positions 
• Implementing new management reporting; implemented internal controls with new 

policies and procedures 
• Streamline reporting to reduce the number of days to close month end 

• Skilled in overseeing accounting and office staff to ensure an efficient office 
environment as well as liaising with other departments 

• Strong relationship building and problem solving skills 

• Excellent time management skills with a results-oriented commitment to excellence 

• Computer proficiencies:  Microsoft Office 2010 (Word, Excel, Access, PowerPoint); 
Sage MIP, QuickBooks, Peachtree, Microsoft Great Plains Dynamics, MAS90, 
Microsoft Server 2008, Turbo Tax, Taxact 

                                                                                       
EMPLOYMENT HISTORY 

05/06 to Present   Tierra del Sol Housing Corporation  
Comptroller  $10 million; Non Profit Single/Multifamily Housing new 

construction and rehabilitation; Real Estate Development; 
Small Business Lending; Job Training 

 
Oversaw eight unqualified financial single and A-133 audits 
Financial Statements/Budgets/Cash Flow consolidated and by line of business 
Updated and implemented accounting policies and procedures including internal controls 
Federal and Private Grants Management 
Federal Indirect Cost Rate approved by the Department of the Interior 
Human Resources 
Information Technology 
990 Tax Preparation 
Asset Management of 30 HUD 202, USDA Farm Labor and Low Income Housing Tax 
Credit multifamily properties:  
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03/02  to  04/06  Desert Grove, Inc. dba Stahmanns   
Controller   $8 million Candy Mfg/Retail/Mail Order/Wholesale 
 
Financial Statements/Budgets/Cash Flow consolidated and by division 
Implemented new manufacturing software and procedures for the candy plant reducing 
the cost of goods sold 
Created new month end reporting for senior management 
Implemented new accounting policy and procedures 
All corporate income taxes 
 
 
10/00 to 01/02   Household Furniture 

 Accounting Manager  $3 million Furniture Retail Stores 
  
 Financial Statements and anaylsis 
 Supporting Financial Statements Schedules 
 Sales Tax 
 Payroll Tax  

 
02/99  to 10/00  Helen of Troy Limited 

   Senior Accountant  $625 million Mfg/Distribution/Wholesale/Retail 
 

Bank Reconciliations 
Prepaid Expenses 
All monthly accruals 
Miscellaneous accounts receivable 
Preparation and payment for licensing agreements to Revlon, Vidal Sassoon, Dr. Schol’s 
and Mattel 
 
07/93 to 02/99   Sun Apparel, Inc. dba Polo Jeans Company 

 Accounting Supervisor $725 million Mfg/Distribution/Wholesale 
 
 Financial Statements/Balance Sheet Reconciliation and General Ledger for 10 

companies/Divisions  
Accounts Receivable borrowing base reports for $200 million credit agreement 
Preparation and payment to Ralph Lauren for quarterly royalty licensing agreements Polo 
Jeans Company – Men’s and Polo Jeans Company – Women’s Clothing 
Oversaw Accounts Payable, Accounts Receivable and Billing Departments 

 
EDUCATION 

 Bachelors of Arts – Accounting   
 

VOLUNTEER 
  
 Board of Directors – Seven HUD Senior 202 Apartment Properties 

Volunteer Income tax preparation – Personal federal and state returns 
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I. Additional Certifications 
Required by the 

Government Entity 
 

 

 

 

 



 

 

Applicant is unaware of any additional 
certifications required by the 

Governmental entity (if requested). 

 

Please let us know if you need any 
additional certifications and we will 
provide them to you immediately. 

 

 

 

 

 

 



 

 

 

J. Information Pertaining to 
Applicant’s Financial and 

Management Stability 
 

 

 

 

 



 

 

 

Not applicable.   

 

The City of Carlsbad informed us that 
information needed to “determine the 
Applicant’s financial and management 

stability” was only required if 
requested. 

 

 

 

 

 



 

 

 

K. Demonstrated 
Commitment of the 

Applicant to the Community 
 

 

 

 

 



Tierra del Sol (TDS} is a regional housing and community development corporation formed in 1972 and 
based out of Las Cruces, NM, with additional offices in Anthony, NM and El Paso, TX. TDS is actively 
involved in improving the quality of housing to low income persons residing in distressed and underserved 

communities throughout the southern New Mexico and west Texas regions and beyond. To achieve this 
mission, TDS actively engages in multifamily development (new development and preservation of existing 
housing stock}, single family development, home ownership counseling, and assisting current low income 
homeowners with home rehabilitation. 

TDS's focuses its efforts primarily in the southern New Mexico and West Texas regions. In addition to the 
current Mission and La Posada Project, TDS recently received a 9% LIHTC allocation from the New Mexico 
Mortgage Finance Authority {NMMFA} in 2014 to substantially rehabilitate Cielo de Oro Senior Housing 
Apartments in Roswell, which is currently under construction and near completion. Over the past several 
years, TDS has developed 6 multifamily properties in the Las Cruces area, 3 multifamily properties in 
Hatch, 15 multifamily properties in the El Paso area, as well as a property in Tularosa. Having invested so 
many resources in such areas, TDS is very familiar with the ongoing challenges surrounding affordable 
housing throughout southern New Mexico and west Texas. 

In conjunction with its regional development and community work, TDS has naturally cultivated long 
standing relationships with influential organizations locally and statewide, including the Eastern Regional 
Housing Authority in Roswell, as well as the regional HUD offices and NMMFA in Albuquerque. 

Through its redevelopment of the Mission and La Posada Apartments, TDS will be committing to the 
affordabifity of the project for the next 20 years in conjunction with this Application for Infrastructure 
Reimbursement, as well as for the next 45 years in conjunction with its anticipated 9% low income housing 
tax credit award from NMMFA. Such commitment is a testament to TDS's dedication to preserving this 
very important housing resource for the City of Carlsbad. 



 

 

 

L. Cost‐Benefit Analysis 
 

 

 

 

 

 



The cost I benefit analysis of the proposed redevelopment of the Mission/La Posada Apartment 
community demonstrates clearly why the potential direct benefits to (1) the City of Carlsbad and (2) to 
the 80 families who live at these communities vastly exceed the cost to the city of $500,000 for 
infrastructure reimbursements. These direct benefits are as follows: 

DIRECT BENEFITS TO THE CITY OF CARLSBAD 

1. Preservation of Aging Housing Stock. This proposed redevelopment will substantially 
rehabilitate this aging affordable housing complex and preserve the 80 homes located there. 
These properties are 35 to 45 years old and many components have outlived their predicted 
useful lifespan. The city's contribution will assist in the physical preservation of these aging 
housing resources. 

2. Preservation of Two Project-Based Section 8 Communities. No new Section 8 Housing 
Assistance Payment ("HAP") contracts have been issued since the early 1980s, meaning the 
existing contracts are finite. Furthermore, owners of many of these properties decide to 
"opt-out" of the program annually, slowly shrinking the number of this important housing 
resource. Finally, because the contracts were created more than thirty years ago, their 
distribution reflects American demographics of at least a generation ago. At that time, more 
Americans lived in the Northeastern United States than in other regions. Since then, 
however, the greatest population growth has occurred in the Southwest. This means that the 
importance of Section 8 HAP contracts is even greater in New Mexico, where the resource 
has not kept pace with population growt h. This transaction will ext end the Secti on 8 subsidy 
contract s on both projects fo r 20 yea rs (t he longest extension possible), and ensure that 
these important housing resources target ed t oward s ext remely low income househo lds 
remains viable affordable housing in Carlsbad for the foreseeable future. It should also be 
noted that even though the Section 8 contract wil l only be extended for 20 yea rs, the 
applicant will be agreeing to 45 years of extended affordability rest ri ctions as part of its 
LIHTC application. Investment by the city in t his project will ensure t he long-term availability 
of an extremely valuable Federal subsidy in the loca l community. 

3. Creation and Preservation of Jobs. Our proposed genera l contract or (Crestline) estimates 
that this $6,000,000 renovation w ill create or retain between 50-100 jobs related to 
const ruction or management. These new or retained jobs will increase the loca l t ax base and 
pos itively im pact the loca l economy as t he bulk of the sources for t he project will come from 
outside of the local community. 

4. Security Improvements. Over the past 12 months there have been a combined 369 police 
ca lls to these properties-more than one ca ll per day, representing a d isproport ionate 
demand for local resources. The proposed rehabilitat ion will employ proven techniques for 
fighting crime, such as the following: (1) significantly improving exterio r lighting throughout 
the community, (2) allowing fo r t he construction of a new ext erior fence around the 
commun ity in order to limit non-resident access, and (3) provid ing new security cameras 
th roughout t he property. Th ese security improvements, combined with new ownership and 
management, will greatly reduce the recurring security issues at the property and likely 
reduce the more than daily police calls. 



5. Leveraging of Resources. If awarded these funds by the City of Carlsbad, this $500,000 
contribution will attract $4.3 million in a debt investment from Fannie Mae, and over $9 
million in in the form of Federal tax credits that are sold to Fortune 500 investors. This 
$500,000 contribution represents only 3.37% of the total development costs (excellent 
leverage for the City of Carlsbad). Said differently: because the city's investment will 
significantly increase the likelihood that the project will be approved by the New Mexico 
Mortgage Finance Agency, the City of Carlsbad will purchase more than $13.3mm in outside 
investment at a cost of $500,000-a 2,660% return. 

DIRECT BENEFITS TO THE PURPORTED BENEFICIARIES OF THE PROJECT (THE RESIDENTS) 

1. A New Resident Service Coordinator. This redevelopment will facilitate the hiring of an on

site Resident Services Coordinator who will focus on implementing and overseeing a number 

of new resident service programs (provided for free to the residents). 

2. New On-Site Social Service Programs. These new resident programs will include the 

following: 

~ Health and Nutrition Education 
~ CPR training 
~ Blood pressure checks and other health screening 
~ Computertraining 
~ Job training, search assistance, and/or placement 
~ Homeownership I maintenance training 
~ Community Gardening classes (combinati on of classes and hands-on community 

gardening ... each unit will be designated community garden space) 
~ Financial literacy training 
~ Smoking cessation classes 

These programs and the Resident Service Coordinator who facilitates them cannot be effectively 
provided without the city's assistance. Just as with a family budget, "needs" must be paid for prior 
to "wants". Because the existing project sources are obligated to critical hard costs, no additional 
funding ex ists to provide these items without help from an alternative source. 

One possible source might be rental income-that is, raising rents. The precise manner in which 
Section 8 rents are determined by HUD is difficult to explain, but the agency attempts to match 
rents on its subsidized properties to comparable market-rate communities in the area. While a 
resident benefitting from Section 8 subsidy would not see the portion of her income paid in rent 
increase were HUD to increase its subsidy, if she lived in a community where none of the above 
programs were offered and wished to relocate, her rent would increase significantly to pay for 
them. Therefore, the requested grant should be understood as increasing the opportunities 
available to low-income citizens without increasing their personal costs of living. This project 
therefore represents an opportunity for the City of Carlsbad to increase opportunities for low
income citizens by utilizing an existing means (housing development) to reach them. 



3. Substantial Renovation (Interior, Exterior& New Amenities). The development team 
anticipates completing an approximate $6 million ($75,000 per unit) rehabilitation. Virtually 
every component of the properties will be upgraded, and the development team will also 

achieve a high level of environmental efficiency for the completed project (either LEED, 
Enterprise Green Communities, National Green Building standard or Build Green New 
Mexico). Anticipated work includes the following items: 

>- Exterior Improvements, including repairing and repainting stucco, replacing all 

windows, replacing all roofing, replacing all front and rear entry doors, replacing 

stairs, and replacing parking lots and sidewalks. 

);- Community-wide Systems Improvements, including replacing all evaporative cooling 
with AC condenser units, replacing all water heaters, replacing all unit air handlers, 
and upgrading electrical panels. 

);- Community Amenity Improvements, including building a computer lab with four work 
stations, a business center, a multi-purpose gathering room, a warming kitchen, a 
new laundry room, a fitness center, a library, and a community garden. 

);- Resident Unit Improvements, including replacing all flooring with luxury vinyl planking 
in the living rooms and bedrooms, luxury vinyl tile in the kitchens, and ceramic tile in 
the bathrooms. All kitchen cabinets, hardware, countertops, sinks, faucets, and 
plumbing connection s will be repla ced and plastic laminate backsplashes will be 
added. All appliances will be replaced and dishwashers will be added. All doors will be 
replaced. New lighting will be added throughout. Al l bathroom fixtures, vanities, tubs, 
surrounds, and t oilet s will be replaced and grab bars will be added t o first -floor units. 
All apartments will be re pa inted and window coverings will be replaced. Popcorn 
cei lings will be replaced and all units will be pre-wired for cable t elevision. 

);- Accessibility Improvements, including modifying 5% of units to be fully handica p 
accessible and 2% of units to be hea ring and visually impaired accessible. 
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Proof of Substantive or Matching Funds 

In addition to the requested City of Carlsbad infrastructure reimbursement grant, 

the following substantive or matching funds {or contributions) are anticipated to 

fund the described redevelopment of Mission and La Posada Apartments: 

• First Mortgage of $4,380,000. This permanent loan will be supported by the 

income from HUD's Section 8 subsidy and likely credit-enhanced by Fannie 

Mae (possibly Freddie Mac). 

• 9% Low Income Housing Tax Credit Proceeds of $9,141,752. If the project is 

awarded an allocation of 9% LIHTCs by the New Mexico MFA, the proceeds 

from the syndication of the federal tax credits is expected to generate over 

$9,000,000 towards this redevelopment. 

• NOI During Development of $234,204. The applicant has committed all 
available cash flow after debt service generated by the project during the 12 

month construction period to this redevelopment. 

• Deferred Developer Fee of $588,280. The developers of this project have 

agreed to forego $588,280 of their fee for this project to ensure its 

successful completion. Instead of this fee being paid to the developers 

throughout the development period, this fee will now be paid from available 

cash flow after debt service over the next (expected) 10+ years. 



December 14, 2015 

Ms. Rose Garcia 
Tierra del Sol Housing Corporation 
210 E. Idaho Avenue 
Las Cruces, N M 88005 

Re: 

Dear Ms. Garcia: 

Mission Apartments & 
La Posada Apartments (collectively the "Property") 
805 Hueco Street 
Carlsbad, New Mexico 88220 
80 Units 

Bellwether Enterprise Real Estate Capital (the "Lender") has reviewed the information provided for 
Mission Apartments & La Posada Apartments {the "Development") and is delivering this Commitment 
for the Rehabilitation and Permanent Financing of the referenced Development ("Commitment") in 
connection with a to be determined asset specific affiliate of the Tierra del Sol Housing Corporation (the 
"Applicant") application for an allocation of nine percent low-income housing tax credits from the New 
Mexico Mortgage Finance Authority {"NMMFA") pursuant to their 2016 Qualified Allocation Plan. 

1. The Lender has issued this Commitment to Applicant to provide acquisition/rehabilitation and 
permanent financing in an amount of $4,380,000 (the "Loan Amount" ). The Loan Amount shall 
consist of a single tranche supported by the Development's net operating income. 

2. The payment of principal and interest on the Loan Amount shall be secured by a Mortgage Note 
evidencing a mortgage loan accordance with the Fannie Mae Delegated Underwriting and 
Servicing ("DUS") guidelines, and in connection with the issuance of Fannie Mae Mortgage Backed 
Securities ("MBS") product line (the "Loan"). 

3. The anticipated security interest of the Lender shall be fee simple and a first position. 

4. This Commitment does not contain any conditions which are not customary and reasonable for 
loans of this nature and amount, and which are not reasonably expected by the Lender to be met 
at the time of loan funding. 

5. The Loan shall bear principal and interest as of closing, with a term of 16 years at a fixed interest 
rate of 5.40%. 

IMG Center 1 1360 E. 9th Street 1 Suite 300 1 Cleveland, Ohio 44114 I 216.820.4500 I Fax 216.820.4501 
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6. The amortization period of the loan shall be 35 years. 

7. The Loan shall be subject to yield maintenance for 14.5 years. The Loan shall be open to 
prepayment in full on the last business day of any month, upon 30 days prior notice to Lender, by 
paying all outstanding principal, interest and other amounts due under the loan documents, along 
with a prepayment premium calculated in accordance with Fannie Mae requirements. During the 
final three (3} months of the Loan term, prepayment will be permitted at par. After the end of 
the yield maintenance period, but before the window period, the Loan may be prepaid with a 1% 
prepayment premium. 

8. The total financing fees associated with Loan (i.e. origination costs) are outlined below: 

Financing Fee 1.50% $ 54,750 

FNMA Underwriting Fee 0.03% $ 1,314 

Processing Fee $ 5,000 

Lender Legal $ 20,000 

In addition to the above-referenced costs, the Applicant shall be responsible for all third party 
costs, including the cost of appraisals, environmental reports and credit reports. 

9. The Disbursement Conditions for the Loan follow: The initial draw on the Loan will occur at 
closing, with any remaining proceeds deposited into a repair escrow. Following closing the 
Applicant will make monthly draw requests to the Lender for reimbursement of mortgageable 
cost (repairs/rehabilitation costs); with all funds anticipated to be drawn over a 12 month period. 

10. The Lender has reviewed the Development's operating budget and confirmed an acceptable debt 
service coverage ratio of 1.20x for the initial stabilized operating period, which meets our 
underwriting requirements of 1.20. The Lender has also confirmed that the Development, based 
on projections provided by the Applicant, will maintain a debt service coverage ratio greater than 
1:1 in year's one through fifteen. 

11. The Loan will be conditioned on the following: 

a. Receipt of the Low Income Housing Tax Credit allocation (9% LIHTCs) from NMMFA; 
b. Fannie Mae's issuance of MBS at Closing, which will be sold and delivered to a purchaser 

in accordance with such purchaser's commitment with Lender; 
c. Acquisition of the Development; 
d. Receipt and approval of complete drawings and specifications on the anticipated 

rehabilitation of the Development; 
e. Receipt and approval of firm cost estimates prior to closing; 
f. Receipt and approval of an DUS conforming appraisal of the Development; 
g. Review and approval of all relevant environmental reports; 
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h. No material adverse changes to the financial condition of the Applicant, Key Principals or 

the projected economics of the Development; and 
i. All subordinated financing and other forms of assistance shall be subject to and in 

accordance with Lender guidelines and Lender's loan committee. During Loan 
underwriting Lender will review all subordinate financing and/or assistance for the 
Development. 

Sincerely, 

Its: !Y-~Z7i~ 7:2/;~~ 

Date: )::>- - / & - ;s 

JMG Center 1 1360 E. 9th Street 1 Suite 300 1 Cleveland, Ohio 441 14 I 216.820.4500 I Fax 216.820.4501 

www. Bell wetherEnterprise. com 

-----······ ·-·-- -·-··-··-····--. 
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December 15,2015 

Ms. Rose Garcia 
Tierra del Sol Housing Corporation 
210 E. Idaho Ave. 
Las Cruces, NM 88005 

Re: Mission Apartments and La Posada 
Carlsbad, New Mexico 

Dear Ms. Garcia: 

Thank you for giving us the opportunity to present this offer to provide equity financing for Mission 
Apartments and La Posada. WNC & Associates, Inc. has been investing in affordable housing for over 40 
consecutive years and has capital to invest in quality tax credit properties. We have acquired over $7 
billion of real estate assets representing more than 1 ,250 properties nationwide. 

This Letter of Understanding is designed to address the basic business terms under which WNC, on 
behalf of an affiliate (the "Investment Member") and WNC Housing, L.P., as the Special Member (the 
"SM"), will acquire limited liability company interests in Mission La Posada 2016, LLC (the ''Project 
LLC") which owns Mission Apartments and La Posada. Based on the terms specified below, the 
Investment Member and the SM agree to make a capital contribution payment to the Project LLC in the 
amount of $9,141,752 ("Capital Contribution") (includes the SM's Capital Conttibution) based on a price 
of $0.96 for each dollar of Tax Credits allocated to the Investment Member over the Tax Credit Period. 
The Capital Contribution will be payable in installments based upon the schedule and conditions set forth 
below: 

I. $457,183 will be payable upon the Investment Member's admittance into the LLC. 

2. $8,227,486 will be payable upon the later of October 10. 2017 or the Investment 
Member's receipt and approval of the following: (a) documents substantiating lien free 
construction completion; (b) the issuance of a permanent cettificate of occupancy; (c) 
payoff letter from the contractor; and (d) insurance required during operations. 

3. $432,083 will be payable upon the later of february 10,2018 or the Investment Member's 
receipt and approval of the following: (a) verification that all the conditions referenced 
above have been met; (b) fully signed permanent mortgage documents; (c) verification the 
Project LLC has maintained a debt service coverage of 1.20 for 90 consecutive days; (d) an 
updated title insurance policy; (e) 100% tax credit qualified occupancy and 90% actual 
occupancy for 90 consecutive days; (f) construction cost certification; (g) an as-built 
survey; (h) tenant files to detennine that 100% of the tax credit apartment w1its in the 
Apartment Complex qualify under Section 42 of the Intemal Revenue Code; (i) a fully 
executed IRS Form 8609; U) the first year tax retum in which Tax Credits are taken; and 
(k) a copy of the Project LLC's property audited financial statement. 

714.662.ss6s 714.662.441.2 F 
'-778:1. Sky Park Circle, Irvine, California 92614 

wncinc.com 
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4. $25,000 will be payable upon the SM receipt and approval of initial tenant files. 

Funds from the Capital Contribution payments through completion of construction will be used to pay 
acquisition, hard and soft costs, including up to 25% of the cash portion of the development fee (subject to 
undetwriting). Funds will be held by WNC or the construction lender and disbursed to the Project LLC or 
the contractor upon the submission of draw requests. 

A. ASSUMPTIONS 

l. The Project LLC will own, or owns, an 80 unit, rehabilitated apartment complex intended 
for use as family housing in Carlsbad, New Mexico (the ''Apartment Complex"). The Project LLC will 
be party to a 20 year project-based Section 8 HAP contract for 80 of the apartments for a minimum term 
of the compliance period. The Project LLC is duly formed and validly existing under the laws of the 
State of New Mexico. The Project LLC holds, or will hold, legal title to the Apartment Complex as 
evidenced by an Owners ALTA Title Insurance Policy. 

The managing member (the "Managing Member") and an acceptable guarantor (identified below) 
shall have sufficient financial resources to meet the obligations required by the Investment Member. 

• TBD 

The Apartment Complex will be managed by a property management company (identified below) 
that is experienced in managing tax credit properties. 

• Silver Tree Residential 

2. The Project LLC will obtain permanent mortgage fmancing from a qualified commercial 
lender(s). Permanent mortgage loan(s) shall have a fixed i11terest rate and must be approved by the SM. 
The Project LLC will maintain a debt service coverage of 1.20, excluding any "soft" debt that is payable 
only from available cash flow based on an operating budget approved by the SM. The mortgage loan will 
be from Fannie I Freddie IF in the amount of $4,380,000 for a term of 17 years at an interest rate equal to 
5.40% and amortized over 420 months. Additionally, $500,000 from the City of Carlsbad Infrastructure 
Reimbursement and $234,204 of income during operations has been presented during the construction 
period to balance the sources and uses of the deal; any amount less than that identified shall be the 
defetTed developer fee. The permanent debt financing for the Project will be nonrecourse to the Project 
LLC and its partners. None of the permanent debt financing constitutes related party debt. No financing 
secured in whole or in part by the property may be cross-collateralized or cross-defaulted with any other 
financing. In addition, the pennanent loan commitment or documents evidencing the pennanent loan 
must not require any on going debt coverage maintenance provisions. 

We have utilized the above referenced loan terms in order to determine pricing. In the event that any of 
the tenns change prior to the Investment Member's admission into the Project LLC, then an adjustment in 
price may need to be made in order to ensure a consistent yield. 

3. The housing tax credits, depreciation, operating profits, and losses shall be allocated 
99.99% to the Investment Member and SM and 0.01% to the Managing Member. This allocation 
assumes that the local state statutes allow for this structure. 
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4. The construction and rent-up schedule will be as foUows: 

Start Construction 
Complete Construction 
100% Qualified Occupancy 

10/ 1/2016 
1011/2017 

l/112017 

5. The allocation of Tax Credits to the Apartment Complex, the investment Member, and 
SM shall be as follows: 

) Apartment $9,523,610 -------------------------_..1 

.dit Period 

~ .. , ~ otal Tax Credits 
Complex during Tax 9 

• Investment $9,522,658 
: Tax Credit 

) Investment $952,266 for 2017 2026 
Tax Credit 

in order to determine pricing. In the event that this schedule 
's admission into the Project LLC, then an adjustment in price 
consistent yield. 

E
rojcct LLC shall obtain liability insurance and the Investment 
s~red: ~ addition, the lnve~tn~e~t ~ember shall be named as 
udders nsk msurance and habthty msurance. The contractor 

ion. During operdtions, the Project LLC shall obtam liability 
erruptton coverage and worker's compensation (all insurance 
The Investment Member shall be a named msured on all the 

oiicies shall be purchased from a company rated A or better for 
d & Poor's, and shall prohibit cancellation without at least a 30 
Member. The Project LLC shall also carry an umbrella liability 

ution will be adjusted in the event that the total tax credits to the 
erent than the amount set forth above in Section A.5 (b) based 
estment Member's and the SM's capital contributions shall be 
ual total tax credits allocated to the Investment Member and the 
1standing the foregomg, any mcrease in the Capital Comributton 
shall be subject to the following: (a) the Investment \!!ember 
ncrease; (b) the price per credit will be the lesser of the actual 
>artnership Agreement or the current market price as determined 
) in no event will the Investment Member's additional Capital 
:apital Contnbution. 

(b) Total Tax Credits 
Member and SM duri 
Period (99.99%) 

(c) Annual Tax CreditJ 
Member and SM du~ 
Period 

We have utilized this projected schcd~ 
changes prior to the Investment Mem~ 
may need to be made in order to ensure 

6. During construction, tl 
Member shall be named as an addition1 
an additional insured on the contractor 
shall also maintain workers' com pens 
coverage, hazard coverage, business 1 
collectively referred to as "insurance" 
insurance policies. All such insurance 
financial safety by A.M. Best or Stand 
day prior written notice to the lnvestme 
insurance policy. 

B. ADJUSTMENTS 

I. The total Capital Conn: 
Investment Member and the SM are d 
upon Fonn 8609. In this event, the I 
adjusted so that it equals $0.96 of the a 
SM during the Tax Credit Period. Notv. 
of the Investment Member and the Sl 
having funds available to pay any sud 
price per credit paid at the closing of th 
by the Special Investor Member; and 
Contribution exceed 5% of its aggrega11 
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2. In the event the tax credits received by the Investment Member and SM in 2017 and 2018 
are less than the amount set f01ih in Section A.5( c) for these years, then the total Capital Contribution 
from the Investment Member and SM shall be reduced by $0.86 of each dollar of tax credits below such 
amounts. 

C. GUARANTEES AND RESERVES 

1. The Managing Member and an acceptable guarantor will guarantee: a) lien free 
completion of construction at a fixed price amount in accordance with the plans and specifications and the 
construction budget approved by the SM; (b) the lease-up of the property and ensure the Project LLC 
achieves three consecutive months of 1.20 debt service coverage; (c) the conversion of all pennanent 
mortgages ("Permanent Mortgage Commencement"); (d) funding of all required reserves; and (e) all 
covenants, representations, and warranties of the Managing Member pursuant to the Partnership 
Agreement. The Project LLC shall bear the cost of the monthly construction inspections of the SM's 
third party engineer. The SM will provide invoices to the Project LLC for payment and the Project LLC 
will reimburse the SM upon completion of construction. 

2. The Managing Member and acceptable guarantor will fund operating deficits ("Operating 
Loans") for five years following the later of: (a) Pem1anent Mortgage Commencement or (b) The 
achievement of three consecutive months of 1.20 debt service coverage (the ''Operating Deficit Guarantee 
Period"); provided however, the Operating Deficit Guarantee Period shall not expire unless the Apartment 
Complex has achieved a 1.10 debt service coverage for the most recent period of 12 consecutive months 
based on an audit. The guarantee is for a maximum cumulative amount equal to twelve months operating 
expenses, including debt service and reserves. Such advances shaH constitute interest-free loans 
repayable out of future cash flow or sale or refinancing proceeds as described in Sections D and E below. 

3. The Managing Member and an acceptable guarantor shall guarantee the annual Tax 
Credit amount. 

4. In the event of a recapture of Tax Credits, the Managing Member and an acceptable 
guarantor will fund any loss of Tax Credit and associated costs that are incurred dming the compliance 
period. 

5. In the event the development fee is not paid in full from loan proceeds and/or Capital 
Contribution proceeds, then the unpaid portion of the development fee will be deferred, evidenced by a 
development fee agreement and payable to the developer, or designee (the "Developer"). If on the 14th 
anniversary of the placed-in-service date the defened development fee has not been fully repaid, the 
Managing Member and/or guarantor will be required to advance to the Project LLC, as a guarantee 
payment, an amount equal to the unpaid balance of the deferred development fee so that the deferred 
development fee is repaid in full. 

6. The Managing Member and the acceptable guarantor shall be obligated to repurchase the 
partnership interests of the Investment Member and the SM in the Project LLC as more fully described in 
the Partnership Agreement. 

7. The Managing Member and the acceptable guarantor hereby agree to indemnifY and hold 
harmless the Project LLC, the Investment Member, and the SM, and their respective partners, directors, 
officers, employees, and agents from and against any and all liability directly or indirectly arising out of 
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the use, generation, manufacture, storage, or disposal of Hazardous Substance on, under or about the 
project. The foregoing indemnification obligation of the Managing Member and the acceptable guarantor 
shall survive the termination of the compliance period. 

8. Intentionally Omitted [Rent-up Reserve] 

9. The Project LLC will fund an operating deficit reserve account at closing in an amount 
equal to six (6) months of operating expenses, debt service and reserves. This account is to be used 
subsequent to the funding of all Operating Loans. Any unused portion of this reserve will be released to 
the Project LLC upon the termination of the compliance period. 

10. The Managing Member shall cause the Project LLC to deposit into a replacement and 
reserve account an annual amount equal to a minimum of $300 per unit per year (to be funded in twelve 
monthly installments) and escalated at 3% per year. 

11. ln the event the Partnership is the beneficiary of a project-based Section 8 contract, the 
Managing Member may be required to establish a re-tenanting reserve in an amount to be determined 
upon completion of underwriting. for the purpose of providing adequate funds to re-lease the project and 
maintain breakeven operations through the compliance period in the event that such Section 8 contract is 
not renewed. 

D. FEES AND CASH FLOW 

Fees and net cash flow (after payment of operating expenses, debt service and reserves) will be allocated 
as follows: 

1. To pay any Voluntary Funding made by the Investment Member; 
2. To pay any unpaid tax credit adjusters; 
3. To pay the Investment Member an annual Asset Management Fee equal to $7,500 

increased by 3% per year, which shall accrue if not paid; 
4. To pay the interest at 5.00% and then principal on the deferred development fee (as 

described in Section C.5), if any; 
5. To pay any Operating Loans made by the Managing Member (from 50% of the remaining 

cash flow); 
6. To pay the Managing Member a Partnership and Asset Management Fee equal to I% of 

Effective Gross Income plus $1 0,000; 
7. To pay the Managing Member a Supervisory Management Fee equal to 10% of Effective 

Gross Income; and 
8. The balance 99.98% to the Investment Member, 0.01% to the SM and 0.01% to the 

Managing Member. 

E. PROFITS, LOSSES, TAX CREDITS AND DISTRIBUTIONS 

Profits, losses, and Tax Credits commencing with entry of the Investment Member and SM as the limited 
partners of the Managing Member shall be allocated 99.99% to the Investment Member and the SM and 
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0.01% to the Managing Member. Proceeds upon sale or refinancing of the Apartment Complex shall be 
distributed in the following sequence: 

1. Retirement of mortgage debt (if applicable) and all expenses related to the transaction; 
2. To pay any unpaid tax credit adjusters and any Voluntary Funding; 
3. Payment of priority debts, Operating Loans, and reserves in accordance with state law; 

and 
4. Thereafter 10% to the Investment Member and 90% to the Managing Member. 

F. FINANCIAL AND OTHER CONSIDERATIONS 

1. By March 1st of each calendar year, including during constmction, the Managing Member 
shall provide to the Investment Member a copy of the Project LLC's audited financial statement that shall 
be issued by an accounting firm experienced in auditing Tax Credit properties and approved by the SM. 
The cost of such audits shall be considered as a cost of operations for the Project LLC and shall be 
satisfied out of cash flow. 

2. By February 20th of each calendar year, the Managing Member will provide to the 
Investment Member all information necessary for the preparation of the Investment Member's income tax 
return. The Project will constitute ''residential rental property" eligible for 27.5 year depreciation under 
the Internal Revenue Code. 

3. Prior to admission, the Project LLC, the Investment Member and/or the construction 
lender will establish a procedure for the disbursement of construction funds. 

4. The general contractor will provide the Project LLC with full payment and performance 
bonds. Subject to underwriting, a 15% (of total hard costs) letter of credit may be provided in lieu of 
payment and performance bonds. 

5. The Project LLC shall be responsible for legal fees associated with the preparation of the 
Partnership Agreement and other related documents incorporating the tenns of this Letter of 
Understanding. Upon closing, the Pm1nership will finnish an invoice for such costs, which shall be 
payable from the first Capital Contribution. Additionally, in the event the Project LLC is closed by WNC 
prior to the closing of the Investment Member, the Managing Member will agree to additional 
commercially reasonable modifications to the existing tenns of the Partnership Agreement at the time of 
closing if required by the investors in the Investment Member. 

6. During rent-up, the Managing Member will send to the Investment Member: (a) copy of 
the previous month's rent roll (through the last day of the month), (b) Tax Credit compliance certification 
reports and tenant certifications, (c) worksheet with copies of all initial tenant files including completed 
applications, completed questionnaires, documentation of third party verification of income and assets, 
and executed lease agreements. 

7. Within thirty days of the end of each quarter, the Managing Member will send to the 
Investment Member a report on operations including (a) Tax Credit compliance report, (b) unaudited 
income statement and balance sheet, and (c) rent roll and schedule of reserves, as of the end of the 
previous quarter. The Managing Member shall provide financial statements or trial balances in a 
consistent, electronic file format to WNC or its designee. 
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8. The Project LLC shall pay the SM a Due Diligence fcc in th<: amount of $25,000 for 
underwriting costs. 

9. On or bdorc November 1 of each calendar year; the Managing Member will send to the 
Investment Member a copy of the following year's proposed operating budget. Each such budget shall 
contain an amount required for reserves a11d for payment of real estate taxes, insurance, debt service, and 
other payments. 

I 0. The fnvestment Member may provide voltmtary loans or capital contributions 
("Voluntary Funding") to the Project LLC if it determines, in its sole d iscretion, that such funding would 
be of benefit to the Project LLC or the Aparimenl Complex. lf such Voluntary Funding is provided in the 
fom1 of a loan. the tenns of such loan shall be mutually satisfactory to the Managing Member and Lhe 
Investment Member and shall be evidenced by a written agreement. 

G. DUE DILIGENCE REVIEW 

1. Commencing upon the re~eipt in our offices of this executed Letter of Understanding and 
terminating 45 days after the date WNC has received the documents listed in the Due Diligence Checklist 
(provided by WNC 's undetwtiting team), WNC shall have the exclusive right to acquire the interests in 
the Project LLC. Accordingly, by executing this Letter of Understanding, you agree on your own bel1alf 
and on behalf of any persons associated with or employed by you or the Project LLC, not to disclose any 
of the terms or provisions in this letter to any other person or entity other than those prospective p~uties 
having a direct and inunediate need to review the information for the purpose of evaluating and 
underwriting the transaction. 

Again, thank you for considering WNC as your equity partner for Mission Apartments and La Posada. If 
this Letter of Understanding meets with you1· approval, nle~e execute_ an(l return via e-mail. 

Very truly yours, ACCEPTED BY: 
TictTa del Sol Housing Corporation 

Darrick Metz By: k~ . 
7 ~~~ Vice President -Originations 

Date: --"/.'-":::>""--~.J) _ _...fRo::....---.L...I-~'----



.~-~ December 14, 2015 

.... -· ... 

RE: NOI During Development 

To Whom It May Concern, 

Please accept this letter as evidence that the owners of Mission and La Posada Apartments will provide 

$234,204 in Net Operating Income ("NOI") generated during the development period as a permanent 

source offunding. This NOI represents t he income remaining after expenses, reserves, and debt service 

have been paid. The Owner understands the NOI will serve as a permanent source and will not be 

repaid. 

TIERRA DEL SOL HOUSING CORPORATION, a 

New Mexico non-profit corporation 

CAMBRIDGE HOUSING PARTNERS, LLC, a 

Delaware limited liability company 

By ~~~~ 
Oavid'P. Garcia, Managing Director 

---------- ·-----··- ·-·- ------··----·-·------ - -------··-·--·---------· ................. ........................... .... _ --·-----------------· 



December 14, 2015 

RE: Deferred Developer Fee 

To Whom It May Concern, 

Please accept this letter as evidence that Cambridge Housing Partners, LLC and Tierra Del Sol Housing 

Corporation (the "Developers") have elected to forego $588,280 from the requested developer fee of 

$1,500,000 for the acquisition and development of the Mission and La Posada Apartments. The deferred 

developer fee will be repaid from available cash flow in future years. The principal balance remaining 

each year will accrue interest at a rate of 5.00% annually. Interest will be paid prior to payment of 

principal in accordance with the cash flow waterfalls to be established in the Operating Agreement. This 

election has been agreed to by the Developers and by the owners. The Developers hereby represent this 

expectation that the full value of the deferred developer fee and accrued interest shall be repaid in full 

prior to the expiration of the thirteenth year following receipt of 8609s. 

CAMBRIDGE HOUSING PARTNERS, LLC, a 

Delaware limited liability company 

By:~a&~.: 
David P. Garcia, Managing Director 

TIERRA DEl SOL HOUSING CORPORATION, a 

.......... -·······--·-- - ·- --··--·---- ----··-·--···-········-····-····------------··--------·------



 

 

 

N. Certifications to Confirm 

Applicant’s Compliance with 
all Federal, State, and Local 

Laws 
 

 

 

 



 

 

Applicant is unaware of any additional 
“certifications or other proof, as required 

by the City, to confirm Applicant’s 
compliance with all applicable federal, 

state and local laws, rules and ordinances”.   

 

Please let us know if you need any 
additional certifications or proof ‐‐ and we 

will provide them to you immediately. 

 

 

 

 

 



 

 

 

O. Notarized Verification 
that Information Provided is 

True and Correct 
 

 

 

 

 



The information provided in this application, upon penalty of perjury, is true and correct to the 
best of the applicant's information, knowledge, and belief. 

By: ~~ 
Rose/Garcia, Executive Director 
Tierra Del Sol Housing Corporation 

IN WITNESS WHEREOF, Rose· Garcia, Executive Director of Tierra Del Sol Housing 
Corporation has executed this verification on the /6T11day ofDecember, 2015. 

STATE oF fli~ __ fj_'l'tl t.o CITY/COUNTY OF :DortA. AN II, to wit: 

I HEREBY CERTIFY that on this _day of December, 2015, betore me, the subscriber, a 
Notary Public of the State aforesaid, personally appeared Rose Garcia, Executive Director of 
Tierra Dd Sol Housing Corporation, and that she, as such Executive Director, being authorized 
to do so, exeGuted the foregoing verification for the purpose therein contained. 

IN WITNESS WHEREOF, I hereunto set my hand ar 

Notary Publ.tc 

My Commission Expires: ~btr 3/)1 . :{ 0 I] 

•

... OFFICIALSEAL 
AIDA BAKER 

· NOTAAYPUBUC-STAlE~~~ 

My commission eJ<Pres ~ 



 

 

 

P. Additional Submission 
Requirements for a Multi‐
Family Housing Program 

 

 

 

 

 



 

 

 

 

 

 

1 

 

 

 

 

 

 

 



• · · ~ · • · · · - • .· · · Tierra del Sol Housing Corporation Schedule of Real Estate 

Date 
Address 

Project 
Property Ni'lme 

Completed Type 
Financing #Units 

Alta Tierra Apartments 4/1/1984 1500 E. Madrid Las Cruces, NM 88001 Family LIHTC 56 

Chaparral Apartments 12/29/1992 2.350 E:. Nevada Las Cruces, NM 88001 Senior HUD 202 40 

Cielo de Oro 9/29/1986 1700 W. Hendricks Roswell, NM 88203 Senior HUD 202 30 
Desert Breeze 6/27/1905 14600 Desert Breeze Drive Horizon, TX 7992 7 Family LIHTC 36 
Desert Sun I 1/30/2002 l201 N. 8th Street Deming, Nm 88030 Family USDA 40 
Desert Sun ll 3/8/2005 1201 N. 8th Street Deming, Nm 88030 Family USDA 56 

Four Hills 8/i/2005 2595 Mars Avenue Las Cruces, NM 88011 Family LIHTC 72 

Franklin V Apartments 10/25/2002 505 Curry Street Anthony, Nm 88021 Family LIHTC 28 
Franklin VI Apartments 12/19/2008 855 Clark Anthony, NM 88021 Family UHTC 24 

Franklin VII Apartments 12/19/2008 855 Clark Anthony, NM 88021 Family USDA 24 

Hillside Apartments 12/19/2008 770 N. Resler fl Paso, TX 79912 Senior UHTC 25 
Los Altos 2/1/2008 2301 El Camino Real Las Cruces, NM 88007 Family LIHTC 72 
Mesquite Village 5/9/2005 1851 N. Mesquite Las Cruces, Nm 88001 Family USDA 49 
Mission del Valle 10/9/2002 633 Dindinger Road £1 Paso, TX 79927 Family LIHTC 16 

Mission Pass 3/29/2002 633 Dindinger Road El Paso, TX 79927 Family UHTC 36 
Missions Senior 3/25/2002 561 Three Missions Drive Socorro, TX 79927 Senior HUO 202 42 

Mountain Heights 7/1/2002 3575 lincoln Ave tl Paso, TX 79904 Family LIHTC 30 

Rio Vista 1/1/1993 1600 W. Hendricks Roswell, NM 88203 Senior HUD 202 30 

St. Genevieve's 3/25/2002 1630 Mulberry St Las Cruces, NM 88001 Senior HUD202 42 
Tierra Encantada 7;1sn991 805 Clark Anthony, NM 88021 Family USDA 24 

Tierra Socorro 7/1/2002 560 Three Missions Drive Socorro, TX 79927 Family LIHTC 64 

Westside Senior 6/15/1905 225 McClintock El Paso, TX 79932 Senior HUD 202 65 

Valle Verde I 2/23/1979 360 Baines Street Hatch, NM 87937 Family USDA 36 

Valle Verde II and Ill 12il9/2003 3o0 Baines Street Hatch, NM 87937 Family USDA 34 

Villa del Sol 6i1/1993 755 Valle Vista Street Sunland Park, NM 88063 Senior HUD 202 30 

Villa de Tularosa 7/1/1984 1:.?05 Monte Vista tularosa, NM 88352 Senior HUD 202 22 

Presido Dolores 7/1/2012 12473 cuatro Acres San Elizario, TX 79849 Family USDA 36 

BY MY SIGNA TUitE BELOW,I HEREBY CERTIFY EACH OF THE FOLLOWING: 

1. No mor1gage has ever been in default, assigned to the Federal Government or foreclosed, nor has any mortgage relief by the mortgagee been 

given; 

"2. There has not been a suspension or termination or payments under any HUD assistance contract in which Applicant has had a legal or 

beneficial interest; 

3. The Applicont has not been suspended, debarred or otherwise restricted by any department or agency of the i'ederal Government or <my state 

government from doing business with such department or agency because of misconduct or alleged misGonduct; and 

4. The Applicant has not defaulted on an obligation covered by a surety or performance bond. 

Tierra Del Sol Housing Corporation 

------- - ··-···---·-·-·-·····················--·········-·······-··-·"'···-······"·"··········--··········-·····-··-··-------------
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Tierra del Sol (TDS) has been providing affordable housing to the southern New Mexico and western Texas 
regions for over 40 years. TDS is a regional housing and community development corporation dedicated 
solely to improving the quality of life and economic conditions of low income persons residing in 
distressed and underserved communities. While currently employing a staff of 29 employees that includes 
certified loan underwriters, loan counselors, and general building contractors, TDS possesses vast 
experience in the production of affordable housing development and management. 

TDS has sponsored and developed approximately 1,255 units in 32 scattered multifamily rental properties 
in 15 New Mexico and Texas communities for a total development investment of $82 million. Properties 
include 11 HUD 202 Senior properties (461 units), 9 USDA Farm Labor Housing properties (349 units), 2 
USDA 515 Family properties (55 units), and 10 LIHTC properties (434 units). TDS has secured financing in 
the form of either loans or grants for these projects from various sources, including private lenders, 
syndicators and investors, the U.S. Department of Housing & Urban Development, the U.S. Department 
of Agriculture and Rural Development, low income housing tax credits (LIHTCs) from state agencies, 
federal home loan banks, and several other private foundation sources. TDS typically outsources the 
management of its properties to competent regional and national management companies experienced 
in managing affordable properties 

The following is a brief list of example properties developed and financed by TDS: 

Name #Units City State 

Alta Tierra Apartments 57 Las Cruces NM 

Chaparrel Apartments 40 Las Cruces NM 

Cielo de Oro Apartments 30 Roswell NM 

Cielo Azul Apartments 22 Taos NM 

Desert Breeze Apartments 36 Horizon TX 

Desert Sun I Apartments 40 Deming NM 

Deser t 3o •• · 1r A\;J~n:.·i •c::•u.:> ' "'So 'ir. lng NM 

Four Hills Apartments 72 Las Cruces NM 

Franklin V Apartments 28 Anthony NM 

Franklin VI Apartments 28 Anthony NM 

Franklin VII Apartments 24 Anthony NM 

Hacienda Orgullo Apartments 33 Tore NM 

Hillside Apartments 25 EIPaso TX 

Los Altos Apartments 72 Las Cruces NM 

Mesquite Village Farm Labor Apts 49 Mesquite NM 

Mission Pass Apartments 36 El Paso TX 

Mission Senior Community Apts 42 Socorro TX 

Mission del Valle Apartments 16 El Paso TX 

Mountain Heights Apartments 31 EIPaso TX 

Paraiso Escondido Apartments 65 EIPaso TX 

Presido Dolores Apartments 48 San Elizaro NM 

Rio Vista Apartments 30 Roswell NM 

St. Genevieve's Apartments 43 Las Cruces NM 

Tierra Encantada Apartments 24 Anthony NM 



Tierra Socorro Apartments 64 Socorro TX 
Tierra del Cielo Apartments 32 Somerton AZ 
Valle Verde Apartments 36 Hatch NM 
Valle Verde II Apartments 24 Hatch NM 
Valle Verde Ill Apartments 10 Hatch NM 
Villa Feliz Apartments 30 Anthony TX 

Villa Tularosa Apartments 22 Tularosa NM 
Villa del Sol Apartments 30 Sunland Park NM 
Valle Hermosa Apartments 60 El Paso TX 

Total Units 1,255 For a Total Development Cost of $82 
million 
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The Applicant (Tierra Del Sol Housing 

Corporation) has never been found by the 
U.S. Equal Employment Opportunity 

Commission or the New Mexico Human 
Rights Commission to be in noncompliance 

with any applicable civil rights laws. 

 

 

 

 

 



 

 

 

Q. Additional Submission 
Requirements if Applicant is 

a Mortgage Lender 



 

 

 

 

Not applicable. 

 

The applicant is not a mortgage lender. 

 

 

 

 

 

 



CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                     Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering, and Regulation 

BY: Jeff Patterson, Planning 
Director 

 DATE: 1/4/16 
 

SUBJECT: Consider: 
 
A: approval of an application and preliminary budget for an Affordable Housing Contribution submitted by 
New Mexico Inter-Faith Community Housing Development Corporation for the rehabilitation of the Colonial 
Hillcrest Apartments. 
 
B: passing a Resolution supporting the proposed affordable housing project submitted by New Mexico Inter-
Faith Community Housing Development Corporation 

 

Applicant:  
New Mexico Inter-Faith Community Housing Development Corporation 
125 E. Palace Ave. Ste. 43 
Santa Fe, NM 87501 
 

HISTORY: On Dec. 7, 2015, New Mexico Inter-Faith Housing Development Corporation submitted an 
application for Affordable Housing Contribution to the Planning Dept. requesting a contribution from the City 
to their planned rehabilitation of the Colonial Hillcrest Apartments, located at 604 N. Fifth St. The applicant 
plans to rehabilitate this apartment complex and operate the complex as affordable housing. The applicant is 
requesting contribution in the form of infrastructure reimbursement for qualifying items as defined in the City’s 
Affordable Housing Ordinance (Ord. No. 2006-05, attached). The Affordable Housing Ordinance allows the 
City to contribute to affordable housing projects through infrastructure reimbursement. The reimbursement of 
selected qualifying infrastructure will be 100% of the infrastructure costs, as per the Ordinance.  The 
Planning Department has reviewed the application for contribution and deemed the applicant a qualifying 
grantee. The application was then sent to the New Mexico Mortgage Finance Authority for review, as 
required by the Ordinance. The NMMFA has reviewed this application and deemed New Mexico Inter-Faith 
Housing Development Corporation a qualifying grantee (see attached letter). As required by the City’s 
Affordable Housing Ordinance, the City Council shall review and approve the project budget prior to 
considering an ordinance authorizing the affordable housing assistance grant. 

 

SYNOPSIS: The applicant submitted their preliminary budget with their application (see attached). The 
rehabilitation of the Colonial Hillcrest Apartments will include the following improvements that are eligible for 
reimbursement (budget numbers attached): rehab of sanitary sewer, rehab of water distribution lines, 
repaving of parking areas and accesses, paving repair and seal coating, curb repairs and handicap ramp 
repair, irrigation and landscaping, HVAC replacement, and electrical repair and upgrade. The total amount 
deemed eligible for reimbursement is $1,616,485. The City’s infrastructure reimbursement budget currently 
has approximately $155,000 available for this project. 
 

Based on the construction estimated costs submitted by the applicant and based on staff review of 

these estimates, the Planning Department recommends a reimbursement amount of up to, but not 

exceeding, $155,000.00. The following table summarizes the estimated expenses based on staff review of 
the preliminary budget and cost estimates provided by the applicant: 

 



                                                                   ESTIMATED EXPENSES: 
 

ITEM QUANTITY UNIT UNIT 
COST 

SUB TOTAL TAX 
(.074375) 

TOTAL 

Water Lines N/A N/A N/A $135,000.00 $10,040.63 $145,040.63 

Sewer Lines  N/A N/A N/A $125,000.00 $9,296.88 $134,296.88 

Paving repair and seal 

coat 

N/A N/A N/A $42,645.00 $3,171.72 $45,816.72 

Sidewalk & curb ADA 

upgrades 

N/A N/A N/A $33,920.00 $2,522.80 $36,442.80 

Irrigation & 

landscaping 

N/A N/A N/A $80,000.00 $5,950.00 $85,950.00 

HVAC replacement N/A N/A N/A $448,118.00 $33,328.78 $481,446.78 

Electrical replacement 

(units) 

N/A N/A N/A $424,000.00 $31,535.00 $455,535.00 

Site electrical metering N/A N/A N/A $239,802.00 $17,835.27 $257,637.27 

Transformer 

replacement 

N/A N/A N/A $88,000.00 $6,545.00 $94,545.00 

       

Total Cost Estimate    $1,616,485.00 $120,226.08 $1,736,711.08 

Total Reimbursement 

Estimate (100% of 

Total Costs) 

   $1,616,485.00  $1,736,711.08 

 
At their regularly scheduled meeting on January 4, 2016, the Planning and Zoning Commission reviewed this 

application and voted to recommend approval of a reimbursement to the applicant of up to $155,000.00. 
 

The Planning Department asks that the Council review and pass the attached resolution supporting the 
affordable housing project proposed by New Mexico Inter-Faith Community Housing Development 
Corporation. 

 
BOARD/COMMISSION/COMMITTEE ACTION: 
    P&Z                             Lodgers Tax Board               Cemetery Board                         APPROVED 
    Museum Board            San Jose Board                    Water Board                               DISSAPPROVED 
    Library Board               N. Mesa Board                      __________ Committee 

Reviewed by  

City Administrator: ___________________________                Date: ____________________ 

ATTACHMENTS: Application materials, P & Z Minutes, Resolution.  



 
CITY OF CARLSBAD 

 

RESOLUTION NO.   2016-__     
 

A RESOLUTION SUPPORTING THE PROPOSED AFFORDABLE HOUSING 
PROJECT FROM NEW MEXICO INTER-FAITH COMMUNITY HOUSING 

DEVELOPMENT CORPORATION 
  
WHEREAS, the City of Carlsbad has adopted an Affordable Housing Ordinance, Ord. 
2006-05, 
 
WHEREAS, the Ordinance allows for the City to contribute funds or real property to 
affordable housing projects, 
 
WHEREAS, the Affordable Housing Ordinance allows for the submission of Affordable 
Housing Contribution applications to the City for affordable housing projects, 
 
WHEREAS, in December 2015, the City received an application for Affordable Housing 
Contribution from New Mexico Inter-Faith Community Housing Development 
Corporation for the rehabilitation of the Colonial Hillcrest Apartments, an affordable 
housing apartment complex, 
 
WHEREAS, this application has been reviewed by the City, and reviewed by the New 
Mexico Mortgage Finance Authority, and the applicant has been deemed a qualifying 
grantee for affordable housing contribution, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF CARLSBAD, NEW MEXICO, that: 
 
1. The City of Carlsbad supports the proposed affordable housing project proposed 

by New Mexico Inter-Faith Community Housing Development Corporation. 
 
2. The City of Carlsbad agrees to contribute to the proposed affordable housing 

project through the reimbursement of qualifying infrastructure costs. 
 
3. Upon passage of an Ordinance by Council authorizing the contribution to the 

aforementioned affordable housing project, and entrance into a satisfactory 
reimbursement agreement between the City and New Mexico Inter-Faith 
Community Housing Development Corporation, the City of Carlsbad agrees to 
reimburse qualifying infrastructure costs up to the amount of $155,000.00.  

 
4.        The City Council authorizes the Mayor or the City Administrator to enter into and 

execute the reimbursement agreement. 
 
PASSED, ADOPTED, AND APPROVED by the governing body at its meeting of 
January 26, 2016. 
 
       

        _____________________________ 
               Dale Janway, Mayor  



 
ATTEST: 
 
 
_________________________________ 
Annette Barrick, City Clerk 



 

MINUTES OF THE REGULAR MEETING OF THE 
 

City of Carlsbad 
Planning & Zoning Commission 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

December 7, 2015, at 5:00 p.m. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Held in the Planning Room 
 

 

 
 



 

CITY OF CARLSBAD 
CARLSBAD, NEW MEXICO 

 
PLANNING AND ZONING COMMISSION  

 
Monday, January 4, 2016, at 5:00 PM 

 
Municipal Building 101 N. Halagueno Street 

Planning Room (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held December 7, 2015. 

4. Consider recommendation for an Infrastructure Reimbursement Application for Tierra 
Del Sol Housing Corporation for rehabilitation of an affordable housing apartment 
complex. 
 

5. Consider recommendation for an Infrastructure Reimbursement Application for New 
Mexico Inter-Faith Community Housing Development Corporation for an affordable 
housing apartment complex. 
 

6. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a front-yard 
setback variance of 30’ from the front property line, which would result in a 9’ front-
yard setback at 1803 Solana Rd., zoned “R-1” Residential District. 

7. Consider an Appeal (variance) from 56-90(b) Table 6 to allow a frontage variance for 5, 
1 acre lots to front on a private drive. 

8. Consider a Preliminary Plat for Hackberry View Subdivision located at 3001 W. Texas 
St. creating 5, 1 acre lots. 

9. Consider an Appeal (variance) from Section 56-42(t)(1)(c)(i) to allow a number of lots 
variance of 11 which is 13 short of the required 24, at 2126 W. Texas St. a Mobile 
Home Park. 

10. Consider an Appeal (variance) from Section 56-42(t)(1)(a) to allow a number of acres 
variance of 1.22 which is 1.78 short of the required 3, at 2126 W. Texas St. a Mobile 
Home Park.  

11. Consider granting a Conditional Use Permit to allow a mobile home park located at 2126 
W. Texas St, zoned C-2 Commercial District, in accordance with Section 56-150(f). 

12. Report regarding Summary Review Subdivisions. 

13. Adjourn. 

 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and participate in the above meeting, 

please contact the City Administrator's offices at (575) 887-1191 at least 48 hours prior to the scheduled meeting. 



 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 
ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 
HALAGUENO STREET, JANUARY 4, 2016, AT 5:00 P.M. 
 

VOTING MEMBERS PRESENT:    
 JAMES MCCORMICK COMMISSION SECRETARY  
 LASON BARNEY COMMISSIONER 
                          WANDA DURHAM COMMISSIONER 
 BRIGIDO GARCIA COMMISSIONER  
     
VOTING MEMBERS ABSENT:    
 JAMES KNOTT  CHAIRPERSON  
   
EX-OFFICIO MEMBERS PRESENT:  
 JEFF PATTERSON PLANNING DIRECTOR 
 GEORGIA GOAD PLANNING DEPUTY DIRECTOR 
  
SECRETARY PRESENT: 
 PATTIE PISTOLE PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 
 SECRETARY 

 
OTHERS PRESENT:   
 SHANNON SUMMERS CDOD 
 WILLIAM P. MILLER 1802 MANZANA ROAD 
 VI MILLER  1802 MANZANA ROAD 
 GARY HARDESTY 1803 SOLANA 
 JERRY SAMANIEGO 
 JONATHAN SAMANIEGO 
 J.R. DOPORTO  2514 W. WYOMING 
 CASEY SOWERS  3022 NATIONAL PARKS HIGHWAY 
 MELISSA LAWRENCE-BRIDGES 1007 N. HOWARD 
 
    
Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 

part of the official record. 

 
0:00:00 Start Recording [5:02:18 PM] 

 

 

0:00:27 1. Roll call of voting members and determination of quorum.    
 

Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; Absent – Mr. Knott.     
 
 

0:00:53 2. Approval of Agenda.  

 
Ms. Durham made a motion to approve the Agenda, and Mr. Barney seconded the motion.   The vote 

was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.  

 



 

 

0:01:18 3. Approval of Minutes from the Meeting held December 7, 2015. 
 
Ms. Durham made a motion to approve the Minutes; Mr. Barney seconded the motion.    The vote was 

as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – 

None; Absent – Mr. Knott.  The motion carried.   

 

  

0:01:56 4. Consider recommendation for an Infrastructure Reimbursement 
Application for Tierra Del Sol Housing Corporation for rehabilitation of an affordable housing 
apartment complex. 
 

Mr. Patterson explained that this is a multi-million dollar project that qualifies for up to 1.78 million, but 

the City only has $300,000 in the budget.  The City could do a budget adjustment, if we need more money 

for other developers later.  Splitting the existing money in half would give $150,000 each for this project 

and the next item on the agenda, but the applicant needs $155,000 to get enough points for state funding.  

The more we give them, the more they can get from the State.  (Their deadline is February 3 for that 

funding.)  The City Council will have to approve any funding recommended by the Planning and Zoning 

Commission, and the funds will not be disbursed until the work is completed.  Mr. Patterson also 

pointed out that this project is just to rehabilitate the existing units; it is not to increase the number of 

units.  There was no public comment.    

 

 
Ms. Durham made a motion to recommend approval of $155,000 for the Infrastructure Reimbursement.  

Mr. Garcia seconded the motion.  The vote to recommend approval was as follows:  Yes – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The 

motion carried. 

 

 

0:15:23 5.  Consider recommendation for an Infrastructure Reimbursement 
Application for New Mexico Inter-Faith Community Housing Development Corporation for an 
affordable housing apartment complex. 
  
Mr. Patterson said that this item is like the previous one.  It is more detailed in the packet than the first 

one.  They think they are qualified for $1,616,485 million, and they have a lot of experience with the 

State and in putting together their applications.  Staff recommends the $155,000 reimbursement.   

 
Ms. Durham made a motion to recommend approval of $155,000 for the Infrastructure Reimbursement.  

Mr. Garcia seconded the motion.  The vote to recommend approval was as follows:  Yes – Ms. Durham, 
Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The 

motion carried. 

  

 

0:18:58 6.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a 
front-yard setback variance of 30’ from the front property line, which would result in a 9’ front-
yard setback at 1803 Solana Rd., zoned “R-1” Residential District. 
 

Mr. Patterson said that Staff is recommending denial.  Setbacks are for buffers and provide access for 

emergencies.  In this zone, the front setback is 30’.  Mr. Hardesty explained that he is 74 years old and 

had just purchased his last car.  He wants to protect it from the frequent hail.  He said it is not an access 

issue, because a gurney can still go through the front door, and emergency vehicles park in the street.  He 

said he thought the standards had relaxed since all the metal carports were being put up in town, so he 



 

went ahead and built it without asking about a building permit.  During public comment, several people 

spoke in favor of the Variance.  Ms. Pistole said she picks up her granddaughter for school four days a 

week next door and that the carport does not block her view at all in backing up.  The carport is set back 

nine feet from the sidewalk, and there is an expanse of grass between the sidewalk and the street.  Mr. 
Miller agreed there is no visual blockage and that our insurance goes up with each hailstorm.  The carport 

has open sides, and any emergency services would have no problem getting to the front door.  Ms. 
Lawrence-Bridges added that vehicles might block a view, but the open carport didn’t.  She hoped it was 

approved.  Mr. Garcia said that the Veilleuxs on the street over who sent an e-mail were afraid of what 

would be put under the carport.  It might end up an open storage in front.  Mr. Miller argued that if 

anything was left out, it wouldn’t stay there long, because someone would report it and it would be taken 

care of.  Mr. McCormick explained that the ordinance for a 30’ setback was for visibility and that the 

applicant should have gotten a permit to begin with.  Ms. Durham said it sets a bad example to just put 

something up and then go ask for a variance.  The commissioners have to make hard decisions.  She 

doesn’t feel good about having it moved, but he should have checked ahead of time.  Mr. Patterson 

noted that if this carport is allowed to stay, it would not be an open door for others.  Planning and Zoning 

can make a decision, but it does not set the precedence for others.  It is on a case by case basis.  It doesn’t 

mean the house next door would get a variance.   

 
Mr. Barney made a motion to deny approval of the Variance.  Ms. Durham seconded the motion to 

deny.  The vote to deny was as follows:  Yes – Ms. Durham, Mr. Garcia, Mr. Barney; No – Mr. 
McCormick; Abstained – None; Absent – Mr. Knott.  The motion carried to deny the Variance.  Mr. 
Patterson then explained the appeal process to Mr. Hardesty.   

 

 

0:49:03 7.   Consider an Appeal (variance) from 56-90(b) Table 6 to allow a frontage 
variance for 5, 1 acre lots to front on a private drive. 
 

Mr. Patterson stated that the applicant wants to subdivide five acres on West Texas, but there isn’t 

frontage on a City street to do so.  Mr. Doporto wants to install a private drive to count as frontage.  Staff 

recommended denial.  Mr. Doporto explained that he wants to put in a private drive on the west side, and 

a fence on Texas street with a locked gate.  The houses would face west, with a view of the mountains 

towards Hackberry.  Lots would be one-acre each, which is hard to find in Carlsbad.  There would be an 

easement, not an alley, for utilities (water, gas and electric).  It would all be privately installed and 

maintained.  Each lot owner would put in their own septic tank, which they would qualify for because of 

the size of the lots.  There would be a 30’ x 500’ ROW where the 12’-wide private road would go, made 

of asphalt with little curbs.  There was discussion about addressing, the narrow width of the road, and 

giving the code for the gate to emergency personnel.  During public comment, Ms. Summers from 

CDOD stated that it sounds like an exciting project for Carlsbad, and she is in favor of it.    

 
Mr. Barney made a motion to approve the Variance for a private drive with a 30’ ROW.  Mr. Garcia 
seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, 
Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 

1:17:07 8.   Consider a Preliminary Plat for Hackberry View Subdivision located at 
3001 W. Texas St. creating 5, 1 acre lots. 
 

Mr. Barney made a motion to approve the Preliminary/Final Plat.  Ms. Durham seconded the motion.   

The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 



 

1:45:02 9.  Consider an Appeal (variance) from Section 56-42(t)(1)(c)(i) to allow a 
number of lots variance of 11 which is 13 short of the required 24, at 2126 W. Texas St. a Mobile 
Home Park.  
  
Ms. Durham made a motion to approve the Variance.  Mr. Barney seconded the motion.  The vote was 

as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; Abstained – 

None; Absent – Mr. Knott.  The motion carried.   
 
 
2:01:23 10.   Consider an Appeal (variance) from Section 56-42(t)(1)(a) to allow a number 
of acres variance of 1.22 which is 1.78 short of the required 3, at 2126 W. Texas St. a Mobile Home 
Park. 
 
Ms. Durham made a motion to approve the Variance, and Mr. Barney seconded the motion.  The vote 

was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Abstained – None; Absent – Mr. Knott.  The motion carried.   

 

 

2:04:40 11.   Consider granting a Conditional Use Permit to allow a mobile home park 
located at 2126 W. Texas St, zoned C-2 Commercial District, in accordance with Section 56-150(f). 
 

Mr. Barney made a motion to approve the Conditional use with the conditions discussed, and Ms. 
Durham seconded the motion.  .  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. 
Barney, Mr. Garcia; No – None; Abstained – None; Absent – Mr. Knott.  The motion carried.   

  

 

2:08:33 12.    Report regarding Summary Review Subdivisions. 
 

There was brief discussion of the plats signed by the commission designees during the previous month.   

 

 

2:11:03 15.   Adjourn. 
 
There being no further business, the meeting was adjourned. 

 

 

2:11:11   Stop Recording [7:13:29 PM]  

 
 

 

 

_____________________________________  ______________ 
      Chairman                     Date  



Post Office Box 1569 
Carlsbad, NM 88221-1569 
(575) 887-1191 
1-800-658-2 713 
www.cityofcarlsbadnm.com 

December 22, 2015 

New Mexico Mortgage Finance Authority 
Attn: Nicole Sanchez 

AFFORDABLE HOUSING ASSISTANCE APPLICATION 

DALEJANWAY 
MAYOR 

STEVE MCCUTCHEON 
CITY ADMINISTRATOR 

Applicant: New Mexico Inter-Faith Community Housing Development Corporation, Daniel 
Werwath, Chief Executive Officer 

According to Article ill of the Carlsbad Code of Ordinances, titled "Affordable Housing Ordinance" 
(Sec. 24-51 Short Title), in accordance with N.M. Const art IX§ 14, the Affordable Housing Act, 
NMSA 1978, § 6-27-1 , the City of Carlsbad is authorized to accept applications for and provide 
assistance to entities intending to erect or repurpose properties and structures for the purpose of 
providing affordable housing to the residents of Carlsbad. As such, the City of Carlsbad has accepted 
and reviewed an application from New Mexico Inter-Faith Community Housing Development 
Corporation requesting assistance from the City in the form of infrastructure reimbursement for the 
rehabilitation of an affordable housing apartment complex. The City of Carlsbad has concluded that 
this application satisfies the criteria for acceptance described in the City' s Affordable Housing 
Ordinance, and recommends approval of the affordable housing grant requested by the applicant. The 
City now requests review by your office as called for in the City's Affordable Housing Ordinance. 

Attached is the application from New Mexico Inter-Faith Community Housing Development 
Corporation along with a copy of the City' s Affordable Housing Ordinance. 

For any questions or comments, please contact me at jepatterson@citvofcarlsbadnm.corn or call at 
(575) 885-1185 ext. 2221. 

Thank you, 

Jeff Patterson 
Director of Planning, Engineering, and Regulation 

Ward l 
EDDIE T. RODRIGUEZ 

USA A. ABAYA FLORIS 

COUNCILORS 
WardZ 

SANDRA K.. NUNLEY 
J.ll. DOPOaTO 

Ward3 
JASON G. SHIRLEY 
WBSLEY CARTD. 

Ward4 
.}ANELL E. WHITLOCK 

DI~DOSS 
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January 4, 2016 

Jeff Patterson 

New Mexico Mortgage Finann~ Authority 344 4th St. SW, Albuquerque, NM 

tel. SOS.H43.6880 toll free 800.444.6880 

Director of Planning, Engineering and Regulation 
City of Carlsbad 
P.O. Box 1569 
Carlsbad, NM 88221-1569 

RE: Review of Applications for City Donations fm Affordable Housing 

Dear Mr. Patterson, 

Thank you for sending two (2) applications for city donations towards affordable housing. I reviewed the 
applications, in accordance with City of Carlsbad Ordinance 2006-05, in accordance with the Affordable 
Housing Act. This letter outlines MFA's review of the applications. 

New Mexico Inter-Faith Community Housing Development Corporation Application for Colonial 
Hillcrest Apartments: The following items are missing from the application packet. Please request the 
applicants provide the missing documentation to complete the applications. 

I.C A non-individual Applicant must document its good standing with any state authorities, such as 
the Public Regulation Commission, ar as otherwise requested by the City. Examples of acceptable 
evidence are: Certificate of Good Standing for a Corporation or a Limited Liability Company. 

II.P.3 A disclosure if the organization has been found by the U.S. Equal Employment Opportunity 
Commission or the New Mexico Human Rights Commission to be in noncompliance with any 
applicable civil rights laws. 

Tierra Del Sol Housing Corporation Application for Mission & La Posada Apartments: 
The application appears to be complete and Tierra Del Sol Housing Corporation may be determined a 
Qualifying Grantee under the City of Carlsbad Affordable Housing Ordinance and the Affordable Housing 
Act. 

Please certify to MFA if the City determines these applicants to·be Qualifying Grantees and the amount 
or value of donation provided to the Qualifying Grantee(s). Feel free to contact me if you have any 
questions, nsanchez@housingnm.org or 505-767-2277. 

Sincerely, 

rJ'; L.)!_p J-~cLvv,-
Nicole Sanchez, MCRP Q 
Affordable Housing Act Program Manager 

1 
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Jeff Patterson <jepatterson@cityofcarlsbadnm.com> 

Affordable Housing Donation Applications -MFA Review 
3 messages 

Nicole Sanchez <nsanchez@housingnm.org> Mon. Jan 4, 2016 at 3:42PM 
To: "Jeff Patterson Uepatterson@cityofcarlsbadnm.com)" <jepatterson@cityofcarlsbadnm.com> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm .org> 

Hi Jeff, 

Happy New Yea r! 

MFA reviewed the two (2) applicat ions for affordable housing donations. I attached my review letter. Feel f ree to call 
me if you have questions. Please certify to MFA once the City determines the applicants are Qua lifying Grantees and 
the value of the City's donations. 

The original will be mailed to you tomorrow since I missed today's outgoing mai l deadline. 

Thank you very much, 

Nicole 

M Nicole Sanchez, Program Manager 

New Mexico Mortgage Finance Authority 

Direct Phone: 505.767.2277 

Fax: 505.242.2766 
www.housingnm.org 

. • ~.:-,~:.::t:-~~t . 

. ·:· .. ··\f.ousln~ 'n{'IJ j"t~~.~? ! :~ 
~._~~~ .. ·~1_- _;:::.__ ..__ -

t91J Jt)IJ 

This transmission is intended only for the addressee shown . 

Review, dissemination or use of this transmission by persons or unauthorized employees of the intended organizations is strictly prohibited. 

The contents of this transmission do not necessarily represent the views or policies of the New Mexico Mortgage Finance Authority or its 

employees. 

Please note that Internet email is not entirely private . 

While this message [ancluding any attachments} is intended only for the use of the addressees, it can possibly be intercepted, redirected , 

https://mail .google.com/mailnui=2&ik=82d3784e3b&view=pt&search=inbox&th=1520ecebc3964bb9&siml=1520ecebc3964bb9&siml=15212ebd5049bda8&siml ... 1/3 
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altered , or viewed by unauthorized parties. 

For security purposes, please do not include any personal information such as Social Security numbers, account numbers, or account 

balances in any email correspondence . 

Furthermore , this email and any attachments are intended to be confidential and may a lso be privileged , except where the email states it can 

be disclosed . 

Please comply with any restrictions on disclosure indicated in the email. 

If received in error, please do not disclose the contents to anyone, do not forwa rd it, delete it (and any attachments) from your system, 

destroy any copies and notify the sender immediately. 

New Mexico Mortgage Finance Authority 

344 4th St SW 

Albuquerque , NM 87102 

(505) 843.{i880 

(800) 444.{i880 Toll Free in New Mexico 

MFAReview_CarlsbadDonationApplications_Jan2016.pdf 
65K 

Jeff Patterson <jepatterson@cityofcarlsbadnm.com> 
To: Nicole Sanchez <nsanchez@housingnm.org> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm .org> 

Tue, Jan 5, 2016 at 10:53 AM 

Nicole, attached are the two items requested by you concerning the completion of the Affordable Housing 
appl ication from New Mexico Inter-Faith Community Housing Development Corporation. Will these items be 
suffi cient to complete this application? 

Thank you for your quick turn around on the review of these applications. I really appreciate it! 

Jeff 
(Quoted text hidden] 

Jeff Patterson 
Director, Planning, Engineering, and Regulation Dept. 
City of Carlsbad 
575-885-1185 
Ext. 2221 

2 attachments 

Civil Rights Disclosure.pdf 
47K 

NMIF 2016 Certificate of Good Standing.pdf 
60K 

Nicole Sanchez <nsanchez@housingnm.org> 
To: Jeff Patterson <jepatterson@cityofcarlsbadnm.com> 
Cc: Rose Baca-Quesada <rbacaquesada@housingnm .org> 

Hi Jeff, 

Yes, these documents will complete NM Inter-Faith 's applicat ion . 

Thank you, 

Tue, Jan 5, 2016 at 12:06 PM 

https :1/mai l.google.com/mai l/?ui=2&i k=82d3784e3b&vi ew= pt&search= i nbox&th= 1520ecebc3964bb9&si m I= 1520ecebc3964bb9&si m I= 15212ebd5049bda8&si mI. . . 2/3 
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Nicole 

City of Carlsbad Mail- Affordable Housing Donation Applications - MFA Review 

Nicole Sanchez, Program Manager 
New Mexico Mortgage Finance Authority 
Direct Phone: 505.767.2277 
Fax: 505.242.2766 
www.housingnm.org 

From: Jeff Patterson [mailto: jepatterson@cityofcarlsbadnm.com] 
Sent: Tuesday, January OS, 2016 10:53 AM 
To: Nicole Sanchez 
Cc: Rose Baca-Quesada 
Subject: Re: Affordable Housing Donation Applications- MFA Review 

[Quoted text hidden] 

[Quoted text hidden] 

https:l/mail .google.com/mail/?ui=2&ik=82d3784e3b&view=pt&search=inbox&th=1520ecetx:3964bb9&sim l=1520ecetx:3964bb9&siml=15212ebd5049bda8&siml .. . 313 



612/2015 ARTICLE Ill.- AFFORDABLE HOUSING ORDINANCE I Code of Ordinances I Carlsbad, NM I Municode Ubrary 

Housing assistance grant means the donation by Carlsbad of: 

(1) Land for construction of a project; 

(2) An existing building for conversion or renovation as affordable housing; or 

(3) The costs of infrastructure necessary to support affordable housing. 

HUD shall mean the United States Department of Housing and Urban Development. 

Infrastructure shall mean infrastructure improvements and infrastructure purposes. 

Infrastructure improvement includes, but is not limited to: 

(1) Sanitary sewage systems, including collection, transport, storage, treatment, dispersal, 

effluent use and discharge; 

(2) Drainage and flood control systems, including collection, transport, diversion , storage, 

detention, retention , dispersal, use and discharge; 

(3) Water systems for domestic purposes, including production, collection, storage, treatment, 

transport, delivery, connection and dispersal; 

(4) Areas for motor vehicle use for road access, ingress, egress and parking; 

(5) Trails and areas for pedestrian, equestrian, bicycle or other non-motor vehicle use for 

access, ingress, egress and parking; 

(6) Parks, recreational facilities and open space areas for the use of residents for 

entertainment. assembly and recreation; 

(7) Landscaping, including earthworks, structures, plants, trees and related water delivery 

systems; 

(8) Electrical transmission and distribution faci lities; 

(9) Natural gas distribution facilities; 

(1 0) Lighting systems; 

(11) Cable or other telecommunications lines and related equipment; 

(12) Traffic control systems and devices, including signals, controls, markings and signs; 

(13) Inspection, construction management and related costs in connection with the furnishing 

of the items listed in this subsection; and 

(14) Heating, air conditioning and weatherization facilities, systems or services, and energy 

efficiency improvements, that are affixed to real property. 

Infrastructure purpose shall mean: 

(1) Planning, design, engineering , construction, acquisition or installation of infrastructure, 

including the costs of applications, impact fees and other fees, permits and approvals 

related to the construction, acquisition or installation of the infrastructure, provided Carlsbad 

may determine it appropriate to reduce or waive building permit fees, sewer and water 

hook-up fees and other fees with respect to an affordable housing project for which 

affordable housing funds and/or housing assistance grants are awarded, loaned, donated 

or otherwise distributed under the act; 

(2) Acquiring , converting, renovating or improving existing facilities for infrastructure, including 

facilities owned, leased or installed by the owner; 

data:texVhtml ;charset=utf-8,%3Cul%20class%30%22chunks%22%20style%30%22box-sizing%3A%20border-box%3B%20margin%3A%200px%200px%20... 4119 
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                                                   CITY OF CARLSBAD 
                                                                                                    Planning, Engineering, and                       
                                                                                                                                               Regulation Department 

         114 S. Halagueno (PO Box 1569)  
         Carlsbad, NM 88221 

                             Phone (575) 885-1185  
                             Fax (575) 628-8379 
 

 
 

APPLICATION FOR AFFORDABLE 
HOUSING CONTRIBUTION  

(CARLSBAD  CODE  OF  ORDINANCES  -  CHAPTER  24,  ARTICLE  III,  SECTIONS  51-57 ) 
 
 
 

APPLICATION PROCESS: Completed applications shall be submitted to the City of Carlsbad Planning, 
Engineering and Regulation Department. The Planning Director will review the application for completeness. If 
an application is not complete, it will be returned to the applicant. The City will forward complete applications 
to the New Mexico Mortgage Finance Authority (NMMFA) for their review and approval. The applicant will be 
notified in writing by the City when and if their application is approved. Once approved, the applicant is eligible 
to participate in the affordable housing program.  
 
APPLICATION: 

 
Date: _____________________________   Tax ID: __________________________ 

Official Name of Organization: ___________________________________________________________ 

Mailing Address: ____________________________________ _________________ _______ ________ 
                                              Street Address/P.O. Box                                          City                  State   Zip 

Name of Executive Director or President: __________________________________________________ 

Telephone #: ____________________________        Fax #: _____________________________ 

E-mail address: _______________________________________________________________________ 

Primary Contact (if other than Executive Director/President): ___________________________________ 

Mailing Address of Primary Contact (if different than location of organization): 

_________________________________________________  __________________ _______ _______ 
Street/P.O. Box                                             City                      State      Zip 
Telephone #: ____________________________        Fax #: _____________________________ 

E-mail address: _______________________________________________________________________ 

 

 

12/7/15	

80-0291710

New Mexico Inter-Faith Community Housing Development Corporation

125 E. Palace Ave Suite 43				Santa Fe			NM      87501

JOT Couch

713-526-6634

jcouch@ti-f.org

Daniel Werwath, Chief Operating Officer

Same

505-467-8340

dwerwath@nmifhousing.org



City of Carlsbad, NM 
Affordable Housing Contribution  
Application Submission Checklist 

Page 2 of 6  

 

Type of Organization (check off applicable box) 

 Individual        For-profit Organization 

 Local Housing Authority     Non-Profit Organization 

 Regional Housing Authority    Tribal Government 

 Governmental Housing Agency    Tribal Housing Authority 

 

 
Briefly summarize your Request for Assistance under the City’s Affordable Housing Ordinance: 

 
______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________ 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New Mexico Inter-Faith Housing, on behalf of Colonial Housing Partners LLLP, hereby request a housing 

assistance grant from the City of Carlsbad, in the form payment by the City of qualifying infrastructure  

costs necessary to support the preservation and improvement of affordable housing at Colonial Hillcrest 

Apartments in Carlsbad which will be limited to serving citizens of Carlsbad earning 50% or less of Area

 Median Income with an affordability period of 45 years.  Colonial Housing Partners LLLP will purchase

and completely renovate and preserve Colonial Hillcrest Apartments, and we hereby seek a housing

 assistance grant of no less than $450,000 which will be used solely to pay the costs of qualifying

 infrastructure improvements at the property as detailed in this application.



City of Carlsbad, NM 
Affordable Housing Contribution  
Application Submission Checklist 

Page 3 of 6  

 
 
SUBMISSION CHECKLIST (Attach to Application for Affordable Housing Contribution): 
Please submit the appropriate documents to demonstrate that your organization meets the necessary 
requirements to receive contributions under the Affordable Housing Act. 
 
All documents and attachments should be in the order requested and labeled with a tab identifying 
the request to which the document or attachment corresponds. 
 
I:  Requirements to Establish Applicant’s Eligibility to Apply 
 
The information requested under this section is to be provided by all Applicants.  

 
A. A non-profit Applicant must provide the following: 

1. Acceptable evidence that a primary mission of the nonprofit Applicant is to provide 
housing or housing-related services to Persons of Low or Moderate Income.  Examples 
of acceptable evidence are:   

 Charter, or  
 Articles of Incorporation, or  
 By-laws, or  
 Resolutions 

2. Proof that the nonprofit Applicant has received its 501(c)(3) designation prior to 
submitting an Application, as evidenced by:   

 A 501(c)(3) Certificate from the IRS 
3. Proof that the nonprofit Applicant has no part of its net earnings inuring to the benefit 

of any member, founder, contributor, or individual.  Such stipulation must appear in the 
Applicant’s: 

 Charter, or 
 Articles of Incorporation 

 
B. A non-individual Applicant must be organized under State, local, or tribal laws. One of the 

following is acceptable evidence of that: 
 A Charter, or 
 Articles of Incorporation 

 
C. A non-individual Applicant must document its good standing with any state authorities, such as 

the Public Regulation Commission, or as otherwise requested by the City. Examples of 
acceptable evidence are: 

 Certificate of Good Standing for a Corporation, or 
 Certificate of Good Standing for a Limited Liability Company 

 
D. An Applicant must have a functioning accounting system that is operated in accordance with 

generally accepted accounting principles (GAAP) or have designated an entity that will maintain 
such an accounting system consistent with GAAP.  One of the following is acceptable evidence, 
as applicable: 

 Statement of compliance on most recent independent financial audit, or 
 Certification from designated entity that it will maintain such an accounting system   

      consistent with GAAP 



City of Carlsbad, NM 
Affordable Housing Contribution  
Application Submission Checklist 

Page 4 of 6  

 
E. Each Applicant must have among its purposes significant activities related to providing housing 

services to Persons or Households of Low or Moderate Income. The following information is 
acceptable: 

  A narrative describing the housing related programs or projects targeted to Persons or   
       Households of Low or Moderate Income, indicating the communities where services are   
       provided and the number of persons assisted during the last three years. 
 

F. No Applicant shall have any significant outstanding or unresolved monitoring findings from a 
governmental entity, the MFA, or its most recent independent financial audit, or if it has any 
such findings, it has a certified letter from the governmental entity, the MFA, or auditor stating 
that the findings are in the process of being resolved. Applicant must provide the following 
information: 

 A copy of its most recent independent financial audit 
 A copy of the monitoring reports from governmental entities and/or the MFA, as applicable 
 A copy of certifications from a governmental entity and/or the MFA and/or an independent 
auditor, as applicable, stating that findings are in the process of being resolved. 

 
II: Additional Submission Requirements (please indicate items provided with an ) 
 
A.  Provide one original Application, together with all required schedules, documents, or such    
                  other information required by the City for consideration of this Application.  
 
B.  Include a proposal describing the nature and scope of Applicant’s proposed Affordable  
                  Housing Project for which the applicant is applying.  The proposal must describe the type                  
                  and/or amount of assistance the Applicant proposes to provide to Persons of Low or   
                  Moderate Income.   
 
C.  Provide an executive summary and project narrative(s) that address the evaluation criteria set   

      forth in the RFP issued by the City or the Housing Assistance Grant for which the  
      Applicant is applying.   

 
D.  Include the proposed budget for the Affordable Housing Project for which the Applicant is  

      applying for Affordable Housing Funds or a Housing Assistance Grant.   
 
E.  Provide one or both of the following items, as requested by the City: 

1. The current annual budget, including all sources and uses of funds not just those related 
to relevant programs; and/or 

2. A current annual budget only for the program for which the Applicant is applying. 
 
F.  An approved mission statement that the Applicant has among its purposes significant    

      activities related to providing housing or housing-related services to Persons or Households      
      of Low or Moderate Income.   

 
G.  Provide a list of members of the Applicant’s current board of directors or other governing   

      body.  Include a list of designated homeless participants, if required by the City.   
 
H.  Provide the Applicant’s organizational chart. Include job titles and qualifications of  
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      Applicant’s employees or as otherwise may be requested by the City and/or MFA. 
 
I.  Include all additional certifications required by the Governmental entity (if requested).   

      Certifications must be signed by the Applicant’s chief executive officer, board president, or  
      other Applicant’s authorized official.   

 
J.  Provide information as may be required by the City in order for it to determine the  

      Applicant’s financial and management stability.   
 
K.  Submit information, as may be requested by the City, in order of the city to determine the  

      demonstrated commitment of the Applicant to the community.   
 
L.  Submit a completed cost-benefit analysis, as required by the City, of the Affordable Housing  

      Project proposed by the Applicant.  Include documentation that clearly evidences that there   
      is or will be a direct benefit from the project to the community and/or to the purported   
      beneficiaries of the project.   

 
M.  Provide proof of substantive or matching funds or contributions and/or in kind donations  

      to the proposed project in connection with the Application.   
 
N.  Provide certifications or other proof, as required by the City, to confirm Applicant’s  

      compliance with all applicable federal, state and local laws, rules and ordinances. 
 
O.  The Application shall contain a notarized verification signed by a designated officer or staff  

      of the Applicant that the information provided, upon penalty of perjury, is true and correct  
      to the best of the applicant’s information, knowledge, and belief. 

 
P.  If the application is in connection with a Multi-Family Housing Program, submit the  

      following additional information: 
1. A verified certificate that, among other things:   

a. Identifies every Multi-Family Housing Program, including federal, state or local 
government assisted or insured projects in which Applicant has been or is a 
principal; 

b. Except as shown on such certificate, states that: 
i. No mortgage has ever been in default, assigned to the Federal 

Government or foreclosed, nor has any mortgage relief by the mortgagee 
been given; 

ii. There has not been a suspension or termination of payments under any 
HUD assistance contract in which Applicant has had a legal or beneficial 
interest; 

iii. The Applicant has not been suspended, debarred or otherwise restricted 
by any department or agency of the Federal Government or any state 
government from doing business with such department or agency 
because of misconduct or alleged misconduct; and 

iv. The Applicant has not defaulted on an obligation covered by a surety or 
performance bond. 
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If the Applicant cannot certify to each of the above, submit a signed statement 
explaining the facts and circumstances which will explain the lack of 
certification.   

2. A narrative of the Applicant’s experience in developing, financing, and managing 
Multiple-Family Housing Projects 

3. A disclosure if the organization has been found by the U.S. Equal Employment 
Opportunity Commission or the New Mexico Human Rights Commission to be in 
noncompliance with any applicable civil rights laws. 

 
Q.  If the Applicant is a Mortgage Lender, submit the following additional information: 

1. Proof of the financial condition of the Applicant.   
2. The terms and conditions of any loans to be made.   
3. The aggregate principal balances of any loans to be made to the Applicant.  (**compared 

with the aggregate principal balances of the loans to be made to all other Applicants.**) 
4. Information as may be required by the City in order for it to determine the ability of the 

Applicant or its designated servicer to act as originator and servicer of Mortgage Loans 
for the programs to be financed.   

5. Information as may be requested by the City regarding Applicant’s previous participation 
in MFA’s programs and HUD, Federal Housing Authority, or Rural Housing Service 
programs.   
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BYLAWS 
OF 

NEW MEXICO INTER-FAITH 
COMMUNITY HOUSING DEVELOPMENT CORPORATION 

 

 These bylaws (referred to as the "Bylaws") govern the affairs of New Mexico Inter-
Faith Community Housing Development Corporation, a nonprofit corporation (referred to 

as the "Corporation") organized under the New Mexico Nonprofit Corporation Act, 
sections 53-8-1 through 53-8-99 NMSA 1978 (referred to as the "Act"). 

 
ARTICLE 1. 

OFFICES 
 

Principal Office 
 1.01 The principal office of the Corporation in the State of New Mexico shall be 
located at 125 East Palace Avenue # 43, Santa Fe, New Mexico 87501.  The Corporation may 
have such other offices, either in New Mexico or elsewhere, as the Board of Directors may 
determine.  The Board of Directors may change the location of any office of the Corporation. 

Registered  Office and Registered Agent 
 1.02 The Corporation shall comply with the requirements of the Act and maintain a 
registered office and registered agent in New Mexico.  The registered office may, but need not, 
be identical with the Corporation's principal office in New Mexico.  The Board of Directors may 
change the registered office and the registered agent as provided in the Act. 

Purpose 
Paragraph 13.06 herein 

  
 

ARTICLE 2.  
BOARD OF DIRECTORS 

 
Management of the Corporation 

 2.01 The affairs of the Corporation shall be managed by the Board of Directors. The 
Board of Directors shall establish a formal process for low-income program beneficiaries to 
advise the Corporation in its decisions regarding the design, siting, development and 
management of affordable housing.  

Number, Qualifications, and Tenure of Directors 
 2.02 The Board of Directors shall consist of at least three members and no more than 
nine directors.  At least one-third of the members of the Board of Directors shall be residents of 
low-income neighborhoods, other low-income community residents, or elected representatives of 
low-income neighborhood organizations.  Each Director shall serve for a term of three years or 
until his or her successor is chosen. Two consecutive three year terms are allowed. A Director 
who ceases to be qualified as a Director shall be replaced as set forth in paragraph 2.03, below. 
Notwithstanding the above, at least two of the positions on the Board of Directors must be 
reserved for and held by (a) either an individual of low income (as defined by Sections 27-8-3(A) 
and 6-27-1 NMSA 1978) whose principal place of residence is located in the state of New 
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Mexico; or (b) a representative appointed by a neighborhood organization in the state of New 
Mexico that represents low-income households. In addition, at least annually the Board of 
Directors shall meet with members of the “Community Voice” who shall be low-income 
program beneficiaries and individuals whose interests and efforts support program beneficiaries 
to advise the organization in its decisions regarding the design, siting, development, programs 
and management of affordable housing. 

Vacancies 
 2.03 Any vacancy occurring in the Board of Directors, or any director position to be 
filled due to an increase in the number of directors, shall be filled by action of the Board of 
Directors of the Corporation.  

Annual Meeting 
 2.04 The annual meeting of the Board of Directors shall be called at least ten (10) days 
prior to such meeting by the Executive Director and held at the time and location set forth in the 
Executive Director’s notice of the annual meeting. 

 
Regular Meetings 

 2.05 The Board of Directors may provide for regular meetings by resolution stating the 
time and place of such meetings. The meetings may be held either within or without the State of 
New Mexico and shall be held at the Corporation's registered office in New Mexico if the 
resolution does not specify the location of the meetings. No notice of regular meetings of the 
Board is required other than a resolution of the Board of Directors stating the time and place of 
the meetings. 

Special Meetings 
 2.06 Special meetings of the Board of Directors may be called by or at the request of 
the president or any director. A person or persons authorized to call special meetings of the 
Board of Directors may fix any place within Santa Fe, New Mexico as the place for holding a 
special meeting. The person or persons calling a special meeting shall notify the secretary of the 
information required to be included in the notice of the meeting. The secretary shall give notice 
to the directors as required in the Bylaws. 

Notice 
 2.07 Written or printed notice of any special meeting of the Board of Directors shall be 
delivered to each director not less than three nor more than ten days before the date of the 
meeting. The notice shall state the place, day, and time of the meeting, who called the meeting, 
and the purpose or purposes for which the meeting is called. 

Quorum 
 2.08 A majority of the number of directors then in office shall constitute a quorum for 
the transaction of business at any meeting of the Board of Directors. The directors present at a 
duly called or held meeting at which a quorum is present may continue to transact business even 
if enough directors leave the meeting so that less than a quorum remains. However, no action 
may be approved without the vote of at least a majority of the number of directors required to 
constitute a quorum. If a quorum is present at no time during a meeting, a majority of the 
directors present may adjourn and reconvene the meeting one time without further notice. 
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Duties of Directors 
 2.09 Directors shall exercise ordinary business judgment in managing the affairs of the 
Corporation. In acting in their official capacity as directors of this Corporation, directors shall act 
in good faith and take actions they reasonably believe to be in the best interests of the 
Corporation and that are not unlawful. In all other instances, the Board of Directors shall not take 
any action that they should reasonably believe would be opposed to the Corporation's best 
interests or would be unlawful. A director shall not be liable if, in the exercise of ordinary care, 
the director acts in good faith relying on written financial and legal statements provided by an 
accountant or attorney retained by the Corporation. 

Actions of Board of Directors 
 2.10 The Board of Directors shall try to act by consensus. However, the vote of a 
majority of directors present and voting at a meeting at which a quorum is present shall be 
sufficient to constitute the act of the Board of Directors unless the act of a greater number is 
required by law or the bylaws. A director who is present at a meeting and abstains from a vote is 
considered to be present and voting for the purpose of determining the decision of the Board of 
Directors. For the purpose of determining the decision of the Board of Directors, a director who 
is represented by proxy in a vote is considered present. 

Proxies 
 2.11 A director may vote by proxy executed in writing by the director. No proxy shall 
be valid after three (3) months from the date of its execution. 

Compensation 
 2.12 Directors shall not receive salaries for their services. A director may serve the 
Corporation in any other capacity and receive compensation for those services. Any 
compensation that the Corporation pays to a director shall be commensurate with the services 
performed and reasonable in amount. 

Removal of Directors 
 2.13 The Board of Directors of New Mexico Inter-Faith Housing Corporation may 
vote to remove a director at any time, with or without good cause. 

 
 

ARTICLE 3. 
OFFICERS 

 
Officer Positions 

 3.01 The officers of the Corporation shall be a president, one or more vice presidents, a 
secretary and a treasurer.  The Board of Directors may create additional officer positions, define 
the authority and duties of each such position, and elect or appoint persons to fill the positions. 
Any two or more offices may be held by the same person, except the office of president and 
secretary.  

Election and Term of Office 
3.02 The officers of the Corporation shall be elected annually by the Board of 

Directors at the regular annual meeting of the Board of Directors. If the election of officers is not 
held at this meeting, the election shall be held as soon thereafter as conveniently possible. Each 
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officer shall hold office until a successor is duly selected and qualified. An officer may be 
elected to succeed himself or herself in the same office. 
 

Removal 
 3.03 Any officer elected or appointed by the Board of Directors may be removed by 
the Board of Directors with or without good cause. The removal of an officer shall be without 
prejudice to the contract rights, if any, of the officer. 

Vacancies 
 3.04 A vacancy in any office may be filled by the Board of Directors for the unexpired 
portion of the officer's term. 
 

President 
 3.05 The president shall be the chief executive officer of the Corporation. The 
president shall supervise and control all of the business and affairs of the Corporation. The 
president shall preside at all meetings of the members and of the Board of Directors. The 
president may execute any deeds, mortgages, bonds, contracts, or other instruments that the 
Board of Directors have authorized to be executed. However, the president may not execute 
instruments on behalf of the Corporation if this power is expressly delegated to another officer or 
agent of the Corporation by the Board of Directors, the bylaws, or statute. The president shall 
perform other duties prescribed by the Board of Directors and all duties incident to the office of 
president. 

Vice President 
 3.06 When the president is absent, is unable to act, or refuses to act, a vice president 
shall perform the duties of the president. When a vice president acts in place of the president, the 
vice president shall have all the powers of and be subject to all the restrictions upon the 
president. If there is more than one vice president, the vice presidents shall act in place of the 
president in the order of the votes received when elected. A vice president shall perform other 
duties as assigned by the president or board of directors. 

Treasurer 
 3.07 The treasurer shall: 

(a) Have charge and custody of and be responsible for all funds and securities 
of the Corporation. 

(b) Receive and give receipts for moneys due and payable to the Corporation 
from any source. 

(c) Deposit all moneys in the name of the Corporation in banks, trust 
companies, or other depositories as provided in the bylaws or as directed 
by the Board of Directors or president. 

(d) Write checks and disburse funds to discharge obligations of the 
Corporation.  Funds may not be drawn from the Corporation or its 
accounts for amounts greater than $500.00 without the signature of the 
president or a vice president in addition to the signature of the treasurer.  

(e) Maintain the financial books and records of the Corporation. 
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(f) Prepare financial reports at least annually. 

(g) Perform other duties as assigned by the president or by the Board of 
Directors. 

(h) If required by the Board of Directors, give a bond for the faithful 
discharge of his or her duties in a sum and with a surety as determined by 
the Board of Directors. 

(i) Perform all of the duties incident to the office of treasurer. 

Secretary 
 3.08 The Secretary shall: 

(b) Give all notices as provided in the bylaws or as required by law. 

(b) Take minutes of the meetings of the members and of the Board of 
Directors and keep the minutes as part of the corporate records. 

(c) Maintain custody of the corporate records and of the seal of the 
Corporation. 

(d) Affix the seal of the Corporation to all documents as authorized. 

(e) Keep a register of the mailing address of each director, officer, and 
employee of the Corporation. 

(f) Perform duties as assigned by the president or by the Board of Directors. 

(g) Perform all duties incident to the office of secretary. 

 
ARTICLE 4. 

EXECUTIVE DIRECTOR 
(Responsibilities and Powers notwithstanding the forgoing Article 3) 

 
 4.01 Designation.  The board of directors shall, from time to time, retain a staff head as 
Executive Director of the Corporation, who shall have the title of Executive Director and whose 
responsibilities shall be specified by the board.  The day-to-day administration and management 
of the Corporation shall be vested in the Executive Director, and the Executive Director shall be 
the same person who serves as Executive Director of Texas Inter-Faith Housing Corporation, 
unless otherwise determined by the board of directors. 
 
 4.02 Duties and Responsibilities.  The duties and responsibilities of the Executive 
Director shall be outlined by the board of directors and may, from time to time, be modified or 
amended by the board.  The Executive Director shall maintain the principal office of the 
Corporation in which the records, properties, bonds, seal, documents and other books, 
documents, and records, shall be preserved and maintained.  Additionally, the Executive Director 
shall have the authority to delegate specialized areas of administrative functions to qualified 
administrative assistants and ancillary personnel within the Corporation.  He shall maintain, on 
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file, complete descriptions of duties and responsibilities of the Executive Director and all 
administrative assistants.  He shall timely implement the decisions of the board of directors and 
any executive committee; perform such other duties as may be assigned by the board of directors 
or any executive committee; provide for divisions or departments for the effective conduct of the 
Corporation's activities, in accordance with the purposes of the Corporation; employ and 
supervise the employees of the Corporation; timely establish and submit to any executive 
committee for any executive committee's approval, an annual budget outlining the proposed 
costs and expenses of the Corporation for the upcoming year; have general charge of the 
operating activities of the Corporation; preserve the communications pertaining to the affairs of 
the Corporation; keep the minutes of the proceedings of all meetings of the Corporation; give 
notice of meetings of the membership, directors and any executive committee; keep a proper 
account of all monies received and disbursed on behalf of the Corporation, all monies due and 
payable to the Corporation from any source whatsoever, in such banks, trust companies or other 
depositories as the board of directors may designate.  The Executive Director shall have no 
authority to authorize the expenditure of any payments or incur expenses not within the corporate 
budget approved by any executive committee unless such expenditure or expense has been 
previously approved by any executive committee or the board of directors; however, in the event 
the Executive Director deems it necessary to make expenditures or incur expenses in excess of 
the amounts budgeted between any executive committee meetings or between an executive 
committee meeting and a board meeting, the Executive Director may make such expenditures or 
incur such expenses as long as such expenditures and expenses do not exceed either 10% of a 
budgeted item or, if such item is not considered in the budget, $5,000.00.  Any expenditures 
made by the Executive Director or expenses incurred by the Executive Director under this 
provision must be reported at any executive committee meeting or director meeting, whichever 
occurs first, following the date that the expenditure was made or the expense was incurred.  The 
Executive Director shall assure that the Corporation's activities and business is conducted in 
accordance with the Act and applicable federal, state and local laws. 

 
 
 

ARTICLE 5. 
COMMITTEES 

 
Establishment of Committees 

 5.01 The Board of Directors may adopt a resolution establishing one or more 
committees delegating specified authority to a committee, and appointing or removing members 
of a committee. A committee shall include one or more directors and may include persons who 
are not directors or officers. If the Board of Directors delegates any of its authority to a 
committee, the majority of the committee shall consist of directors. The Board of Directors may 
establish qualifications for membership on a committee. The Board of Directors may delegate to 
the president its power to appoint and remove members of a committee that has not been 
delegated any authority of the Board of Directors. The establishment of a committee or the 
delegation of authority to it shall not relieve the Board of Directors, or any individual director, of 
any responsibility imposed by the Bylaws or otherwise imposed by law. No committee shall 
have the authority of the Board of Directors to: 
 

(a) Amend the articles of incorporation. 
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(b) Adopt a plan of merger or a plan of consolidation with another 
corporation. 

(c) Authorize the sale, lease, exchange, or mortgage of all or substantially all 
of the property and assets of the Corporation. 

(d) Authorize the voluntary dissolution of the Corporation. 

(e) Revoke proceedings for the voluntary dissolution of the Corporation. 

(f) Adopt a plan for the distribution of the assets of the Corporation. 

(g) Amend, alter, or repeal the bylaws. 

(h) Elect, appoint, or remove a member of a committee or a director or officer 
of the Corporation. 

(i) Approve any transaction to which the Corporation is a party and that 
involves a potential conflict of interest as defined in paragraph 7.04, 
below. 

(j) Take any action outside the scope of authority delegated to it by the Board 
of Directors. 

Term of Office 
 5.02 Each member of a committee shall continue to serve on the committee until a 
successor is appointed. However, the term of a committee member may terminate earlier if the 
committee is terminated, or if the member dies, ceases to qualify, resigns, or is removed as a 
member. A vacancy on a committee may be filled by an appointment made in the same manner 
as an original appointment. A person appointed to fill a vacancy on a committee shall serve for 
the unexpired portion of the terminated committee member's term.  
 

Chair and Vice-Chair 
 5.03 One member of each committee shall be designated as the chair of the committee 
and another member of each committee shall be designated as the vice-chair. The chair and vice-
chair shall be appointed by the president of the Corporation. The chair shall call and preside at all 
meetings of the committee. When the chair is absent, is unable to act, or refuses to act, the vice-
chair shall perform the duties of the chair. When a vice-chair acts in place of the chair, the vice-
chair shall have all the powers of and be subject to all the restrictions upon the chair. 
 

Notice of Meetings 
 5.04 Written or printed notice of a committee meeting shall be delivered to each 
member of a committee not less than three nor more than 30 days before the date of the meeting. 
The notice shall state the place, day, and tame of the meeting, and the purpose or purposes for 
which the meeting is called. 
 

Quorum 
 5.05 One half of the number of members of a committee shall constitute a quorum for 
the transaction of business at any meeting of the committee. The committee members present at a 
duly called or held meeting at which a quorum is present may continue to transact business even 
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if enough committee members leave the meeting so that less than a quorum-remains. However, 
no action may be approved without the vote of at least a majority of the number of committee 
members required to constitute a quorum. If a quorum is present at no time during a meeting, the 
chair may adjourn and reconvene the meeting one time without further notice. 
 

Actions of Committees 
 5.06 Committees shall try to take action by consensus. However, the vote of a majority 
of committee members present and voting at a meeting at which a quorum is present shall be 
sufficient to constitute the act of the committee unless the act of a greater number is required by 
law or the bylaws. A committee member who is present at a meeting and abstains from a vote is 
considered to be present and voting for the purpose of determining the act of the committee. 
 

Proxies 
 5.07 A committee member may vote by proxy executed in writing by the committee 
member. No proxy shall be valid after 3 months from the date of its execution. 
 

Compensation 
 5.08 Committee members shall not receive salaries for their services. The Board of 
Directors may adopt a resolution providing for payment to committee members of a fixed sum 
and expenses of attendance, if any, for attendance at each meeting of the committee. A 
committee member may serve the Corporation in any other capacity and receive compensation 
for those services. Any compensation that the Corporation pays to a committee member shall be 
commensurate with the services performed and shall be reasonable in amount. 
 

Rules 
 5.09 Each committee may adopt rules for its own operation not inconsistent with the 
bylaws or with rules adopted by the Board of Directors. 
 

 
 

ARTICLE 6. 
TRANSACTIONS OF THE CORPORATION 

 
Contracts 

 6.01 The signature(s) of the president or the Executive Director or any two directors 
may bind the Corporation to any contract and shall be sufficient to execute any instrument in the 
name of and on behalf of the Corporation. The Board of Directors may authorize any officer or 
agent of the Corporation to enter into a contract or execute and deliver any instrument in the 
name of and on behalf of the Corporation. This authority may be limited to a specific contract or 
instrument or it may extend to any number and type of possible contracts and instruments.  
 

Deposits 
 6.02 All funds of the Corporation shall be deposited to the credit of the Corporation in 
banks, trust companies, or other depositories that the Board of Directors selects. 
 

Gifts 
 6.03 The Board of Directors may accept on behalf of the Corporation any contribution, 
gift, bequest, or devise for the general purposes or for any special purpose of the Corporation. 
The Board of Directors may make gifts and give charitable contributions that are not prohibited 
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by the bylaws, the articles of incorporation, state law, and any requirements for maintaining the 
Corporation's federal and state tax status. 
 

Potential Conflicts of Interest 
 6.04 The Corporation shall not make any loan to a director or officer of the 
Corporation. A director, officer, or committee member of the Corporation may lend money to 
and otherwise transact business with the Corporation except as otherwise provided by the 
bylaws, articles of incorporation, and all applicable laws. Such a person transacting business with 
the Corporation has the same rights and obligations relating to those matters as other persons 
transacting business with the Corporation. The Corporation shall not borrow money from or 
otherwise transact business with a director, officer, or committee member of the Corporation 
unless the transaction is described fully in a legally binding instrument and is in the best interests 
of the Corporation. The Corporation shall not borrow money from or otherwise transact business 
with a director, officer, or committee member of the Corporation without full disclosure of all 
relevant facts and without the approval of the Board of Directors, not including the vote of any 
person having a personal interest in the transaction. 
 

Prohibited Acts 
 6.05 As long as the Corporation is in existence, and except with the prior approval of 
the Board of Directors, no director, officer, or committee member of the Corporation shall: 
 

(a) Do any act in violation of the bylaws or a binding obligation of the 
Corporation. 

(b) Do any act with the intention of harming the Corporation or any of its 
operations. 

(c) Do any act that would make it impossible or unnecessarily difficult to 
carry on the intended or ordinary business of the Corporation. 

(d) Receive an improper personal benefit from the operation of the 
Corporation. 

(e) Use the assets of this Corporation, directly or indirectly, for any purpose 
other than carrying on the business of this Corporation. 

(f) Wrongfully transfer or dispose of Corporation property, including 
intangible property such as good will. 

(g) Use the name of the Corporation (or any substantially similar name) or 
any trademark or trade name adopted by the Corporation, except on behalf 
of the Corporation in the ordinary course of the Corporation's business. 

(h) Disclose any of the Corporation's business practices, trade secrets, or any 
other information not generally known to the business community to any 
person not authorized to receive it. 

Formation of Subsidiaries 
 6.06 The Corporation may establish one or more corporations, limited liability 
companies or other single-member entities disregarded for federal tax purposes to engage in low-
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income housing activities in furtherance of the Corporation's exempt purposes. 
 

 
 

ARTICLE 7. 
BOOKS AND RECORDS 

 
Required Books and Records 

 7.01 The Corporation shall keep correct and complete books and records of account. 
The Corporation's books and records shall include: 
 

(a) A file-endorsed copy of all documents filed with the New Mexico Public 
Regulation Commission relating to the Corporation, including, but not 
limited to, the articles of incorporation, and any articles of amendment, 
restated articles, articles of merger, articles of consolidation, and statement 
of change of registered office or registered agent. 

(b) A copy of the bylaws, and any amended versions or amendments to the 
bylaws. 

(c) Minutes of the proceedings of the Board of Directors, and committees 
having any of the authority of the Board of Directors. 

(d) A list of the names and addresses of the directors, officers, and any 
committee members of the Corporation. 

(e) A financial statement showing the assets, liabilities, and net worth of the 
Corporation at the end of the three most recent fiscal years. 

(f) A financial statement showing the income and expenses of the 
Corporation for the three most recent fiscal years. 

(g) All rulings, letters, and other documents relating to the Corporation's 
federal, state, and local tax status. 

(h) The Corporation's federal, state, and local information or income tax 
returns for each of the Corporation's three most recent tax years. 

Inspection and Copying 
 7.02 Any director, officer, or committee member of the Corporation may inspect and 
receive copies of all books and records of the Corporation required to be kept by the bylaws. 
Such a person may inspect or receive copies if the person has a proper purpose related to the 
person's interest in the Corporation and if the person submits a request in writing. Any person 
entitled to inspect and copy the Corporation's books and records may do so through his or her 
attorney or other duly authorized representative. A person entitled to inspect the Corporation's 
books and records may do so at a reasonable time no later than five working days after the 
Corporation's receipt of a proper written request. The Board of Directors may establish 
reasonable fees for copying the Corporation's books and records by members. The Corporation 
shall provide requested copies of books or records no later than five working days after the 
Corporation's receipt of a proper written request. 
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Financial Accountability 

 7.03 The treasurer shall be responsible for establishing standards of financial 
accountability that conform to attachment F of OMB Circular No. A-110(Rev.), entitled 
"Standards for Financial Management Systems." 
 
 

ARTICLE 8. 
FISCAL YEAR 

 
 8.01 The fiscal year of the Corporation shall begin on the first day of January and end 
on the last day in December in each year. 
 

 
 

ARTICLE 9. 
INDEMNIFICATION 

 
When Indemnification is Required, Permitted, and Prohibited 

 9.01 (a) The Corporation shall indemnify a director, officer, committee member, 
employee, or agent of the Corporation who was, is, or may be named defendant or respondent in 
any proceeding as a result of his or her actions or omissions within the scope of his or her official 
capacity in the Corporation. For the purposes of this article, an agent includes one who is or was 
serving at the request of the Corporation as a director, officer, partner, venturer, proprietor, 
trustee, partnership, joint venture, sole proprietorship, trust, employee benefit plan, or other 
enterprise. However, the Corporation shall indemnify a person only if he or she acted in good 
faith and reasonably believed that the conduct was in the Corporation's best interests. In a case of 
a criminal proceeding, the person may be indemnified only if he or she had no reasonable cause 
to believe that the conduct was unlawful. The Corporation shall not indemnify a person who is 
found liable to the Corporation or is found liable to another on the basis of improperly receiving 
a personal benefit. A person is conclusively considered to have been found liable in relation to 
any claim, issue, or matter if the person has been adjudged liable by a court of competent 
jurisdiction and all appeals have been exhausted. 
 
 (b) The termination of a proceeding by judgment, order, settlement, conviction, or on 
a plea of nolo contendere or its equivalent does not necessarily preclude indemnification by the 
Corporation. 
 
 (c) The Corporation shall pay or reimburse expenses incurred by a director, officer, 
committee member, employee, or agent of the Corporation in connection with the person's 
appearance as a witness or other participation in a proceeding involving or affecting the 
Corporation when the person is not a named defendant or respondent in the proceeding. 
 
 (d) In addition to the situations otherwise described in this paragraph, the Corporation 
may indemnify a director, officer, committee member, employee, or agent of the Corporation to 
the extent permitted by law. However, the Corporation shall not indemnify any person in any 
situation in which indemnification is prohibited by the terms of paragraph 9.01(a), above. 
 
 (e) Before the final disposition of a proceeding, the Corporation may pay 



NMIF  CHDO BYLAWS. DOC         
 

12 

indemnification expenses permitted by the bylaws and authorized by the Corporation. However, 
the Corporation shall not pay indemnification expenses to a person before the final disposition of 
a proceeding if: the person is a named defendant or respondent in an proceeding brought by the 
Corporation or the person is alleged to have improperly received a personal benefit or committed 
other willful or intentional misconduct. 
 
 (f) If the Corporation may indemnify a person under the bylaws, the person may be 
indemnified against judgments, penalties, including excise and similar taxes, fines, settlements, 
and reasonable expenses (including attorney's fees) actually incurred in connection with the 
proceeding. However, if the proceeding was brought by or on behalf of the Corporation, the 
indemnification is limited to reasonable expenses actually incurred by the person in connection 
with the proceeding. 
 

Procedures Relating to Indemnification Payments 
 9.02 Before the Corporation may pay any indemnification expenses (including 
attorney's fees), the Corporation shall specifically determine that indemnification is permissible, 
authorize indemnification, and determine that expenses to be reimbursed are reasonable, except 
as provided in paragraph 9.02(c), below. The Corporation may make these determinations and 
decisions by any one of the following procedures: 
 

(a) Majority vote of a quorum consisting of directors who, at the time of the 
vote, are not named defendants or respondents in the proceeding. 

(b) If such a quorum cannot be obtained, by a majority vote of a committee of 
the Board of Directors, designated to act in the matter by a majority vote 
of all directors, consisting solely of two or more directors who at the time 
of the vote are not named defendants or respondents in the proceeding. 

(c) Determination by special legal counsel selected by the Board of Directors 
by vote as provided in paragraph 9.02(a) or 9.02(b), or if such a quorum 
cannot be obtained and such a committee cannot be established, by a 
majority vote of all directors. 

 9.03 The Corporation shall authorize indemnification and determine that expenses to 
be reimbursed are reasonable in the same manner that it determines whether indemnification is 
permissible. If the determination that indemnification is permissible is made by special legal 
counsel, authorization of indemnification and determination of reasonableness of expenses shall 
be made in the manner specified by paragraph 9.02(c), above, governing the selection of special 
legal counsel. A provision contained in the articles of incorporation, the bylaws, or a resolution 
of members or the Board of Directors that requires the indemnification permitted by paragraph 
9.01, above, constitutes sufficient authorization of indemnification even though the provision 
may not have been adopted or authorized in the same manner as the determination that 
indemnification is permissible. 
 
 9.04 The Corporation shall pay indemnification expenses before final disposition of a 
proceeding only after the Corporation determines that the facts then known would not preclude 
indemnification and the Corporation receives a written affirmation and undertaking from the 
person to be indemnified. The determination that the facts then known to those making the 
determination would not preclude indemnification and authorization of payment shall be made in 
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the same manner as a determination that indemnification is permissible under paragraph 9.02(a), 
above. The person's written affirmation shall state that he or she has met the standard of conduct 
necessary for indemnification under the bylaws. The written undertaking shall provide for 
repayment of the amount paid or reimbursed by the Corporation if it is ultimately determined 
that the person has not met the requirements for indemnification. The undertaking shall be an 
unlimited general obligation of the person, but it need not be secured and it may be accepted 
without reference to financial ability to make repayment. 
 
 

ARTICLE 10. 
NOTICES 

 
Manner of Giving Notice 

 10.01 Any notice required or permitted by the bylaws to be given to a director, officer, 
or member of a committee of the Corporation may be delivered in person, by regular mail, 
electronic mail or telefax at least ten (10) days prior to such meeting.  If mailed, a notice shall be 
deemed to be delivered when deposited in the United States mail addressed to the person at his 
or her address as it appears on the records of the Corporation, with postage prepaid. A person 
may change his or her address by giving written notice to the secretary of the Corporation. 
 

Signed Waiver of Notice 
 10.02 Whenever any notice is required to be given under the provisions of the Act or 
under the provisions of the articles of incorporation or the bylaws, a waiver in writing signed by 
a person entitled to receive a notice shall be deemed equivalent to the giving of the notice. A 
waiver of notice shall be effective whether signed before or after the time stated in the notice 
being waived. 
 

Waiver of Notice by Attendance 
 10.03 The attendance of a person at a meeting shall constitute a waiver of notice of the 
meeting unless the person attends for the express purpose of objecting to the transaction of any 
business because the meeting is not lawfully called or convened. 
 

 
 

ARTICLE 11. 
SPECIAL PROCEDURES CONCERNING MEETINGS 

 
Meeting by Telephone 

 11.01 The Board of Directors, and any committee of the Corporation may hold a 
meeting by telephone conference call procedures in which all persons participating in the 
meeting can hear each other. The notice of a meeting by telephone conference must state the fact 
that the meeting will be held by telephone as well as all other matters required to be included in 
the notice. Participation of a person in a conference-call meeting constitutes presence of that 
person at the meeting. Physical attendance at a board meeting is required to hire or terminate an  
Executive Director. 
 

Decisions Without a Meeting 
11.02 Any action required by law or these bylaws to be taken at a meeting of Directors, 

or any action which may be taken at a meeting of directors, may be taken without a meeting if: 
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(i) a consent, in writing, setting forth the actions so taken, shall be signed by all of the directors; 
or (ii) notice of the proposed action is sent by mail, electronic mail or telefax to all directors and 
at least a majority (or a higher number if required by these bylaws) of the directors have 
expressed their consent to such action in a response sent by either mail, electronic mail or telefax 
to the President, the Secretary or the Executive Director. 
 

Voting by Proxy 
 11.03 A person who is authorized to exercise a proxy may not exercise the proxy unless 
the proxy is delivered to the officer presiding at the meeting before the business of the meeting 
begins. The secretary or other person taking the minutes of the meeting shall record in the 
minutes the name of the person who executed the proxy and the name of the person authorized to 
exercise the proxy. If a person who has duly executed a proxy personally attends a meeting, the 
proxy shall not be effective for that meeting. A proxy filed with the secretary or other designated 
officer shall remain in force and effect until the first of the following occurs: 
 

(a) An instrument revoking the proxy is delivered to the secretary or other 
designated officer. 

(b) The proxy authority expires under the terms of the proxy. 

(c) The proxy authority expires under the terms of the Bylaws. 

 
 

ARTICLE 12. 
AMENDMENTS TO BYLAWS 

 
 12.01 The bylaws may be altered, amended, or repealed, and new bylaws may be 
adopted by the Board of Directors.  The notice of any meeting at which the bylaws are altered, 
amended, or repealed, or at which new bylaws are adopted shall include the text of the proposed 
bylaw provisions as well as the text of any existing provisions proposed to be altered, amended, 
or repealed. Alternatively, the notice may include a fair summary of those provisions.  
 

 
 

ARTICLE 13. 
MISCELLANEOUS PROVISIONS 

 
Legal Authorities Governing Construction of Bylaws 

 13.01 The bylaws shall be construed in accordance with the laws of the State of New 
Mexico. All references in the bylaws to statutes, regulations, or other sources of legal authority 
shall refer to the authorities cited, or their successors, as they may be amended from time to time. 
 

Legal Construction 
 13.02 If any bylaw provision is held to be invalid, illegal, or unenforceable in any 
respect, the invalidity, illegality, or unenforceability shall not affect any other provision and the 
bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been 
included in the bylaws. 
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Headings 
 13.03 The headings used in the bylaws are used for convenience and shall not be 
considered in construing the terms of the bylaws. 
 

Gender 
 13.04 Wherever the context requires, all words in the bylaws in the male gender shall be 
deemed to include the female or neuter gender, all singular words shall include the plural, and all 
plural words shall include the singular. 
 

Obtaining Input from Program Beneficiaries 
 13.05 The Corporation shall establish a formal process to obtain the input of low-
income program beneficiaries regarding the design, site selection, development and management 
of affordable housing projects to be undertaken by the Corporation. Input from low-income 
program beneficiaries shall be obtained by one or more of the following methods: 
 

(a) Seeking advice from neighborhood associations;  

(b) Holding neighborhood or community open public meetings; 

(c) Distributing survey forms to neighborhood residents; and 

(d) Forming resident advisory councils or committees to be known as 
“Community Voice”. 

 
Purpose 

 13.06 The Company will pursue its charitable purpose through  
(1) development, production and management of high quality affordable 

housing in stable communities;  
(2) the provision of supportive services at no cost to  residents for educational 

purposes and economic self-sufficiency;  
(3) participation in government housing programs designed to provide 

affordable housing.   
The Organization will operate through a community-based board of directors and seek input 
from community groups into the organization's operations.  The Organization will support a 
homeownership-program designed to provide homeownership opportunities for families that 
cannot otherwise afford to purchase safe and decent housing.  The Organization will establish 
long term housing opportunities through covenants or restrictions running with the property.  The 
Organization will accommodate the special needs of the elderly and physically handicapped its 
housing mission. The organization will have a goal that eighty percent of the individuals that it 
serves have incomes equal to or less than HUD’s (LMMI) low, moderate, and middle income 
definitions.” 
 
Dissolution 

13.07  All of the Corporation's assets shall be pledged for use in performing the 
Corporation's charitable functions.  In the event of the discontinuance of the organization, by 
dissolution or otherwise, the assets of the Corporation shall be applied and distributed as follows: 
 



NMIF  CHDO BYLAWS. DOC         
 

16 

(a) All liabilities and obligations of the Corporation shall be 
paid, satisfied and discharged; in case its property and 
assets are not sufficient to satisfy or discharge all the 
Corporation's liabilities and obligations, the Corporation 
shall apply them so far as they will go to the just and 
equitable payment of the liabilities and obligations. 

 
(b) Assets held by the Corporation upon condition requiring 

return, transfer or conveyance, which condition occurs by 
reason of the dissolution of the Corporation, shall be 
returned, transferred or conveyed in accordance with such 
requirements. 

 
(c) All other assets, including assets received and held by the 

Corporation subject to limitations permitting their use only 
for charitable, religious, eleemosynary, benevolent, 
educational or similar purposes, but not held upon a 
condition requiring return, transfer or conveyance by 
reason of the Corporation's dissolution, together with any 
income earned thereon, shall be transferred or conveyed to 
one or more organizations qualified as charitable 
organizations under Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended, that are engaged in 
activities substantially similar to those of this Corporation. 

 
 
We certify that the foregoing Bylaws were adopted at a duly noticed meeting of the Board of 
Directors of the Corporation on December 13, 2008, at which a quorum was present, by two-
thirds majority in number of the total Board of Directors then sitting. 
 
 
 
___________________________________   _____________________ 
President, Ovy Valencia    Date signed 3/13/2009 
 
 
 
__________________________________   _____________________ 
Secretary, Manuel Padilla    Date signed 4/18/2009 
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.. 
-/INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 

> P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: SEP 2 3 2009 
NEW MEXICO INTER-FAITH COMMUNITY 

HOUSING DEVELOPMENT CORPORATION 
C/O TRACY CONNER 
324 MCKENZIE ST 
SANTA FE, NM 87501 

Dear Applicant: 

Employer Identification Number: 
80-0291710 

DLN: 
17053138018009 

Contact Person: 
MS K WILMER 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
December 31 

Public Charity Status: 
170 (b) (1) (A) (vi) 

Form 990 Required: 
Yes 

Effective Date of Exemption: 
October 10, 2008 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

ID# 52405 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl(c) (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section SOl(c) (3) of the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code section(s) listed in the heading of this 
letter. 

Please see enclosed Publication 422l~PC, Compliance Guide for SOllcl (3) Public 
Charities, for some helpful information about your responsibilities as an 
exempt organization. 

Letter 947 (DO/CG) 



/ 
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NEW MEXICO INTER-FAITH COMMUNITY 

We have sent a copy of this letter to your representative as indicated in your 
power of attorney. 

Enclosures: Publication 4221-PC 

Sincerely, 

Robert Choi 
Director, Exempt Organizations 
Rulings and Agreements 

Letter 947 (DO/CG) 
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ARTICLES OF  INCORPORATION 
 OF  

NEW MEXICO INTER-FAITH 
  COMMUNITY HOUSING DEVELOPMENT CORPORATION 

 

I the undersigned natural person over the age of eighteen (18), acting as an incorporator, adopt the 
following Articles of Incorporation of NEW MEXICO INTER-FAITH COMMUNITY 
HOUSING DEVELOPMENT CORPORATION (referred  to  as  the  “Corporation) under the New 
Mexico Non-Profit  Corporation  Act  (referred  to  as  the  “Act.) 

 
ARTICLE I. 

NAME 
The name of the Corporation is NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION. 

 
ARTICLE II. 

NON-PROFIT CORPORATION 
The Corporation is a non-profit corporation. Upon the dissolution of this corporation its assets shall 
be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code (or corresponding section of any future federal tax code), or shall be 
distributed to the federal government or to a state or local government for a public purpose.  Any 
such assets not so disposed of shall be disposed of by the court of common pleas of the county in 
which the principal office of the corporation is then located, exclusively for such purposes or to such 
organization or organizations, as said court shall determine, which are organized and operated 
exclusively for such purposes. 
 

ARTICLE III 
DURATION 

The duration of the Corporation shall be perpetual. 

 
ARTICLE IV. 
PURPOSES 

The Corporation is organized exclusively for charitable, religious and/or educational purposes within 
the meaning of Section 501(c)(3) of the Internal Revenue Code.  In furtherance of such purposes, the 
Corporation will support the provision of decent housing that is affordable to low-income persons in 
multifamily communities. The Corporation will engage exclusively in the building, repair, and sale 
or rental of housing without profit to low-income and moderate-income individuals and families, and 
related activities. 
 
No substantial part of the activities of the Corporation will be the carrying on of propaganda or 
otherwise attempting to influence legislation, and the Corporation shall be empowered to make the 
election authorized under Section 501(h) of the Internal Revenue Code of 1986.  The Corporation 
shall not participate in or intervene in (including the publishing or distribution of statements) any 
political campaign on behalf of or in opposition to any candidate for public office. 
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The Corporation shall not engage in any activities or exercise any powers that are not in furtherance 
of the primary purposes of the Corporation." 

 
ARTICLE V. 

POWERS 
Except as otherwise provided in these Articles, the Corporation shall have all of the powers provided 
in the Act.  Moreover, the Corporation shall have all implied powers necessary and proper to carry 
out its express powers.  The Corporation may pay reasonable compensation to directors or officers 
for services rendered to or for the Corporation in furtherance of one or more of its purposes set forth 
above.   

 
ARTICLE VI. 

RESTRICTIONS AND REQUIREMENTS 
The Corporation shall not pay dividends or other corporate income to its members, directors or 
officers or otherwise accrue distributable profits or permit the realization of private gain.  The 
Corporation shall have no power to take any action prohibited by the Act.  The Corporation shall not 
have the power to engage in any activities, except to an insubstantial degree, that are not in 
furtherance of the purposes set forth above.  The Corporation will be operated in a way that does not 
result in accrual of distributable profits, realization of private gain resulting from payment of 
compensation in excess of a reasonable allowance for salary or other compensation for services 
rendered, or realization of any other form of private gain.   
 
The Corporation shall have no power to take any action that would be inconsistent with the 
requirements for a tax exemption under Internal Revenue Code Section 501(c)(3) and related 
regulations, rulings, and procedures.  The Corporation shall have no power to take any action that 
would be inconsistent with the requirements for receiving tax-deductible charitable contributions 
under Internal Revenue Code Section 170(c)(2) and related regulations, rulings and procedures.  
Regardless of any other provision in these Articles of Incorporation or state law, the Corporation 
shall have no power to: 
 
1. Engage in activities or use its assets in manners that are not in furtherance of one or more 
exempt purposes, as set forth above and defined by the Internal Revenue Code and related 
regulations, rulings and procedures, except to an insubstantial degree. 
 
2. Serve a private interest other than one that is clearly incidental to an overriding public 
interest.   

3. Devote more than an insubstantial part of its activities to attempting to influence legislation 
by propaganda or otherwise, except as provided by the Internal Revenue Code and related 
regulations, rulings and procedures.   
 
4. Participate in or intervene in any political campaign on behalf of or in opposition to any 
candidate for public office.  The prohibited activities include the publishing or distributing of 
statements and any other direct or indirect campaign activities.   
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5. Have objectives that characterize it as an "action organization" as defined by the Internal 
Revenue Code and related regulations, rulings, and procedures.   
 
6. Distribute its assets on dissolution, or on discontinuance of the Corporation by means other 
than dissolution, other than for one or more exempt purposes; on dissolution, or on discontinuance of 
the Corporation by means other than dissolution, the Corporation's assets shall be distributed to the 
state government for a public purpose, or to an organization exempt from taxes under Internal 
Revenue Code Section 501(c)(3) to be used to accomplish the general purposes for which the 
Corporation was organized.   
 
7. Permit any part of the net earnings of the Corporation to inure to the benefit of any private 
shareholder or member of the Corporation or any other private individual.   
 
8. Carry on an unrelated trade or business except as a secondary purpose related to the 
Corporation's primary, exempt purposes.   
 
The Corporation shall have standards of financial accountability that conform to Attachment F of 
OMB Circular No. A-110 (Rev.), titled Standards for Financial Management Systems." 
 

ARTICLE VII. 
MEMBERSHIP 

The Corporation shall have no members.   
 

ARTICLE VIII. 
INITIAL REGISTERED OFFICE AND AGENT 

The street address of the initial registered office of the Corporation is 1450 St. Francis Drive, Santa 
Fe, New Mexico, 87505.  The name of the initial registered agent at this office is Laurie Morgan 
Silver. 
 

ARTICLE IX. 
BOARD OF DIRECTORS 

The qualifications, manner of selection, duties, terms and other matters relating to the Board of 
Directors shall be provided in the Bylaws.  The initial Board of Directors shall consist of three (3) 
persons.  The number of Directors may be increased or decreased by adoption or amendment of the 
Bylaws.  The current Board of Directors consists of the following persons at the following addresses: 



Name of Director 

Laurie Morgan Silver 

Manuel Padilla 

Ovy Valencia 

Street Address 

1450 St Francis Drive 
Santa Fe, New Mexico 87505 

4524 Mesa Del Oro Lp. 
Santa Fe, New Mexico 87507 

192 Pueblo Garcia Rd. 
Santa Fe, New Mexico 87505 

The initial Board of Directors shaJI adopt bylaws which shall provide that at least onewthird of 
the members of the Board of Directors shall be residents oflow-income neighborhoods, other loww 
income community residents, or elected representatives of low-income neighborhood organizations. 
The Bylaws shall provide a formal process for low-income program beneficiaries to advise the 
organization in its decisions regarding the design. siting, development and management of affordable 
housing. 

ARTICLE X. 
LIMITATION ON LIABILITY OF DIRECTORS 

A Director is not liable to the Corporation or members for monetary damages for an act or 
omission in the Director's capacity as Director except to the extent otherwise provided by a statute of 
the State of New Mexico. 

ARTICLE XI. 
INDEMNIFICATION 

'fbe Corporation may indemnifY a person who was, is, or is threatened to be made a named 
defendant or respondent in litigation or other proceedings because the person is or was a Director or 
other person related to the Corporation, as provided by the provisions in the Act governing 
indemnification. As provided in the Bylaws. the Board of Directors sha1l have the power to define 
the requirements and limitations for the Corporation to indemnifY Directors, officers or others related 
to the Corporation. 

ARTICLE XII. 
INCORPORATOR 

The name and address of the Incorporator is Tracy E. Conner, 324 McKenzie St., Santa Fe, New 
Mexico 8750 I. 

'*' EXECUTED on October /11.:_, 2008. 

l 0 : 

NMIF CHDO Article~.DOC 4 



AFFIDAVIT OF ACCEPTANCE OF APPOINTMENT 
BY DESIGNATED INITIAL REGISTERED AGENT 

TO: TilE STATE PUBLIC REGULATION COMMISSION 
STATE OF NEW MEXICO 

STATEOFNEWMEXICO ) 
) ss. 

COUNTY OF SANTA FE ) 

OCT 1 0 2008 

On this -!1L day of October, 2008, Tracy E. Conner, being first duly sworn, acknowledges 

that she does hereby accept the appointment as the initial Registered Agent of New Mexico Inter

Faith Community Housing Development Corporation, the corporation which is named in the 

foregoing Articles of Incorporation, and which is applying for a Certificate of Incorporation. 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF SANTA FE ) 

This instrument was acknowledged before me on October j_Q_, 2008 by Tracy E. 
Carmer. 

'lli;t.hl.Q.L.l,, fuM~ 
Notary Public 

My Commission Expires: ~ } I ) I d--
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I<AHANEK, FRANKE & ASSOCIATES, l.(. 
CERTIFIED Pusuc ACCOUNTANTS 

2727 ALLEN PARKWAY, SUITE 1500 
HOUSTON, TEXAS 77019 

713/529-9336 
FACSIMILE 

713/529-9408 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
New Mexico Inter-Faith Cor- •unity Housing DevelOpment Corporation 

We have audited the accompanying financial statements of New Mexico Inter-Faith Community Housing 
Development Corporation (a New Mexico non-profit organization), which comprise the statement of financial 
position as of December 31, 2014, and the related statements of activities and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

The Organization's management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
unqualified audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of New Mexico !nter~Faith Community Housing Development Corporation as of December 31, 2014, and 
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles 
general!y accepted in the United States of America. 

~;)~ H?t-4 9- /ks-k:/k-;k./ L ·C r 
Kahanek, Franke & Associates, L.C. 
Houston, Texas 

January 23, 2015 

1 
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125 E. Palace Ave. Suite 43, Santa Fe, NM 87505 505-501-8017 www.nm-i-f.org 

 

The Inter-Faith Group consists of seven non-profit corporations with over 40 years of 
affordable housing experience. We specialize in affordable rental housing development, 
development consulting services, multifamily asset and property management, and 
multifamily resident services with operations in Texas, Colorado, New Mexico and 
Mississippi and expanding into Los Angeles, and Chicago this year.  

To date, the Inter-Faith Group has: 

• Developed over 1600 units in 10 properties 
• Owns 3502 units in 19 properties  
• Manages 3328 units in 18 properties 
• Provides resident services at over 200 properties serving over 40,000 residents  

 

New Mexico Inter-Faith Housing (NMIF) was chartered as a 501(c)3 non-profit in 
2008 and with over $1,000,000 in assets and a board comprised with a majority of New 
Mexicans, NMIF qualifies for the highest point allocation for Low Income Housing Tax 
Credit sponsoring organizations. NMIF is an entrepreneurial and financially self-sufficient 
organization with a strong base of support from our sister organizations. The 
organization’s Executive Director, JOT Couch, has over two decades of experience in 
affordable housing finance, development, management, and resident services. The 
organization’s day-to-day operations are led by Daniel Werwath who has over a decade 
of experience in affordable housing planning, program development, and housing 
development in Northern New Mexico.  

Daniel has specific experience working with the New Mexico Mortgage Finance Authority 
and the City of Santa Fe on housing development funding and has written applications 
that have secured millions in development subsidy and financing for seven housing 
development projects comprising over 135 units of housing in the Santa Fe area. Daniel 
is also a HUD OneCPD technical assistance provider to states and municipalities 
through the national non-profit intermediary Enterprise Community Partners, specializing 
in federal funding programs including the Neighborhood Stabilization Program, 
Community Development Block Grant, and the HOME Investment Partnership Program.  

Daniel has unique experience with housing development feasibility and planning having 
worked on six community-level affordable housing strategic plans in New Mexico. In 
addition he has worked with novel housing development models including participant-
designed senior co-housing, an rural affordable infill cluster development with 
agricultural and conservation easements and a working organic farm, a LIHTC affordable 
rental project with on-site integrated social services, and has done extensive research, 
planning, design, and project programming work around live/work housing.  
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I<AHANEK, FRANKE & ASSOCIATES, l.(. 
CERTIFIED Pusuc ACCOUNTANTS 

2727 ALLEN PARKWAY, SUITE 1500 
HOUSTON, TEXAS 77019 

713/529-9336 
FACSIMILE 

713/529-9408 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
New Mexico Inter-Faith Cor- •unity Housing DevelOpment Corporation 

We have audited the accompanying financial statements of New Mexico Inter-Faith Community Housing 
Development Corporation (a New Mexico non-profit organization), which comprise the statement of financial 
position as of December 31, 2014, and the related statements of activities and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

The Organization's management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
unqualified audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of New Mexico !nter~Faith Community Housing Development Corporation as of December 31, 2014, and 
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles 
general!y accepted in the United States of America. 

~;)~ H?t-4 9- /ks-k:/k-;k./ L ·C r 
Kahanek, Franke & Associates, L.C. 
Houston, Texas 

January 23, 2015 
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NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

Current assets 
Cash 
Prepaid expenses 

Total current assets 

Other assets 

STATEMENT OF FINANCIAL POSITION 
DECEMBER 31, 2014 

ASSETS 

Note receivable (note 4) 

Total other assets 

Total assets 

LIABILITIES AND NET ASSETS 

Current liabilities 
Accounts payable and accrued liabilities 

Total liabilities 

Net assets 
Unrestricted 

Total net assets 

Total liabilities and net assets 

$ 222,174 
3,198 

225,372 

950,000 

950,000 

1,175,372 

3,618 

3,618 

1,171,754 

1 '171 '754 

$ 1,175,372 

The accompanying notes are an integral part of these financial statements. 

2 



NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31,2014 

Unrestricted net assets: 
Interest income 
Revenues - apartments 
Management and service fees 
Unrestricted grant income 

Total revenues 

Expenses: 
Administrative expense 
Salaries and employee benefits 
Insurance expense 
Rent expense 
Legal and professional expense 

Total expenses 

Increase in unrestricted net assets 

$ 67,007 
0 
0 
0 

67,007 

4,559 
45,951 

1,539 
3,846 
3,617 

59,512 

7,495 

Net assets, beginning of year 1 '164,259 

Net assets, end of year $ 1,171,754 

The accompanying notes are an integral part of these financial statements. 
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NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED DECEMBER 31, 2014 

Cash flows from operating activities 
Increase in unrestricted net assets $ 

Adjustments to reconcile income in net assets to 
net cash provided by operating activities: 

Prepaid expenses 
Accounts payable and accrued liabilities 

Net cash provided by operating activities 

Increase in cash and cash equivalents 

Cash, beginning of year 

Cash, end of year $ 

7,495 

(1 ,048) 
1,199 

7,646 

7,646 

214,528 

222,174 

The accompanying notes are an integral part of these financial statements. 
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NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2014 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

New Mexico Inter-Faith Community Housing Development Corporation ("NMIF") is a 
New Mexico non-profit organization incorporated for the purpose of providing quality, 
affordable housing and supportive services to low-income residents. 

NMIF was established to pursue its charitable purpose through development, production 
and management of high quality affordable housing in stable communities. NMIF plans 
to provide supportive services at no cost to residents for educational purposes and 
economic self-sufficiency. NMIF also plans to participate in government housing 
programs designed to provide affordable housing. 

NMIF operates through a community-based board of directors and seeks input from 
community groups into the organization's operations. NMIF will support a 
homeowners hip program designed to provide homeownership opportunities for families 
that cannot otherwise afford to purchase decent housing. NMIF will establish long-term 
housing opportunities through covenants or restrictions running with the property. NMIF 
will accommodate the special needs of the elderly and physically handicapped in its 
housing mission. NMIF will have a goal that 80% of the individuals that it services have 
incomes equal to or less that HUD's low, moderate and middle income definitions. 

NMIF hired a Director of Outreach to become Chief Operations Officer in 2014 for 
increasing community connection which has resulted in several opportunities. NMIF is 
working with Creative Santa Fe to develop affordable housing for the community of 
artists and other creative industry workers. NMIF is also in negotiations for the 
acquisition and rehabilitation of a 78 unit affordable housing development, including 
application for low income housing tax credits. 

Financial Statement Presentation 

NMIF has adopted FASB ASC Topic 958 Not-for-profit Entities. Under FASB ASC 
Topic 958, NMIF is required to report information regarding their financial position and 
activities according to three classes of net assets (unrestricted net assets, temporarily 
restricted net assets, and permanently restricted net assets) based upon the existence 
or absence of donor-imposed restrictions. 

Basis of Accounting 

These financial statements were prepared using the accrual basis of accounting. Under 
this method, revenues are recorded in the period earned and when the amount and 
timing of the revenue can be reasonably determined. Expenses and asset additions are 
recognized at the time a liability arises which is normally at the time title passes or a 
service is received. 
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NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2014 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

Income Taxes 

New Mexico Inter-Faith Community Housing Development Corporation is a non-profit 
charitable organization and is not subject to federal income tax under section 501(c)(3) 
of the Internal Revenue Service. 

2. CASH AND CASH EQUIVALENTS 

NMlF maintains cash and cash equivalent balances at one financial institution. The 
account at the institution is insured by the Federal Deposit Insurance Corporation up to 
$250,000. 

3. OPERATING LEASE COMMITMENT 

On January 22, 2014, NMIF entered into a new lease agreement for office space 
expiring on February 28, 2015. The lease may be extended for 2 additional years, and 
NMIF is currently working on an ex1ension with its landlord to February 28, 2017. The 
lease is subject to escalations and for NMIF's proportionate share of increases in 
operating expenses and real estate taxes. Rent expense for the year ended December 
31, 2014 was $3,846. The following is a schedule of the known remaining minimum 
lease payments. 

Year Ending December ;31c __ 
2015 $ 
2016 
2017 

Amount 
5,380 
5,580 

930 

Total Minimum Lease Payments $ ___ 1cc1cc,8::::9;:;0~ 
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NEW MEXICO INTER-FAITH COMMUNITY HOUSING 
DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2014 

4. NOTE RECEIVABLE AND GRANT 

Texas Inter-Faith Housing Corporation ("TIFHC") provided a bridge loan to One 
Brompton Square, L.L.C. ("OBS"), owner of Brompton Square Apartments, in 2010 in 
the amount of $3,014,475. This loan is receivable at 7% interest only and matures in 
July 2020 with a balloon principal payment due in full. The loan is secured by a deed of 
trust on the property with no prepayment penalties. On October 16, 2013, the Board of 
TIFHC met and granted $950,000, approximately 31.5%, of this loan to NMIF. The 
purpose is to assist NMIF in its mission to provide affordable housing, and to meet 
certain Qualifying Allocation requirements in New Mexico. TIFHC irrevocably granted 
and contributed this portion of the loan to NMIF, and the participation in this loan to OBS 
is not a loan by TIFHC to NMIF. NMIF received interest income of $66,500 in 2014. 

5. DATE OF MANAGEMENT'S REVIEW 

NMIF management reviewed and evaluated subsequent events through January 23, 
2015, and no events have occurred subsequent to the statement of financial position 
dated December 31, 2014 that would require adjustments to, or disclosure in, the 
financial statements. 
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!
Scope!of!Work!

Colonial!Hillcrest!Apartments!
!

Bouchee! Development! LLC! and! New! Mexico! Inter:Faith! Community! Housing! Development!

Corporation! propose! to! perform! renovations! to! the! 76:unit! Colonial! Hillcrest! Apartments! in!

Carlsbad,!NM!by!securing!new!financing!and!utilizing!Federal!Low!Income!Housing!Tax!Credits!

and! affordable! housing! grant! funds! from! the! City! of! Carlsbad.! The! proposed! renovation!will!

ensure!that!the!property!continues!to!effectively!serve!the!residents!for!whom!it!was!originally!

developed! and! the! greater! Carlsbad! community,! while! meeting! 2015! Enterprise! Green!

Community!energy!efficiency!building!standards.!!

!

Once!renovated!the!project!will!provide!direct!affordable!housing!assistance!to!76!families!at!or!

below!50%!of! the!Area!Median! Income!with!rents!based!on! incomes!through!a!HUD!Housing!

Assistance! Payment! contract.! We! intend! to! commit! to! a! 45:year! period! of! affordability,! to!

ensure!that!this!affordable!housing!asset!continues!providing!high!quality!housing,!and!a!direct!

benefit!to!low:income!families!in!Carlsbad!well!into!the!future.!!

!

The!scope!of!work!is!described!below!by!functional!area.!All!improvements!will!be!specified!in!a!

manner! that!meets!or!exceeds!all! applicable!New!Mexico!Mortgage!Finance!Authority! (MFA)!

and! US! Department! of! Housing! &! Urban! Development! (HUD)! construction! and! architectural!

requirements! and! all! applicable! building! codes.! The! scope! of! work! below! is! subject! to! the!

availability!of!development!funds!and!the!result!of!a!green!capital!needs!assessment!study!and!

environmental!testing.!

!

Site!Repairs!&!Improvements!

- Parking!areas!–!repair,!sealcoat!and!stripe.!!

- Repair!and!replace!failed!concrete!sidewalk!surfaces!as!needed,!including!ADA!repairs!

and!upgrades.!

- Improved!property!signage.!

- Additional!landscaping!to!accentuate!property.!

- Clean!and!tuckpoint!brick!building!exteriors.!

- Replace!all!exterior!stairs!and!decking.!

!

Window!Replacement!

- Remove!unit!windows;!replace!with!premium!grade!vinyl!sliders!(minimum!R:value!of!

2.86!or!a!maximum!U:value!of!.35).!

!

Roof!Replacement!



                                   
 

- Install!new!premium!30:year!architectural!shingle!roofing!(meets!or!exceeds!relevant!

ASTM!standards).!

!

Site!Lighting!

- Add!LED!energy!efficient!site!lighting,!common!area!lighting!and!unit!lighting!(replace!

all).!

!

!

!

!

!

Community!Building!/!Management!Office!

- Construct!new!community!building!with!community!room!and!computer!center!(site!for!

tenant!services!programs),!management!and!leasing!office;!renovate!current!

community!laundry!room!and!maintenance!building.!

!

General!Units!

- New!blinds!

- Replace!VCT!flooring!in!kitchens!and!bathrooms.!

- Replace!flooring!in!living!rooms!and!bedrooms.!

- Replace!entry!doors!and!hardware.!

- Replace!interior!doors!and!hardware.!

- New!electrical!devises!(switches!and!outlets).!

- New!Paint.!

- New!energy!efficient!light!fixtures.!!

- New!closet!racking.!

- New!secure!storage!for!each!unit!(68”!x!32”).!

!

Kitchens!

- New!Energy!Star!refrigerators,!microwaves,!ranges!and!recirculating!hoods.!

- New!cabinets!(plywood!box!construction!with!hardwood!drawers,!doors!and!stiles)!and!

P:lam!countertops.!

- New!faucets!with!low:flow!aerators.!

- Add!GFIC!devices!per!code.!

!

Baths!

- New!sink!and!vanity!cabinet!(construction!similar!to!kitchen!millwork).!

- New!faucets!with!low:flow!aerators.!

- New!shower!heads!with!max!of!2.5!gallons/minute!flow!rate.!

- New!fiberglass!bath/shower!units;!new!surround.!

- Add!GFIC!devices!per!code.!



                                   
 

- New!vinyl!flooring.!

- New!exhaust!fans!(vented!to!exterior).!

- New!specialties!

- New!energy!efficient!light!fixtures.!

- New!toilet!accessories!(tissue!paper!dispenser,!soap!dispenser,!medicine!cabinet!with!

mirror,!towel!bar!and!grab!bars!where!required).!

!

!

!

Mechanical!

- Replace!all!HVAC!systems!with!new!energy!efficient!equipment!(heating!and!cooling!

equipment).!!All!HVAC!will!be!converted!from!gas!to!electric.!

- Replace!existing!hot!water!heaters!with!new!energy!efficient!hot!water!heaters.!!All!hot!

water!heaters!will!be!converted!from!gas!to!electric.!

- Clean!and!seal!ducts.!

!

Electrical!

- Replace!all!on:site!transformers!and!secondary!service!lines.!

- Replace!site!submeters.!

- Repair!and/or!replace!all!primary!service!lines.!

!

Plumbing!

- Replace!sanitary!sewer!lines!and!domestic!water!lines.!



C"#Executive#Summary/Project#Narrative#
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!
Colonial!Hillcrest!Preservation!Project!Narrative!

!
Executive!Summary!
New!Mexico!Inter.Faith!Housing,!on!behalf!of!Colonial!Housing!Partners!LLLP,!hereby!request!a!housing!
assistance!grant!from!the!City!of!Carlsbad,!in!the!form!of!payment!by!the!City!of!qualifying!infrastructure!
costs!necessary!to!support!the!preservation!and!improvement!of!affordable!housing!at!Colonial!Hillcrest!
Apartments!in!Carlsbad,!which!will!be!limited!to!serving!citizens!of!Carlsbad!earning!50%!or!less!of!Area!
Median!Income!with!an!affordability!period!of!45!years.!Colonial!Housing!Partners!LLLP!will!purchase!
and!completely!renovate!and!preserve!Colonial!Hillcrest!Apartments,!and!we!hereby!seek!a!housing!
assistance!grant!of!no!less!than!$450,000!which!will!be!used!solely!to!pay!the!costs!of!qualifying!
infrastructure!improvements!at!the!property!as!detailed!in!this!application.!!This!proposed!grant!from!
the!City!of!Carlsbad!will!also!provide!the!project!three!(3)!points!on!its!LIHTC!application!to!MFA!which!
will!help!ensure!the!project!is!funded!by!MFA!in!its!extremely!competitive!9%!LIHTC!round!(i.e.!the!
project!will!be!awarded!one!(1)!point!for!each!$150,000!contributed!to!the!project!by!the!City).! 
!
Project!Need!
Colonial!Hillcrest!is!widely!regarded!as!one!of!the!highest!priority!affordable!housing!assets!in!
the!state!for!renovation!and!preservation.!!Built!in!1969!the!project!is!in!dire!need!of!extensive!
renovations!for!both!systems!function!and!livability.!Housing!Needs!Assessment!data!for!the!
City!of!Carlsbad!indicates!that!rapid!job!and!population!growth!during!the!last!10!years!has!put!
pressure!on!lower!income!households,!with!the!median!income!increasing!more!than!50%!since!
1999.!Among!lower!income!households!the!report!found!that!a!majority!of!lower!income!
households!were!single.parent!families!with!children.!Further!data!from!the!needs!assessment!
found!little!to!no!vacancies!in!existing!housing!serving!low.income!families.!!
!
Colonial!Hillcrest!was!awarded!Low!Income!Housing!Tax!Credits!in!2013!by!MFA!for!a!complete!
renovation,!but!those!credits!were!remitted!when!the!partnership!then!undertaking!the!
renovation!dissolved.!This!return!of!funds!to!MFA!left!many!residents!in!uncertain!positions!in!
regards!to!their!housing,!and!proved!a!grave!disappointment!for!the!many!current!residents!
who!have!no!other!housing!options!and!direly!wish!for!improved!housing!conditions.!!
!
Project!Scope!
New!Mexico!Inter.Faith!housing,!in!partnership!with!Bouchee!Development,!propose!to!
undertake!a!complete!renovation!of!the!Colonial!Hillcrest!apartment!complex,!investing!nearly!
$6!million!in!direct!hard!construction!improvements,!a!per.unit!investment!of!over!$78,000.!
This!renovation!will!include!complete!overhaul!of!the!units,!extensive!investment!in!the!utility!
infrastructure,!energy!efficiency!upgrades,!the!construction!of!a!new!resident!community!
center,!resident!and!community!safety!enhancements,!improvements!to!the!site!aesthetics,!
and!post!rehab,!the!implementation!of!a!wholly!new!regime!of!enhanced!resident!services.!
NMIF!and!Bouchee!Development!intend!to!commit!approximately!$350,000!to!ongoing!on.site!



                                   
 

resident!services!at!the!project!at!no!cost!to!the!tenants.!These!resident!services!will!ensure!all!
tenants!have!access!to!basic!educational!and!economic!empowerment!resources,!while!also!
providing!community.building!activities!to!improve!the!resident!experience!at!the!property,!
thereby!further!enhancing!the!property!as!long.term!community!asset.!
!
Project!Beneficiaries!
Colonial!Hillcrest!will!serve!families!at!or!below!50%!of!the!Area!Median!Income!for!the!next!45!
years.!For!a!family!of!three,!this!equates!to!an!annual!income!of!$28,350!a!year!or!less.!Because!
of!the!property’s!long.term!Project.Based!Section!8!contract,!rents!are!based!on!the!actual!
incomes!of!tenant!families,!ensuring!that!their!housing!payments!do!not!burden!low.income!
households.!The!project!contains!24!one.bedroom!units,!40!two.bedroom!units,!and!12!three.
bedroom!units,!serving!a!mix!of!family!sizes.!!
!
!
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!

!

Colonial'Hillcrest'Apartments'–'Proposed'Sources'&'Uses:'
(Colonial'Housing'Partners'LLLP)'
!

SOURCES & USES SUMMARY               
SOURCES OF FUNDS         USES OF FUNDS     
Assumed Debt   $0      Acquisition Costs   $4,201,000  

First Mortgage - Part A   $6,619,562      
Soft Costs - Market 
Review   $15,800  

First Mortgage - Part B   $0      Soft Costs - Environmental   $23,308  
Low Interest Loan   $0      Soft Costs - Legal   $80,000  
Not Used     $0      Soft Costs - A/E   $383,510  
LIHTC Equity (Federal)   $7,741,726      Soft Costs - Other   $126,585  

LIHTC Equity (State)   $0      
Rehab 
Costs     $6,692,800  

HTC Equity (Federal)   $0      Relocation Costs   $252,000  

HTC Equity (State)   $0      
Interim 
Costs     $227,290  

Subordinate Loans   $0      Financing Costs   $326,221  
Interim Income   $0      LIHTC/Syndication Costs   $150,500  
Carlsbad - Housing Grant   $450,000      Developer Fees   $1,462,500  
Seller Reserves   $0      Reserves     $873,764  
Financing Gap   $3,990  Deferred Fee   Other     N/A 
Total Sources of Funds   $14,815,278      Total Uses of Funds   $14,815,278  
                    
!



                                   
 
 

!
Construction!Budget!(Est.)!

Colonial!Hillcrest!Apartments!
!

Attached! is! the! estimated! construction! budget! for! the! Colonial! Hillcrest! Apartments!

rehabilitation.! ! In! all! it! is! anticipated! that! nearly! $6! million! in! hard! construction! (new!

construction! and! renovations)! will! take! place! at! the! property! starting! in! November! 2016.!!

Please!note!the!construction!budget!line!items!highlighted!in!yellow,!all!of!which!are!qualifying!

“Infrastructure!Improvements”!as!defined!in!the!City!of!Carlsbad!Affordable!Housing!Ordinance,!

which!include!the!following:!

!

Sanitary!Sewer!Replacement:!! $125,000!

Domestic!Water!Replacement:! $135,000!

Paving,!Repair!and!Seal!Coat:!! $!!42,645!

Sidewalk!&!Curb!ADA!Upgrades:! $!!33,920!

Irrigation!&!Landscaping:! ! $!!80,000!

HVAC!Replacement:! ! ! $448,118!

Electrical!Replacement!(Units)! $424,000!

Site!Electrical!Metering:! ! $239,802!

Transformer!Replacement:! ! $!!88,000!

! ! ! Total:! ! $1,616,485!
!



Revised 11-2-15 .. . Rehab ~:. .. _.....,. 

General Requirements $ 309,000 
Contractors General OH $ 103,000 - - - -
Subsistence $ 35,000 
Demolition $ 143,402 
Grading Allowance $ 10,000 
Backhoe Rental $ 22,000 
Sanitary Sewer Allowance -- $ 125,000 

~--
Water Distribution Allowance $ 135,000 
Paving Allowance $ 26,000 -
~~ir & Seal Coat $ 16,645 -
Curb & HC Ramps $ 33,920 -
"crusher Fines w/s'f!l edging $ 28,800 ---------
Dumpster Pads $ 7,680 
Dumpster Masonry $ 15,000 
Dumpster Gates $ 6,000 
SWIPP/Erosion Co.ntrol $ 3.000 I 
Precast Concrete $ 14,365 
Playground lmpr Allowance $ 47,000 
~te Ameni~ Allowance _ $ 
lrrig & landscaping Allowance I $ 

12,500 
so.ooo c= 

Tree Trimming Allowance $ 6,000 
Termite Treatment ~ $ 2,000 
Bldg Concrete $ 50,335 
Stafr'S & Rails $ 111,950 
Rou_ah .9areentty ·- $ 455,447 -·--Finish Car~entry -$ - - 132,668-
~rklift Renta.l $ 25,000 
Cabinets & Tops $ 132,720 
Fibreglass Shingle Roofing & SM $ 261 ,394 5" Gutter & 2" x 3" OS 
Insulation $ 26,323 Attic only 
Doors & WindOW'S $ 136,120 notE-star 
Mirror'S $ 3,800 
Finish HW & Bath Ace $ 19,000 
0~11 $ 145,000 --Painting $ 104,560 --Stucco $ 72,660 
Clean & Paint Exterior Brick $ 50,457 nic brick _!!Eair or pointing 
VCT $ 113 523 over existing VCT 
Signage $ 4 ,000 
Window Treatment $ 12,096 - --
~lances- Kitchen $ 97,420 

- laundry Allowance $ 8,000 
Grease Trap nic 
Metal Shelving $ 1,910 
Fire Extinguisher'S $ 3.,800 
Plumbifl9 $ 358,494 
WAC $ 448,118 

- 80 cfm exhaust fans $ 11,400 
Electrical $ 424,000 
Site submetering & mise extras $ 239,802 -
New Transformers & Seconda~ $ 88,000 
Environmental Abatement ~byOwner I_ 
Renovations to Existing Maint Bldg $ 155,550 
New Commons Bldg Allow $ 236,900 
Cleaning & Punchlist $ 41 ,000 

Uire"ct Cost Subtotal $ 5,152,759 
Contr Fee and Home Off OH $ 309,000 
Bond $ 54,210 

f-- ·--- -GRT $ 407,218 - - -- --· 
Total Estimated Cost $ 5,923187 



E"#New#Mexico#Inter"Faith#Community#Housing#Development#Corporation#
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NMIF%2016%Board%Approved%Organizational%Budget

Income
4921.000%Interest%Income $300
4921.001%Investment%Interest $54,625
4921.005Colonial%Hillcrest $6,000
4921.006%Arts%+%Creativity%
Center $25,000

$85,925
$85,925

Expenses
Operating

Administrative/Marketing
5130.000%Dues%And%
Subscriptions $100
A+CC%Outreach% $15,000
A+CC%LIHTC%Predevelopment%
(see%Tab2) $75,000

5135.000%Licenses%And%Permits
$300

5150.009%Internet%Advertising $360
5160.000%Office%Supplies $240
5162.000%
Meeting/Travel/Mileage $2,400
5163.000%Office%Expense $60
5180.000%Postage,%Courier,%and%
Delivery $80
5183.001%Rent $4,380
5191.003%Donation $250
5197.000%Conferences $500
5620.000%Accounting%Services $3,750
5630.000%Legal%Services $600

$103,020
Payroll/Benefits/Insurance

6018.001%Chief%Executive%
Officer $0
6018.001%Chief%Operations%
Officer $46,080
6210.000%Group%Health%
Insurance $6,300
8110.000%General%Liability%
Insurance

$1,560

Total/Payroll $53,940

Total/Expenses $156,960

4000.000/Total/Operating/Revenue
TOTAL/INCOME

5100.000/Total/Administrative/and/Marketing



E"#New#Mexico#Inter"Faith#Community#Housing#Development#Corporation#

Mission#Statement#

#

#

#

#

#

#

#

“NMIF’s#mission#is#the#development,#production,#and#management#of#high#

quality#affordable#housing#in#stable#communities;#providing#supportive#

services#at#no#cost#to#residents#for#educational#purposes#and#economic#self"

sufficiency;#and#participating#in#government#housing#programs#designed#to#

provide#affordable#housing.” 

#

#
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New Mexico Inter-Faith Housing
 Board of Directors 2015-2016

Name
Todd Lopez President
Thomas Wolff Vice President
Bill Roth Secretary
Michael Santillanes Director
Alexandra Ladd Director
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New	  Mexico	  Inter-‐Faith	  Housing	  	  

Organizational	  Chart	  and	  Key	  Staff	  Qualifications	  
	  
	  
	  

	  

NMIF	  Board	  Of	  
Directors	  

Representatives	  from	  varied	  backgrounds,	  
building	  and	  development	  community,	  social	  
services,	  and	  represetatives	  of	  low-‐income	  

constituency	  	  

Daniel	  Werwath,	  	  
Chief	  Operating	  OfDicer	  

12	  +	  years	  of	  experience	  
in	  New	  Mexico	  

affordable	  housing	  
planning,	  development	  
and	  program	  design,	  
contratcor	  for	  HUD	  and	  
Enterprise	  Community	  

Partners	  	  

Paulette	  Frescetti,	  
Associate	  Executive	  
Director	  of	  Asset	  
Management	  

25+	  years	  in	  multifamily	  
housing	  ,	  5	  years	  with	  
Inter-‐Faith	  group	  

Debbi	  Danley,	  
Controller	  

30+	  years	  experience	  in	  
Dinance	  and	  acounting,	  
with	  Inter-‐Faith	  group	  

for	  17	  years	  

JOT	  Couch,	  MBA,	  CPM	   Executive	  Director	  of	  all	  Inter-‐Faith	  Group	  
Companies	  for	  21	  years,	  36	  years	  experience	  

in	  multi-‐family	  housing	  



JOT$Couch$Jr.,$CPM,$MBA$
3701%Kirby%Drive,%Suite%860%
Houston,%Texas%77098%%

(713%=526=6634)%extension%222%
(713=253=7352)%
jcouch@ti=f.org%

Summary of Qualifications 
Mr. Couch (JOT) is a highly experienced Executive Director, over 20 years, who has 
demonstrated the ability to lead diverse teams of professionals to high levels of success for 
affordable housing.  Specifically, this work is in property acquisitions and management, 
asset management, zoning and planned unit developments, Boards of Directors 
development and governance and creating nationally acclaimed on-site Resident Services 
programs. With a good heart for giving, strong technical and business actions and great 
teams, these Non-Profit entities have grown from a NET Asset Liquidation Value of 1M to 
64M, from 2 employs to over 300 employees and from serving 388 low-income residents to 
over 65,000 individuals. (All numbers considered estimates). 

Professional Accomplishments 
• National Land Development Company, principal and co-founder with specialty in 

finding, zoning and pre-developing apartment and mixed use communities throughout 
the US.  Worked closely with counties, neighbors, and city councils with research, 
negotiating, complete planning, site selection, logistical management, architectural, 
engineering and environmental interdependencies. 

• Accreditation (current) as an Experienced LIHTC developer. 
• Vision, work and leadership has enabled the Inter-Faith GROUP to take its’ “Good 

Neighbor Program” (current) resident services model nationwide through Portfolio 
Resident Services and thus become the largest provider of third-party resident services 
in the nation. 

• Accomplished complex and significant financings from HUD through Participating 
Jurisdictions in the forms of HOME and Community Development Block Grants, 
221D4 and 223A7 loans. 

• Past President (2001) and Board member (current) of Texas Affiliation of Affordable 
Housing Providers, TAAHP. 

• Advisory Board of Directors (current) for Texas Association of Community 
Development Corporations, TACDC. 

• Established (2004) and serves Archway Academy, the first Texas sober high school 
which is dedicated to supporting teens in recovery from alcohol abuse and drug 
dependency in partnership with Southwest Schools as a State Charter School governed 
by the Texas Education Agency (TEA) and a school of excellence for diverse learners. 

 
Education 

Masters of Business Administration (1972), Bowling Green State University, Ohio 
Officer (1969-1971) US Army Security Agency, Turkey and Germany 

 Bachelors of Business Administration (1966-1969), The University of Texas, Texas 
Associate of Arts (1964-1966) New Mexico Military Institute, Roswell, NM 



! Daniel!Werwath! !
1726%Agua%Fria%St.%•%Santa%Fe,%NM%87505%•%505946798340%•%dwerwath@gmail.com%

Housing!and!Community!Development!Experience!

As%the%Chief%Operating%Officer%of%New%Mexico%Inter9Faith%Housing,%Daniel%Werwath%leads%the%
accomplishment%of%outreach,%development%structuring,%and%governance%of%the%organization,%
which%became%fully%capitalized%last%year.%Prior,%as%an%independent%consultant%since%2006,%Daniel%
completed%market%analyses,%program%assessments,%strategic%planning%and%fundraising%activities%
for%various%nonprofit%organizations%and%local%governments,%principally%in%New%Mexico.%Working%
with%Housing%Strategy%Partners%and%Werwath%Associates,%he%completed%comprehensive%housing%
studies%and%plans%for%Taos,%Las%Vegas,%Belen,%and%Lea%County,%and%Rio%Arriba%County,%New%
Mexico,%as%well%as%Bozeman,%Montana.%Since%2010,%Daniel%has%served%as%a%technical%assistance%
consultant%for%HUD%grantees%nationwide%through%Enterprise%Community%Partners,%reviewing%
housing%programs%and%making%recommendations%for%improvements%for%clients%such%as%the%City%
of%Houston%and%the%State%of%Oregon.%%

From%2003%to%2010,%Daniel%served%as%a%fundraiser,%housing%counselor,%and%special%projects%
manager%for%The%Housing%Trust—an%organization%that%has%helped%over%2,000%low9income%
families%to%become%homeowners%and%has%built%over%600%affordable%homes.%As%part%of%his%duties,%
he%counseled%and%educated%over%300%prospective%homebuyers.%He%designed%a%new%down%
payment%assistance%program%and%wrote%numerous%proposals%that%resulted%in%new%capital%for%
programs%and%housing%development%activities.%Daniel%also%built%and%maintained%many%of%the%
Housing%Trust’s%partnerships%with%homebuilders%and%lenders,%a%critical%source%of%homes%and%
mortgage%financing%for%Housing%Trust%clients.%Through%his%work%at%the%Housing%Trust,%Daniel%was%
involved%with%the%development%of%165%units%of%housing%in%seven%development%projects%and%
served%as%a%liaison%and%advisor%on%municipal%inclusionary%zoning%programs%and%affordable%
housing%funding%programs%for%both%the%City%of%Santa%Fe%and%Santa%Fe%County.%He%has%written%
numerous%successful%applications%for%grants%from%federal,%state,%local%and%private%sources%
yielding%millions%of%dollars%for%organizations%in%Santa%Fe.%

Daniel%also%has%extensive%experience%in%designing,%funding%and%advising%programs%that%provide%
at9risk%young%people%community9engaged%employment,%alternative%education,%and%access%to%the%
arts.%Daniel%is%a%cofounder%of%MIX%Santa%Fe,%a%nationally%recognized%organization%working%to%
innovate%approaches%to%economic%development%and%the%promotion%of%entrepreneurship.%%

Employment!History!

20149Current% New$Mexico$Inter.Faith$Housing%
% Chief%Operating%Officer,%Multi9Family%Development%and%Resident%Services%

%
20069Current! Werwath$Associates!

% Principal,%Community%Development%Consulting%Services%%
% % www.werwathassociates.com%
%
200392010! The$Housing$Trust!
% % www.housingtrustonline.org%

% Resource%Development%Manager%(200792010)%
% Manager%Special%Projects%(200492007)%
% Housing%Counselor%(200392004)%

Education!

199792001% Northern%Arizona%University,%Flagstaff,%AZ%
Bachelor%of%Arts,%Anthropology,%Magna%Cum%Laude%



! ! !
%

Recent!Activities,!Awards!and!Associations!

2005:%Organizer,%City%Live/Work%Artists%Survey%and%Design%Charrette,%Santa%Fe%Design%Week%

2006:%Award,%One%of%40%Most%Influential%People%Under%40,%New%Mexico%Business%Weekly%%

200792009:%Board%Member%and%President,%Warehouse%21%Teen%Art%Center%

200992011:%Member,%Santa%Fe%Association%of%Realtors%Affordable%Housing%Policy%Subcommittees%%

2009:%Member,%City%of%Santa%Fe%Economic%Development%Task%Force%

2009:%Advisor,%Santa%Fe%County%Sustainable%Growth%Management%Plan%

2009:%Founder%MIX%Santa%Fe,%Economic%Development%Organization%(www.mixsantafe.com)%

2010:%Member,%Future%Economies%Subcommittee,%Santa%Fe%Economic%Development%Department%

20119Ongoing:%Board%Member,%City%of%Santa%Fe,%Board%of%Adjustment%

2011:%Recipient,%City%of%Santa%Fe%and%Santa%Fe%Chamber%of%Commerce%Sharp!Ideas%Award%

201292013:%Commissioner,%City%of%Santa%Fe%Municipal%Charter%Review%Commission%

20129Ongoing:%Board%Member,%After%Hours%Alliance%(www.afterhoursalliance.com/about)%

2013:%Member,%Entrepreneurial%Advisory%Committee,%City%of%Santa%Fe%Economic%Development%

2014:%Member,%City%of%Santa%Fe%Mayor’s%Transition%Team,%Public%Works%Department%

2014:%Advisory%Board%Member,%Siete%Del%Norte%CDC%



ALEXANDRA LADD  
222 GONZALES ROAD  
SANTA FE, NM 87501  

505.795.4010 agladd@me.com  
 
EMPLOYMENT HISTORY 
 

i October 2012 to Present: Housing Special Projects Manager, City of Santa Fe, Santa Fe, NM.  
Administer City of Santa Fe inclusionary zoning program, working with private sector 
development community and land use staff to ensure that a percentage of new housing 
development is produced affordably; manage the City’s Rental Assistance Program (formerly 
Shelter Plus Care) grants from HUD; research emerging policy issues related to affordable 
housing and develop regulation for approval and implementation by the City’s Governing Body. 
Supervise administrative staff and the CDBG planner. 
 

i November 2007 to June 2013: Housing Strategy Partners, Santa Fe, NM. 
Develop affordable housing plans to comply with the New Mexico Affordable Housing Act. 
Includes community profile, needs assessment, land use analysis, projected needs analysis and 
policy recommendations for meeting housing needs. Completed housing plans for the following 
communities: City of Santa Rosa, NM (March 2008); Town of Taos, NM (2012); Lea County, NM 
(2011); City of Las Vegas (2012). City of Belen (2013). Assisted City of Mesa, AZ with 
Consolidated Plan as part of technical assistance planning team, led by Enterprise Community 
Partners (2012-13). 
 

i June 1999 to July 2005: Senior Housing Planner, City of Santa Fe, Santa Fe, NM.  
Researched, wrote policy, and implemented new program initiatives for affordable housing; 
fulfilled planning, reporting, and administration requirements of the City’s General Fund and 
HUD (CDBG, HOME, FHIP, Shelter Plus Care); and represented the City in the public realm. 
Researched and wrote the City’s Consolidated Plan (2000, 2005) and served as fair housing 
planner.  
 

EDUCATION 
 

i University of New Mexico, Albuquerque, NM, Master of Community and Regional Planning; 
Graduated with Academic Honors. 
i Connecticut College, New London, CT, Bachelor of Arts in Asian Studies;  
Dean’s List all semesters. 
i Phillips Academy, Andover, MA, High School Diploma. 

 
PROFESSIONAL AFFILIATIONS 
 

i Member, American Planning Association (APA) 
i Member, New Mexico Chapter of the APA, Community Development Division. 
i Certified Planner, American Institute of Certified Planners, (AICP), the professional institute 
of the American Planning Association. 
i Treasurer, Tierra Contenta Corporation Board of Directors. 
i Member, NM Interfaith Housing Coalition, Board of Directors. 

mailto:agladd@me.com


EXPERIENCE, SKILLS AND EXPERTISE 
 
i Strategic Planning. Ms. Ladd has extensive experience with strategic planning, encompassing local 

planning efforts, government-mandated planning processes, and citizen-based planning projects. As a 
principal of Housing Strategy Partners, Ms. Ladd produced affordable housing plans for: City of Santa Rosa, 
NM (March 2008); Town of Taos, NM (2012); Lea County, NM (2011); City of Las Vegas (2012). City of Belen 
(2013).  Ms. Ladd was also the lead coordinator for a citizen task force created by Santa Fe’s Regional 
Planning Authority (2004) for the purpose of creating a regional affordable housing strategy. Ms. Ladd 
conducted most of the research and co-wrote the draft strategy based on the ideas and insights presented by 
the task force. Ms. Ladd was the lead writer, researcher, and editor of the City of Santa Fe’s Consolidated 
Plan (2000, 2005). She directed a collaborative planning process with local providers of housing, including 
homeownership, rental and assisted housing, health services and social services. The Plan established clear 
objectives and proposed outcomes to be achieved over a specific time period, as well as serving as a regional 
template and evaluation tool.  
 
i Research and Policy Development. Ms. Ladd worked with Enterprise Community Partners (Oct 2006 -

- June 2007) to research national examples of community land trusts. She assessed how they are used to 
accomplish affordability in new development, stem gentrification and/or revitalize neighborhoods and 
determined how similar mechanisms might be applicable to Santa Fe. The information was incorporated into 
a master planning process for a parcel of city-owned land in Santa Fe. As a graduate student in UNM’s 
Community and Regional Planning program, Ms. Ladd researched, edited, and wrote Growth Stories, a 
publication that presented extensive research on planning, community development and smart growth 
issues. The publication featured interviews with planning practitioners, community activists, business 
people, environmentalists, and other community members and made policy recommendations for land use, 
smart growth and planning in New Mexico. 
 
i Public Outreach and Marketing.  In her position as Senior Planner for the City of Santa Fe, Ms. Ladd 

handled public relations, designed conference displays, edited and updated brochures and press packets, and 
was a speaker at the National League of Cities conference (2000, 2001). Ms. Ladd was also the City’s fair 
housing planner and managed its education and outreach grant from HUD, called Projecto Vivenda Digna. She 
developed and implemented a media plan, including print, radio and TV; oversaw the development and 
printing of flyers, brochures, and a renters’ rights booklet; and was a speaker at HUD’s Fair Housing 
Initiatives Program (FHIP) conference (2004). As a private consultant, Ms. Ladd assisted the Community 
Housing Trust with outreach materials to potential homebuyers (2007, 2009), including flyers, a tri-top table 
display, community announcements and website content. She also assisted residents of a co-housing 
community for seniors assemble content for the project’s website. 

 
i Grant Administration. Ms. Ladd has worked extensively with HUD, as a grant manager for the Fair 

Housing Initiatives Program (FHIP), administrator of Shelter Plus Care and HOME funds, and the fair 
housing planner for the City of Santa Fe’s CDBG program. Her experience includes: federal grant writing, 
complying with federal statutory reporting requirements, administration of federal funds and acting as the 
City of Santa Fe’s liaison with HUD officials. Four FHIP grant applications written by Ms. Ladd were funded 
by HUD. Ms. Ladd also managed and provided oversight for the City of Santa Fe General Fund, including 
ongoing service contracts, such as the NM Landlord/Tenant Hotline, and professional services contracts 
including: the City’s Analysis of Impediments, a study of redevelopment sites in downtown Santa Fe and 
master planning projects. 

 
i Project Management. Ms. Ladd managed the GreenWORKS Architectural Design Competition (January 

2009) that solicited energy efficient designs for a City-owned lot, including two affordably-priced homes. 
Ms. Ladd compiled the results of the competition into a best practices narrative printed and distributed by 
the City of Santa Fe and available online at:   
http://www.enterprisecommunity.com/resources/ResourceDetails?ID=67399.pdf  
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TODD M. LOPEZ 
P.O. Box 2246  ‡  Santa Fe, New Mexico 87504  ‡   (505) 231-5484   

todd@nmfirm.com ‡ todd.lopez@cplc.org  
 

 

Executive Profile 
 

Todd co-founded the La Mesita Institute in 2005 and now serves as President of Siete del 
Norte, CDC, and New Mexico Area Manager for Chicanos Por La Causa, Inc., all of which are 
non-profit organizations dedicated to the long term strengthening of New Mexico communities 
through education, advocacy leadership and economic development. In addition, Todd has 
served on the Board of Directors of several non-profit organizations on issues involving youth, 
education, health and the environment. 
 
As a partner and practicing attorney with his law firm Lopez & Sakura, LLP, incorporated in 
2005, Todd has represented non-profit organizations, corporations, individuals and small 
businesses. Lopez & Sakura has also represented the New Mexico Office of the State Engineer 
in its administration of water rights throughout northern New Mexico and has defended 
indigent clients in appellate reviews of parental rights adjudications involving child abuse and 
neglect. Areas of practice include water rights, environmental law, commercial transactions, 
real estate, estate planning and litigation. 

 

Skill Highlights 
 

! Negotiations and conflict resolution 
! Cross-cultural communications 
! Networking and collaboration 
! Small business development 
! Project management 
! Leadership skills 

 

Core Accomplishments 
 

Networking and Collaboration / Cross-cultural communications / Project Management / 
Leadership Skills 
 
Currently acting as the lead agent of a regional collaborative project that unites public and 
private partners in an effort to revitalize Main Street in the Española Valley and to strengthen 
the economic future of marginalized families that are living in extreme poverty. The 
partnership brings together innovative agricultural food security programs supporting rural 
farmers and increasing local access to healthy foods, a community-based market, a children’s 
performing arts program, local artists and businesses, tribal affiliates, and local, state and 
federal health and economic development agencies. 
 
Negotiation and Conflict Resolution / Small Business Development 
 
In owning and operating a law practice for nearly ten years, Todd has been actively and 
regularly involved in complex commercial transactions, business acquisitions and mediated 
settlement negotiations. Working with the Office of the State Engineer provided an 
opportunity to work one-on-one with farmers and ranchers in adjudicating water rights 
disputes and structuring mutually beneficial resolutions that created a means for individuals 
to maintain their livelihood while simultaneously protecting one of the State’s most valuable 
resources.     



Professional Experience 
 
President, Siete del Norte CDC              04/2013 - Present 
P.O. Box 400 
Embudo, New Mexico 87531   
 
New Mexico Area Manager, Chicanos por la Causa, Inc.  
1112 East Buckeye Road 
Phoenix, Arizona 85034 
 
Responsible for strategic communication with local public officials, key community leaders, funding 
sources and media in New Mexico. Responsible for identifying collaborative partners, business 
opportunities and securing financial resources to support the Siete/CPLC partnership and its programs, 
activities and events. Acts as the liaison with all special populations and tribal communities. Serves as 
community advocate and maintains external and internal relationships within New Mexico. 
 
Partner, Lopez & Sakura, LLP                               01/2005 – Present 
P.O. Box 2246 
Santa Fe, NM 87504 
 
Of Counsel, McClaugherty & Silver, P.C.                   07/2010 – 09/2013 
55 Old Santa Fe Trail         
Santa Fe, NM 87501 

 
Contract Attorney, NM Office of the State Engineer                01/2008 – 07/2010 
130 South Capitol Street 
P.O. Box 25102 
Santa Fe, NM   87504-5102 
 

Affiliations 
 
Rio Grande Return    Board Member         01/2009 - Present 
Siete del Norte, CDC    Board Chair         01/2005 – 04/2013 
Earth Care International   Board Chair         01/2004 – 07/2012 
NM Children’s Foundation   Board Member         01/2008 – 07/2011 
Santa Fe Watershed Association  Board Member         01/2009 – 07/2011 
Artworks      Board Member         01/2010 – 07/2011 
Conservation Voters New Mexico  Board Member         01/2010 – 07/2011 
NM Strategic Leadership Institute  Colleague         01/2008 – 01/2011 
  

Education 
 

 

UNM LAW SCHOOL (2003) 
Albuquerque, NM  
Juris Doctorate 
Natural Resources Certificate 

 
PACE LAW SCHOOL (2002)  

London Law Consortium  
Int’l Environmental Law Intern 

 
UNIVERSITY OF NEW MEXICO (1999)  

Albuquerque, NM 
BS, Earth and Planetary Sciences 
 

 
NOLS, Lander, WY (1997) 

Outdoor Education Certificate  
 
AMERICORPS (1995-96) 
 Volunteer 
 
LEWIS & CLARK COLLEGE (1994-95) 

Portland, OR (1994-1995) 
 

NORTHFIELD MOUNT HERMON (1992-94) 
Northfield, MA  
High School Diploma



BILL ROTH              Mobile: 505-670-2879
Modern Design+Construction Inc. General Contractors
Acme Happy Chicken Company
sr.billroth@gmail.com                                                                     www.moderndesignplusconstructioninc.com

    

        PROFESSIONAL EXPERIENCE

General Contractor- Licensed since 1998. Specializing in small energy efficient homes under 2000 sq ft.
Drafting Services- I provide 3D CAD drafting and design services with an emphasis on sustainable
design practices.

          SELECTED ACCOMPLISHMENTS
 
   -2015 SFHBA Green Builder of the Year
  - 2014 SFHBA Homebuilder of the Year

                  - 2014- Parade of Home winner for best water efficiency        
                  - 2014 President Santa Fe Area Homebuilders Association
                  - 2013-Present, Member Santa Fe Water Conservation Committee
                   -2013-Present,Founder WERS development group
                   -2012 Chair Santa Fe Area Green Building Council
                   -2011-2012 have inspected over 450 homes for EcoTerra Enterprises.
                   -In 2007, built the first two homes in the City of Santa Fe to receive Build Green New Mexico
                     Certification, achieving Silver Status. Homes were of a contemporary design, utilized passive
                     solar orientation, greywater systems, ultra low flow fixtures, etc. Homes won the 2008 Central
                   -NM Greenbuilding Council award for best site layout and design in 2008
                   -2003 Won best remodel under $50,000 Santa Fe Area Remodelers Council
                   -2008-2010, 2013 - provided volunteer work for Habitat Homes,  including Blitz
                    Build project, and the 2013 PDQ (pretty darn quick) Build
                   -Plastering Projects have been included in numerous publications including Architectural Digest,
                    Metropolitan Home, Trend,   New Mexico Magazine, New Zealand Trend, etc...
                   -A home  built in 1998 won a Honorable Mention, Home of the Year, Metropolitan Home
                    Magazine
                   - Has performed/done consulting   work in  New Zealand, Washington DC,France, 
                     Los Angeles, Denver, San Francisco, Aspen Colorado, Telluride Colorado, Phoenix Az,
                     and hundreds of both small and large, commercial and residential projects
                   in New Mexico.
                   -As a short film maker I have had my animated films shown in over 25 different film festivals
                    around the United States.
                   -Developed and built  award winning  infill multi home projects in Santa Fe NM.
                   -2013 BizMix Winner “Acme Happy Chicken Company”
                   -2014   Velocity Project Business Start Up participant.



    EDUCATION

Attended Cal State Hayward, Hayward California-Music Composition

Attended College of the Redwoods, Eureka California- Building Trades Program

Attended University of California, San Diego California-Music Composition

Attended Santa Fe Community College in the Architectural Drafting Program

Green Building Training
OSHA 10 certification

Tree and Natural Resource Preservation certificate (included Construction Site Damage Prevention)
HOME INNOVATION LABS GREEN VERIFIER
TRAINED AS A RESNET HERS RATER
ENERGY STAR FOR HOMES   3.0 Training.



Michael Santillanes 
403 Apodaca Hill Street, Santa Fe, NM 87501 
michaelsantillanes@gmail.com 
(907) 317-9168 

 
Work History 
 
Associate Director/Santa Fe YouthBuild Program Director 
YouthWorks, Inc. Santa Fe, NM 
02/13-present 
Works with Executive Director to design and manage positive, youth focused, academic, job training and leadership programs. 
Assists with organizational program management, technical oversight, program budget management and timely reporting. 
Directs program staff, field supervisors and youth corps crews through direct interaction. Designs systems for effective 
program and logistics management. Performs on site visits to insure effective program delivery. Interfaces with multiple 
community partners, non-profits, government agencies, and higher education institutions. Represents YouthWorks in local 
initiatives. Administers programmatic requirements associated with U.S. Department of Labor’ YouthBuild education and 
training program awarded to YouthWorks. Oversees Santa Fe YouthBuild staff and daily program operations including one to 
one interaction with enrolled YouthBuild participants, community partners and governmental program officers.  
  
Director of Education                                                                                    
YouthWorks, Inc., Santa Fe, NM  
07/09- 02/13                                                        
 
Designed and managed all agency-based academic programing to adapt to varying learning styles and needs for at-risk youth and 
young adults. Instructed student workers ages 15-25 in both English and Spanish in the subjects of Math, Science, Social Studies, 
Reading and Writing in preparation for the G.E.D. exam.  Provided regular tutoring to students enrolled in college in the 
subjects of Math, Engineering, Environmental Science, and English.  
 
Instructor                                                                                
Santa Fe Community College, Santa Fe, NM 
09/09- 05/11  
 
Taught Environmental Science 111: Introduction to Sustainability at Capital High School for the Santa Fe Community College.  
High school juniors and seniors enrolled in the class receive college credit as well as high school credit for the course through a 
dual enrollment program. 
Co-taught with a faculty member of the high school. 
 
Lead Tutor                                                                             
Santa Fe Community College, Santa Fe, NM 
12/07-06/09  
 
Worked with students grades 7th-12 in the AVID program, at Capital High School, Capshaw, Devargas, and Ortiz Middle 
schools. Provided tutoring to students in the subjects of Math, Science, English, History. Lead Socratic Seminars in a variety of 
subjects. Provided training to new tutors. 
 
College- Bound Scholarship Program Tutoring Coordinator                                                                         
The Simon Charitable Foundation, Santa Fe, NM 
08/08-06/09 
 
Coordinated weekly tutoring sessions at St. John's College for the Simon's Scholars scholarship program.  The program paired 
high school students with tutors enrolled at the college. Wrote weekly reports tracking progress of scholarship recipients. 
 
Education 
 
2003 - Bachelor of Arts in Liberal Arts St. John's College, Santa Fe, NM 
 



Thomas'Wolff,'Ph.D.'

'

Dr.'Wolff'has'a'successful'background'with'numerous'non;profit'organizations'and'

educators.''He'acquired'new'grant'sources'for'several'scholastic'entities'and'he'has'

been'instrumental'in'the'logistics'of'many'fundraising'galas.'''

'

Dr.'Wolff'currently'serves'as'a'Board'Member'for'the'Gerontological'Society'where'

he’s'been'instrumental'in'expanding'programs'to'Senior'Citizens.''He'was'a'former'

Professor'at'the'University'of'Arizona,'Special'Assistant'to'the'Dean'at'Rosario'

University'in'Bogota,'Columbia,'Director'of'Higher'Education'Placement'for'the'

University'of'California;Berkeley,'Assistant'to'the'President'at'the'University'of'

Texas'–'Permian'Basin,'Director'of'Fund'Raising'at'the'University'of'Houston'–'Clear'

Lake,'and'director'of'Fund'Raising'and'Executive'Director'of'B’nai'B’rith;Region'7.'

'

PH:''713;526;6634'x221'Email:'Twolff@ti;f.org'
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Colonial Hillcrest Apartments – Carlsbad, NM  Development & Financing Summary   

COST BENEFIT ANALYSIS 
 COLONIAL HILLCREST APARTMENTS – Carlsbad, NM 

 
 
New Mexico Inter-Faith Community Housing Development Corporation is seeking a $450,000 
contribution from the City of Carlsbad to pay for qualifying infrastructure costs associated with the 
renovation of the Colonial Hillcrest Apartment complex. This investment will leverage over $6 
million in construction investment and over $14 million in total project investment for the complete 
renovation of the Colonial Hillcrest property.  
 
Through extensive renovations, Colonial Hillcrest will provide 76 units of very affordable rental 
housing, serving families below 50% of the Area Median Income for the next 45 years.    
 
The return on city investment will be over 13:1 on the construction investment, and over 31:1 on 
the total project budget. The resulting improvements will ensure that Colonial Hillcrest will provide 
an improved quality of life for residents, long-term stability in operations, and greatly reduced energy 
consumption.  
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Colonial Hillcrest Apartments – Carlsbad, NM  Development & Financing Summary   

DEVELOPMENT & FINANCING SUMMARY 
 COLONIAL HILLCREST APARTMENTS – Carlsbad, NM 

 
Colonial Hillcrest Apartments is a 76-unit apartment complex located in Carlsbad, NM that serves low-
income families.  The property contains 24 one-bedroom units, 40 two-bedroom units and 12 three-bedroom 
units. The property benefits from HUD Project-Based Section 8 subsidy on 74 of its 76 units.  
 
New Mexico Inter-Faith Community Housing Development Corporation (NMIF) and Bouchee 
Development LLC (Bouchee) are national developers of affordable housing that specialize in the preservation 
of federally subsidized housing.  NMIF and Bouchee have formed a New Mexico limited partnership called 
Colonial Housing Partners LLLP (CHP) to acquire the Colonial Hillcrest Apartments. An investment affiliate 
of Boston Financial Investment Management will be admitted as the limited partner at closing. Hillcrest 
Developers LLC will serve as the project developer. CHP will submit an application to the New Mexico 
Mortgage Finance Authority (MFA) in January 2016 requesting approximately $815,000 in annual LIHTCs.  
This allocation of credits will help fund the acquisition and renovation of the property, and to preserve its 
affordability.  Assuming the allocation announcement is made in May of 2016, closing is expected in 
November 2016. 
 
Financing Plan 
The proposed development will utilize a mix of HUD 221(d)(4) financing, LIHTC equity, and $450,000 in 
affordable housing grant funds from the City of Carlsbad.  CHP will use a HUD 221(d)(4) construction and 
permanent loan Walker & Dunlop Multifamily Finance to finance the property.  Equity contributions will be 
paid in stages and will fund those costs not funded by the construction loan. Carlsbad grant funds will be 
used to pay for qualifying infrastructure items as they are completed throughout construction.  In order to 
preserve the flow of funds, the bulk of the developer fee will be paid after the property has achieved 
stabilized operations following completion of the renovations. 
 
Use of Tax Credits 
The allocation of tax credits will be used to fund a substantial renovation of Colonial Hillcrest Apartments, a 
portion of the acquisition of the property, and the soft costs of the development. Funds will also be used to 
create investor-required reserves. In all, nearly $6 million in renovations will take place at Colonial Hillcrest 
Apartments. These renovations will turn a dated affordable housing property into a new, safe and revitalized 
community asset that will stand the test of time and will meet 2015 Enterprise Green Communities energy 
efficiency standards. Improvements will include (see scope of work for more detail):  
 
Renovated kitchens and bathrooms   Site improvements 
Replacing HVAC systems     Construction of Community Building 
New windows, doors and roofs    Security and lighting enhancements 
Repaired concrete driveways    Improved signage 
 
Project Team 
Colonial Housing Partners LLLP has assembled a highly experienced project team that will ensure the 
successful redevelopment of Colonial Hillcrest Apartments. This team includes an experienced affordable 
housing non-profit partner and a for-profit affordable housing development entity.     

Sponsors:     NM Interfaith/Bouchee Development 
Developer:  Hillcrest Developers LLC 
Owner:       Colonial Housing Partners LP 
LP:              Boston Financial 
Lender:       Walker & Dunlop 

Legal Counsel:   Holland & Hart LLP 
HUD Counsel:  Nixon Peabody LLP 
Architect:           Autotroph 
Contractor:        Crestline Building Corp. 
Mgmt Agent:     JL Gray 
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Previous Participation Certification 

US Department of Housing and Urban Development 
Office of Housing/Federal Housing Commissioner 

Part I to be completed by Principals of Multifamily Projects (See instructions) 

Reason for submission: Rental Adjustment Request 
1. Agency name and City where the application is filed 

3. Loan or Contract amount$ 

US Department of Agriculture 
Fanners Home Administration 

For HUD HQ/FmHA use only 

2. Project Name, Project Nttmber, City and Zip Code 

5. Section of Act I 4. Number of Units or Beds I 6. Type of Project (check one) 
D Existine D Rehabilitation DProposed (New) 

7. List all proposed Principals and attach organization chart for all organizations 
Name and address ofPrincipals and Affiliates (Name: Last, First, Middle Initial) proposing to participate 8 Role of Each Principal in Project 9. Expected % 10. SSN or IRS Employer 

Ownership in Proiect Number 

New Mexico Inter-Faith Community Housing Development Corp. Non-profit sponsor/co-owner EIN 80-0291710 

Certdlcatwns. The pnnctpal(s) listed above hereby apply to HUD or USDA FmHA, as the case maybe, for approval to partiCipate as pnnctpal(s) m the role(s) and proJect listed above. The pnnctpal(s) each certrfY that all the 
statements made on this form are true, complete and correct to the best of their knowledge and belief and are made in good faith, including any Exhibits attached to this form Warning: HUD will prosecute false claims and 
statements. Conviction may result in Criminal and/or civil penalties. The principal(s) further certify that to the best of their knowledge and belief: 
I. Schedule A contains a listing, for the last ten years, of every project assisted or insured by HUD, USDA FmHA and/or State and local government housing finance agencies in which the principal(s) have participated or are 

now participating. 
2. For the period beginning 10 years prior to the date of this certification, and except as shown on the certification· 
a. No mortgage on a project listed has ever been in default, assigned to the Government or foreclosed, nor has it received mortgage relief from the mortgagee; 
b. The principals have no defaults or noncompliance under any Conventional Contract or Turnkey Contract of Sale in connection with a public housing project; 
c. There are no known unresolved findings as a result ofHUD audits. management reviews or other Governmental investigations concerning the principals or their projects; 
d. There has not been a suspension or termination of payments under any HUD assistance contract due to the principal's fault or negligence; 
e. The principals have not been convicted of a felony and are not presently the subject of a complaint or indictment charging a felony. (A felony is defined as any offense punishable by imprisonment for a term exceeding one 

year, but does not include any offense classified as a misdemeanor under the laws of a State and punishable by imprisonment of two years or less); 
f. The principals have not been suspended, debarred or otherwise restricted by any Department or Agency of the Federal Government or of a State Government from doing business with such Department or Agency; 
g. The principals have not defaulted on an obligation covered by a surety or performance bond and have not been the subject of a claim under an employee fidelity bond; 
3. All the names of the principals who propose to participate in tlus project are listed above. 
4 None of the principals is a HUD/FmHA employee or a member of a HUD/FmHA employee's immediate household as defined in Standards of Ethical Conduct for Employees of the Executive Branch in 5 C.F.R_ Part2635 

(57 FR 35006) and HUD's Standard of Conduct in 24 C.F.R Part 0 and USDA's Standard of Conduct in 7 CTR_ Part 0 Subpart B. 
5 None of the principals is a participant in an assisted or insured project as of this date on which construction has stopped for a period in excess of,20 days or which has been substantially completed for more than 90 days and 

documents for closing, including final cost certification, have not been filed with HUD or FmHA. 
6.None of the principals have been found by HUD or FmHA to be in noncompliance with any applicable fair housing and civil rights requirements in 24 CFR 5. 105(a). (If any principals or affiliates have been found to be in 

noncompliance with any requirements, attach a signed statement explaining the relevant facts, circumstances, and resolution, if any). 
7. None of the principals is a Member of Congress or a Resident Commissioner nor otherwise prohibited or limited by law from contracting with the Government of the United States of America. 
&.Statements above (if any) to which the principal(s) cannot certifY have been deleted by striking through the words with a pen, and the relevant principal(s) have initialed each deletion (if any) and have attached a true and 

accurate Stl.!:n ed ("f \"abl) I hfi d statement 1 appnc e to expmm t e acts an ctrcumstances. 
Name of Principal Sb~nature of Principal Certification Date(mm/dd/yyyy Area Code and Tel. No. 

New Mexico Inter-Faith Community Housing Development Corp. 10/2015 505-467-8340 

This form prepared by (print name Area Code and Tel. No. 

Previous editions are obsolete refHandbook4065.1 Form HUD-2530 (02/2013) 
Page I of2 



Previous Participation Certification 

Schedule A: List of Previous Projects and Section 8 Contracts. Below is a complete list of the principals' previous participation projects and participation history in multifamily 
Housing programs ofHUD/FmHA, State and local Housing Finance Agencies. Note: Read and follow the instruction sheet carefully. Make full disclosure. Add extra sheets ifyo,u 
need more space. Double check for accuracy. If no previous projects, write by your name, "No prev1ous participation, First Experience". 
1. Principals Name (Last, First) 2. List of previous projects (Project name, 3.ListPrincipals' Role(s) 4. Status ofloan S.Was the Project ever 6. Last MOR rating and 

Physical Insp. Score and 
date 

project ID and, Govt agency involved ) (indicate dates participated, and if (current, defaulted, in default during your 

Brompton Community Housing Development 
Corp. (BCHDC) - Non-profit CHDO 
JOT Couch - Executive Director 

Oaklake Community Housing Development 
Corp. (OCHDC) 
JOT Couch - Executive Director 

~nclave @ Buckhorn Crossing Apts. 
~UD ID# 115-35656/ San Antonio, TX 

~nclave @ Ravinia Apts. 
~UD ID# 115-35365/ San Antonio, TX 

Enclave @ Copperfield Apts. 
HUD ID# 114-35699/ Houston, TX 

Enclave @ Quail Crossing Phase I 
HUD ID# 114-35697 I Friendswood, TX 

!Enclave @ Quail Crossing Phase II 
~UD ID# 114-35698/ Friendswood, TX 

~_nclave @ Cornerstone Apts. 
~-UD ID# 114-35429/ Houston, TX 

ill age at Amherst, L.P ., dba Coronado 
~pts. I League City, TX 
fi~xas Dept. of Housing and Community 
~ffairs I Tax Credit Program 

Part II- For HUD Internal Processing Only 

fee or identity of interest assigned, foreclosed) participation 
oarticiuant) Yes No lfves, explain 

BCHDC -100% Owner- 1212003 Current 
JOT Couch - Executive Director 
Casey Carson - Board President 
BCHDC- was 100% Owner Paid Off 
Property was sold 

OCHDC -100% Owner- 2004 Current 
JOT Couch - Executive Director 
Casey Carson - Board President 
OCHDC - 100% Owner- 2004 Current 
JOT Couch - Executive Director 
Casey Carson - Board President 
OCHDC - 100% Owner- 2004 Current 
JOT Couch - Executive Director 
Casey Carson - Board President 
OCHDC- was 100% Owner Paid Off 
Property was sold 

Columbia Housing/PNC Current 
Institutional Fund VI (Investment 
Limited Partner@ 99.98%) 
Columbia Housing SLP Corp. 
(Special Limited Partner @ 
0.01%,) 
OCHDC is the sole member of 
One Oaklake, IV LLC (General 
Partner@ 0.01%) 

May, 2000 

X 

X 

X 

X 

X 

X 

X 

April, 2015 - 90 

NIA 

March, 2015- 95 

October, 2012- 85 

June, 2015 - 88 

NIA 

TDHCA-7/31/2015 
1 Finding (under 
dispute) 

Received and checked by me for accuracy and completeness; recommend auuroval or refer to Headauarters after checking appropriate box. 
Date (mrnldd/yyyy) Tel No. and area code 

DA No adverse infonnation; form HUD-2530 approval DC. Disclosure or Certification problem 

Staff Processing and Control reconunended. 

DB Name match in system D D. Other (attach memorandum) 

Supervisor I Director of Housing/Director, Multifamily Division I Approved I Date (mrnldd/yyyy) 

DYes D No 

Previous editions are obsolete ref Handbook 4065.1 Form HUD-2530 (02/2013) 
Page 2 of2 



Previous Participation Certification OMB Approval No. 2502-0118 
Ex . 02129/2016 

Schedule A: List of Previous Projects and Section 8 Contracts. Below is a complete list of the principals' previous participation projects and participation history in multifamily 
Housing programs of HUD/FmHA, State and local Housing Finance Agencies. Note: Read and follow the instruction sheet carefully. Make full disclosure. Add extra sheets if you 
need more space. Double check for accuracy. If no previous projects, write by your name, "No previous part1c1patmn, First Expenence" 
I_ Principals Name (Last, First) 2. List of previous projects (Project name, 3.List Principals' Role(s) 4. Status of loan S.Was the Project ever 

project ID and, Govl agency involved ) (indicate dates participated, and if (current, defaulted, in default during your 

Oaklake Community Housing Development 
Cmp. (OCHDC) 
JOT Couch - Executive Director 

Texas Inter-Faith Housing Corp. (TIFHC) 
JOT Couch - Executive Director 

Oaklake Community Housing Development 
Corp. (OCHDC) 
JOT Couch - Executive Director 

Brompton Community Housing Development 
Corp. (BCHDC) 
JOT Couch- Executive Director 

One Oaklake Vlll, LLC, dba Gateway Apts. 
~rlington, TX 

arrant County Housing Finance Corporation 
Mltifamily Housing Revenue Bonds 

~prucewood Apts., L.P. -Houston, TX 
exas Department of Housing and 

p~mmunity Affairs I Tax Credit Program 

One Oaklakes, Ltd. dba The Bridges Apts. 
Houston, Texas 
!Texas Department of Housing and 
Community Affairs I Tax Credit Program 

One Brompton Square, LLC- dba Brompton 
~~uare Apts., Houston, Texas 
City of Houston- CDBG Funds 

Texas Inter-Faith Management Corp. (TIFMC) Management Company for all properties 
JOT Couch - Executive Director listed 

Part II- For HUD Internal Processing Only 

fee or identity of interest assigned, foreclosed) participation 
participant) Yes No If yes, explain 

OCHDC -100% Owner- 2/2003 
JOT Couch - Executive Director 
Casey Carson - Board President 

LN Realty (Investment Limited 
Partner@ 99.98%) 
ZJL Housing, Inc. (Special 
Limited Partner@ 0.01 %) 
TIFHC is the sole member of 
Three Sprucewood, Inc. 
(General Partner@ 0.01%) 

May, 2000 

Property was sold 12/2012 

BCHDC -100% Owner- 8/1996 
through 10/2000 
JOT Couch- Executive Director 
Casey Carson - Board President 

Current 

Current 

Paid Off 

Paid Off 

TIFMC is Property Management N/A 
Fee Based- 0% Ownership 

April, 1998 

X 

X 

X 

X 

N/A 

Received and checked b ft I ki · me for accuracY and completeness; recommend aooroval or refer to Headquarters a er c Iec ng appropriate box. 
Date (mm/dd/yyyy) Tel No. and area code 

6. Last MOR rating and 
Physical Insp. Score and 
date 

City of Arlington 
6/2014- Score= 94 

TDHCA- 12112/2012 
No Findings 

N/A 

City of Houston 
3/2015/ No Findings 

NIA 

DA No adverse information; form HUD-2530 approval DC. Disclosure or Certification problem 
Staff Processing and Control recommended 

DB Name match in system D D. Other (attach memorandum) 

Supervisor I Director of Housing/Director, Multifamily Division l Approved . I Date (mrnldd/yyyy) 

DYe> D No 

Previous editions are obsolete ref Handbook 4065.1 Form HUD-2530 (02/2013) 
Page 2 of2 



2530 Previous
Participation

U.S. Department of Housing
and Urban Development
Office of Housing/Federal Housing Commissioner

U.S. Department of Agriculture
Rural Housing
OMB Approval No. 2502-0118
(Exp. 02/29/2016)

Participant: Bouchee, James M (XXX-XX-8312)

Name TIN/SSN Organization Type Type of Ownership Street Address City State or
Country Zip Phone

Bouchee, James M XXX-XX-8312 905 Dixon Avenue Missoula MT 59801 406-214-1618 

Schedule A: List of Previous Projects and Section 8 Contracts.
Below is a complete list of the principals’ previous participation projects and participation history in multifamily Housing programs of HUD/FmHA, State 
and local Housing Finance Agencies. Note: Read and follow the instruction sheet carefully. Make full disclosure. Add extra sheets if you need more space. 
Double check for accuracy. If no previous projects, write by your name, “No previous participation, First Experience”.

1. Principals 
Name (Last, 

First)

2. List of previous projects 
(Project name, project ID 

and, Govt. agency involved )

3. List Principals’ Role(s)
(indicate dates participated, 

and if fee or identity of 
interest participant)

4. Status of loan 
(current, defaulted, 

assigned, 
foreclosed)

5. Was the Project ever 
in default during your 

participation?

6. Last MOR rating 
and Physical Insp. 

Score and date

Yes No
If Yes, 
explain

Bouchee, 
James M
(XXX-XX-
8312 )

800009100
BRADFORD HOUSE
CAMBRIDGE, MD 

Owner/ Mortgagor
Fr: 12/09/2010
To: 08/18/2015

Current
08/18/2015

N No management review 
rating.

Phy Ins:
Score: 95 b 
Ins No: 327453
06/18/2009
HUD/Contractor

Bouchee, 
James M
(XXX-XX-
8312 )

800003285
BRIDGEPORT ELDERLY 
APARTMENTS
BRIDGEPORT, CT 

Owner/ Mortgagor
Fr: 10/07/2008
To: Current

Current
Current

N Mgmt Rvw:
Satisfactory
11/09/2010
HUD/Contractor

Phy Ins:
Score: 95 b 
Ins No: 350664
11/16/2010
HUD/Contractor

Bouchee, 
James M
(XXX-XX-
8312 )

800003285
BRIDGEPORT ELDERLY 
APARTMENTS
BRIDGEPORT, CT 

General Partner
Fr: 01/01/2009
To: Current
Applicant is 40% member of 
sole owner of .01% general 
partner. 

Current
06/21/2010
Current 

N

Bouchee, 
James M
(XXX-XX-
8312 )

800045356
CANTERBURY VILLAGE 
APARTMENTS
SOUTH SIOUX CITY, NE 

Owner/ Mortgagor
Fr: 12/29/2009
To: Current

Current
Current

N

Bouchee, 
James M
(XXX-XX-
8312 )

800014557
COLONIAL HILLCREST 
APTS
CARLSBAD, NM 

Owner/ Mortgagor
Fr: 01/01/2015
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-

800237360
Columbiana Ridge Apartments
Columbia, SC 

Owner/ Mortgagor
Fr: 12/18/2012

Current
Current

N No management review 
rating.

Page 1 of 5Previous Participation Printout
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1. Principals 
Name (Last, 

First)

2. List of previous projects 
(Project name, project ID 

and, Govt. agency involved )

3. List Principals’ Role(s)
(indicate dates participated, 

and if fee or identity of 
interest participant)

4. Status of loan 
(current, defaulted, 

assigned, 
foreclosed)

5. Was the Project ever 
in default during your 

participation?

6. Last MOR rating 
and Physical Insp. 

Score and date

Yes No
If Yes, 
explain

8312 ) To: Current No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013784
Concord Gardens
Concord, NH 

Owner/ Mortgagor
Fr: 11/30/2012
To: 08/01/2014

Paid Off
08/01/2014

N Mgmt Rvw:
Satisfactory
08/14/2013
HUD/Contractor

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013784
Concord Gardens
Concord, NH 

Owner/ Mortgagor
Fr: 11/30/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013583
FAIRFIELD WEST 
TOWNHOUSES
LINCOLN, NE 

Owner/ Mortgagor
Fr: 01/20/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013589
GLENBROOK 
TOWNHOUSES
LINCOLN, NE 

Owner/ Mortgagor
Fr: 04/10/2014
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800045359
GLENBROOK 
TOWNHOUSES
LINCOLN, NE 

Owner/ Mortgagor
Fr: 01/20/2012
To: 04/10/2014

Paid Off
04/10/2014

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800014582
LA POSADA APARTMENTS
CARLSBAD, NM 

Owner/ Mortgagor
Fr: 01/01/2015
To: Current

Current
Current

N No management review 
rating.

Bouchee, 
James M
(XXX-XX-
8312 )

800239887
Northwood Village Apartments
Jackson, MS 

Owner/ Mortgagor
Fr: 02/11/2014
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013660
Odd Fellow Manor
Norfolk, NE 

Owner/ Mortgagor
Fr: 01/22/2015
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800231365
ORCHARD PARK 
APARTMENTS
Salem, OR 

Managing Member
Fr: 12/23/2009
To: Current

Current
06/21/2010
Current 

N

Bouchee, 
James M
(XXX-XX-
8312 )

800233920
Overlook Apartments
Hattiesburg, MS 

Owner/ Mortgagor
Fr: 05/27/2011
To: Current

Current
Current

N No management review 
score.

No physical inspection 

Page 2 of 5Previous Participation Printout
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1. Principals 
Name (Last, 

First)

2. List of previous projects 
(Project name, project ID 

and, Govt. agency involved )

3. List Principals’ Role(s)
(indicate dates participated, 

and if fee or identity of 
interest participant)

4. Status of loan 
(current, defaulted, 

assigned, 
foreclosed)

5. Was the Project ever 
in default during your 

participation?

6. Last MOR rating 
and Physical Insp. 

Score and date

Yes No
If Yes, 
explain

score.

Bouchee, 
James M
(XXX-XX-
8312 )

800012230
PARKWOOD SOUTH APTS
VICKSBURG, MS 

Owner/ Mortgagor
Fr: 12/29/2009
To: Current

Current
Current

N Mgmt Rvw:
Satisfactory
07/28/2010
HUD/Contractor

Phy Ins:
Score: 98 a 
Ins No: 222703
04/21/2008
HUD/Contractor

Bouchee, 
James M
(XXX-XX-
8312 )

800012230
PARKWOOD SOUTH APTS
VICKSBURG, MS 

Member
Fr: 12/29/2009
To: Current

Current
06/21/2010
Current 

N

Bouchee, 
James M
(XXX-XX-
8312 )

800014611
RIO VISTA APARTMENTS
ALBUQUERQUE, NM 

Owner/ Mortgagor
Fr: 07/01/2015
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013878
Royal Gardens
Concord, NH 

Owner/ Mortgagor
Fr: 11/30/2012
To: 08/01/2014

Paid Off
08/01/2014

N Mgmt Rvw:
Satisfactory
08/13/2013
HUD/Contractor

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013878
Royal Gardens
Concord, NH 

Owner/ Mortgagor
Fr: 11/30/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800220548
SANDSTONE VILLAGE 
APARTMENTS
Great Falls, MT 

Managing Member
Fr: 04/09/2010
To: Current

Current
06/21/2010
Current 

N

Bouchee, 
James M
(XXX-XX-
8312 )

800238707
Skyview Apartments
Batesville, MS 

Owner/ Mortgagor
Fr: 06/19/2013
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800235219
Skyview Apartments
Batesville, MS 

Owner/ Mortgagor
Fr: 12/28/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800003587
SYCAMORE PLACE
BRIDGEPORT, CT 

Owner/ Mortgagor
Fr: 11/30/2011
To: Current

Current
Current

N Mgmt Rvw:
Satisfactory
08/19/2011
HUD/Contractor

Phy Ins:

Page 3 of 5Previous Participation Printout
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1. Principals 
Name (Last, 

First)

2. List of previous projects 
(Project name, project ID 

and, Govt. agency involved )

3. List Principals’ Role(s)
(indicate dates participated, 

and if fee or identity of 
interest participant)

4. Status of loan 
(current, defaulted, 

assigned, 
foreclosed)

5. Was the Project ever 
in default during your 

participation?

6. Last MOR rating 
and Physical Insp. 

Score and date

Yes No
If Yes, 
explain

Score: 95 b 
Ins No: 333832
08/24/2011
Contract Administator
No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800009491
TIMBERCROFT I
Owings Mills, MD 

Owner/ Mortgagor
Fr: 12/13/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800009492
TIMBERCROFT III
Owings Mills, MD 

Owner/ Mortgagor
Fr: 12/13/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800239750
Timbercroft Townhomes
Owings Mills, MD 

Owner/ Mortgagor
Fr: 04/29/2014
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800236627
Vista Villa Apartments
Great Falls, MT 

Owner/ Mortgagor
Fr: 10/29/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800240525
Windsor Valley Apartments I 
& II
Edgewood, MD 

Owner/ Mortgagor
Fr: 12/12/2014
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800009347
WINDSOR VALLEY APTS. 
SECTION III
EDGEWOOD, MD 

Owner/ Mortgagor
Fr: 06/30/2014
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013570
York Del Ray Plaza
YORK, NE 

Owner/ Mortgagor
Fr: 01/20/2012
To: Current

Current
Current

N No management review 
rating.

No physical inspection 
score.

Bouchee, 
James M
(XXX-XX-
8312 )

800013741
Yorkshire Manor
FREMONT, NE 

Owner/ Mortgagor
Fr: 12/29/2009
To: Current

Current
Current

N Mgmt Rvw:
Satisfactory
09/30/2010
HUD/Contractor

Phy Ins:
Score: 92 c 
Ins No: 235171
02/06/2009
HUD/Contractor
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!

!

Affordable!Multifamily!Housing!Experience!

!

The! proposed! owner! and! developer! of! the! Colonial! Hillcrest! Apartments! is! a! partnership! of! two!

experienced!affordable!housing!developers:!a!501(c)(3)!nonBprofit!organization,!New!Mexico!InterBFaith!

Community!Housing!Development!Corporation!(NMIF),!and!a!forBprofit!development!company,!Bouchee!

Development!LLC!(Bouchee).!Through!this!partnership!they!are!able!to!bring!over!40+!combined!years!of!

affordable! ownership! and! development! experience! to! the! Colonial! Hillcrest! project,! with! a! particular!

emphasis!and!experience!with!Section!8,!LIHTC!and!HUDBfinanced!assets.!

!

New!Mexico!InterBFaith!Community!Housing!Development!Corporation!was!formed!in!2008!to!address!

critical!housing!needs!and! improve! the!quality!of! life! in!affordable!housing!developments!across!New!

Mexico.!NMIF!is!built!on!the!experience!and!capacities!of!six!sister!organizations!which!together!make!

up! the! InterBFaith! Group,! a! consortium! with! a! 40+! year! record! of! affordable! housing! experience.!!

Collectively,!the!InterBFaith!Group!has!developed!over!1,200!units!of!affordable!residential!housing,!own!

and!manage!2,500!units!of!affordable!housing,!and!provide!residential!services!at!31,200!units! in!over!

200!affordable!rental!properties!in!five!states.!These!organizations!have!the!specialized!expertise,!longB

standing! reputation,! and! proven! business! practices! to! deliver! affordable! housing! development! and!

property! management! programs,! as! well! as! resident! services! that! help! improve! communities! and!

change! lives.! NMIF’s! Chief! Operating! Officer,! Daniel!Werwath,! has! over! a! decade! of! experience!with!

affordable!housing!planning!and!development! in!New!Mexico,!and!has!worked!on!seven!projects! that!

created!over!135!affordable!housing!units,!both!singleBfamily!ownership!and!under!the!LIHTC!program.!!

!

Bouchee! is! a! valuesBbased,! profitBmotivated! company.! Its! primary! focus! is! on! preserving! quality!

affordable!housing!for!lowBincome!and!workingBclass!residents.!It!develops!and!invests!in!Section!8!and!

LIHTC! affordable! housing! properties! nationwide,! and! its! principal,! Mike! Bouchee,! has! developed! or!

redeveloped!over!5,000!units!of!affordable!apartment!housing!across!the!country!over!the!last!decade!

as! a! principal! for! Rocky! Mountain! Development! Group! and! Wishrock! Investment! Group.! Bouchee!

specializes! in! acquiring!existing!affordable!housing! complexes!by! leveraging!governmentBbacked!debt,!

grants! or! other! soft! funding! resources,! with! either! tax! credits! or! direct! investment.! Levels! of!

rehabilitation!vary!depending!on!the!physical!needs!and!acquisition!strategy.!All!rehabilitated!properties!

benefit! from! the! implementation! of! significant! and! impactful! tenant! service! programs.! Bouchee’s!

principal,! Mike! Bouchee,! has! over! 10! years! of! experience! in! the! affordable! housing! and! real! estate!

industries,!as!an!owner,!developer!and!affordable!housing!real!estate!attorney.!

!



New Mexico Inter-Faith Community Housing Development Corporation (NMIF) 
hereby certifies the following to the City of Carlsbad, New Mexico: 

• NMIF is in compliance with all applicable federal, state and local laws, rules 
and ordinances; 

• No mortgage ofNMIF has ever been in default, assigned to the Federal 
Government or foreclosed, nor has any mortgage relief by the mortgagee 
been given; 

• There has not been a suspension or termination of payments under any HUD 
assistance contract in which NMIF has had a legal or beneficial interest; 

• NMIF has not been suspended, debarred or otherwise restricted by any 
department or agency of the Federal Government or any state government 
from doing business with such department or agency because of misconduct 
or alleged misconduct; and 

• NMIF has not defaulted on an obligation covered by a surety or performance 
bond. 

The information provided in this Application, upon penalty of perjury, is true and 
correct to the best of the Applicant's information, knowledge, and belief. 

Daniel Werwath 
Chief Operating Officer 

State of New Mexico 
County of Santa Fe 

This Instrument was acknowledged before me on 2--\.l" ~ ~'v~i, "WIS by 
Daniel Werwath in his capacity as Chief Operating Officer of New Mexico Inter-Faith 
Community Housing Development Corporation. 

Signature of tarial Officer 
My Commission Expires: C)~~ IO ,. 1ol '1 



OFFICE OF THE SECRETARY OF STATE
NEW MEXICO

Certificate of Good Standing and Compliance

IT IS HEREBY CERTIFIED THAT:

NEW MEXICO INTER-FAITH COMMUNITY HOUSING DEVELOPMENT CORPORATION

4094918

A corporation organized under the laws of New Mexico is duly authorized to transact business in
New Mexico, as a Domestic Non Profit Corporation, under the

Nonprofit Corporation Act - (53-8-1 To 53-8-99 NMSA 1978)

having filed its Articles of Incorporation on October 10, 2008 and Certificate Of Incorporation
issued as of said date.

It is further certified that the fees due the Office of the Secretary of State which have been
assessed against the above named entity, have been paid to date and is in corporate good
standing and duly authorized to transact business as its corporate existence has not been
revoked in New Mexico. This certificate is not to be construed as an endorsement,
recommendation, or notice of approval of the entities financial condition or business activities
and practices.

This good standing status expires on May 15, 2016

Certificate issued on December 8, 2015

In testimony whereof, the Office of the Secretary of State has caused this
certificate to be signed on this day in the city of Santa Fe, and the seal of said
office to be affixed hereto.

Mary Quintana
Acting Secretary of State
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CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                        Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering & Regulation 

BY: Jeff Patterson,  
Planning Director 

DATE: 1/13/16 
  

SUBJECT:  Zoning Change from “R-1” Residential District to “C-2” Commercial District for an approximately 
2.09 acre lot, located at 407 W. Rose St., legally described as Tract A, Baca Land Division, pursuant to 
Section 3-21-1 et. Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances. 

 

Applicant/Owner  
Terry Baca 
101 Dream Spirit Dr. 
Saint Teresa, NM 88008 
 

*The applicant provided the required notification to property owners within 100’ and agreed to post 

the required sign 5-days prior to the public hearing as required by Sec. 56-140(i). The City will notify 

the property owners’ 15-days prior to the City Council hearing and publish notification in the 

newspaper 30-days prior to said hearing. 

SYNOPSIS, HISTORY AND IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  

The applicant is requesting a Zoning Change from “R-1” Residential District to “C-2” Commercial District at 
the subject site, which currently sits vacant. The zoning to the west is “PUD” Planned Unit Development and 
the zoning to the south, east, and north is “R-1” Residential. Changing the zoning to “C-2” Commercial would 
create a spot zone. The applicant wishes to locate a commercial enterprise on this property, and as such, the 
applicant needs the zone changed to “C-2” Commercial zoning. 
  
According to Zoning Ordinance Sec. 56-150(b)(4): Amendments, prior to approving a zoning change, the City 
Council must find “whether or not the proposal would improve or damage the comprehensive zoning plan herein 
established”. 
 
Comprehensive Plan: Strategy 2030 goals and policies that are applicable to this request are: 

Chapter 3: Land Use 
Goal 1: The City of Carlsbad will adopt policies to support the Infill/Redevelopment Land Use Scenario. 
Goal 2: The City of Carlsbad will make efficient use of government resources through well-planned land use 
decisions. 
Goal 4: The City of Carlsbad will strive to create an aesthetically pleasing built environment. 
Goal 5: The City of Carlsbad will ensure that land use does not negatively impact the city’s environmental 
resources. 

 

Chapter 5: Economic Development 
Goal 4: Improve the appearance of Carlsbad. 

Goal 6: Support the efforts and expansion of existing major industries, such as potash mining, oil and gas 
drilling, and nuclear waste disposal. 

 

Sec. 56-150(b)(4): An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance 

must be justified by one or more of the following findings:  
       (a) The proposed amendment will or will not adversely impact the public health, safety or general welfare 
and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b) The proposed amendment responds or does not respond to changed conditions, such as changes in 
public capital investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 
       (c) The proposed amendment is or is not necessary in order to respond to State and/or Federal 
legislation; and 
       (d) The proposed amendment provides or does not provide additional flexibility in meeting the objectives 
of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 



       (e) The proposed amendment is or is not in substantial compliance with the City's Comprehensive Plan 
or other City Master Plan; and 
       (f) The proposed amendment will or will not adversely affect the implementation of the goals and policies 
of the City's Comprehensive Plan or other City Master Plan; and  
       (g) The proposed amendment is justified in order to correct a mistake in the Official Zoning Map or the 
text of the Zoning Ordinance; and   
       (h) The proposed amendment is justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, surrounding 
uses, population forecasts, rates of land consumption, anticipated community needs or other factors.   
 

PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the application and 
staff comments, at their meeting on December 7, 2015, the Planning and Zoning Commission voted to 
recommend denial of this Zone Change Request based on the following findings: 
 

1. The proposed amendment will adversely impact the public health, safety or general welfare and will or 
will not promote the original purposes of the Zoning Ordinance; and 

2. The proposed amendment does not respond to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 

3. The proposed amendment is not necessary in order to respond to State and/or Federal legislation; 
and 

4. The proposed amendment does not provide additional flexibility in meeting the objectives of this 
Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 

5. The proposed amendment is not in substantial compliance with the City's Comprehensive Plan or 
other City Master Plan; and 

6. The proposed amendment will adversely affect the implementation of the goals and policies of the 
City's Comprehensive Plan or other City Master Plan; and 

7. The proposed amendment is not justified in order to correct a mistake in the Official Zoning Map or 
the text of the Zoning Ordinance; and 

8. The proposed amendment is not justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

 

DEPARTMENT RECOMMENDATION (please check): 
 Approval Denial n/a  Approval Denial n/a 

Public Works   x Planning, Eng. & Reg. Dept.:    

Fire Department   x     Code Enforcement Division       x 

Legal Department   x   Engineering Division   x 

Police Department   x Planning Division x/cond.   

Utilities Department  x  Building & Regulation Division   x 

Culture & Rec. Dept.   x            Carlsbad Irrigation District   x 

 

 

DEPARTMENT COMMENTS:  

 
Public Works:  No comments. 
 
Utilities Department:   Recommend denial. Approval will create spot zoning. Sewer is not readily available 
and would need to be extended north along the east side of the property. 
  
Building Department:  No comments. 
 
Fire Department:  No comments. 
 
Code Enforcement:  No comments. 
 
Legal Department:  No comments. 



 
Planning Department:  See above. Also, the applicant needs to conduct an extensive study of the drainage 
on the south end of the property. This study is recommended as a condition of approval. 
 
Police Department:  No comments. 
 
Culture & Rec. Dept.:  No comments. 
 
City Engineer:  N/A 
 
Carlsbad Irrigation District:  No comments. 
    
City Administration: No comments. 
 

ATTACHMENTS: Application materials, Ordinance, P & Z Minutes.  



 

 

ORDINANCE NO. 2016-____ 
 

AN ORDINANCE REZONING PART OF "R-1"  

RESIDENTIAL DISTRICT TO "C-2" 

COMMERCIAL DISTRICT  FOR AN 

APPROXIMATELY  2.09 ACRE PROPERTY, 

LOCATED AT 407 WEST ROSE STREET, 

LEGALLY DESCRIBED AS TRACT A, BACA 

LAND DIVISION, PURSUANT TO SECTION 3-21-1 

ET. SEQ. NMSA 1978 AND SECTIONS 56-150(B) 

AND 56-140(I), CARLSBAD CODE OF 

ORDINANCES. 

 

 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-1" Residential District to 

"C-2" Commercial District, for an approximately 20.9 acre property, located 407 W. Rose St., 

Carlsbad, NM, legally described as:  

                           TRACT A, BACA LAND DIVISION 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 26th day of January, 

2016. 

 

 

____________________________________ 

DALE JANWAY, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

CITY CLERK 



 

MINUTES OF THE SPECIAL MEETING OF THE 

 

City of Carlsbad 

Planning & Zoning Commission 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

December 7, 2015, at 5:00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Held in the Planning Room 

 

 

 



 

 
CITY OF CARLSBAD 

CARLSBAD, NEW MEXICO 
 

PLANNING AND ZONING COMMISSION  
 

Monday, December 7, 2015, at 5:00 PM 
 

Municipal Building 101 N. Halagueno Street 
Council Chambers (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held November 2, 2015. 

4. Consider recommendation for a Zone Change for an approximately 2.09 acre lot located at 407 
W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally described as Tract A, 
Baca Land Division.  

5. Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, Phase 1. 

6. Consider recommendation for a Zone Change for an approximately 80 acre lot located at 3400 
Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, legally described 
as S/2, NE, Section 24, T22S R26E. 

7. Consider recommendation for a Zone Change for an approximately 1.16 acre lot located at 2915 
Connie Rd from “R-R” Rural Residential District to “C-2” District, legally described as 
Parsley/Bloodworth Tracts, Tract A.  

8. Consider a recommendation for a Zone Change for an approximately 0.32 acre lot located at 
1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, legally 
described as Lot 16, Block 211 Tracy Subdivision. 

9. Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-yard 
setback at 203 Glendale St., zoned “R-1” Residential District. 

10. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 
125 N. James St., zoned “R-1” Residential District. 

11. Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way instead of a 
60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 
Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

12. Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the required 
100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 
5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

13. Consider a Conditional Use Permit for a home occupation at 205 S. Alameda St., zoned “C-1” 
Commercial District. 

14. Report regarding Summary Review Subdivisions. 

15. Adjourn. 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Administrator's offices at (575) 887-1191 
at least 48 hours prior to the scheduled meeting. 



 

 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 

ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 

HALAGUENO STREET, DECEMBER 7, 2015, AT 5:00 P.M. 

 

VOTING MEMBERS PRESENT:    

  JAMES KNOTT  CHAIRPERSON  

 JAMES MCCORMICK COMMISSION SECRETARY  

 LASON BARNEY COMMISSIONER  

                      BRIGIDO GARCIA COMMISSIONER 

 WANDA DURHAM  COMMISSIONER    

 

VOTING MEMBERS ABSENT:      NONE 

                             

EX-OFFICIO MEMBERS PRESENT:  

 JEFF PATTERSON PLANNING DIRECTOR 

 GEORGIA GOAD DEPUTY PLANNING DIRECTOR 

 

SECRETARY PRESENT: 

 JENNIFER CAMPOS PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 

 EXECUTIVE SECRETARY 

OTHERS PRESENT:   

  JULIE MCCARD   ROSE ST. 

 KAY ZOLHER   ROSE ST. 

 VERONICA BREWER  3305 FALLING STAR ST. 

 KEITH AUTRY   418 SOUTHERN SKY 

 CINDY PHILLIPPI  418 SOUNTERN SKY 

 JENISE COTT   3303 FALLING STAR 

 LINDA STONE   205 S. ALAMEDA 

 MAGGIE CAMPOS  3304 FALLING STAR ST. 

 CAROL BELSKI   408 SOUTHERN SKY 

 SOLEDAD SIFUENTES  706 SOUTHERN SKY 

 BARBARA RECORD  410 SOUTHERN SKY 

 TERRY BACA   101 DREAM SPIRIT 

 ANDY  NESTY   101 DREAM SPIRIT 

 RANDY WILSON   203 GLENDALE 

 JESUS PARSLEY   2915 CONNIE RD. 

 PEDRO FUENTEZ   2911 CONNIE RD. 

 TESS GADBURY   1314 DOEPP DR. 

 DAVID B. CHURCH  1880 E. LOHMON 

 RICK THURSTON   1880 E. LOHMON 

 JOE HAYS   3908 PAT GARRETT 

 KEN THURSTON   1880 E. LOHMON 

 DAVID O’DELL   4986 LOS PABLAMOS 

 GREG MCARTHUR  2737 PECOS HWY 

 LAURA NORDSTROM  125 N. JAMES 

 CHRISTINA WALKER  602 SOUTHERN SKY 

 MARY HAMILL   704 SOUTHERN SKY 

 EVA VASQUEZ   602 SOUTHERN SKY 



 

 ALICIA SOLTERO  3307 EVENING STAR 

 TIM BREWER   3305 FALLING STAR  

 

  

Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 

part of the official record. 

 

0:00:00 Start Audio Recording 

 

0:00:00  1.  Roll call of voting members and determination of quorum.    

 

Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 

Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; Absent –None.     

 

 

0:00:23  2.  Approval of Agenda.  

 

Ms. Durham made a motion to approve the Agenda with the amendment, and Mr. Garcia seconded the 

motion.   The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No- None; Absent –None.  The motion carried.  

 

 

 

0:01:05  3.  Approval of Minutes from the Meeting held November 2, 2015. 

 

Ms. Durham made a motion to approve the minutes from the meeting held November 2, 2015.  Mr. 

McCormick seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:01:59  4.  Consider recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial 

District, legally described as Tract A, Baca Land Division. 

 

Mr. Patterson said on page 143 is a copy of the summary replat the applicant separated a tract of land 

called tract A off the larger tract B.  Tract A is being considered Zone Change from “R-1” Residential 

District to “C-2” Commercial District at the subject site on 407 W. Rose Street which is currently vacant.  

On page 24 on the zoning map the purple is “R-1” and the yellow is “PUD” changing the  zoning will 

create a spot zone.  The applicant wants to put in a commercial enterprise.  Based on review of the 

applicant the planning staff recommends approval of this request with the following findings on page 15.  

Ms. Durham asked if this would create a spot zone.  Mr. Patterson said “yes”. 

 

Mr. Nesting said it will create revenue for the area and help with housing.  I’ve here for six months and 

found this property for me and my wife they wanted to put an RV Park and or build houses and have 

some commercial rentals.  The neighborhoods on the Southern Sky Subdivision are not happy of our 

request.  We have split the property in half so we can put a buffer between us and neighbors backyards.  

Ms. Baca said they would plant trees and be good neighbors.  Mr. Nesting said he heard that the property 

value would go down but he thinks it will go up. 

 

Ms. Belski said she lives on 408 Southern Sky property it’s adjacent to his back property.  She and a 

couple of other neighbors have submitted letters to this request.  One of the letters talked about the 



 

drainage problem in the area that if it flooded then Mr. Nesting would be liable for it.  She has talked to 

everyone in the neighborhood and there is not a single person who thinks a spot zone behind a residential 

area is a good idea.  With the Zone Changing to “C-2” he’s not limited to certain things he could say what 

he’s going to do then later on down the road change his mind.  Nobody wants a Commercial Zoning to 

happen behind our neighborhood.  Mr. Knott asked if there were any commercial buildings around the 

area.  Ms. Belski said theirs Pat’s Parts, the Post Office sorting station, and Tina’s Café.  His property is 

elevated above our property overlooking into our backyards.  This will create a spot zone if Mr. Nesting is 

approved for this Zone Change.  Mr. Knott indicated that it would be better using this piece of property 

as a residential housing.   

 

Ms. Record said she lives on 410 Southern Sky and her property is directly behind where Mr. Nesting 

wants to have his Zone Change.  She’s concerned about the wildlife that lives behind her house.  She 

loves to sit out on her backyard and watch them, now it’s being taken away to have a Commercial 

Business.  She would rather have more houses built instead. 

 

Ms. Phillippi said she lives on 418 Southern Sky and if this changes to “C-2” then they can put in any 

kind of business they want and her concern is what type of business are they going to involved in.  Mr. 

Patterson said “C-2” is the City’s regional scale Commercial Zoning things like Lowes, Wal-Mart, and 

Trucking Company things to that nature that do regional scale business not just community scale is 

usually goes to that zoning.  Mr. Knott asked Mr. Patterson to explain to the audience what if the 

applicant was to put in a Temporary Housing, which he had indicated earlier.  Mr. Patterson said if you 

were to submit a Temporary Housing application they would have to meet all the criteria on the zoning.  

Planning staff would review it then it would go the Planning & Zoning board then this board recommends 

to City Council for approval or denial.  Ms. Phillippi said there is no clarification on what type of 

business they want to put on the property.  Mr. Patterson said once the zone has been changed it’s 

opened to all businesses that’s allowed within the zoning.  Ms. Phillippi said her neighborhood has sent 

letter, gone to the previous meeting, and some have come to this meeting and they are against the zone 

change.  Mr. Nesting said he’s not out to get anyone this town is growing and they bought the property 

and split it into two and they are considering on putting a buffer between the properties.  He’s not against 

nature but this property looked like a dumping ground and all they have done is grade the property to see 

what was underneath the ground.  Mr. Patterson said on page 15 there are eight criteria’s where the 

planning staff has recommended for approval. They decide which one fits the findings the Zoning 

Ordinance guides them what they look at for Zone Changes on how they make their recommendations.  

Mr. Knott asked looking on the map on page 24 what the yellow indicated.  Mr. Patterson said it was 

“PUD” Zoning and that zone depends on the development.  Usually it’s mixed of Residential & 

Commercial and they try to fit the zoning to mirror R-R 1 zone with changes.  Mr. Knott asked if it was 

higher density.  Mr. Patterson said “yes”.  Mr. Knott then asked it “C-1” is more lenient then “C-2”.  

Mr. Patterson said “C-1” is more restrictive, you see more professional office.  Where Mr. Nesting has 

split the property it’s developable.  Ms. Goad said from the Northwest corner of the parcel it has a high 

point that has a steep slope going down into the drainage.  As you go towards San Jose it slopes down a 

little bit and it widens out.  There is a drainage that goes under San Jose but it’s not large enough to take 

that much water. 

 

Mr. Nesting asked on the Temporary Housing schedule.  Mr. Patterson said it starts after you have your 

Temporary Housing approved.  When the first occupant moves in that’s when it starts.  Mr. Knott said 

they have recently changed the length of the permit for Temporary Housing.  Mr. Patterson said they 

have now approved five years initially when you get it.  Mr. Knott said there are limitations.  Mr. 

Patterson said if there are issues with the property being non-compliance with Code Enforcement, Police 

Department the operation is poorly ran the City Administrator can revoke it at any time.  Mr. Nesting 

said he wants to reiterate that they did leave residential area between what they want to do.  Ms. Phillippi 

said she wants to be sure they have seen the pictures they provided to Mr. Patterson of the flooding in the 



 

area.  Mr. Patterson said if the applicant wants to change the lay of the land at all they have to get a 

drainage and grading permit from the city and it will be reviewed by Ms. Goad our Flood Plane Manager.  

They can’t just go and bulldoze without permission.   

 

Mr. Knott made a motion to approve the recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally 

described as Tract A, Baca Land Division.  Mr. McCormick seconded the motion.  The vote was as 

follows:  Yes –Mr. Knott, Mr. McCormick, No – Ms. Durham, Mr. Barney, Mr. Garcia; Absent –

None.  The motion was denied.  

 

 

0:40:31 5.       Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, 

Phase 1. 

 

Mr. Patterson explained the applicant is requesting approval of a Final Plat for Spring Hollow 

Subdivision Unit II – Phase 1, zoned PUD.  The final plat will create 74 lots, a portion of Ligon Road, the 

north portion of Troy Dr., the north portion of Lanette Dr., Emerald Ct., and Diamond Dr., along with 

providing the entrance to the new Ocotillo School.  A preliminary plat for Spring Hollow Subdivision 

Unit II was approved in December, 2014. Since then, the applicant has proceeded with the installation of 

this development. As it currently stands, the applicant is approximately 75% complete with this 

installation.  The applicant is in need to start selling lots on page 30 there is a letter of credit of $500,000 

for the remaining installation for the development.  To approve the final plat where Mr. Thurston can get 

it signed and recorded to start selling the lots.  The planning staff recommended once Troy Dr. was 

installed and done there walk through.  Mr. Knott asked about on page 30 where it says the commitment 

to the City of Carlsbad shall mature January 29, 2016.  If the project is not complete by this date then it 

will expire.  Mr. Patterson said he believes it would.  Mr. Thurston said “yes” and that he’s fairly 

confident that the work will be done by January 29, 2016.  They have installed the curb and gutter and 

they are fixing to pave the street to allow Bradbury Stem access into the site.  Their commitment is to 

have it done by January 15, 2016 if that doesn’t occur then he would come and speak to Mr. Patterson for 

another 30 days of extension and renew the letter of credit. 

 

Ms. Durham made a motion to approve the Final Plat for Spring Hollow Subdivision Unit II, Phase 1.  

Mr. Barney seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:52:08 6.       Consider recommendation for a Zone Change for an approximately 80 acre 

lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” 

Commercial District, legally described as S/2, NE, Section 24, T22S R26E. 

 

Ms. Goad explained that the applicant Zoning Change from “R-R” Rural Residential District to “C-2” 

Commercial District for an approximately 80 acre lot, located at 3400 Boyd Dr., legally described as S/2, 

NE, Section 24, T22S R26E.  On page 57 most of the land is “R-R” to the north of the property it’s 

owned by a gentleman with a bus company and Mr. McArthur is thinking of putting temporary housing.  

Mr. Knott asked if this property was spot zoned.  Mr. Patterson said by looking at the map it looks like 

it.  Mr. Knott said he could put a Temporary Housing in “R-R” zone.  Ms. Goad said “yes”.  Mr. 

Patterson said Bus Companies are allowed in “R-R” zone.  Mr. McArthur said the property is not doing 

much for the city and he wants to create jobs.    

 

Ms. Durham made a motion to deny the recommendation for a Zone Change for an approximately 80 

acre lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, 



 

legally described as S/2, NE, Section 24, T22S R26E, because it creates spot zoning.  Mr. Barney 

seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, 

Mr. Garcia; No – Mr. Knott; Absent –None.  The motion carried.  

 

1:01:01 7.        Consider recommendation for a Zone Change for an approximately 1.16 acre 

lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” 

District, legally described as Parsley/Bloodworth Tracts, Tract A.  

 

Ms. Goad said Mr. Parsley purchased land on Connie Road. Everyone thought the properties along 

Connie Rd. coming right off 62-180 were zoned Commercial because the Commercial and Industrial 

Zoning that goes out the Hobbs Hwy it turns out that they were not.  It’s an island of Rural Residential 

property.  The property was annexed a long time ago and these properties as you come off the property of 

Connie Rd. were split half was in city limits and half was out the city limits.  It created a problem when 

the applicant came in to get a Zone Change once it became known it was Rural Residential and not 

Commercial property.  We discovered we didn’t have a legal description for half the property and it’s 

taking us a long time to get to this point.  Someone paid a surveyor to have it described to bring it to the 

board and say this is the parcel we want to change the zoning on from “R-R” to “C-2” so he can continue 

to run his business on the property.  There’s another parcel to the west of Mr. Parsley that they will 

probably see in the future for the same request.  It’s been like that for a long time that the parcels were 

split by the city limits.  

 

Discussion looking at the map on page 69 where the property is as to what’s in the city limits and what’s 

in the county.  

 

Mr. Parsley said he purchased the property because he thought it was Commercial and he got a job in the 

oilfields.  Ms. Gadbury said she was the real estate agent that assisted Mr. Parsley for this property.  

He’s helped a lot of people who needed somewhere to park and stay.  He’s also going to continue to be 

make improvements to his property.      

 

Mr. McCormick made a motion to approve the recommendation for a Zone Change for an approximately 

1.16 acre lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” District, legally 

described as Parsley/Bloodworth Tracts, Tract A.  Ms. Durham seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried.  

 

 

1:13:21 8.       Consider a recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” 

Commercial District, legally described as Lot 16, Block 211 Tracy Subdivision. 

 

Mr. Patterson explained Zoning Change from “R-2” Residential District to “C-2” Commercial District at 

1102 N. Guadalupe for Lot 14, Block 211, Tracy Addition, located on the corner of Guadalupe St and 

Pierce Street.  There is mixed zoning in the area from “R-2”, “C-2” and “C-1”.  Directly adjacent the 

property there is no “C-2” however across Pierce St. it doesn’t show it on the map on page 81, but there 

are “C-2” property there as you go west on Pierce Street.  Planning Staff recommends approval.  Mr. 

McCormick said he purchased the property knowing that it wasn’t Commercial, but they’re renovating it 

and they’re thinking of other options.  He asked if he would be consistent to the property across the street, 

because he was thinking on changing the request from “C-2” to “C-1”.  Mr. Patterson said “yes” if he 

went with “C-1” it would be more restrictive.  Mr. McCormick said he will leave the request as to what 

he has applied for in the first place.      



 

Mr. Barney made a motion to approve recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, 

legally described as Lot 16, Block 211 Tracy Subdivision.  Mr. Garcia seconded the motion.  The vote 

was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. Barney, Mr. Garcia; No –None; Absent –None; 

Abstained - Mr. McCormick.  The motion carried 

 

 

1:20:31 9.       Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-

yard setback encroachment of 3.5’ on the east side property line, which would result 

in a 1.5’ side-yard setback at 203 Glendale St., zoned “R-1” Residential District. 

 

Ms. Goad explained that the applicant is requesting a side-yard setback variance of 3.5’ from the side 

property line, which would result in 1.5’ back setback at 203 Glendale, legally described as Lot 3, Block 

231Parkview Subdivision.  Mr. Wilson wants to build a metal garage building where it opens to the alley.  

He’s got the side set back wide enough to put a driveway toward the backyard.  Mr. Knott said it looks 

like this is a side yard setback as well as a backyard setback.  Mr. Wilson said that he was told he could 

put it back to the fence.  Ms. Goad said it was because of the alley way. When they looked it up in the 

ordinance you don’t have to have a 10’ setback in the back if you got an alley way or you abut a 

Commercial.  Mr. Patterson read in the ordinance on 56-90 (c) rear setbacks are required in order to 

provide a buffer between Non-Residential and Residential uses.  Where the rear of a lot abuts a 

Residential Zoning District, the rear setback shall be a minimum of 10’.  Where the rear of a lot abuts a 

Non-Residential Zoning District, public right-of-way or alley, a rear setback is not required.  Mr. Knott 

asked if this was a dedicated alley.  Mr. Patterson said “yes” if it’s not platted as public right-of-way 

than this doesn’t apply.  On page 94 looking at the map you can see south of the property it is a platted 

alley so there for it’s a public right-of-way.  Mr. Knott said they don’t have to have a setback if there’s a 

platted alley in the back of the lot.  Mr. Patterson said “yes”.  Ms. Goad said there for Mr. Wilson has a 

straight shot from his driveway into his structure.  Mr. Knott asked about the water run off where would 

it go.  Mr. Wilson said he had a 6’ cinder block fence along the side and the roof wouldn’t be a high 

pitch, he could consider putting a gutter.  There would be a walk-in door to the right of the structure.   

 

Mr. Garcia made a motion to approve the Appeal (Variance) from Section 56-90(b) Table 6 to allow a 

side-yard setback encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-

yard setback at 203 Glendale St., zoned “R-1” Residential District.  Mr. McCormick seconded the 

motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No –None; Absent –None.  The motion carried 

 

 

1:30:24 10.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-

yard setback variance of 5’ from the north side property line, which would result in 

a 0’ side-yard setback at 125 N. James St., zoned “R-1” Residential District. 

 

Ms. Goad explained the applicant is requesting a side-yard setback variance of 5’ from the 

North side property line, which would result in a 0’ side-yard setback.  On page 104 looking at the map 

there is distance between her and the property to the North and East.  Platted right-of-ways that have no 

road put in it basically belong to the citizens.  It’s being used as drainage for the residents and there’s no 

pavement she’s not crowding into the neighbors.  Mr. Knott asked if the property line setback is 

supposed to be 10’.  Ms. Goad said she thought she measured just exactly 5’.  Mr. Patterson said in the 

ordinance on page 56 table 6 (a) says, “Where a lot abuts two or more streets along two or more non-

adjoining sides of the lot, the required street setback shall be provided on all streets.  No accessory 

building shall project the street-side setbacks.  Where a lot abuts two streets along two adjoining sides of 

the lot, there shall be a street setback on one street and a side setback on the other, with the side setback 



 

having a depth of not less then ten feet (10 ft.).”  This might be a technicality but he knows that Anderson 

St. is plotted on the GIS, but there is no street installed there technically we can look at it as she is not 

abutting two streets she’s abutting basically a drainage right-of-way.  He doesn’t know why they plotted 

this extending passed her house as you go east on Anderson Street.  The right-of-way looks like it’s at 

least 50’ going west passed James St onto Anderson St. it looks like 20’-25’.  Ms. Nordstrom doesn’t abut 

two streets she would have the 5’ setback.  The city will keep that piece of property as drainage.  Ms. 

Nordstrom said it was a piece or property abandoned it was used as a drainage the city has put concrete.  

She has gotten with the city and has maintained the property and she keeps it clean and people go down 

through there to go to the river or the park.  She wants to put this driveway to protect her vehicles.   

 

Mr. McCormick made a motion to Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard 

setback variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 

125 N. James St., zoned “R-1” Residential District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:42:04 11.   Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-

of-Way instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. 

Elm St., legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers 

Addition Amended.  

 

Mr. Patterson explained that Mr. O’dell’s Company plans to renovate and improve the vacant property 

N. Elm and McKay Street.  They have already come to the board to request a zone change and will be 

scheduled to be heard before City Council.  He’s requesting a variance to make it work he needs a 50’ 

right-of-way if you’ll see on page 116 he’s proposing to install a cul-de-sac that dead ends instead of what 

is required 60’ he will fall in line with the neighboring.  The Planning Staff does recommend approval 

they have been working with Mr. O’dell with this for some time and the development would be a good 

idea.  Mr. O’dell has been working with the Utilities Department locating the sewer line and they are all 

on board on this proposal.    Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.  Mr. Patterson said the city has done extensive work with the 

sewer line because it was an issue.  They will bring forward the preliminary plat where there purposing 

there replatting all of these lots.  Once they get these variances approved then they will be able to move 

forward.      

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way 

instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 

Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded 

the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; 

No – Mr. Barney; Absent –None.  The motion carried 

 

 

1:55:23 12.   Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less 

than the required 100’ diameter at the corner of W. McKay St. and N. Elm St., 

legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition 

Amended.  

 

Mr. Patterson explained that this request goes hand in hand with the previous item.  The applicant is 

purposing to install a dead end street with a cul-de-sac.  He’s trying to figure out how many lots he was 

going to need to make the development a success along with it he needed to retain a certain size of lots to 

make it fit the zoning.  The request is actually contingent on his zoning request being approved however 



 

because of the limitations on the size of the lots he needed.  He doesn’t want to install a cul-de-sac with a 

100’ of right-of-way he’s purposing to install 88’ right-of-way 12’ less that they require at the 100’.   It 

does fit with the surrounding development.  The current zoning ordinance calls for 100’ for him to install 

it at 100’ he’s going to lose lot space that’s going to be facing the cul-de-sac.  Mr. Knott asked on a cul-

de-sac what’s the actual improved curb to curb.  Mr. Patterson said he’s going to meet the paving 

requirements for the cul-de-sac 80’ and then 4’ curb and gutter sidewalks on each side that will bring him 

to the 100’, he just doesn’t want to extend the right-of-way more into the lots because he will lose square 

footage for the lots and that will lock him out what we require for the lot size.  Mr. Knott said there are 

easements all over town that consumers lose about 10’-15’.  Mr. Patterson said there setback will not be 

far from the street if any consumers purchase these properties.  Mr. Barney said they call them parking 

spaces where they take out 8’.  Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.   

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the 

required 100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 5, 

7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded the motion.  The 

vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; No – Mr. Barney; 

Absent –None.  The motion carried 

 

 

1:55:49 13.   Consider a Conditional Use Permit for a home occupation at 205 S. Alameda 

St., zoned “C-1” Commercial District.  
 

Mr. Patterson explained request for a Conditional Use Permit to allow a home occupation for doctor of 

oriental medicine at 205 S. Alameda St. The subject site is zoned “C-1” Commercial that was approved 

by City Council.  The applicant owns 205 & 207 S. Alameda St. There is sufficient space on the property 

for parking. The subject site is surrounded by commercially zoned property and residential dwelling units. 

The proposed use is generally quiet and should not have a significant impact on the surrounding 

neighborhood.  The Planning Staff recommends approval.  Ms. Stone explained that she has office 

situation changed and she has a guest house in back of her property and it would be easier to work out of 

there and she has enough parking space in the front and on the side.  She only spends an hour with her 

patients and she only sees six to seven patients.   

 

Ms. Durham made a motion to Consider a Conditional Use Permit for a home occupation at 205 S. 

Alameda St., zoned “C-1” Commercial District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:58:55 14. Report regarding Summary Review Subdivisions. 

 

There was discussion of the plats signed by the commission designees during the month of December.   

 

 

2:00:40 15. Adjourn. 

 

Mr. McCormick made a motion to adjourn. Ms. Durham seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No –None; 

Absent –None.  The motion carried 

 

 



 

2:00:47 Stop Recording [8:03:40 PM] 

 

 

 

_____________________________________  ______________ 
      Chairman                     Date  
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CITY OF CARLSBAD 
Planning, Engineering, and 

Regulation Department 
PO Box 1569, Carlsbad, NM 88221 

Phone (575) 885-1185 
Fax (575) 628-8379 

ZONING CHANGE APPLICATION 
Sec. 56·150(b) 

Application Date: \ l J I o /:zot5 
Existing Zoning: _.L.,lR.._--+J--'-7 __ 

rP_d. ~'¥-~-· 
Fee Paid ($10?.00): A/a!/un.ti411 . 
Proposed Zonmg: ---=C.=--_.::..oq;'3J_ ___ _ 

APPLICANT INFORMATION: 

~\:.~"-.~ \_ 't)~'~ 
< 

NAME " 
ADDRESS 

~~"-.~ ~~x~IA Nh 
I 

\:\ ~~~~~ ~ ' \. -.) 

CITY STATE ZIP EMAI L 

PROPERTY OWNER INFORMATION (attach separate sheet for multiple owners): 

~\.:~-""' \_ ~~'-'> \,()' ~""\..~""' ~ -~~ ~~ 
NAME " e ADDRESS -~ 

CITY STATE ZTP PHONE 

*A signed affidavit from the property owner(s), consenting to submittal of the application, must be 
included with the application. 

LEGAL DESCRIPTION AND/OR STREET ADDRESS OF PROPERTY (INCLUDEAMEETSANDBOUNDs 

DESCRIPTION FOR UNPLATTED LAND, ATIACH SEPARATE SHEET, IF NECESSARY): 

ADDRESS LOT BLOCK SUBDMSION 

1)~ . 7 1 Wl~ 
ile ed CDQJ~ a+ 
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Receipt Date Stamp 

Page 3 of7 

CITY OF CARLSBAD 
Planning, Engineering, and 

Regulation Department 
PO Box 1569, Carlsbad, NM 88221 

Phone (575) 885-1185 
Fax (575) 628-8379 

0~-~~~~-L ________ _ 
ZONING cHA:NGlfAPPLICATION 

Sec. 56-lSO(b) 

Application Date: _____ _ Fee Paid ($100.00): ___ _ 
Existing Zoning: _____ _ Proposed Zoning: ____ _ 

APPLICANT INFORMATION: 

NAME ADDRESS 

cnY STATE ZIP PHONE EMAIL 

PROPERlY OWNER INFORMATION (attach separate sheet for multiple owners}: 

~ ),) S\ ~ ~ ~ S<. . ~ -s . .,\ ·, ';.$"' ''Y, S::-H\.-x ~"-~ So , ~-\. SJ\\. 
NAME " ADDRESS ~ 

~e--~:S.'S-S''s.'7Qo. ~ ~ :7> ~~~"h ~a]>· "'\"'~ }; ·~~-~ ~\ b£'1((:\ ~ ~ - .-_.::. ~ 
CflY STATE ZIP PHONE EMAJL 

*A signed affidavit from the property owner(s), consenting to submittal of the application, must be 
included with the application. 

LEGAL DESCRIPTION AND /OR STREET ADDRESS OF PROPERlY (INCLUDE A MEETS AND BOUNDS 

DESCRIPTION FOR UNPLATIBD LAND, ATIACH SEPARATE SHEET, IF NECESSARY): 

ADDRESS LOT BLOCK SUBDIVISION 
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REASON FOR THE REQUEST 
An amendment to the Official Zoning Map or to the Text of the Zoning Ordinance must be justified by one 
or more of the following. Check all that apply: 

0 

0 

0 

0 

0 

The proposed amendment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance. 

The proposed amendment responds to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance. 

The proposed amendment is necessary in order to respond to State and/or Federal legislation. 

The proposed amendment provides additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards of the Zoning Ordinance. 

The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan. 

The proposed amendment will not adversely affect the implementation of the goals and policies of 
the City's Comprehensive Plan or other City Master Plan. 

The proposed amendment will correct a mistake in the Official Zoning Map or the text of the Zoning 
Ordinance. 

The proposed amendment is justified in order to respond to changes in the City's Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

FOR OFFICIAL USE ONLY: 

Required prior to P & Z : 
Complete Application Including: 0 Map 0 Fee 0 Letter 0 Notification 0 Sign Agreement 

Required prior to City Council: 
Council Hearing Date:-------- Publication Date:----------

Property Owner Notification Sent (within 100' minimum.): _____ _ 

0 ABM 0 Staff Comments 0 Application Packet 0 Draft Ordinance 0 P&Z Minutes 

Council Action: D Approved D Denied 0 Other Ordinance No.: 
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Zoning Change Application 

CITY OF CARLSBAD 
AFFIDAVIT BY PROPERTY OWNER(S) 

Page 5 of7 

IF AN APPLICATION IS MADE BY SOMEONE OTHER THAN THE PROPERTY OWNER TIDS 
FORM MUST ACCOMPANY THE APPLICATION MATERIALS. 

APPLICATION TYPE: 

0ZONlNG CHANGE OCONDITIONAL USE OV ARlANCE D TEMPORARY USE 

I (WE) HEREBY CERTIFY that I am (we are) the owners of record of the property described as follows: 

ADDRESS OF PROPERTY: 
STREET ADDRESS 

LEGAL DESSCRPTION: 
SUBDIVISION BLOCK LOT OR TRACT 

1 (WE) HAVE AUTHORIZED the following individuals to act as my (our) agent with regard to this application. 

AGENT: 
NAME PHONE 

ADDRESS 

I (WE) UNDERSTAND, CONCUR AND AFFIRM: 

That this application may be approved, approved with conditions or denied and that, as the property owner, it is 
my responsibility to ensure that any conditions are complied with and to ensure that the property is maintained 
in a condition so as not to jeopardize the health, safety or welfare of others and that compliance with all 
applicable City ordinances is required, and 

I (WE) HEREBY EXECUTE TIDS AFFIDAVIT in support of the proposed application as presented: 

OWNER!: 

BY: ________ ~====---------------------
siGNATURE 

BY:. _____ """"'~""',...,.....------------------
rRINTEo NAME 

DATE: ____ .......,~==-----------------
DATE SIGNEo 

: .......... ............... - ................ - ............................................................................................ i 

OWNER 2: (IF APPLICABLE) 

BY: ________ ~====---------------------
s iGNATURE 

r•·•···-······························•••••••••································•••·····""'''"''''''''''''''"'''''" 

' NOTARY SEAL 

' 
BY: ______ n=~~..r-----------------

PRINTED NAME 
! 
' 

DATE: _____ ~===--------------------
DATE SIGNED :. ....................................................................................................................................... .. : 

ADDITIONAL OWNERS: A'ITACH SEPARATE SHEETS AS NECESSARY 



Zoning Change Application 

NOTIFICATION SIGN 
POSTING AGREEMENT 

Page 6 of? 

Notification of Public Hearings before the City of Carlsbad Planning and Zoning 
Commission is required pursuant to Sec. 56-140(i). 

• Signs shall be posted a minimum of 5 days prior to and shall be removed a 
maximum of 5 days after the public hearing. 

• If the sign is not posted as required, the application will be delayed and will not 
be considered at the public hearing as scheduled. 

• The sign shall be posted at the street side property line with a secure stake 
provided by the applicant. 

I have read and understand these requirements. I understand where the sign is to be 
located and my obligation to post the sign prior to the public hearing and remove it 
afterwards. 

~ ~""'~~~ 
DATE ' 

s ign issued by: +D--:li-:'yll:--\t=0~------~Met;.. 

Notification Agreement Rev. 10/11 



Zooina Chang.: Appbcarion Pag.: 7 of7 

Date: -~ ,·~ 

Dear Property Owner, 

This letter serves as legal notification of a pending action before the City of Carlsbad Planning and 
Zoning Commission in accordance with Code of Ordinances Sec. 56-140(i). You are being notified 
because you are a property owner within one-hundred feel (100') of the subject site. 

Applicant: \~S>"-~'- '\:)~~' ~ 
NB!ne \,_ Acldtess 

Subject Site Location: A; sf"\ "'->' S.~'"""\;. 

T)le proposed action is a: 
~ Zoning Cbange from -~-'~~'----to in accordance with Sec. 56-150{b ). 

0 Variance/ Appeal from Sec. ---:-- ---- in accordance with Sec. 56-150( c). 
The purpose of the variance/appeal is: 

0 Conditional Use Pemrit in accordance with Sec. 56-lSO{f). The purpose of the permit is for a: 
0 Home Occupation: -------------
0 OtherUse: -------------------

The PlanningDnd Zoning Commission will consider this request at a PubUc Hearing on: 
Date: ec... 7. ?iJ lS 
Time: 5:00pm ' 
Place: City Hall Planning Room, 2ad Floor 

101 N. Halagueno St 
Carlsba~ NM 88220 

The Code of Ordinances can be found on the City's website v.w,v.cityofcarlsbadnm.com. 
For details about this request contact the applicant QB, contact the City Planner at 
575-885-1185 or via email at jepatterson@cityofcarlsbadnm.com. 

Sincerely, ~ 

~~ ~~--
Applican~ 
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TRACT "A"  - pROPOSED 2.09+/- ACRE tract with 24 housing spaces
baca land subdivision

BACA LAND DNISION 
A DIVISION OF A TRACT OF LAND LYING IN SECTION 19, TOWNSHIP 22 SOUTH, 
RANGE 27, N.M.P.M., EDDY COUNTY, NEW MEXICO, IN WHICH TRACTS A & 8 
ARE MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

BEGINNING AT THE NOR7HEAST CORNER OF SOUTHERN SKY UNIT 2 SUBDIVISION, FILED IN CABIN£T 1, SLIDE 165-2, OF 7HE MAPPING RECORDS FOR EDDY 
COUNTY, NEW MEXICO; 7HEN S01'35'26"E, ALONG THE EAST LINE OF CALLED SUBDIVISION, FOR .398.96 FEET; 7HEN THRU A CURVE TO 7HE RIGHT 28.09 
FEET (RAD=470. 78 FEET), W/1}1 A CHORD THAT BEARS S89'39'35"E FOR 28. 12 FEET; THEN N88'23'19"E, ALONG THE NOR7H LINE OF SOUTHERN SKY UNIT 
1, FOR 445.00 FEET, TO THE WEST LINE OF AN ALLEY; THEN N01'.35'01"W, ALONG 7HE SAID WEST LINE, FOR .399.80 FEET, TO 7HE SOUTH LINE OF ROSE 
STREET; THEN S88'25'36"W, ALONG THE SOUTH LINE OF ROSE STREET, FOR 473.15 FEET, BACK TO THE POINT OF BEGINNING. CONTAINING 4.34 ACRES 
MORE OR LESS. I L 

· -··- ··- · ·- .. -··- ··- -· · - · · 

FOUND #4 lB 
- · ·- · ·- · ·- · ·- · ·- · ·- · ·- · · -fta8~1J;p· T· APPROVAL BY THE CITY PLANNINC CONNJSSION 

THIS IS TO CERTIFY THAT THIS PLAT HAS BEEN APPROVED BY 
THE PLANNING COMMISSION, OR ITS DESIGNEE, OF THE CITY 
OF CARLSBAD. COUNTY OF E£W;t ~TATE OF NEW MEXICO ON 

_ 
.. ~-~~·~·~-~f~·~--~~~~,~-------~R~o-s_E __ ~s_T~R-~~E~T--~~------~S8~8~·~2~5'~3~6-"W~~.~~~r.AP FOUND #4 30.00' 4 73.15' 
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20 ' ALLEY CAP • 
CAP 20251 

LOT 5 LOT 4 
LOT 2 LOT 1 LOT 6 

Bll ..... K 1 BLOCK 
s ~UTHERN SKY SUE 

NOTES AND OBSERVATIONS; 
1. WATER, SEWER, GAS, AND ELECTRIC ARE IN THE ALLEYS TO THE EAST OF AND 
BEHIND THE SUBJECT PROPERTY. 

2. THERE ARE NO SIDEWALKS AROUND THE SUBJECT PROPERTY. 

3. THE ROAD DOES NOT HAVE CURB AND GUTTER, AND THERE IS ASPHALT IN THE 
ROADWAY. 

4. BUILDING SETBACKS ARE AS PER CITY OF CARLSBAD ZONING REQUIREMENTS: 
FRONT- 30 FEET 

SIDE - 5-7.5 FEET 
REAR - 10 FEET 

5. LOTS SIZES ARE 1 LOT-±2.09 ACRES, AND 1 LOT-±2.25 ACRES. 

6. THE SUBJECT PROPERTY LIES IN THE CITY LIMITS OF CARLSBAD. 

BASIS OF BEARINGS AND DISTANCES: 
1. BEARINGS SHOWN HEREON ARE REFERENCED TO THE NORTH AMERICAN DATUM 
OF 198.3 (NAD 8.3), NEW MEXICO EAST ZONE (NM ZONE .3001). 

2. THE COMBINED FACTOR OF 0.999769368 IS FOR THIS SURVEY. 

J . AREAS AND DISTANCES ARE SURFACE MEASUREMENTS. THE DISTANCES ARE 
MEASURED IN THE US SURVEY FOOT. 

4. ALL MEASUREMENTS WERE MADE ON AUGUST 18, 2015. 
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THIS ;(?f:L~ DAY OF Cic b-u~ , 20 ~~ . 

RANDY HEINE, PRESIDANT OF 
HAMILTON ROOFING COMPANY 

OWNERS STATEMENT AND AFFIDAVIT 

STATE OF t--IYI : . . ss 
COUNTY OF f:c\c\~ ; 
lHE ABOVE SIGNED BEIN FIRST DULY SWORN ON OA lH, STAT£: 
AS lHE OWNERS AND PROPRIETORS 1\£ HAVE OF OUR OWN FREE WILL AND 
CONSENT CAUSED lHIS PLAT WITH ITS TRACTS TO BE PLATTED. 
lHE: PROPERTY DESCRIBE:D ON lH/5 PLAT LIES WllHIN THE PLATTING 
JURISDICTION OF: t!it"f c < !:i!(<S'&4D 
SUBSCRIBED, SWORN TO AND ACKNOWLEDGED BEFORE ME 

lH/S£ DAY oF \X_.\pb&( , 20\6. 

BY M" \ t\1/Q.... 

NESTING 

OWNER$ SJ~:.a.;>""' 

STATE OF 'Vc,;W Vl/l.y, •,ca · 
: 55 

COUNTY OF j) ·~ A 0-5>=:, : 

OFFICIAL SllAt 
Rachel Pyeatt 

lHE ABOVE SIGNE:D BEING FIRST DULY SWORN ON OA JH, STATE: 
AS lHE OWNERS AND PROPRI£TOR5 1\£ HAVE OF OUR OWN FRE£ WILL AND 
CONSENT CAUSED THIS PLAT IMTH ITS TRACTS TO BE PLATTED. 
lHE PROPERTY DESCRIBED ON THIS PLAT UES WllHIN THE PLATTING 
JURISDICTION OF: c 1 rv aF c;w s BM 
SUBSCRIBED, SWORN TO AND ACKNOWLEDGED BEFORE ME 

lHIS f\th DAY OF Oc:-lr··'v-<¥ 2D )5 

BY A. k\lll!g,cv (' Y\) o~\ W'\ AND- I u ( "L l ~C0. 
PRINT OWNER NAME lJ PRINT OWNER NAME · 

I, ME:L VIN R. PYEA IT, JR., A NEW ME:XICO RE:GISTERED PROFESSIONAL 
SURVEYOR, CERTIFY 1HAT I AM RESPONSIBLE FOR THIS SURVEY. AND 
THAT lHIS SURVEY IS TRUE AND CORRECT TO lHE BEST OF MY 
KNOWLEDGE AND BEU£F. lHIS SURVEY AND PLAT MITT lHE MINIMUM 
STANDARDS FOR 5URV£Y/NG IN NE:W ME:XICO. 

MEL V/N R. PYEATT. JR., 423 W. GREENE ST. SUITE 1, CARLSBAD, N.M., 
88220, CERTIFICATE NO. 20251, TEL£. 885-6867, FAX 885-6867 

,DEPUTY 
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tract "A" -  2.09+/- ACRE tract with 24 housing spaces
baca land subdivision 

site layout
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site layout
GENERAL NOTES:

1. MINIMUM WIDTH RV SPACE-27'
2. MINIMUM SIDE SETBACK -5'

10' BETWEEN RV'S MINIMUM

3. 1" WATER SERVICE TO EACH SPACE
4. 4" SEWER SERVICE TO EACH SPACE
5. 24' WIDE GRAVEL ROAD ACCESS
6. 20' LANDSCAPE BUFFER( ALL SIDES)
7. 4' PERIMETER FENCE ON PROPERTY

TRACT "A" -  2.09+/- ACRE tract with 24 housing spaces
baca land subdivision 
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UTILITY PLAN
GENERAL NOTES:

1. WATER TO TIE INTO EXISTING 

2. SEWER LINES 8" PVC TO TIE

10" CITY OF CARLSBAD WATERMAIN

3. 1" WATER SERVICE TO EACH SPACE
4. 4" SEWER SERVICE TO EACH SPACE

TRACT 'A" - 2.09+/- ACRE tract with 24 housing spaces
baca land subdivision 

IN ROSE STREET

INTO AN EXISTING 8" SEWERLINE
LOCATED NEAR SE CORNER OF 
THE SITE
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FENCING
GENERAL NOTES:

1. Entire Site to have 4' High Fence

2. Provide Oleander Shrubs on 20' Perimeter
3. Provide Irrigation System to Start Plants

TRACT 'A" - 2.09+/- ACRE tract with 24 housing spaces
baca land subdivision 

LANDSCAPE &

Desert Trees

Oleander Shrubs

4' High Fence

Rose Street
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CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                        Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering & Regulation 

BY: Jeff Patterson,  
Planning Director 

DATE: 1/13/16 
  

SUBJECT:  Zoning Change from “R-R” Rural Residential District to “C-2” Commercial District for Tract A, 
Parsley Bloodworth Tracts, located at 2915 Connie Rd., pursuant to Section 3-21-1 et. Seq. NMSA 1978 and 
Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances. 

Applicant:  

Jesus Parsley 
2915 Connie Rd. 
Carlsbad, NM  88220 
 

*The applicant provided the required notification to property owners within 100’ and agreed to post 

the required sign 5-days prior to the public hearing as required by Sec. 56-140(i). The City will notify 

the property owners’ 15-days prior to the City Council hearing and publish notification in the 

newspaper 30-days prior to said hearing. 

SYNOPSIS, HISTORY AND IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  

The applicant is requesting a Zoning Change from “R-R” Rural Residential District to “C-2” Commercial 
District at the subject site, which is currently being used as an oilfield service company. The zoning to the 
east and north is “I” Industrial and this change will create a spot zone. 
  
According to Zoning Ordinance Sec. 56-150(b)(4): Amendments, prior to approving a zoning change, the City 
Council must find “whether or not the proposal would improve or damage the comprehensive zoning plan herein 
established”. 
 
Comprehensive Plan: Strategy 2030 goals and policies that are applicable to this request are: 

Chapter 3: Land Use 
Goal 1: The City of Carlsbad will adopt policies to support the Infill/Redevelopment Land Use Scenario. 
Goal 2: The City of Carlsbad will make efficient use of government resources through well-planned land use 
decisions. 
Goal 4: The City of Carlsbad will strive to create an aesthetically pleasing built environment. 
Goal 5: The City of Carlsbad will ensure that land use does not negatively impact the city’s environmental 
resources. 

 

Chapter 5: Economic Development 
Goal 4: Improve the appearance of Carlsbad. 

Goal 6: Support the efforts and expansion of existing major industries, such as potash mining, oil and gas 
drilling, and nuclear waste disposal. 

 

Sec. 56-150(b)(4): An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance 

must be justified by one or more of the following findings:  
       (a) The proposed amendment will or will not adversely impact the public health, safety or general welfare 
and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b) The proposed amendment responds or does not respond to changed conditions, such as changes in 
public capital investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 
       (c) The proposed amendment is or is not necessary in order to respond to State and/or Federal 
legislation; and 
       (d) The proposed amendment provides or does not provide additional flexibility in meeting the objectives 
of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 
       (e) The proposed amendment is or is not in substantial compliance with the City's Comprehensive Plan 
or other City Master Plan; and 
       (f) The proposed amendment will or will not adversely affect the implementation of the goals and policies 



of the City's Comprehensive Plan or other City Master Plan; and  
       (g) The proposed amendment is justified in order to correct a mistake in the Official Zoning Map or the 
text of the Zoning Ordinance; and   
       (h) The proposed amendment is justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, surrounding 
uses, population forecasts, rates of land consumption, anticipated community needs or other factors.   
 

PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the application and 
staff comments, at their meeting on December 7, 2015, the Planning and Zoning Commission voted to 
recommend approval of this Zone Change Request based on the following findings: 
 

1. The proposed amendment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance; and 

2. The proposed amendment does respond to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 

3. The proposed amendment is not necessary in order to respond to State and/or Federal legislation; 
and 

4. The proposed amendment does provide additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards of the Zoning Ordinance; and 

5. The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan; and 

6. The proposed amendment will not adversely affect the implementation of the goals and policies of the 
City's Comprehensive Plan or other City Master Plan; and 

7. The proposed amendment is not justified in order to correct a mistake in the Official Zoning Map or 
the text of the Zoning Ordinance; and 

8. The proposed amendment is justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

 

DEPARTMENT RECOMMENDATION (please check): 
 Approval Denial n/a  Approval Denial n/a 

Public Works    Planning, Eng. & Reg. Dept.:    

Fire Department        Code Enforcement Division        

Legal Department      Engineering Division    

Police Department    Planning Division x   

Utilities Department x   Building & Regulation Division    

Culture & Rec. Dept.               Carlsbad Irrigation District    

 

 

DEPARTMENT COMMENTS:  

 
Public Works:  No comments. 
 
Utilities Department:   No conflicts with City Utilities. 
  
Building Department:  No comments. 
 
Fire Department:  No comments. 
 
Code Enforcement:  No comments. 
 
Legal Department:  No comments. 
 
Planning Department:  Recommend approval.  
 
Police Department:  No comments. 



 
Culture & Rec. Dept.:  No comments. 
 
City Engineer:  N/A 
 
Carlsbad Irrigation District:  CID neither supports nor objects to these applications since the applications do   
     not affect our operations. 
    
City Administration: No comments. 
 

ATTACHMENTS: Application materials, Ordinance, P & Z Minutes. 



 

 

ORDINANCE NO. 2016-____ 
 

AN ORDINANCE REZONING PART OF "R-R"  

RURAL RESIDENTIAL DISTRICT TO "C-2" 

COMMERCIAL DISTRICT FOR  AN 

APPROXIMATELY  1.14  ACRE PROPERTY, 

LOCATED AT 2915 CONNIE ROAD, LEGALLY 

DESCRIBED AS TRACT A, PARSLEY 

BLOODWORTH TRACTS, PURSUANT TO 

SECTION 3-21-1 ET. SEQ. NMSA 1978 AND 

SECTIONS 56-150(B) AND 56-140(I), CARLSBAD 

CODE OF ORDINANCES. 

 

 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-R" Rural Residential 

District to "C-2" Commercial District, for an approximately 1.14 acre property, located at 2915 

Connie Rd., Carlsbad, NM, legally described as:  

                            TRACT A, PARSLEY BLOODWORTH TRACTS 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 26th day of January, 

2016. 

 

 

____________________________________ 

DALE JANWAY, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

CITY CLERK 



 

MINUTES OF THE SPECIAL MEETING OF THE 

 

City of Carlsbad 

Planning & Zoning Commission 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

December 7, 2015, at 5:00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Held in the Planning Room 

 

 

 



 

 
CITY OF CARLSBAD 

CARLSBAD, NEW MEXICO 
 

PLANNING AND ZONING COMMISSION  
 

Monday, December 7, 2015, at 5:00 PM 
 

Municipal Building 101 N. Halagueno Street 
Council Chambers (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held November 2, 2015. 

4. Consider recommendation for a Zone Change for an approximately 2.09 acre lot located at 407 
W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally described as Tract A, 
Baca Land Division.  

5. Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, Phase 1. 

6. Consider recommendation for a Zone Change for an approximately 80 acre lot located at 3400 
Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, legally described 
as S/2, NE, Section 24, T22S R26E. 

7. Consider recommendation for a Zone Change for an approximately 1.16 acre lot located at 2915 
Connie Rd from “R-R” Rural Residential District to “C-2” District, legally described as 
Parsley/Bloodworth Tracts, Tract A.  

8. Consider a recommendation for a Zone Change for an approximately 0.32 acre lot located at 
1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, legally 
described as Lot 16, Block 211 Tracy Subdivision. 

9. Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-yard 
setback at 203 Glendale St., zoned “R-1” Residential District. 

10. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 
125 N. James St., zoned “R-1” Residential District. 

11. Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way instead of a 
60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 
Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

12. Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the required 
100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 
5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

13. Consider a Conditional Use Permit for a home occupation at 205 S. Alameda St., zoned “C-1” 
Commercial District. 

14. Report regarding Summary Review Subdivisions. 

15. Adjourn. 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Administrator's offices at (575) 887-1191 
at least 48 hours prior to the scheduled meeting. 



 

 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 

ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 

HALAGUENO STREET, DECEMBER 7, 2015, AT 5:00 P.M. 

 

VOTING MEMBERS PRESENT:    

  JAMES KNOTT  CHAIRPERSON  

 JAMES MCCORMICK COMMISSION SECRETARY  

 LASON BARNEY COMMISSIONER  

                      BRIGIDO GARCIA COMMISSIONER 

 WANDA DURHAM  COMMISSIONER    

 

VOTING MEMBERS ABSENT:      NONE 

                             

EX-OFFICIO MEMBERS PRESENT:  

 JEFF PATTERSON PLANNING DIRECTOR 

 GEORGIA GOAD DEPUTY PLANNING DIRECTOR 

 

SECRETARY PRESENT: 

 JENNIFER CAMPOS PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 

 EXECUTIVE SECRETARY 

OTHERS PRESENT:   

  JULIE MCCARD   ROSE ST. 

 KAY ZOLHER   ROSE ST. 

 VERONICA BREWER  3305 FALLING STAR ST. 

 KEITH AUTRY   418 SOUTHERN SKY 

 CINDY PHILLIPPI  418 SOUNTERN SKY 

 JENISE COTT   3303 FALLING STAR 

 LINDA STONE   205 S. ALAMEDA 

 MAGGIE CAMPOS  3304 FALLING STAR ST. 

 CAROL BELSKI   408 SOUTHERN SKY 

 SOLEDAD SIFUENTES  706 SOUTHERN SKY 

 BARBARA RECORD  410 SOUTHERN SKY 

 TERRY BACA   101 DREAM SPIRIT 

 ANDY  NESTY   101 DREAM SPIRIT 

 RANDY WILSON   203 GLENDALE 

 JESUS PARSLEY   2915 CONNIE RD. 

 PEDRO FUENTEZ   2911 CONNIE RD. 

 TESS GADBURY   1314 DOEPP DR. 

 DAVID B. CHURCH  1880 E. LOHMON 

 RICK THURSTON   1880 E. LOHMON 

 JOE HAYS   3908 PAT GARRETT 

 KEN THURSTON   1880 E. LOHMON 

 DAVID O’DELL   4986 LOS PABLAMOS 

 GREG MCARTHUR  2737 PECOS HWY 

 LAURA NORDSTROM  125 N. JAMES 

 CHRISTINA WALKER  602 SOUTHERN SKY 

 MARY HAMILL   704 SOUTHERN SKY 

 EVA VASQUEZ   602 SOUTHERN SKY 



 

 ALICIA SOLTERO  3307 EVENING STAR 

 TIM BREWER   3305 FALLING STAR  

 

  

Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 

part of the official record. 

 

0:00:00 Start Audio Recording 

 

0:00:00  1.  Roll call of voting members and determination of quorum.    

 

Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 

Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; Absent –None.     

 

 

0:00:23  2.  Approval of Agenda.  

 

Ms. Durham made a motion to approve the Agenda with the amendment, and Mr. Garcia seconded the 

motion.   The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No- None; Absent –None.  The motion carried.  

 

 

 

0:01:05  3.  Approval of Minutes from the Meeting held November 2, 2015. 

 

Ms. Durham made a motion to approve the minutes from the meeting held November 2, 2015.  Mr. 

McCormick seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:01:59  4.  Consider recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial 

District, legally described as Tract A, Baca Land Division. 

 

Mr. Patterson said on page 143 is a copy of the summary replat the applicant separated a tract of land 

called tract A off the larger tract B.  Tract A is being considered Zone Change from “R-1” Residential 

District to “C-2” Commercial District at the subject site on 407 W. Rose Street which is currently vacant.  

On page 24 on the zoning map the purple is “R-1” and the yellow is “PUD” changing the  zoning will 

create a spot zone.  The applicant wants to put in a commercial enterprise.  Based on review of the 

applicant the planning staff recommends approval of this request with the following findings on page 15.  

Ms. Durham asked if this would create a spot zone.  Mr. Patterson said “yes”. 

 

Mr. Nesting said it will create revenue for the area and help with housing.  I’ve here for six months and 

found this property for me and my wife they wanted to put an RV Park and or build houses and have 

some commercial rentals.  The neighborhoods on the Southern Sky Subdivision are not happy of our 

request.  We have split the property in half so we can put a buffer between us and neighbors backyards.  

Ms. Baca said they would plant trees and be good neighbors.  Mr. Nesting said he heard that the property 

value would go down but he thinks it will go up. 

 

Ms. Belski said she lives on 408 Southern Sky property it’s adjacent to his back property.  She and a 

couple of other neighbors have submitted letters to this request.  One of the letters talked about the 



 

drainage problem in the area that if it flooded then Mr. Nesting would be liable for it.  She has talked to 

everyone in the neighborhood and there is not a single person who thinks a spot zone behind a residential 

area is a good idea.  With the Zone Changing to “C-2” he’s not limited to certain things he could say what 

he’s going to do then later on down the road change his mind.  Nobody wants a Commercial Zoning to 

happen behind our neighborhood.  Mr. Knott asked if there were any commercial buildings around the 

area.  Ms. Belski said theirs Pat’s Parts, the Post Office sorting station, and Tina’s Café.  His property is 

elevated above our property overlooking into our backyards.  This will create a spot zone if Mr. Nesting is 

approved for this Zone Change.  Mr. Knott indicated that it would be better using this piece of property 

as a residential housing.   

 

Ms. Record said she lives on 410 Southern Sky and her property is directly behind where Mr. Nesting 

wants to have his Zone Change.  She’s concerned about the wildlife that lives behind her house.  She 

loves to sit out on her backyard and watch them, now it’s being taken away to have a Commercial 

Business.  She would rather have more houses built instead. 

 

Ms. Phillippi said she lives on 418 Southern Sky and if this changes to “C-2” then they can put in any 

kind of business they want and her concern is what type of business are they going to involved in.  Mr. 

Patterson said “C-2” is the City’s regional scale Commercial Zoning things like Lowes, Wal-Mart, and 

Trucking Company things to that nature that do regional scale business not just community scale is 

usually goes to that zoning.  Mr. Knott asked Mr. Patterson to explain to the audience what if the 

applicant was to put in a Temporary Housing, which he had indicated earlier.  Mr. Patterson said if you 

were to submit a Temporary Housing application they would have to meet all the criteria on the zoning.  

Planning staff would review it then it would go the Planning & Zoning board then this board recommends 

to City Council for approval or denial.  Ms. Phillippi said there is no clarification on what type of 

business they want to put on the property.  Mr. Patterson said once the zone has been changed it’s 

opened to all businesses that’s allowed within the zoning.  Ms. Phillippi said her neighborhood has sent 

letter, gone to the previous meeting, and some have come to this meeting and they are against the zone 

change.  Mr. Nesting said he’s not out to get anyone this town is growing and they bought the property 

and split it into two and they are considering on putting a buffer between the properties.  He’s not against 

nature but this property looked like a dumping ground and all they have done is grade the property to see 

what was underneath the ground.  Mr. Patterson said on page 15 there are eight criteria’s where the 

planning staff has recommended for approval. They decide which one fits the findings the Zoning 

Ordinance guides them what they look at for Zone Changes on how they make their recommendations.  

Mr. Knott asked looking on the map on page 24 what the yellow indicated.  Mr. Patterson said it was 

“PUD” Zoning and that zone depends on the development.  Usually it’s mixed of Residential & 

Commercial and they try to fit the zoning to mirror R-R 1 zone with changes.  Mr. Knott asked if it was 

higher density.  Mr. Patterson said “yes”.  Mr. Knott then asked it “C-1” is more lenient then “C-2”.  

Mr. Patterson said “C-1” is more restrictive, you see more professional office.  Where Mr. Nesting has 

split the property it’s developable.  Ms. Goad said from the Northwest corner of the parcel it has a high 

point that has a steep slope going down into the drainage.  As you go towards San Jose it slopes down a 

little bit and it widens out.  There is a drainage that goes under San Jose but it’s not large enough to take 

that much water. 

 

Mr. Nesting asked on the Temporary Housing schedule.  Mr. Patterson said it starts after you have your 

Temporary Housing approved.  When the first occupant moves in that’s when it starts.  Mr. Knott said 

they have recently changed the length of the permit for Temporary Housing.  Mr. Patterson said they 

have now approved five years initially when you get it.  Mr. Knott said there are limitations.  Mr. 

Patterson said if there are issues with the property being non-compliance with Code Enforcement, Police 

Department the operation is poorly ran the City Administrator can revoke it at any time.  Mr. Nesting 

said he wants to reiterate that they did leave residential area between what they want to do.  Ms. Phillippi 

said she wants to be sure they have seen the pictures they provided to Mr. Patterson of the flooding in the 



 

area.  Mr. Patterson said if the applicant wants to change the lay of the land at all they have to get a 

drainage and grading permit from the city and it will be reviewed by Ms. Goad our Flood Plane Manager.  

They can’t just go and bulldoze without permission.   

 

Mr. Knott made a motion to approve the recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally 

described as Tract A, Baca Land Division.  Mr. McCormick seconded the motion.  The vote was as 

follows:  Yes –Mr. Knott, Mr. McCormick, No – Ms. Durham, Mr. Barney, Mr. Garcia; Absent –

None.  The motion was denied.  

 

 

0:40:31 5.       Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, 

Phase 1. 

 

Mr. Patterson explained the applicant is requesting approval of a Final Plat for Spring Hollow 

Subdivision Unit II – Phase 1, zoned PUD.  The final plat will create 74 lots, a portion of Ligon Road, the 

north portion of Troy Dr., the north portion of Lanette Dr., Emerald Ct., and Diamond Dr., along with 

providing the entrance to the new Ocotillo School.  A preliminary plat for Spring Hollow Subdivision 

Unit II was approved in December, 2014. Since then, the applicant has proceeded with the installation of 

this development. As it currently stands, the applicant is approximately 75% complete with this 

installation.  The applicant is in need to start selling lots on page 30 there is a letter of credit of $500,000 

for the remaining installation for the development.  To approve the final plat where Mr. Thurston can get 

it signed and recorded to start selling the lots.  The planning staff recommended once Troy Dr. was 

installed and done there walk through.  Mr. Knott asked about on page 30 where it says the commitment 

to the City of Carlsbad shall mature January 29, 2016.  If the project is not complete by this date then it 

will expire.  Mr. Patterson said he believes it would.  Mr. Thurston said “yes” and that he’s fairly 

confident that the work will be done by January 29, 2016.  They have installed the curb and gutter and 

they are fixing to pave the street to allow Bradbury Stem access into the site.  Their commitment is to 

have it done by January 15, 2016 if that doesn’t occur then he would come and speak to Mr. Patterson for 

another 30 days of extension and renew the letter of credit. 

 

Ms. Durham made a motion to approve the Final Plat for Spring Hollow Subdivision Unit II, Phase 1.  

Mr. Barney seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:52:08 6.       Consider recommendation for a Zone Change for an approximately 80 acre 

lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” 

Commercial District, legally described as S/2, NE, Section 24, T22S R26E. 

 

Ms. Goad explained that the applicant Zoning Change from “R-R” Rural Residential District to “C-2” 

Commercial District for an approximately 80 acre lot, located at 3400 Boyd Dr., legally described as S/2, 

NE, Section 24, T22S R26E.  On page 57 most of the land is “R-R” to the north of the property it’s 

owned by a gentleman with a bus company and Mr. McArthur is thinking of putting temporary housing.  

Mr. Knott asked if this property was spot zoned.  Mr. Patterson said by looking at the map it looks like 

it.  Mr. Knott said he could put a Temporary Housing in “R-R” zone.  Ms. Goad said “yes”.  Mr. 

Patterson said Bus Companies are allowed in “R-R” zone.  Mr. McArthur said the property is not doing 

much for the city and he wants to create jobs.    

 

Ms. Durham made a motion to deny the recommendation for a Zone Change for an approximately 80 

acre lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, 



 

legally described as S/2, NE, Section 24, T22S R26E, because it creates spot zoning.  Mr. Barney 

seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No – Mr. Knott; Absent –None.  The motion carried.  

 

1:01:01 7.        Consider recommendation for a Zone Change for an approximately 1.16 acre 

lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” 

District, legally described as Parsley/Bloodworth Tracts, Tract A.  

 

Ms. Goad said Mr. Parsley purchased land on Connie Road. Everyone thought the properties along 

Connie Rd. coming right off 62-180 were zoned Commercial because the Commercial and Industrial 

Zoning that goes out the Hobbs Hwy it turns out that they were not.  It’s an island of Rural Residential 

property.  The property was annexed a long time ago and these properties as you come off the property of 

Connie Rd. were split half was in city limits and half was out the city limits.  It created a problem when 

the applicant came in to get a Zone Change once it became known it was Rural Residential and not 

Commercial property.  We discovered we didn’t have a legal description for half the property and it’s 

taking us a long time to get to this point.  Someone paid a surveyor to have it described to bring it to the 

board and say this is the parcel we want to change the zoning on from “R-R” to “C-2” so he can continue 

to run his business on the property.  There’s another parcel to the west of Mr. Parsley that they will 

probably see in the future for the same request.  It’s been like that for a long time that the parcels were 

split by the city limits.  

 

Discussion looking at the map on page 69 where the property is as to what’s in the city limits and what’s 

in the county.  

 

Mr. Parsley said he purchased the property because he thought it was Commercial and he got a job in the 

oilfields.  Ms. Gadbury said she was the real estate agent that assisted Mr. Parsley for this property.  

He’s helped a lot of people who needed somewhere to park and stay.  He’s also going to continue to be 

make improvements to his property.      

 

Mr. McCormick made a motion to approve the recommendation for a Zone Change for an 

approximately 1.16 acre lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” 

District, legally described as Parsley/Bloodworth Tracts, Tract A.  Ms. Durham seconded the motion.  

The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; 

No – None; Absent –None.  The motion carried.  

 

 

1:13:21 8.       Consider a recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” 

Commercial District, legally described as Lot 16, Block 211 Tracy Subdivision. 

 

Mr. Patterson explained Zoning Change from “R-2” Residential District to “C-2” Commercial District at 

1102 N. Guadalupe for Lot 14, Block 211, Tracy Addition, located on the corner of Guadalupe St and 

Pierce Street.  There is mixed zoning in the area from “R-2”, “C-2” and “C-1”.  Directly adjacent the 

property there is no “C-2” however across Pierce St. it doesn’t show it on the map on page 81, but there 

are “C-2” property there as you go west on Pierce Street.  Planning Staff recommends approval.  Mr. 

McCormick said he purchased the property knowing that it wasn’t Commercial, but they’re renovating it 

and they’re thinking of other options.  He asked if he would be consistent to the property across the street, 

because he was thinking on changing the request from “C-2” to “C-1”.  Mr. Patterson said “yes” if he 

went with “C-1” it would be more restrictive.  Mr. McCormick said he will leave the request as to what 

he has applied for in the first place.      



 

Mr. Barney made a motion to approve recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, 

legally described as Lot 16, Block 211 Tracy Subdivision.  Mr. Garcia seconded the motion.  The vote 

was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. Barney, Mr. Garcia; No –None; Absent –None; 

Abstained - Mr. McCormick.  The motion carried 

 

 

1:20:31 9.       Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-

yard setback encroachment of 3.5’ on the east side property line, which would result 

in a 1.5’ side-yard setback at 203 Glendale St., zoned “R-1” Residential District. 

 

Ms. Goad explained that the applicant is requesting a side-yard setback variance of 3.5’ from the side 

property line, which would result in 1.5’ back setback at 203 Glendale, legally described as Lot 3, Block 

231Parkview Subdivision.  Mr. Wilson wants to build a metal garage building where it opens to the alley.  

He’s got the side set back wide enough to put a driveway toward the backyard.  Mr. Knott said it looks 

like this is a side yard setback as well as a backyard setback.  Mr. Wilson said that he was told he could 

put it back to the fence.  Ms. Goad said it was because of the alley way. When they looked it up in the 

ordinance you don’t have to have a 10’ setback in the back if you got an alley way or you abut a 

Commercial.  Mr. Patterson read in the ordinance on 56-90 (c) rear setbacks are required in order to 

provide a buffer between Non-Residential and Residential uses.  Where the rear of a lot abuts a 

Residential Zoning District, the rear setback shall be a minimum of 10’.  Where the rear of a lot abuts a 

Non-Residential Zoning District, public right-of-way or alley, a rear setback is not required.  Mr. Knott 

asked if this was a dedicated alley.  Mr. Patterson said “yes” if it’s not platted as public right-of-way 

than this doesn’t apply.  On page 94 looking at the map you can see south of the property it is a platted 

alley so there for it’s a public right-of-way.  Mr. Knott said they don’t have to have a setback if there’s a 

platted alley in the back of the lot.  Mr. Patterson said “yes”.  Ms. Goad said there for Mr. Wilson has a 

straight shot from his driveway into his structure.  Mr. Knott asked about the water run off where would 

it go.  Mr. Wilson said he had a 6’ cinder block fence along the side and the roof wouldn’t be a high 

pitch, he could consider putting a gutter.  There would be a walk-in door to the right of the structure.   

 

Mr. Garcia made a motion to approve the Appeal (Variance) from Section 56-90(b) Table 6 to allow a 

side-yard setback encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-

yard setback at 203 Glendale St., zoned “R-1” Residential District.  Mr. McCormick seconded the 

motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No –None; Absent –None.  The motion carried 

 

 

1:30:24 10.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-

yard setback variance of 5’ from the north side property line, which would result in 

a 0’ side-yard setback at 125 N. James St., zoned “R-1” Residential District. 

 

Ms. Goad explained the applicant is requesting a side-yard setback variance of 5’ from the 

North side property line, which would result in a 0’ side-yard setback.  On page 104 looking at the map 

there is distance between her and the property to the North and East.  Platted right-of-ways that have no 

road put in it basically belong to the citizens.  It’s being used as drainage for the residents and there’s no 

pavement she’s not crowding into the neighbors.  Mr. Knott asked if the property line setback is 

supposed to be 10’.  Ms. Goad said she thought she measured just exactly 5’.  Mr. Patterson said in the 

ordinance on page 56 table 6 (a) says, “Where a lot abuts two or more streets along two or more non-

adjoining sides of the lot, the required street setback shall be provided on all streets.  No accessory 

building shall project the street-side setbacks.  Where a lot abuts two streets along two adjoining sides of 

the lot, there shall be a street setback on one street and a side setback on the other, with the side setback 



 

having a depth of not less then ten feet (10 ft.).”  This might be a technicality but he knows that Anderson 

St. is plotted on the GIS, but there is no street installed there technically we can look at it as she is not 

abutting two streets she’s abutting basically a drainage right-of-way.  He doesn’t know why they plotted 

this extending passed her house as you go east on Anderson Street.  The right-of-way looks like it’s at 

least 50’ going west passed James St onto Anderson St. it looks like 20’-25’.  Ms. Nordstrom doesn’t abut 

two streets she would have the 5’ setback.  The city will keep that piece of property as drainage.  Ms. 

Nordstrom said it was a piece or property abandoned it was used as a drainage the city has put concrete.  

She has gotten with the city and has maintained the property and she keeps it clean and people go down 

through there to go to the river or the park.  She wants to put this driveway to protect her vehicles.   

 

Mr. McCormick made a motion to Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard 

setback variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 

125 N. James St., zoned “R-1” Residential District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:42:04 11.   Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-

of-Way instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. 

Elm St., legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers 

Addition Amended.  

 

Mr. Patterson explained that Mr. O’dell’s Company plans to renovate and improve the vacant property 

N. Elm and McKay Street.  They have already come to the board to request a zone change and will be 

scheduled to be heard before City Council.  He’s requesting a variance to make it work he needs a 50’ 

right-of-way if you’ll see on page 116 he’s proposing to install a cul-de-sac that dead ends instead of what 

is required 60’ he will fall in line with the neighboring.  The Planning Staff does recommend approval 

they have been working with Mr. O’dell with this for some time and the development would be a good 

idea.  Mr. O’dell has been working with the Utilities Department locating the sewer line and they are all 

on board on this proposal.    Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.  Mr. Patterson said the city has done extensive work with the 

sewer line because it was an issue.  They will bring forward the preliminary plat where there purposing 

there replatting all of these lots.  Once they get these variances approved then they will be able to move 

forward.      

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way 

instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 

Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded 

the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; 

No – Mr. Barney; Absent –None.  The motion carried 

 

 

1:55:23 12.   Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less 

than the required 100’ diameter at the corner of W. McKay St. and N. Elm St., 

legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition 

Amended.  

 

Mr. Patterson explained that this request goes hand in hand with the previous item.  The applicant is 

purposing to install a dead end street with a cul-de-sac.  He’s trying to figure out how many lots he was 

going to need to make the development a success along with it he needed to retain a certain size of lots to 

make it fit the zoning.  The request is actually contingent on his zoning request being approved however 



 

because of the limitations on the size of the lots he needed.  He doesn’t want to install a cul-de-sac with a 

100’ of right-of-way he’s purposing to install 88’ right-of-way 12’ less that they require at the 100’.   It 

does fit with the surrounding development.  The current zoning ordinance calls for 100’ for him to install 

it at 100’ he’s going to lose lot space that’s going to be facing the cul-de-sac.  Mr. Knott asked on a cul-

de-sac what’s the actual improved curb to curb.  Mr. Patterson said he’s going to meet the paving 

requirements for the cul-de-sac 80’ and then 4’ curb and gutter sidewalks on each side that will bring him 

to the 100’, he just doesn’t want to extend the right-of-way more into the lots because he will lose square 

footage for the lots and that will lock him out what we require for the lot size.  Mr. Knott said there are 

easements all over town that consumers lose about 10’-15’.  Mr. Patterson said there setback will not be 

far from the street if any consumers purchase these properties.  Mr. Barney said they call them parking 

spaces where they take out 8’.  Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.   

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the 

required 100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 5, 

7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded the motion.  The 

vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; No – Mr. Barney; 

Absent –None.  The motion carried 

 

 

1:55:49 13.   Consider a Conditional Use Permit for a home occupation at 205 S. Alameda 

St., zoned “C-1” Commercial District.  
 

Mr. Patterson explained request for a Conditional Use Permit to allow a home occupation for doctor of 

oriental medicine at 205 S. Alameda St. The subject site is zoned “C-1” Commercial that was approved 

by City Council.  The applicant owns 205 & 207 S. Alameda St. There is sufficient space on the property 

for parking. The subject site is surrounded by commercially zoned property and residential dwelling units. 

The proposed use is generally quiet and should not have a significant impact on the surrounding 

neighborhood.  The Planning Staff recommends approval.  Ms. Stone explained that she has office 

situation changed and she has a guest house in back of her property and it would be easier to work out of 

there and she has enough parking space in the front and on the side.  She only spends an hour with her 

patients and she only sees six to seven patients.   

 

Ms. Durham made a motion to Consider a Conditional Use Permit for a home occupation at 205 S. 

Alameda St., zoned “C-1” Commercial District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:58:55 14. Report regarding Summary Review Subdivisions. 

 

There was discussion of the plats signed by the commission designees during the month of December.   

 

 

2:00:40 15. Adjourn. 

 

Mr. McCormick made a motion to adjourn. Ms. Durham seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No –None; 

Absent –None.  The motion carried 

 

 



 

2:00:47 Stop Recording [8:03:40 PM] 

 

 

 

_____________________________________  ______________ 
      Chairman                     Date  
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CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

PO Box 1569, Carlsbad, NM 88221 
Phone (575) 885-1185 

Fax (575) 628-8379 

ZONING CHANGE APPLICATION 
Sec. 56-150(b) 

PROCESS FOR ACCEPTANCE AND REVIEW 
OF PLANNING AND ZONING COMMISSION MATTERS 

1. The Planning and Zoning Commission's regularly scheduled meetings are on the FIRST MONDAY 
OF THE MONTH. Applicant should obtain an Application Packet for the particular type of 
request (Zone Change, Subdivision, Variance, Annexation, Conditional Use, etc.) from the City of 
Carlsbad, Planning, Engineering, and Regulation Office. 

2. Applicant must submit a completed Application to the Planning, Engineering, and 
Regulation Office on, or before, the FIRST FRIDAY OF THE MONTH prior to the 
desired Commission meeting. The minimum application packet submittal is one (1) copy of the 
Application with original signatures and all required supporting documents. A letter of explanation 
or clarification may also be provided. The required non-refundable application fee is due with 
submittal of the application. 

The desired maximum size for all documents is 11 "x17". However_, if the applicant wishes to 
support his or her application with larger size documents, an original and fifteen (15) copies 
need to be provided. Separate arrangements for copying these large documents may be possible, 
but will incur additional costs. 

3. The Planning, Engineering, and Regulation Office will give the Application an initial cursory review. 
If deficiencies or questions are noted, d1e Applicant will be advised and provided an opportunity to 
supplement the Application. If the Applicant fails to complete and resubmit the application prior to 
the above deadline, the matter will not be heard until the next subsequent Commission meeting. The 
original application fee will be retained and will suffice for d1e specific 01iginal application for a 
period of 90-days from the date of the original application. 

4. Applications appearing complete will be set for full evaluation by City Staff prior to the Commission 
meeting. The purpose of this evaluation is to develop and provide a full briefmg report for the 
Commission. Applicants will be advised of deficiencies noted during this review and will be afforded 
opportunity to supplement their application during their presentation to the Commission, if d1ey so 
desire. 
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ADDITIONAL PROCEDURAL REQUIREMENTS FOR ZONING 
CHANGES: 

1) PRESENCE AT MEETING: The Planning and Zoning Commission will vote to recommend 
to the City Council approval or denial of request. Applicant or his/her representative must be 
present to address any questions that Planning and Zoning Commissioners may have. 

2) CITY COUNCIL SETS A HEARING DATE: After the Planning and Zoning Commission 
has made a recommendation on the request, the City Council (at their next regular meeting) wi ll 
set a date for a public hearing. The date will be set for a regularly scheduled City Council 
meeting a minimum of 30 days from that date. A "notice of public hearing" is published in the 
Current Argus at least 30 days prior to the hearing. 

3) NOTIFICATION: The applicant shall mail notice of the Planning and Zoning Commission 
meeting, via ce1tified mail, to all property owners within one-hundred feet (100') of the subject 
site. Evidence of such notification shall be provided with the application. In addition, the 
applicant shall post a sign, provided by the City, at the property at least 5 clays prior to the public 
hearing. At least fifteen (15) days prior to the City Council hearing, the City will notify adjacent 
property owners within 1 00' of the subject property via first-class mail for properties greater than 
one (1) block in size, or via certified mail for properties one (1) block or less in size. The 
notification will include a description of the request, applicant' s information, legal description of 
subject property, and the date of the hearing. 

4) PUBLIC HEARING: The Public Hearing will be held during a regularly scheduled City 
Council meeting, and the applicant or his/her representative MUST BE PRESENT to address 
any questions that the Mayor or Council members may have. 

5) ZONING CHANGE IS FINAL: If the City Council approves the zone change, the ordinance is 
published in the Current Argus. The change is considered final five (5) days after publjcation. 
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CITY OF CARLSBAD 
Planning, Engineering, and 

Regulation Department 
PO Box 1569, Carlsbad, NM 88221 

Phone (575) 885-1185 
Fax (575) 628-8379 

ZONING CHANGE APPLICATION 
Sec. 56-150(b) 

Application Date: '7 - 2- / S 
Existing Zoning: £-II?_ 

APPLICANT INFORMATION: 

. s:;.,.,..:S li?djV 

CITY STATE Zl P 

.\DDRESS 

<)0 
Fee Paid ($100.00): Lao-
Proposed Zoning: t:::' ..,. .;z._ 

PHONb Ei\lAlL 

_j ~ .s '-' ....r - P~r-s/~ ~ Y evA e>~>, lJ ~ n1 

PROPERTY OWNER INFORMATION (attach separate sheet for multiple owners): 

NAt-.11~ ~ 7 t\DDRESS 

CITY STATE %11' PHON !·: !;MAlL 

* A signed affidavit from the property owner(s), consenting to submittal of the application, must be 
included with the application. 

LEGAL DESCRIPTION AND/OR STREET ADDRESS OF PROPERTY (INCLUDEAMEETSANDBOUNDS 

DESCRJPTION FOR UNPLATTED LAND, ATTACH SEPARATE SHEET, IF NECESSARY): 

.5~'(17/'6:7\ -.;2,-;L ...Z:U .. ,,nc:Lk,;P ,2/ S 
LOT BLOCI< SUBDIVISION 

,e A-wG. ~ :1:7 E. 
.PI'IRSLfo. Y /zs~cz>Pwo~l++ T ~t:s 

I j:?AC:!--1 4 I I. I /p !{-~ 
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REASON FOR THE REQUEST 
An amendment to the Official Zoning Map or to the Text of the Zoning Ordinance must be justified by one 
or more of the following. Check all that apply: 

0 

The proposed an1endment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance. 

The proposed amendment responds to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance. 

The proposed amendment is necessary in order to respond to State and/or Federal legislation. 

The proposed amendment provides additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards of the Zoning Ordinance. 

The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan. 

The proposed amendment will not adversely affect the implementation of the goals and policies of 
the City's Comprehensive Plan or other City Master Plan. 

The proposed amendment will correct a mistake in the Official Zoning Map or the text of the Zoning 
Ordinance. 

The proposed amendment is justified in order to respond to changes in the City's Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
sun·ounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

FOR OFFICIAL USE ONLY: 

Required prior to P & Z: 
Complete Application Including: 0 Map 0 Fee 0 Letter 0 Notification 0 Sign Agreement 

Required prior to City Council: 
Council Hearing Date: --------- Publication Date: ----------

Property Owner Notification Sent (within 100' minimum.): _____ _ 

0 ABM 0 Staff Comments 0 Application Packet 0 Draft Ordinance 0 P&Z Minutes 

Council Action: 0 ApproveJ 0 Denied 0 Other Ordinance No.: 
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Zonirig Change Application 

CITY OF CARLSBAD 
AFFIDAVIT BY PROPERTY OWNER(S) 

Page 5of 7 

IF AN APPLICATION IS MADE BY SOMEONE OTHER THAN THE PROPERTY OWNER TIDS 
FORM MUST ACCOMPANY THE APPLICATION MATERIALS. 

APPLICATION TYPE: 

JlzoNING CHANGE 0COND1TIONAL USE 0VARIANCE DTEMPORARY USE 

I (WE) HEREBY CERTIFY that I am (we are) the owners of record of the property described as foll ows: 

ADDRESS OF PROPERTY: .:<_q /$" CofVNt/E fC..p, 
STREET ADDRESS 

LEGAL DESSCRPTION: m?sL£.-Y, f ~t.A:Jbff T~ 1)?:1(-(J/ A ) ( ,( (p iH!_, 
SUBDIVISION / ' BLOCK LOT OR TRACT 

1 (WE) HAVE AUTHORIZED the following individuals to act as my (our) agent with regard to this appl ication. 

AGENT: 
PHONE 

SIS" -10~ -~771) 

ADDRESS 

I (WE) UNDERSTAND, CONCUR AND AFFIRM: 

That this application may be approved, approved with conditions or denied and that, as the property owner, it is 
my respons ibility to ensure that any conditions are complied with and to ensure that the property is maintained 
in a condition so as not to j eopardize the health, safety or welfare of others and that compliance with a ll 
appli cable C ity ordinances is required, and 

I (WE) HEREBY EXECUTE THIS AFFIDAVIT in support of the proposed application as presented: 

OWNER!: 

BY: ________ .w~n.n.~--------------------
stGNATURE 

BY: ________ nn.~~~--------------------
PRtNTED NAM E 

DATE: ______ .....,..,.""'"=~--------------------
DATE SIGNED 

OWNER 2: (IF APPLICABLE) 

BY: ________ -=~~~--------------------sloNATURE NOl ARY SEAL 

BY: ________ ~==~~--------------------
PRINTED NAME 

DATE: ______ ~err;"""'-.:-----------
DATE sloNED 

ADDITIONAL OWNERS: ATTACH SEPARATE SHEETS AS NECESSARY 



Zoning Change Application 

NOTIFICATION SIGN 
POSTING AGREEMENT 

Page 6 of7 

Notification of Public Hearings before the City of Carlsbad Planning and Zoning 
Commission is required pursuant to Sec. 56-140(i). 

• Signs shall be posted a minimum of 5 days prior to and shall be removed a 
maximum of 5 days after the public hearing. 

• If the sign is not posted as required, the application will be delayed and will not 
be considered at the public hearing as scheduled. 

• The sign shall be posted at the street side property line with a secure stake 
provided by the applicant. 

I have read and understand these requirements. I understand where the sign is to be 
located and my obligation to post the sign prior to the public hearing and remove it 
afterwards. 

~~~ 7-~-/S" 
DATE 

/I )~c9)Zot5 

Notification Agreement Rev. lOIII 



Zoning Change Appl ication Page 7 of7 

Date: J ~ :1. • .- J_s-

Dear Property Owner, 

This letter serves as legal notification of a pending action before the City of Carlsbad Planning and 
Zoning Commission in accordance with Code of Ordinances Sec. 56-140(i). You are being notified 
because you are a property owner within one-hundred feet (100') of the subject site. 

Applicant: ., 2.-esz,$ fi?.,d..tv 
Name ~ -0\ddress 

(<?/~ 4:9o -/C> 'Is-
Phone 

Subject Site Location: ;?.. 9/..S: Cfonn ,e t<e/ c7A r/sb/J a/ /21/l 9 6 ;;2;).. o 

\ The proposed action is a: 
\lJ Zoning Change from R- ,e_ • to C'-.2 in accordance with Sec. 56-l50(b) . 

0 Variance/Appeal from Sec. _____ ___ in accordance with Sec. 56-150(c). 
The purpose ofthe variance/appeal is: 

0 Conditional Use Permit in accordance with Sec. 56-150(1). The purpose of the permit is for a: 
0 Horne Occupation: _________ _ 
0 Other Use: _____ _______ _ 

The Planning and Zoning Commission will consider this request at a Public Hearing on: 
Date: _ P€L-tfvt.E. f.K I I :?-.0.15 , 
Time: 5:00pm 
Place: City Hall Planning Room, 2"d Floor 

101 N. Halagueno St. 
Carlsbad, NM 88220 

The Code of Ordinances can be found on the City' s website \VWw.cityofcarlsbadnm.com. 
For detai ls about this request contact the applicant OR contact the City Planner at 
575-885-1185 or via email at jepatterson@cityofcarlsbadnrn.com. 

Applicant/ Agent 
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CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                        Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering & Regulation 

BY: Jeff Patterson,  
Planning Director 

DATE: 1/13/16 
  

SUBJECT:  Zoning Change from “R-R” Rural Residential District to “C-2” Commercial District for an 
approximately 80 acre lot, located at 3405 Boyd Dr., legally described as S/2, NE, Section 24, T22S R26E, 
pursuant to Section 3-21-1 et. Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of 
Ordinances. 

 

Applicant:  
Greg McArthur 
2737 Pecos Hwy. 
Carlsbad, NM  88220 
 
Owner: 
David & Lavern Maley 
2737 Pecos Hwy. 
Carlsbad, NM  88220 
 

*The applicant provided the required notification to property owners within 100’ and agreed to post 

the required sign 5-days prior to the public hearing as required by Sec. 56-140(i). The City will notify 

the property owners’ 15-days prior to the City Council hearing and publish notification in the 

newspaper 30-days prior to said hearing. 

SYNOPSIS, HISTORY AND IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  

The applicant is requesting a Zoning Change from “R-R” Rural Residential District to “C-2” Commercial 
District at the subject site, which is currently vacant. Changing the zoning to “C-2” Commercial would create a 
spot zone. The applicant wishes to locate a commercial enterprise on this property, and as such, the 
applicant needs the zone changed to “C-2” Commercial zoning. 
  
According to Zoning Ordinance Sec. 56-150(b)(4): Amendments, prior to approving a zoning change, the City 
Council must find “whether or not the proposal would improve or damage the comprehensive zoning plan herein 
established”. 
 
Comprehensive Plan: Strategy 2030 goals and policies that are applicable to this request are: 

Chapter 3: Land Use 
Goal 1: The City of Carlsbad will adopt policies to support the Infill/Redevelopment Land Use Scenario. 
Goal 2: The City of Carlsbad will make efficient use of government resources through well-planned land use 
decisions. 
Goal 4: The City of Carlsbad will strive to create an aesthetically pleasing built environment. 
Goal 5: The City of Carlsbad will ensure that land use does not negatively impact the city’s environmental 
resources. 

 

Chapter 5: Economic Development 
Goal 4: Improve the appearance of Carlsbad. 

Goal 6: Support the efforts and expansion of existing major industries, such as potash mining, oil and gas 
drilling, and nuclear waste disposal. 

 

Sec. 56-150(b)(4): An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance 

must be justified by one or more of the following findings:  
       (a) The proposed amendment will or will not adversely impact the public health, safety or general welfare 
and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b) The proposed amendment responds or does not respond to changed conditions, such as changes in 
public capital investments, road locations or functional classification, population trends, density, use or further 



studies that have been completed since adoption of the Zoning Ordinance; and 
       (c) The proposed amendment is or is not necessary in order to respond to State and/or Federal 
legislation; and 
       (d) The proposed amendment provides or does not provide additional flexibility in meeting the objectives 
of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 
       (e) The proposed amendment is or is not in substantial compliance with the City's Comprehensive Plan 
or other City Master Plan; and 
       (f) The proposed amendment will or will not adversely affect the implementation of the goals and policies 
of the City's Comprehensive Plan or other City Master Plan; and  
       (g) The proposed amendment is justified in order to correct a mistake in the Official Zoning Map or the 
text of the Zoning Ordinance; and   
       (h) The proposed amendment is justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, surrounding 
uses, population forecasts, rates of land consumption, anticipated community needs or other factors.   
 

PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the application and 
staff comments, at their meeting on December 7, 2015, the Planning and Zoning Commission voted to 
recommend denial of this Zone Change Request based on the following findings: 
 

1. The proposed amendment will adversely impact the public health, safety or general welfare and will or 
will not promote the original purposes of the Zoning Ordinance; and 

2. The proposed amendment does not respond to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 

3. The proposed amendment is not necessary in order to respond to State and/or Federal legislation; 
and 

4. The proposed amendment does not provide additional flexibility in meeting the objectives of this 
Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 

5. The proposed amendment is not in substantial compliance with the City's Comprehensive Plan or 
other City Master Plan; and 

6. The proposed amendment will adversely affect the implementation of the goals and policies of the 
City's Comprehensive Plan or other City Master Plan; and 

7. The proposed amendment is not justified in order to correct a mistake in the Official Zoning Map or 
the text of the Zoning Ordinance; and 

8. The proposed amendment is not justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

 

DEPARTMENT RECOMMENDATION (please check): 
 Approval Denial n/a  Approval Denial n/a 

Public Works    Planning, Eng. & Reg. Dept.:    

Fire Department        Code Enforcement Division        

Legal Department      Engineering Division    

Police Department    Planning Division x   

Utilities Department x   Building & Regulation Division    

Culture & Rec. Dept.               Carlsbad Irrigation District    

 

 

DEPARTMENT COMMENTS:  

 
Public Works:  No comments. 
 
Utilities Department:   No conflicts with City Utilities. 
  
Building Department:  No comments. 
 
Fire Department:  No comments. 



 
Code Enforcement:  No comments. 
 
Legal Department:  No comments. 
 
Planning Department:  See above.  
 
Police Department:  No comments. 
 
Culture & Rec. Dept.:  No comments. 
 
City Engineer:  N/A 
 
Carlsbad Irrigation District:  No comments. 
    
City Administration: No comments. 
 

ATTACHMENTS: Application materials  



 

 

ORDINANCE NO. 2016-____ 
 

AN ORDINANCE REZONING PART OF "R-R"  
RURAL RESIDENTIAL DISTRICT TO "C-2" 
COMMERCIAL DISTRICT  FOR AN 
APPROXIMATELY  80  ACRE PROPERTY, 
LOCATED AT 3405 BOYD DRIVE, LEGALLY 
DESCRIBED AS THE S/2, NE, SECTION 24, 
TOWNSHIP 22 SOUTH, RANGE 26 EAST, 
PURSUANT TO SECTION 3-21-1 ET. SEQ. NMSA 
1978 AND SECTIONS 56-150(B) AND 56-140(I), 
CARLSBAD CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-R" Rural Residential 

District to "C-2" Commercial District, for an approximately 80 acre property, located at 3405 Boyd 

Dr., Carlsbad, NM, legally described as:  

                            THE S/2, NE, SECTION 24, T22S R26E 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 26th day of January, 

2016. 

 
 
____________________________________ 
DALE JANWAY, MAYOR 

 
 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 



 

MINUTES OF THE SPECIAL MEETING OF THE 

 

City of Carlsbad 

Planning & Zoning Commission 

 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

December 7, 2015, at 5:00 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Held in the Planning Room 

 
 
 



 

 
CITY OF CARLSBAD 

CARLSBAD, NEW MEXICO 
 

PLANNING AND ZONING COMMISSION  
 

Monday, December 7, 2015, at 5:00 PM 
 

Municipal Building 101 N. Halagueno Street 
Council Chambers (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held November 2, 2015. 

4. Consider recommendation for a Zone Change for an approximately 2.09 acre lot located at 407 
W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally described as Tract A, 
Baca Land Division.  

5. Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, Phase 1. 

6. Consider recommendation for a Zone Change for an approximately 80 acre lot located at 3400 
Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, legally described 
as S/2, NE, Section 24, T22S R26E. 

7. Consider recommendation for a Zone Change for an approximately 1.16 acre lot located at 2915 
Connie Rd from “R-R” Rural Residential District to “C-2” District, legally described as 
Parsley/Bloodworth Tracts, Tract A.  

8. Consider a recommendation for a Zone Change for an approximately 0.32 acre lot located at 
1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, legally 
described as Lot 16, Block 211 Tracy Subdivision. 

9. Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-yard 
setback at 203 Glendale St., zoned “R-1” Residential District. 

10. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 
125 N. James St., zoned “R-1” Residential District. 

11. Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way instead of a 
60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 
Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

12. Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the required 
100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 
5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

13. Consider a Conditional Use Permit for a home occupation at 205 S. Alameda St., zoned “C-1” 
Commercial District. 

14. Report regarding Summary Review Subdivisions. 

15. Adjourn. 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Administrator's offices at (575) 887-1191 
at least 48 hours prior to the scheduled meeting. 



 

 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 

ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 

HALAGUENO STREET, DECEMBER 7, 2015, AT 5:00 P.M. 

 
VOTING MEMBERS PRESENT:    

  JAMES KNOTT  CHAIRPERSON  

 JAMES MCCORMICK COMMISSION SECRETARY  

 LASON BARNEY COMMISSIONER  

                      BRIGIDO GARCIA COMMISSIONER 

 WANDA DURHAM  COMMISSIONER    

 

VOTING MEMBERS ABSENT:      NONE 

                             

EX-OFFICIO MEMBERS PRESENT:  

 JEFF PATTERSON PLANNING DIRECTOR 

 GEORGIA GOAD DEPUTY PLANNING DIRECTOR 

 

SECRETARY PRESENT: 

 JENNIFER CAMPOS PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 

 EXECUTIVE SECRETARY 

OTHERS PRESENT:   

  JULIE MCCARD   ROSE ST. 

 KAY ZOLHER   ROSE ST. 

 VERONICA BREWER  3305 FALLING STAR ST. 

 KEITH AUTRY   418 SOUTHERN SKY 

 CINDY PHILLIPPI  418 SOUNTERN SKY 

 JENISE COTT   3303 FALLING STAR 

 LINDA STONE   205 S. ALAMEDA 

 MAGGIE CAMPOS  3304 FALLING STAR ST. 

 CAROL BELSKI   408 SOUTHERN SKY 

 SOLEDAD SIFUENTES  706 SOUTHERN SKY 

 BARBARA RECORD  410 SOUTHERN SKY 

 TERRY BACA   101 DREAM SPIRIT 

 ANDY  NESTY   101 DREAM SPIRIT 

 RANDY WILSON   203 GLENDALE 

 JESUS PARSLEY   2915 CONNIE RD. 

 PEDRO FUENTEZ   2911 CONNIE RD. 

 TESS GADBURY   1314 DOEPP DR. 

 DAVID B. CHURCH  1880 E. LOHMON 

 RICK THURSTON   1880 E. LOHMON 

 JOE HAYS   3908 PAT GARRETT 

 KEN THURSTON   1880 E. LOHMON 

 DAVID O’DELL   4986 LOS PABLAMOS 

 GREG MCARTHUR  2737 PECOS HWY 

 LAURA NORDSTROM  125 N. JAMES 

 CHRISTINA WALKER  602 SOUTHERN SKY 

 MARY HAMILL   704 SOUTHERN SKY 

 EVA VASQUEZ   602 SOUTHERN SKY 



 

 ALICIA SOLTERO  3307 EVENING STAR 

 TIM BREWER   3305 FALLING STAR  

 

  

Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 
part of the official record. 
 

0:00:00 Start Audio Recording 
 
0:00:00  1.  Roll call of voting members and determination of quorum.    
 
Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 

Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; Absent –None.     
 

 
0:00:23  2.  Approval of Agenda.  
 
Ms. Durham made a motion to approve the Agenda with the amendment, and Mr. Garcia seconded the 
motion.   The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No- None; Absent –None.  The motion carried.  
 
 
 
0:01:05  3.  Approval of Minutes from the Meeting held November 2, 2015. 

 

Ms. Durham made a motion to approve the minutes from the meeting held November 2, 2015.  Mr. 

McCormick seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  
 
 
0:01:59  4.  Consider recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial 

District, legally described as Tract A, Baca Land Division. 

 

Mr. Patterson said on page 143 is a copy of the summary replat the applicant separated a tract of land 
called tract A off the larger tract B.  Tract A is being considered Zone Change from “R-1” Residential 
District to “C-2” Commercial District at the subject site on 407 W. Rose Street which is currently vacant.  
On page 24 on the zoning map the purple is “R-1” and the yellow is “PUD” changing the  zoning will 
create a spot zone.  The applicant wants to put in a commercial enterprise.  Based on review of the 
applicant the planning staff recommends approval of this request with the following findings on page 15.  
Ms. Durham asked if this would create a spot zone.  Mr. Patterson said “yes”. 
 
Mr. Nesting said it will create revenue for the area and help with housing.  I’ve here for six months and 
found this property for me and my wife they wanted to put an RV Park and or build houses and have 
some commercial rentals.  The neighborhoods on the Southern Sky Subdivision are not happy of our 
request.  We have split the property in half so we can put a buffer between us and neighbors backyards.  
Ms. Baca said they would plant trees and be good neighbors.  Mr. Nesting said he heard that the property 
value would go down but he thinks it will go up. 
 
Ms. Belski said she lives on 408 Southern Sky property it’s adjacent to his back property.  She and a 
couple of other neighbors have submitted letters to this request.  One of the letters talked about the 



 

drainage problem in the area that if it flooded then Mr. Nesting would be liable for it.  She has talked to 
everyone in the neighborhood and there is not a single person who thinks a spot zone behind a residential 
area is a good idea.  With the Zone Changing to “C-2” he’s not limited to certain things he could say what 
he’s going to do then later on down the road change his mind.  Nobody wants a Commercial Zoning to 
happen behind our neighborhood.  Mr. Knott asked if there were any commercial buildings around the 
area.  Ms. Belski said theirs Pat’s Parts, the Post Office sorting station, and Tina’s Café.  His property is 
elevated above our property overlooking into our backyards.  This will create a spot zone if Mr. Nesting is 
approved for this Zone Change.  Mr. Knott indicated that it would be better using this piece of property 
as a residential housing.   
 
Ms. Record said she lives on 410 Southern Sky and her property is directly behind where Mr. Nesting 
wants to have his Zone Change.  She’s concerned about the wildlife that lives behind her house.  She 
loves to sit out on her backyard and watch them, now it’s being taken away to have a Commercial 
Business.  She would rather have more houses built instead. 
 
Ms. Phillippi said she lives on 418 Southern Sky and if this changes to “C-2” then they can put in any 
kind of business they want and her concern is what type of business are they going to involved in.  Mr. 
Patterson said “C-2” is the City’s regional scale Commercial Zoning things like Lowes, Wal-Mart, and 
Trucking Company things to that nature that do regional scale business not just community scale is 
usually goes to that zoning.  Mr. Knott asked Mr. Patterson to explain to the audience what if the 
applicant was to put in a Temporary Housing, which he had indicated earlier.  Mr. Patterson said if you 
were to submit a Temporary Housing application they would have to meet all the criteria on the zoning.  
Planning staff would review it then it would go the Planning & Zoning board then this board recommends 
to City Council for approval or denial.  Ms. Phillippi said there is no clarification on what type of 
business they want to put on the property.  Mr. Patterson said once the zone has been changed it’s 
opened to all businesses that’s allowed within the zoning.  Ms. Phillippi said her neighborhood has sent 
letter, gone to the previous meeting, and some have come to this meeting and they are against the zone 
change.  Mr. Nesting said he’s not out to get anyone this town is growing and they bought the property 
and split it into two and they are considering on putting a buffer between the properties.  He’s not against 
nature but this property looked like a dumping ground and all they have done is grade the property to see 
what was underneath the ground.  Mr. Patterson said on page 15 there are eight criteria’s where the 
planning staff has recommended for approval. They decide which one fits the findings the Zoning 
Ordinance guides them what they look at for Zone Changes on how they make their recommendations.  
Mr. Knott asked looking on the map on page 24 what the yellow indicated.  Mr. Patterson said it was 
“PUD” Zoning and that zone depends on the development.  Usually it’s mixed of Residential & 
Commercial and they try to fit the zoning to mirror R-R 1 zone with changes.  Mr. Knott asked if it was 
higher density.  Mr. Patterson said “yes”.  Mr. Knott then asked it “C-1” is more lenient then “C-2”.  
Mr. Patterson said “C-1” is more restrictive, you see more professional office.  Where Mr. Nesting has 
split the property it’s developable.  Ms. Goad said from the Northwest corner of the parcel it has a high 
point that has a steep slope going down into the drainage.  As you go towards San Jose it slopes down a 
little bit and it widens out.  There is a drainage that goes under San Jose but it’s not large enough to take 
that much water. 
 
Mr. Nesting asked on the Temporary Housing schedule.  Mr. Patterson said it starts after you have your 
Temporary Housing approved.  When the first occupant moves in that’s when it starts.  Mr. Knott said 
they have recently changed the length of the permit for Temporary Housing.  Mr. Patterson said they 
have now approved five years initially when you get it.  Mr. Knott said there are limitations.  Mr. 

Patterson said if there are issues with the property being non-compliance with Code Enforcement, Police 
Department the operation is poorly ran the City Administrator can revoke it at any time.  Mr. Nesting 
said he wants to reiterate that they did leave residential area between what they want to do.  Ms. Phillippi 
said she wants to be sure they have seen the pictures they provided to Mr. Patterson of the flooding in the 



 

area.  Mr. Patterson said if the applicant wants to change the lay of the land at all they have to get a 
drainage and grading permit from the city and it will be reviewed by Ms. Goad our Flood Plane Manager.  
They can’t just go and bulldoze without permission.   
 

Mr. Knott made a motion to approve the recommendation for a Zone Change for an approximately 2.09 
acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally 
described as Tract A, Baca Land Division.  Mr. McCormick seconded the motion.  The vote was as 
follows:  Yes –Mr. Knott, Mr. McCormick, No – Ms. Durham, Mr. Barney, Mr. Garcia; Absent –
None.  The motion was denied.  
 

 

0:40:31 5.       Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, 

Phase 1. 

 

Mr. Patterson explained the applicant is requesting approval of a Final Plat for Spring Hollow 
Subdivision Unit II – Phase 1, zoned PUD.  The final plat will create 74 lots, a portion of Ligon Road, the 
north portion of Troy Dr., the north portion of Lanette Dr., Emerald Ct., and Diamond Dr., along with 
providing the entrance to the new Ocotillo School.  A preliminary plat for Spring Hollow Subdivision 
Unit II was approved in December, 2014. Since then, the applicant has proceeded with the installation of 
this development. As it currently stands, the applicant is approximately 75% complete with this 
installation.  The applicant is in need to start selling lots on page 30 there is a letter of credit of $500,000 
for the remaining installation for the development.  To approve the final plat where Mr. Thurston can get 
it signed and recorded to start selling the lots.  The planning staff recommended once Troy Dr. was 
installed and done there walk through.  Mr. Knott asked about on page 30 where it says the commitment 
to the City of Carlsbad shall mature January 29, 2016.  If the project is not complete by this date then it 
will expire.  Mr. Patterson said he believes it would.  Mr. Thurston said “yes” and that he’s fairly 
confident that the work will be done by January 29, 2016.  They have installed the curb and gutter and 
they are fixing to pave the street to allow Bradbury Stem access into the site.  Their commitment is to 
have it done by January 15, 2016 if that doesn’t occur then he would come and speak to Mr. Patterson for 
another 30 days of extension and renew the letter of credit. 
 
Ms. Durham made a motion to approve the Final Plat for Spring Hollow Subdivision Unit II, Phase 1.  
Mr. Barney seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  
 

 

0:52:08 6.       Consider recommendation for a Zone Change for an approximately 80 acre 

lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” 

Commercial District, legally described as S/2, NE, Section 24, T22S R26E. 

 

Ms. Goad explained that the applicant Zoning Change from “R-R” Rural Residential District to “C-2” 
Commercial District for an approximately 80 acre lot, located at 3400 Boyd Dr., legally described as S/2, 
NE, Section 24, T22S R26E.  On page 57 most of the land is “R-R” to the north of the property it’s 
owned by a gentleman with a bus company and Mr. McArthur is thinking of putting temporary housing.  
Mr. Knott asked if this property was spot zoned.  Mr. Patterson said by looking at the map it looks like 
it.  Mr. Knott said he could put a Temporary Housing in “R-R” zone.  Ms. Goad said “yes”.  Mr. 

Patterson said Bus Companies are allowed in “R-R” zone.  Mr. McArthur said the property is not doing 
much for the city and he wants to create jobs.    
 
Ms. Durham made a motion to deny the recommendation for a Zone Change for an approximately 

80 acre lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial 



 

District, legally described as S/2, NE, Section 24, T22S R26E, because it creates spot zoning.  Mr. 

Barney seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. 

Barney, Mr. Garcia; No – Mr. Knott; Absent –None.  The motion carried.  

 

1:01:01 7.        Consider recommendation for a Zone Change for an approximately 1.16 acre 

lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” 

District, legally described as Parsley/Bloodworth Tracts, Tract A.  

 

Ms. Goad said Mr. Parsley purchased land on Connie Road. Everyone thought the properties along 
Connie Rd. coming right off 62-180 were zoned Commercial because the Commercial and Industrial 
Zoning that goes out the Hobbs Hwy it turns out that they were not.  It’s an island of Rural Residential 
property.  The property was annexed a long time ago and these properties as you come off the property of 
Connie Rd. were split half was in city limits and half was out the city limits.  It created a problem when 
the applicant came in to get a Zone Change once it became known it was Rural Residential and not 
Commercial property.  We discovered we didn’t have a legal description for half the property and it’s 
taking us a long time to get to this point.  Someone paid a surveyor to have it described to bring it to the 
board and say this is the parcel we want to change the zoning on from “R-R” to “C-2” so he can continue 
to run his business on the property.  There’s another parcel to the west of Mr. Parsley that they will 
probably see in the future for the same request.  It’s been like that for a long time that the parcels were 
split by the city limits.  
 
Discussion looking at the map on page 69 where the property is as to what’s in the city limits and what’s 
in the county.  
 

Mr. Parsley said he purchased the property because he thought it was Commercial and he got a job in the 
oilfields.  Ms. Gadbury said she was the real estate agent that assisted Mr. Parsley for this property.  
He’s helped a lot of people who needed somewhere to park and stay.  He’s also going to continue to be 
make improvements to his property.      
 
Mr. McCormick made a motion to approve the recommendation for a Zone Change for an approximately 
1.16 acre lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” District, legally 
described as Parsley/Bloodworth Tracts, Tract A.  Ms. Durham seconded the motion.  The vote was as 
follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 
Absent –None.  The motion carried.  
 

 

1:13:21 8.       Consider a recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” 

Commercial District, legally described as Lot 16, Block 211 Tracy Subdivision. 

 

Mr. Patterson explained Zoning Change from “R-2” Residential District to “C-2” Commercial District at 
1102 N. Guadalupe for Lot 14, Block 211, Tracy Addition, located on the corner of Guadalupe St and 
Pierce Street.  There is mixed zoning in the area from “R-2”, “C-2” and “C-1”.  Directly adjacent the 
property there is no “C-2” however across Pierce St. it doesn’t show it on the map on page 81, but there 
are “C-2” property there as you go west on Pierce Street.  Planning Staff recommends approval.  Mr. 
McCormick said he purchased the property knowing that it wasn’t Commercial, but they’re renovating it 
and they’re thinking of other options.  He asked if he would be consistent to the property across the street, 
because he was thinking on changing the request from “C-2” to “C-1”.  Mr. Patterson said “yes” if he 
went with “C-1” it would be more restrictive.  Mr. McCormick said he will leave the request as to what 
he has applied for in the first place.      



 

Mr. Barney made a motion to approve recommendation for a Zone Change for an approximately 0.32 
acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, 
legally described as Lot 16, Block 211 Tracy Subdivision.  Mr. Garcia seconded the motion.  The vote 
was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. Barney, Mr. Garcia; No –None; Absent –None; 
Abstained - Mr. McCormick.  The motion carried 

 

 

1:20:31 9.       Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-

yard setback encroachment of 3.5’ on the east side property line, which would result 

in a 1.5’ side-yard setback at 203 Glendale St., zoned “R-1” Residential District. 

 
Ms. Goad explained that the applicant is requesting a side-yard setback variance of 3.5’ from the side 
property line, which would result in 1.5’ back setback at 203 Glendale, legally described as Lot 3, Block 
231Parkview Subdivision.  Mr. Wilson wants to build a metal garage building where it opens to the alley.  
He’s got the side set back wide enough to put a driveway toward the backyard.  Mr. Knott said it looks 
like this is a side yard setback as well as a backyard setback.  Mr. Wilson said that he was told he could 
put it back to the fence.  Ms. Goad said it was because of the alley way. When they looked it up in the 
ordinance you don’t have to have a 10’ setback in the back if you got an alley way or you abut a 
Commercial.  Mr. Patterson read in the ordinance on 56-90 (c) rear setbacks are required in order to 
provide a buffer between Non-Residential and Residential uses.  Where the rear of a lot abuts a 
Residential Zoning District, the rear setback shall be a minimum of 10’.  Where the rear of a lot abuts a 
Non-Residential Zoning District, public right-of-way or alley, a rear setback is not required.  Mr. Knott 
asked if this was a dedicated alley.  Mr. Patterson said “yes” if it’s not platted as public right-of-way 
than this doesn’t apply.  On page 94 looking at the map you can see south of the property it is a platted 
alley so there for it’s a public right-of-way.  Mr. Knott said they don’t have to have a setback if there’s a 
platted alley in the back of the lot.  Mr. Patterson said “yes”.  Ms. Goad said there for Mr. Wilson has a 
straight shot from his driveway into his structure.  Mr. Knott asked about the water run off where would 
it go.  Mr. Wilson said he had a 6’ cinder block fence along the side and the roof wouldn’t be a high 
pitch, he could consider putting a gutter.  There would be a walk-in door to the right of the structure.   
 
Mr. Garcia made a motion to approve the Appeal (Variance) from Section 56-90(b) Table 6 to allow a 
side-yard setback encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-
yard setback at 203 Glendale St., zoned “R-1” Residential District.  Mr. McCormick seconded the 
motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No –None; Absent –None.  The motion carried 

 

 

1:30:24 10.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-

yard setback variance of 5’ from the north side property line, which would result in 

a 0’ side-yard setback at 125 N. James St., zoned “R-1” Residential District. 

 

Ms. Goad explained the applicant is requesting a side-yard setback variance of 5’ from the 
North side property line, which would result in a 0’ side-yard setback.  On page 104 looking at the map 
there is distance between her and the property to the North and East.  Platted right-of-ways that have no 
road put in it basically belong to the citizens.  It’s being used as drainage for the residents and there’s no 
pavement she’s not crowding into the neighbors.  Mr. Knott asked if the property line setback is 
supposed to be 10’.  Ms. Goad said she thought she measured just exactly 5’.  Mr. Patterson said in the 
ordinance on page 56 table 6 (a) says, “Where a lot abuts two or more streets along two or more non-
adjoining sides of the lot, the required street setback shall be provided on all streets.  No accessory 
building shall project the street-side setbacks.  Where a lot abuts two streets along two adjoining sides of 
the lot, there shall be a street setback on one street and a side setback on the other, with the side setback 



 

having a depth of not less then ten feet (10 ft.).”  This might be a technicality but he knows that Anderson 
St. is plotted on the GIS, but there is no street installed there technically we can look at it as she is not 
abutting two streets she’s abutting basically a drainage right-of-way.  He doesn’t know why they plotted 
this extending passed her house as you go east on Anderson Street.  The right-of-way looks like it’s at 
least 50’ going west passed James St onto Anderson St. it looks like 20’-25’.  Ms. Nordstrom doesn’t abut 
two streets she would have the 5’ setback.  The city will keep that piece of property as drainage.  Ms. 
Nordstrom said it was a piece or property abandoned it was used as a drainage the city has put concrete.  
She has gotten with the city and has maintained the property and she keeps it clean and people go down 
through there to go to the river or the park.  She wants to put this driveway to protect her vehicles.   
 
Mr. McCormick made a motion to Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard 
setback variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 
125 N. James St., zoned “R-1” Residential District.  Mr. Barney seconded the motion.  The vote was as 
follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 
Absent –None.  The motion carried 

 

 

1:42:04 11.   Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-

of-Way instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. 

Elm St., legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers 

Addition Amended.  

 

Mr. Patterson explained that Mr. O’dell’s Company plans to renovate and improve the vacant property 
N. Elm and McKay Street.  They have already come to the board to request a zone change and will be 
scheduled to be heard before City Council.  He’s requesting a variance to make it work he needs a 50’ 
right-of-way if you’ll see on page 116 he’s proposing to install a cul-de-sac that dead ends instead of what 
is required 60’ he will fall in line with the neighboring.  The Planning Staff does recommend approval 
they have been working with Mr. O’dell with this for some time and the development would be a good 
idea.  Mr. O’dell has been working with the Utilities Department locating the sewer line and they are all 
on board on this proposal.    Mr. O’dell said it will bring balance with the neighbors and bring what 
already existing developments in the area.  Mr. Patterson said the city has done extensive work with the 
sewer line because it was an issue.  They will bring forward the preliminary plat where there purposing 
there replatting all of these lots.  Once they get these variances approved then they will be able to move 
forward.      
 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way 
instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 
Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded 
the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; 
No – Mr. Barney; Absent –None.  The motion carried 

 
 
1:55:23 12.   Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less 

than the required 100’ diameter at the corner of W. McKay St. and N. Elm St., 

legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition 

Amended.  

 

Mr. Patterson explained that this request goes hand in hand with the previous item.  The applicant is 
purposing to install a dead end street with a cul-de-sac.  He’s trying to figure out how many lots he was 
going to need to make the development a success along with it he needed to retain a certain size of lots to 
make it fit the zoning.  The request is actually contingent on his zoning request being approved however 



 

because of the limitations on the size of the lots he needed.  He doesn’t want to install a cul-de-sac with a 
100’ of right-of-way he’s purposing to install 88’ right-of-way 12’ less that they require at the 100’.   It 
does fit with the surrounding development.  The current zoning ordinance calls for 100’ for him to install 
it at 100’ he’s going to lose lot space that’s going to be facing the cul-de-sac.  Mr. Knott asked on a cul-
de-sac what’s the actual improved curb to curb.  Mr. Patterson said he’s going to meet the paving 
requirements for the cul-de-sac 80’ and then 4’ curb and gutter sidewalks on each side that will bring him 
to the 100’, he just doesn’t want to extend the right-of-way more into the lots because he will lose square 
footage for the lots and that will lock him out what we require for the lot size.  Mr. Knott said there are 
easements all over town that consumers lose about 10’-15’.  Mr. Patterson said there setback will not be 
far from the street if any consumers purchase these properties.  Mr. Barney said they call them parking 
spaces where they take out 8’.  Mr. O’dell said it will bring balance with the neighbors and bring what 
already existing developments in the area.   
 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the 
required 100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 5, 
7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded the motion.  The 
vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; No – Mr. Barney; 
Absent –None.  The motion carried 

 

 

1:55:49 13.   Consider a Conditional Use Permit for a home occupation at 205 S. Alameda 

St., zoned “C-1” Commercial District.  
 
Mr. Patterson explained request for a Conditional Use Permit to allow a home occupation for doctor of 
oriental medicine at 205 S. Alameda St. The subject site is zoned “C-1” Commercial that was approved 
by City Council.  The applicant owns 205 & 207 S. Alameda St. There is sufficient space on the property 
for parking. The subject site is surrounded by commercially zoned property and residential dwelling units. 
The proposed use is generally quiet and should not have a significant impact on the surrounding 
neighborhood.  The Planning Staff recommends approval.  Ms. Stone explained that she has office 
situation changed and she has a guest house in back of her property and it would be easier to work out of 
there and she has enough parking space in the front and on the side.  She only spends an hour with her 
patients and she only sees six to seven patients.   
 
Ms. Durham made a motion to Consider a Conditional Use Permit for a home occupation at 205 S. 
Alameda St., zoned “C-1” Commercial District.  Mr. Barney seconded the motion.  The vote was as 
follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 
Absent –None.  The motion carried 

 

 

1:58:55 14. Report regarding Summary Review Subdivisions. 

 

There was discussion of the plats signed by the commission designees during the month of December.   
 
 
2:00:40 15. Adjourn. 

 
Mr. McCormick made a motion to adjourn. Ms. Durham seconded the motion.  The vote was as 
follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No –None; 
Absent –None.  The motion carried 
 
 



 

2:00:47 Stop Recording [8:03:40 PM] 

 

 

 
_____________________________________  ______________ 

      Chairman                     Date  
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CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

PO Box 1569, Carlsbad, NM 88221 
Phone (575) 885-1 185 

Fax (575) 628-8379 

ZONING CHANGE APPLICATION 
Sec. 56-lSO(b) 

PROCESS FOR ACCEPTANCE AND REVIEW 
OF PLANNING AND ZONING COMMISSION MATTERS 

The Planning and Zoning Commission's regularly scheduled meetings are on the FIRST MONDAY 
OF THE MONTH. Applicant should obtain an Application Packet for the particular type of 
request (Zone Change, Subdivision, Variance, Annexation, Conditional Use, etc.) from the City of 
Carlsbad, Pb.nning, Engineering, and Regulation Office. 

Applicant must submit a completed Application to the Planning, Engineering, and 
Regulation Office on, or before, the FIRST FRIDAY OF THE MONTH prior to the 
desired Commission meeting. The minimum application packet submittal is one (1) copy of the 
Application with original signatures and all required supporting documents. A letter of explanation 
or clarification may abo ut provided. The required non-refundable application fee is due with 
submittal of the application. 

The desired maximum size for all documents is 11 "x17". However, if the applicant wishes to 
support his or her application with larger size documents, an original and fifteen (15) copies 
need to be provided. Separate arrangements for copying these large documents may be possible, 
but will incur additional costs. 

3. The Planning, Engineering, and Regulation Office will give the Application an initial cursory review. 
If deficiencies or questions are noted, the Applicant will be advised and provided an opportunity to 
supplement the Application. If the Applicant fails to complete and resubmit the application prior to 
the above deadline, the matter will not be heard until the next subsequent Commission meeting. The 
original application fee will be retained and will suffice for the specific original application for a 
period of 90-days from the date of the original application. 

4. Applications appearing complete will be set for full evaluation by City Staff prior to the Commission 
meeting. The purpose of this evaluation is to develop and provide a full briefing report for the 
Commission. Applicants will be advised of deficiencies noted during this review and will be afforded 
opportunity to supplement their application during their presentation to the Commission, if they so 
desire. 
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ADDITIONAL PROCEDURAL REQUIREMENTS FOR ZONING 
CHANGES: 

1) PRESENCE AT MEETING: The Planning and Zoning Commission will vote to recommend 
to the City Council approval or denial of request. Applicant or his/her representative must be 
present to address any questions that Planning and Zoning Commissioners may have. 

2) CITY COUNCIL SETS A HEARING DATE: After the Planning and Zoning Commission 
has made a recommendation on the request, the City Council (at their next regular meeting) will 
set a date for a public hearing. The date will be set for a regularly scheduled City Council 
meeting a minimum of 30 days from that date. A "notice of public hearing" is published in the 
Current Argus at least 30 days prior to the hearing. 

3) NOTIFICATION: The applicant shall mail notice ofth . Planning and Zoning Commission 
meeting, via certified mail, to all property O\\ n·:-rs \':itl1ir. :te-hundred feet (100') of the subject 
site. Evidence of such notification shall be pro' idt.l wi : 11 tne application. In addition, the 
applicant shall post a sign, provided by the City, ~!t t!-: .: IJ:·o!)...:rt)' at least 5 days prior to the public 
hearing. At least fifteen (15) days prior to the Cit) Counci l hearing, the City will notify adjacent 
property owners within I 00 ' of the subject property \ iu first-class mail for properties greater than 
one (1) block in size, or via certified mail for properties one (1) block or less in size. The 
notification will include a description of the request, applicant's information, legal description of 
subject property, and the date of the hearing. 

4) PUBLIC HEARING: The Public Hearing will be held during a regularly scheduled City 
Council meeting, and the applicant or his/her representative MUST BE PRESENT to address 
any questions that the Mayor or Council members may have. 

5) ZONING CHANGE IS FINAL: If the City Council approves the zone change, the ordinance is 
published in the Current Argus. The change is considered final five (5) days after publication. 
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CITY OF CARLSBAD 
Planning, Engineering, and 

Regulation Department 
PO Box 1569, Carlsbad, NM 88221 

Phone (575) 885-1185 
Fax (575) 628-8379 

ZONING CHANGE APPLICATION 

Application Date: J 0- } b- 15 
Existing Zoning: L~ /?-. 

APPLICANT INFORMATION: 

G r&L)!J Y/ (tfttJr 
:-H:-.m )>.. 

Sec. 56-150(b) 

~~ )I 

,\DDRESS 

Fee Paid ($100.00):'1 g) V (2 
Proposed Zoning: C - a. 

Urlsh~'d ~ £:5E5 zz,D 5Z5~5J.Y-d0[p7 
CITY ST ATE Z IP PHONE 

PROPERTY OWNER INFORMATION (attach separate sheet for multiple owners): 

Po v:dOJ Lave wda fey df :_?,z iCc o:.. tf~oAI 

Ei\!i\JL 

*A signed affidavit from the property owner(s), consenting to submittal of the application, must be 
included with the application. 

LEGAL DESCRJPTION AND/OR STREET ADDRESS OF PROPERTY (INCLUDE AMEETSANDBOUNDS 

DESCRIPTION FOR UNPLA'ITED LAND, A'ITACH SEPARATE SHEET, IF NECESSARY): 

?f)/fL 
ADDRESS 

3lf00 Boyd 
?U ,Q< L} 1;,:, ~ 5 ·_.._~-----¥2_'----· -l<-L-kL _t,_ 

LOT BLOCK ( (Af S UBDIVISION 

:J. 
£(Jilt 
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CITY OF CARLSBAD 
AFFIDAVIT BY PROPERTY OWNER(S) 

IF AN APPLICATION IS MADE BY SOMEONE OTHER THAN THE PROPERTY OWNER 
THIS FORM MUST ACCOMPANY THE APPLICATION MATERIALS . .. 
APPLICATION T.YPE: 

~ZoNING CHANGE 0CONDITIONAL USE OV ARIANCE ~EMPORARY USE 

I (WE) HEREBY CERTIFY that I am (we are) the owners of record ofthe property described as follows: 

ADDREss oF PROPERTY: ~ j -D 0 f=>a~g e. 
ST · DRESS 

LEGAL DESSCRPTlON: =2 al{t &a p7ff rY ;t) .-. j .f. 0 {/ 3 rPo 15i7ff d e 
SUBDIVISION , BW>* ~ WT OR TRACT 

I (WE) HAVE AUTHORIZED the following individuals to act as my (our) agent with regard to this application. 

AGENT: Gr~/I1S1.~rtdv r: ~7~~Jt-A0b7 
c2Vj=/euzs_ djuv A~:>ba J. 

I (WE) UNDERSTAND, CONCUR AND AFFIRI\1: 

That this application may be approved, approved with conditions or denied and that, as the property 
owner, it is my responsibility to ensure that any conditions are complied with and to ensure that the 
property is maintained in a condition so as not to jeopardize the health, safety or welfare of others and 
that compliance with all applicable City ordinances is required, and 

I (WE) HEREBY EXECUTE THIS AFFIDAVIT in support of the proposed application as presented: 

OWNER!: b· \ ~ , 
BY:~---+-""' .. --=-ss~~NA~Tu~/....::..)..=-J_{)\;'*(------
BY: __ Da;"-"-'-'.._,~~\ c\~-='N\~';;L=.\_,_,~q.\1 ____ _ 

PRINTED NAME 4 

DATE: __ (\....:........._ ~30~-,..,\S~---------
DATE stoNED 

OWNER, 2\ <JF APPLICAB~ 
BY-:5(~\JU.)\..Q__. '\ 

SIGNATURE 

BY: l_r, \J~uffi"N(Y\kl.g =i 
DATE: or I'~ l\~ 

ATE SIGNED 

OFFICIAL SEAC"l 
) Patricia A. Warren ( 
) NOTARY PUBLIC ( 
) . STATE OF NEW MEXICO ( 

) Mv Commission Expires: ~· '!. \. • \ S ( 
~-,-......-......-..~ . ................. .. . 

ADDITIONAL OWNERS: ATTACH SEPARATE SHEETS AS NECESSARY 
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REASON FOR THE REQUEST 
An amendment to the Official Zoning Map or to the Text of the Zoning Ordinance must be justified by one 
or more of the following. Check all that apply: 

0 The proposed amendment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance. 

0 The proposed amendment responds to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance. 

0 The proposed amendment is necessary in order to respond to State and/or Federal legislation. 

0 The proposed amendment provides additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards ofthe Zoning Ordinance. 

0 The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan. 

0 The proposed amendment will not adversely affect the implementation of the goals and policies of 
the City's Comprehensive Plan or other City Master Plan. 

0 The proposed amendment will correct a mistake in the Official Zoning Map or the text of the Zoning 
Ordinance. 

0 The proposed amendment is justified in order to respond to changes in the City's Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

FOR OFFICIAL USE ONLY: 

Required prior toP & Z: 
Complete Application Including: 0 Map 0 Fee 0 Letter 0 Notification 0 Sign Agreement 

Required prior to City Council: 
Council Hearing Date: ________ _ Publication Date: ------ ----

Property Owner Notification Sent (within 100' minimum.): _____ _ 

0 ABM 0 Staff Comments 0 Application Packet 0 Draft Ordinance 0 P&Z Minutes 

Council Action: 0 Approved 0 Denied 0 Other Ordinance No.: 
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Zoning Change Application 

NOTIFICATION SIGN 
POSTING AGREEMENT 

Page 6 of 7 

Notification ofPublic Hearings before the City of Carlsbad Planning and Zoning 
Commission is required pursuant to Sec. 56-140(i). 

• Signs shall be posted a minimum of 5 days prior to and shall be removed a 
maximum of 5 days after the public hearing. 

• If the sign is not posted as required, the application will be delayed and will not 
be considered at the public hearing as scheduled. 

• The sign shall be posted at the street side property line with a secure stake 
provided by the applicant. 

I have read and understand these requirements. I understand where the sign is to be 
located and my obligation to post the sign prior to the public hearing and remove it 
afterwards. 

/~A 
A [ !CANT SIGNAT 

Sign issued by: -::~s@rt+J--~+ij2\'do'"-be_r _____ _ 

Notification Agreement Rev. lOII I 



Cl 
• lJl 
. 1'-

1'-

....a 
Cl 
Cl 
Cl 

ru 
cO 
cO 
Cl 

Cl 
• lJl 
. 1'-

1'-

....a 
0 
0 
Cl 

cO 
....a 
cO 
Cl 

Cl 
• lJl 

1'-
1'-

....a 
Cl 
Cl 
Cl 

lJl 
..-'1 
0 
1'-

·.··u.s. Postal· service'.; ·. · .·· · ··: ·· · · · · 

CERTIFIED MAIL® RECEIPT 
Domestic Mail Only . 

For delivery Information, visit our website at www.usps.com". . 

03 

-;" u.s·:· Postafser\dce'M ' •' ' . . ·. 
·CERTIFIED, MAIL® RECEIPT 
Domestic Mail Only · · · .' · · ~ , · · . 

For delivery information, visit our website at www.usps.com"'. 

0615 
03 

f.~ .. 4-W->"f.;-.~-~-'lfi'£¥-'itf.~ ~.~~._ ... ,.,..:,.&..t·-,..-.· . ..,_ .,- ~~ ·: .... .:I r;.. • • • : • - ' 

. U.S. Postal Serv1ce. ·. · .. . · 
·CERTIFIED MAIL® RECEIPT ' 
·Domestic Mail Only : · . · · ' " : : . . . . · · 

lJl 
Cl 

.. 
U.S. Postal Service'M 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

~ ~~~~~~~~mmaDmm~mm~ .. 
Cl 

' lJl 
. 1'-

1'-

....a 
Cl 
0 
Cl 

II) 

1'
cO 
0 

0 
. lJl 

1'-
1'-

....a 
Cl 
0 
0 

CJ 
:::r 
....a 
0 

lJl 
..-'1 
Cl 
1'-

..-'1 
IJ) 

cO 
Cl 

· 0 
. IJJ 

1'-
1'-

....a 
0 
Cl 
Cl 

. . . . . 
U.S. Postal Service'M 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only ' 

U.S. Postal Service',. 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

'! u 

0 Adult Signature Required 

0 Adult Signature Restricted Delivery $ 

Cl Postage $0. 4 9 
:::r $ 
~ ~Th-.~-.I~P~os~~~g=e~a~nd.,~~s~. ~9~4----------~ 

IJ) 

..-'1 
0 
1'-



Zoning Change Application Page 7 of7 

Date: !]e. C ) C:,} 2.() J CJ" 

Dear Property Owner, 

This letter serves as legal notification of a pending action before the City of Carlsbad Planning and 
Zoning Commission in accordance with Code of Ordinances Sec. 56-140(i). You are being notified 
because you are a property owner within one-hundred feet (1 00') of the subject site. 

Applicant: Gr(UL 45dr /kL c£2Z3 7 Uc O? &0 vJ. 
Nall'l~ Address ~ ~ 

Subject Site Location: ·s q DC) l~o~ e I 

57~-_s;r- ;;lDbf 
Phone 

The proposed action is a: 
~Zoning Change from _,_P-:!...!.tZ..!....__ to (- J_ in accordance with Sec. 56-150(b). 

0 Variance/Appeal from Sec. ____ ___ in accordance with Sec. 56-150(c). 
The purpose of the variance/appeal is: 

0 Conditional Use Permit in accordance with Sec. 56-150(f) . The purpose of the permit is for a: 
0 Home Occupation: _ ________ _ 
0 Other Use: ____ _ ___ _ _ _ _ _ 

The Planning and Zoning Commission will consider this request at a Public Hearing on: 
Date: De.c. ' 71 'h..O l5 
Time: 5:00pm 
Place: City Hall Planning Room, 211

d Floor 
101 N. Halagueno St. 
Carlsbad, NM 88220 

The Code of Ordinances can be found on the City ' s website www.citvofcarl sbadnm.com. 
For details about this request contact the applicant OR contact the City Planner at 
575-885-1185 or via email at jepatterson@cityofcarlsbadnrn.com. 

Sincerely, 

Ap I icant/ Agent 
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CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

                                        Meeting Date: 1/26/16 
DEPARTMENT: Planning, 
Engineering & Regulation 

BY: Jeff Patterson,  
Planning Director 

DATE: 1/13/16 
  

SUBJECT:  Zoning Change from “R-2” Residential District to “C-2” Commercial District at 1102 N. 
Guadalupe for Lot 14, Block 211, Tracy Addition, located on the corner of Guadalupe St and Pierce St., 
pursuant to Section 3-21-1 et. Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of 
Ordinances. 

  

Applicant/Owner 
James McCormick 
204 Grapevine Ct. 
Carlsbad, NM  88220 
 

*The applicant provided the required notification to property owners within 100’ and agreed to post 

the required sign 5-days prior to the public hearing as required by Sec. 56-140(i). The City will notify 

the property owners’ 15-days prior to the City Council hearing and publish notification in the 

newspaper 30-days prior to said hearing. 

SYNOPSIS, HISTORY AND IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  

The applicant is requesting a Zoning Change from “R-2” Residential District to “C-2” Commercial District at 
the subject site. There is mixed zoning in the area from “R-2”, “C-2” and “C-1” (see attached map). 
  
According to Zoning Ordinance Sec. 56-150(b)(4): Amendments, prior to approving a zoning change, the City 
Council must find “whether or not the proposal would improve or damage the comprehensive zoning plan herein 
established”. 
 
Comprehensive Plan: Strategy 2030 goals and policies that are applicable to this request are: 

Chapter 3: Land Use 
Goal 1: The City of Carlsbad will adopt policies to support the Infill/Redevelopment Land Use Scenario. 
Goal 2: The City of Carlsbad will make efficient use of government resources through well-planned land use 
decisions. 
Goal 4: The City of Carlsbad will strive to create an aesthetically pleasing built environment. 
Goal 5: The City of Carlsbad will ensure that land use does not negatively impact the city’s environmental 
resources. 

 

Chapter 5: Economic Development 
Goal 4: Improve the appearance of Carlsbad. 

 

Sec. 56-150(b)(4): An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance 

must be justified by one or more of the following findings:  
       (a) The proposed amendment will or will not adversely impact the public health, safety or general welfare 
and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b) The proposed amendment responds or does not respond to changed conditions, such as changes in 
public capital investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 
       (c) The proposed amendment is or is not necessary in order to respond to State and/or Federal 
legislation; and 
       (d) The proposed amendment provides or does not provide additional flexibility in meeting the objectives 
of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; and 
       (e) The proposed amendment is or is not in substantial compliance with the City's Comprehensive Plan 
or other City Master Plan; and 
       (f) The proposed amendment will or will not adversely affect the implementation of the goals and policies 
of the City's Comprehensive Plan or other City Master Plan; and  



       (g) The proposed amendment is justified in order to correct a mistake in the Official Zoning Map or the 
text of the Zoning Ordinance; and   
       (h) The proposed amendment is justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, surrounding 
uses, population forecasts, rates of land consumption, anticipated community needs or other factors.   
 

PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the application and 
staff comments, at their meeting on December 7, 2015, the Planning and Zoning Commission voted to 
recommend approval of this Zone Change Request based on the following findings: 
 

1. The proposed amendment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance; and 

2. The proposed amendment does respond to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance; and 

3. The proposed amendment is not necessary in order to respond to State and/or Federal legislation; 
and 

4. The proposed amendment does provide additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards of the Zoning Ordinance; and 

5. The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan; and 

6. The proposed amendment will not adversely affect the implementation of the goals and policies of the 
City's Comprehensive Plan or other City Master Plan; and 

7. The proposed amendment is not justified in order to correct a mistake in the Official Zoning Map or 
the text of the Zoning Ordinance; and 

8. The proposed amendment is not justified in order to respond to changes in the City’s Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

 

DEPARTMENT RECOMMENDATION (please check): 
 Approval Denial n/a  Approval Denial n/a 

Public Works    Planning, Eng. & Reg. Dept.:    

Fire Department        Code Enforcement Division        

Legal Department      Engineering Division    

Police Department    Planning Division x   

Utilities Department x   Building & Regulation Division    

Culture & Rec. Dept.               Carlsbad Irrigation District    

 

 

DEPARTMENT COMMENTS:  

 
Public Works:  No comments. 
 
Utilities Department:   No conflicts with City Utilities. 
  
Building Department:  No comments. 
 
Fire Department:  No comments. 
 
Code Enforcement:  No comments. 
 
Legal Department:  No comments. 
 
Planning Department:  Recommend approval.  
 
Police Department:  No comments. 
 



Culture & Rec. Dept.:  No comments. 
 
City Engineer:  N/A 
 
Carlsbad Irrigation District:  No comments. 
    
City Administration: No comments. 
 

ATTACHMENTS: Application materials, Ordinance, P & Z Minutes. 



 

 

ORDINANCE NO. 2016-____ 
 

AN ORDINANCE REZONING PART OF "R-2"  

RESIDENTIAL DISTRICT TO "C-2" 

COMMERCIAL DISTRICT  FOR AN 

APPROXIMATELY 0.32  ACRE PROPERTY, 

LOCATED AT 1102 NORTH GUADALUPE 

STREET, LEGALLY DESCRIBED AS LOT 14, 

BLOCK 211, TRACEY ADDITION, PURSUANT TO 

SECTION 3-21-1 ET. SEQ. NMSA 1978 AND 

SECTIONS 56-150(B) AND 56-140(I), CARLSBAD 

CODE OF ORDINANCES. 

 

 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-2" Residential District to 

"C-2" Commercial District, for an approximately 0.32 acre property, located at 1102 N. Guadalupe 

St., Carlsbad, NM, legally described as:  

                           LOT 14, BLOCK 211, TRACEY ADDITION 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 26th day of January, 

2016. 

 

 

____________________________________ 

DALE JANWAY, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

CITY CLERK 



 

MINUTES OF THE SPECIAL MEETING OF THE 

 

City of Carlsbad 

Planning & Zoning Commission 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

December 7, 2015, at 5:00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Held in the Planning Room 

 

 

 



 

 
CITY OF CARLSBAD 

CARLSBAD, NEW MEXICO 
 

PLANNING AND ZONING COMMISSION  
 

Monday, December 7, 2015, at 5:00 PM 
 

Municipal Building 101 N. Halagueno Street 
Council Chambers (Second Floor) 

1. Roll call of voting members and determination of quorum. 

2. Approval of Agenda.  

3. Approval of Minutes from the Meeting held November 2, 2015. 

4. Consider recommendation for a Zone Change for an approximately 2.09 acre lot located at 407 
W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally described as Tract A, 
Baca Land Division.  

5. Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, Phase 1. 

6. Consider recommendation for a Zone Change for an approximately 80 acre lot located at 3400 
Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, legally described 
as S/2, NE, Section 24, T22S R26E. 

7. Consider recommendation for a Zone Change for an approximately 1.16 acre lot located at 2915 
Connie Rd from “R-R” Rural Residential District to “C-2” District, legally described as 
Parsley/Bloodworth Tracts, Tract A.  

8. Consider a recommendation for a Zone Change for an approximately 0.32 acre lot located at 
1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, legally 
described as Lot 16, Block 211 Tracy Subdivision. 

9. Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-yard 
setback at 203 Glendale St., zoned “R-1” Residential District. 

10. Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard setback 
variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 
125 N. James St., zoned “R-1” Residential District. 

11. Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way instead of a 
60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 
Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

12. Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the required 
100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 
5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended. 

13. Consider a Conditional Use Permit for a home occupation at 205 S. Alameda St., zoned “C-1” 
Commercial District. 

14. Report regarding Summary Review Subdivisions. 

15. Adjourn. 

 

If you require hearing interpreters, language interpreters, auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Administrator's offices at (575) 887-1191 
at least 48 hours prior to the scheduled meeting. 



 

 

MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD PLANNING & 

ZONING COMMISSION HELD IN THE MUNICIPAL BUILDING PLANNING ROOM, 101 N. 

HALAGUENO STREET, DECEMBER 7, 2015, AT 5:00 P.M. 

 

VOTING MEMBERS PRESENT:    

  JAMES KNOTT  CHAIRPERSON  

 JAMES MCCORMICK COMMISSION SECRETARY  

 LASON BARNEY COMMISSIONER  

                      BRIGIDO GARCIA COMMISSIONER 

 WANDA DURHAM  COMMISSIONER    

 

VOTING MEMBERS ABSENT:      NONE 

                             

EX-OFFICIO MEMBERS PRESENT:  

 JEFF PATTERSON PLANNING DIRECTOR 

 GEORGIA GOAD DEPUTY PLANNING DIRECTOR 

 

SECRETARY PRESENT: 

 JENNIFER CAMPOS PLANNING, ENGINEERING 

 AND REGULATION DEPARTMENT 

 EXECUTIVE SECRETARY 

OTHERS PRESENT:   

  JULIE MCCARD   ROSE ST. 

 KAY ZOLHER   ROSE ST. 

 VERONICA BREWER  3305 FALLING STAR ST. 

 KEITH AUTRY   418 SOUTHERN SKY 

 CINDY PHILLIPPI  418 SOUNTERN SKY 

 JENISE COTT   3303 FALLING STAR 

 LINDA STONE   205 S. ALAMEDA 

 MAGGIE CAMPOS  3304 FALLING STAR ST. 

 CAROL BELSKI   408 SOUTHERN SKY 

 SOLEDAD SIFUENTES  706 SOUTHERN SKY 

 BARBARA RECORD  410 SOUTHERN SKY 

 TERRY BACA   101 DREAM SPIRIT 

 ANDY  NESTY   101 DREAM SPIRIT 

 RANDY WILSON   203 GLENDALE 

 JESUS PARSLEY   2915 CONNIE RD. 

 PEDRO FUENTEZ   2911 CONNIE RD. 

 TESS GADBURY   1314 DOEPP DR. 

 DAVID B. CHURCH  1880 E. LOHMON 

 RICK THURSTON   1880 E. LOHMON 

 JOE HAYS   3908 PAT GARRETT 

 KEN THURSTON   1880 E. LOHMON 

 DAVID O’DELL   4986 LOS PABLAMOS 

 GREG MCARTHUR  2737 PECOS HWY 

 LAURA NORDSTROM  125 N. JAMES 

 CHRISTINA WALKER  602 SOUTHERN SKY 

 MARY HAMILL   704 SOUTHERN SKY 

 EVA VASQUEZ   602 SOUTHERN SKY 



 

 ALICIA SOLTERO  3307 EVENING STAR 

 TIM BREWER   3305 FALLING STAR  

 

  

Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 

part of the official record. 

 

0:00:00 Start Audio Recording 

 

0:00:00  1.  Roll call of voting members and determination of quorum.    

 

Roll was called, confirming the presence of a quorum of commission members.  Present – Ms. Durham, 

Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; Absent –None.     

 

 

0:00:23  2.  Approval of Agenda.  

 

Ms. Durham made a motion to approve the Agenda with the amendment, and Mr. Garcia seconded the 

motion.   The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No- None; Absent –None.  The motion carried.  

 

 

 

0:01:05  3.  Approval of Minutes from the Meeting held November 2, 2015. 

 

Ms. Durham made a motion to approve the minutes from the meeting held November 2, 2015.  Mr. 

McCormick seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:01:59  4.  Consider recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial 

District, legally described as Tract A, Baca Land Division. 

 

Mr. Patterson said on page 143 is a copy of the summary replat the applicant separated a tract of land 

called tract A off the larger tract B.  Tract A is being considered Zone Change from “R-1” Residential 

District to “C-2” Commercial District at the subject site on 407 W. Rose Street which is currently vacant.  

On page 24 on the zoning map the purple is “R-1” and the yellow is “PUD” changing the  zoning will 

create a spot zone.  The applicant wants to put in a commercial enterprise.  Based on review of the 

applicant the planning staff recommends approval of this request with the following findings on page 15.  

Ms. Durham asked if this would create a spot zone.  Mr. Patterson said “yes”. 

 

Mr. Nesting said it will create revenue for the area and help with housing.  I’ve here for six months and 

found this property for me and my wife they wanted to put an RV Park and or build houses and have 

some commercial rentals.  The neighborhoods on the Southern Sky Subdivision are not happy of our 

request.  We have split the property in half so we can put a buffer between us and neighbors backyards.  

Ms. Baca said they would plant trees and be good neighbors.  Mr. Nesting said he heard that the property 

value would go down but he thinks it will go up. 

 

Ms. Belski said she lives on 408 Southern Sky property it’s adjacent to his back property.  She and a 

couple of other neighbors have submitted letters to this request.  One of the letters talked about the 



 

drainage problem in the area that if it flooded then Mr. Nesting would be liable for it.  She has talked to 

everyone in the neighborhood and there is not a single person who thinks a spot zone behind a residential 

area is a good idea.  With the Zone Changing to “C-2” he’s not limited to certain things he could say what 

he’s going to do then later on down the road change his mind.  Nobody wants a Commercial Zoning to 

happen behind our neighborhood.  Mr. Knott asked if there were any commercial buildings around the 

area.  Ms. Belski said theirs Pat’s Parts, the Post Office sorting station, and Tina’s Café.  His property is 

elevated above our property overlooking into our backyards.  This will create a spot zone if Mr. Nesting is 

approved for this Zone Change.  Mr. Knott indicated that it would be better using this piece of property 

as a residential housing.   

 

Ms. Record said she lives on 410 Southern Sky and her property is directly behind where Mr. Nesting 

wants to have his Zone Change.  She’s concerned about the wildlife that lives behind her house.  She 

loves to sit out on her backyard and watch them, now it’s being taken away to have a Commercial 

Business.  She would rather have more houses built instead. 

 

Ms. Phillippi said she lives on 418 Southern Sky and if this changes to “C-2” then they can put in any 

kind of business they want and her concern is what type of business are they going to involved in.  Mr. 

Patterson said “C-2” is the City’s regional scale Commercial Zoning things like Lowes, Wal-Mart, and 

Trucking Company things to that nature that do regional scale business not just community scale is 

usually goes to that zoning.  Mr. Knott asked Mr. Patterson to explain to the audience what if the 

applicant was to put in a Temporary Housing, which he had indicated earlier.  Mr. Patterson said if you 

were to submit a Temporary Housing application they would have to meet all the criteria on the zoning.  

Planning staff would review it then it would go the Planning & Zoning board then this board recommends 

to City Council for approval or denial.  Ms. Phillippi said there is no clarification on what type of 

business they want to put on the property.  Mr. Patterson said once the zone has been changed it’s 

opened to all businesses that’s allowed within the zoning.  Ms. Phillippi said her neighborhood has sent 

letter, gone to the previous meeting, and some have come to this meeting and they are against the zone 

change.  Mr. Nesting said he’s not out to get anyone this town is growing and they bought the property 

and split it into two and they are considering on putting a buffer between the properties.  He’s not against 

nature but this property looked like a dumping ground and all they have done is grade the property to see 

what was underneath the ground.  Mr. Patterson said on page 15 there are eight criteria’s where the 

planning staff has recommended for approval. They decide which one fits the findings the Zoning 

Ordinance guides them what they look at for Zone Changes on how they make their recommendations.  

Mr. Knott asked looking on the map on page 24 what the yellow indicated.  Mr. Patterson said it was 

“PUD” Zoning and that zone depends on the development.  Usually it’s mixed of Residential & 

Commercial and they try to fit the zoning to mirror R-R 1 zone with changes.  Mr. Knott asked if it was 

higher density.  Mr. Patterson said “yes”.  Mr. Knott then asked it “C-1” is more lenient then “C-2”.  

Mr. Patterson said “C-1” is more restrictive, you see more professional office.  Where Mr. Nesting has 

split the property it’s developable.  Ms. Goad said from the Northwest corner of the parcel it has a high 

point that has a steep slope going down into the drainage.  As you go towards San Jose it slopes down a 

little bit and it widens out.  There is a drainage that goes under San Jose but it’s not large enough to take 

that much water. 

 

Mr. Nesting asked on the Temporary Housing schedule.  Mr. Patterson said it starts after you have your 

Temporary Housing approved.  When the first occupant moves in that’s when it starts.  Mr. Knott said 

they have recently changed the length of the permit for Temporary Housing.  Mr. Patterson said they 

have now approved five years initially when you get it.  Mr. Knott said there are limitations.  Mr. 

Patterson said if there are issues with the property being non-compliance with Code Enforcement, Police 

Department the operation is poorly ran the City Administrator can revoke it at any time.  Mr. Nesting 

said he wants to reiterate that they did leave residential area between what they want to do.  Ms. Phillippi 

said she wants to be sure they have seen the pictures they provided to Mr. Patterson of the flooding in the 



 

area.  Mr. Patterson said if the applicant wants to change the lay of the land at all they have to get a 

drainage and grading permit from the city and it will be reviewed by Ms. Goad our Flood Plane Manager.  

They can’t just go and bulldoze without permission.   

 

Mr. Knott made a motion to approve the recommendation for a Zone Change for an approximately 2.09 

acre lot located at 407 W. Rose St. from “R-1” Residential to “C-2” Commercial District, legally 

described as Tract A, Baca Land Division.  Mr. McCormick seconded the motion.  The vote was as 

follows:  Yes –Mr. Knott, Mr. McCormick, No – Ms. Durham, Mr. Barney, Mr. Garcia; Absent –

None.  The motion was denied.  

 

 

0:40:31 5.       Consider approval of a Final Plat for Spring Hollow Subdivision Unit II, 

Phase 1. 

 

Mr. Patterson explained the applicant is requesting approval of a Final Plat for Spring Hollow 

Subdivision Unit II – Phase 1, zoned PUD.  The final plat will create 74 lots, a portion of Ligon Road, the 

north portion of Troy Dr., the north portion of Lanette Dr., Emerald Ct., and Diamond Dr., along with 

providing the entrance to the new Ocotillo School.  A preliminary plat for Spring Hollow Subdivision 

Unit II was approved in December, 2014. Since then, the applicant has proceeded with the installation of 

this development. As it currently stands, the applicant is approximately 75% complete with this 

installation.  The applicant is in need to start selling lots on page 30 there is a letter of credit of $500,000 

for the remaining installation for the development.  To approve the final plat where Mr. Thurston can get 

it signed and recorded to start selling the lots.  The planning staff recommended once Troy Dr. was 

installed and done there walk through.  Mr. Knott asked about on page 30 where it says the commitment 

to the City of Carlsbad shall mature January 29, 2016.  If the project is not complete by this date then it 

will expire.  Mr. Patterson said he believes it would.  Mr. Thurston said “yes” and that he’s fairly 

confident that the work will be done by January 29, 2016.  They have installed the curb and gutter and 

they are fixing to pave the street to allow Bradbury Stem access into the site.  Their commitment is to 

have it done by January 15, 2016 if that doesn’t occur then he would come and speak to Mr. Patterson for 

another 30 days of extension and renew the letter of credit. 

 

Ms. Durham made a motion to approve the Final Plat for Spring Hollow Subdivision Unit II, Phase 1.  

Mr. Barney seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. 

McCormick, Mr. Barney, Mr. Garcia; No – None; Absent –None.  The motion carried.  

 

 

0:52:08 6.       Consider recommendation for a Zone Change for an approximately 80 acre 

lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” 

Commercial District, legally described as S/2, NE, Section 24, T22S R26E. 

 

Ms. Goad explained that the applicant Zoning Change from “R-R” Rural Residential District to “C-2” 

Commercial District for an approximately 80 acre lot, located at 3400 Boyd Dr., legally described as S/2, 

NE, Section 24, T22S R26E.  On page 57 most of the land is “R-R” to the north of the property it’s 

owned by a gentleman with a bus company and Mr. McArthur is thinking of putting temporary housing.  

Mr. Knott asked if this property was spot zoned.  Mr. Patterson said by looking at the map it looks like 

it.  Mr. Knott said he could put a Temporary Housing in “R-R” zone.  Ms. Goad said “yes”.  Mr. 

Patterson said Bus Companies are allowed in “R-R” zone.  Mr. McArthur said the property is not doing 

much for the city and he wants to create jobs.    

 

Ms. Durham made a motion to deny the recommendation for a Zone Change for an approximately 80 

acre lot located at 3400 Boyd Dr. from “R-R” Rural Residential District to “C-2” Commercial District, 



 

legally described as S/2, NE, Section 24, T22S R26E, because it creates spot zoning.  Mr. Barney 

seconded the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No – Mr. Knott; Absent –None.  The motion carried.  

 

1:01:01 7.        Consider recommendation for a Zone Change for an approximately 1.16 acre 

lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” 

District, legally described as Parsley/Bloodworth Tracts, Tract A.  

 

Ms. Goad said Mr. Parsley purchased land on Connie Road. Everyone thought the properties along 

Connie Rd. coming right off 62-180 were zoned Commercial because the Commercial and Industrial 

Zoning that goes out the Hobbs Hwy it turns out that they were not.  It’s an island of Rural Residential 

property.  The property was annexed a long time ago and these properties as you come off the property of 

Connie Rd. were split half was in city limits and half was out the city limits.  It created a problem when 

the applicant came in to get a Zone Change once it became known it was Rural Residential and not 

Commercial property.  We discovered we didn’t have a legal description for half the property and it’s 

taking us a long time to get to this point.  Someone paid a surveyor to have it described to bring it to the 

board and say this is the parcel we want to change the zoning on from “R-R” to “C-2” so he can continue 

to run his business on the property.  There’s another parcel to the west of Mr. Parsley that they will 

probably see in the future for the same request.  It’s been like that for a long time that the parcels were 

split by the city limits.  

 

Discussion looking at the map on page 69 where the property is as to what’s in the city limits and what’s 

in the county.  

 

Mr. Parsley said he purchased the property because he thought it was Commercial and he got a job in the 

oilfields.  Ms. Gadbury said she was the real estate agent that assisted Mr. Parsley for this property.  

He’s helped a lot of people who needed somewhere to park and stay.  He’s also going to continue to be 

make improvements to his property.      

 

Mr. McCormick made a motion to approve the recommendation for a Zone Change for an approximately 

1.16 acre lot located at 2915 Connie Rd from “R-R” Rural Residential District to “C-2” District, legally 

described as Parsley/Bloodworth Tracts, Tract A.  Ms. Durham seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried.  

 

 

1:13:21 8.       Consider a recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” 

Commercial District, legally described as Lot 16, Block 211 Tracy Subdivision. 

 

Mr. Patterson explained Zoning Change from “R-2” Residential District to “C-2” Commercial District at 

1102 N. Guadalupe for Lot 14, Block 211, Tracy Addition, located on the corner of Guadalupe St and 

Pierce Street.  There is mixed zoning in the area from “R-2”, “C-2” and “C-1”.  Directly adjacent the 

property there is no “C-2” however across Pierce St. it doesn’t show it on the map on page 81, but there 

are “C-2” property there as you go west on Pierce Street.  Planning Staff recommends approval.  Mr. 

McCormick said he purchased the property knowing that it wasn’t Commercial, but they’re renovating it 

and they’re thinking of other options.  He asked if he would be consistent to the property across the street, 

because he was thinking on changing the request from “C-2” to “C-1”.  Mr. Patterson said “yes” if he 

went with “C-1” it would be more restrictive.  Mr. McCormick said he will leave the request as to what 

he has applied for in the first place.      



 

Mr. Barney made a motion to approve recommendation for a Zone Change for an approximately 0.32 

acre lot located at 1102 N. Guadalupe St. from “R-2” Residential District to “C-2” Commercial District, 

legally described as Lot 16, Block 211 Tracy Subdivision.  Mr. Garcia seconded the motion.  The vote 

was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. Barney, Mr. Garcia; No –None; Absent –None; 

Abstained - Mr. McCormick.  The motion carried. 

 

 

1:20:31 9.       Consider an Appeal (Variance) from Section 56-90(b) Table 6 to allow a side-

yard setback encroachment of 3.5’ on the east side property line, which would result 

in a 1.5’ side-yard setback at 203 Glendale St., zoned “R-1” Residential District. 

 

Ms. Goad explained that the applicant is requesting a side-yard setback variance of 3.5’ from the side 

property line, which would result in 1.5’ back setback at 203 Glendale, legally described as Lot 3, Block 

231Parkview Subdivision.  Mr. Wilson wants to build a metal garage building where it opens to the alley.  

He’s got the side set back wide enough to put a driveway toward the backyard.  Mr. Knott said it looks 

like this is a side yard setback as well as a backyard setback.  Mr. Wilson said that he was told he could 

put it back to the fence.  Ms. Goad said it was because of the alley way. When they looked it up in the 

ordinance you don’t have to have a 10’ setback in the back if you got an alley way or you abut a 

Commercial.  Mr. Patterson read in the ordinance on 56-90 (c) rear setbacks are required in order to 

provide a buffer between Non-Residential and Residential uses.  Where the rear of a lot abuts a 

Residential Zoning District, the rear setback shall be a minimum of 10’.  Where the rear of a lot abuts a 

Non-Residential Zoning District, public right-of-way or alley, a rear setback is not required.  Mr. Knott 

asked if this was a dedicated alley.  Mr. Patterson said “yes” if it’s not platted as public right-of-way 

than this doesn’t apply.  On page 94 looking at the map you can see south of the property it is a platted 

alley so there for it’s a public right-of-way.  Mr. Knott said they don’t have to have a setback if there’s a 

platted alley in the back of the lot.  Mr. Patterson said “yes”.  Ms. Goad said there for Mr. Wilson has a 

straight shot from his driveway into his structure.  Mr. Knott asked about the water run off where would 

it go.  Mr. Wilson said he had a 6’ cinder block fence along the side and the roof wouldn’t be a high 

pitch, he could consider putting a gutter.  There would be a walk-in door to the right of the structure.   

 

Mr. Garcia made a motion to approve the Appeal (Variance) from Section 56-90(b) Table 6 to allow a 

side-yard setback encroachment of 3.5’ on the east side property line, which would result in a 1.5’ side-

yard setback at 203 Glendale St., zoned “R-1” Residential District.  Mr. McCormick seconded the 

motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. 

Garcia; No –None; Absent –None.  The motion carried 

 

 

1:30:24 10.   Consider an Appeal (variance) from Section 56-90(b) Table 6 to allow a side-

yard setback variance of 5’ from the north side property line, which would result in 

a 0’ side-yard setback at 125 N. James St., zoned “R-1” Residential District. 

 

Ms. Goad explained the applicant is requesting a side-yard setback variance of 5’ from the 

North side property line, which would result in a 0’ side-yard setback.  On page 104 looking at the map 

there is distance between her and the property to the North and East.  Platted right-of-ways that have no 

road put in it basically belong to the citizens.  It’s being used as drainage for the residents and there’s no 

pavement she’s not crowding into the neighbors.  Mr. Knott asked if the property line setback is 

supposed to be 10’.  Ms. Goad said she thought she measured just exactly 5’.  Mr. Patterson said in the 

ordinance on page 56 table 6 (a) says, “Where a lot abuts two or more streets along two or more non-

adjoining sides of the lot, the required street setback shall be provided on all streets.  No accessory 

building shall project the street-side setbacks.  Where a lot abuts two streets along two adjoining sides of 

the lot, there shall be a street setback on one street and a side setback on the other, with the side setback 



 

having a depth of not less then ten feet (10 ft.).”  This might be a technicality but he knows that Anderson 

St. is plotted on the GIS, but there is no street installed there technically we can look at it as she is not 

abutting two streets she’s abutting basically a drainage right-of-way.  He doesn’t know why they plotted 

this extending passed her house as you go east on Anderson Street.  The right-of-way looks like it’s at 

least 50’ going west passed James St onto Anderson St. it looks like 20’-25’.  Ms. Nordstrom doesn’t abut 

two streets she would have the 5’ setback.  The city will keep that piece of property as drainage.  Ms. 

Nordstrom said it was a piece or property abandoned it was used as a drainage the city has put concrete.  

She has gotten with the city and has maintained the property and she keeps it clean and people go down 

through there to go to the river or the park.  She wants to put this driveway to protect her vehicles.   

 

Mr. McCormick made a motion to Appeal (variance) from Section 56-90(b) Table 6 to allow a side-yard 

setback variance of 5’ from the north side property line, which would result in a 0’ side-yard setback at 

125 N. James St., zoned “R-1” Residential District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:42:04 11.   Consider an Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-

of-Way instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. 

Elm St., legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers 

Addition Amended.  

 

Mr. Patterson explained that Mr. O’dell’s Company plans to renovate and improve the vacant property 

N. Elm and McKay Street.  They have already come to the board to request a zone change and will be 

scheduled to be heard before City Council.  He’s requesting a variance to make it work he needs a 50’ 

right-of-way if you’ll see on page 116 he’s proposing to install a cul-de-sac that dead ends instead of what 

is required 60’ he will fall in line with the neighboring.  The Planning Staff does recommend approval 

they have been working with Mr. O’dell with this for some time and the development would be a good 

idea.  Mr. O’dell has been working with the Utilities Department locating the sewer line and they are all 

on board on this proposal.    Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.  Mr. Patterson said the city has done extensive work with the 

sewer line because it was an issue.  They will bring forward the preliminary plat where there purposing 

there replatting all of these lots.  Once they get these variances approved then they will be able to move 

forward.      

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42 Ill. 2, for a 50’ street Right-of-Way 

instead of a 60’ street Right-of-Way in at the corner of W. McKay St. and N. Elm St., legally described as 

Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded 

the motion.  The vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; 

No – Mr. Barney; Absent –None.  The motion carried 

 

 

1:55:23 12.   Consider an Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less 

than the required 100’ diameter at the corner of W. McKay St. and N. Elm St., 

legally described as Lots 1, 2, 3, 5, 7, 9, 11, 13, and 15, Block 195 Powers Addition 

Amended.  

 

Mr. Patterson explained that this request goes hand in hand with the previous item.  The applicant is 

purposing to install a dead end street with a cul-de-sac.  He’s trying to figure out how many lots he was 

going to need to make the development a success along with it he needed to retain a certain size of lots to 

make it fit the zoning.  The request is actually contingent on his zoning request being approved however 



 

because of the limitations on the size of the lots he needed.  He doesn’t want to install a cul-de-sac with a 

100’ of right-of-way he’s purposing to install 88’ right-of-way 12’ less that they require at the 100’.   It 

does fit with the surrounding development.  The current zoning ordinance calls for 100’ for him to install 

it at 100’ he’s going to lose lot space that’s going to be facing the cul-de-sac.  Mr. Knott asked on a cul-

de-sac what’s the actual improved curb to curb.  Mr. Patterson said he’s going to meet the paving 

requirements for the cul-de-sac 80’ and then 4’ curb and gutter sidewalks on each side that will bring him 

to the 100’, he just doesn’t want to extend the right-of-way more into the lots because he will lose square 

footage for the lots and that will lock him out what we require for the lot size.  Mr. Knott said there are 

easements all over town that consumers lose about 10’-15’.  Mr. Patterson said there setback will not be 

far from the street if any consumers purchase these properties.  Mr. Barney said they call them parking 

spaces where they take out 8’.  Mr. O’dell said it will bring balance with the neighbors and bring what 

already existing developments in the area.   

 

Mr. Garcia made a motion to Appeal (Variance) from Sec. 47-42(c)(4) for a Cul-de-sac of less than the 

required 100’ diameter at the corner of W. McKay St. and N. Elm St., legally described as Lots 1, 2, 3, 5, 

7, 9, 11, 13, and 15, Block 195 Powers Addition Amended.  Mr. McCormick seconded the motion.  The 

vote was as follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Garcia; No – Mr. Barney; 

Absent –None.  The motion carried 

 

 

1:55:49 13.   Consider a Conditional Use Permit for a home occupation at 205 S. Alameda 

St., zoned “C-1” Commercial District.  
 

Mr. Patterson explained request for a Conditional Use Permit to allow a home occupation for doctor of 

oriental medicine at 205 S. Alameda St. The subject site is zoned “C-1” Commercial that was approved 

by City Council.  The applicant owns 205 & 207 S. Alameda St. There is sufficient space on the property 

for parking. The subject site is surrounded by commercially zoned property and residential dwelling units. 

The proposed use is generally quiet and should not have a significant impact on the surrounding 

neighborhood.  The Planning Staff recommends approval.  Ms. Stone explained that she has office 

situation changed and she has a guest house in back of her property and it would be easier to work out of 

there and she has enough parking space in the front and on the side.  She only spends an hour with her 

patients and she only sees six to seven patients.   

 

Ms. Durham made a motion to Consider a Conditional Use Permit for a home occupation at 205 S. 

Alameda St., zoned “C-1” Commercial District.  Mr. Barney seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No – None; 

Absent –None.  The motion carried 

 

 

1:58:55 14. Report regarding Summary Review Subdivisions. 

 

There was discussion of the plats signed by the commission designees during the month of December.   

 

 

2:00:40 15. Adjourn. 

 

Mr. McCormick made a motion to adjourn. Ms. Durham seconded the motion.  The vote was as 

follows:  Yes – Ms. Durham, Mr. Knott, Mr. McCormick, Mr. Barney, Mr. Garcia; No –None; 

Absent –None.  The motion carried 

 

 



 

2:00:47 Stop Recording [8:03:40 PM] 

 

 

 

_____________________________________  ______________ 
      Chairman                     Date  



Zoning Change Application Page I of7 

CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

PO Box 1569, Carlsbad, NM 88221 
Phone (575) 885-11 85 

Fax (575) 628-8379 

ZONING CHANGE APPLICATION 
Sec. 56-lSO(b) 

PROCESS FOR ACCEPTANCE AND REVIEW 
OF PLANNING AND ZONING COMMISSION MATTERS 

1. The Planning and Zoning Commission's regularly scheduled meetings are on the FIRST MONDAY 
OF THE MONTH. Applicant should obtain an Application Packet for the particular type of 
request (Zone Change, Subdivision, Variance, Annexation, Conditional Use, etc.) from the City of 
Carlsbad, Planning, Engineering, and Regulation Office. 

'"> Applicant must submit a completed Application to the Planning, Engineering, and 
Regulation Office on, or before, the FIRST FRIDAY OF THE MONTH prior to the 
desired Commission meeting. The minimum application packet submittal is one (1) copy of the 
Application with original signatures and all required supporting documents. A letter of explanation 
or clarification may also be provided. The required non-refunJablt:: application fee is due with 
submittal of the application. 

The desired maximum size for all documents is 11 "x17". However, if the applicant wishes to 
support his or her application with larger size documents, an original and fifteen (15) copies 
need to be provided. Separate arrangements for copying these large documents may be possible, 
but will incur additional costs. 

3. The Planning, Engineering, and Regulation Office will give the Application an initial cursory review. 
If deficiencies or questions are noted, the Applicant >vill be advised and provided an opportunity to 
supplement the Application. If the Applicant fails to complete and resubmit the application prior to 
the above deadline, the matter will not be heard until the next subsequent Commission meeting. The 
original application fee will be retained and will suffice for the specific original application for a 
period of 90-days from the date of the original application. 

4. Applications appearing complete will be set for full evaluation by City Staff prior to the Commission 
meeting. The purpose of this evaluation is to develop and provide a full briefing report for the 
Commission. Applicants will be advised of deficiencies noted during this review and will be afforded 
opportunity to supplement their application during their presentation to the Commission, if they so 
desire. · 
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ADDITIONAL PROCEDURAL REQUIREMENTS FOR ZONING 
CHANGES: 

1) PRESENCE AT MEETING: The Planning and Zoning Commission will vote to recommend 
to the City Council approval or denial of request. Applicant or bis/her representative must be 
present to address any questions that Planning and Zoning Commissioners may have. 

2) CITY COUNCIL SETS A HEARING DATE: After the Planning and Zoning Commission 
has made a recommendation on the request, the City Council (at their next regular meeting) will 
set a date for a public hearing. The date will be set for a regularly scheduled City Council 
meeting a minimum of 30 days from that date. A "notice of public hearing" is published in the 
Current Argus at least 30 days prior to the hearing. 

3) NOTIFICATION: The applicant shall mail notice of the Planning and Zoning Commission 
meeting, via certified mail, to all property owners within one-hundred feet (100') of the subject 
site. Evidence of such notification shall be provided with the application. In addition, the 
applicant shall post a sign, provided by the City, at the property at least 5 days prior to the public 
hearing. At least fifteen (15) days prior to the City Council hearing, the City will notify adjacent 
property owners within 1 00 ' of the subject property via first-class mail for properties greater than 
one ( l) block in size, or via certified mail for properties one (1) block or less in size. The 
notification will include a description of the request, applicant's information, legal description of 
subject property, and the date of the hearing. 

4) PUBLIC HEARING: The Public Hearing will be held during a regularly scheduled City 
Council meeting, and the applicant or bislher representative MUST BE PRESENT to address 
any questions that the Mayor or Council members may have. 

5) ZONING CHANGE IS FINAL: lfthe City Council approves the zone change, the ordinance is 
published in the Current Argus. The change is considered final five (5) days after publication. 
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CITY OF CARLSBAD 
Planning, Engineering, and 

Regulation Department 
PO Box 1569, Carlsbad, NM 88221 

Phone (57 5) 885-1185 
Fax (575) 628-8379 

ZONING CHANGE APPLICATION 

od .pA 
Application Date: /0/2 i-/1 S 
Existing Zoning: -~ft!.,_---=J..=---

APPLICANT INFORMATION: 

!'!:\\IE 

CI'lY ~TATE ZIP 

Sec. 56-lSO(b) 

Fee Paid ($100.00): 1(2) ~ 
Proposed Zoning: ---C_-_.l~-

.\DDRESS 

PHONE EMA IL 

PROPERTY OWNER INFORMATION (attach separate sheet for multiple owners): 

};,...e.s focGnn~k 2-ot/- ~p€vu·-~e G .. u·.f-
N AME ADDRESS 

cnY STATE Z IP PHONE EMAil. 

* A signed affidavit from the property owner(s), consenting to submittal ofthe application, must be 
included with the application. 

LEGAL DESCRIPTION AND/OR STREET ADDRESS OF PROPERTY (INCLUDEAMEETSANDBOUNDS 

DESCRIPTION FOR UNPLA'ITED LAND, A'ITACH SEPARATE SHEET, IF NECESSARY): 

/(p _:< II 
ADDRESS LOT BLOCK SUBDIVISION 
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REASON FOR THE REQUEST 
An amendment to the Official Zoning Map or to the Text of the Zoning Ordinance must be justified by one 
or more of the following. Check all that apply: 

~ The proposed amendment will not adversely impact the public health, safety or general welfare and 
will or will not promote the original purposes of the Zoning Ordinance. 

0 The proposed amendment responds to changed conditions, such as changes in public capital 
investments, road locations or functional classification, population trends, density, use or further 
studies that have been completed since adoption of the Zoning Ordinance. 

0 The proposed amendment is necessary in order to respond to State and/or Federal legislation. 

0 The proposed amendment provides additional flexibility in meeting the objectives of this Zoning 
Ordinance without lowering the standards of the Zoning Ordinance. 

0 The proposed amendment is in substantial compliance with the City's Comprehensive Plan or other 
City Master Plan. 

0 The proposed amendment will not adversely affect the implementation of the goals and policies of 
the City's Comprehensive Plan or other City Master Plan. 

0 The proposed amendment will correct a mistake in the Official Zoning Map or the text of the Zoning 
Ordinance. 

0 The proposed amendment is justified in order to respond to changes in the City's Comprehensive 
Plan or other City Master Plan including, but not limited to, changes in land use assumptions, 
surrounding uses, population forecasts, rates of land consumption, anticipated community needs or 
other factors. 

FOR OFFICIAL USE ONLY: 

Required prior to P & Z: 
Complete Application Including: 0 Map 0 Fee 0 Letter 0 Notification 0 Sign Agreement 

Required prior to City Council: 
Council Hearing Date: - - ------ Publication Date: ----------

Property Owner Notification Sent (within 100' minimum.): _____ _ 

0 ABM 0 Staff Comments 0 Application Packet 0 Draft Ordinance 0 P&Z Minutes 

Council Action: 0 Approved 0 Denied 0 Other Ordinance No.: 
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Zoning Change Application 

CITY OF CARLSBAD 
AFFIDAVIT BY PROPERTY OWNER(S) 

Page 5 of7 

IF AN APPLICATION IS MADE BY SOMEONE OTHER THAN THE PROPERTY OWNER TillS 
FORM MUST ACCOMPANY THE APPLICATION MATERIALS. 

APPLICATION TYPE: 

DZONING CHANGE OCONDITIONAL USE DVARJANCE DTEMPORARY USE 

I (WE) HEREBY CERTIFY that I am (we are) the owners of record of the property described as follows: 

ADDRESS OF PROPERTY: 
STREET ADDRESS 

LEGAL DESSCRPTION: 
SUBDIV ISlON BLOCK LOT OR TRACT 

1 (WE) HAVE AUTHORIZED the following individuals to act as my (our) agent with regard to this application. 

AGENT: 
NAME PHONE 

ADDRESS 

I (WE) UNDERSTAND, CONCUR AND AFFIRM: 

That this application may be approved, approved with conditions or denied and that, as the property owner, it is 
my responsibility to ensure that any conditions are complied with and to ensure that the property is maintained 
in a condition so as not to j eopardize the health, safety or welfare of others and that compliance with all 
applicable City ordinances is required, and 

l (WE) HEREBY EXECUTE THlS AFFIDAVIT in support of the proposed application as presented: 

OWNER!: 

BY: ________ rw~~~--------------------
s tGNATURE 

BY: ________ ~~~~--------------------
PRINTED NAME 

DATE: _____ -=="'""==---------------
oATEsiGNED 

OWNER 2: (IF APPLICABLE) 

BY: ______ -=~===--------------------
stGNATURE 

, ............................... ................................................ ................ ............. .. ................... , 

NOTARY SEAL 

BY: _ _____ -===~~~-----------
PRINTED NMIE 

DATE: ___ """-"'"""'=.,_..-----------
DATEstaNED 

ADDITIONAL OWNERS: ATTACH SEPARATE SHEETS AS NECESSARY 



Zoning Change Application 

NOTIFICATION SIGN 
POSTING AGREEMENT 

Page 6 o r? 

Notification of Public Hearings before the City of Carlsbad Planning and Zoning 
Commission is required pursuant to Sec. 56-140(i). 

• Signs shall be posted a minimum of 5 days prior to and shall be removed a 
maximum of 5 days after the public hearing. 

• If the sign is not posted as required, the application will be delayed and will not 
be considered at the public hearing as scheduled. 

• The sign shall be posted at the street side property line with a secure stake 
provided by the applicant. 

I have read and understand these requirements. I understand where the sign is to be 
located and my obligation to post the sign prior to the public hearing and remove it 
afterwards. 

APPLICANT SIGNATURE 

Sign issued b,;6._~==r+-------~ber 

Notification Agreement Rev. 10/11 

10-l?-tb" 
DATE 



Zoning Change Application Page7 of7 

Date: ;D-Z.. ?-t'i 

Dear Property Owner, 

This letter serves as legal notification of a pending action before the City of Carlsbad Planning and 
Zoning Commission in accordance with Code of Ordinances Sec. 56-140(i). You are being notified 
because you are a property owner within one-hundred feet (1 00') of the subject site. 

Applicant: J;;;,es;Ytc&,,J. 1o'f.{;.rt:tpe.v,ne t'cvrt ,t~,.J~betj (s.-7> '> 3 G,t-1110£; 
Name Address Phone 

Subject Site Location: llo2. N, G-uADAluPe- S1". CAR.L<:.BAo N t~--t '&"g'£.2.0 

The proposed action is a: 
¢ Zoning Change from R -L to c- z. in accordance with Sec. 56-150(b ). 

0 Variance/ Appeal from Sec. _______ in accordance with Sec. 56-150( c). 
The purpose of the variance/appeal is: 

0 Conditional Use Permit in accordance with Sec. 56-150(f). The purpose of the permit is for a: 
0 Home Occupation: ______ ___ _ 
0 Other Use: - - - - ---------

The Planning and Zoning Commission will consider this request at a Public Hearing on: 
Date: .Dec. . ~, z.ot ~ 
Time: 5:00pm 
Place: City Hall Planning Room, 2nd Floor 

101 N. Halagueno St. 
Carlsbad, NM 88220 

The Code of Ordinances can be found on the City's website www.cityofcarlsbadnm.com. 
For details about this request contact the applicant OR contact the City Planner at 
575-885-1185 or via email atjepatterson@cityofcarlsbadnm.com. 

Sincerely, 

Applicant/Agent 



~ 
0 

. . os a erv1ce 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

.. os a erv1ce 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

~ ,.#tt§i§i~t.:amt.J,,,fiit.l,S?$11.llti j .:!ftJOOMWN~i'H·t«%·'··4 
CARLSP.AO, W1 t 3220 

0 
ru 
rn 
U1 

0 
U1 .c.a.: •.!<! V,, ' FeJ " 7 , ;- - · -
~ ...... ~ .. 
~ ·~ - -- -~y(l.~"-1 · · a~ •'" .:~~ t'l ~,;: .. :.: ~...::.: • ..:~:t • .;;,; ... : 

...n LJ n .. LJ~ fle«ty filt~:,"':po.· ~ 

0 0 Ron.m llecoopl..,ocvon.c:) s --.al.J.Wof.f-
0 Oc.rt.!le<l"'-' Ros1nc1ed o....y '--'~~~""~~ 
0 0 Adi01 ~-RoQuiNd $ - 4t"tr-:lf!W.:..-
I~~~~~~R~~~~~~~~s~====~~~--~ o r.: 

::::1" 
~ 
0 

0 

8r!'""aS .. ':\".C;;";) ... ~~ "'ubu -~·,-.. .... .c ........ ~" 
....n • l_; elOl S T" =«" {.I ,., 1\.tl f . 

0 0 Retl.rn '*'- ,oi«rn>nocj 

0 0Cor1<1lecuw~o-.r1 ~-~-u·I.L--\1 
o o.-.~Aeqund ' --*13.131f-

l ~~~~~==~~==~~~~'~======~ o re 

__ r: ___ U1 

·' ~ 
Do ~ 

::r 
~ ~~~~~~~----------~ 
0 

11/02/201 5 

U1 
.-=! 
0 
~ 

~-=----------------------~--------------- U1 ~~~~------------------~---------------. 

0 b-~~~~~--~~--~~T---'~--'7.7.~--~ 
U1 
~ 
~ 

~ 
0 
0 
0 

0 
::r $ 
~ ~~~ow~I~P~o.~w-~--~~F~r.r-~~.-9-~----------~~ 

s 

~ 

U.S. Postal Service"' 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

~ iiii~~ji;m~~~~~~m!!DEm~~~~~~~~ .. ~ 
0 
U1 
~ 
~ 

~ 
0 
0 
0 

PS Form 3800, April 20 15 PSN 75:J0.02~7 See R..,.erse lor Instructions 

.-=! 
0 
~ 

rn 
.-=! 
rn 
U1 

PS Form 3800, Aprol 2015 PSN 7530·02.000.9017 See Reverse lor Instruction 

U.S. Postal Service"' 
CERTIFIED MAIL® RECEIPT 
Domes tic Mail Only 

o k=~~~~~~~~--~~~E=--
Ln 
~ 

~ ~~~t~ra~~~N~Ic~M~& ~oo~s~~~~~~~--~~~~H~~~~~~ 
0Retutn Recelp1 ~ S _ .. ""'-._.....,.__ 

~ 0 Ret\rn Receipt (eloeVonoc) S __ .......,.....,..._-11 
0 0C...tlod MOIIIRoetrf<:ltc!OtiNery $ -~M-

0 0Adult Sognat\Q Roqvfto $ --te.e ~ 
0 Adult Sign ....... Resb>C1od OoiMty $ 

~0. ~9 
0 Postage 
::r s 
~ R~~u~JftP~o~~~g~.~~~d~f~"~.-------------~ 
0 s ~3.9~ 
~ Sent To E l.l.E N CR..v,.., M 

~ siieeiati<r~~ o~~-- - - pc.".A .6:.6 ............................ .. 
........ J.;:ilPt .. ,. - .. y - ... ------- ............... _ ............ .. 
C•ty. Stato<-Jta';,.;S/4/) M 'l)l.:l..D 



N 
GU

AD
AL

UP
E S

T

W PIERCE ST

TR
AC

Y P
L

N A
LA

ME
DA

 ST

LAKESIDE DR

603

510

607 605 603 601

610 606 602

608 606 604 602

601 509

1027

1123

1116

1114

1112

1110

1108

1106

1104

1137

1135

1133

1131

1129

1127

1125
1124

1121

1136

1134

1132

1130

1103

1021

1019

1023

1017
1020

1029

1027

1025

1023

1021

1019

1032

1030

1028

1026

1024

1022

Zone Change: R-2 to C-2
Zoning

C-1
C-2
I
PUD

R-1
R-2
R-R±

0 200 400100 Feet
1/19/2016



N 
GU

AD
AL

UP
E S

T

W PIERCE ST

510
602

601
509

1106

11041103

Zone Change: R-2 to C-2
Zoning

C-1
C-2
I
PUD

R-1
R-2
R-R±

0 50 10025 Feet
1/19/2016



No document for this
Agenda Item



No document for this
Agenda Item



 
 

 ECONOMIC INDICATORS 

Planning, Engineering, & Regulation Department 

DECEMBER 2015 
NEW BUSINESS REGISTRATIONS 

MONTH 14-15 FISCAL YEAR 15-16 FISCAL YEAR % CHANGE 

July 30  35  +17% 

August 33  31  -6% 

September 23   34  +48%   

October 36  25  -31% 

November 21  27   +29%    

December 25  17  -32%  

January 33       

February 25       

March 53       

April 40       

May 39       

June 35     

Year to Date 393 169    

 

 

 

 

 

NUMBER OF BUILDING PERMITS 

MONTH 14-15 FISCAL YEAR 15-16 FISCAL YEAR % CHANGE 

July 470  370   -21% 

August 340  264  -22%  

September 248   319  +29%     

October 265  205  -23%     

November 219  178  -19%     

December 272  132  -51%  

January 268      

February 263       

March 246       

April 296      

May 336         

June 387       

Year to Date  3,610 1,468   

VALUATION OF BUILDING PERMITS 

MONTH 14-15 FISCAL YEAR 15-16 FISCAL YEAR % CHANGE 

July $  6,124,408      $  3,089,789   -50% 

August 4,959,752   11,956,107  +141%  

September 2,902,896    3,851,413     +33%   

October 3,829,060  2,603,480  -32%     

November 8,683,603   2,543,927  -71%   

December 4,576,302   3,171,532    -31%  

January 9,838,506       

February 4,477,983                            

March 4,537,478         

April 10,049,898            

May 4,514,039          

June 4,675,419           

Year to Date  $69,169,344 $27,216,248    



Carlsbad 
MainStreet 

January 1, 2016 

Mr. Steve McCutcheon 
City Administrator 
City of Carlsbad 
P.O. Box 1569 
Carlsbad, NM 88221 

Dear Mr. McCutcheon: 

P.O &o1 302•12<1 N Canyon• 
Carlsbad, NH•882 20 

Office· 57 5·628·3 768• 
Faa· 575·628·3778 

The following report is submitted to the City of Carlsbad to provide an update on the progress and 
status of the Carlsbad MainStreet Project for December 2015, per the Downtown Revitalization Services 
Contract. With this report, MainStreet is enclosing an invoice requesting the October monthly allocation 
from the City of Carlsbad in the amount of $5,071.66 based on the total annual services contract of 
$60,860. 

Important meeting coming in January 2016 

New Mexico MainStreet will be coming for a site visit on January 26, 2016. They are requesting to meet 
with the Mayor, City administ rators and multiple city council members. There will be more information 
about this meeting soon. 

Required 2015 meetings to become a certified MainStreet Executive Director 

• September 10, Albuquerque, Time Management (attended) 

• September 11, Albuquerque, Grant Writing part I (attended) 

• October 2, Albuquerque, Grant Writing part II (attended) 

• November 2, Albuquerque, Grant Writing part Ill 

• November 4-6, Santa Fe, Building Creative Communities Conference 

• December 4, Grant Writing Institute part IV 

Required training/meeting attended 

• December 4, Albuquerque, Grant W rit ing part IV 

CAHI SB'\[) ML\II'JSnf I T R[P()fl f !1) '2t1 l r, 



Special Board Meeting 

• Eduardo Martinez, New Mexico MainStreet December 7, 2015 from 10:00 am -2:00 pm 

• Annual year end meeting December 21, 2015 

Executive Director Boards and Committees: In addition to MainStreet activities, the Carlsbad 
MainStreet Executive Director se rves on the following boards and committees related to downtown 
promotion and economic development and attends weekly and monthly meetings in support of their 
priorities and activities. 

• Cavern Theater 

• Creative Carlsbad 

• Rotary 

• Chamber of Commerce 

Downtown Farmers' Market 

• Committee will meet in January 

Special Projects 

Retirement Council 

Tourism Council 

Nights of Lights 

Beautification 

• Two downtown businesses will have fa~ade improvements 

• MainStreet sent out "Sponsorship" letters to local businesses. 

Thank you for your continued support of Carlsbad MainStreet 

C /\H l )I\,\ I) f\1,\lf\1, f 1\1 I f fill'' ll~ I I l'.' l l 'l 



Carlsbad Chamber of Commerce Marketing & Advertising Report 
Business month of November 2015 

Pecos River Village Conference Center-

• Total number of monthly rentals for the business month of December 14 

Christmas on the Pecos 

• Christmas on the Pecos total passengers carried 12,134 12 groups were 

Advertising and Marketing 

• Christmas on the Pecos/Winter event advertising. Tv, Radio and print as well as website 
and digital advertising was placed over a 8 week period throughout Texas, New Mexico and 
Arizona. Ads were also placed in Texas Monthly and New Mexico Magazine during the 
months of October, November and December. 

• Trade shows and meetings 

none attended during the month of December 
• Upcoming Trade show and meetings 

• American Eagle marketing meeting -Conference call January 5th 1 pm 

• Canadian snowbird show McAllen Tx January 31 '1-February 4th 

• Canadian snowbird show Mesa AZ February 6th-February 12th 
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